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Health Academy
Ethnicity - Grade 10-12     (2014-2017)
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Graduation Rates     (2014-2017)



Health Academy
On Track to Graduate - Grade 11 2017
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A-G Completion - Grade 12 2012-2017



Computer Academy
Ethnicity - Grade 10-12     (2014-2017)



Fashion, Art & Design Academy
Ethnicity - Grade 10-12     2014-2017



Fashion, Art & Design Academy
On Track to Graduate - Grade 10 2017
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On Track to Graduate - Grade 11 2017
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A-G Completion - Grade 12 2012-2017



Engineering Academy
Ethnicity - Grade 10-12     2014-2017



Race, Policy & Law Academy
Ethnicity - Grade 10-12     2017



Race, Policy & Law Academy
On Track to Graduate - Grade 10     2017



BiotechAcademy
Ethnicity - Grade 10-12     2014-2017



17-18 Goal Reflection: Graduate Outcomes

Graduate Outcomes

Improve outcomes for 9th grade EL's by 10% over previous year (as measured by GPA, A-G credits, and 

SRI scores) Accelerate literacy learning by requiring that all 9th graders entering high school 2 or more 

years below grade level attend a literacy intervention class taught by a highly qualified teacher.

Reflections:

9th grade teachers have coordinated curriculum and are focused on literacy across the curriculum. 

We’ve hired a TSA who is a literacy coach and are working to develop a targeted literacy program to 

support students reading 2 or more grade levels below. It is our intention to pilot this course in Fall of 

2018. (focus on 9th grade, split between SPED and students without IEPs, to include LTELs). 

Additionally, looking at our current 12th grade EL’s who are off track to graduate, we are considering how 

to better track and support students like them in 9th grade. As such, the 9th grade teachers are 

identifying these students, working together as teacher teams to support their literacy development, and 

providing them tutoring and academic mentoring when they are failing 1 or more classes. This 

information is being passed off to academies as they enroll these students. The students continue to be 

on a case load of an academic mentor and tracked and supported to remain on track to graduate 

throughout their time in the academy. We believe we will see an improvement in these graduation rates 

as a result.



17-18 Goal Reflection: Post-Secondary 
Readiness

Post-Secondary Readiness

All students (focus on AA/Latin/Foster youth/homeless) will be enrolled in a minimum of two or a 

combination of two college/career readiness experiences by the end of their 12th grade (Dual Enrollment, 

AP, Internship). Struggling students will be provided additional supports provided by student support 

specialists. Foster youth and homeless families will be provided intense outreach for mentoring,out of 

school opportunities, credit recovery and parenting classes.

Reflection: In the past year, our Student Support Specialists and WBL liaison have worked to 

increase the numbers of target students in internships, job shadows, career-exploration visits, and 

college visits. Computer Academy added a new Cal Internship. RPL has taken all students on 

multiple career visits. Health Academy continues to ensure all students visit multiple colleges and 

has increased the number of students interning with CHAMPS and HEAL as well as initiated a pre-

nursing program with SMU. We continue to have a strong Peer Tutoring program, through which 50 

students go to Emerson or Piedmont Elementary schools to tutor. We are offering more DE classes 

and working to develop this program. 



17-18 Goal Reflection: Climate and Culture

Climate and Culture

All Teachers work towards developing culturally responsive practices as measured by student survey 

data re: engagement. Opportunities for parent education increase to support parents in understanding 

options available to students and how to support them through credit recovery and staying on-track to 

graduate. Foster youth will receive direct information instruction through students support specialist 

mentoring meetings. All parents with a focus on foster and homeless, will enroll in Remind to stay 

informed of our various parent workshops, meetings infomational sessions.



17-18 Goal Reflection: Rigorous Academics

Rigorous Academics

Align the school around a more shared definition of "rigor" using graduate capstone work (focus on 

argumentation) as well as aligning grading around a set of agreed-upon, performance-based standards. 

Unrerrepresented students, including AA, ELL, foster and homeless youth will receive targeted outreach.



17-18 Goal Reflection: Pathway 
Development

Pathway Development

By 2020 80%-100% of students will be enrolled in a pathway. Under-represented students including AA, 

ELL, foster and homeless youth will receive targeted outreach.



17-18 Redesigned Schoolwide Goals

Goal 1: Create a more unified staff culture through modeling and 

operationalizing a clear vision for Tech.
Top-level actions:

1. We will continue the listening rounds in All Staff PD in order to build community.

2. Admin will model positive staff interactions through upholding their guiding principles and norms developed at buy-

back day.

3. The PD committee will incorporate feedback in each monthly meeting.

4. We will commit to planning at least one social event per month.

Goal 2: Support pathway directors to grow high-quality, equitable pathways 

that represent the diversity of Tech.
Top-level actions:

1. Admin will work with pathway directors to analyze pathway demographics and create criteria for equitable, diverse 

recruitment.

2. Pathways and programs will develop a clear process for equitable outreach and enrollment that aligns with this 

goal. 

3. Admin will schedule a monthly pathway and program inquiry, looking at data through an equity and quality lens and 

doing a Learning Walk with counselors and directors.

https://docs.google.com/document/d/1fhF0XyQL9ek_g6Tao93WuMsVaYUAj4k96l6B7ohh558/edit
https://docs.google.com/document/d/1RWc1MM1ySMdfTpdJZXFt2KoKJ5-WAcCyO3ZjG5mfKEE/edit


17-18 Redesigned Schoolwide Goals (cont’d)

Goal 3: Departments will develop and pilot a common performance 

assessment for each course that allows students to demonstrate mastery 

and incorporates literacy, academic language, writing, and reflection.
Top-level actions:

1. Create design guidelines for performance assessments, including reflection, academic language, writing, and a 

performance component (not just multiple choice).

2. Support departments to select or adapt high-quality rubrics to assess the performance assessments.

3. Pilot a process for cross-department sharing, reflection, and feedback at the end of the year.

4. Continue to build the background knowledge and skills of department chairs to facilitate performance 

assessment work.

Goal 4: Develop a shared practice of looking at student work to assess 

and develop best literacy practices. 
Top-level actions:

1. Pathways will create a calendar of regularly looking at student work.

2. Fall semester: Non-pathway teachers will form interest-based PLC’s and incorporate a literacy focus into their 

learning.

3. Spring semester: Non-pathway teachers will do a fall literature study of a book on literacy instruction, create an 

inquiry question connecting their instructional practice to literacy, and begin to look at student work.



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


