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Outcome Measures Based upon Individual Program Focus

The 21st Century Community Learning Centers (CCLC) Programs are required to select one or more outcome measures
to demonstrate program effectiveness based upon program focus and submit data for chosen measures annually.

The California Department of Education (CDE) will provide standardized procedures and tools to grantees for the
collection of homework completion rates, skill development, and positive behavioral changes. Data will have to be
submitted on specified forms developed by the CDE, and the surveys used for data collection must be kept on file for at

least five years.

Given that programs must already report Standardized Testing and Reporting (STAR) Program scores to the CDE for
purposes of the statewide evaluation, programs selecting outcome measure option one as their program focus area will
not be required to use additional tools or protocols.

Please check one or more of the following evaluation measures of program effectiveness that will be submitted annually
to the CDE:

| Zl Pupil STAR Program test scores.

I l Homework completion rates as reported by school day teachers or after school staff.

Skill development as reported by school day teachers or after school staff.

1 Positive behavioral changes as reported by school day teachers or after school staff.
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Elementary After School Programs
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Center (21st CCLC) funding to strengthen and expand the outstanding after school and summer
programs that currently serve elementary school students and their families in Oakland. The
program will serve a total of 24 schools (identified in Attachment Tables A through D)’ by
drawing upon long time partnerships between the OUSD, the City of Oakland, community based
organizations, and the proposed school sites. It will use 21st CCLC funding to: address the
substantial unmet need for after school and summer programming at participating schools;
significantly increase summer learning opportunities; augment family literacy resources in
response to large cuts in Adult Education in the district; and expand access to after school and
summer programs to students with barriers to participation.

A key strength of the proposed program is its full alignment with the new OUSD strategic
plan, created in 2010. The plan calls for the development of Full Service Community Schools
(FSCS) district wide, supporting schools to become resource and service hubs that work with
local partners to build healthy and vibrant schools and communities. The strategic plan explicitly
identifies out-of-school time programming as an important part of achieving the plan’s core
goals, which state that all students will: 1) Attend a safe, healthy and supportive school; 2) Gain
the necessary knowledge and skills to be prepared for success in college and careers; and 3)
Receive high quality and effective instruction. In addition, the strategic plan unequivocally
promotes greater integration of after school and summer activities with the school day.

A number of new and ongoing initiatives by the OUSD will contr 1te to the success of the
proposed after school program in key areas. In partnership with the Oakland Fund for Children
and Youth, which contributes nearly $5 million annually in after school match funds, and 18
community-based organizations that have partnered with the OUSD for 6 years or more, the
district adopted the Youth Program Quality Assessment (YPQA) in 2010-11 to drive after school
evaluation, site-based continuous program improvement efforts, and professional development.
A partnership begun in 2010-11 between the OUSD After School Programs Office (ASPO) and
Techbridge established a Science Learning Community that has provided a broad range of
professional development opportunities in science instruction for after school program providers,
and will be expanded this year to support a new summer STEM pilot for 300 elementary students
with support from the S. D. Bechtel, Jr. Foundation. As a newly selected school district in the
CASEL (Collaborative for Academic, Social, and Emotional Learning) national initiative, OUSD
will strengthen after school staff training and will adapt existing programs to enhance student
social and emotional learning, in order to address essential - " Century Learning skills such as
social and cross cultural skills, leadership and responsibility, and initiative and self-direction. In
2010-11, OUSD and CANFIT partnered to create the Wellness Learning Community to deepen
the quality and impact of after school health and wellness programming at 20 elementary and
middle schools. OUSD has also expanded its partnership with Alameda County Public Health to
provide a variety of nutrition/wellness interventions at 33 elementary and middle schools.

Based on a careful assessment of community needs and educational best practices,’ this
proposal describes the 21* CCLC program’s three major goals: 1) Assist youth in developing the
academic/career skills needed for success; 2) Provide enrichment activities in a safe after school
environment; and 3) Offer family literacy services to provide necessary skills and knowledge.

' Of the 24 schools in this application, the only one not currently receiving ASES funding is Carl Munck
Elementary.
? Attachment Table G includes research regarding the impact of the strategies proposed in this application.
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Proposal for 21* Century Community Learning Center Funding
Elementary After School Programs
Oakland TTnified School Dictrict
1 he educational challenges facing the students ot Uakland cannot be fully met through existing
OUSD resources, or within the structure of the traditional school day. The proposed program will
connect Oakland’s families with the resources necessary to ensure the success of every child.

Uakland 1s the largest city 1n e County of Alameda, with a population of roughly 390,000
residents and faces extraordinary challenges related to poverty, violence, and negative health
indicators. The OUSD serves a total of 34,000 public school students in the city. Poverty has
increased dramatically for OUSD families as a result of the current recession—recent U.S.
Census data shows that the percentage of children ages 5 to 17 living in families below the
poverty level in the OUSD rose from 20.3% in 2007 to 27.8% in 2010, compared to a statewide
increase of 16.2% (2007) to 20.8% (2010) during the same period.’ Poverty-related health
disparities are also substantial: African Americans in Oakland experience twice the rate of
obesity, three times the prevalence of asthma, and a 50% higher mortality rate in comparison to
county residents as a whole.! Violence is endemic in Oakland: in 2010, the city was ranked as
the most violent city in California, with a rate of 1,529 violent crimes per 100,000 residents.’ In
addition, Oakland has one of the highest incidences of juvenile felony arrests in the state.® These
statistics reflect a broad spectrum of risk for OUSD students in the areas of physical and mental
health, safety, and involvement in criminal activity.

The OUSD and its collaborative partners have undertaken a comprehensive assessment
process in order to determine the need for new and expanded after school and summer
programming. This process has included the following:

* A November 2011 survey of over 1200 students and 550 parents from selected schools;

* Review of the comprehensive 2010-11 evaluation of OUSD out-of-school time programs
by the district’s outside evaluator, Public Profit;

* Analysis of school data from CDE’s DataQuest and OUSD’s Research & Assessment
Department, and additional community data from local and statewide sources; and

* Review of Community Engagemer Feedback collected as part of OUSD’s Full Service
Community Schools planning in 2010-11. As part of this process, 22 feedback sessions
were held with a total of 940 participants, including: 147 parents, 70 students, 320
teachers, 50 service providers, 55 principals, and 298 Oakland community members.

Due to limitations of space, the school data presented below is provided in the form of
averages for all schools, with individual school data included in Tables A-D in the Attachments.

1. -apl 1t Population
The demographic makeup of the schools proposed for funding includes the following
percentages of racial/ethnic groups: Hispanic or Latino-42.9%; African American-28.8%;
Asian-13.2%; White-5.6%; Filipino-2.2%; and Multiple or no response-7.3%. English-language

3 U.S. Census Bureau, Small Area Income and Poverty Estimates, School District Data 1999-2010,
http://www.census.gov/cgi-bin/saipe/saipe.cgi

* The Health of Alameda County Cities and Places: A Report for the Hospital Council of Northern and
Central California, 2010 (Community Assessment, Planning, Education, and Evaluation Unit-Alameda County
Public Health Department, July 2010), http://www.acphd.org/media/52883/ac2010.pdf.

SuUs. Department of Justice, FB1, Criminal Justice Information Services Division, Uniform Crime Reports
for 2010, http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2010/

8 Juvenile Arrests in California, 1999-2009: Statewide and Local Rates and Trends (Governor’s Office of
Gang and Youth Violence Policy, State of California, December 2010)
http://www calgrip.ca.gov/documents/Juvenile_Arrests_in_California_1999 to 2009.pdf.
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Elementary After School Programs
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demonstrate the measurable impact of OUSD after school and summer programs on student
academic performance, 21* Century learning skills, and social emotional development.'® The
proposed activities under each of the required program elements will build on the strength of
existing OUSD after school and summer programs, and align closely with the goals and
implementation of the OUSD strategic plan.

Programming at each school site builds upon a common core of academic assistance,
enrichment, and family literacy activities, with adaptations made to best fit the unique needs and
strengths of the host school community. After school activities will be available to students
Monday through Friday, beginning at 2:45 PM and continuing until 6:00 PM. (Sample schedules
are included as Table E in the Attachments.)

1. S i

The Academic Assistance component for OUSD after school programs is informed by the
district’s strategic plan goals of helping students to be prepared for success in college and
careers and ensuring that they receive high quality and effective instruction, as well as the goal
of high school graduation. Following a nutritious snack to aid in the transition from the school
day, students receive individualized academic assistance designed to provide them with the
support needed to meet state academic standards in math and language arts, as well as to improve
their overall academic performance. Certificated teachers and after school program staff and
volunteers, including UC Berkeley and Mills College students, provide school day aligned
tutoring; homework help; study skills programs; intervention for students performing below
grade level; and math, language arts, and science skill building. Hands-on practice on targeted
academic skills is a key focus for these academic assistance activities. English learners also
receive tutoring support in their native languages.

Instruction provides differentiated supports based on students’ academic need and includes
small group activities as well as cooperative learning. Activities for individual students are
selected based upon an ongoing assessment of their particular needs, including review of CST
data at start of school year, and quarterly benchmark data thereafter. Because of the
demonstrable impact of chronic absenteeism on student academic achievement, OUSD after
school programs offer targeted academic assistance for chronically truant students, in addition to
comprehensive supports for students and families in areas such as health that can directly impact
attendance.

Each school has a designated Academic Liaison (AL), a certificated staff member at each
school site with responsibility for implementation of the after school academic program. The AL
ensures programs’ academic alignment with the core instructional day by working closely with
school staff and community partners and interprets individual student data to after school staff to
inform targeted interventions. The AL also provides professional development for after school
staff to strengthen the delivery of aca :mic instruction.

The OUSD’s After School Science earning Community is an example of an innovative
approach to providing students with opportunities for STEM learning and the development of

' OUSD students who attend after school for 100 days or more are 20% more likely to score Proficient or
Advanced on the CST in English Language Arts and Math than those who attend less often. English Learners who
spend 100 or more days in after school are 40% more likely to be redesignated as English fluent than those who
spend less. Oakland Out-of-School Time Programs Findings Report, prepared by Public Profit, September 2011.
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Proposal for 21* Century Community Learning Center Funding

Elementary After School Programs
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21% Century Skills. Created in collaboration with community partner 1echbridge, " the program
builds after school staff capacity to implement STEM activities that encourage students to
develop science process and inquiry skills, while also enabling them to learn about career
opportunities in the sciences by bringing professional role models into the programs.

Transitional support programming, focused on students making critical transitions from 5™
to 6™ grades plays an important role in OUSD after school and summer academic assistance.
Summer “bridge” programs include a preview of the curriculum for the upcoming school year to
help students prepare for a new academic setting.

OUSD after school partnerships with Oakland Public Libraries support walking field trips
to local libraries where students can learn library skills, obtain library cards, access computers,
and have regular opportunities to borrow books for free reading and school research.'?

B.2. Enric

OUSD After School Programs offer students a comprehensive and vibrant selection of
enrichment activities that support school day academic learning and help students develop 21*
Century Learning Skills. The strength of these enrichment components lies in the ability of the
OUSD to leverage resources from multiple district departments (through partnerships with the
Behavioral Health Unit, School Based Health Centers, Positive School Climate/Violence Unit,
and the Family, Schools and Community Partnerships Department) as well as from numerous
external partners (see attached LOAs). The enrichment activities included in OUSD’s after
school programs are based upon scientific research on youth development and social and
emotional learning, along with site level information on particular student interests.”> They are
also linked to the district’s strategic goals that all students attend a safe, healthy and supportive
school and have the knowledge and skills to be prepared for success in college and careers.

Specific activities in the area of health and wellness include physical activities such as
sports, dance, martial arts, and yoga based on the California After School Physical Activity
Guidelines, as well as gardening, nutrition education and cooking activities delivered in
partnership with the Alameda County Public Health Department. Partnerships with the Oakland
Park and Recreation department and the YMCA will support sports leagues that are an integral
part of after school physical activity. Enrichment activities in the area of career exploration
include the following: exploration of science career opportunities through STEM activities
developed through the Science Learning Community; college field trips with mentoring by
college students; and career exploration in digital media and computer animation. Activities in
the area of social and emotional learning clude youth leadership development, mentoring, peer
mentoring, and conflict mediation training. In the area of visual and performing arts, students
can take part in music, drama, and dance programming. Activities will be structured to be highly
interactive in order to engage students and support the development of 21* Century Learning
Skills.

Enrichment instruction and activities will be provided by youth development professionals,
school day teachers, local artists, and contracted professionals. Enrichment instructors will be
selected and trained based upon their capacity to connect effectively with students, their
understanding of youth development principles embodied in the Youth Program Quality
Assessment (YPQA) tool, and the degree to which they reflect students’ home communities. The
YPQA drives monitoring/continuous improvement of all enrichment activities.

" A STEM education program of the Chabot Space and Science Center, www.techbridgegirls.org.
12 See Letter of Agreement from the Oakland Public Library in proposal attachments.
13 See Attachment Table G for citations linking the research base to proposed OUSD enrichment activities.
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Proposal for 21* Century Community Learning Center Funding
Elementary After School Programs
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Because alignment between the school day and after school is essential to the success of
Full Service Community Schools, the OUSD is committed to open communication between 21%
CCLC program and regular school day staff and administration. The active involvement of after
school programs in the Community School Site Strategic Planning process mentioned earlier
creates the solid foundation on which this communication takes place.

After School Site Coordinators are on site full-time and play a crucial role in facilitating
communication and alignment between the after school and school day programs. The After
School Leadership Team at each site includes the Site Coordinator, Principal or designee,
Academic Liaison, and Lead Agency Director, who meet monthly to ensure successful ongoing
communication. The Site Coordinator is also a member of the school site Coordination of
Services Team, and attends school day staff meetings and staff professional development events.

The work of the Academic Liaison at each school site is partict irly important with regard
to school day/after school communication, and includes the following activities:

* Working with the school site administrator to ensure alignment between school day and

after school academic activities;

* Communicating regularly with school day teachers to ensure that after school builds on

school day curricula and activities, and inviting them to serve as after school teachers;

* Obtaining and analyzing student data and school day teacher recommendations to

organize students into appropriate learning groups and develop appropriate interventions;

* Providing coaching and training for after school staff (paraprofessionals, tutors, etc.) to

build their capacity to deliver high quality academic supports; and

* Reviewing academic components to ensure alignment with state standards.

( tme atl 3 th » | :>cess le

All programs included in this proposal are located at OUSD school sites; each site is safe
and fully accessible to students. The ASPO works with the district’s Violence Prevention/
Positive School Climate Unit to provide resources such as conflict mediation and restorative
justice that increase safety and prevent violence. The ASPO also works closely with the OUSD
Behavioral Health and the OUSD Police Units to provide crisis response. The Response to
Intervention framework is used in after school and summer to provide tiered support to students
with a variety of needs, which he s to prevent behavioral challenges from escalating to a higher
level. A number of school sites work with Oakland Police Department Neighborhood Problem
Solving Officers to address safety concerns.

The need data cited earlier indicates significant safety challenges in the neighborhoods
where QUSD students live. Of the parents surveyed for the preparation of this application in
November 2011, 54.9% indicated that they were concerned about their children’s safety during
the hours of 3:00 to 6:00 PM, and 50.1% stated the same concerns during summer.'® On the other
hand, a remarkably high propc  n (88%) of students report feeling safe in OUSD out-of-school
time programs.'® This data offers a further indication of the importance of creating more after
school learning slots in order to keep additional students in safe and supportive environments.

'® See Attachment Table G for survey results.
' Oakland Out-of-School Time Programs Findings Report, Public Profit, September 2011.
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Nakland TTiFnd Cohanl NDigtrict

Office and to ndividual sites to support continuous program improvement. During the program
year, sites receive their site visit repc s (see below) within two weeks of the evaluation team’s
visit, and have continuous access to program participation data via CitySpan. Further, after
school programs receive data from student and parent satisfaction surveys annually, which
provide important information regarding program quality and activities offered. In addition, Site
Coordinators and Academic Liaisons have real time access to student academic performance data
and supporting teaching resources, which enable site- and student-specific differentiation.

The evaluation team and After School Programs Office conduct observationally-based site
visits at every OUSD after school program each year using the Youth Program Quality
Assessment (YPQA) tool developed by High Scope. The YPQA is a comprehensive
observational tool on point-of-service quality that assesses programs on a number of key
domains of research-based, high quality youth development programming, including Safety,
Supportive Environment, Interaction, and Engagement, and Academic Clim: :, based upon a
total of 70 indicators. These program-level reports enhance awareness of interim results among
program staff, partners, and the host school community. Results of the interim and annual
evaluation reports are reviewed at monthly Site Coordinators meetings, and are used as a
resource for identifying common challenges and developing new strategies and implementation
plans.

F

OUSD after school program and community partners will receive regular updates on
interim findings from Public Profit. In addition, information on student involvement in after
school programming and program impa.  will be provided in the schools’ monthly newsletters,
posted on the OUSD website, and on bulletin boards at the school sites. Interested parents,
teachers, administrators, and community members will also be encouraged to access the
complete annual evaluation report available on the district web site, which includes detailed
information on each individual school in the program.

In addition to the steps described above, after school data is now included with data from
the school day that is presented to each school site council for review, providing an important
avenue for parent and community awareness and input. A number of the participating school
sites also hold monthly after school parent meetings to provide additional information on
program activities and outcomes, and to seek parent input.

The new Community School Site Strategic Plans developed for each school as part of the
implementation of the strict-wide strategic plan will include detailed after school program
information, and will be reviewed annually by a quality review team that includes parents and
community members. Data from this quality review process will also be shared with the wider
community through the district web site.

The active engagement of the Oakland Fund for Children and Youth in OUSD after school
programs provides yet another avenue for public review and input regarding the quality of the
district’s after school programs. :cause the OFCY derives its after school programming funds
from the City of Oakland, the joint annual evaluation supported by the OFCY is shared with the
Oakland City Council, which reviews and approves the interim and final evaluation reports
annually.

-16-










Proposal for 21* Century Community Learning Center Funding

Elementary After School Programs
Nal-land TTaifiad Cahanl Nictrint

Un November Y, ZU1 1, Tne vaKiand uniriea d>Cnool ISict SeIt d 1eUel 0 d lotdl Ui JU -
12 private schools in the city, informing them of its intent to submit grant applications for the
21°' Century Community Learning Centers (21 CCLC) grant program and the 2/° Century High
School After School Safety and Enrichment for Teens (ASSETs) grant program, and to invite
eligible private schools to participate in the design and implementation of these grant programs.

The district received inquiries from a total of four schools. Following consultation with
ASPO staff regarding the needs of their students and the best way to address these needs, the
schools determined that 21*' CCLC programming was not an appropriate match for them at this
time. The ASPO encouraged the schools to seek funding on their own based upon their eligibility
and needs, including A¢ S Universal funding, once they had developed a strategy for providing

the required services.
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21°' CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Action Alliance for Children (AAC) works to inform, educate, connect, and inspire people who
work with and on behalf of children throughout California. We provide useful, reader-friendly
information on current issues, trends, and public policies that affect children and families, for
families, early care and education staff, people who work with them, and advocates.

We are committed to improving the lives of children and families and believe that providing
information is a key step towards this goal.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

* Provide valuable resources and information to parents regarding policy, parenting skills,
etc;

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

*  Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Action Alliance for Children’s commitment to the Oakland Unified School
District’s 21 CCLC After School Program is approximately $5,000 - $15,000.

Page 1 of 2

2150 Allston Way, Suite 400 Berkeley, CA 94704 510.982.6680
www.childrensadvocate.org
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Letter of Support

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Support reflecting our commitment to
Join with the Oakland Unified School District and its other community partners in
providing services to students and their families who participate in the after
school programs described in this application for 21 Century Community
Learning Center funding. We share OUSD’s commitment to improving outcomes
for OUSD students and their families. We support OUSD’s 21% CCLC
application to expand high quality after school and summer programming in
Oakland, in order to provide a significant positive impact on student achievement,
health, and well-being, enrich student learning, and enable families to gain

literacy skills and support services.

Asian Community Mental Health Services provides multicultural and
multilingual wellness services, empowering the most vulnerable members of
our community to lead healthy, productive and contributing lives.

Our vision is to grow as a responsive and innovative organization, embracing
diversity and compassionate care, setting the standard of excellence for
integrated services to Asian & Pacific Islander communities.

We are pleased to join with other partners to support the activities identified by
this proposal, and commit to provide the following in order to further leverage a

21% CCLC grant for OUSD:

e Therapeutic individual and group counseling services;

e Additional mental health services through group “enrichment” workshops;

e Provide family workshops;

e Collaborate with other project partners to help make the project activities
and design responsive to the needs of participants;

e Provide mental health consultations/training to project partners to promote
mental health awareness; and

e (Collaborate with the district and its other partners to evaluate key program

outcomes

ASIAT COMMUNITY MENTAL HEALTH SERVICES 310-8th Street, Suite 201, Oakland, CA 94607 1 510.451.6729

ASIAN FAMILY RESOURCE CENTER 12240 San Pablo Avenue, Richmond, CA 94805

a7 510.268.0202

e 510.970.9750 rax 510.970.9751






BAY AREA
WILDERNESS
TRAINING

January 3, 2012

Tony Smith

Superintendent

Oakland Unitied School District
1025 2" Avenue. Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement retlecting our commitment to join with the
Oakland Unitied School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21" CCLC application to expand high quality after school and summer programming in Oakland.
in order to provide a signiticant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Bay Area Wilderness Training (BAWT), a project of Earth Island Institute, was founded with the
idea that California’s bountitul wilderness areas are a vast — yet untapped — resource tor local
youth-serving organizations. Our mission is to create opportunities tor urban youth to experience
wilderness first hand. To meet this mission, we train youth workers, provide outdoor gear loans.
and give financial support as needed to leverage our community of peers.

We are pleased to join with other partners to support the activities identitied by this proposal.
and commit to provide the following in order to turther leverage a 21™ CCLC grant for OUSD:

e Provide experiential Frontcountry Leadership Training to build after school statt capacity
to provide outdoor education experiences for Oakland youth.

e Provide free outdoor gear-lending library to trained after school statt members.

e Provide trip planning support to OUSD 21* Century after school programs.

e C(Collaborate with OUSD After School Programs Oftice and Science Department to
expand outdoor education training opportunities tor district statt and community partners.
and increase outdoor education experiences for OUSD students.

e  Work with OUSD to secure funding resources to sustain and expand training and outdoor
education opportunities.

e C(Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

A Project of Earth Island Institute &

O

Main Office: South Bay Office: +999-2005
2301 Broadway, Suite B | Oakland, CA 94612 Sobrato Center .
tel: (510) 452-2298 | fax: (510) 452-8335 538 Valley Way, Bldg. 3 | Milpitas, CA 95035

email: info@bawt.org | web: www.bawt.org tel: [510) 452-2298 x307 | fax: (510) 452-8335



The annual value of Bay Area Wilderness Training’s commitment to the Oakland Unified School
District’s 21" CCLC After School Program is approximately $25.000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21*' CCLC grant period. as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 452 - 2298 or kylemac(@bawt.org if { can further clarity our
commitment to the proposed OUSD 21 Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely,

-

R VR

Kyle Macdonald
Founder, CEO



December 20, 2011

Tony Smith

Superintendent

( land Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community par >rs in providing services to
students and their families who participate in the after school programs described in this
application for 21% Ces * -y Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21% CCLC application to exj 1d high qu after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, | lth, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Be the Change Consulting provides high quality learning experiences for organizations to reach
their creative potential. We do this through an intentional process that connects core values to
organizational outcomes.

Our Building Intentional Communities curriculum and support is specially designed for
practitioners of afterschool programs. These field tested activities will support any program to
integrate Social Justice Principle, connect Youth Development Theory, and build a Professional
Learning C.  munity. Building Intentional Communities aligns with QUSD's efforts to support
the Social-Emotional Learnii  of our students as well as the development of Safe, Healthy &
Supportive Schools.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the llowing in order to further leverage a 21% CCLC grant for OUSD:

* Building Intentional Communities Basics training. This training is great for anyone
looking for new curriculum and activities, and integrating a values-based framework that
is based in core values into your program. Participants who stay all day both days to
complete the training will receive a 4-part toolkit of curriculum, jumbo graphic
organizers, and a certificate of completion;

* Bt  glntentional Con unities 4 part Leaming Community. This opportunity builds

on heories and framework t:  htin the basics trainii  and ¢ ply explores various
themes that support the YPQA outcomes of increasing youth interaction, engagement and
leadership;

* Building Intentional Communities Site-Based Intensive. Prc ams that participate in this
opportunity receive on-going site based professional development, observations,

77 Fairmount Ave #319, Oakiand, CA 94611 « 510.672.2642 ph - 510.868.0981 fax = bethechangeconsulting.com

YOU MUST BE THE CHANGE YOU WANT TO SEE IN THE WORLD. —MAHATMA GANDHI



coaching and additional supports to ensure successful implementation of the Building
Intentional Communities framework;

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Be the Change’s commitment to the Oakland Unified School District’s 21%
CCLC After School Program is approximately $200,000.

We anticipate providing these resources to the Oakland Unified School District’s 21 CCLC
After School Program for the duration of the 2012-2017 21 CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 684-2357 and/or sa~~*a@bethechangeconsulting.com if I can further
clarify our commitment to the proposed OUSD 21* Century Community Learning Center
program. I am confident that funding of this proposal will yield a dramatic retumn, not only for
our students and their families, but for the city of Oakland as a whole.

Sincerely,

Sangita Kumar
Founder & Principal



UNIVERSITY OF CALIFORNIA, BERKELEY
DIVISION OF STUDENT AFFAIRS
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2"! Avenue, Room 301
Qakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District and its other community partners in providing services to students and their
families who participate in the after school programs described in this application for 21 Century
Community Learning Center funding. We share OUSD’s commitment to improving outcomes for
OUSD students and their families. We support OUSD’s 21" CCLC application to expand high quality
after school and summer programming in Oakland, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain literacy
skills and support services.

Cal Corps 1s the Public Service Center at the University of California, Berkeley, and administers the
Berkeley United in Literacy Development (BUILD) literacy tutoring program. BUILD trains Cal
students to serve as literacy tutors to elementary school youth in Oakland after-school programs.

We are pleased to join with other partners to support the activities identified by this proposal. and
commit to provide the following in order to further leverage a 21™ CCLC grant for OUSD:

e Fund staff time;

e Recruitment, screening, and training of volunteers and paid tutors;

e Tutoring supplies including: paper, pencils, books. note cards:

e Tutor training and orientation expenses: including room rentals, trainer fees, lunch, photocopying
for tutor handbooks and handouts;

e Technological support and access to UC-Berkeley's BUILD course website, in-kind meeting and
storage space on campus available to tutors;

e Collaborate with other project partners to help make the project activities and design responsive
to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Cal Corps Public Service Center’s commitment to the Oakland Unified School
District’s 21> CCLC After School Program is approximately $51,130.66.

«AaMPUS LIFE Ao cenvenon [P » 162 5o QUL HALL s vonneen Y, CA 94720-4400
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Los Angeles-based City National Corp. (NYSE: CYN) is the parent company of City National
Bank. It offers a full complement of banking, trust and investment services through 79 offices,
including 16 full-service regional centers, in Southern California, the San Francisco Bay Area,
Nevada, New York City, Nashville, Tenn., and Atlanta. The company's 3,300 colleagues deliver
specialized and highly personal service and complete financial solutions to entrepreneurs,
professionals, their businesses and their families.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Provide books and supplies for literacy events;

e (Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e (Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of City National Bank’s commitment to the Oakland Unified School District’s
21* CCLC After School Program is approximately $5,000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21% CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

commitment to the proposed OUSD 21* Century Community L.earning Center program. [ am



confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely,
st

Matt Ching
Vice President and Manager
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as our organization’s resources will  ow, and will work t :ther with QUSD to sustain
vital resc  ces and services for Oakland’s students and families.

Please contact me at 510 517-9186 and /oi  yomil@m Ispring.com if I can further
clarify our commitment to the pr s OUSD 21* Century Community Learning Center
program. { am confident that funding of this prop  d will yield a dramatic return, not
only for our students and their far  |es, but for the communities of Oakldnd as a whole.

Sincerely, =
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The annual value of the Oakland Fund for Children and Youth’s commitment to the Oakland
Unified School District’s 21% CCLC After School Program is approximately $600,000 annually.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21 CCLC grant period, pending City of
Oakland resources and priorities set in the OFCY Strategic Plan, and will work together with
OUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 238-7163 or sltayloriwoaklandnet.com if [ can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely,

M ' /‘7/ b
Sandra Taylor
Children and Youth Services Manager
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Connecting Communities and Schools to Resources

So Every Child Can Thrive, 1 PARTHERSHIP FOR CHILDREN AND YOUTH

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2* Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21 CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Partnership for Children and Youth brings together government, education, philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide after-
school and summer programs, health care, and nutritious meals — the things we know children
need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Provide support for OUSD’s 21* CCLC after school programs by linking these to PCY’s
ongoing professional development and technical assistance program. The in-kind value of
this resource is estimated at $1,000/year x Five Years = $5,000

¢ Provide comprehensive support for the OUSD’s efforts to create high-quality summer
programs that will bolster academic achievement through a reduction in summer learning
loss and create safe and enriched environments for students. This will involve multiple forms
of professional development and technical assistance, including:



























We anticipate providing these resources to the Oakland Unified School District’s
21" CCLC After School Program for the duration of the 2012-2017 21* CCLC
grant period, as our organization’s resources will allow, and will work together
with OUSD to sustain vital resources and services for Oakland’s students and
families.

Please contact me at meschri=~gmail.com 1f I can further clarify our
commitment to the proposed OUSD 21° Century Community Learning Center
program. [ am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Maria Schriver
Program Coordinator






e Group Projects: creating board games, puppets, animated cartoons with
undergraduate mentors;

e Digital Storytelling;

e C(ollaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and

o C(Collaborate with the district and its other partners to evaluate key program
outcomes.

The annual value of UC Berkeley Links commitment to the Oakland Unified School
District’s 21™ CCLC After School Program is approximately $20,000.

We anticipate providing these resources to the Oakland Unified School District’s 21
CCLC After School Program for the duration of the 2012-2017 21* CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at rte~~-afguclink.berkelev.edu if I can further clarify our commitment
to the proposed OUSD 21™ Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our
students and their families, but for the city of Oakland as a whole.

Sincerely.

/ WZ&:‘ (,ﬂ)é; 2
)

S

Tamara Sturak -
Project Director



December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

The Watershed Project’s vision is “people committed to a healthy San Francisco Bay
watershed.” Since 1997, we’ve pursued that vision through initiatives that:

* Restore and preserve our unique, local ecosystems

» (Give students, teachers and volunteers the tools to preserve healthy watersheds
o Bring a watershed perspective to the urban environment

o Support grassroots watershed organizations

« Nurture young people who aspire to environmental careers

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

¢ Environmental Education Workshops;

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and )

¢ Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of the Watershed Project’s commitment to the Oakland Unified School
District’s 21% CCLC After School Program is approximately $7,000 - $12,000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.



Please contact me at (510) 665-3430 if I can further clarify our commitment to the proposed
OQUSD 21* Century Community Learning Center program. I am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Sincerely,
L///z |

Education Coordinator
The Watershed Project







organization’s resources will allow, and will work together with QUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510)318-7654 if [ can further clarify our commitment to the proposed
OUSD 21" Century Community Learning Center program. 1 am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Sincerely,

Robert A. Wilkins
President and Chief Executive Officer






The annual value of the YWCA of Berkeley/Oakland’s commitment to the
Oakland Unified School District’s 21* CCLC After School Program is
approximately $2.300 per school site.

We anticipate providing these resources to the Qakland Unified School District’s
21 CCLC After School Program for the duration of the 2012-2017 21 CCLC
grant period. as our organization’s resources will allow, and will work together
with OUSD to sustain vital resources and services for Oakland’s students and
tamilies.

Please contact me at vc*~deviwyweca-berkeley.org if [ can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center
program. [ am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

i

Sincerely,” /.
T sz b
L/,_,»V\jy//. 7
o /.'/

Jana Hiraga /

Program Director
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| OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

Memorandum of Understanding
2012 - 2017

Oakland Un led School District

For Elementary and Middle School After School Programs
at the following schools:

Acorn Woodland
Bella Vista Elementary
Bridges Academy
Brookfield Elementary
Burckhalter Elementary
Carl B. Munck Elementary
Cleveland Elementary
EnCompass Academy Elementary
Fred T. Korematsu Discovery Academy
Futures Elementary
Glenview Elementary
Greenleaf Elementary
Horace Mann Elementary
Howard Elementary
La Escuelita Elementary
Lincoln Elementary
Manzanita SEED
New Highland Academy
Parker Elementary
Peralta Elementary
Piedmont Avenue Elementary
Rise Community
Sequoia Elementary
Think College Now



THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is by and between the
OAKLAND UNIFIED SCHOOL DISTRICT ("Oakland Unified") on behalf of the schools
listed above; and Aspiranet, East Bay Asian Youth Center, Higher Ground Neighborhood
Development Corp., Bay Area Community Resources, Learning for Life, East Bay Agency for
Chuldren, Ujimaa Foundation, and Oakland Asian Students Educational Services.

The parties to this MOU agree that this document shall only be binding if Oakland Unified
is awarded a 21" Century 21ST CCLC grant by June 30, 2012.

RECITALS

A. Oakland Unified and its Partners intend to collaborate to jointly deliver high-quality 21* Century
Community Learning Centers (CLCs) at Acorn Woodland, Bella Vista Elementary, Bridges
Academy, Brookfield Elementary, Burckhalter Elementary, Carl B. Munck Elementary,
Cleveland Elementary, EnCompass Academy Elementary, Fred 1. Kotematsu Discovery
Academy, Futures Elementary, Glenview Elementary, Greenleaf Elementary, Horace Mann
Elementary, Howard Elementary, La Escuelita Elementary, Lincoln Elementary, Manzanita
SEED, New Highland Academy, Parker Elementary, Peralta Elementary, Piedmont Avenue
Elementary, Rise Community, Sequoia Elementary, and Think College Now.

The goals of each CLC are:

1. To create, develop, refine, evaluate and sustain successful out-of-school-time programs
that support students academically and provide enrichment programming;

2. To provide their families with famuily literacy and other supports so that they can more
effectively support their children’s educations; and

3. To integrate into the CLC the existing array of school support programs at the schools
listed above in a seamless, comprehensive support system.

Oakland Unified and the undersigned Partners have engaged the school communities, affected
youth, and community organizations in a comprehensive planning process which has resulted in
the program design being proposed for the After School Programs at Acorn Woodland, Bella
Vista Elementary, Bridges Academy, Brookfield Elementary, Burckhalter Elementary, Carl B.
Munck Elementary, Cleveland Elementary, EnCompass Academy Elementary, Fred T.
Korematsu Discovery Academy, Futures Elementary, Glenview Elementary, Greenleaf
Elementary, Horace Mann Elementary, Howard Elementary, La Escuelita Elementary, Lincoln
Elementary, Manzanita SEED, New Highland Academy, Parker Elementary, Peralta Elementary,
Piedmont Avenue Elementary, Rise Community, Sequoia Elementary, and Think College Now.
This process of organizational collaboration and engagement with the community and the
affected youth will continue for the life of the program. We the undersigned hereby commit to
collaborative decision making and planning on behalf of youth and families in our community.

B. Oakland Unified and the undersigned Partners have made good faith efforts to reach out to
private schools in our enrollment areas to ensute equitable access to students in those schools.

C. The putpose of this MOU is to support Oakland Unified’s application for 21" Century
Community Learning Centers Program grant funding for after school programs beginning in the



2012-13 school year. Specifically, this MOU describes the paid services that will be provided by
Partners in the delivery of CLC services, and the voluntary commitments from Partners not
intended to be reimbursed by 21* Century CLC Program funds. This MOU additionally
describes the commitments of the Oakland Unified School District in this application.

D. The patties to this MOU intend that the Partners will assist Oakland Unified to maximize the
funding resources available to support and sustain the CLCs.

NOW, THEREFORE, the parties agtee as follows:

A. ™ gr - Support. Oakland Unified shall provide adequate space at Acorn Woodland, Bella
Vista Elementary, Bridges Academy, Brookfield Elementary, Burckhalter Elementary, Catl B.
Munck Elementary, Cleveland Elementary, EnCompass Academy Elementary, Fred T.
Korematsu Discovery Academy, Futures Elementary, Glenview Elementary, Greenleaf
Elementary, Horace Mann Elementary, Howard Elementary, La Escuelita Elementaty, Lincoln
Elementary, Manzanita SEED, New Highland Academy, Parker Elementary, Peralta Elementary,
Piedmont Avenue Elementary, Rise Community, Sequoia Elementary, and Think College Now
for the CLCs.

B. Manageme~* “ervicesb ™irtr -~ Partners will provide management and human resources
services to the CLCs during the entire Term of this MOU.

C. ™~ ning¢ -~d Planning. Oakland Unified will invite selected Partner staff members to participate
in relevant in-service training and will invite them to participate in those planming activities as are
reasonably determined by Oakland Unified to be relevant to the wotk of the Partners staff
members.

D. Consult *--,* -2 -7 Ass’-*~~ce. Partners will provide consultation, advice and assistance to
the CLCs and Oakland Unified in maximizing other revenue sources which could support the
CLCs on a sustainable basis.

E. 7-Y-F-—-4q0onand G - ~-- Oakland Unified, its Partnets, and the school sites will
participate in a collaborative governance process that includes the voices of children, youth,
families, and other community stakeholders. We will meet regularly as a collaborative to
maximize our effectiveness by coordinating efforts and leveraging resources. We will utilize a
rigorous evaluation to inform our collaborative about program achievements and challenges, and
we will make data-driven decisions about program improvement.

T-~-m and Termi~-~on. This MOU shall commence on the Effective Date and shall continue
until June 30, 2017 unless sooner terminated pursuant to this paragraph. Fither party may terminate
this MOU prior to expiration upon 30 days written notice to all parties.

NOW THEREFORE, the Parties Further Agree as follows:
O-'"~~1 Unified will provide the following resources in support of CLCs:
1. Through its After School Programs Office and Family, Schools, and Community

Partnerships Department, OUSD will leverage resources from other District
departments (1.e. Leadership, Curriculum, and Instruction Dept., College and Career



Readiness Office, Behavioral Health Unit) and from community partners (i.e. Region IV
Training and Technical Assistance, Alameda County Public Health, Oakland Fund for
Children and Youth, Chabot Space and Science Center) to support the goals of the CL.Cs
and successful program implementation.

2. 'Through its After School Programs Office and Family, Schools, and Community
Partnerships Dept., OUSD will provide coaching, staff development, technical
assistance, curriculum, and operational resources to support high quality youth
development programming, program compliance, after school and school day alignment,
and coordination of setvices in support of Oakland’s Full Service Community Schools.

3. School Leadership at the schools listed above will support training, technical assistance,
and supetvision of after school program staff, and will collaborate in after school
program planning to ensure alignment of after school programs with school day
activities and school goals and priorities for student achievement.

4. School Leadership at the schools listed above will provide an operational foundation for
the CLC, including office and activity facilities, assistance recruiting an academic liaison,
assistance with student recruitment, and faculty and staff resources; and will support
sustainability of the CLCs by leveraging grant writing, school resources and development
of community partnerships.

5. Through its After School Programs Office, OUSD will provide management, fiscal
oversight, and support of CLC collaboratives and agency partnerships.

6. Through its After School Programs Office, OUSD will provide ongoing oversight to
ensure that the after-school programs listed above meet after school program attendance
targets.

7. Through its After School Program Office and Research and Assessment Department,
OUSD will coordinate formative and summative evaluation of the CLCs.

8. OUSD will provide access to and training on student data systems.

9. OUSI) will support sustainability of the CLCs by leveraging grant writing and district
resources, and developing additional community partnerships.

/K - \)‘ NN Date: / '/;/ / L-// !

Dr. T(;y’gmiﬁh, Supetintendent
Oakland Unified School District (Ilead Educational Agency)
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OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

January 2, 2012

Yvonne Evans

Education Programs Consultant
After School Division

California Department of Education
1430 N Street, Suite 6408
Sacramento, CA 95814-5901

Dear Ms. Evans:

Oakland Unified School District has implemented 21" Century Community Learning Center (217
CCLC) programs and After School Safety and Education programs since 2002. The 21" CCLC
program provides beneficial academic assistance, entichment, physical fitness activities, family
literacy, and other supports for students at our schools and their families. The program 1s also
invaluable in ensuring that young people are supervised and safe during the high-risk after-school
houts. OUSD’s after school programs have grown and improved over time, and now reach more
than 12,000 elementary and middle school students each school year.

I am wtiting this letter to outline our district’s commitments to support 21" CCLC program
implementation for the 2012-2017 period at 24 OUSD elementary and middle schools, including
Acorn Woodland, Bella Vista Elementary, Bridges Academy, Brookfield Elementary, Burckhalter
Elementary, Carl B. Munck Elementary, Cleveland Elementary, EnCompass Academy Elementary,
Fred T. Korematsu Discovery Academy, Futures Elementary, Glenview Elementary, Greenleaf
Elementary, Horace Mann Elementary, Howard Elementary, La Escuelita Elementary, Lincoln
Elementary, Manzanita SEED, New Highland Academy, Parker Elementary, Peralta Elementary,
Piedmont Avenue Elementary, Rise Community, Sequoia Elementary, and Think College Now. The
following details the in-kind resources OUSD will contribute to this effort:

1) OUSD’s After School Programs Office (ASPO), part of the Family, Schools, and
Community Pattnerships Department, will coordinate out overall 21" CCLC program. We
will provide an ASPO Coordinator to oversee and coordinate the Program, and liaise with
our schools, other OUSD departments, partner agencies, the outside evaluator, and the
grantor. We will provide three After School Program Managers to provide training, technical
assistance, coaching, and program monitoting for 21" CCLC program sites in the Fast,
Central, and West/North Oakland regions of the city. We will provide an Office Managet,
Technical Skills Assistant, and Program Manager of Finance to support grants management



2)

4)

3)

0)

7)

8)

9)

and fiscal oversight. We will provide a Full Service Community Schools Director and
Associate Superintendent to support and align the 21" CCLC program with the district’s
strategic plan for full service community schools development, and OUSD’s new social and
emotional learning initiative with the national Collaborative for Academic, Social, and
Emotional Learning (CASEL). OUSD will provide over $65,”"" ~ -~ -zar in staff time and
other Family, Schools, and Community Partnerships Department resources as a match for
the 21" CCLC grant.

OUSD’s After School Programs Office will provide a schedule of training workshops to the

After School Site Coordinators and activity leaders provided by ASPO staff and our partner

lead agencies, and will facilitate a professional learning community for the Site Coordinators

each month, to support their work, share information and best practices, and problem solve.
Training and related costs which the OUSD After School Programs Office will contribute to
this effort are valued at approximately $27,000 - -~ year.

OUSD will provide access to facilities at each of the schools listed above, including libraries,
classrooms, technology labs, fields, health and wellness centers, and other campus spaces as
needed to offer activities to students and families.

OUSD schools listed above will provide 21" CCLC staff with access to equipment and
supplies, including duplication equipment, computers, printers, office supplies, phones, and
other supplies for use in the program.

School leadership at each 21" CCLC school site will provide on-site coaching, suppott, and

monitoring of Site Coordinators and participate in monthly collaborative planning meetings
with after school lead agency partners to ensure alignment between after school and school

day goals, and to ensure that 21" CCLC academic and enrichment activities support content
standards and complement classroom instruction.

School leadership at 21" CCLC school sites will implement Coordination of Services Teams
that will foster coordination between after school, other service providers, and school
resources in order to meet the holistic needs of students and families and maximize
resources.

OUSD will provide summer academic programs that will complement 21st CCLC summer
enrichment and transition support programming. The value of OUSD’s contribution to
clementary summer learning programs is approximately $441,0"" - -~ -rear.

OUSD’s Research, Assessment, and Data (RAD) Department will provide data (i.e.
attendance, academic performance) to the ASPO periodically in order to help target
recruitment and specific 21" CCLC services to the students who most need support. In
addition, RAD will provide data on 21% CCLC students and non-21" CCLC students to the
ASPO and Evaluator to assist in documenting program attendance, profiling participants,
and documenting outcomes, and in undertaking program evaluation. Research, Assessment,
and Data Department staff time and resources conttibuting to the overall 21" CCLC
programs are valued at approximately 1,000 per year.

OUSD’s Financial Services Dept. will provide an Accountant who will work with ASPO
staff to monitor grant funds, ensure compliance with all internal fiscal monitoring controls
and procedutes, and ensure timely completion of quarterly 21% CCLC expenditure reports.
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NOW THEREFORE, the Parties Further Agree as follows:

As[*-~~1t has been a partner with OUSD in providing after-school programming to
students since 2006. Aspiranet will serve as site lead agency for the Oakland Unified School
District’s 21* Century Community Learning Center programs at the following Program
Improvement schools: Community United, East Oakland Pride, International Community
School, and Melrose Academy. In that role, Aspiranet will provide the following services:

. Provide a Site Coordinator for each of these programs, responsible for overseeing all
program activities, supervising staff, working in partnership with the school Site
Administrator on program development and implementation, collaborating with the
school’s Academic Liaison to ensure after school and school day alignment, and
collaborating with OUSD and with other partner agencies involved in providing
services.

2. Provide mentors, specialized enrichment instructors, sports coaches, youth
development leaders, and Americorps members who will lead after school and
summer academic and enrichment activities for students, including homework
assistance, tutoring, sports and other physical fitness activities, gardening and
nutrition education, STEM activities, graphic arts, visual arts, Ballet Folklorico,
karate, chorus, youth leadership activities, and college and career exploration.

3. Provide academic support and enrichment offerings through partnerships with other
community organizations including Superstars Literacy, Girls Inc., Museum of
Children’s Art, and Heritage Foundation West.

4. Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as needed.

5. Provide summer and school year transition support to students transitioning from 5%
to 6" grades, and from 8" to 9" grades.

6. Provide parent workshops and parent education opportunities on topics supporting
families’ needs, including child development, undetstanding school data, school
system advocacy, college and career readiness, job skills training, financial literacy,
and computer literacy.

7. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

8. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

9. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCLC program during and after the 2012-17 grant period.



Aspiranet will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $500,955 per year. We agtee that the partnership
between Aspiranet and each of the schools identified in this Partner Page will be reviewed
annually. The exact subcontracting amount with each school will be determined annually
based on a comprehensive after school program and budget planning process our agency
engages in with school site leadership.

In addition, Aspiranet will provide the following in-kind resources in support of OUSD’s
21" Century Community Learning Center program:

1.

Provide fiscal management services and guidance from Aspiranet’s CFO, Grants
Manager and Accounts Payable departments. The in-kind value of this resource is
estimated at approximately $50,000 per year.

Provide human resources expettise, services and support provide by Aspiranet’s HR
Director, Benefits Specialist and Payroll department. The in-kind value of this
resource is estimated at approximately §40,000 per year.

Provide administrative support and staff development by Co-Directors and Program
Coordinator. The in-kind value of this resource is estimated at approximately
$30,000 per year.

Help publicize and promote the 21* CCLC afterschool programs in and beyond the
school communities. The in-kind value of this rescurce is estimated at
approximately $4,000 per year.

Provide data collection on program activities, participants, and through stakeholder
surveys, for the program evaluation. The in-kind value of this resource is estimated at
approximately $2,000 per year.

The undersigned has duly executed this MOU as of the date below.

Signed:

- "/ -
Py S

Name: /ff g »Bmm. }

_Title:

CEp

Date:

Jl,s’//7/
[/

Organization: Aspiranet

Address:

Phone Number:

(50~ = 10D A

Ay ke PF Y I A, r050




Partner Signature Page

NOW THEREFORE, the Parties Further Agree as follows:

Bay Area Cor-—-~ity Resources (BACR) been a partner with OUSD in providing after-

school programming to students since 2005. BACR will serve as site lead agency for the
Oakland Unified School District’s 21" Century Community Learning Center programs at the
following schools: Bridges Academy, Fred T. Korematsu Discovery Academy, Glenview,
Greenleaf, and Parker Elementary School. In that role, BACR will provide the following

services:

1.

10.

11.

Provide a Site Coordinator for each of these programs, responsible for overseeing all
program activities, supervising staff, working in partnership with the school Site
Administrator on program development and implementation, collaborating with the
school’s Academic Liaison to ensure after school and school day alignment, and
collaborating with OUSD and with other partner agencies involved in providing
services.

Provide mentors, enrichment instructors, sports coaches, and youth development
leaders who will lead academic and enrichment activities for students, including
homework assistance, tutoring, sports and other physical fitness activities, gardening
and nutrition education, STEM activities, music, arts, and college and career
exploration.

Provide academic support and enrichment offerings through partnerships with other
community organizations including Girl Scouts, Girls Inc., Eastside Arts Alliance,
Oakland Public Conservatory of Music, Destiny Arts, YMCA, Familyhood
Connection, Cal Corps Public Service Center, and TechBridge.

Provide professional development, training, coaching, staff observations and general
feedback for program quality; training topics include program quality, program
operations, effective after school and school day partnership, and other topics, as
needed.

Provide summer and school year transition suppott to students transitioning from 5t
to 6" grades, and from 8" to 9" grades.

Provide peer tutoring and other leadership development training for students.

Provide parent workshops and parent education opportunities on topics supporting
families’ needs, including child development, understanding school data, school
system advocacy, college and career readiness, job skills training, financial literacy,
and computer literacy.

Provide AmeriCorps members to lead youth development and academic activities.

Provide ticred mental health setvices and positive behavioral supports to youth,
including onc-on-one and small group counseling.

Help publicize and promote the OUSD 21" CCLC program in the school
communities and in the larger Oakland and Bay Arca community.

Participate in the Oakland After School Evaluation project and collect data on



program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

12. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

13. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCLC program during and after the 2012-17 grant period.

Bay Area Community Resources will provide these services under a subcontract with
Oakland Unified School District in the amount of approximately $411,327 per year. We
agree that the exact subcontracting amount will be determined annually based on a
comprehensive after school program and budget planning process our agency engages in
with school site leadership at the program site(s).

In addition, Bay Area Community Resoutces will provide the following in-kind resources in
support of OUSD’s 217 Century Community Learning Center program:

1.

Provide coaching, quality/compliance assurance, monitoring, and seek
funding and other resources by BACR East Bay After School Programs
Director. The in-kind value of this resource is estimated at $2,647 /site/year x 5
sites = $13,235 annually.

Provide program development support by Administrative Assistant. The in-
kind value of this resource is estimated at $1,471/site/year x 5 sites = $7,355
annually.

Provide volunteer recruitment, outreach, support, training by Volunteer
Coordinator. The in-kind value of this resource is estimated at $764/site/year x
5 sites = $3,820 annually.

Provide trainings by BACR in-house staft, such as CPS Reporting,
Supervision Trainings, Classroom Behavior Management & Lesson Plan
Training site. The in-kind value of this resource is estimated at $500/site/year x
5 sites = $2,500 annually.

Provide additional supplies and program materials. The in-kind value of this
resource is estimated at $400/site/vear x 5 sites = $2,000 annually.

Provide 4 AmeriCorps members to lead academic and youth development
activities at 2 programs. The in-kind value of this resource is estimated at
$13,000/member x 4 members = $52,000 annually.

Provide volunteers to 21% CCLC programs to support with academic and
enrichment activities. The in-kind value of this resource is estimated at $4,000
annually.



The undersigned has duly executed this MOU as of the date below.

Signed%%/ 47% ///Z,\

Name: Martin Weinstein

Title: Executtve Director

Date: January 4, 2012

mtganization: Rav Area Community Resources

Addrese 3219 Pierce Street, Richmond, CA 94804

Phone Nuwmher: (415) 755-2321




Partner Signature Page
NOW ] EFORE, the Parties Further Agree as follows:

I'--+®-y Agenc—- “~~ Child--~ “EBAC) has been a partner with OUSD in providing after-
school programming to students since 2000. EBAC will serve as site lead agency for the
Oakland Unifted School District’s 21" Century Community Learning Center programs at
Sequoia Elementary School. In that role, EBAC will provide the following services:

1. Leverage ASES funds to provide a Site Coordinator, who is responsible for
overseeing all program activities, supervising staff, working in partnership with the
school Site Administrator on program development and implementation,
collaborating with the school’s Academic Liaison to ensure after school and school
day alignment, and collaborating with OUSD and with other partner agencies
involved in providing services.

2. Provide academic instructors, entichment instructors, sports coaches, and youth
development leaders who will lead after school and summer academic and
enrichment activities for students, including homework assistance, tutoring, writing
intervention, sports and other physical fitness activities, gardening, cooking/nutrition
education, STEM activities, arts, needle crafts, life skills, community journalism,
youth leadership activities, and college and career exploration.

3. Provide additional enrichment offerings through partnership with HERO, Inc. and
professionals in the community.

4. Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on youth development, program quality, program operations,
effective after school and school day partnership, and other topics, as needed.

5. Provide summer and school year transition support to students transitioning from 5%
to 6™ grades.

6. Provide Family Workshops on anti-bullying and other parenting topics in
partnership with community organizations including Soule Shoppe and Hand In
Hand.

7. Provide monthly parent workshops on topics supporting families” needs, including
child development, undetstanding school data, school system advocacy, college and
career readiness, job skills traming, financial literacy, and computer literacy.

8. Provide mental health services for students, including one-on-one counseling, group
and family counseling, teacher consultation, and in-service training, and referral
services and collaboration with other agencies.

9. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

10. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.



11. Assist OUSD 1n seeking funding and other resources to sustain and strengthen the

OUSD 21" CCLC program during and after the 2012-17 grant pertod.

EBAC will provide these services under a subcontract with Oakland Unified School District
in the amount of approximately $69,867 per year which will augment the ASES contract
amount. We agree that the partnership between EBAC and Sequoia Elementary School will
be reviewed annually. The exact subcontracting amount will be determined annually based
on a comprehensive after school program and budget planning process our agency engages
in with school site leadership.

In addition, EBAC will provide the following in-kind resoutces in support of OUSD’s 21™
Century Community Learning Center program:

1.

Provide additional enrichment opportunities through leveraged funds from Oakland
Fund for Children and youth. The in-kind value of this resource 1s estimated to be
$67,206 annually.

Partner with the Oakland Police Department and Oakland Fire Department to
provide students with safety education. The in-kind value of this resource is
estimated to be $500 annually.

Provide volunteers in partnership with Head Royce High School. The in-kind value
of this resource 1s estimated to be $1,000 annually.

Provide additional youth development training to staff every other month in
partnership with California School-Age Consortium (CalSAC) provides youth.
The in-kind value of this resource is estimated to be $1,750 annually.

Provide coaching, staff development, quality/compliance assurance, monitoring
by EBAC’s Program and Senior Directors. The in-kind value of this resource is
estimated at approximately $26,312 per year.

Provide trainings by EBAC in-house staff, such as cultural competency, building
collaboration, sexual harassment, management and leadership, Fire Safety, HIPA,
etc. The in-kind value of this resource 1s estimated to be $1,500 annually.

Provide resource development support with grant writing by EBAC’s Development
Department. The in-kind value of this resource is estimated to be $2,000 annually.

Provide mental health services for students and families. The in-kind value of this
resource is estimated at approximately $35,000.



The undersigned has duly executed this MOU as of the date below.

A G lot [ (S

Signed:
uAm{ bt el (S
Title: ’éc ¢t e k’g/’/fz 2~
Date: o e/

Organizatinn Fast Bay Agency for Children

Address: & 3 {/C‘/"‘ Kw‘" ‘4"(/6 @cw

Phone Number: 5?() 223770 /70




Partner Signature Page

NOW THEREFORE, the Parties Further \gree as follows:

East Bay Asian Youth Center (EBAYC) has been a partner with OUSD 1n providing
after-school programming to students since 1998. EBAYC will serve as site lead agency for
the Oakland Unified School District’s 217 Century Community Learning Center program at
the following schools: Bella Vista School and La Escuelita School. In that role, EBAYC will
provide the following services:

l.

)

(O8]

9.

Provide a Site Coordinator for each site who 1s responsible for overseeing all
program activities, supervising staff, working in partnership with the school Site
Admunistrator on program development and implementation, collaboratng with the
school’s Academic Liaison to ensure after school and school day alignment, and
collaborating with OUSD and with other partner agencies involved in providing
services.

Provide after school and summer academic mentors, enrichment instructors, spotts
coaches, and youth development leaders who will lead academic and enrichment
activities fot students, including tutoring, homewotk assistance, arts, sports and
fitness programming, STEM activities, gardening and nutrition education, and youth
leadership activities.

Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on topics including program quality, program operations, effective
after school and school day partnership, and other topics, as needed.

Provide transition support to students transitioning from 5" to 6™ grades.

Provide parent workshops on topics responsive to families’ needs, mncluding child
development, understanding school data, school system advocacy, college and career
readiness, job skills training, financial literacy, and computer literacy.

Provide Parent Liatson to coordinate parent volunteer opportunities, connect
tamilies to community resources, facilitate parent involvement in the schools, and
coordinate family literacy activities and events.

Provide culturally appropriate case management services and mental health supports
to ensure equitable access.

Help publicize and promote the OUSD 21" CCLC program in the school
communities and in the larger Oakland and Bay Area community.

Participate 1n the Oakland After School Evaluation project and collect data on
program activitics, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDL reporting.

S Assist OUSD and ies other partners in continuously monitoring and improving the

OUSD 21" CCLC program, so that it provides maximum benefits to vouth and thetr
familics.

S Assist OUSD 1n secking funding and other resources to sustain and strengthen the

OUSD 217 CCLC program during and after the 2012-17 grant period.



EBAYC will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $200,444 per vear. We agrec that the partnership
between BAYC and the schools identified in this Partner Page will be reviewed annually.
"The exact subcontracting amount with each school will be determined annually based on a
comprehensive afrer school program and budget planning process our agency engages in
with school site leadership.

In addition, EBAYC will provide the following in-kind resources in support of OUSD’s 21"
Century Community Learning Center program:

1. 20% I'I'T. of Site Coordinator positions at two program sites. The in-kind value
of this resource is estimated at $25,618 annually, plus benefits.

2. Program Assistant at one program site. The in-kind value of this resource 1s
estimated at $23,715 annually.
3. Additional academic mentors, artists, coaches, and interns to lead academic and

enrichment activities for students. The in-kind value of this resource 1s estimated
to be $31,715 annually.

4. Additional program supplics and resources. The in-kind value of this resource 1s
estimated to be $13,000 annually.

5. Additional Program Operation support. The in-kind value of this resource is
estimated to be $14,955 annually.

‘The undersigned has duly executed this MOU as of the date below.

Signed: /. ’ ’) I Ve L/y\/&\g\,ttd/r\,
/

Name: Gilanna Tran

Title: Deputy lixecutive Director

Date: January 3, 2012 -

Organization: Hast Bay Asian Youth Center

Address: 2025 frast 12" Oakland, California 94606

Phone Number: (5 1())7533 1092 }_27‘




Partr ¢ iture P: 2
NOW THEREFC E, the Parties Further Agree as follows:

H et Gr-——=""as been a partner with OUSD in providing after-school programming to
students sii ». Higher Ground will serve as site lead agency for the Oakland Unified
School District’s 21™ Century Community Learing Center programs at the following
Program Improvement schools: Allendale and Sobrante Park Elementary Schools. In that
role, Higher Ground will provide the following services:

1. Provide a Site Coordinator for the program that provides planning, oversight,
implementation, supervision and ensures all aspects of the program align with the
vision and mission of the school.

2. Provide Workforce Development Team members, mentors, specialized enrichment
instructors, sports coaches, and youth development leaders, who will lead after
school and summer academic and enrichment activities for students, including
homework assistance, tutoring, service learning and community service activities,
visual arts (including sculpting, mural art, and urban art), performing arts (including
Ballet Folklorico, compettive show Cheetleading, West African Dance, and jazz),
sports and other physical fitness activities, gardening, nuttition education, healthy
living programming, STEM activities, team building and youth leadership activities,
and college and career exploration.

3. Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as nceded.

4. Provide summer and school year transition support to students transidoning from 5%
to 6™ grades.

5. Provide parent engagement activities that work to nform and educate
parents/ guardians and community members on how to successfully engage in all
msttutional systems that should support their children and families in the school and
community setings

6. Participate in the Oakland After School Evaluaton project and collect data on
program activities, enrollment, attendance; admunister stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

7. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

8. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCL.C program dutring and after the 2012-17 grant period.

Higher Ground will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $252,000 per year. We agree that the partnership
between Higher Ground and each of the schools identified in this Partner Page will be
reviewed annually. The exact subcontracting amount with each school will be determined






Pa ner gn a1 : :
NOWT ZIREFORE, the Parties Further Agree as follows:

it for L "as been a partner with OUSD in providing after-school programming to
students since 2005. Learn”  for Life will serve as site lead agency for the Oakland Unified
School District’s 21" Century Community Learning Center programs at Horace Mann

Elementary School. In that role, Learning for Life will provide the following services:

1. Provide a Site Coordinator for the program, responsible for overseeing all program
activities, supervising staff, working in partnership with the s¢ ool Site Administrator
on program development and implementation, collaborating with the school’s
Academic liaison to ensure after school and school day alignment, and collaborating
with OUSD and with other partner agencies involved in providing services.

N

Provide mentors, specialized enrichment instructors, sports coaches, and youth
development leaders who will lead after school and summer academic and
enrichment activities for students, including homework assistance, tutoring, sports
and other physical fitness activities, gardening and nutrition education, STEM
activities, computer classes, cooking, arts, yourh leadership activitics, and college and
career exploration.

3. Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as needed.

4. Provide summer and school year transition support to students transitioning from 5"
to 6" grades.

5. Provide parent workshops and parent education opportunities on topics supporting
families’ needs, including child development, understanding school data, school
system advocacy, college and career readiness, job skills training, ftnancial literacy,
and computer literacy.

6. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; adrninister stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

7. Assist OUSD and its other partners in continuously monitoting and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their

families.

8. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCLC program during and after the 2012-17 grant period.

Learing for Life will provide these services under a subcontract with Oakland Unified
School District in the amount of approximately $65,394 per year. We agree that the
partnership between Learning for Life and Horace Mann School will be reviewed annually.
The exact subcontracting amount with each school will be determined annually based on a
comprehensive after school program and budget planning process our agency engages in
with school site leadership.



In addition, Learning for Life will provide the following in-kind resources in support of
OUSD’s 21* Century Community Learning Center program:

1. Provide additional enrichment staff through funds leveraged from the Oakland Fund

for Children and Youth.

2. Provide nutrition education through partnership with Alameda County Public
Health.

3. Partner with NCPC Neighborhood Group on grant writing efforts to help sustain
the gardening program.

4. Partner with Touchstone Climbing Center on field trips and fundraising.

5. Provide hands-on science activities in partnership with Oakland Discovery Center.
The 1n-kind value of the resources listed above is estitnated at approximately $80,086 per

year.

The undersigned has duly executed this MOU as of the date below.

A -

Name: Kennerb " Mchlhnm

Title: Chief Executive Director

Date: January 6, 2012

Organization: SEBAC, Learning for Tife

Address: 1001 Davie Street San Leandro, Ca 94577

_Phane Number: 510-577-0775




Partner ignature Page

NOW THEREFC E, the Parties Further Agree as follows:

O¢*'-~~ *-jan St *--+ Ed al Services (OASES) has been a partner with OUSD
n providing after-school programming to students since 1996. OASES will serve as site lead
agency for the Oakland Unified School District’s 21" Century Community Learning Center
programs at Lincoln and Cleveland Schools. In that role, OASES will provide the following
services:

1.

o

0.

9.

Leverage ASLS funds to provide a Site Coordinator at each school, who is
responsible for overseeing all program activities, supervising staff, working in
partnership with the school Site Administrator on program development and
implementation, collaborating with the school’s Academic Liaison to ensure after
school and school day alignment, and collaborating with OUSD and with other
partner agencies involved in providing services.

Provide academic tutors, mentors, enrichment instructors, Americorps members,
and youth development leaders who will lead after school and summer academic and
enrichment activities for students, including homework assistance, tutoring, sports
and other physical fitness activities, gardening, cooking/nutrition education, STTIM
activities, arts, youth leadership activities, and college and career exploration.

Provide coaching, technical assistance, and training to the Site Coordimators and
direct service staff on youth development, program quality, program opcrations,
effective after school and school day partnership, and other topics, as nceded.

Provide summer and school year transition support to students transitioning from g
to 6* grades.

Provide parent workshops on topics supporting families’ needs, including child
development, understanding school data, school system advocacy, college and career
readiness, job skills training, financial literacy, and computer literacy.

Coordinate parent volunteer opportunities, connect families to community
resources, facilitate parent involvement in the schools, and coordinate family literacy
activities and events.

Participate in the Oakland After School FEvaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

Assist OUSID and its other partners in continuously monitoring and improving the
OUSD 21" CCILC progtam, so that it provides maximum benefits to youth and their
families.

Assist OUSD 1in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCL.C program during and after the 2012-17 grant period.

OASES will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $163,993 per year. We agree that the partnership



between OASES and the schools identified in this Partner Page will be reviewed annually.
"The exact subcontracting amount with each school will be determined annually based on a
comprehensive after school program and budget planning process our agency engages in
with school site leadership.

[n addition, OASES will provide the following in-kind resources in support of OUSD’s 21
Century Community Learning Center program:

1.

1

6.

9.

Provide up 250-300 volunteer tutors and mentors each year in partnership with UC
Berkeley and Laney College. The in-kind value of this resource is estimated to be
$160,000 - $200,000 annually.

Provide Volunteer Coordinator to recruit and train over 250-300 volunteers annually.
The in-kind value of this resource is estimated at approximately $55,000 per year.

Provide Mental Health Services through group enrichment workshops and parent
workshops on stress management, in partnership with Asian Community Mental
Flealth Services. The in-kind value of this resource is estimated to be $5,000 -
$10,000 annually.

Provide additional entichment opportunities in partnership with community
organizattons including The Watershed Project and Girl Scouts. The m-kind value
of this resource 1s estimated to be $12,000 - $17,000 annually.

Partner with the Oakland Public Library, City National Bank, and Action Alliance
for Children to provide parenting education materials, books and supplies,
storytelling literacy activities, and famuly literacy events for students and family
members. The in-kind value of this resource 1s estimated to be $12,000 - $23,000
annually.

Provide additional shared space use for program activities at Lincoln Recreation
Center in partnership with Oakland Parks and Recreation Dept. The in-kind value
of this resource is estimated to be $10,000 annually.

Provide coaching, staff development, quality/compliance assurance, monitoring by
OASES Program Director. The in-kind value of this resource is estimated at
approximately $45,000 per year.

Provide tramings by OASES in-house staff, such as homework strategies, behavioral
management and parent engagement. The in-kind value of this resource 1s estimated

to be $5,000 annually.

Provide Executive Director and Development Director to support resource
development and after school sustainability efforts. The in-kind valuc of this
resource 1s estimated to be $105,000 annually.

The undersigned has duly executed this MOU as of the date below.



Signed: g A b
7

Name: H. Nhj/éhau

Title: Executive Director

Date: 01/06/2012

Organmization: Oakland Asien Studente FAucational Services

Address: 196 — 10" Street, Oakland, CA 94607

Phone Number; 510-891-9928 ext.101 )
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NOW THEREFORE, the Parties Further Agree as follows:

Ujimaa Foundation has been a partner with OUSD m providing after-school programming

to students since 2006, Ujimaa Foundation will serve as site lead agency for the Oakland
Unified School District’s 21" Century Community Learning Center programs at Burckhalter
School. In that role, Ujimaa Foundation will provide the following services:

1o

L9

6.

-l

9.

Provide a Site Coordinator who is responsible for oversecing all program activities,
supetvising staff, working in partnership with the school Site Administrator on
program development and implementation, collaborating with the school’s Academic
Liatson to ensure after school and school day alignment, and collaborating with
OUSD and with other partner agencies involved in providing services.

Provide academic tutors, mentors, enrichment mstructors, and youth development
leaders who will lead after school academic support and enrichment activities for
students, including homework assistance, tutoring, community building activites,
specialized visual and performing arts programming for kindergartners, sports and
team cthics acuvites, martial arts, theater arts, arts & crafts, dance, music, journalism,
and B.U.LL.D. youth-led counseling and reflection groups.

Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on youth development, program quality, program operations,
effective after school and school day partnership, and other topics, as needed.

- o SR j
Provide summer and school year transition support to students transitioning from 5"

to 6" grades.

Provide patent workshops on topics supporting families’ needs, including child
development, understanding school data, school system advocacy, college and career
readiness, job skills training, financial literacy, and computer literacy.

Coortdinate parent volunteer opporttunities, connect families to community

resources, facilitate parent involvement in the schools, and coordinate family literacy
activities and events.

Participate in the Oakland After School Evaluaton project and collect data on
program activitics, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCIL.C program during and after the 2012-17 grant period.

Ujimaa Foundanon will provide these services under 2 subcontract with Oakland Unified
School District in the amount of approximately $140,000 per year. We agree that the
partanership between Ujimaa Foundation and Burckhalter School will be reviewed annually.



The exact subcoatracting amount with each school will be determined annually based on a
comprehensive after school program and budget planning process our agency engages in
with school site leadership.

In addition, Ujimaa Foundation will provide the following in-kind resoutces in support of
OUSD’s 217 Century Community Learning Center program:

1.

19

Provide weekly tennis program for 4™ and 5™ grade gitls in partnership with Mills
College Tennis Program. The in-kind value of this resource is estimated to be $7,000
annually.

Provide a network of volunteers who deliver weekly programming in Science with 4
and 5" grade students, in partnership with Faith Network. The in-kind value of this
resource is estimated to be $6,000 annually.

Provide gardening activities in partnership with North Hills Landscape, which
provides a network of volunteers who aim to beautify Oakland through gardening
activities, resource allocation and maintenance. The in-kind value of this resource is
estimated to be §6,000 annually.

Provide parent workshops based on parent-selected topics, in partnership with Allen

Temple Social Health Services. 'The in-kind value of this resource is esumated to be

$2,000 annually.

In partnership with 100 Black Men, provide students with opportunities to
participate in an Oakland-based track league, complete with 2 day/week training and
bi-weekly track meets. The in-kind value of this resource is estimated to be $8,000
annually.

The undersigned has duly executed this MOU as of the date below.

Name:

Brian Pride

Titde: Executive Director

Date: January 6, 2012

Organization: Ujimaa [Foundation

Address: 835 [sabella street, Oakland, Ca. 94607

Phone Number: (510) 282-2997































Proposal for Optional 21st CCLC Family Literacy Services Funding
Elementary After School Programs
Nal-land TTnified Schoe! Nictrict

‘'he request by the Uaklana Unitied Scnooi District {OUSD) tor an Optional
Grant for Family Literacy services responds to several key factors: the proportion of
English-language Learner students in participating schools, indicators of community
economic need, and severe reductions in adult education. The proposed family literacy
programming also aligns directly with the OUSD’s new focus on Full Service
Community Schools, by providing parents with the knowledge and skills they need to be
more fully engaged with the schools that their children attend.
1. irces

1he OUSD usea 1InTormanon Irom Parent anu stuucin sutveys vouuuned in
November 2011, a review of federal and state demographic data, conversations with
school principals, and information from the 2010-11 after school program evaluation to
determine Family Literacy needs and the strengths and assets present in the community.
The data provided in Section 2 below clearly shows that OUSD families have a high need
for family literacy services that can better equip parents to support their children’s
education as well as to increase their own opportunities to secure gainful employment.

While parents have an interest in supporting their children in succeeding
academically and attaining a higher education, they face many obstacles that inhibit their
ability to do so. Among the participating schools in this proposal, an average of 52.9% of
parents have attained a high school education or less.' The lack of English skills poses an
additional barrier to parents’ ability to support their children’s academic activities.

Student data points toward a substantial need for English-language assistance.
Among the target schools for the project, an average of 40.6% of the students are
classified as English Learners, with ten schools at 50% or above. These numbers reflect a
substantial number of families that could benefit from family literacy activities.
Data from a November 2011 survey at selected schools shows a high level of student
interest in learning 1 and summer programs (42.0%).

i )S
i
Oakland, Calitornia, a community o1 390,000 residents located in Alameda

County, is the eighth largest city in the state. Oakland families face extraordinary
challenges that directly impact students and their parents at participating schools. Poverty
has increased dramatically for OUSD families as a result of the current recession—recent
U.S. Census data shows that the percentage of children ages 5 to 17 living in families
below the poverty level in the OU! ~ rose from 20.3% in 2007 to 27.8% in 2010,
compared to statewide increase of 16.2% (2007) to 20.8% (2010) during the same
period.® The unemployment rate for October 2011 was 15.2%, a third higher than the
statewide rate of 11.2% for the same period.* Domestic violence rates in Oakland are also

! All school data from CDE Dataquest, http://dq.cde.ca.gov/dataquest. Individual school data included in
Attachment Table D.

% See Attachment Table F for summaries of student and parent survey data.

¥ U.S. Census Bureau, Small Arca Income and Poverty Estimates, School District Data 1999-2010,
http://www.census.gov/cgi-bin/saipe/saipe.cgi

* Data for October 2011 from the California Employment Development Department, Labor Market
Information Division, http://www.labormarketinfo.edd.ca.gov, accessed 11/28/11.
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