OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Superintendent

June 27, 2012

To: Board of Education
From: Tony Smith, Superintendent
Maria Santos, Deputy Superintendent
Susana Ramirez Director, State and Federal Compliance

Re: 2012/2013 CSSSP - Futures Elementary School

Action Requested:

The Board of Education is requested to approve the 2012-2013 Community Schools Strategic Site Plan
for Student Achievement for Futures Elementary School.

Background:

In accordance with Education Code 64001, the Single Plan for Student Achievement shall be reviewed
annually and updated, including proposed expenditure of funds allocated to the school through the
Consolidated Application, by the school council. The plans shall also be annually reviewed and
approved by the governing board of the local education agency at a regularly scheduled meeting. The
purpose of the Single Plan for Student Achievement is to coordinate all educational services at the
school. The site plan shall address how funds provided to the school will be used to improve the
academic performance of all pupils to the level of the performance goals, as established by the
Academic Performance Index. (API).

Discussion:

The Single Plan for Student Achievement builds on a premise that students are capable of learning with
effective instruction, includes school goals aligned with activities, provides analysis of student
performance data, focuses on student achievement and academic intervention, implements high
leverage school improvement actions, directs resources where they will most directly improve student
achievement, ensures that all resources are aligned to serve identified student needs, and identifies
parent involvement activities associated to student success.

Fiscal Impact:

The Programs listed below are reported in the Consolidated Application and allocated to school sites
through the Single Plan for Student Achievement.

State Programs
> Economic Impact Aid/School Compensatory Education
> Economic Impact Aid/Limited English Proficient
> Quiality Education Improvement Act (QEIA)
> School Improvement Grant (SIG)

Federal Programs
> Title I, Part A

Recommendation:

The Board of Education is requested to approve the 2012-2013 Community Strategic Site Plan
application for Futures Elementary School.
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COMMUNITY SCHOOLS STRATEGIC SITE PLAN
Superintendent's Letter

Our efforts in the Oakland Unified School District (OUSD) are now clearly focused on serving all of our children in every neighborhood by providing
high quality community schools where children, adults, and community thrive. We are committed to creating and sustaining a district of community
schools capable of supporting the unique needs of each child while creating caring school communities that link every Oakland Neighborhood. We
believe that each child in Oakland must be ready to succeed in college and careers that lead them to healthy and happy lives.

It is with these beliefs that we engage in creating a Full Service Community School District filled with Full Service Community Schools, in which
schools act as resource and service hubs that connect with local partners to help build healthy and vibrant schools and communities.

In this spirit, we are launching a new Community Schools Strategic Site Plan. The Community School (CS) Strategic Site Plan is closely aligned with
the larger organizational strategic plan, Community Schools, Thriving Students . In addition to satisfying compliance requirements and guiding the
allocation of categorical funds, the CS Strategic Site Plan will be a multi-year road map for each school to become actualized as a Full Service
Community School. This new school site plan has been developed by a team of cross-departmental leaders in OUSD under the advisement of
principals and community leaders. All school communities will complete the CS Strategic Site Plan in 2011-2012 to contribute to the development of
site priorities for the 2012-2015 school years.

The CS Strategic Site Plan will continue to be annually approved by School Site Councils and the OUSD Board of Directors.

To lead these efforts, each site will create a Community School Leadership Team, whose body will incorporate members of each site's School Site
Council (including the principal, parents, teachers, staff), and in secondary schools, the team will also include a student member. Additionally, each
school will recruit their afterschool partner, as well as another key community partner, to become members of the Community School Leadership
Team. This leadership team will drive the development of the CS Strategic Site Plan for their school and will be supported through a collaborative
engagement process. In addition to existing School Site Council meetings, the Community School Leadership Teams will attend district-wide retreat
days and collaboratively engage the broader community.

We are excited about supporting every school community to collaborate in service of building Full Service Community Schools across Oakland. As
leaders of a Full Service Community District, we are committed to providing the conditions for this critical work to happen. | thank you for your
engagement, leadership, and commitment to supporting the development of community schools and thriving students across Oakland.



COMMUNITY SCHOOLS STRATEGIC SITE PLAN
Context & Vision

ousD

VISION: All students will graduate from high school. As a result, they are caring, competent and critical thinkers, fully-informed, engaged and
contributing citizens and prepare to succeed in college and career.

MISSION: Oakland Unified School District is becoming a Full Service Community District that serves the whole child, eliminates inequity, and
provides each child with excellent teachers for every day.

GOAL AREAS:

Every student in the Oakland Unified School District will:

e Attend a SAFE, HEALTHY, and SUPPORTIVE SCHOOL - Oakland will become a full-service community district that will collaborate with civic
and community partners to reduce violence in the community and schools thereby creating secure campuses where a culture of calm
prevails.

e Learn the knowledge, skills, and abilities to be PREPARED for SUCCESS in COLLEGE and CAREERS when they graduate from high school, to
ensure that they can read, write, speak, think critically and reason mathematically for post-secondary success.

e Have HIGH QUALITY and EFFFECTIVE INSTRUCTION with excellent teachers for every day of the school year.

The Oakland Unified School District will:

e Become a FULL SERVICE COMMUNITY DISTRICT that is in service of and fully supporting the success of community schools and thriving
students.
e Be ACCOUNTABLE for HIGH QUALITY for its schools and in its work across the organization.

SCHOOL SITE

CONTEXT

Historically a part of Lockwood Elementary, we have families that have been a part of this community for several generations have experienced a
pattern of inconsistent leadership and high turn-over in its teachers. Despite these frequent changes and challenges, the parents of our community
continue to be supportive of their school and are eager to build on the successes recently achieved.

VISION

VISION Our children are resourceful learners Our children are culturally-competent Our children have an enduring sense of self-worth
RESOURCEFUL LEARNERS Our children are capable of following their dreams because they have the foundational skills for effectively
communicating with others and are proficient in all in subject areas. They have become persistent, independent critical thinkers and problem
solvers who have high expectations of themselves. They have learned to value curiosity and to use discussion to create knowledge and
understanding from a foundation of basic skills. Our children are resourceful learners that remain inspired, inquisitive, and motivated for the rest
of their lives. CULTURALLY-COMPETENT Our children deeply value and respect their own culture and the culture of others. They have
accomplished this as they learn more about both their own background and the background of others. This knowledge led to an appreciation of
differences and the ability to find common ground on which to build strong relationships. Our children are culturally-competent. AN ENDURING
SENSE OF SELF-WORTH Our children understand and appreciate themselves for who and what they are as a result of a nurturing and caring school
experience. They have an intrinsic belief in themselves and know that they are important and cherished by the school community. They have
resilience and confidence, as well as a strong identity as a learner and as someone who has much to contribute to the world. Our children
understand that their effort equals success and intelligence. Our children have an enduring sense of self-worth.



Accountable for Quality: Ensuring Thriving Students and Healthy Communities
Strategic Priority: The Accountability Plan

In June 2011, the OUSD Board of Education adopted our School Quality Standards. These standards include outcome standards that define for OUSD what "good" performance is.
These are the standards we use to measure the extent to which our schools are ensuring that all of our students are thriving and likely to contribute to the health of our communities.

A quality school sets and achieves clear and measurable program goals and student learning objectives.
All students demonstrate progress on academic and social goals each year and across years.

All students achieve at similarly high rates and any gaps in achievement are substantially narrowing.

All students achieve at levels that compare positively with state and national averages and with similar schools.
All students demonstrate critical thinking skills and apply those skills towards solving complex tasks.

All students demonstrate skills in and knowledge of the arts and literature.

All students demonstrate an ability to understand and interact with people from different backgrounds.
All students achieve and maintain satisfactory physical health including diet, nutrition, exercise, and rest.
All students demonstrate the attributes and skills of emotional health and well-being.

All students demonstrate the skills, knowledge, and dispositions needed in the world of work.

All students demonstrate the skills, knowledge, and dispositions of engaged citizens.
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QOUSD schools will use these outcome standards to define and assess how they are developing toward quality Full Service Community Schools. School- level goals and metrics in the
following sections should explicitly refer to these outcomes standards.

The School Accountability Plan

Futures will monitor progress to ensure that the strategies outlined in this plan will be implemented by: 1. Weekly Grade Level PLC time guided by
the TSA (grades K-2) or Principal (grades 3-5) to focus on data and instruction 2. Instructional Learning Team meets two times a month to plan PD and
support instructional plans 3. COST meets twice a month to support students with mental health, attendance, instructional intervention, PEC,and
after school programs



School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority A. Balanced Literacy & Literacy Across the Curriculum

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

e provides students with curriculum that is meaningful and challenging to them

e ensures that students know what they're learning, why they're learning it and how it can be applied
e ensures that all teaching is grounded in a clear, shared set of beliefs about how students learn best.

e provides and ensures equitable access to curriculum and courses that prepare all students for college

From OUSD Strategic Plan:

We want OUSD students to read, write, speak, and think critically for success in college and careers. We want Oakland students to relish reading, writing, and speaking and to become
joyful, as well as competent, around literacy. To reach that goal, we need to develop a clear and common OUSD Literacy Framework. The beginning of our work will ensure that we assess
reading levels of all students across the system. Additionally, we will approach literacy from a Response to Intervention Framework, ensuring that students have access to high-quality
instruction and that higher tiers of support are provided when needed. OUSD must develop a PreK-12 core curriculum aligned to college and career ready standards and to the Common
Core State Standards as they develop.

District-level Goals

Reach double digit growth, as measured by CST, for all students- with a focus on historically underserved students.

Move CST FBB students to Basic in one year (in two years for MS and HS)

Move/maintain CST Proficient and Advanced students

Accelerate reading by 1.5 additional grade levels for 3rd through 5th graders as measure by SRI to reach grade level standard (2 additional grade levels starting with 6th graders for
MS, 3 additional grade levels starting with 9th graders for HS)

5. Student use of academic language and engagement with grade level content aligned to the Common Core Sate Standard will be increased from fall to spring as evidenced by
principal observations.

N e

School Federal and State Academic Achievement Goals:
School goal is to meet or surpass all Title | Part A Adequate Yearly Progress and California Department of Education Academic Performance Index targets.



CST/CMA ELA 2 Year Cohort Growth CST/CMA ELA Below And Far Below Basic CST/CMA ELA Prof And Adv
S0% E0%
50% - _45% 41 TE% 1
S0%
a0% 4 40% o
40%
30%
30%
2% 30%
4 20%
20% 20% 4
10% 10% + 10% 4
09% = 0% - 0% =
Dizstrict (Grades 3-3) Futures(Grades 3-5) District (Grades K-5) Futures(Grades K-5) District (Grades K-5) Futures(Grades K-5)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11

Data Analysis

e Futures students are not functioning on level with the district average in ELA. Teachers need support in ELA instructional practices (PALS and PLC). Students
need support in intervention (TSA, STIP support, Fast Forward, SIPPS).

e Students in BB and FBB need intervention support to move to Basic, Proficent and Advanced. Teachers will identify level through DRA/SRI and BPST and provide
students with small group intervention.

Theory Action

e Teachers will develop additional ELA knowledge and instructional understanding through PALS or Balanced Literacy Cohort which will increase student
achievement in ELA.

e Through begining of year assessments (SRI/DRA/BPST) teachers will form small groups for intervention (Fast Forward, SIPPS, STIP support)

o During weekly PLC time, teachers will develop lessons based on data reflection.

Budget
Strategies Indicators ST Group Timeline Owner Date Item# Strategic Action Res. Obj. Code Position FTE Budget Amount
Participate in PALS or Attend PALS meetings
Balanced Literacy and dedicate one PD a
Cobhort to build ELA All Teachers, month to implement
balanced literacy Benchmarks, Students On going TSA, 4/17/2012 123SQI1A1280 program. Continue N/A 0 $0.00
framework to support CST Principal implementation through
common core weekly PLC with TSA
standards. (K-2) and Principal (3-5)
All teachers will DRA . .
and SRI all students 3 Er::)ev It[joeatssaggg ;Stuvélé?'lt 3
Umesieachiyear: DRA and SRI All UGS, (early release) and
Continue to add/build January, Teachers 4/17/2012 123SQI1A1281 . : N/A 0 $0.00
! scores Students meeting time to
student portfolios that and June iRtk o
follow students each O%tfolios
year. P
STIP position to assist . .
teachers with small | £° . STIP, STIP will assist 7 7090-EIA -
roup intervention in Benchmarks, FBB, BB Ongoing Teachers 4/17/2012 123SQI1A1283  classes with small _Isce TCSTIP0105 1 $30,026.74
%LA CST groups on a daily basis.
Consistent school wide -Provide teachers time
schedule that outlines All A to develop schedule
when specific Schedule posted Students Ongoing Teachers 14/17/2012 1235QI1A1284 during August in-service NIA g SO0T
components of our on classroom days -Post schedules on



literacy instruction will door.

occur.

Data wall that is
updated frequently
throughout the year
followed by data
conferences.

Data Wall

Hire a STIP sub to

assist teachers with CELDT, ELA
small group Benchmarks,
intervention for English | CST
Language Learners.

TSA will coach

teachers through a (F:ELDT.'
. ormative
PLC on effective assessments
strategies for English ELA !
Language Learners
while looking at data ggrjrchmarks,
from students.
TSA will coach .
teachers through a Formative
. assessments,
PLC on effective
strategies for PALS ELA
; Benchmarks,
framework while
- CST
looking at data.
Teachers will tutor Zgggsas[xz nts
English Language ELA !
h]eg[rfrs after school Benchmarks,
’ CST
CELDT,
Purchase books and  |Formative
supplies to support assessments,

intervention for English ELA

Language Learners. |Benchmarks,
CST

Purchase books and

supplies to support

intervention for FBB ggrjrchmarks,

and BB students.

Implement Fast
Forward for students in el
grades 2-5.

Implement SIPPS in
1st and 2nd grade
classes duirng
worksop time.

Benchmarks,
CST, DRA/SRI

Benchmark, SRI

All
Students

English
Learners

English
Learners

All
Students

English
Learners

English
Learners

FBB, BB

All
Students

FBB, BB
and BAS

Start after
first
benchmark
and update
after each
following

benchmark.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Teachers,

TSA, 4/17/2012
Principal

STIP,

Teachers 4/17/2012
TSA,

Teachers 4/17/2012
TSA, 4/17/2012
Teachers

Teachers,

Principal 4/17/2012
Principal 4/17/2012
Principal  4/17/2012
Teachers,

Principal 4/17/2012
TSA,

Principal,

1st and 2nd 4/17/2012
grade

teachers

123SQI1A1328

123SQI1A1286

123SQI1A1288

123SQI1A1313

123SQI1A1329

123SQI1A1330

123SQI1A1331

123SQI1A3711

123SQI1A3715

doors - Walk-throughs
once a month

Provide PD/meeting
time for creating data

cards and updates after

each benchmark

STIP will assist 7
classes with small

groups on a daily basis.

PLC will take place once

a week for 50 minutes

by grade level. PLC will

consist of TSA or
Principal and all
memebers of grade
level teams.

PLC will take place once

a week for 50 minutes

by grade level. PLC will

consist of TSA or
Principal and all
memebers of grade
level teams.

Teachers will identify EL

students who are FBB
and BB in ELA and
provide after school
tutoring in ELA.

Purchase books to
support EL students
being tutored after
school.

Purchase books for
students who are
BB/FBB in ELA.

N/A

7091-EIA -
LEP

7091-EIA -
LEP

3010-Title |

7091-EIA -
LEP

7091-EIA -
LEP

7090-EIA -

SCE

N/A

N/A

TCSTIP9999

T10TSA0257

T10TSA0257

1122-
TEACHERS
SALARIES
EXTRA COMP

4310-
SUPPLIES

4310-
SUPPLIES

0.4

0.2

0.2

$0.00

$17,117.50

$16,933.74

$16,933.74

$3,900.00

$163.21

$654.91

$0.00

$0.00



School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority B. Science, Technology, Engineering, Mathematics (STEM)

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

provides students with curriculum that is meaningful and challenging to them

ensures that students know what they're learning, why they're learning it and how it can be applied
ensures that all teaching is grounded in a clear, shared set of beliefs about how students learn best.
provides and ensures equitable access to curriculum and courses that prepare all students for college

From OUSD Strategic Plan:

In the past three years, students exhibited steady achievement gains in science and mathematics. More elementary teachers have scheduled science and math instruction into students
school day and are using the district-adopted materials with integrity. While we celebrate the academic gains in science and mathematics, we also recognize their inadequacy and
unevenness when we delve deeper into the results for various student populations (e.g., African-American, Latino, English Language Learners), grade spans (middle and high school
students) and schools. We are committed to accelerating science and mathematics gains and supporting robust teaching and learning. We plan not only to dramatically improve science
and mathematics learning but also to create a deep understanding of Science, Technology, Engineering and Mathematics (STEM) careers and opportunities for linked learning, both in
school and the workforce.

District-level Goals

Reach double digit growth, as measured by CST, for all students- with a focus on historically underserved students.

Move CST FBB students to Basic in one year.

Move/maintain CST Proficient and Advanced students

Increase by 10% the number of proficient and advanced students in CST science and by 15% English Language Learners and African American Males

N e

School Federal and State Academic Achievement Goals:
School goal is to meet or surpass all Title | Part A Adequate Yearly Progress and California Department of Education Academic Performance Index targets.

CST/CMA Math 2 Year Cohort Growth CST/CMA Math Below And Far Below Basic CST/CMA Math Prof And Adv
B0% 1 52% 70% L
29.26%
0% 4
40.32% 30% 2
4 20%
40% 35.42%
a0 4 200% - 16% b
30%: o
20%
10% - 20%
10% 10%
0% - - 0% - 0% -
District (Grades K-3) Futures{Grades K-5) District (Grades 2-5) Futures(Grades 2-5) District (Grades 2-5) Futures(Grades 2-5)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11




CST/CMA Science Prof/Adv

a0%
43%
40%
0%
20%

10%

0%

25.58%

District (Grade 5)
School Year: 2010-11

Futures(Grade 5)

Data Analysis

e Futures needs to move 27% of students to proficient and advanced in math to be on par with the district average.
e Futures needs to move 14% of students out of BB and FBB in math to keep on par with the district average.
e Futures needs to move 20% of students to proficient and advanced in science to be on par with the district average.

Theory Action

e Through our math consultant and PD we will build teacher capacity to create and lead lessons in math preparing students for common core standards while

increasing student performance.

¢ Monthly PDs will help teachers understand FOSS lessons and create lesson that incorporate science into ELA lessons.
o Professional development in math, science, and technology will produce higher quality lessons resulting in formative data which will be analyzed during weekly

PLC time.
Strategies Indicators
Work with consultant
for joint professional
development with
CUES once a month. | A TN Qo
Consultant will also
coach teachers one
day a week.
Hire STIP sub to assist Benchmark and FBB. BB
with math intervention. |CST Scores !
Hire STIP sub to assist Benchmark and FBB, BB

with math intervention. |CST Scores

Continue to strengthen

science program by

dedicating one PD a All
month to working with Students

FOSS and aligning Formative
Science to ELA and assessments,
Math units. TSA will FOSS

10

ST Group Timeline

Ongoing

Ongoing

Ongoing

Ongoing

Owner

Math
Consultant,
Teachers

STIP,
Teachers,
Math
Consultant
STIP,
Teachers,
Math
Consultant

Teachers,
Principal

Date

3/6/2012

3/6/2012

3/6/2012

3/6/2012

Iltem#

123SQI1B1292

123SQI1B1290

123SQI1B1315

123SQI1B1293

Strategic Action

PD once a month,
three cycles of

coaching for teachers

Math data

conferences following

benchmarks

STIP will assist 7

classes with small
groups on a daily

basis.

STIP will assist 7

classes with small
groups on a daily

basis.

TSA will meet with
teachers in grades K-2

once a week as a

Budget
Res. Obj. Code Position

1 13010-Tite 1 2HEC ) ranTs
3010-Title | TCSTIP9999
L090-EIA- TCSTIP9999
3010-Title | T10TSA0257

FTE

0.4

0.2

Budget Amount

$25,000.00

$17,117.50

$8,558.75

$16,933.74



work with teachers
through weekly PLC to
implement plan from
PD.

TSA will work with
teachers through a
PLC to align strategies
from Math Coach to
standard based lesson
plans and to reflect on
data.

TSA will work with
teachers through a
PLC to align strategies
from Math Coach to
standard based lesson
plans and to reflect on
data.

Purchase books and
supplies to support
intervention for FBB
and BB students.

11

investigations

Formative
assessments,
CST,
Benchmarks

Formative
assessments,
CST,
Benchmarks

Math
Benchmarks,
CST

Al Ongoin
Students going
All .
Students Ongoing

FBB, BB |Ongoing

TSA,
Teachers

TSA,
Teachers

Principal

3/6/2012

3/6/2012

3/6/2012

123SQI11B1297

123SQI1B1307

123SQI1B1332

PLC.

TSA will meet with
teachers in grades K-2/7090-EIA -

once a week as a SCE
PLC.
TSA will meet with
teachers in grades K-2 .
once a week as a 3010-Title |
PLC.
3010-Title I '4310-SUPPLIES

T10TSA0257

T10TSA0257

0.2

0.2

0

$16,933.74

$16,933.74

$818.48



School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority C. Transitions & Pathways PreK-12

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

e provides students with curriculum that is meaningful and challenging to them
e provides and ensures equitable access to curriculum and courses that prepare all students for college
e provides opportunities for students to learn career-related skills and to develop 21st century work habits.

From OUSD Strategic Plan:

Too many of OUSD's schools work in isolation and focus little attention on where students have been and where they are going. Early childhood programs need to be aligned to the
K-5 continuum and expanded to serve more students. Principals at K-5 schools with early childhood programs will supervise the programs and help to integrate them into the school
culture. We must develop transitional kindergarten programming to include curriculum and professional development. College and career readiness doesn't begin in high school. In
0OUSD, the elementary and middle school academic core must be aligned to what students must know, understand, and be able to do to succeed in college-preparatory courses in
high school. Elementary and middle school communities in regions will collaborate to share best practices and to develop robust feeder options. Building on existing programs,
OUSD will also seek additional funds to develop a comprehensive "Career Pathways" approach to preparing our young people to be successful in college and careers. In order to
attract and hold students and families, we will use the FSCS model to create corridors, networking Pre-K through 12 schools in targeted areas in new and innovative ways.

CA Healthy Kids Survey Response Rate
57%
70% 59%
B0%
0%
40%
30%
20%
10%
0% -
District (Grade 5) FuturesGrade 3
School Year: 2010-11

Theory Action

o All students should feel school is a safe and valuable experience.

Strategies Indicators ST Group Timeline Owner Date ltem# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount

Kinder

Teachers,

Kinder orientation Send home meeting

T Pre- Principal, . -
sz(eatmig;"ér; August for CHKS Kindergarten August Family . 3/13/2012 123SQI1C632 gsg]crﬁzrdunng the N/A 0 $0.00
: Community :
Liaison
Set up visit to CCPA

12
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School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority D. College, Career & Workforce

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

provides students with curriculum that is meaningful and challenging to them

ensures that students know what they're learning, why they're learning it and how it can be applied
provides and ensures equitable access to curriculum and courses that prepare all students for college
provides opportunities for students to learn career-related skills and to develop 21st century work habits.

From OUSD Strategic Plan:

In order to make sure that more students graduate, and our graduates are ready for college and career, OUSD will make a significant investment in strategies, structures, and
resources to implement core elements of the secondary reform. Career pathways will connect strong academics, Career Technical Education (CTE), work-based learning experiences
and support services so that students are prepared for college and career success within the context of a specific, high demand industry sector. Building on the number of career
pathways that exist in high schools now, we will increase the number of well-developed and effectively-implemented pathways, which include certificates linked to occupations.
OUSD's "Career Pathways" approach will lead to a full range of postsecondary and career opportunities and keep all options open after high school.

1. Combined 4-& 5- year graduation rate will increase by 10%- with graduation rate based on 9th grade enrollment (HS only)
2. Increase by 15% the number of African-American Males and Latino Males who pass CAHSEE on the first attempt (HS only)
3. 80% of the ninth graders will complete 60 credits (HS only)

CA Healthy Kids Survey (CHKS) Response Rate Do you plan to go to college after high school? ‘% Yes
BT 11 0%
0% g4, 100% 95%: {inee
50% 90%
G0%
S0% 70% 4
40% B0% -
20%
30% 40% 4
20% 30% -
20%
10% 10% -
0% - 0%
District (Grade 5) Futures(Grade 5) District (Grade 5) Futures(Grade 3)
School Year: 2010-11 School Year: 2010-11

Data Analysis

o All 5th grade students are planning on going to college - students need exposure to college options and high school requirements.

Theory Action

o All students should graduate high school with the ability to attend college of choice or have the skills necessary for career of choice.

14
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School Quality Indicator 1: Quality Learning Experiences for All Students

Strategic Priority E. Accelerating Students through Targeted Approaches* (Collaborative Teacher Inquiry/African American Male
Achievement/Academic Language & Literacy/Focal 15/English Learners/Students with Disabilities/GATE)

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority

A quality school...

e provides academic intervention and broader enrichment supports before, during, and after school

From OUSD Strategic Plan:

We need to close the achievement gap through targeted approaches, focusing on literacy development, African American Male Achievement, targeted inquiry, English Language

Learners, Students with Disabilities, and Programs for Exceptional Children. The patterns of academic performance we see in our district, schools, and classrooms are evidence of a

system that is horribly inadequate. We need to differentiate supports and strategies in order to accelerate achievement and address the disparities in educational and social

outcomes for populations of students.

1. Increase the number of African American Male students on the honor roll by 15%

Theory Action

o Data will guide teachers to make decisions about approaches to accelerate student achievement.

Strategies Indicators

Conduct a
comprehensive
assessment of all student
skills using a combination
of SRI, DRA, CORE
Phonics Survey, Dibels,
CELDT scores and Math
Assessments to
determine baseline
performance levels of
students.

Conduct ongoing
assessments, using
benchmark tests,
Reading A-Z, DRA or
other skill-specific
measures for progress
monitoring; display data
on walls and/or in student
portfolios for students and
their family to monitor
progress.

All classes conduct a 50

minute Workshop period

(30 minutes for

kindergarten) at least 4

times per week to allow
teacher-directed,

differentiated small group Benchmarks,

Assessments

Data
Wall/Student
Portfolios
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ST Group Timeline

All

Students Ongoing

All

Students Ol

Owner Date

Teachers  5/18/2012

Teachers,

Principal 5/18/2012

Iltem#

123SQI1E1340

123SQI1E1341

Strategic Action Budget Res. Obj. Code Position

Provide teachers with
early release days to N/A
complete assessments

During weekly PLC (K-2

w/ TSA, 3-5 w/ principal)
review data, plan N/A
instruction based on

data

Use baseline
assessments to

FTE

Budget Amount

$0.00

$0.00
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School Quality Indicator 1: Quality Learning Experiences for All Students

Strategic Priority F. Extending Learning Time

School: Futures Elementary School

School Quality Standards relevant to this Strategic Priority

A quality school...

Principal: COLLEEN DEBRATTO

e provides academic intervention and broader enrichment supports before, during, and after school

From OUSD Strategic Plan:

We want each student to attend a school that offers a comprehensive and integrated approach to education in which the school acts as a hub of partnerships that organizes the

resources within the community. We need to build extended learning opportunities whereby the school and community work together to break down barriers to learning and foster

true, authentic collaborations in service of thriving students. We envision a system in which schools extend beyond the traditional school day ? offering students and families
learning opportunities before and after school, on weekends, and during the summer.

CA Healthy Kids Survey (CHKS) Response Rate

Are you home alone after school?

% ¥Yes, most/all the time

T0%
G0%
50%
40%
0%
20%
10%

10%

2%

0%
District (Grade 5)

Futures(Grade 5)

School Year: 2010-11

0%

7%

0%

T
District (Grade 5) Futures(Grade 5)
School Year: 2010-11

Theory Action

o After school programs should offer social skills development, academic enrichment/support, play/sports time, and fun!

Strategies

Work with After School
Academy to provide

extended learning time

after school. Review data CHKS
to offer ASA for all

studentswho are FBB or

BB on CST.

Work with Safe

Passages to provide

extended learning time

after school. Review data CHKS
to offer ASA for all

studentswho are FBB or

BB on CST.
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Indicators

ST Group Timeline

All
Students

All
Students

Owner Date
ASA

gl:]gléls; s director, 3/13/2012

going Principal

Safe

August and Passages

Ongoing Director, il
Principal

Item# Strategic Action Budget Res. Obj. Code Position

Review CST data and
123SQI1F1529  ASA enrolimentin N/A

August

Review CST data and
123SQI1F1530  Safe Passages N/A

enrollment in August

FTE

0

0

Budget Amount

$0.00

$0.00



School Quality Indicator 2: Safe, Healthy & Supportive Learning Environments
Strategic Priority A. School Culture (including Meaningful Student Engagement)

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

is a safe and healthy center of the community, open to community use before, during, and after the school day.

offers a coordinated and integrated system of academic and learning support services, provided by adults and youth.
identifies at-risk students and intervenes early, to help students and their parents develop concrete plans for the future.
creates an inclusive, welcoming and caring community, fostering communication that values individual/cultural differences.
defines learning standards for social and emotional development and implements strategies to teach those standards

uhwnNE

From OUSD Strategic Plan:

Full Service Community Schools create a safe and supportive environment where students can thrive academically, socially, and emotionally. Schools offer a comprehensive and integrated
approach to education that is founded on caring relationships and high expectations. Healthy school cultures include preventative, early intervention, and intensive services and supports
accessible to all students. School-wide positive behavioral and academic supports are augmented by Tier 2 targeted intervention and Tier 3 individualized supports, which are monitored
and coordinated through COST and SST. Schools create professional learning structures to support adults to learn the science and practice of teaching Social Emotional Learning (SEL) skills
to increase the capacities of students to manage emotions, develop empathy and concern for others, establish positive relationships, make responsible decisions, and handle challenging
situations effectively. A thriving school culture also encourages student leadership and motivational programs, such as expanded celebrations of student achievements.

District-level Goals

e Reduce Disciplinary Hearing Process referrals by 20%

CA Healthy Kids Survey Response Rate % high level of school participation opportunities % Caring relationships with adults at school
B 255

T0% 599 p— 0% G %%
B 20% - 19% L 56%

S0% 50%

40% - by 40%

30% 10% 4 0%

20% H 20%

10% 2 10%

0% - — 0% 0%
District (Gracde 5) FuturesiGrade 3) District (Grade 5) Futures(Grade 5) District (Grade 5) Futures(Grade 5)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11
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‘h receiving one or more out-of-school suspension

# of DHPs

‘h feeling safe at school all of the time

15%

10%

5%

0%

28%

14 6%

District (Grades K-5)
School Year: 2010-11

Futures(Grades K-5)

1

District (Grades K-5)

Futures(Grades K-3)

School Year: 2010-11

20%

40%

30% 4

20%

10% 4

0%

43%

District (Grade 21 Futures{Grade 3
School Year: 2010-11

Data Analysis

o AAM are 14.6% of population, but represent 39% of students suspended. Support these students by social skills groups/mental health support through school
psyc or mental health interns.

Theory Action

o All students should feel safe and as a valuable asset to their school community.

Strategies

Celebrate student
success in academics
and behavior through
assemblies with parent
participation.

Use Caring School
Communities to build a
positive culture at
Futures.

Designate grade level
fun activites to promote
positive school culture.

Purchase mental health
services/school psych

time to support students.
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Indicators

CHKS

Reduction in
suspensions

CHKS, student
survey

suspensions

ST Group Timeline

All
Students

All
Students

All
Students

All
Students

Once each
semester

Ongoing

Ongoing

ongoing

Owner

Principal,
TSA
Teachers

Teachers,
TSA,
Principal

School
Psych,
Principal,
Mental
Health
Intern

Date

4/17/2012

4/17/2012

4/17/2012

4/17/2012

Item#

123SQI2A1335

123SQI2A1402

123SQI2A1531

123SQI2A3731

Strategic Action

Monthly assembly

Participate in Carinng
Schools Communities -
dedicate one PD a
month to CSC and
designate a school
wide time to implement
CsC

Calendar special
acitivities by grade level
- ex. field day, spirit
week, grade level/staff
kickball game, grade
level special acitivities.
Plan and calendar
these activities in
August.

Develop social skill
groups and connect
students with services.

Obj. Code Position FTE Budget Amount
4310-
SUPPLIES 0 $1,380.52

0 $0.00
0 $0.00
0 $0.00




School Quality Indicator 2: Safe, Healthy & Supportive Learning Environments
Strategic Priority B. Health & Wellness

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

1. offers a coordinated and integrated system of academic and learning support services, provided by adults and youth.
2. ensures that the physical environment of classrooms and the broader school campus supports teaching and learning.

From OUSD Strategic Plan:

A Full Service Community School serves the needs of the whole child, providing a range of Health & Wellness programs and services along a continuum from prevention to intervention.
OUSD's Wellness Policy provides a framework for creating a physically healthy school environment where students have access to nutritious food, free drinking water, opportunities to be
physically active and good indoor air quality. Quality physical education is provided for the required amount of time to all students. In addition, students' health and mental health needs
are met on-site or through a robust referral system that connects students and families to community providers. A FSCS also provides health education (e.g., nutrition, gardening,
reproductive health) and social-emotional learning (SEL) that is aligned with and supports the core curriculum. Families are engaged around supporting their children's health as well as
their own. Staff wellness is seen as integral and is actively fostered.

CA Healthy Kids Survey (CHKS) Response Rate Did you eat breakfast this morning? % No. % Average Daily Participation in Breakfast
70% 67 % 20% 20% 4
| 59% 17% 18% P
50% - oy e 15% -
40%
0% i
a0 10%
20% goy, | 5%
10%
0% — 0% 0%
District (Grade 5) Futures(Grade 5) District (Grade 5) Futures(iGrade 5) District (Grades K-12) Futures(Grades K-12)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11
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‘s Average Daily Participation in Lunch ' in Healthy Fitness Zone for hody composition Free/Reduced Lunch %

0%+ B84 63% B0% ] 100% A 93.23%

0% 50.2% : Sllibg

70% S0% 4 30% 4

1 i 70.02%

G0% s 40%

0% B0%:

40 30% £0%, -
40%

30% 20% 309%

20% i

10% - s
10% 10%
0% " 0% 0%
District (Grades K-12) Futures(Grades K-12) District (Grade 5) Futures(Grade 5) District (Graces K-12) Futures(Graces K-12)
School Year: 2010-11 School Year: 2010-11 School Year: 201112
# daysiweek exercise, dance, or play sports? % 6 or 7 days. % drinking alcohol in past month
GO%.
0%

el 45% 10% 4

40% A%,

30% 6%

20% E

10%

0% 0%
Diztrict (Grade 5) Futures(Grade 5) Diztrict (Grade 5) Futures(Grace 3)
School Year: 2010-11 School Year: 2010-11

Data Analysis

e Futures students make use of our school lunch program (free for all students), yet few take advantage of our breakfast program.
o Only half of Futures students exercise 6/7 days a week.

Theory Action

e Students need proper nutrition to function at school and at home. Access to healthy food and proper meals are essential for all students.
o Exercise, play, sports and dance are critical for student development. Each student should have time for these activities each day.

Strategies Indicators ST Group Timeline Owner Date Item# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount

- Continue with weekly
Farmer's Market, -

Provide nutrition All staff Continue with Healthy
education for all CHKS All Students Ongoing TEES 3/13/2012 123SQI2B1532  Snack 3xs per week, -  N/A 0 $0.00
students. Continue with Harvest of

the Month with bi-weekly
lessons on produce

Coordinate with Big
Continue working with Smiles to send home
Big Smiles to provide consnet forms and

22
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School Quality Indicator 2: Safe, Healthy & Supportive Learning Environments

Strategic Priority C. Interrupting Chronic Absence (Attendance)

School: Futures Elementary School

School Quality Standards relevant to this Strategic Priority
A quality school...

o offers a coordinated and integrated system of academic and learning support services, provided by adults and youth
o identifies at-risk students and intervenes early, to help students and their parents develop concrete plans for the future

From OUSD Strategic Plan:

Principal: COLLEEN DEBRATTO

Full Service Community Schools support attendance improvements as part of transforming educational outcomes for students. Chronic absence, defined as missing 10% or more school
days for any reason, is a key indicator and area of focus in Full Service Community Schools. Chronic absence, which impacts one in seven Oakland students, is correlated with lowered
reading outcomes and graduation rates. If our system begins addressing chronic absence at the Pre-K and K levels, we would see marked differences in student learning by 3rd grade.

1. Reduce Chronic Absence (students missing 10% or more of the school year) to 5% or less
2. Increase Satisfactory Attendance (percentage of students attending 95% or more of school days) to 85%
3. Interrupt patterns of chronic absences and suspensions to reach a 98% attendance rate (ADA)

CA Healthy Kids Survey (CHKS) Response Rate

Chronic Absence Rate

% of students attending 95%+ school days

T0% G750
50% 29%

a0%
40%
0%
20%
10%

0%
District (Grade 5) Futures{Grade 5)

School Year: 2010-11

15%

10% o

0al 5% -

0% -

== Actual = Goal 5%

13 86%

11%

District (Grades K-5) Futures(Grades K-5)
School Year: 2010-11

== Actual == Goal 35%

Goal:85% o

T0%
B0%
20%
40%
30%
20%
10%

T1%
63.31%

0%

District (Grades K-5) Futures(Grades K-5)
School Year: 2010-11
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Average Daily Attendance (ADA)

== Actual

== Goal 98%

SO ST S———

95.14%

T

0%
B0%
70%
B0%
50%
40%
30%
20% H
10%

0% -

District (Grades K-5)
School Year: 2010-11

Futures(Grades K-5)

Data Analysis

e Although Futures chronic absence rate was 14% in 2010-2011, for 2011-2012 chronic absence has dropped to 8%

Theory Action

o Build a school where all stakeholders believe in the importance of school attendance.

Strategies

Establish a forum to
communicate the
importance of
attendance to parents
and students and
celebrate success and
improvemnt.

Track tardy and early
pick up data.

Develop and
implement a before-
school care program.

Accurate attendance
accounting and phone
calls or home visits to
families. Follow up by
monthy attendance
committee meeting.
Implement SART
meetings in a timely
matter.

Continue the use of
raffle tickets and
weekly drawings for
students present/on
time for school.

Perfect attendance
bulletin board with
student photos.

Through Caring
Schools Communities,

25

Indicators

Student
Attendance

Student
Attendance

Student
Attendance

Student
Attendance

Attendance

Attendance

ST Group Timeline Owner

All

Students Ongoing
All ’
Students ClEfIiE
All ’
Students lEITE
All ’
Students ClEfIiE
All .
Students Ongoing
All

Students Wleritlyy

Date

Teachers,
Principal,
Attendance
Clerk

3/8/2012

Attendance
Clerk

After-School
Program
Director

3/8/2012

3/8/2012

Teachers,

Principal Sl

Principal,
Teachers,
TSA

3/8/2012

Attendance

Clerk 3/8/2012

Item#

123SQI2C1333

123SQI2C351

1235QI2C352

123SQI2C1334

123SQI2C1403

123SQI2C1404

Strategic Action

Attendance
Celebrations

After-School Program
provides 2 poitions for
before school care.

Budget Res.

9901-Title | -
Parent
Participation

N/A

N/A

N/A

N/A

N/A

Obj. Code

4311-MEETING
REFRESHMENTS

Position

FTE

Budget Amount

$1,000.00

$0.00

$0.00

$0.00

$0.00

$0.00
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School Quality Indicator 3: Learning Communities Focused on Continuous Improvement
Strategic Priority A. Building Capacity & Leadership (Professional Development/Learning Communities/Coaching/Staff Induction)

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority
A quality school...

makes sure that teachers work together in professional learning communities focused on student progress.

ensures that staff regularly analyze multiple kinds of data about student performance and their experience of learning.

provides professional development that models effective practices, promotes teacher leadership, and supports teachers to continuously improve their classroom practice.
provides learning opportunities that build capacity of all stakeholders to give input, participate in, or lead key decisions.

From OUSD Strategic Plan:

We want to recruit, retain, and reward high-quality teachers, principals, and other leaders to ensure that all students learn to the best of their abilities. OUSD must become a highly-
sought-after place of employment where educational leaders know they will be challenged and supported by colleagues, supervisors, and community members with high expectations. We
need to develop aggressive strategies to recruit and retain the best and brightest talent in OUSD. Building on our developing frameworks for effective teaching and school leadership, and
furthering the development and capacity of our teachers and principals through various forms of professional development will allow us to sustain effective teachers and leaders
committed to Oakland's children.

1. Improve the conditions in schools to retain 80% of effective teachers

TELL OUSD Survey response rate Teachers have time to collaborate. _ % Strongly Agree/Agree PD enhances teachers’ abilities to improve learning.
% Strongly Agree/Agree
80% 77T 70%+ = 30% | =
70% | 6% o
1% 4
60% - 50% B S33%
43.8% 0%
Sy 40% -
40% 40%
30%
0%+ 0%,
20% 20% 20%,
10%4 10% 7 10%
0% — 0% 0%
District (Grades K-12) Futures(Grades K-12) District (Grades K-12) Futures(Grades K-12) District (Graces K-12) Futures(Graces K-12)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11
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Do the teachers believe you can do a good job?
_% Yes, most/all of the time.

CA Healthy Kids Survey Response Rate

100% 7%
A0%
B0%
T0%
B0%
0%+
40%
30%
20%
10%

0%

9%

District (Grade 5) Futures{Grade 5
School Year: 2010-11

T0% o
B0%
50%
40%
30%
20%
10%

0%

B7 %
29%

District (Grade 5) Futures(Grade 5)
School Year: 2010-11

Data Analysis

e Teachers do not feel they have enough time to collaborate with other teachers.
e Teachers do not feel PD is leading to higher quality lessons or knowledge of standards/curriculum.

Theory Action

e Teachers need dedicated time to collaborate. Weekly grade level PLC with the TSA or principal will provide time to collaborate.
o Proffessional Development is critical for teacher growth. PD should be planned by ILT in line with the CSSSP and goals for student achievement.

Strategies Indicators ST Group Timeline
Contract with After Formative

School Academy to assessments, .
provide time for teacher |lesson plans, All ?Egﬁlrnge_r
for PLC time (1 hour per |curriculum maps, Students week p
week) with TSA (K-3) or 'benchmark data,

Principal (3-5) CST

Prioritize CSTP

standards according to

present need. Utilize the ufait?rt\gsl_-c &t Al

SRS @iie professional Students Qg
SEMGEIES or conversations

professional

conversations.
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Owner

Principal,
TSA,
Teachers

TSA and
Principal

Date

4/26/2012

4/26/2012

Item# Strategic Action

Teachers will meet
with TSA (K-2) or
principal (3-5) once a
week for 60 minutes.
This time will be
dedicated to lesson
planning, data review,
and common core
standards.

Prioritize standards,
Lead meetings with
TPS, Use thinking
partners with
reflective logs to
support and monitor
progress on goals
related to CSTP.

Budget Res. Obj. Code Position

825-

123SQI3A1336 CONSULTANTS

3010-Title | 0

123SQI3A1662 N/A 0

FTE Budget Amount



School Quality Indicator 4: Meaningful Student, Family, and Community Engagement/Partnerships
Strategic Priority A. Family & Community Engagement

School: Futures Elementary School Principal: COLLEEN DEBRATTO

School Quality Standards relevant to this Strategic Priority

A quality school...

e shares decision-making with its students, their families, and the community, as part of working together in partnership
e provides opportunities for families to understand what their child is learning; why they're learning it; what it looks like to perform well
o builds effective partnerships by using principles of student and family/community engagement

From OUSD Strategic Plan:

A quality Full Service Community School (FSCS) involves students, families, and the community in the decision-making process as a way to develop collaborative partnerships. A FSCS
works with families as partners to understand how the student is progressing and participating in school. Additionally, a Full Service Community School establishes and aligns
partnerships with community-based organizations, civic and business partners to strengthen the academic, social-emotional and health outcomes for students and families.

1. 75% or more of parents and guardians are regularly offered trainings and opportunities to actively participate in the academic and social development of their student(s).

Theory Action

e Our families are the heart of our school and our success is not possible without their support and involvement.

Strategies Indicators ST Group Timeline Owner Date Iltem# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount
Teachers,
Parents, Track number of parents

Increase family leadership

g - CHKS, Parent  All . Principal, volunteering during the
ﬁ,'ned Spc?qrgg;%it;on GlLE volunteer rates  Students ClEfIiE Community SHTATL izl el school day. Continue with N g e
: Relations parent monthly raffle
Assistant
Contiune to build
relationships with outside Academic Data
partnerships including from
Youth Safe Haven, and  Benchmarks Al SRS Provide funding for
Aspirnet to provide all and CST, Students Ongoing Princi aI’ 5/7/2012 123SQI4A432 Aspirnet After School N/A 0 $0.00
students with necessary  Referral and p Acadamey
resouces for social, Suspension
emotional, and academic Data
needs.
Build community
Library offered as a Principal, awareness of
community resource Community All . Community, library/computer lab
providing computers with Usage, CHKS  Students Oligpelig, Teachers, Sz izl Fadlslu through parent meetings, N 0 $0.00
internet access. Librarian SSC, and Teacher/Parent
conferences
Partner with OHA to
include parent volunteers All . OHA OHA will match parent
to assist in classrooms.  CHKS Students  ON99NG  pringiny  9/7/2012 123SQI4A3940  volunteers to Futuresto ~ N/A 0 $0.00

This partnership will build
leadership partnerships

29

assist teachers, students
and families in various
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School Quality Indicator 5: Effective School Leadership & Resource Management

School: Futures Elementary School

School Quality Standards relevant to this Strategic Priority

A quality school...

From OUSD Strategic Plan:

We need Full Service Community Leaders for OUSD classrooms, schools, regions and the central office. These leaders have to juggle many tasks: they need to manage operations
effectively, they need to become highly effective instructional leaders, and they need to build relationships and strategic collaborations with parents and community members. Leaders will
need to assess their own levels of expertise with leadership practices, operations, instruction and community engagement and work together to share tools, knowledge and strategies in

Strategic Priority A. Strategic Operational Practices

Principal: COLLEEN DEBRATTO

creates and sustains equitable conditions for learning and advocates for interrupting patterns of inequities.
guides and supports the development of quality instruction across the school.
collaboratively develops outcomes, monitors progress, and fosters a culture of accountability.
develops systems and allocates resources in support of the school's vision.
is distributed, through professional learning communities, collaborative planning teams, and select individuals.

these areas to accelerate everyone's capacity to deliver on the promise of high quality effective instruction and Full Service Community Schools.

Substitute Fill Rate % of Unrestricted Budget Used %of Restricted Budget Used
100%4 o 11 0% 100.23% 95 99%, qEEEed P 95319
0% 83% b gg: ] 20% -
0% el B0%
0%+ 70% 0% -
G0% 50% 4 B0%: -
S0% 50% 4 50%
40% 40% 4 40%
30% 0% 30%
20% 209, < 205%
10% 4 10% 4 10% 4
0% 0% = 0% -
District (Grades K-3) Futures(Grades K-5) District (Grades K-5) Futures(Grades K-5) District (Grades K-5) Futures(Grades K-5)
School Year: 2010-11 School Year: 2010-11 School Year: 2010-11
Strategies Indicators ST Group Timeline Owner Date Item# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount
Hold data professional
Hold regular meetings Meeti Principal, AT el
with teachers, staff B8 All ) SCC, ILT e, [RIDLE) gy
! q participation Ongoing ' . 4/26/2012 123SQI5A360 data conferences N/A 0 $0.00
parents and community Students teachers,
members to review data. S, SUNGY parents bgtwgen teachers and
principal. Provide data to
families at meetings.
Prior to CSSSP and RBB
hold meetings to discuss
and survey teachers,
parents and community
members to build Student data -
understanding and attendance, All Principal, Meet with teachers and
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Type into the gray boxes, then print and sign.

School Site: Futures
Site Number: 123

ASSURANCES
2012-2013

The following state and federal categorical funding source(s) will be a part of the School-Based

Coordinated Program at the school:

Title | School-Wide Program

(I Title | Targeted Assistance Program
[ ElA/State Compensatory Education
ElA/Limited English Proficient

0 QEIA

O siIG

The council/lcommittees have been formed and correctly constituted in accordance with the
procedures established by the district governing board, federal or state law or regulations.

The school plan is based upon a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school
goals to improve student academic performance.

It is the responsibility of the School Site Council to monitor the implementation and effectiveness
of the actions outlined in the site plan throughout the 2012-2013 School Year.

The English Language Advisory Council (ELAC) reviewed English Learner data, priority needs,
and suggested improvement strategieson =/ o |12 .

The Sclhool Site Council adopted the Single Plan for Student Achievement at a public meeting(s)
on 2(L|12.

The signatures below verify that the chairpersons, teachers, students, and parents on behalf of
their respective councils/committees, have participated in the planning process, reviewed the
school plan for the appropriate special programs, and recommend the school plan and budget to

the district governing board.

Attested:

P I
{ / v/

b ol (A

= ;
f SSC\%?)rp rson's Signature

Lartka Lee
SSC Chairperson's Name (printed)

H/3/12

ate

i\ . e
\ i Am Lacikee Lee Y/</)2
ELAC Ctj\airy}'bri’s Signature ELAC Chairperson's Name (printed) Dat
' A T =
s Cia———f - Colleen DeBratto m
Principal Signature Principal's Name (printed) Date
Executiye Officer’s Sign ke Executive Officer's Name (printed) Date
L‘-j\ ?S’anj?m g%] Co <] |2
Director, State & Federal's Name (printed) Date

/
Birector, State & Fqﬂer\l Coma‘ﬁje Signature



School Site Council Membership Roster — Elementary School

School Name: Futures School Year 2011-2012
Chairperson: Vice Chairperson:

Larika Lee Marcella Jimenez
Secretary: DAC Representative: Taneisha Craven
Esperanza Buenrostro

Check Appropriate Representation

Members' Names Address Principal | Classroom | Other Parent/
Teacher Staff Comm

Esperanza Buenrostro X

Anna Blake X

Sarah Upstill X

Monica Valerian X

Colleen DeBratto X

Marcela Jimenez

Larika Lee

Taneisha Craven

Maria Gomez

X[ X X[ X| X

Olivia Romales

DAC Representative Taneisha Craven

Home Ph. Email:

Meeti ng Schedule | Every 3" Thursday of the month

1-Principal
3-Classroom Teachers
1-Other Staff

SSC Legal Requirements:

(1) Members MUST be selected/elected by peer
groups;

(2) There must be an equal number of school staff
and parent/community members;

(3) Majority of school staff membership must be
classroom teachers;

(4) Parent/community members cannot be
employees at the site.

5-Parent /Community




Title 1 School Parental lnvolvement Policy 2012 - 2013

All Tithe T schools will develop a written Title I parental invalvement policy with inpul frem and
distribution to Ll 'Litle | parents to include a deseription of the means for conrying o the follvwing

Tithe [ parental involvement eequirentents.

Involvement of Parents in the Tide [ Progrom
Feoizres ugrees Ly implement the following statulory requarernents!

Will convene an sl Lile L mesting te perlorm the ollowing:
I, Tnisrm purents el eir scheels pactisipation in the Bide TProgram.
Fxplain the eequireraents of the Litle T Frogram,
Explain the paents” rialt to b Bavolvesd] o an oreanicel ongaing, snd oty way, in
the planning rovicw, and improvemend of s Title | Progran.
Lhe parents” muhl wo partiipale in the development of the Disinet's Tide | Plan.
The parerls of Fulures pariicipate in 3850 budeet devilopment wmnd lnal decision
[roeess.

w1

e

Oiffer a flesible nambsr of meeling: e purenis. Fotures atters parend mewlings in the moening
il drap-ail, directly alier schosel, wnd in the evenieg,

[nvnlve parents of Litle | stmdonts in an otgani «asd, anaoing, and timely way in tha planning,
review, snc improvement of its Title I programs and e Ticle | parcat Tnvolvement Policy.
Futures prosents this infarmation at (he Fall'Tile 1 nocring,

PMroveides pavents of Tide T students with tfimely inlormuetion about Litls Tpregeams, Futires
preacnts thiz mformaidon al the Full Tille | meeting.

Provides paretcs of Tl T studends with an saplenotion of the currenlims, wisessments. and
profiseney evels students woe expected to meer, Futures will begin to hold data mecting for
prrenls o 2002200 5- ance o the fall and onee e pring.

Prov:des parents of Tirlz I studenls, il regLested, with opportumilics for regular meclings s
participate in decisions reluling o the edneation of their ¢hildren. Parsncs are wlowne w atrend

all meclings w diseuss these cpperlanitics.

School-Parent Compact

Futwres bws jointly developed with and distribusd e parents of Tide T slwdenls a School-Parem. Catipact
Wil putlines how parents, the school sl and shdenus will share the responsibility for mproved studeot
ncadermie aclisvement 1¢ ks duseribes how the school and parents will develep a parteershin w elp

chiidren reuch proficiency on the Califernia content standamls.

Buoilding Farent Capacily Ter Involvement

futarcs cnEnges pareniy in rnr.-':.ar'_'ingﬁﬂ loteractions wilh the school, B suppuerts apartuc:ship ATONE quaff,
parents, and the cornmurity Lo impreve stadent sundemic uehievemant, T help reach these goals, and build
capacily fr parem Tinaalvemenr, it coes the following:

s Aagists Title | peents in anderstanding seademic content standands, assessmunts, and how to

momitar und Bnprove the achizvernent al’ thair childen,
17 The State of Califinsia™s academie eonlenl slsrlards




1 The Stare of California’™s student acadomic achicvement, styndards

1 The Stae of California®s and Cakland Unilied School Mistiet’s academic asscssments,
ineluding alfcmaic psscsmmenis

A Academic proficicney levels studenis ere expected o aehieve

3 T o momitor Vheir child s progness:

61 Tuiares will begin to hold data meeting tor pavcots in 2012-201 % anee in The Tall ard

ones i the spricg.

[P Y]

® Provvides marerinls sl ieiving o help Title 1 Program Mareins work with their ehi'den o
Jnpecve their children's academic achisvemant. Toschers will onlirence with parents during
Trarent —Teachor conformnees to dissuss stmlegios and appeiprints materiai,

o Fducaes staft, with the assistance of Litle L parenls, on The value o parent contributions and
luvw 1 work wilh parenfs 4% ciua’ paries, Tolures will centinue to ld relationships with
marerts throush sleseeg oy indivnled om o CESEP drcluding the new parcnr compuler b und
O1A pariaership,

«  Coondinates and integrates the Tille T Program Parenlal Involvement activitics with ofher
aclivilies thal encournge mand supporl parents W more Tully participate in the aducatiim o their
children. Fulures Talds Math Bight, Selenee Might and in 20012-20175 we will have Family
Keading Might. ln addition teachers mest will all pervnis during peren-teacher conforences
tlwee times a year.

& Thsiribedes o Tide T Program parenis, inog limely way, propream nforation reluled b school
and parent anoglams, reetings, and other activitics in s form amd langeunpe that the parents
nndarstand. Fonives sends home flvers prior to evens in all fanpuapes aocd has antomaric voice
dialzr call afl famifics in both Eoelish and Sjanigl-.

*  Provides suppoerl. during regualarly meerings, oo parental achi? Hes reguesitec by Title | 'rogram
parcils,

Acceasibility

*  Urovice oppertonitics for all Tite Tpavents o participate, including parsics with Bmited npglish
profigigney, parenis with disahilities, and parents of migratory studenls, This nclodes providing
inlirmeatien wnd seluol repors ina foon aad langosgee parents undergtand. Fatores proviiles
Iramslalivm Ior parent meetings.

Adaption

This Schoed Parental Tovolvement, Policy has been developed juinily with, and sgeeed upon wish, parents of
children participeiing n Title [ Part A Programs, 25 evidenceal by

s palicy was adopted b the Futures School Sile Council ve 362002 and will he in etfeer far the
0213 Schond Year. The school will dismibute this polics W all parents of paticipyling Tide 1, Pat A,
children. Tewill he made available to the local communiiy. The Puluees” notifieation le parents of tis
golivy will be in an understandahle uniform fommat s, o the extent practicable, provided in a langnags
[hi narerls can wderstand,

7 : SHESEE.
(e Ao .
{Principal’s Slpnamrch Daten




Futures Elementary School Compact

It is important that families and schools work together to help students achieve high academic standards.
Through a process that included teachers, families, students and community representatives, the following
are agreed upon roles and responsibilities that we as partners will carry out to support student success in
school and life.

Staff Pledge:

| agree to carry out the following responsibilities to the best of my ability:

Provide high-quality curriculum and instruction.

Endeavor to motivate my students to learn.

Have high expectations and help every child to develop a love of learning.

Communicate regularly with families about student progress through conferences, parent-teacher
meetings, progress reports, and other available means.

Provide reasonable opportunities for parents to volunteer and participate in their child’s class, and
to observe classroom activities.

Provide a warm, safe, and caring learning environment.

Provide meaningful, daily homework assignments to reinforce and extend learning (30 minutes for
grades 1-3 and 60 minutes for grades 4-5).

Participate in professional development opportunities that improve teaching and learning and
support the formation of partnerships with families and the community.

Actively participate in collaborative decision making and consistently work with families and my
school colleagues to make schools accessible and welcoming places for families which help each
student achieve the school’s high academic standards.

Respect the school, students, staff and families.

Student Pledge:

| agree to carry out the following responsibilities to the best of my ability:

Come to school ready to learn and work hard.

Bring necessary materials, completed assignments and homework.

Know and follow school and class rules.

Ask for help when | need it.

Communicate regularly with my parents and teachers about school experiences so that they can
help me to be successful in school.

Limit my TV watching and instead study or read every day after school.

Respect the school, classmates, staff and families.

Family/Parent Pledge:

| agree to carry out the following responsibilities to the best of my ability:

Provide a quiet time and place for homework and monitor TV viewing.

Read to my child or encourage my child to read every day (20 minutes K-3, and 30 minutes for
grades 4-5).

Communicate with the teacher or the school when I have a concern.

Ensure that my child attends school every day, gets adequate sleep, regular medical attention and
proper nutrition.

Regularly monitor my child’s progress in school.



e Participate at school in activities such as school decision making, volunteering and/or attending
parent-teacher conferences.

e Communicate the importance of education and learning to my child.

e Respect the school, staff, students, and families.

Student

Teacher

Parent/Guardian
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