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Request for Approval of Memorandum of Understanding between Oakland 
Unified School District Nutrition Services and School Food FOCUS 

Approval by the Board of Education of Resolution No.1213 - 0130 approving 
Memorandum of Understanding between Oakland Unified School District and 
School Food FOCUS for the National Procurement Initiative effective April 1, 
2013 . 

Oakland Unified School District has been in partnership with School Food 
FOCUS for the last five (5) years working on procurement change. School Food 
FOCUS is an organization with the main goal of improving the nutritional 
quality of school meals through changing procurement practices of the largest 
districts across the United States. Oakland USD has been able to improve 
procurement practices based on School Food FOCUS research. 

The National Procurement Initiative is an expansion of the current partnership. 
Through the initiative, School Food FOCUS will establish a procurement research 
partnership between Oakland USD, San Diego USD, and Riverside USD. The 
ultimate goal of the partnership is to purchase California raised and processed 
anti-biotic free chicken for use in each school district's meal program. 

The partnership has been funded by The California Endowment. 

Approval by the Board of Education of Resolution No. 1213 - 0130 approving 
Memorandum of Understanding between OUSD Nutrition Services and School 
Food FOCUS. 

None 

Resolution No.1213 - 0130 



Public Health 
Solutions 

ll!R&lhli E!!.ARCll AND ltll 

National Procurement Initiative (NPI) Letter of Agreement 

l he r:ur:L.· ~ l'\:11io11:il Procun.:rnent l111ti:1tiH Pl) engage:- school di~mcrs to redirccr purchasing pracnces 
ro acn·'is morl' wholesome food. huilding cornmuninc' of practice rli:i r connect school food scn·icc 
profrssion:ib and rheir partner:-. wirh tl'chnical :;upport anJ a broad spectrum of food supply chain actors. In 
Hs first ~t·:1r tlw '\iPI will work on cl11ckl'n, rhl' kadmg ~chool food protein, to shifr snpph and procurc1rn:nt 
rnwa rds more he:ilt Ii fol, n ·gional and I or sust ain:ibl~ produccJ chicken products. 

Procure111c111 ch:lllgl' 'rans mall) practice-; across the ~chuol sccror includi11g budgcnng, mcnuing, food 
~rccification de\'clop11H·11t, food '>afery, oper:ttiom :ind staffing, kitchen facilities, supplicr/ n ·11dor 
rc·hriomhip ~. contracting. and managt·mcnr. l'ha1 i-;, procurement change is inhi:n:ml~ h:rnds -011, nut 

thl'orl'tical. TIH· arional Procurement lniti:nin: will ust· a 10/ledi1'l' i1;1p111 l approach ro connecr a b road 
cross-sector of ~t.1k' holdn~ 111 the fooJ ~~stem. rht regulator~ enYironment. and rlw nor-for for profir 
commumtv to the school d1~tncrs . 

. 'acional Prucurcml'nt 1 ninarfft parnc1p:11ir" \\·tll de\·elop a comrnuniry oi practice that enables group 
lc.::1rning. sh:irmg of tecl1111cal informarion anJ access ro darn, rclationo;hips, and ideas that art not typical!) 
available to ~chool district pcrsonnl'l. Tht· rok ol l·OCl ·s staff ii' ro facilitate and help inform the process in 
an organized and 1l';eful manner ~ucl1 tlrnr dis trict~ , their p:irtni:rs, and orhcr org:ini7atiom de\'dop susrn.incd 
cap:lcit) 10 cm1ti11ue working together to cre:itc turrher school food system change. 

H)CL ~ considnl'd the fo llo\\·ing factors for parncipat1ot1 of school d1stncts :md their parnwr. in the NP! : 

1. l ;ood ::'en·ice Director and -r:i ff cnmnutmuH ro pa rncipaung m this mtensi' l ' prnn11Tll1l'llr ch:mgc 
procc.;~ 

'I J)i~trict willingno' and abilin to pronJe l · UCL"~ with <lam nctc..led for bcnchmarkmg. analysis. and 
nnpact e\ :iluation as well as rhe supply chain disco' er~ processc~ 

.1. Co nunun.in p<utncrship that tnclude~ longe\ ity, rckvance, a Jdined scop<: of coll:ibnratin \\·ork. abilin­
ro work rogether. and :1 commmrn.:nr ro the: 1Jt.:als th:n I :occ~ 1s \Vorking to\\·ard:-. 

Part1cipa111s in tl1t· !\:Pl will complete a lhsC:'Ulll' Chicken SunT1 to pro,·ide kc~ data that allows rhc rpj to 
demonstrat<: demand for chicken tlrnr is healthtcr on till' plate and in tht· t·m·ironmeni and to rrack progress 
row:irds rhC:'~t goal ·. 

\Ve want to be clear about the projecrcd bt·ndir · the :'\iPI ufft'fs o;chool d1suicrs and their parrncrs through 
the resources and rclauonslllp~ of School Food l ·OC l ~ (what districts :111d their partners ''ger'") as well a~ 
our expecrnrions of-:\PI particip:rn ts and what Jisrncts and their partners "gi\·e"). This agrct·ment o utlines 
t!H- Ci\T Ccr cxch:1ngt'S between ~clmol district staff, community part.nets, and l ·OCl' ~. 

THE "GIVE": School Disi-ricr~ and thi..:ir chosen parrnc.:n; p:irtic1pati11g in the School Food FOCL"S 
N:irional Procurt·ment lmtiati\ c will: 

I . Sign the l·OCL '.:' '.:'takcholder pledge 

l John f....:mL~ :111d \lark J....r:uner. ~·ranforJ ~o<.:1.d I ruHn·;tnon Re,'"'". \\ 1111t·r ~(111 



• "" - - · -------· - , .. ·- -, __ ...................... """6 ................... '"'"~ " 

" ·\ttend in-pnson anJ 'mw1! mL·t·ring' for th<: '.\!:1t1onal Procurement lmriati\ l ' 

.;. \\.'ork coll:1bm:ni,-ely to reach consc11sus 011 priority food itn11s :rnd spL:cifinirions for rbosc ite rm 
-1-. J>anicip:ue as lll'.ctkd in -;upph- chain rcsl'arch :111cl cli~coYet\ 
5. ProYide specific prncun·mcnr-rdared da t::i needed ro track tht: !\Pl change proct:s~ 
6. ::-;han: procurL·rncnr polic~ and rch1tcd documents" uli F<JCL.:) ' research partner Harrison lmrirutt• 
!. Commit st:1ff rime ro complete ta,ks idcnrifit'd b~ rhe Cl11ckcn \\.ork Croup 
8. . \grel.' ro \\ ork " ith supphns to streaml111<' procul'l ment of N Pl s1wcifil'd foods 

9. :-)chool di~rncrs "ill menu >. Pl priority food ltTllb sckctC'd and spL:cifiL·d with agreed upon frclJUCllC) 
lll. District P:1m1crs " ·i]J ,uppon ~chool Districts' implementarion nfNPJ pniniremcnr change go:ib 

THE "GET": roe: l ~ proYJlkS to :\PI partic1pati11g districts and their c host•n part1wr,: 

I. 

.1. 

-1-. 

I . 

h1cilit:itio11 of tht' 'PI communll~ of pr:icrie<: as a safe :md supportiYe phcl' for pn~r learning and 
support, probll'm 1dl'ntitication, :ind sh:irccl snlunon '<:eking 
Dl·,·elopment of a bro;1<!t·r commtmitv nf practicl' with ~chool food st·n·1n· peers, district parrners, 
rLgional :iml national allie,, :111d n:prescntatffc' from 111dustr~, :\GOs, and goYernm.t·m:il agencies 
Subjl'ct 10 :1\ ail:ibk funding, <lSsbrancc for School Dis1r1cr pnsonnd and staff from thC'ir sl'kcrrcl 
partners to :ittend kt·> nwermgs 

\hgnmenr of mulupk di,rncrs :ind their partners around procurcmcm go:ib :ind tht: kn·raging of 
collccti\-l market power 111 coJJ\'lT'anom wtth 11H..iustn, supply chain actors, and LTSD. \ 
Dn dopmrnt of rc.;ources, support, and , .i,ihiliry loc::ill) and narionalk 
Suppl~ cham / prncut-cmcnt pol.ic~ re:carch and analysis that informs shared clec1s10n m:ikmg 
Subject ro an.ilabk n.:~omcc~. kgal rC'search and J1~rricr-spi:-cific reconnncndaciom for ddimtions of 
local :ind gcogr::iphic prt:fcrenccs in hids and contract' 

lntl'grnrion of \\'ork on a rtt!tonal and llarional len·l with dinsions of l':;D.\ 111 cludmg l·~S. ,-\ IS, :ind 
J{ur:il De\ clopmL'llt as well as state and rcg1011:1! agencies 
Real-tlml' commu1uc:rno11 about " ·ork and progress on specificauon:- of .;ckcted food itt'ms 

J·OCL·s recognizt·s rhl' power of me:i:-unng progres~ 111 thi~ in <lvprh suppl~ cb1111 work. Documenting 
prncuremcm challgl' and tt~ impact requires lJl'nchmark dat:i. Ongoing data coll1:cuo11 for specific sclccrc<l 
food Item~ \\·ill be used lo Jn·( lop ~pcc1ficaciom, procedurl's, :111d prncttcl'.s rhat will be ~hared within the 
:\Pl as wdl as wirh othl'r l·OCl ·::-; sr ~1kcholders, panners, and ulrimatd~ school districts throughou t the 
11:1 I !Oil. 

This is an expression o f collaborative intent, not a legally binding document. By signing, I agree to 
s trive to adhere to the values and principles held by the m embership of the School Food FOCUS 
Regional Learning Lab. 

Davi ··sh1 a 
President, Board of Education 

f "15-~;L.. ~lf 
Edgar Rakestraw, Jr., Secretary 
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