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7.1 - The Supetintendent will establish an annual budget
that is developed in accordance with a publicly noticed
Budget Development Process and Calendar.

PS

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that the development of a budget development process
approved by the Board which may include town hall meetings, specizl board meetings, budget work
sessions, and other opportunities for community involvement. As a result, a budget development calendar
will be created and made available to the public.

Superintendent Indicators and Evidence of Compliance:
Evidence of comphance will be the Board approved distrier wide Budget Development Calendar.

Appendices:
7.1.1 - 2010-2011 Budget Development Calendar
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2010-2011 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SDLVEI‘I

Month

Stakeholder Coden: 5-—-Sitas; P—-Principals; ET
C~Cakinal; BC-8pard Committes; B—8vard; F
SAF—Siate & Federal Compliance;, HR--Human
Co—-Community:; TS—Tach Services; SPM—Sch

Task

5 P ET | © | BC

FS

Aug.

Create Budget Davelopmam Calendar

Strategic ramenwork for budget allgnment and dacision making developed

Sept.

Strategic Allgnment: Phaaa | Analysls and Scenaric Reviews

Budget Devalopment Calsndar end Strateqic Framework submitled for approval

aehool Portfolio Managemant: Refine and clarnfy critaria and pressnt plan for Focus Schools

Exec Team/ Cabinet: Bulld budget knowdedge, strategle prionty recominendations

Shategic Communications: Develop programmatic and budget documents

F 3
T ]

Sapt-Nov

Board Budget Engagement Sesslons: oot at laast ona sascion for each "Board Cistrisy’

Qct

Strategic Allgrimend: Phase | Anxlysls and Scenaric Reviaws

Execulive Taarm Budget Ratraat

City Wite Forum for Supsdntandent and broad crosa section of stakeholders

b b

Sept-Nov

Hoard Budget Engagemeant Seszions: Hoat at I2ast one sassion for each "Board Distict”

Supetintendant Ad-Hoo Budget Advisery Session (8.9, key stakehalders including uniens)

Asset Management Flan update

Strateglc Communicationg: Develop budget communications plan and 1ools

)|

School Portiollo Menagement; Engagement with identfied Focus Schools

Budget Princlpa! Advisory Group launched: 2 meetings

27-Qct

Al Site Administrators Meeting: Budget daveiopmant overview

23-Oct

School Fortfolic Management: Draft anrolimant projections and recap to Cabinat

]
]

Nov

Strateglc Alignment; Phaea | Analysis and Scenaro Review

Cily Wide Forum for Superintendent and broad ¢ross seclion of stakeholdars

Sapt-Novy

Board Budget Engagement Seasions: Host al laast cne saseion for each "Board District”

Skategic Budget Sassions wilh key stakeholders at schools fo.g, SSC%) and Central Qffice teams

Budget Study Session with Superntandent and Execiutive Team

“[Superintendent Ad-Hoe Budget Agvisary Session (8.9, key stakeholders including unions)

School Fortfolio Management: Recommaendations for locus schoals 1o Cablnet, Board

Fd e ]

SPM, Cakinat and FS5 review implicationa of enrallient projections




ICY
:-Execuﬁve Tearm;
s-Financial Semvices;
Resqurcas
ool Partfolle Mgmt
F| HR | Co | TS |EPM
X
X
1
X
X
X
x
X
X
X X
X
t
X
X
x
X
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2010-2011 QUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVEI

Stakehotder Codea; S—Sites; P--Principals; E
C~Cabinet; BG~Boeard Committes; B—Board; |
SaF-5tate & Federal Complianes; HR--Humar
Go-Cammunity; TS-Tach Serviges, SPM--S¢)

Month Task ] | PlET| ¢ ]BC, B|Fs|s
Dec
Siratagic Allgrmonts Phasa I Decislons, Fundlng reductionss re-alignment FE R
| Budgat Study Sexsion with Superintendent and Execulive Team X X
Strategle Budget Suparintendent Ad-Hoe Advizory Session (e.9. kay stakeholders intduding unlens) X
8-Dec  |Schodl clogure recommentdations 1o Board X X
16-Dec  |Beard: School elosure decisions X
| 12/7-12112 |Site-baced enroiment pajactions develuped, appeals process beging (2nd wask) x X
Oraft of 20{0-11 Budget Handbook publizhed for raview by Cabinet X X
[ 7 |impleménitation of approved modiications to KRBT poiicy ang process X
12742112 |BOE mtreat: Discuss 201011 budpet development calondar and Board study sessfons {2nd weex) Xfx]x}x
1212112525 |Accounting begins revenua forecast for 2010-11 fiscal year (5rd week) ]
12/28-12/31 |REB tool preparsd with initial snapshot of cument year Iabor and non-labor {3th week) X
| 12114.12/18 [SPEA - 2010-2011 Drakk Action Plan X %
SPSA - Fall Cycds of inquiry and Planning: Evaluating Implementation of Key strategios with 08 C3T, Fall x %
Sept-Dec  Benchmark, Fal School Climate, and Fall PD data
Dec-Feb  |SPSA - Conduct SFSA/ REB raining X X X
"“DecFeb [SPGA- Conduci SPSA parent frainings X X
_ Jan
o Strategic Allgrnent: Phasg I Declsions, Funding Reductons/ Re-allgnmant x| X
U {EJan |Opions VWindow E10585 X
L 01711-01/15 |ACcounting complates révanue forecast 1or 2010-11 [5Gal YEar (ird WeskK) X
01/11-01715 [Goveror releases state budget propesal (2nd week) X
01/10-01/22 {1st Ecard study seaaion held on 201011 budget {3rd week) X % | X
01r18-01/22 |Cabinet reviews Governor's budgst proposal and pricvitizes Cantral OHice alocations (3nd week) F' x
01/18-01722 |Enrollment appeals process completed, enroliment finalized (Targets Set 3rd week) X X
| 0172501725 |ROG6 akacatons (Gentral Snd school) delemmined and Ioaded {1 argets St 41h Week) %
| 0172507729 [Final crari of 2010-115udget fiandocok published (ath week} x
Caplral Office managers engage in program inquiry process; PrincipalafNExOs in rasytts-based inquiry X x
" Jan-June | Stedent Assignment Support transters of studems from cosing schaols X
T 777 " |Finalize Enrelimant Frojections F
"7 '|Determine use for clesing schoor's faciitles {School Closures) % I
Jan-Fab |SPBA « Mid-year Cycls of Inquiry With 2070-11 draft SPoA and RBB! codt Imphcations % x
| Dec-Feb [SPSA - Gonduci SPSA RBB raining x X
" DecFeb _|SPSA - Conducl SPEA parent traimings X X
__ Feb ! i
) Strateglc Afllgnment: Phasa IV Implementation Planning X
- taffing medel completed baged on Govemor's January budget X
i2/01-02/05 |RBB opened for schoots and caniral oihce (181 week) 3 K
“02/08-02/26 |RBB Sesaions el Tor SGhooks oomplee by G571 {204 10 9th waek) ] %
l' “Jan-June [Stident Assigoment. Suppart translers of students from ciesing schools A
o REB/SPSA trainings for schools; NExDS mest with schoots (0 develop prelim SPSAfalign budget X X
B " |Eenerate school budgeis Rased on nalzed anrolknent projeciens X
| Dec-Feb |SPSA - Conduct SPSA/RBE raming. X X
DecFeb | SPoA - Conawel SPGA parant Fraininga X X
Feb-Mar |SPSA-Tinal Plan and bodget wilh RBE 160l 3 % X
Feb-Mar [SPSA - Provida technlcal assistance 1o Red schools/PI Y4 & Y X X




NCY
'T-Execuﬁva Taam;
-S-Financial Services;
1 Rezoursas
ool Porifolio Maml
EF| HR | Co | TS |SPM
—
X
X
X_|
X X
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X X X
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X
X
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X
X
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X
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A
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x
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2010-2011 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SDLVEi

[Stakaholder Codea, S5—Sites, PoPrinclpals, E
|C-Cablnet; BC—Board Committes: B~Board: F

| 58F-Stals & Federal Compliancs; HR~Human
. _t_:_f.l:_-_g?;_nmun'rt:.r; TS-_T@_S_enrices: SFM-—S::‘r]

Month Task $| P |ET| ¢ |BC] B | F5 |58
___Mar | ' :
] Stratagle Alighment: Phase W/ Inplemantation x| x X
U i5-Mar  [GHE latters fo certinicater staff and consolldalions submitted to HR
"03/03-03/28 [RBE sassions hetd for central office complete by (2ng 10 4iH week) F X
" Bir{5-0ar1e [ Tst draft of Disinct budget avaitatle (K-12 5rd week) F
T Budget compietes maiching of org keys in RBD (K-12) X
Budget moves fiscal and garsonnel data from RBB 12 [FAS (K-12) X
Jan-June  |Student Assignment: Support transfars of students from glasing schools X
Generate School Budpals Based on finalized enrolment projections X
Feb-Mar [P oA~ FInal SPGA, plan and budget wil REB tool X % X
Fab-Mar - Pravide tachnlcal assistance to Red schools! Pl Y4 & Y5 X % 2
| Apr :
Strateglc Allgnment: Phase Vi Implemeantaticon X
04705040 [Flecal Services validates budget data in IFAS, baqins tech review for SACS (K-12 1st week) X
04f05-04700 |Targets are redelibarated (15t week) X X
04M2-04H6 |Adjustmonts made as o result of deliberated targms {2nd week) X
04/19-04/25 FBudget completas matching of arg kays (3rd week) X
04/19-04/2% [2nd Board ftudy sessfon held on 2000-71 baxdget {(3rd waek) X X X
04726-34730 |Budget moves fiscal and personned data from REB to IFAS (Central Cffice 4th Week) x
o Gensrata schiodl budgets kased on finakzed anrolment Bro,echons X
Staft Reassignment (Schodl Glasures and Consolldations) %
0428 Schedula of 20§0-2011 budgesd Inspection & hearing dates to ACGE X
__Apr-Jun__ |SPSA - Collect SPEAs, review. and prepare for Board x X x| X J
May | ] ' .
_ " |Strategic Alignment; Fhase IV/ Implemantation | [ x
05M0-05/14 |GovEmors May Ravise budget relsased (2nd weeh) x
T 77T [Adlustment 1o alotations (as NETEssary) %
o Documants prepared for adoplion Budget submission to ACOE X
~|Fublic Inspection of cratly 2010-11 budget X x| x
" |Budget prepared Tor 15t reading X
|~ “Apr-aun” "[EPSA- Collect Spahs, review, and prepare for Board F3 % A x .
o . : _
_Jupe
05/02 ~ |Budpel adeplics submifled to Board Tor raview in 3rd wask (Jun. 2nd}) - X x| x
06070611 |1t reading o 2010-11 adoption bldget {Znd weak) x| X
06/0g 2010-2011 Budget publication X X
T To6A1  12010-2011 Eudgel public Inspection % | x
05~ [Final budget detivered far adoption x| x
T 0B |Public Hearing for adopton X
Documents finaltzed for adeption budget submission 10 ACOE *
TURprdun |SPSA - Goledt SPOAS, 1eview, ang prepara for Board X X x| %




NCY

[--ExEcutive Team,
S—FInancial Services;
Rescurcas

ool F_’ortfoﬂo Mgml

1
F| HR { Co | T5 [SPM

-

L
X

3

K_-.

X

o
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7.2 — Discloses fundamental budget-planning
assumptions

e

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that 2li significant assumptions are disclosed to the
Board in the County’s required zssumption worksheet for the Adopted Budget. The assumptions will
inchade:

A. The Governor’s May Revise which includes education-related proposals, Cost of Living
Allpwance (COLA) and any federal and state categotical funding

B. Nepotiated salary agreements
€. Anticipated cost increases including but not limited to insurance and utilities (OPEN)

D. Incorporation of recommendations from the District’s most recent Muld-year Fiscal Sustainability

Plan (MYFSP) (OPEN)

E. Antcipated restricted local revenues incloding private donations

F. Other significant tevenue and expenditure assurnptons

Superintendent Indicators and Evidence of Compliance:
The major budget assumptions noted above will be presented to the board and the public as patt of the
budget development process.

Appendices:

7.2A - Sample of Finanda! Projecion Datthoard

7.2B ~ Status of Labor Agreements

7.2E ~ Sample of Loca! Resource Expenses

7.2F - 09-10 Muld-Year Prejection Assumption Worksheet
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7.2A

Financial Projection Dartboard Per SSC

Updated 9-20-2008
Factor 2009-10

Statutory COLA (use for K-12 and COE Revenue Limits 5.60%
_ . K-12 4.71%

R: t Deficit
evenue Limit Deficits COE 440%
.. K-12 5.60%

Net Rew Limit Ch
ot Revenue Rge COE 5.60%
53C's Recommended Planning COLA 0.00%
Speciat Educadon COLA (on state and local share oaly)! 5.60%
State Categorical COLA (including adule education and ROC/PY 5.60%
California CPJ 2.80%
California Lottery® Bage $118.00
Prop 20 $19.00
Interest Rate for Ten-Year Treasuries 4.00%

"Based on Prior Smte Budgers, when the revenue limit receives a deficited COLA, the COLA's on special education and
other cateporical programs are no higher than the deficited COLA and are often lower.

*The forecast for Lottery funding per ADA includes both base (unresiricted) funding and the amount restricted by
Propasiion 20 (20000 for instroctonal raterals.



7.2B

Page 10f5
200910 July 1 Bedget (Singls Adapbion}
Qakdand tnifled : Ganaval Fund 01 81252 LODODOD
Alamada Sounty Schodl Distrct Critetla and Standands Reviaw Form (TS
S8. Status of Labor Agioeements
Analyze the atatus of empidyes labor agroamants, Identify new mqmmh,awﬂnmmmhnnnhmwﬁedumddwhﬂrmﬁﬂadmumw end

wmﬂmmwuuwmmmmmmmgaw ney agrecments, indicate the date of the raquired beand magting, Compare the
Incxraass In miew commitrds (o the projeciad Incrants in ongolng revenves, and sxplaln how thees Sominifrieats will ba funded in Irbore fiscal veara,

H walary 2nd benafit negotiaions arg not Anabized & budgat adoption, tpom settiement with cectlflleatod or clesstfied statl:
The schiook distriet must datermine the cost of tha seliement, Including salaries, benefits, and ary other apresments thal change costs, ard provide
Ty counly office of aducation (COE) with an analyals of the cost of the settiemnent apd s bnpact on the apenating budged

This counly superirizndent shal review tha analysts relative to the oriterta and standares, mdmygwﬁowﬂmnwmmmmepumrtdm
district govaming board and supsrintetident.

Cost Al I of DI Labor Agreaments - Certifl [ emant) Empliyecs

DATA ENTRY: Erder all appicable ¢ata itoms; there are no extractions bn this sacffon.

Prior Yaar (2rd Intedm) Budgst Year 16t Subaaquant Yoer 2t Subsequert Yaar
£2008-09) {2003-10} (303014} _{2011-12)

Humber of sartifcated (ron-management)
ful-ime-equivalant {FTE) poattions

24848 25185 2300.2 22240

Cortifioatad (Nor-managenent) Salary and Benpefit Negotistions
1. Are satary and baneft sepitiations settied for the budget yaar? He

1 ¥ms, and the comesponding pukiic disuiosurs docuoments
it besenr Rlad with. the COE, oormlste questions 2 and 3.

I Yea, and the comeaponding public dladosum documents
have not been fled with tha COE, complsia questons 2-5,

IF Mo, compliebs quattions 8 and 7.

2n.  Pac Govemment Coté Section 3547.5(a), date of pubic
dinghosury baand maatng:

2h.  Far Govamment Code Soctian 3547.5(b), waz tho egreament ce/tifad
by the dishrict superimendant and chisf businsss oficy?
H Yes, date of Superntendent end CBO cerlification:

3.  PerGovemmint Coda Ssttion 3547 .6(c), wat 8 budght riviskn adopted

1 meat tha poche of the: ogreenwent?
IF Ya3, date of budgst revision board edopton:
4. Period covared by the agreement BeginDate: [} End Dats: [ |
5 Salary cetiement: Budget Year . 18t Subsequent Year 2nd Subsequent Year
{20{-1D3} _{2010-1} __(2011-12}
Is the cos of salary s=ttemaent included in the budget and muliyear
projections (MYPs)?
Onir ‘Your Agreament
Total cost of zslxry settiament 1 ]
& change In salary schaduls from prior year
o
Mutthyear Agresmont
Tokal cost of salary sotiement
% change in salany sghedule from priar yoar
{may entee B2ot, uch o "Recpenss™)
oty the sourca of Randing that wil be used ko suppact multhyear dalany commiraenls:
Calfornia Dapt of Education

SALS Financlal Reporling Sofiwars - 2009.1.0
File: c5<a (Ray 2501/2009) Paga 2t ol 26 Printad: BMH2008 7:35FM
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7.2B
Page 2 of 5

Qaidand Linifled 01 61259 0000000
Alamada Caunty School Sistrict Criterla and Standards Rovlew Form 01GS
Hogotiations Not Sattied
8, Costofa onopértont Mcreass fn salary and stebitory bepafits. ! 1540081 |
Bidgal Yaar 15t Subsequant Year 2nd Subsaquent Year
12009-103 _{2010-11) £2011:12)
7. Ameunt included for sny tortative salary knoreasas [ 0] a] o
Budget Ysar 13t Subsaguent Year 21 Substquent Yewr
Cortificated {(Non-managenant) Heaith znd Watfars {(HAW) Beasfta (200810} _ (2010-11) {20§1.45)
1. A cottx of HEW banefit changes tnchuded in the budpet and MYPa? Yas Yo3 Vaa
2. Totsl costof HAW banafits | 26 065 488 29,182 123 31,545,804
3, Porcent of HAWY cost paid by empioyer i 8% £5% 29%
4, Percent profactad change in HEVY cost ower prior yaar { B.1% £.1% B.1%
Certificated (Nosmanagemnent] Prior Yoar Settloments
AJe any netw costs from prics pear setiemonits inchadad i the budget? No
I Ya5, amotnt 6f naw sosty includad In the budgat and MYPs 1
I e, socplain e nature of the new costs:
Budgst Year 1xt Subssquent Year 2nd Subsequent Year
Cortiicatut! INan-managamant] Step and Colunn Adjustments (2008-90) {2018-11) (20111
1. Arestep & colomn sdusimants included in the budget and MYFs? Yos Yas Yea
2 Costof step & coksmin adjusimants 1,800,761 1,827,772 2,000,000
3, Perant changs [n step & colnm cver prias year 1.5% 1E6% 1.5%.
Budgat Year 15t Subsaquant Year 2nd Subsaquent Your
Certifloatad {Nom-musagement) Altrition (fayotfe and retirements) {20040} (2010-14) 201112
1. Amssavings from ettition fncluded bn the budget and MYPa? Yasr ey Yeo
2 A addfienal HEW benafiis for thosa id-off or redinad
amployoss intuded i the tudget and MYPa? No No Ho

Cartificxind (Hon-managenment) - Other

Llst cther significant coptract changes and tha cost Impscl of each change (Le., cliss size, hours of smploymant, laave of gbzance, bonuses, sie.):

Califormia Dept of Education
SACS Financial Raporting Softwase - 2000.1.0
Flls: c=-& {Rav 05M1/2009)

Paga 22 of 25

Printed: 61192009 T:35 PM
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Page 365
205310 fuly 4 Budgel (Singis Adoption)

Cakiand Urified Banered Fund U1 o1eusd DOGOG00
Alamada Courty School Distric! Criteris ahd Stndards Roview Form Q4CS

B8B, Cost Arahsis of District's Labor monts - ClassHiad (Non-management} Emplovess

DATA ENTRY: Enter alt applcable dats ltems; thare ave nd sxtractions [n thls saction,

Prior Yeat {(2nd fnterimn) Budget Year 15t Subsaquany Vear 2nd Subsscpent Year
{2008-09} (200510 (2010-11) (2611121
Murnber of clagsied (non-managrient)
FTE positions 1.880.1 4, 848.3 18483 18483

Clasatfrod (Notsrnanagerent} Salary and Banoflt Negotfations
1. Aresalary and benefit negotiations seiifed for the budget year? Ho

H Yas, and the comasponding public disclozure domumenis

hrve heen Tlad with fia COE, complele quastions 2 and 3.

W Y, and tha corresponding guhic. distasuns documents
hava st baan fiad with the COE, complete queetions 25,

If Ho, complate quesions @ and 7,

Neqotiations Saitled
20,  Par Government Code Secllon 3547.5(a), dete of puble disciosurs . 1
poard meatdng:

2. Por Govemmant Code Section 3547.5(b), was tha sgreament certifiad
by tha district superirtendent ahd chief busineas cificial?
If Yas, date of Supadntendent and CBO earfifieation:

3, Pey Govermment Codo Sedtion 3547.5(c), was & budget revision acopled !

to meet the ceats of the agroement? 1
H Yes, dote of budget revision board adoption: 1
4. Pefiod covered by the agrsement: Bognoate: [ ] End Date: |, |
5,  Salerysettioment Budget Year 13t Subsequent Year 2nd Subsaquant Year
{(Z005-10% {0113 (201412
la the tast of salary settomant included inthe buiget end muliyear
projaciions (MY Pa)?
Onoe Year Agreemant
Total cost of salory setiament i i
% change In ealony schedula from pricr year|
or
Multhysar Agreemnnt
Total cost of salary setdiement
% change i eatery schedula o priar year|
(may anter fnd, such a9 "Recpener’)
Identify tha sounos of funding that wit be used & suppart miNysar salary commitments:
Hegota
8. Gostof mone parcant increass In salary and statutony Bonadits i mz&ol
Budpet Year 131 Bubsequet Yemr 2nd Subsequent Year
(200610} (201011} £2011-12)
7. Amount incuded for oy tentatve salary creases L ol ol 0]
Cabfornia Dopt of Educetion

SACS Finandal Reporting Software - 2009.1.0
Flia: ¢a-a {Fev 0651120003 Page Z3of 20

Frintor: S8A132009 735 FM




7.2B

Page 4 of 5
200810 Juby 1 Budgat (Elngle Adaplion)
Cakdand Unifiad Ganeral Fund W1 0 ra~t QOOOOLD
Alameda County School Districl Criterka end Standards Rendow Form Q103
Budg=t Year 151 Subsequent Year 2nd Subsequent Year
Classifiad {Nop-management) Health and Walfaze (HEW] Benefils _ (200%-10) (2010-11) {281312)
1. Amcosts of HAW benafit chanpes inclutded |n the budpet and MYPs?2 Yas Yag ¥,
2 Tolaf east of HEW bonefits 8,154,831 0,028,636 10,733 602
3. Parcant of BAW cost pald by employer 90% 89% BE%
4. Percent projected change kn HEVY cost oves prior year BA% 5.9% B.4%
Ctassified (Non-maragerent]) Priof Year Sattdeients
Ara any reyr casts fom price yeor setlements inciuded in the budget? Ho
i Yas, amotnt of resy coats nciuded In the budged and MY FPs ] |
if Yea, axplam the naburd of tha new costs:
Budget Yaar 14 Subsequent Yeéir 2nd Subsequent Year
GClasgified (Mon-management) Stap and Column Adiustrents [2009-10) . (201811} 201112y
i
1. Aaslep & column sfuslments Included In 1he budget and MYPs? Yea i Yea Yeu
2. Cost of step & colimn adjusimanks 424,285 479,023 4638718
5.  Percentchangs instep 5 column over pror year 1.056 1.0%% 1.0%
Budget Year 18t Subsequent Year 2nd Subsequant Yaar
ClassHled (Kon-management) Atiithon (layolfa and ratirements) (2003-10) __{2o10am —52011-12)
1. Areeavings fram atidtlon included In the budget and MYPs? Yay Yeu Yey
2 Areaddiional HEW benedits for those lald-off or ratired
atnployess Indudad In the budget and MYPs? No No Ho

Classifiad MNaa-manageement) - Other

List ciher significant contfact chanpes and the cost knpact of sach changa e, hours of empleymant, leave of abssncs, bonuses, eie):

Cabfomnia Dagt of Education
SACS Financhal Reporting Software - 2009.1.0
Fite: ea-a (Rev DEA01/2000)

Page 24 0f 26
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7.2B

200810 kv 1 Budget {Slagke Adoption) Page 5 Of 5
Oakiand Unlfied Genoral Fund 01 B1zbe w0000
Alamada Gounty Sehool District Crecla and Standards Review Form 01CS
SEC. Coxf In. of District's Labor Agreomenta - ManagementSupervisoriCenfidestial Empleyass
DATA ENTRY; Enter ul applicabla daty items; thees are no axtractians in this saction.
Prior Year (2rd kterim) Budget Year 15t Subsaquent Year 20 Subseguert Year
{2008-058) (2003-10) {2010-1%) [2011-12)
Mumber of ranagamant, supervisoc, and ;_
confidenfial FTE positions 5458 7205 720.5 720.5
Matagsmen tiSupsrvisorConfidentsl
Satury and SenfTt Negotintions
1,  Ars aplary and bansfli nagofations selied for the budgel year? ]
I Yas, complets quastion 2,
I We, compisle questions 3 and 4.
I i, ekp the remamder of Saciion S8G.
2 Salary setfoment: Budgat Yeat 18! Subeaquant Year nd Subsaquent Year
{2008-10) {2070-11% (2011-12)
Is tho cost of salary setferment induded In the budiet and multysar
projections (MYFs)?
Total cost of ealary setiement
% thange bn sakary sehadula from prier yes:
(may enter text, such as Raopaner™)
Begotigtions Not Solted
3. Gostof & one peroant ncrease in salary and statriory benefits. | 885,053 |
Budget Yaar 1t Subsaquent Year 2nd Subasquent Year
{2903:10) §2010-11) (20112

4. Amotnt incieded for any tentaliva salary Increases 1 | i
RamagomentiSy) Budget Yasr 18t Subsaquent Yaar 2nd Subsaquant Year
Hoalth wnd Walfare (HAW) Bsnefits _ {2009-10) {2010-14) 201118

1. Arecosts of HAW benofit chaiges kichuded i the budged and ¥YFy? Yas Yes Yeu

2. Total oxst of HAW benalits 4,244 871 9,993,814 10,803,313

3. Porcent of HEW cont pald by employer ! 29% k] 9%

4. Porcent projacind changs in HAW coat over pricr yar ! 51% 8.4% 81%
MaragementBupsrvisanConiidential Budpoat Yaar 1} Subgequant Year Znd Subsequant Year
Step and Colurmm Adustmamts __f200e-10) {20104 1} -1

1. A step & coumn ediustements Induded In the budget and MYFs? Yes  Yes Yea

2. Costofelap and column adjusimeats 521 911 325,130 320381

3. Paccent changa in stap & coluin over prior year 1.0% 1.0% 1.0%
Maragement'SuparviscuConfidential Sudget Year 18t Subsequant Year nd Subsequent Year
Odhor Benefits (mileage, bonudes, 5.} (200540} (2010-11) (20114-12)

1. Are oosts of other benaflils insiuged in the budget and MYPs? Yo ¥es Yo

2 Tote costof other banefily nfa

3. Porcont changein cost of other banefits over priat year [ nfa 0

Ceffornia Dept of Education
SACS Financial Reparting Software - 2009.1.0
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Rasnume!BudgaﬂRevenue and Expansa
AsotDate 10.1'15:'2009

. - Giter* - T

Rasource 9" (Local Resaun:es}

1.2E

. e F . Fund: 01 .

Fd| Res|. . - Resource Desc - _ Curr.Enhtl -| _ Camy Over - .

R K e : OBJ 8001,8005 | ©OBJ 8291,8581,8698 ;| (D« E+F::
01 89007 MINI GRANTS - 8,500 - 8,500
01 9011 DONATIONS 1,817 70,916 - 482,733
a1 9012 VIDEO TAPE ROYALTIES - 3,257 - 3257
01 9014 CAEDUCATION INITIATIVE FD - 11,267 - 11,287
01 9017 BECHTEL - 63,893 - $3,803
01 9022 MARCUS FOSTER - {1,020) - {1,020)
01 9028 SAN FRANCISCO FNDON - 8,587 - 8,587
01 9027 Tiuancy & Attendance - 23,871 - 23,971
01 9028 NATL COMMUNITY DEVELOP INSTITU - 8472 - 8,472
01 9041 ROTC 533,563 - - 533,563
a1 9047 Bldg Project Contributions - 3,057 - 3,057
01 9057 EAST BAY COMMUNITY FOUNDATION - 6,541 - 6,541
01 9058 STAFF DEVELOPMENT FEES 420 140,933 - 141,353
01 8059 PHILANTHRCPIC YENTURES FNDN - 3511 - 3,311
01 9080 Broad Foundation - 81,715 - 81,715
D1 2083 SIERRA CLUB FNDN - 4,058 - 4,058
01 49084 UNIVERSITY OF CALIF, L A - 31,817 - 31,817
01 9092 SEMP MENTAL HEALTH /ACCOE 946,397 - - 948,397
01 9086 Music - Instruments - 34,655 - 34,565
0t 9915 MPR FINANCIAL CORPORATION - 1,383 - 1,383
01 9116 ADV PLC FEE LOCAL PAYMENT 64 ,B37 33,795 - 98,632
01 9122 BAYAREA COALITION FOR SCHOCLS - 45,858 - 45,895
01 9123 REBATE PROGRAMS - 139,023 - 139,023
01 9125 STUDENT ATTENDANCE REVIEW BOAR - 5,185 - 5185
01 9132 STATE STREET FOUNDATION - 4,390 - 4,330
1 9150 MICHAEL & SUSAN DELL FNDN 700,000 - - 700,000
01 9169 ERATE ATA&T FED FUNDING - 63,765 - 83,765
01 8171 READING IS FUNDAMENTAL - 8833 - 8,933
01 9172 THE CALIFORMNIA ENDOWMENT 160,734 205,379 - 365,113
01 9173 DONOR ADVISED FUND/EBCF B70.500 - - £70.500
01 9178 THE NEW TEACHER PROJECT 112,058 37.247 - 148,305 °
01 9179 DREYER'S GRAND ICE-CREAM - 2910 - 2910
01 9180 MEASURE Y CITY OF DAKLAND 308,317 41,030 - 350,347
01 9181 REBATES, VARIOUS OTHER - - - -
M 9189 MR, OCTOBER FOUNDATN FOR KIDS . 24 375 - 243758
01 2198 Aglantic Philanthropies 777,125 '28&373 - 1,057,455
£1 92001 Kalser Grants 75,000 08587 - 145 866
01 5203 Nutrition/Garden Ed Prog. Coor 85,000 17,580 - 102,580
01 9206 Alam.Cty.Pub.Health-Health&\Wel 80,000 - - 80,000
01 9207 COLLEGE BOARD AFRICAN AMERICAN - 46,924 - 45,924
01 9208 1.S. TECH SUMMER P.D. 40 - - 140
01 9210 Middle Scheol Mini Grant - 6,000 - 6,000
01 9215 STEWARDSHIP COUNCIL 20,000 - - 20,000
01 9220 Microsoft Settle Reimburse 800,000 - 55,687 956,687

5,846,908 1,548,994 56,687  T,452,58%
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Multi-year Projection Assumption Worksheet — General kund Qnly
2009/10 Adopted Budget

' 25 g 4
S 7:4{5p~

Under significant change, please identify program and describe the type of change, along with doliar amount. Do no; -
Jjust fist the total dollar amt. of the change. Please list significant changes from the 08/09 2 for 3) Interim.

Dug to the extraordinary circumstances of the budget, il is crucial that you filly explain
alf significant budget adjusiments made 1o accommedate the anticipated reduciions in revenue.

Revenue Limit

2010/11

2011/12

Estimated Entollment

38,405

38,294

Estimated P-2 Actual ADA

36,373.38

36,268.25

Estimated Revenue Limit ADA

36,476.94

36,373.38

COLA

0.90%

2.40%

Deficit

17.967%

17.967%

Other Significant Chg: n/a

n/a

nfa

Federal Revenue

2010/11

2011/12

Reduction due to prior one-time monjes:

Unrestricted General Fund

¢ American Recovery & Reinvestment Act
(ARRA) — State Fiscal Stabilization Funds
(SFSF): reduction of $2.12 million used to
help offset already budgeted expenses in
2009-10.

« ARRA — Individuals with Disabilities
Education Act (IDEA} Funds: reduction of
$5.15 million used to help reduce
contribution in 2009-10,

Restricted General Fund
s ARRA - IDEA Funds: reduction to
available special education funds of $5.15
million to help supplement program
activities.

(812.42 million)

$0

COLA

(.00%

0.00%

Significant Chg: n/a

n/a

n/a

State Revenue

2010/11

2011712

Reduction due to prior one-time monies

Unzestricted General Fund
s Tier Ill Categorical Programs: reduction of
anticipated, unspent funds from 2008-09
used in 2009-10 fiscal year of $3.87
million.

Restricted General Fund
o Teacher Recruitment & Student Support

Program (TRSSP): end of grant cycle for

F 8 pochranitd Compuler HOLIST Mol Dexiog GLSD Mobilet 4-10 Budge Diweloprentth COL Submictica - Prep Docomenmilialund Unificd WYY Assymptions_AR 09-10_1 Sloa 2007 doc MYP

Assumptions

Frviped T4 Fage 1 edd

HIZAT













Qakland Unified School District
Multi-year Projection Assumption Worksheet — General Fund Only
2009/10 Adopted Budget

[: QUSD of $116,000.

COLA

%

Yo

Deficit

%

%

Significant Che:

Assumes continued flexibility of state’s deferred
mainténance match to supplement unrestricted,
General Fund budgeted expenses in amount of
$1,426,072. :

[ Assumes continued fiexibility of contribution to
routine, restricted maintenance {(RRMA) to be
below 3% in amount of $9,468,912.

Local Revenue

2010111

2011/12

Reduction due to prior one-tine monies

Unrestricted General Fund
¢ Measure G: use of one-time, carryover
monies from 2008-09 to be used in 2009-
10 fiscal year in amount of $804,776.

Restricted General Fund
» Expect Success and Dell Foundation: use
of one-time, carryover monies from 2008-
09 to be used in 2009-10 fiscal year in the
armount of $2,299,333.

COLA

0.00%

0.00%

Significant Chg;

| Districts with Charter Schools

2010/11

2011712

Projected P-2 Charter ADA

7,627.57

7,368.68

If declining enrollment, net shift in Charter ADA:
(district resident ADA pewly transferred to charier in current yeor, less
district resident ADA previousty enrolfed in charter returning to district in
curTent year)

0.00

0.60

Certificated Salaries

2016/11

2011/12

Step & Column %

1.80%

1.86%

Step & Column $
NOTE: does not include certificated management

nsitions

$2,007,495

$1,953,392

Change in FTE: Increase/{Decrease)

Salary COLA included: Yes [ ] No

n/a

n/a

Salary COLA §

$0.00

$0.00

Average Teacher Salary

$44,24]

$42,375

Attrition saving included? Yes How much?

33,573,707

$3,618,970

rmmhuc&wﬁmﬂ”ﬁlmwpmwuw-mm:h e RGO E Scbmisskon - Prip Dy

Assumptions
Rrvived W0 Prpe 2ol }

Al Unificd MY hasumpiicrs_AB 09-10_ISkoriitsdo:  MYF

#HIZ-A7
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Qzkland Unified School District Page 3 of 3
Multi-year Projection Assumption Worksheet — General Fund Only
2009/10 Adepted Budget
Any Other Significant Change? $ g
Include assumption regarding raising class sizeand | $ 3
elimination of teacher FTE for 10-11 and 11-12.
Classified Salaries 2010/11 2011712
Step & Column % 1.09% 1.09%
Step & Column $ $433,679 438,407
Change in FTE: Increase/(Decrease)
Salary COLA Included: Yes [ | No n/a n/a
Salary COLA § $0.00 $0.00
Attrition/Retirement savings included? Mo. How £0.00 $0.00
much?
Any Other Significant Change? 3 3
$ $
Benefits 2010/11 2011/12
Certificated Total Statutory Benefit % 34% 34%
Classified Total Statutory Benefit % 55% 55%
Change in Health Benefits % Budgeted 8.07% 8.07%
Significant Chg: n/a nfa n/a
$ )
Books & Supplies 2010/11 2011/12
Reduction due to prior one-time monies $ $
COLA 1.70% 2.10%
Significant Chg: 3 $
Reductions as a resuit of one-time revenyes. $ $
5 $
Services & Other Operating Expenses 2016/11 2011/12
"Reductions as a résult of one-tinte revenues. 9 $
$
I Capital Outlay 2010711 2011712
n/a n/‘a n/a |
$ 3
Use of Prior Designated Reserves 2010/11 2011/12
- $ $
¥ A ]

F 1fnehtonizod CmpunerlHISIS MobibeDeskoopOLIST Mobike 091D Sadges DerelopmenL OF Submission - Frep Dok und Ueifod MYT Atiuamptions_ B 89.10_ i3 hme200 doc MYP

Assumptions

Frvised 4709 Page2al3
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7.3 — Provides all schools with guided budget
development authority.

PR

Superintendent Interpretation:
The Superintendent and staff interpret this to mean that the Results Based Budgeting (RBB} development
process will allow the autonomy at all sites.

Superintendent Indicators and Evidence of Compliance:
Administration and distribution of an annual RBB handbook is utllized as z tool that enables the sites to
make fiscally responsible decisions.

Appendices:
7.3.1 = QUSD School Handbook Cover and Table of Contents

Page 4 of 9




OAKLAND UNIFIED
SCHOOL DISTRICT

e

7.3.1
Page 10f2

OUSD School Budget Handbook

2009-10

February 9, 2009






2009-10 OUSD School Budget Handbook

7.3.1
TABLE OF CONTENTS Page 2 of 2
L Letter from Dr. Mayor on 2009-10 Budget Develapment Cycle.....
1. Overview of State Economic and Fiscal Climate and Impact on QUSD...............
115, Preliminary School RBB Allocations (Summary]....
V. School Staff'mg Guidelines (Summary)......
V. History of Results-Based Budgeting.....
V1. School RBB calendar (December 2008 to April 2009)....,
V1.  RBB Scssion Principal Cheeklist.........
VIil. Resource Funding Guidelines... .
a. Categotical Program Fundmg Gmdclmes
b. Approptiaie Use of Measure G Funding Sources
¢. Supplement. Not Supplant Guiding Questions....
1X.  Staffing Change Form............c.ccovneanin.
X. Consuitant Contract Planning Tool..............
Xl Cornmon School-based Staff lob Descriptions.......
XL Direct service agreements. .
a.  Operatiens Support Order Fc-rm
b.  Custodial Services Appeal Form
X11l. RBB and SPSA Frequently Asked Questions (FAQ)....
APPENDIX
il School RBB Policies. ..

Final RBB session calendar. .

OUSD 2009-10 Budget Dcvel;:pment Calendar...
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7.4 —Is presented in 2 design and format that zllows the
Board of Education and the general public to easily
tecognize the relationship between the budget and the
strategic work priorities established to achieve the
District’s Results and Operational Expectations
policies.

PS

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that the key components of the Annual Budget will
be summarized and presented to the Board. The Annual Budget, as adopted, is required to be in the
California State Accounting Code Strucrure (SACS), and is very detaled and voluminous (over 150
pages). Accordingly, the Chief Financial Officer will summarize the budget by explaining total General
Fund revenues and expenditures, and its assumptons, as well as a general summary of the other main
funds of the Distrdct. The relationship between the budget and the Reswdtr priorities and the Opergtiona/
Expectations goals for the year will be presented to the Board by showing the following:

A. Percentage of -funds allocated to the instructional propram as compared to other operating
expenditures {OPEN)

Attendance statistics over time

Allocation of additional revenue {OPEN)

c o @

Dedicated resources to major district strategies

E. Other related information (OPEN)

Superintendent Indicators and Evidence of Compliance:

The Superintendent and staff presented the Adoption budpet at 2 board meeting in June in accordance with

ACOE and CDE deadlines.

Appendices:
7.4B - Sample of Attend and Achieve Goals Attendance Summary
7.4D - SiSwun Budger

Page 5 of 9




7.4B

QOAKLAND UNIFIED SCHOOL DISTRICT
Financial Services Division

Issued By: Financial Services Division: Attendance Accounting

Report Title:  Attend and Achieve Goals
Purpose: To summarize attendance statistics for the last three years.
Methodology  Total number of actual days of attendance divided by maximum possible days
Report 2006-2007 through 2008-2009
Period:
Attend and Achieve Goals
Level 2006-2007 2007-2008 2008-2009
Aftendance | Attendance | Attendance

Elementary 95.15% 05.08% 95.34%
Middle 94.55% 94.35% 04.28%
High School 91.87% 03.67% 92.95%
Alternative Education 88.96% 8%.48% 00.01%
District 94.15% 94.50% 94.52%

Source: Monthly Attendance Summary Totals Report












) Title | Prog. Imp. Title 2
. S_ISwun BUdget Res 3010 Res 3185 Res 4038
1600 |Other Cert - Coaches w/ benefits $ 1,000,753
1120 | Teacher Stipendw/ benefits 294 826
1150 | Substitute Cost w/ benefits 168,480 _
4xxx |Supplies & Surplus
5825 |Consultants - Swun Contract 325,695 ; 1,137,289 295,0
Total SiSwun Budget $1,780,754 1 $1,137.289 | $ 295,01
[ |
i
5715 |School Site Contribution (1,223,500) | |
Net Central Office Cost $ 566,254 | $1,137,289 | $ 295,04
|




7.4D

Total

$ 1,000,753

294,826

168,480

00

1,757,984

)

$ 3,222,043

(1,223,500)

00

$ 1,998,543
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7.5 — Is presented in a design and format that allows the
Board of Education and the general public to easily
recognize changes in revenues, expenditures, smudent
enrollment, stadent average daily attendance, and number
of employee posiions between the most recently
completed fiscal year, the current fiscal year, and the next

fiscal year.

Ps

Superintendent Interpretation:
The Superintendent and staff interpret this to tean that there will be an easy to read comparative repott in

the following budget categorics:
A, Revenues (OPEN)
B.  Ezxpenditures (OPEN)
C.  Swdent Envollment (QOPEN)
D.  Studeant Average Daily Atrendance (OQPEN)

E.

Empioyee Posittons (OPEN)

Superintendent Indicators and Evidence of Compliance:

District staff will provide the Board and the public with fnaacial repotts by the SACS major object
codes that detailed projected expenditures and budgers for the most recently completed fscal year, the
current fiscal year, the budget year and the difference between the curtent year and budget year. Staff
will developed a budget format which will provide the same information by Function categories as Iisted
in the “Interpretation” above, Staff will focus on “Key Budget Indicators” for the Board to monitor to
ensure that District financial sustzinability is maintained. Explanation of significant fuctuations will be
indicated,

Appendices:

Page 6 of 9
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Compifance
compliance
Completed
Cotnpliance
compliance
Completed

Notin
To Be
Not in
To Be

7.6 — Is presented in a design and format that allows the
Board of HEducaton and the general public to casily
undersrand budget details for each individual school and
Disttict department.

P5

Superintendent Interpretation:

The Superintendent and staff interpret this to mean budget information for each site and department will be
presented to include applicable revenues by resource, expenditures by major object code, FTE’s by object
code, student profile and enrollment data for current and budget year and other relevant data.

Superintendent Indicators and Evidence of Compliance:
The production of a one page per site budget summary included in the districe-wide bookler, produced and
distributed in the fall of the budget year.

Appendices:
7.6.1 — Sample of Site Budget Summary

Page 7 of @







7.6.1

OAKLAND UNIFIED
SCHOOL PASTRICT

CynTy SGdmnl EEeEy cne Ll Svary oy

ALLENDALE

Site Typer  Elementary

Z008-05 Non-SDC Students: 477 2008-08 Total Unrestricted Alleation 42,304,702
2008-09 SDC Students: 10 2008-00 Tetal Categorical Alfocation; §535,120
200708 Average Daily Attendance 84.6% 2003-09 Totat Prelim Allocation Per Student: $5,930

REVENUE SOURCES - - . L R Lt - Lt .
B |Retource | 200708 Budget | 200208 Budget Change (%) | Change (5}

[ [Unrestricted {0000-1855) -EE!'EE
ol L . E ]

ThEré D18 L) Bt “Bucktiz™ of
revenue. There are wirestricted and
restrcted resources. Ako kimyn a5
categonical progeams, eash of the
rgIretied esnurces hay spz:iﬁc
gurdalines that rusk be fallewsed 1norder
L enpelied [hE FiGReY.

The major restiicted resourges sach as
Tinla 1, €14, and The SLMBE Lhirrd dppeac
10 b large redutaens rom HD0T-08 to
00809, This appears W be the rase
bercauze carmyver funds are reflated in
the 200708 115,

Larrgover will not be naded for 2008-0rd
unTil Septembeer 2o0d,

Change (%) | Change i$)
There are 339 major expenditure rateperes.
The firsr thige - certiflzared salarkes,
thasaified sataries, and employes benelins -
reprosent planned expensas iy stall. The
lage three ¢aTépories are nod-stall expenses
far ivgms such a3 bosks snd Supplics.

Total - All Object Codes

20{8-09. PROIECTED PERSONNEL |

Lnrestricted Fundad FTE Cateprarical Fundad FTE Totn.l Funded FTE
n |Personnel Description | 2007-02 2003-09 2007.02 2008-09 200308 Change {#]

[T

2105 trunlonal ides _s_-m-
T T Sl R v
b )
7 o

Tatal - All Ohject Cades (2)
Marrative
Hurmin resucses rapvesenl o large portion of 3 schoal distrlct's budget Full-timg equivalents or FTEs is the typical manner that Califevmia arceunts for sohoet district stalf. 1t is

imgonant te ynderstand that there may be a larger number of pevsoanel working af 4 school s5e dhroughoat the day Than the number of FTE reported for that schocl. The feason &
Because same persannel do not work Lthe entire day er wirth 21 a sehool Site. Therelers, 1hey répresent 3 fraction, for examplé 0,80 FTE.

2007-03 Enrollment | ADAS

5 ) i m ¥ o X}
English-Language Learner [ELLY , . Z008-09 477 NifA

Metps: [1) Sther resources relers to schos|-baded resouroes that are a small portion of the tolal site reverndre or will be Yeaded as carryguer dollars in Sepiember 2008,
Examples inchude the ELAP, FD Block Grant, Dizerevionary Block Grant, drrs Music PE Supp B, and ghr Instryctianal kAaterials and Education Technolopy Grany,
{2} Sum ¢ FTEs at the school site ara as of May 2008 and do i reflect any changes ax a result of the Gowernod's baay revised bodpet.

2008-03 Adoption Budget - School Scctlon B1Af2008 Allendale
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7.7 — Is balanced and maintains a cash reserve for
Eccnomic Uncertainties in an amount equal to 3% of the
District’s combined unrestricted and restricted General
Fund revenues.

i

Superintendent Interpretation:

The Superintendent and staff interpret this to mean the District will calculate the reserve for economic
uncertainty based on the total general fund for unrestricted and restricted expenditures plus transfers cut.
Currently the required reserve is 2% but the District will seek to increase the reserve to 3% as financial

conditions improve.

Superintendent Indicators and Evidence of Compliance:

Evidence is the percentage of balance designated for economic uncertzinty noted for all reporting petiods as

specified in the Interims, Adopted Budget, and Unaudited Actoals.

Appendices:

7.7.1 = Sample of Reserve for uncertainty Review

Page 8 of 9




OE-7.7 _ Firstinterim | Adopted | Unaudited

Reserve for Uncertainty Review | 2009-10 | 200910 2008-0¢

Reserve For Economic Uncertainty A 38391976 | $ 13,138

Total Fd1 Exps,Trans Qut& Uses B I [$419,598,798 $ 437,955
A/B=C : 2%

Newded or 3% [omesm| s Rseess s 1313

Difference {Short)' o -A-DQE"- -$ (4.195,988)5 $




7.7.1

Act | Unaudited Act

] 200810

671 % 8,913,455
694 | $ 457,598,716
3% 2%

67118 13,727,961 |
0% (4814,506)
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Compliance

Not in
compliance

Ta Be
Completed
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Compliance
Not in
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To Be

Completed

7.8 — Discloses the status of the District’s Sclf-Insurance
Fund, and all shortterm and long-term debt, and
unfunded labilities.

o

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that the District will receive pededic reports on all self
insuted activities and will receive full disclosure for all District indebtedness both acrual and anticipated.

Superintendent Indicators and Evidence of Compliance:

All of the District’s self insured activities will be disclosed by providing reports at public Board meetings.
The district will provide an Actuadal Report to identify the estimated unfunded liability for Worker’s
Compensation and the Post Employment Benefits other than pensions (OPEB). Evidence of this is

reported in the criteria and standards review at the interim reporting periods.

Appeadices:
7.8.1 — Sample of Long Term Commitments
7.8.2 — Sample of Wotker's Compensation Prograrm Review

Page 9 of 9




7.8.1

00808 Second Intedm
Oaknad WYrifled General Fund 01 a1=53 0000000
Alameds Coundy Schoal Diatriet Crlena and Standards Review Fom 015351
86, Long-term Commitmonts

Idevdify all w=lstirg and new mallyear commitments® and their sl reduined SayTest for e coment fical yeor amd twer subsagquant flsdal yie,

Expiain now any ncreaes in annual payments wil be funded, Also, meplain how 21y decredze to unding scances used to pay long-derm cormmitmants wil by repiaced.

1 Includa muftivesr comeaitments, mulywar debt agroermnty, sk fow Programs oF Cortracts e resuit in long-term obfigations.

S6A. Wdentification of the District's Leng-darm Commitmerts
commitment dile wifl bo extrected and R will only ba necessacy bo ook the boton for fem 1.

DATA ENTRY: If Firet LterkT ity axist (Femn 01CS), Nem SEAY, iong-term
Extracted Ut feng-torm Commitmant

data may be overwtiden 10

other dats, oa eppiicabie.

1. A, Does your district v Kang-lam (Mutthygan)
(F Mo, sidp fame 1b and 2 and sactions 560 and 56C)

data i e 2, ax appbicabla, If no Fire! fmerim data axist, click i 2ppropriate bullons for itsms. 12 and 15, and emes ail

oo

b, K Yes to Mem 1a, have new fong-term (multhyear] cormmitmenhs Dasn Mosmed

B TSt itenm

--—-—""'/d_\_

| v

|

L v

|

2 Y wmﬁﬁmm]wmwmwmmmm end raquired snnual debd senvice smourds. Do ot ckeda Kng-temn conpmitires Tor posbemeymant
__...aﬁ:mmmpmm{opssj;opssuammmsm '

#ol Yours SACS Fund and Objact Codes Usad For: Principet Salance
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From: Pauline Williams

Sent: Wednesday, October 14, 2009 11:55 AM
To: Tina Regueiferos

Cc: Reginald L Crowell

Subject: RE: OE-7

Hi Tina,

Per your request, Risk Management is forwarding a copy of the following information to your
office: .

ACTUARIAL - December 26, 2007 (the next report is not due before
Cecember, 2009} '

Post Employment Benefits Other than Pensions (OPEE}

Status of Workers' Compensation Program

Feel free to contact me should you have further questions.

Pauline

Enedine Wiittiams

Adninistrative Assisiont

QUSD Risk Management Departnant
1025 2nd Avenue, Room 1134
Oakland, CA 34606

510.879.8417 Fax 510.875.1.837

Esperé éxituﬁ 'Cada auta, cada alumao, cada dia

This message (including any attachments) contains business propretanyconfidential information intended far a specific individual and
purpose, an is protected by law. If you are ot the intended regipient, you should delete this message. Any disclosure, copying, or distribution
of this message, or the taking of any action based on it, without the express permission of the originator is stricily prohibited.
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December 26, 2007

Mr. Reginald L. Crowell

Risk Manager

QOaklahd Unified School District
1025 Second Avenue, Suite 112
QOakland, CA 94606

Dear Mr. Crowell:
We are pleased to present Bay Actuarial's Review of the Oakland USD's
workers' compensation program. We appreciate the opportunity to serve

OCakland.

If you have any gquestions, please call me at (925) 377-5269.

Respectfully,
Bay AcTUARIAL CONSULTANTS

Jack Joyce, FCAS, MAAA
Principal

345 Rheem Bivd., Suite 204, Moraga, California G4556
Tel 925 - 377.5269 » Cell925- 8891596 « Fax 825-377.5270 + Email: jioycetiBayhcluarial com
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Liability for Unpaid Losses

We estimate that Oakland’s liability for unpaid losses was $35,641,000 on
June 30, 2007, undiscounted, or $29,122,000 if discounted at 3% interest. This
estimate does not include the kability for unpaid claims handling fees (Unallocated
loss adjustment expense, or “ULAE"). We estimate the ULAE liability at $2,143,000
undiscounted, or $1,751,000 discounted at 3% interest. In Figure 4 we have broken
out the net losses for 1997-88 through 2006-07 info their components of losses paid
to date, case reserves, and the estimated IBNR liability as of Jun 30, 2007. Figure 4
does not show ULAE.
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Figure 4: Breakout of Net Loss @ 6/30/07 - ($1,000's})
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Table IV shows various confidence levels for the estimated June 30, 2007 liability,
excluding ULAE.

'_ljé[jf /s [éﬁilttyfbrﬂn id Losses
30; 2007
Confidence Undiscounted Discounted
Level Losses at 3% Interest
Expectad $35,641,036 $29,122,248
70% 38,492,319 31,452,028
80% 41,343,602 33,781,808
90% 45,620,525 37,276,477

Bay Actuarial Consultants

Page 11
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Short-Term Liability

Short-term liabilities are those expected to be discharged within twelve months.
The total 6/30/07 liability of $25,641,000 comprises $6,259,000 short-term and
$29,382,000 long-term. The discounted amounts are $6,167,000 and $22,955,000.

Comparison with Other K-12’s

The OUSD’s projected uniimited 2007-08 loss rate is $2.83 per $100 of payroll.
This is 70% higher than the $1.66 we project as the average 2007-08 rate for
California K-12's. This is caused by OUSD's high_claim_frequency. The QUSD’s
frequency is much higher than the Califomia K-12 average.

Comparison with November 2005 Actuarial Report

Qur prior actuanial report was based on claims data evaluated as of June 30, 2005.
The current report is based upon claims data evaluated as of November 30, 2007,
so twenty-nine months have elapsed. Figure 5 shows the changes in the net loss

estimates by program year.

Figure 5: Change in Net Loss Estimates ($1,000's)
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The changes were minor up to the 2004-05 program year, where the estimate fell by
$1.8 million. In the 2005-06 program year the change was huge as the estimated
losses fell from $10.1 miillion to $5.8 million.

Bay Actuarial Consultants Page 12
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Workers’ Compensation Reform Legislation

The State enacted several pieces of legislation in 2003 and 2004 that tumed out to
have been very effeciive in reducing workers’ compensation costs. There is no
doubt that some of the improvement that OUSD has enjoved is due 1o the effects of
reform. We have seen continuous improvement in the loss rates of almost every
California client for at three years in a row. However the latest statewide data
(June 30, 2007) that we have been able fo analyze suggests that the benefits of
reform may have finally run their course, and that costs may be starting to increase
once again.

Bay Actuarial Consultants Page 13






