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STATEMENT OF ASSURANCES

This form or other similar must be signed by a duly authorized representative of the
petitioner group and submitted with the petition. A petition will be considered
incomplete if it is not accompanied by the Statement of Assurances or does not
otherwise contain these assurances. As the authorized representative of the applicant
group, I hereby certify under the penalties of perjury that the information submitted in
this petition for a charter for Lighthouse Community Charter School located at 444
Hegenberger Road is true to the best of my knowledge and belief; and further, I certify
that, if awarded a charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the
charter school or for participation in programs that are required for students.

2. Will enroll any eligible student who submits a timely and complete application,
unless the school receives a greater number of applications than there are spaces for
students, in which case a lottery will take place in accordance with California charter
laws and regulations.

3. Will be non-secular in its curriculum, programs, admissions, policies, governance,
employment practices, and all other operations.

4. Will be open to all students, on a space available basis, and shall not discriminate on
the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation,
mental or physical disability, age, ancestry, athletic performance, special need,
proficiency in the English language or a foreign language, or academic achievement.

5. Will not base admission on the student’s or parent’s/guardian’s place of residence,
except that a conversion school shall give admission preference to students who
reside within the former attendance area of the public school.

6. Will offer at least the minimum amount of instructional time at each grade level as
required by law.

7. Will provide to the Office of Charter Schools information regarding the proposed
operation and potential effects of the school, including, but not limited to, the

facilities to be used by the school, including where the school intends to locate, the
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manner in which administrative services will be provided, and potential civil liability
effects, if any, upon the school and authorizing board.

8. Will adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of
the Rehabilitation Act of 1974; and Title II of the Americans with Disabilities Act of
1990.

9. Will adhere to all applicable provisions of federal law relating to students who are
English language learners, including Title VI of the Civil Rights Act of 1964; the
Equal Educational Opportunities Act of 1974; MGL c. 76, § 5; and MGL c. 89, 71 § ()
and (I).

10. Will comply with all other applicable federal and state laws and regulations.

11. Will submit an annual report and annual independent audits to the OUSD Office of
Charter Schools by all required deadlines.

12. Will submit required enrollment data each March to the OUSD Office of Charter
Schools by the required deadline.

13. Will operate in compliance with generally accepted government accounting
principles.

14. Will maintain separate accountings of all funds received and disbursed by the school.

15. Will participate in the California State Teachers’ Retirement System as applicable.

16. Will obtain and keep current all necessary permits, licenses, and certifications
related to fire, health and safety within the building(s) and on school property.

17. Will at all times maintain all necessary and appropriate insurance coverage.

18. Will submit to the OUSD Office of Charter Schools the names, mailing addresses,
and employment and educational histories of proposed new members of the Board of
Trustees prior to their service.

19. Will, in the event the Board of Trustees intends to procure substantially all
educational services for the charter school through a contract with another person or
entity, provide for approval of such contract by the Board of Education in advance of
the beginning of the contract period.

20.Will provide financial statements that include a proposed first-year operational

budget with start-up costs and anticipated revenues and expenditures necessary to
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operate the school, including special education; and cash-flow and financial
projections for the first three years of operation.

21. Will provide to the Office of Charter Schools a school code of conduct, Board of
Trustee bylaws, an enrollment policy, and an approved certificate of building
occupancy for each facility in use by the school, according to the schedule set by the

Office of Charter Schools but in any event prior to the opening of the school.
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A. EDUCATIONAL PROGRAM

MISSION

The mission of Lighthouse Community Charter School (LCCS) is to prepare a
diverse, K-8 student population for higher education or the career of their choice by
equipping each child with the skills, knowledge, and habits of mind to become a self-
motivated, competent, lifelong learner. To be fully educated and prepared for the 21st
century, we believe every child must maintain a natural curiosity about the world,
relentlessly pursue their goals, construct and communicate knowledge, display personal
and social responsibility, work collaboratively with others, and reflect consistently on
their growth as a learner. For each child to reach his or her fullest potential, we believe:

* Every child must be held to clearly articulated, high expectations for
achievement,

* The school, families, and community must collaborate to meet the cognitive,
social, emotional, and physical needs of every child, and

* Teachers must be engaged in a reflective and collaborative environment of
ongoing professional development that is focused on student achievement.

TARGET POPULATION
“Whom the School is Attempting to Educate” Education Code 47605 (b)(5)(A)

While open to all students in the state, Lighthouse Community Charter School
(LCCS) actively recruits students of multiple ethnic backgrounds and from a range of
socio-economic levels. The LCCS student population is inclusive of students with a wide
range of abilities, including those with special education needs and those who are
English Language Learners.

Lighthouse Community Charter School serves students in grades K — 8 and
operates in partnership with Lighthouse Community Charter High School, which serves
students in grades 9 — 12. Our goal is to operate a seamless K — 12 educational program
that prepares students for college and a career of their choice.

AN EDUCATION FOR THE 215T CENTURY
What it Means to “Be an Educated Person in the 215t Century” Education Code 47605
(®d)(5)A)

In order to be prepared for the complex society of the 215t century, every child
must be competent in the “core” academic disciplines of language arts, mathematics,
history and social studies, and science. In addition, students must demonstrate skills
and knowledge in the “non-core” disciplines of the arts, fitness/wellness and technology.
Finally, an educated person who graduates from the LCCS will acquire the LCCS
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“Guiding Principles” that will enable them to be self-motivated, competent, lifelong
learners. See Element B for a listing of Guiding Principles.

EDUCATIONAL PHILOSOPHY AND PRACTICES
“How Learning Best Occurs” Education Code 47605 (b)(5)(A)

The mission of the Lighthouse Community Charter Public Schools is to prepare a
diverse, K —~ 12 student population for college and a career of their choice by
equipping each child with the knowledge, skills, and principles to be a self-motivated,
lifelong learner. To be fully educated and prepared for the 215t Century, we believe that
every student must maintain a natural curiosity about the world, relentlessly pursue
their goals, construct and communicate knowledge, display personal and social
responsibility, work collaboratively with others, and reflect consistently on their growth
as a learner.

For each student to reach his or her fullest potential, we believe:

e All students must be held to clearly articulated, high expectations for
achievement,

» Every student must be actively motivated to learn and actively engaged in their
learning through a rigorous curriculum,

*  We must serve the whole child, supporting each student’s academic, social and
emotional development.

* The school must involve families and collaborate to meet the needs of every
student, and

* Teachers must be learners, deeply involved in a reflective and collaborative
environment of ongoing professional development that is focused on student
achievement.

We have designed an instructional program that incorporates several proven
methods of instruction to fulfill our mission of serving the whole child. This program
will serve all students — including youth with exceptional needs, English language
learners, and students who require extra support to achieve pupil outcomes.

High Expectations

_Philosophy

To prepare students for the college or career of their choice, Lighthouse believes
students must develop their knowledge and skills in the following areas:

* Core character traits, including respect, responsibility, compassion,
collaboration, communication, courage, curiosity, persistence, integrity and
reflection

» The conventions of language and computations of mathematics

» Critical reading, strategic writing, and effective communication

» Mathematical reasoning, problem-solving and computation across all strands:
Number Sense, Algebra and Functions, Measurement and Geometry, Statistics,
and Data Analysis, and Probability

* The skills of a scientist, including collecting data, designing a controlled
experiment, analyzing data, and using formal scientific communication.
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* The skills of a social scientist, including research and evidence, point of view,
interpretation, connections and patterns, supposition, determining importance.
* A deep understanding of core scientific and social studies content that will
provide them with the cultural capital to enter and succeed in college
* The ability to express themselves through the arts
* The knowledge and skills necessary to improve their physical fitness and make
informed choices about their personal wellness.
* Technological fluency

Core Practices

Lighthouse aims to support all students in masterlng these high expectations, in
order to achieve the mission of college and the career of their choice. To meet the needs
of mixed-ability classrooms where many language backgrounds and ability levels will be
represented and where many students are not completely equipped to meet these
expectations independently, Lighthouse will provide flexible intervention and supports
that may include but are not limited to the following:

* Differentiated instruction

* In class, flexible grouping where students work in both homogenous groups by
level and heterogeneous groups

Small group teacher-led intervention

Reading and math intervention, utilizing an RTI model

After school support

Summer and intersession intervention

Social and emotional intervention

Rigorous Curriculum
Philosophy

Lighthouse curriculum is strategically aligned with state and national standards,
linking specific content matter to big ideas, so that depth leads to breadth. By focusing
on one area of study for an extended period of time, the curriculum promotes universal
access to the curriculum, deep understanding of content matter, long-term retention of
the material, and the development of higher order thinking skills. Indeed, research
confirms that such forms of focused, project-based learning help support the diverse
needs and multiple intelligences of all learners, thereby enhancing student interest,
increasing student engagement, and improving student achievement.

Core Practices
Key aspects of our core and non-core curriculum will include but are not limited
to the following;:

* Learning Investigations — The primary vehicle for science and social studies
content is through the learning investigation. Learning investigations are
designed around a compelling topic, framed with guiding questions, and use a
variety of inquiry-based approaches to develop students’ mastery of the grade
level learning targets. In addition, learning targets related to literacy, character
development, and craftsmanship are embedded in the investigation.

* Literacy — LCCS uses a balanced literacy approach to support students in
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becoming independent readers, writers, listeners and speakers. Literacy
instruction occurs independently, through reading workshops, writing
workshops, word and language study, and author and genre studies. LCCS
currently employs the Comprehensive Literacy Model as the framework for its
balanced literacy program. Literacy is also infused within the learning
investigation and across the content areas. This enables students to make
meaning through purposeful reading connected to their investigation and write
with a specific purpose, topic, and audience. It is our belief that this combination
of literacy instruction best enables us to meet the needs of all learners.

* Numeracy — At LCCS, mathematics instruction provides a balance of conceptual
understanding and mathematical fluency. Content and skills are taught not once,
but spiraled so that students have multiple opportunities to develop, expand, and
revisit key concepts. Likewise, students are supported in developing their
problem-solving skills and math communication. Math is integrated into
investigations where appropriate (e.g. data analysis) to insure that students
connect mathematics to a genuine real world application, but is most often taught
during a specific math time.

* Arts — At LCCS, the arts are integrated into investigations, as well as taught in
isolation to develop critical concepts and skills. Exposure and development of the
arts is seen as essential to achieving our mission and providing an equitable
learning experience for our students.

* Fitness and Wellness — At LCCS, students are supported in improving their
physical fitness and making informed choices about their personal wellness.

Serving the Whole Child
Philosophy

At Lighthouse, we believe that we must support and foster a student’s social,
emotional, and physical health needs if they are to achieve our high expectations. We
also believe that if we are truly going to prepare students for life outside of school, that
they must be active citizens equipped with a moral compass, life purpose, skills for
coping with conflict and adversity, and strategies for being healthy and well through
every aspect of their life.

Core Practices

Lighthouse will employ a variety of practices to support development of the whole
child. These practices will evolve based on student need and available resources, but
may include the following:

*  Family Involvement — Students are viewed within the context of their families
and LCCS works to involve their families in many ways. Teachers are in regular
contact with families through notes, phone calls, and conversations. In addition,
school structures such as Back-to-School Night, ILP meetings and EXPOs ensure
that all families are involved in their children’s education.

* Character Development - Students’ emotional and social growth is supported
through the teaching of the Lighthouse Guiding Principles and conflict resolution
skills. These Guiding Principles are Respect, Responsibility, Compassion,
Curiosity, Integrity, Collaboration, Communication, Courage, Persistence, and
Reflection. These principles and skills are developed during specific parts of the
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school day (K-4 Morning Meeting & Closing Circle; 5-8 in Crew) as well as
embedded into curriculum and the daily facilitation of the classroom and school
community. Building a strong school culture is critical as it allows students to feel
physically and emotionally safe at school and that allows all students to reach our
high expectations.

Small Class Size — A low student to teacher ratio promotes strong
interpersonal and instructional relationships between students and staff. By
knowing students well as both learners and individuals, teachers strengthen the
community fabric of the school. In addition they are empowered to employ more
personalized and strategically directed teaching strategies to better meet student
needs. When teachers know student backgrounds, strengths, and challenges well
and when students feel a “part of a community,” student achievement rises.
Crew — In 5th — 8th grades, Crew (commonly known as advisory) exists to ensure
that each Lighthouse student continues to have a strong relationship with at least
one caring adult at the school as they transition out of the self-contained
classroom. The crew leader is charged with coaching students in setting SMART
goals, developing effective strategies to achieve designated goals, as well as
maintaining consistent communication with families. These goals are revisited at
least three times each year at Individual Learning Plan (ILP) meetings (see
below).

Individual Learning Plans — Every student at Lighthouse has an
Individualized Learning Plan (ILP) that is collaboratively created with the child,
his or her family members, advocates, teachers, and where appropriate,
administrators. ILPs detail a student’s academic, as well as social, emotional,
and physical strengths and challenges and detail strategies to improve a student’s
ability to succeed in school. Teachers refer to the ILPs on a consistent basis
throughout the school year to assess a student’s progress toward his or her goals.
The ILP is also used as a tool to discuss progress with parents.

Fitness & Wellness — We support the physical health and growth of students
through sports, physical and health education, and a healthy breakfast and lunch
program. In addition, our after school program fosters physical health, as well as
teamwork and character building.

Student Study Teams (SSTs) — When further intervention and/or support
strategies are needed, a Student Study Team is formed.

Utilizing a Response to Intervention (RTI) model, a variety of support services may be
provided by the school and outside providers to support the specific needs of each
student. Each year Lighthouse continues to implement previously used intervention
strategies while also developing new strategies that meet the needs of that year. We
utilize data-driven staffing of academic support positions to target the specific needs of
our students. Support services may include but are not limited to the following:

Crew (see above)

Differentiated Instruction — Utilized within the core classrooms, providing
targeted support through small group and individual instruction

Reading Intervention — Funding permitting, Lighthouse employs literacy
specialists who work across settings, based on the needs of the students — teacher
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coaching, whole class instruction/modeling, small group push-in and pull-out,
and individual student push-in or pull-out.

Intersession — Students at most risk of retention may be provided with small
group support during intersessions following each quarter. During this time, they
receive targeted support to close gaps in understanding and complete work
products that demonstrate mastery of key learnings.

Summer School — Students who are significantly below grade level in reading,
math, or both may be provided with an intensive four-week summer school
program. During this program, students receive targeted small group
intervention in reading and math.

Counseling — Counselors may work with students who are most in need of extra
support in the areas of social and emotional health. The counseling staff works
across settings, based on the needs of the students — whole class, small groups,
individual students, and families.

Family Support Services — As needed to support our at-risk students,
Lighthouse may work in conjunction with outside agencies to provide a
consistent home environment and mentoring services. The agencies include but
are not limited to Kinship and Family Paths.

Family Involvement

Philosophy

Involving families is a vital and integral part of what we do. We involve families for
several reasons:

Increasing Student Achievement — Family involvement can lead to
increased accountability and achievement. Teachers who have open lines of
communication with parents have a partner in holding students accountable to
LCCS’s high academic and behavioral outcomes.

Building Relationships — Involving families and getting to know them builds
trust. This relationship is essential when the “going gets tough.” Strong family
relationships, built on trust and respect, ensure teachers and administrators will
have the help when they need it.

Supporting the Mission and Vision of the School — Parents provide input
and feedback that is important to the school community. This input and
feedback, along with family-led implementation, ultimately makes the school
stronger. Parents who are involved at the school, satisfied with the education
their child is receiving, who have a strong understanding and commitment to
what LCCS does are advocates in the wider community and are more likely to
give back to the school.

Core Practices

To support family involvement, LCCS aims to provide multiple methods and entry
points to meet the diverse needs of our diverse families. There are six mandatory events
and may be a variety of optional opportunities to support involvement.

10
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Mandatory Family Involvement
Lighthouse has established the following mandatory events to ensure that all
families are involved and supported in understanding the school life of their child:

* Individualized Learning Plan meetings. Three times per year (Fall, Winter, and
Spring), parents and students are required to attend ILP meetings to discuss their
child’s progress academically, socially and emotionally. The student, family and
teacher collaboratively develop individual goals.

* EXPO of Student Work. Twice per year, parents are required to attend Expos of
Student Work to celebrate joys and successes of their individual child and their
child’s crew.

* Back to School Night. Back to School Night provides teachers a chance to
introduce families to their classroom specific policies and curriculum.

Optional Family Involvement

In addition, there may be several optional events that families and teachers can
engage in to deepen and further develop their collaboration. Dependent on community
need and funding, these may include but are not limited to the following:

* Home visits. Teachers are encouraged to conduct home visits of their students
once per loop, to get to know families and establish trust. Administration
provides translation support and stipends as funding is available.

* First Fridays, Performances, Publishing Parties, and Potlucks. Teachers aim to
initiate at least one activity that invites families into the classroom per semester.

* Coffee Tuesdays. On Tuesday mornings families are invited to join in a workshop
focused on supporting their students or their family’s academic, social, and/or
emotional development. Guest presenters are brought in to provide expertise in
specific areas. :

* Family Learning Nights. The school administration with the help of the
Lighthouse Parent Advisory Committee hosts Family Learning Nights that
feature workshops and speakers on various topics pertinent to our families’
needs.

» Lighthouse Parent Advisory Committee. The first Wednesday of each month,
parent leaders get together to discuss issues, ideas, and plan events.

* Work Days. Throughout the school year, parents come into the school to help
clean, organize, and repair the physical plant of the building.

Teachers as Learners
Philosophy

At Lighthouse we believe that having a strong Professional Learning Community
is essential to our success in achieving our mission. Deeply rooted in research, it is our
belief that we must have a Professional Learning Community that is:

» Focused on Learning - academic, social, and emotional - as that is at the core of
our mission. This inquiry brings educators together to discuss practice, analyze
data, make action plans, and investigate new strategies.

* Supported by a Collaborative Culture, in which adults work together in pursuit
of our mission. We believe the character traits we expect of our students are also
the ones we should expect of ourselves in our Professional Learning Community.

11




o

Lighthouse Community Charter School
Submitted to the School Board of the Oakland Unified School District
On December 14, 2010

These norms are as follows: Respect, Responsibility, Compassion, Curiosity,

- Integrity, Collaboration, Communication, Courage, Persistence, and Reflection.
- Goal-oriented, so that individual educators, teacher teams, and the school a

whole have a clear understanding of the vision for the school and the incremental
steps we can take together in meeting that vision.

Data-driven, providing and analyzing relevant information to inform
instructional and institutional decisions.

Core Practices

Lighthouse utilizes a variety of core practices to provide flexible and

differentiated professional development for its staff. These may include but are not
limited to the following:

Common Planning Time - Weekly planning time for grade level and/or
content area partner teachers to develop and refine curriculum.

Inquiry Groups — Groups in which teachers investigate which instructional
practices yield the highest quality student work and best accelerate student
achievement. The goal is to continuously improve 1nstruct10nal practices that in
turn yield increased academic outcomes.

Loop Level Meetings (K-4) & Grade Level Meetings (5-8) — Time for
teachers to work together with a lead teacher as facilitator to support the
development of a strong staff and student culture.

Wednesday Professional Development — Early release day for a common
professional development experience. The focus of this work adjusts each year to
meet the needs we are seeing in our school community.

Professional Development Institutes - Pupil-free weeks in which teachers
collaborate to refine curriculum, create assessments, and explore topics of
inquiry derived from student achievement data. They also collaborate with
families to support the individual learning goals of their students.
Instructional Coaching & Model Classrooms — Budget permitting,
Instructional Coaches work with teachers in cycles, to support them in an area of
their instruction. This support may include modeling, resource and research
provision, observation of model classrooms, collaborative planning, observation
of own practice, and debriefing.

Mentoring — Pairing of a veteran teacher with each teacher new to Lighthouse
to support them in specific Lighthouse practices, including but not limited to,
Backwards Planning, teaching the Guiding Principles, Interim Assessments,
Portfolios, Individual Learning Plans and Meetings, and Progress Reports and
Report Cards.

Outside Professional Development, - As appropriate, in alignment with
areas of school need.

As in our classroom instruction, we use a data-driven process for determining the focus
of our professional development and the core practices utilized. This may include a mix
of classroom observation, student assessment data, and discussion with teacher leaders.

12
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SERVING STUDENTS WITH SPECIAL NEEDS

Lighthouse Community Charter School and Oakland Unified School District
work in cooperation with all local education agencies (LEAs) and special education local
plan areas (SELPAs) to ensure that a free and appropriate education is provided to all
students with exceptional needs.

During the first years of this charter, the school intends to function as a “public
school of the local education agency that granted the charter” for purposes of providing
special education and related services pursuant to Education Code 47641 (b).During
each school year during which the school operates as an arm of the district for special
education purposes, the school shall pay the district an amount of funding per unit of
average daily attendance equal to the district’s direct costs of providing special
education and related services minus the district’s revenues from all special education
and transportation and funding sources. In return, the district shall provide the school
with all funding and/or services reasonably necessary to ensure that all students with
exceptional needs who attend the school are provided a free and appropriate education.

The charter school and district shall annually and in good faith negotiate and
enter into a written agreement to more clearly specify the desired mix of special
education funding and services to be provided. The school shall enjoy reasonable
flexibility to decide whether to receive services, funding, or some combination of both
pursuant to Education Code 47646 (b). The school and the district shall work in good
faith to document the specific terms of this relationship in an annual contract or
memorandum of understanding.

In the future, the school has the right to pursue independent local education
agency (LEAs) and/or special education local plan area (SELPA) status pursuant to
Education Code 47641 (a) and the district shall not hinder or otherwise impede the
efforts of the school to do so. In the event that the school opts not to establish
independent LEA and/or SELPA status, it shall remain an arm of the district for special
education purposes as required by the Education Code Section 47641 (b), and shall
continue to receive funding and services pursuant to the terms of this section and an
annual agreement.

SERVING ENGLISH LANGUAGE LEARNERS

As required by California law, all parents are asked to complete and sign a Home
Language Survey. This form is part of the registration packet that is filled out when
students enroll at LCCS. If a language other than English is indicated on the Home
Language Survey, students will be administered the California English Language
Development Test (CELDT) to evaluate their listening, speaking, reading, and writing
abilities in English. Parents will receive notification of how their child’s English
Language Learning needs are being addressed by the school twice per year: at the
beginning of the school year and again when official CELDT results are received.

13
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Academically, LCCS will meet the needs of its English Language Learners
through an inclusion model in which all students are instructed in English by teachers
who are specially trained in methods and strategies that promote rapid acquisition of
English as well as academic knowledge in core subjects. Students whose home language
is Spanish will receive supplemental instruction in their primary language
(approximately 135 minutes per week) in Grades K — 4 through the Home Language
program. In this program, students study complementary content to the core classroom
and continue to develop their academic vocabulary and cognitive skills in their primary
language.

In addition, like all students at LCCS, all English Language Learners will be held
to clearly articulated high expectations, provided access to the school’s rigorous
curriculum, and offered personalized support as needed. English Language Learners will
be expected to meet school and state standards in all academic and non-academic areas
of the instructional program. At Lighthouse, we believe that holding English Language
Learners to such high expectations will ensure that every student at our school is
intellectually challenged to reach his/her highest potential and given the opportunity to
attend college.

In order to make sure that all English language learners have the ability to meet
these expectations, all teachers at Lighthouse Community Charter School will utilize
pedagogical strategies that “shelter” and “scaffold” both content and skills in each
discipline. These strategies may include the front-loading of language for content,
language development focused on academic vocabulary, and the use of inquiry-based
learning, heterogeneous cooperative grouping, culturally relevant pedagogy, and
contrastive analysis. CLAD certification is required of all teachers, BCLAD certification
for all teachers will be strongly encouraged.

Every English language learner will also receive personalized support at LCCS
through approaches such as supplemental pullout instruction and after-school tutorials
that focus exclusively on English language development skills. The form(s) and type(s)
of such support provided to each student will be determined by his/her Individual
Learning Plan (ILP) and performance(s) on the school’s various assessment measures.

In regard to the testing and service requirements for English Language Learners,
LCCS will comply with all applicable state and federal laws. A combination of CST and
CELDT scores will be used to determine reclassification of Lighthouse students.
Students at Lighthouse are eligible for redesignation when they have 8 or more total
points between the CELDT from the current year and CST-ELA from the previous
spring. For each child who receives a score of 8, the classroom teacher, administrator,
and any specialists who work with the student review that child’s performance data. If
they agree there is no compelling reason to continue classifying the student as a
language learner, the child is reclassified. In addition, for students with a score of 7, the
classroom teacher, administrator, and any specialists who work with the student review
the child’s performance data. If they agree that the student has not reached the criteria
because of issues unrelated to language proficiency, the student may be reclassified as
R-FEP.

14
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e B. MEASURABLE STUDENT OUTCOMES

STUDENT OUTCOMES

The following exit outcomes are aligned with the California State Standards and
the mission of the school — to prepare students for college and/or a career of their
choice. All students at Lighthouse, including students who have special needs, students
who are English Language Learners, and/or students who are identified as “under-
performing” will be expected to meet these outcomes, but may be provided additional
support and/or accommodations as needed and/or legally required according to each
student’s Individual Education Plan (IEP) and/or Individual Learning Plan (ILP).

In order to graduate from the Lighthouse, students must master content and
process Learning Targets in all “core” and “non core” areas. Mastery of these Learning
Targets is crucial to entering high school and then pursuing college-bound courses. In
addition, to graduate from Lighthouse, all students must demonstrate adherence to the
school’s ten Guiding Principles.

“Core” Academic Content and Performance Standards
Aligned with the California State Standards, students will achieve appropriate age or
grade level mastery of:

° * Language Arts Literacy - Students will be able to read, write, and speak for a
variety of purposes to a variety of audiences, and interpret and analyze a variety
of texts for different purposes.

* Mathematical Literacy - Students will be able to solve problems using
multiple strategies, communicate an understanding of mathematical logic in the
problem solving process, and apply mathematical concepts to real world
scenarios.

* Historical and Civic Literacy - Students will be able to analyze past and
present events through multiple perspectives while demonstrating an
understanding of how geography, government, economics, and culture shape
their own lives and the lives of others.

* Scientific Literacy - Students will be able to demonstrate the process of
scientific inquiry through experimentation, data collection and analysis, and
problem solving.

“Non-Core” Academic Content and Performance Standards
By graduation, students will also demonstrate competency in the following “non-core”
content and performance standards:

* Artistic Literacy - Students will demonstrate an understanding of how to
Q interpret and use the visual and performing arts to communicate ideas.

15
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* Technological Literacy - Students will demonstrate the ability to use
technology as both a resource and a problem-solving tool in order to maximize
the various technological resources available to them as learners, workers, and
citizens. '

* Fitness/Wellness - Students will demonstrate an appreciation and
understanding of fitness/wellness issues along with a capacity to make
conscientious decisions around such important matters as nutrition, exercise,
and body-image.

« Home Language Literacy - Students will be able to communicate effectively in
their home language, including reading, writing, speaking, and listening.

Guiding Principles

In order to ensure we are developing students who are not only prepared for college
and/or a career of their choice, but that students are becoming self-motivated,
competent, life-long learners, Lighthouse will employ several guiding principles.

* Collaboration - Students will show collaboration by working together, sharing
ideas, and negotiating differences.

* Communication - Students will show communication by articulating their
thoughts, opinions, and knowledge effectively through both oral and written
language.

 Compassion - Students will show compassion by being kind, considerate and
empathetic of other people’s emotions and needs.

¢ Courage - Students will show courage by undertaking new and unfamiliar
experiences, communicating honestly and openly, and dealing with conflicts
constructively.

¢ Curiousity - Students will show curiosity by asking questions and pursuing
knowledge that enhances their understanding of the world.

« Integrity - Students will show integrity by acting on their values regardless of
what other people may think.

« Persistence - Students will show persistence by working hard to progress in

their learning and personal growth despite the obstacles that may stand in their
way.
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* Reflection - Students will show reflection by regularly assessing their academic
and social progress toward reaching their goals. ’

* Respect - Students will show respect by listening attentively, and treating others
with consideration at all times.

* Responsibility - Students will show responsibility by adhering to school
policies, practicing strong work habits, and following through on their
commitments to themselves, their families, and their community.

CLASSROOM STANDARDS

The measurable student outcomes above have been subdivided into a list of
specific grade level standards and skills (Learning Targets). These Learning Targets are
aligned to the California state content and performance standards, and other standards
deemed appropriate by the LCCS Board of Directors and Staff. In addition, students will
demonstrate their overall progress toward graduation through a series of “benchmarks,”
a.k.a. promotion performances assessments throughout their experience at the
Lighthouse Community Charter School. Benchmarks include, but are not limited to,
Kindergarten, 2nd grade, 4th grade, 6th grade and 8th grade portfolio and passage
presentations.

Learning Targets for students with special needs will be aligned with the goals
stated in each child’s IEP. Each identified student will have an individual passage plan
developed and shared with classroom teachers: Classroom level standards for English
Language Learners will be aligned the California English Language Development
standards and goals set forth in each child’s Individualized Learning Plan.

In order to best serve our students and community, the Lighthouse Community
Charter School will continue to examine and refine the list of student outcomes over
time to reflect the school’s mission and any changes to state or school standards that
support this mission. The LCCS will submit a description of any significant changes to
the above student outcomes as an amendment of the charter to the district board at any
time prior to expiration. The district board agrees to hear and render an amendment
decision pursuant to the timelines and processes as specified in the Education Code
Section 47605 (b). '
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Measurable Pupil Outcomes

In order to remain accountable to its vision, our students, families, and
community partners, the Oakland Unified School District, and state/federal regulations,
Lighthouse Community Charter School aims to meet the following outcomes of

achievement:
To What Criteria at the
End of Four or Five
Outcome How Measured Year Term

High attendance rate

Analysis of annual
attendance data

On average, LCCS will
have a 95% ADA rate each
year.

Low mobility rate

Analysis of mobility data

On average, LCCS will keep
9 of 10 students from year
to year excluding those who
physically move from
Oakland.

A caring community where
students are known well

Family survey results

On average, 90% of families
will report that their child
has a caring and trusting
relationship with at least
one adult within the school
community each year.

A caring community where
students are known well

Student survey results

On average, 80% of
students will report that
crew is influential in them
achieving their academic
goals each year.

Students who reflect, self-
evaluate, and set SMART
goals

ILP attendance database

On average, 95% of
triennial Individualized
Learning Plan meetings will
be held with crew leader
including both student and
their family member.

Independent learners

Family and student survey
results

On average, 80% of
students and/or families
will agree that the ILP
process is influential in
achieving academic goals
each year.

Acquiring knowledge and
skills specified in the
California State Standards

Developmental Reading
Assessment (currently
FPRA)

80% of students who have
completed three or more
years at Lighthouse will be
at grade level in their
reading.
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Acquiring knowledge and
skills specified in the
California State Standards

STAR Results

75% of students who have
completed STAR at
Lighthouse for three or
more years will be
proficient or advanced or
will have advanced one
level toward proficiency
during that time.

Acquiring knowledge and
skills specified in the
California State Standards

Passage

On average, 90% of all
students will successfully
meet our internally
developed passage
outcomes in K, 2nd, 4th, 6th
and 8t grades.

Meet or exceed Academic
Performance Index (API)
growth targets schoolwide
and in reportable
subgroups

Comparison of data
provided by CDE

LCCS will meet annual
API growth targets and/or
reach an API score of 800
or higher in at least two of
the last three years of the
charter term. LCCS will
meet annual API growth
targets and/or reach an API
score of 800 or higher for
all reportable subgroups in
at least two of the last
three years of the charter
term.

High API State and Similar
School Rank

Comparison of data
provided by CDE

Maintain a State Rank of 5
or higher and/or a Similar -
School Rank of 8 or higher.

Students meet Physical
Education (PE) Standards

CDE designated Physical
Fitness Test (currently
FITNESSGRAM)

On average, 75% of all
students will test into the
“Physically Fit Zone” in at
least 4 areas of fitness by
the time of their
graduation.
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C. ASSESSMENT METHODS

Lighthouse Community Charter School will provide authentic, rigorous, and
diverse assessment opportunities for students to communicate and demonstrate their
attainment of the above standards. Because of our commitment to serving the whole
child, our assessment methods will incorporate opportunities for students to
demonstrate social, emotional, cultural, and physical learning, in addition to academic
learning.

All assessment tools will be aligned to the pupil outcomes, curriculum, and the
“Guiding Principles” as described in Elements A and B. Assessment data will be
formative, summative, and used formally throughout the year to engage teachers in
reflection on student achievement and to inform professional development
opportunities for teachers that may be necessary to meet the needs of all students.

Student assessment at LCCS may include, but is not limited to:

* Ongoing, formative assessments that measure content and skill mastery
against specific Learning Targets,

* Formal Interim Assessments, including quarterly standards-based
assessments in literacy and math, triannual development reading
assessments, and biannual writing assessments,

* Teacher, parent, and student assessment of ILP goal achievement,

* Other alternative assessments such as portfolios and exhibitions of work,

* State assessments and/or other standardized tests, as required by Education
Code 47605(c)(2). '

Through data-based inquiry and guided reflection, assessment practices and
outcomes at Lighthouse Community Charter School will also be used to improve the -
educational program at the school by:

* Identifying whole school and/or individual teachers’ professional
development needs

* Identifying students in need of academic intervention

» Identifying content and skills in need of re-teaching

* Setting whole school and/or grade level achievement targets

* Setting individual student ILP goals

Ongoing, Formative Assessment

Teachers of core and non-core classes will measure student progress toward
Learning Target mastery through teacher-created assessments on a regular and on-
going basis. This on-going work (i.e. essays, labs, Problems of the Week, tests, reports,
projects) will be assessed on a pre-determined rubric and will be open for revision. The
level of success with content assessments will be one form of Learning Target mastery
evidence. '
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Interim Assessments
Lighthouse has developed internal quarterly Interim Assessments in both

Language Arts and Mathematics to inform instruction. Interim Assessments will be
administered with the intent of collecting real time academic achievement data. This
data is used to achieve two specific and unique goals:

*  Delineate content that needs to be retaught, and

* Identify specific students and groups of students that need academic

intervention.

Teachers and administrators will review interim assessment data on a quarterly basis to
make thoughtful, data driven instructional modifications throughout the school year.

In addition, Lighthouse utilizes a developmental reading inventory (currently the
Fountas and Pinnell Reading Assessment) to measure students’ independent and
instructional reading levels three times per year. Teachers, coaches, and administrators
will review this data to:

* Determine grouping for guided reading and literature discussion groups

* Place students in appropriate texts for independent reading,

* Identify specific students pr groups of students who need increased literacy
support.

Individualized Learning Plans

Each student at Lighthouse will have an Individualized Learning Plan that
articulates goals and strategies for academic, social, and emotional areas specific to the
needs of each child. Parents, students, and teachers will come together three times a
year, once to develop the ILP and a second and third time to reflect on progress toward
achieving the goals, in addition to setting new goals and/or developing new strategies if
necessary. Individualized Learning Plans will serve as an occasion to reflect on the
strengths and needs of the whole learner and to monitor the development of each
student’s intellectual, physical, moral and socio-emotional growth.

EXPOs

Students will have multiple opportunities throughout the school year to showcase
their best work. EXPOs are planned to occur at least twice a year when student work is
displayed and presented to peers, teachers, families, and community members. This
process adds a layer of accountability for students as they publicly communicate their
understanding of specific content and performance standards.

Portfolios of Work

Each year, students, with the aid of their teachers, will maintain a compendium
of work in portfolios. Portfolios may hold a variety of materials such as content and
performance assessments, cooperative and individualized class work, and final projects.
Portfolios will serve two purposes at Lighthouse. One, they are utilized by teachers,
students, and parents to reflect on a student’s academic growth over time. Two,
portfolios are a record of on-going work.
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State Assessments

As mandated by Education Code 47605¢c(2), Lighthouse will annually administer
each of the following assessment measures, or legal equivalent, to all students required
to take each battery of tests:

e STAR
« California English Language Development Test (CELDT)

STUDENT RETENTION AND PROMOTION

Retention Criteria

Student promotion to the next grade level or looped level (equivalent to two
grade levels) will be determined annually pursuant with the schools retention and
promotion policies.

Academic proficiency and developmental readiness are incorporated into all
promotion and retention decisions. Academic proficiency is measured against adopted
grade level or looped level benchmarks demonstrated through student portfolios,
individual student assessments, performances, and teacher observations.
Developmental readiness is measured by Individualized Learning Plan data, teacher
observations, and any relevant behavior record.

Retention Process

At each reporting period (October, January, March, and June), teachers will
inform the Director of any students who may be at risk of retention. As soon as a
teacher or teaching team identifies a student as meeting one or more of the criteria for
retention, the following steps are taken:

* The student and family will be notified of the current not passing status. This
notification will happen at the end of the Individualized Learning Plan
meeting and will achieve the following:

o The student and family will know exactly which criteria is currently
qualifying the student for retention

o The student will create goals and strategies that directly address their
current academic needs .

o Schedule a follow up meeting to measure progress toward passing

* The school will collect and maintain both academic and social/emotional data
on student.

e The Director will check-in with the family on a regular basis about student
progress.

Families of students who are possible candidates for retention should be informed as
soon as possible. At this time, a plan should be drawn up detailing the student’s current
achievement levels and the goals that the student must meet in order to be promoted to
the next grade. (In some cases, these goals may be different than the usual end-of-grade
benchmarks.)

The final decision to retain a student will be discussed by a committee including the
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student’s teacher(s), the Director, and the student’s parent/guardian. This committee
should consider the student’s progress to date, the amount of effort put forth by the
student, and any other relevant factors. While the Director will accept input from
teacher(s) and family of the student, the final decision to promote or retain will be made
by the Director.

Student retention and promotion policies will be reviewed and revised each year
as deemed necessary by the School Directors and LCCS Board of Directors.

STUDENTS WHO ARE NOT MEETING THE STANDARDS

When a student consistently fails to meet the standards of the LCCS, teachers will
consult with the student, family, school director, other teachers, and community
resources to develop a greater understanding of student needs and potential resources
to address those needs. The teacher, student, and parent may also meet to review the
Individualized Learning Plan to develop new strategies for performance. The student
may also be targeted during the after school tutoring and enrichment portion of the day
to ensure that his/her learning needs are being met. In classes, teachers will reflect
upon, identify, and implement specific strategies to address student needs.

When further intervention and/or support strategies are needed, a Student Study
Team is formed. This team includes the teacher, student, and family member and may
also include the Director, Dean of Students, Resource Specialist, Speech Therapist,
Literacy Interventionist, Counselor, or other specialist from within or outside of
Lighthouse. The team determines the Tier 1 and Tier 2 interventions necessary to
support the student’s academic, social and emotional development. Tier 1 focuses on
modifications and accommodations that can be made in the classroom and at home.
Tier 2 focuses on additional, out-of-classroom supports, which may include but are not
limited to after school tutoring, reading intervention, summer school attendance,
counseling services, and mentoring. The SST monitors the effectiveness of these
supports and adds or subtracts supports as needed. In some cases this results in a
recommendation for Tier 3 intervention, which could include a Special Education
assessment or referral for evaluation by Alameda County Mental Health Services.
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REPORTING TO CARETAKERS

Lighthouse strives to continuously inform parents about their child’s progress.
Informal reporting to parents may occur through phone, electronic, and written contact.

Formal reporting to parents will take place in the following manner:

" Grades
Narratives on student performance and process
Comprehensive skills
Standardized test data Biennial
Report Card
Attendance
HW completion and quality
Progress toward passage
Develop and revisit academic and personal goals
. . . Review student work and measure progress
Individualized
. toward passage .
Learning Plan Triennial
Share student performance and progress on
(ILP) .

external and internal assessments
Develop student presentation skills

Formal or Attendance

Informal HW cqmpletlon and quality Biennial

Progress Behavior

Reports Progress toward passage
EXPOs of Compare student quality of work Biennial
Student Work Develop student presentation skills

Less comprehensive reports will be generated periodically and will target areas of
strength and growth that student, teacher, and parent should work on for the following
weeks or months. Parents will have access to performance tasks, content assessments,
and portfolios upon request and at exhibitions and family forums.
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STUDENT ASSESSMENT METHODS

In order to ensure that all students at LCCS are achieving the student outcomes
detailed above, assessment at LCCS will be consistent, continuous, and based on the
external and internal measures of evaluation shown below. Data will be kept and
analyzed for both internal and external assessment measures and used to inform and/or

- adapt teaching practices along with school structures, systems, and policies.

R

* Reading assessment 3x per year STAR
* Writing assessment 2x per year
* Interim Assessments 4x per year e CELDT
Language » Exhibitions 2x per year
Arts * Passage presentation 1x every 2 yrs.
* Ongoing content assessments
* Ongoing portfolio assessments
Core Subject « ILP mgetings 3X per year
Areas * Interim Assessments 4x per year * CAT-6
Exhibitions 2x per year
. -+ Passage presentation 1x every 2 years | * STAR
Mathematics * Ongoing content assessments
¢ Ongoing portfolio assessments
* TLP meetings 3x per year
Social Studies * Exhibitions 2x per year * STAR where
» Passage presentation 1x every 2 years applicable
: ¢ Ongoing content assessments
Science * Ongoing portfolio assessments
» ILP meetings 3x per year
Home Language « Exhibitions 2x per year * CA physical
Technology » Passage presentation 1x every two fitness test
Non-Core Arts b
. . Ongoing content assessments
Subject Area Fitness/Wellness Ongoing portfolio assessments
® ILP meetings 3x per year
Guiding Collaboration o * Attendance
Principles Communication | ° Exhibitions 2x per year rate
: * Passage presentation 1x every two
Compassion years * Dropout rate
Courage * Ongoing content assessments
Curiosity * Ongoing portfolio assessments ¢ Graduation
Integrity ¢ ILP meetings 3x per year rate
. ®
Pers1stepce « Suspension &
Reflection expulsion
Respect rates
Responsibility
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D. GOVERNANCE

The governance structure of the charter school will have the following
components:

* A California Non-Profit Public Benefit Corporation Board of Directors

* A Director Team

* A School Site Leadership Team

* A Lighthouse Parent Advisory Committee

The charter school will be operated by Lighthouse Community Public Schools, a
California Public Benefit Corporation pursuant to California Law. The school will be
governed pursuant to the bylaws adopted by the incorporators, as subsequently
amended pursuant to the amendment process specified in the bylaws.

Board Members, School Directors, faculty, and families will be involved in the
decision making process at the LCCS. The governance structure will be composed of the
Board of Directors who make decisions and work with the School Directors; and the
Leadership Team which communicates the positions of the school community directly to
the School Directors; and the Lighthouse Parent Advisory Committee which
communicates the positions of the parents directly to the School Directors.

Assurances

The Lighthouse Community Charter School will be non-sectarian in its programs,
admissions policies, employment practices, and all other operations, shall not charge
tuition, and shall not discriminate on the basis of race, ethnicity, national origins,
gender, sexual orientation, or disability.

Lighthouse Community Charter School will comply with the District policy
related to charter schools to the extent it aligns with and does not exceed the law
applicable to charter schools, as it may be changed from time to time as long as the
charter school has been given written notice of the policy change.

Lighthouse Community Charter School in accordance with Education Code
Section 47604.3, shall promptly respond to all reasonable inquiries, including but not
limited to, inquiries regarding financial records, from the District and shall consult with
the District regarding any such inquiries. Lighthouse Community Charter School
acknowledges that it is subject to audit by OUSD if OUSD seeks an audit of Lighthouse
Community Charter School, it shall assume all costs of such audit. This obligation for
the District to pay for an audit only applies if the audit requested is specifically
requested by the District and is not otherwise required to be completed by Lighthouse
Community Charter School by law or charter provisions.

Members of Lighthouse Community Charter School’s Governing Board, any

administrators, managers or employees, and any other committees of the School shall at
all times comply with federal and state laws, nonprofit integrity standards and OUSD’s
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Charter School policies and regulations regarding ethics and conflicts of interest so long
as such policies and regulations are not in conflict with any then-existing applicable
statutes or regulations applicable to charter schools.

Lighthouse Community Charter School and/or its non-profit corporation will be
solely responsible for the debts and obligations of the charter school.

All Board meetings are held in accordance with the Brown Act and are open to
the public and each agenda includes time for community input with regard to
Lighthouse Community Public Schools. However, the Board reserves the right to
meet in closed session and discuss items for which closed sessions are permitted
under the Brown Act. Decisions made in closed session will be reported in open
session at the conclusion of the closed session. The board meetings are held in
compliance with the Bylaws.

BOARD OF DIRECTORS

The school’s Board of Directors will include from seven (7) to fifteen (15)
members. The current Board of Directors at Lighthouse Community Public Schools has
has a vast array of experience to bring to bear in the governance of Lighthouse. See
Appendix for a list of current board members.

The Board of Directors seeks members who provide experience with and
expertise in:
* Fiscal management
Fund raising
Special education
Curriculum and instruction
Public health care
Legal issues in education
Oakland Unified School District
Non-profit corporation management

The governing board’s major roles and responsibilities include establishing and
approving all major educational and operational policies, approving all major contracts,
approving the school’s annual budget and overseeing the school’s fiscal affairs, and
selecting and evaluating the administrative staff. Board members will not be directly
involved in the daily operations of the school. Board election, appointment, vacancy,
and turnover specifics are detailed in the LCCS bylaws, which are available upon
request. Every board member at Lighthouse Community Public Schools is required to
attend an annual board retreat where they are trained on key issues such as academic
achievement measures, school finance, facilities planning, administrative oversight, and
charter law; other trainings are provided as needed or requested by board members.

Oakland Unified School District is entitled to a representative in the Lighthouse

Community Public Schools Board of Directors. To prevent any real or perceived conflict
of interest or incompatibility of office, the district representative will sit on the board as
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a nonvoting member who facilitates communication and mutual understanding between
the charter school and district.

SCHOOL DIRECTORS

The charter school will be managed daily by collective efforts of a team of
administrators that may include a Director of Elementary Programs, Director of
Secondary Programs, and a Director of Strategic Development. The roles and
responsibilities of the directors are carefully delineated to ensure smooth and effective
daily operations of the school.

LEADERSHIP TEAM
Lighthouse Community Public Schools will continue to convene a Leadership
Team that is composed of the Directors, Program Coordinators and Teacher Leaders.
The Leadership Team functions as an idea-generating, consensus-building team that
does the following:
. Makes site budget recommendations to the Board of Lighthouse
Community Public Schools _
. Makes teaching and learning policies to be ratified by the Board of
Lighthouse Community Public Schools

. Makes recommendations to the Board of Lighthouse Community Public
Schools for necessary school functions

. Makes recommendations on hiring and discipline and evaluation of
employees :

. Determines decision-making authority for all proposals at the school-site.

. Monitors, leads, and evaluates progress toward achieving goals set forth in

the Single Plan for Student Achievement

LIGHTHOUSE PARENT ADVISORY COMMITTEE

Lighthouse Community Public Schools will convene a Lighthouse Parent
Advisory Committee (LPAC) that is composed of parent representatives from each
classroom and grade level and that represents the diversity of families at Lighthouse.
The LPAC is charged with:

* Supporting the LCCS Mission

* Organizing family events

* Fundraising

* Bringing concerns and appreciations of the community to the School

Directors

PARENT, STAFF, AND BOARD COMMUNICATION

The minutes of each governing body (Board of Directors, Leadership Team, and
LPAC) will be shared with the other governing bodies at each meeting with the intent of
ensuring effective communication between bodies. In addition, representatives of each
body will be invited to attend the meetings of the other bodies.
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E. EMPLOYEE QUALIFICATIONS

Lighthouse Community Charter School seeks to select, hire, and support
individuals who will maximize student achievement for all students. In keeping true to
our mission, we seek to provide exceptional instruction for our students, and therefore,
we desire qualified educators. In accordance with Education Code § 47605(d)(1),
Lighthouse Community Charter School is nonsectarian in its employment practices
and all other operations. LCCS does not discriminate against any individual
(employee or pupil) on the basis of any characteristic described in Education Code
Section 220. All employees of LCCS will work under an at-will employment contract.

At LCCS, we have three categories of educators — administrators, core teachers,
and non-core teachers. We expect all of our educators to have:

* Met the expectations of state and federal requirements as they relate to their

teaching position :

Experience with diverse, urban populations
A clearly articulated philosophy of education/teaching and learning
Demonstrated they are multi-faceted, life-long learners
Collaborative experience
Strong interpersonal communication skills with both adults and children
Demonstrated perseverance, achievement, responsibility
An inquiry-minded approach to education

Core (College-Preparatory) Teacher Qualifications for Grades K - 8
Teachers of K — 8th grade core subject areas, mathematics, science, history/social
sciences, and language arts will have the following qualifications:
* BS/A or MS/A.
* A California teaching certificate, permit, or other document as required by the
Commission on Teacher Credentialing (Education Code 47605(1)).
 Bilingual and/or CLAD credential or coursework leading up to the CLAD or B-
CLAD.
* Previous teaching and/or relevant work experience
* Sufficient subject matter competency in accordance with Title 5, California
Code of Regulations Sections 6111, 6112 and other applicable law.

Non-core, Non-College Preparatory Teacher Qualifications for Grades K -
8

Teachers of non-core subject areas, identified as art, technology, and health and
physical wellness, will have the following qualifications:

» Experience in the subject they will be teaching.

» Bilingual and/or CLAD credential preferred.

* Previous teaching and/or work experience.

Meeting State and Federal Credentialing Requirements

Lighthouse Community Public Schools aims to employ teachers who meet the
state and federal credentialing requirements as set forth in state and federal policy.
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Administrator Qualifications

The Lighthouse Community Charter School will hire an administrator with the
following qualifications:
At least five years teaching experience.
Previous school administration experience.
Work and/or teaching experience with diverse, urban student populations.
Demonstrated commitment to the mission of the LCCS.
A well-developed philosophy of instructional leadership.
Demonstrated skills of creative problem solving, effective management,
responsibility, and perseverance.

Additional Staff Members

In addition to teachers and administrators, other employees, support staff, and
volunteers will be involved at the school on a daily basis. Specifically, LCCS aims to
employ clerical staff, a literacy interventionist, an instructional coach, an after school
coordinator, a family resource coordinator, and a school counselor. These positions may
be paid or volunteer as resources permit. Specific qualifications for each employee will
be drafted as jobs become available at Lighthouse.
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0O F. HEALTH AND SAFETY REQUIREMENTS

Lighthouse Community Charter School has adopted and implemented a
comprehensive set of health, safety, and risk management procedures and/or policies.
These procedures and policies have been developed in consultation with the school’s
insurance carriers.

The school:

Requires all enrolling students and staff provide records documenting
immunizations to the extent required for enrollment in non-charter public
schools.

Implements procedures to prevent contact with blood-borne pathogens and
other communicable diseases.

Ensures that students are regularly examined for TB, vision, hearing and
scoliosis

Has adopted a policy regarding the administration of medication in
accordance with Education Code § 49423

Requires that each employee of the school who is required by law will submit
to a Department of Justice background check and furnish a criminal record
summary as required by Education Code Section 47605 (b)(5)(F).

Requires all staff to be mandated child abuse reporters and provides training
on the matter

Requires that instructional and administrative staff receive training in
emergency response, including CPR and first aid.

Is housed in a facility that has received state Fire Marshal approval and that
have been evaluated by a qualified structural engineer who has determined
that the facilities present no substantial seismic safety hazard.

Occupies a facility that complies with the Asbestos requirement as cited in the
Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763.
AHERA requires that any building leased or acquired that is to be used as a
school or administrative building shall maintain an asbestos management
plan.

Has adopted an extensive emergency plan that outlines policies and
procedures for response to natural disasters and emergencies. This includes
seating a schoolwide emergency team that includes teachers, administrators,
counselors, and parents. The emergency plan spells out procedures for most
conceivable emergencies.

Is established as a drug, alcohol, and tobacco free workplace.

These policies and procedures have been and will continue to be incorporated as
appropriate into the school’s student, staff, and family handbooks and will be reviewed
on an on-going basis by the board of directors and by the faculty and staff on a yearly
basis during the professional development institute.

o
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G. MEANS TO ACHIEVE RACIAL AND ETHNIC
BALANCE REFLECTIVE OF THE DISTRICT

In order to ensure that there is a racial and ethnic balance at the school reflective
of the district, the Lighthouse Community Charter School has implemented and will
continue to implement a student recruitment strategy that includes, but is not
necessarily limited to, the following elements:

An enrollment process that is scheduled and adopted to include a timeline
that allows for a broad-based recruiting and application process.

Distribution of promotional and informational materials in a variety of
languages.

Outreach meetings in local churches and other community spaces to reach
prospective students and parents.

QOutreach to and networking with community-based organizations and
agencies that serve the various racial, ethnic, and interest groups of the
district.

Meetings with district officials and principals of local schools to recruit
students from overcrowded schools and students who may not have strong
parent advocates, but could benefit from a school that works to meet physical,
social, emotional, and academic needs of each child.
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H. ADMISSIONS REQUIREMENTS

Lighthouse Community Charter School does not discriminate in its admissions
practices and policies on the basis of race, ethnicity, national origin, primary language,
gender, sexual orientation, or disability. Admission to the school is open to any resident
of the State of California, although preference will be given to students as detailed below
to reflect the unique situation whereupon LCCS occupies the same facility as the
Lighthouse Community Charter High School.

LCCS will actively recruit a diverse student population from the district who
understand and value the school’s mission and are committed to the school’s
instructional and operational philosophy. In order to be admitted into the LCCS, a
student and their family must take part in an orientation process that will include an
orientation session and introduction to the school’s philosophical and operational
underpinnings and policies.

By November 1 of each year and/or when the chartering agency releases the open
enrollment period dates, LCCS will notify the District in writing of the application
deadline and proposed lottery date. LCCS will ensure that all application materials will
reference these dates as well as provide complete information regarding application
procedures, key dates, and admissions preferences and requirements consistent with
approved charter.

LCCS will accept all students who apply. If more applications are received than
there are available slots, a public, random lottery will be held every year in a public
location to determine the following school year’s enrollment. Parents and students will
be informed of their entrance into LCCS via the public lottery session or by phone or
mail if they are not present at the lottery. Once admitted, students need not apply each
year, however, if students should leave the school and do not have a sibling enrolled or
parent on staff, the student will need to enter the lottery process again.

Students will be given preference in the LCCS random public lottery if their
parents desire and they are:

* A former student of Lighthouse who has transferred out of Lighthouse but
stayed within the school’s SELPA to receive more restrictive services and
that the full IEP team agrees is now able to return to a mainstreamed and
a less restrictive environment.

* Asibling to a current LCCS student in either the K — 8 Lighthouse
Community Charter School and/or the 9 — 12 Lighthouse Community
Charter High School.

» Not to exceed 10% of the total enrollment; A child of a school faculty, staff,
or founding development group member of LCCS or LCCHS as defined by
the petition signatures submitted to the district at the time of the
establishment of each charter school pursuant to EC 47605.

* Asibling of a Lighthouse alum

* QOakland residents
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Each year, LCCS will begin collecting applications during Oakland’s open
enrollment window. The first lottery date will be held within 30 days of the close of the
open enrollment window. If necessary, LCCS will have subsequent enrollment periods
and public lotteries if not all spaces are filled in the first enrollment window or if
additional applications are received.

After all available openings have been filled via lottery, students will be placed on
a waiting list in the order in which their names are drawn. Should spaces open during
the course of the school year, LCCS will contact students in the order they appear on the
waiting list.
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o I. FINANCIAL AUDIT

In compliance with Education Code section 47605(b)(5)(I), the Lighthouse
Community Charter Public School’s Board of Directors will oversee the selection of an
independent auditor and the preparation and completion of an annual audit of the
school’s financial affairs. The audit will check the accuracy of the school’s financial
statements, revenue-related data collection and reporting practices, and review the
school’s internal controls. The audit will follow generally accepted accounting principles.
To the extent required under applicable federal law, the audit scope will be expanded to
include items and processes specified in any applicable Office of Management and
Budget Circulars.

The Board of Directors will select the auditors after conducting a formal request
for proposals from qualified auditors with experience in educational finance. The
Lighthouse Board of Directors will then oversee and accept the independent audit. It is
anticipated that the annual audit will be completed within four months of the close of
the fiscal year, and a copy of the auditor’s report will be sent to the charter school liaison
of the Oakland Unified School District, the Superintendent of Alameda County, and the
State Charter Schools Office by certified mail. The organization’s finance committee

‘will then review any audit exceptions or deficiencies within 30 days of board review and
issue an acceptance of the audit to the organization’s Board of Directors along with
recommendations on how these will be resolved. Finally, school directors will create a
formal report that addresses any exceptions or deficiencies. Any disputes regarding the

Q resolution of audit exceptions and deficiencies will be referred to the dispute resolution
process contained in Element N.

The independent fiscal audit of Lighthouse Community Charter School is
public record and will be provided to the public upon request.

Impact on Charter Authorizer

In accordance with Education Code § 47604.3, Lighthouse Community
Charter School will promptly respond to all reasonable inquires of the chartering
agency. Lighthouse Community Charter School recognizes the right of the chartering
agency to inspect or observe any part of Lighthouse Community Charter School at
any time.

In order to ensure the necessary oversight and review of mandated reports for
which the authorizer must determine fiscal health and sustainability, the following
schedule of reporting deadline to the District will apply each year of the term of this
charter;

* September 1 — Final Unaudited Financial Report for Prior Year
* December 1 — Final Audited Financial Report for Prior Year

* December 1 — First Interim Financial Report for Current Year
e March 1 — Second Interim Financial Report for Current Year

* June 15 — Preliminary Budget for Subsequent Year

o
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Lighthouse Community Charter School agrees to observe and abide by the
following terms and conditions as a requirement for receiving and maintaining their
charter authorization:

* Lighthouse Community Charter School is subject to District oversight.

* The District’s statutory oversight responsibility continues throughout the life of
the charter and requires that it, among other things, monitor the fiscal condition
of Lighthouse Community Charter School.

» The District is authorized to revoke this charter for, among other reasons, the
failure of Lighthouse Community Charter School to meet generally accepted
accounting principles or if it engages in fiscal mismanagement in accordance with
Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its

- oversight responsibility, to audit Lighthouse Community Charter School’s books,

records, data, processes and procedures through the Office of Charter Schools or other
means. The audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data, .
The school’s enrollment process, suspension and expulsion procedures, and
parent involvement practices,

Compliance with safety plans and procedures, and

* Compliance with applicable grant requirements.

e o e o o o @

Lighthouse Community Charter School shall cooperate fully with such audits
and to make available any and all records necessary for the performance of the audit
upon 30 days notice to Lighthouse Community Charter School When 30 days notice
may defeat the purpose of the audit, the District may conduct the audit upon 24 hours
notice.

In addition, if an allegation of waste, fraud or abuse related to Lighthouse
Community Charter School operations is received by the District, the Lighthouse
Community Charter School shall be expected to cooperate with any investigation
undertaken by the Office of Charter Schools, at District cost. This obligation for the
District to pay for an audit only applies if the audit requested is specifically requested by
the District and is not otherwise required to be completed by Lighthouse Community
Charter School by law or charter provisions.

Federal Funds Compliance
To the extent that LCCS is a recipient of federal funds, including federal Title I,
Part A funds, LCCS has agreed to meet all of the programmatic, fiscal and other
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regulatory requirements of the No Child Left Behind Act and other applicable federal
grant programs. LCCHS agrees that it will keep and make available to the District any

documentation necessary to demonstrate compliance with the requirements of the No
Child Left Behind Act and other applicable federal programs, including, but not limited
to, documentation related to required parental notifications, appropriate credentialing
of teaching and paraprofessional staff, where applicable, or any other mandated federal
program requirement. The mandated requirements of NCLB include, but are not the
limited to, the following:

Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely
notice to each individual parent that the parent’s child has been assigned, or
taught for four or more consecutive weeks by, a teacher who is not highly
qualified. :
Develop jointly with, and distribute to, parents of participating children, a school-
parent compact.

Hold an annual Title I meeting for parents of participating Title I students.
Develop jointly with, agree on with, and distribute to, parents of participating
children a written parent involvement policy.

LCCS also understands that as part of its oversight of the school, the Office of Charter
Schools may conduct program review of federal and state compliance issues.

o
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J. PUPIL SUSPENSION AND EXPULSION

The overall goal of discipline at the Lighthouse Community Charter School is to
develop the habits of a self-motivated, competent, lifelong learner that include:

» Identifying personal strengths and challenges.

* Conflict resolution and communication skills.

* Awareness of responsibility to community.

The Lighthouse Community Charter School has developed and maintains a
comprehensive set of student discipline policies. These policies are summarized in the
school’s student handbook and clearly describe the school’s expectations regarding
community norms, attendance, substance abuse, violence, safety, and work habits. Each
student and his or her parent/guardian will be introduced to the school’s discipline
policy during parent and student orientation prior to the inception of the school year.
During this meeting, parents and students will be required to verify that they have
reviewed and understand the policies prior. The discipline policies will be revisited
again throughout the school year.

If necessary, students will be suspended from class while remaining on campus.
Suspensions where a child is required to stay home will be used in cases when the safety
of the child or others is in question. The school director may, pursuant to the school’s
adopted discipline policies, ultimately suspend or expel students who fail to comply with
the terms of the student policies.

Students who present an immediate threat to the health and safety of others may
also be immediately suspended and later expelled by the school’s Board of Directors
upon recommendation of the School Director. The school’s policies clarify specifically
for what infractions students may be suspended and/or expelled. All students accused
of any such infractions will be provided their due process rights as mandated by law and
in accordance with district and county policies. This will involve a collection and
analysis of facts, a meeting with the students involved and their families around the
facts, and a fair and appropriate conclusion and consequence. All policies will be
developed to conform to applicable federal law regarding student due process rights and
students with exceptional needs. The school will notify the district of any expulsions as
they occur in accordance with District policy.

In the case of a special education student, or a student who receives 504
accommodations, Lighthouse Community Charter School will ensure that it makes the
necessary adjustments to comply with the mandates of State and federal laws, including
the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding the discipline of
students with disabilities. Prior to recommending expulsion for a Section 504 student or
special education student, the School Director will convene a review committee to
determine 1) if the conduct in question was caused by, or had a direct and substantial
relationship to the child’s disability; or 2) if the conduct in question was the direct result
of the LEA’s failure to implement the 504 plan or IEP. If it is determined that the
student’s misconduct was not caused by or had direct and substantial relationship to the
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child’s disability or the conduct in questiori was not a direct result of the LEA’s failure to
implement the 504 plan or IEP, the student may be expelled.

Please see the Lighthouse Family and Student Handbook in the Appendix for
more information about Lighthouse’s disciplinary policies and procedures.
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K. RETIREMENT SYSTEM

The Lighthouse Community Public Schools has established a defined
contribution retirement system in lieu of existing public employment retirement
systems. The school has been issued a Private Letter Ruling from the Internal
Revenue Service that determines it is permissible for a public charter school to
establish a defined contribution plan that exempts its staff from participation in the
Social Security system and which allows a high level of portability and control over
retirement funds than is offered by the State Teachers Retirement and/or Public
Employees Retirement Systems. The Board of Directors oversees investments of this
program. Staff may have access to other school sponsored retirement plans
according to policies developed by the Board and adopted as the school’s employee
policies.

L. ATTENDANCE ALTERNATIVES

Students who opt not to attend the Lighthouse Community Charter School may
attend other district schools or pursue an inter-district transfer in accordance with
existing enrollment and transfer policies of the district or county of their residence.

M. RETURN RIGHTS OF EMPLOYEES OF THE
DISTRICT |

All staff at Lighthouse Community Charter School shall be considered employees
of Lighthouse Community Public Schools and shall have no automatic right to
employment or re-employment in the District. Existing District employees who wish to
seek a leave of absence for employment at the Charter School may apply for a leave of
absence in accordance with District policies and procedures and applicable collective
bargaining agreements. Absent agreement with the District to the contrary, staff of the
Charter School shall not continue to earn service credit (tenure) at the District while
employed by Lighthouse Community Public Schools.

40




Lighthouse Community Charter School
Submitted to the School Boatd of the Oakland Unified School District
On December 14, 2010

N. DISPUTE RESOLUTION

Intent
The intent of the Lighthouse Community Charter School Dispute Resolution

Process is to:

Resolve disputes within the school pursuant to the school’s policies.

Minimize the oversight burden on the district.

Ensure a fair and timely resolution to disputes.

Frame a charter oversight and renewal process and timeline as to avoid
disputes regarding oversight and renewal matters.

Public Comments

The staff and governing board members of the school and the district agree to
attempt to resolve all disputes regarding this chapter pursuant to the terms of this
section. Both shall refrain from public commentary regarding any disputes until the
matter has progressed through the dispute resolution process.

Internal Disputes

Disputes arising from within the school, including all disputes among and
between students, staff, parents, volunteers, advisors, partner organizations, and
governing board member of the school, shall be resolved pursuant to policies and
processes developed by the school.

The district shall not intervene in any such internal disputes without the consent
of the governing board of the school and shall refer any complaints or reports regarding
such disputes to the governing board/or director of the school for resolution pursuant to
the school’s policies. The district agrees not to intervene or become involved in the
dispute unless the dispute has given the district reasonable cause to believe that a
violation of this charter or related laws or agreements has occurred, or unless the
governing board of the school has requested the district to intervene in the dispute.

External Disputes

In the event of a dispute between LCCS and OUSD relating to provisions of
this charter, LCCS staff, employees and Board members and OUSD agree to first
frame the issue in written format (a “dispute statement”) and refer the issue to OUSD’s
designee and the LCCS’s School Director. In the event that OUSD believes that the
dispute relates to an issue that could lead to revocation of the Charter in accordance
with Education Code § 47607, this will be noted in the written dispute statement.

Actions that could lead to Revocation: Charter School Due Process

In the event that the District determines that LCCHS has engaged in an act that
could lead to revocation of the Charter, the District and LCCS shall have a face-to-
face meeting within 10 days of the OUSD designee’s determination that a violation
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has occurred. Present in the face-to- face meeting shall be at least the Superintendent
of the District or designee and the LCCS School Director. If after such meeting, the
District determines that a violation has occurred which requires a cure, the District
may send a formal written notification to the School outlining the alleged violation and
demanding the violation be cured. The School shall have a reasonable amount of time
after the date such formal written notice was sent to cure the violation. If the violation
cannot be cured within the time period specified by the District, the parties may agree
to another predetermined time to commence to cure and diligently prosecute the cure
to completion.

Thereafter, the District Board of Education in accordance with Education Code
Section 47607 or applicable law may commence revocation of the charter.

Disputes Not Leading to Revocation: Dispute Resolution

The staff and Governing Board members of LCCS agree to attempt to resolve all
disputes between the District and LCCS regarding this charter pursuant to the terms of

~ this section. As stated above, both will refrain from public commentary regarding any

disputes until the matter has progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement
between the District and LCCS, except any controversy or claim that in any way related
to revocation of this charter, shall be handled first through an informal process in
accordance with the procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement,
except any controversy or claim that in any way related to revocation of this charter,
must be put in writing (“Written Notification™) by the party asserting the existence of
such dispute. The Written Notification must identify the nature of the dispute and all
supporting facts known to the party giving the Written Notification. The Written
Notification may be tendered by personal delivery or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery
to the address of the person to receive such notice if delivered by 5:00 PM or otherwise
on the business day following personal delivery; or (b) if by mail, two (2) business days
after deposit in the U.S. Mail. All written notices shall be addressed as follows:

To  Charter School, ¢/o School Director

Lighthouse Community Charter School

444 Hegenberger Rd.
Oakland, CA 94621

To  Coordinator, Office of Charter Schools: Office of Charter Schools
Oakland Unified School District
1025 Second Avenue, Room 206
Oakland, California 94606

(2) A written response (“Written Response”) shall be tendered to the party
providing the Written Notification within twenty (20) business days from the date of

42




Lighthouse Community Charter School

Submitted to the School Boatd of the Oakland Unified School Disttict

On December 14, 2010

receipt of the Written Notification. The Written Response shall state the responding
party’s position on all issues stated in the Written Notification and set forth all fact
which the responding party believes supports its position. The Written Response may
be tendered by personal delivery, by facsimile, or by certified mail. The Written
Notification may be tendered by personal delivery or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery
to the address of the person to receive such notice if delivered by 5:00 PM or otherwise
on the business day following personal delivery; or (b) if by mail, two (2) business days
after deposit in the U.S. Mail. The parties agree to schedule a conference to discuss
the claim or controversy (“Issue Conference”). The Issue Conference shall take place
within fifteen (15) business days from the date the Written Response is received by the
other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at
the Issue Conference, then either party may request that the matter be resolved by
mediation. Each party shall bear its own costs and expenses associated with the
mediation. The mediator’s fees and the administrative fees of the mediation shall be
shared equally among the parties. Mediation proceedings shall commence within 60
days from the date of the Issue Conference. The parties shall mutually agree upon the
selection of a mediator to resolve the controversy or claim at dispute. If no agreement
on a mediator is reached within 30 days after a request to mediate, the parties shall
use processes and procedures of the American Arbitration Association (“AAA”) to have
an arbitrator appointed.

(4) If the mediation is not successful, the parties agree that each party has
exhausted its administrative remedies and shall have any such recourse available by law

OVERSIGHT, REPORTING, REVOCATION, AND RENEWAL

The Oakland Unified School District may inspect or observe any part of the
school at any time, but shall provide reasonable notice to the director of the school prior
to any observation or inspection. If the governing board of the district believes it has
cause to revoke this charter, the board agrees to notify the governing board of the school
in writing, noting the specific reasons for which the charter may be revoked, and grant
the school reasonable time to respond to the notice and take appropriate corrective
action.

The Oakland Unified School District agrees to receive and review the annual
fiscal and programmatic audit and annual performance report as specified in Element 1.

Parent Complaints

Lighthouse Community Charter School will establish complaint procedures that
address both complaints alleging discrimination or violations of law and complaints
regarding other areas. Lighthouse Community Charter School will not, at any time, refer
complaints to the District.
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The complaint procedures will include the clear information with respect to the
response timeline of the school, whether the school’s response will be in writing, the
party identified to respond to complaints, the party identified and charged with making
final decisions regarding complaints, and whether the final decision will be issued in
writing. The procedures will also identify an ombudsperson for situations in which the
school leader is the subject of the complaint. The complaint procedures will be clearly
articulated in the school’s student and family handbook or distributed widely.

Lighthouse Community Charter School will designate at least one employee to
coordinate its efforts to comply with and carry out its responsibilities under Title IX of
the Education Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act
of 1973 (Section 504) including any investigation of any complaint filed with Lighthouse
Community Charter School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. Lighthouse Community Charter School
will notify all its students and employees of the name, office address, and telephone
number of the designated employee or employees.

Lighthouse Community Charter School will adopt and publish grievance
procedures providing for prompt and equitable resolution of student and employee
complaints alleging any action, which would be prohibited by Title IX, or Section 504.

Lighthouse Community Charter School will implement specific and continuing
steps to notify applicants for admission and employment, students and parents of
elementary and secondary school students, employees, sources of referral of applicants
for admission and employment, and all unions or professional organizations holding
collective bargaining or professional agreements with the recipient, that it does not
discriminate on the basis of sex or mental or physical disability in the educational
program or activity which it operates, and that it is required by Title IX and Section 504
not to discriminate in such a manner.
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O. LABOR RELATIONS

The Lighthouse Community Charter School shall be deemed the exclusive public
school employer of the employees of the LCCS for the purposes of the Education
Employment Relations Act (EERA).’

P. SCHOOL CLOSURE PROCEDURES

Closure of the School will be documented by official action of the Board of
Directors. The action will identify the reason for the closure. The official action will also
identify an entity and person or persons responsible closure-related activities.

The Board of Directors or its designee will promptly notify parents and students of
the Charter School, the District, the County Office of Education, the School’s SELPA,
retirement systems in which the School’s employees participate (e.g., Public Employees’
Retirement System, State Teachers’ Retirement, California Department of Education of
the closure as well as the effective date of the closure. This notice will also include the
name(s) of contact information for the person(s) to whom reasonable inquiries may be
made regarding the closure; the pupils’ school districts of residence; and the manner in
which parents/guardians may obtain copies, including specific information on
completed courses and credits that meet graduation requirements.

The Board or its designee will ensure that the notification to the parents and
students of the Charter School of the closure provides information to assist parents and
students in locating suitable alternative programs. This notice will be provided promptly
following the Board's official action to close the School.

The Board will also develop a list of pupils in each grade level and the classes they
have completed, together with information on the pupils’ districts of residence, which
they will provide to the entity responsible for closure-related activities.

As applicable, the School will provide parents, students and the District with copies
of all appropriate student records and will otherwise assist students in transferring to
their next school. All transfers of student records will be made in compliance with the
Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. All records of
the School shall be transferred to the District upon
School closure.

All state assessment results, special education records, and personnel records will
be transferred to and maintained by the entity responsible for closure- related activities
in accordance with applicable law. As soon as reasonably practical, the School will
prepare final financial records. The School will also have an independent audit
~ completed within six months after closure. The School will pay for the final audit. The
audit will be prepared by a qualified Certified Public Accountant selected by the School
and will be provided to the District promptly upon its completion. The final audit will
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include an accounting of all financial assets, including cash and accounts receivable and
an inventory of property, equipment, and other items of material value, an accounting of
the liabilities, including accounts payable and any reduction in apportionments as a
result of audit findings or other investigations, loans, and unpaid staff compensation,
and an assessment of the disposition of any restricted funds received by or due to the
School.

The School will complete and file any annual reports required pursuant to
Education Code section 47604.33.

On closure of the School, all assets of the School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and
other revenues generated by students attending the School, remain the sole property of
the charter school and shall be distributed in accordance with the Articles of
Incorporation to another California public educational entity. Any assets acquired from
the District or District property will be promptly returned upon School closure to the
District. The distribution shall include return of any grant funds and restricted
categorical funds to their source in accordance with the terms of the grant or state and
federal law, as appropriate, which may include submission of final expenditure reports
for entitlement grants and the filing of any required Final Expenditure Reports and
Final Performance Reports, as well as the return of any donated materials and property
in accordance with any conditions established when the donation of such materials or
property was accepted.

On closure, the School shall remain solely responsible for all liabilities arising from
the operation of the School.

As the School is operated by a non-profit public benefit corporation, should the
corporation dissolve with the closure of the School, the Board will follow the procedures
set forth in the California Corporations Code for the dissolution of a non-profit public
benefit corporation and file all necessary filings with the appropriate state and federal
agencies. The Charter School will utilize the reserve fund to undertake any expenses
associated with the closure procedures identified above.

TERM

The term of this charter shall begin July 1, 2011 and expire five years thereafter
on June 30, 2012. Lighthouse Community Charter Public Schools reserves the right to
request early review at the end of four years, in order to align the charter renewal
schedule of its K-8 and 9-12 charters currently co-habitated on one campus and
operating as a seamless K-12 school.

Lighthouse Community Charter School must submit its renewal petition to the

Office of Charter Schools no earlier than 270 days before the charter is due to expire
unless otherwise agreed by the Office of Charter Schools.

46



Lighthouse Community Chatter School
Submitted to the School Board of the Oakland Unified School Disttict
On December 14, 2010

MISCELLANEOUS

EXTERNAL REPORTING

Lighthouse Community Charter School will maintains sufficient staff and systems
including technology, required to ensure timely reporting necessary to comply with the
law and to meet all reasonable inquires from District and other authorized reporting
agencies.

PUBLIC RECORDS

Lighthouse Community Charter School acknowledges that pursuant to Article
XVI section 8.5(e) of the California Constitution, sections 2(e), 6, and 8 of Proposition
98, and sections 33126.1(b), 35256(c), and 35258 of the Education Code require schools,
including Lighthouse Community Charter School to provide certain information in
certain formats in certain ways to the general public and specifically to parents of
students at Lighthouse Community Charter School and of the District. Lighthouse
Community Charter School further acknowledges that it has the obligation to provide all
of such information to the District that is required by these referenced authorities in a
timely manner so that the District may meet its obligations under those authorities as
well. To the extent that there is information that the District has, but that Lighthouse
Community Charter School does not have that Lighthouse Community Charter School
needs in order to meet its obligations, the District shall provide the same to Lighthouse
Community Charter School in a reasonably timely manner upon request.

FACILITIES

If LCCS fails to submit a certificate of occupancy or other valid documentation to
the District verifying that the intended facility in which the school will operate complies
with Education Code Section 47610, not less than 30 days before the school is scheduled
to begin operation pursuant to the first year of this renewal term, it may not commence
operations unless an exception is made by the Office of Charter Schools and/or the local
planning department or equivalent agency. If LCCS moves or expands to another facility
during the term of this charter, LCCS shall provide a certificate of occupancy or other
valid documentation to the District verifying that the intended facility in which the
school will operate complies with Education Code Section 47610, to the District for each
facility at least 30 days before school is scheduled to begin operations in the facility or
facilities. LCCS shall not begin operation in any location for which it has failed to timely
provide a certificate of occupancy to the District, unless an exception is made by the
Office of Charter Schools and/or the local planning department or equivalent agency.
Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.

DISTRICT FEE FOR OVERSIGHT

The District may charge for the actual costs of supervisorial oversight of
Lighthouse Community Charter School not to exceed 1% of the charter school’s state
revenues, or the District may charge for the actual costs of supervisorial oversight of the
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Charter School not to exceed 3% if Lighthouse Community Charter School is able to
obtain substantially rent free facilities from the District. Notwithstanding the foregoing,
the District may charge the maximum supervisorial oversight fee allowed under the law
as it may change from time to time. :

AMENDMENTS

Any amendments to this charter shall be made by mutual agreement of the Board
of Directors of the Lighthouse Community Charter School and the Oakland Unified
School District. Material revisions and amendments shall be made pursuant to the
standards, criteria, and timelines in Education Code Section 47605.

SEVERABILITY

The terms of this charter are severable. In the event that any of the provisions
are determined to be unenforceable or invalid for any reason, the remainder of the
charter shall remain in effect, unless mutually agreed otherwise by the Oakland Unified
School District and the LCCS Board of Directors. The district and the charter school
agree to meet to discuss and resolve any issues or differences relating to invalidated
provisions in a timely, good faith fashion.

COMMUNICATIONS

All official communications between the Lighthouse Community Charter School
and the Oakland Unified School District will be sent via First Class Mail or other
appropriate means to the following addresses:

Lighthouse Community Public Schools
444 Hegenberger Rd.
Oakland, CA 94621

| QOakland Unified School District

1025 Second Ave.
Oakland, CA 94606
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