
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date May 8, 2024 
  
Subject Services Agreement – Hoot Reading, Inc. – Summer Tutoring – Community 

Schools and Student Services Department 
  
  
Ask of the Board ☐ Approve Services Agreement 

☒ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Vendor will provide high dosage 1:1 tutoring to 182 students participating in 
OUSD summer learning, identified as needing intensive decoding/word 
recognition support. 
 
We have far too many OUSD students who are unable to crack the code and 
read fluently and accurately. To do so required explicit instruction in word 
recognition and decoding with a greater level of intensity for students who 
require more accurate practice opportunities. Learning to read requires 
rewiring the brain and each student struggling to decode need far more 
practice opportunities to re-wire their brains. 
 
All of vendor’s tutoring programs are assessment-informed and intentionally 
designed to uncover specific areas where students are struggling. Every 
student's instructional pathway adapts throughout their tutoring program, 
directly targeting their unique skill gaps and moving them closer to reading 
proficiency.  Their data-driven approach to tutoring offers meaningful 
dosage, progress, and impact data that engages parents in student 
development and helps schools and districts make future literacy 
investments equitable, impactful, and cost-effective. 
 

  

Board Office Use: Legislative File Info. 
File ID Number 24-0787 
Introduction Date 5/8/24 
Enactment Number  
Enactment Date  
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Term Start Date: June 3, 2024 
End Date: July 5, 2024 

  
Not-To-Exceed 
Amount $99,190.00 

  
Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 

of $99,190.00 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

OUSD staff will be required to identify students, determine a space for 
tutoring, ensure that students have OUSD issued chromebooks and 
headphones, and assist students with logging into the platform for their 
tutoring. 

  
Specific 
Outcomes 

Increased student achievement in foundational reading skills as measured by 
DIBELS or phonics assessments. This will further support students identified 
for 1:1 tutoring to be closer to grade-level proficiency. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☒ Written confirmation of Tuberculosis Screening wavier. 
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☐ Written confirmation of Fingerprinting/Criminal Background 
Investigation waiver. 

 



































Hoot Reading Inc.
210-1600 Kenaston Blvd.

Unit 340
Winnipeg, Manitoba, Canada R3P 0Y4

www.hootreading.com

Statement of Qualifications
For Oakland Unified School District (OUSD)
March 14, 2024

To whom it may concern,

Hoot Reading is the leading online tutoring service providing 1:1, evidence-based literacy instruction
with qualified teachers, at scale. Our instruction is based on structured literacy and informed by the
Science of Reading - we provide explicit literacy instruction to ensure students master the skills
required to reach reading proficiency. Hoot lessons are always 1:1 and take place over our proprietary
video app; this means lessons can take place anywhere a child has access to the internet and a
device equipped with a camera and microphone.

As a literacy tutoring provider, Hoot is dedicated to ensuring that children master the foundational
literacy skills they need to go on to become deep readers. Our pedagogy is designed to support
students with instruction and intervention in the unique and precise skill areas that they require. This is
uncovered by the Hoot Assessment and its connected Instructional Pathways,

Hoot Reading is a current literacy partner with Oakland Unified School District starting in the 2023-24
school year, providing Tier 3 Early Literacy Intervention for ~200 students across 6 elementary schools
from January to May 2024. OUSD Students have Hoot lessons during school hours, 3 times per week for
25 minutes as a high dosage intervention model. Current participating schools include: International
Community School, Manzanita Community School , Madison Park Primary, Hoover Elementary, REACH
Academy and Franklin Elementary.

Should you require additional information about our company or our services, please feel free to reach
out.

Sincerely,

Maya Kotecha, Co-Founder and Co-CEO | maya@hootreading.com

Doc ID: 1d2a900b2eafe5bc11159d4927d97922ccd0daa3



Hoot Reading Inc.
210-1600 Kenaston Blvd.

Unit 340
Winnipeg, Manitoba, Canada R3P 0Y4

www.hootreading.com

Agency Letter
For Oakland Unified School District (OUSD)
March 14, 2024

To whom it may concern,

Hoot Reading provides virtual tutoring services over a web-based application. No work will be
conducted in-person at OUSD.

Should any routine on-site work take place, we commit to the following:
● All of our employees that work at OUSD have passed fingerprint review by the

Department of Justice (DOJ) and FBI and TB Testing requirements.
● ATI Numbers (from fingerprinting) will appear on all invoices submitted to OUSD.
● Proof of fingerprint passage and TB Test passage of persons working at OUSD will be

available to OUSD upon demand.

Sincerely,

Maya Kotecha, Co-Founder and Co-CEO | maya@hootreading.com

Doc ID: aaf97c1d8ab508212bd49efafd1608cefb365a71



AUTHORIZED REPRESENTATIVE

c    2016, Centre for Study of Insurance Operations. All rights reserved.

This certificate is issued as a matter of information only and confers no rights upon the certificate holder and imposes no liability on the insurer. 

CERTIFICATE OF LIABILITY INSURANCE

TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

POSTAL
CODE

BROKER CLIENT ID:

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements, terms
or conditions of any contract or other document with respect to which this certificate may be issued or may pertain.  The insurance afforded by the policies described herein is
subject to all terms, exclusions and conditions of such policies.

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INSURANCE COMPANY
AND POLICY NUMBER

EFFECTIVE 
DATE

EXPIRY 
DATE

LIMITS OF LIABILITY
(Canadian dollars unless indicated otherwise)

NON-OWNED AUTOMOBILES 

HIRED AUTOMOBILES

AUTOMOBILE LIABILITY

DESCRIBED AUTOMOBILES

ALL OWNED AUTOMOBILES

** ALL AUTOMOBILES LEASED IN EXCESS OF 
30 DAYS WHERE THE INSURED IS REQUIRED 
TO PROVIDE INSURANCE

EXCESS LIABILITY

UMBRELLA FORM

OTHER LIABILITY  (SPECIFY)

 BODILY INJURY AND PROPERTY 

DAMAGE COMBINED

BODILY INJURY (PER PERSON)

BODILY INJURY (PER ACCIDENT)

PROPERTY DAMAGE

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail ________ days written notice to the certificate 
holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

AUTHORIZED REPRESENTATIVE

ISSUER

DATE

EACH OCCURRENCE

AGGREGATE

This certificate does not amend, extend or alter the coverage afforded by the policies below.

NON-OWNED AUTOMOBILES 

POSTAL
CODE

POSTAL
CODE

1. CERTIFICATE HOLDER -  NAME AND MAILING ADDRESS INSURED’S FULL NAME AND MAILING ADDRESS 

DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but only with respect to the operations of the Named Insured)

COVERAGES

 CANCELLATION

6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS     
      

  ADDITIONAL INSURED NAME AND MAILING ADDRESS 
  (Commercial General Liability- but only with respect to the operations of the Named Insured)

8. CERTIFICATE AUTHORIZATION

COMMERCIAL GENERAL LIABILITY 

- GENERAL AGGREGATE

MEDICAL PAYMENTS

TENANTS LEGAL LIABILITY

PRODUCTS AND COMPLETED OPERATIONS 
AGGREGATE

- EACH OCCURRENCE

DED.
AMOUNT OF
INSURANCECOVERAGE

BODILY INJURY AND PROPERTY DAMAGE
LIABILITY 

YYYY/MM/DD YYYY/MM/DD

POSTAL
CODE

PERSONAL INJURY LIABILITY

PERSONAL AND ADVERTISING INJURY 
LIABILITY

OR

POLLUTION LIABILITY EXTENSION

7.  

CONTACT NUMBER(S)

TYPE

TYPE

NO.

NO.

TYPE

TYPE

NO.

NO.

EMAIL ADDRESS
SIGNATURE OF 

CSIO - Certificate of Liability Insurance CA4301e 201609

HIRED AUTOMOBILES

CLAIMS MADE        OR             OCCURRENCE 
PRODUCTS AND / OR COMPLETED OPERATIONS  
EMPLOYER’S LIABILITY 
CROSS LIABILITY

WAIVER OF SUBROGATION 

2.

3.

4. 

5.

LEASED AUTOMOBILES **

TENANTS LEGAL LIABILITY

POLLUTION LIABILITY EXTENSION

Oakland Unified School District Hoot Reading Inc.

1011 Union Street 210-1600 Kenaston Blvd

Oakland CA 94607 Winnipeg MB R3P 0Y4

Limits are in USD funds
The certificate holder is added as an additional insured to the Commercial General Liability Coverage Policy, but only with respect to liability arising out of
operations carried out by or on behalf of the Named Insured, excluding any automobile liability.

X Abuse Liability
Certain Underwriters at Lloyd's of London
BINDER

2024/01/10 2025/01/10 Aggregate 2,000,000

Each Occurrence 1,000,000

30

Arthur J. Gallagher Canada Limited Oakland Unified School District

100 Scurfield Blvd 1011 Union Street

Winnipeg MB R3Y 1G4

Oakland CA 94607

Arthur J. Gallagher Canada Limited
Phone 204-925-8550

Kathryn Larsen Fax 204-487-0448

2024/01/12 stefani_churchill@ajg.com



AUTHORIZED REPRESENTATIVE

c    2016, Centre for Study of Insurance Operations. All rights reserved.

This certificate is issued as a matter of information only and confers no rights upon the certificate holder and imposes no liability on the insurer. 

CERTIFICATE OF LIABILITY INSURANCE

TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

POSTAL
CODE

BROKER CLIENT ID:

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements, terms
or conditions of any contract or other document with respect to which this certificate may be issued or may pertain.  The insurance afforded by the policies described herein is
subject to all terms, exclusions and conditions of such policies.

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INSURANCE COMPANY
AND POLICY NUMBER

EFFECTIVE 
DATE

EXPIRY 
DATE

LIMITS OF LIABILITY
(Canadian dollars unless indicated otherwise)

NON-OWNED AUTOMOBILES 

HIRED AUTOMOBILES

AUTOMOBILE LIABILITY

DESCRIBED AUTOMOBILES

ALL OWNED AUTOMOBILES

** ALL AUTOMOBILES LEASED IN EXCESS OF 
30 DAYS WHERE THE INSURED IS REQUIRED 
TO PROVIDE INSURANCE

EXCESS LIABILITY

UMBRELLA FORM

OTHER LIABILITY  (SPECIFY)

 BODILY INJURY AND PROPERTY 

DAMAGE COMBINED

BODILY INJURY (PER PERSON)

BODILY INJURY (PER ACCIDENT)

PROPERTY DAMAGE

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail ________ days written notice to the certificate 
holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

AUTHORIZED REPRESENTATIVE

ISSUER

DATE

EACH OCCURRENCE

AGGREGATE

This certificate does not amend, extend or alter the coverage afforded by the policies below.

NON-OWNED AUTOMOBILES 

POSTAL
CODE

POSTAL
CODE

1. CERTIFICATE HOLDER -  NAME AND MAILING ADDRESS INSURED’S FULL NAME AND MAILING ADDRESS 

DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but only with respect to the operations of the Named Insured)

COVERAGES

 CANCELLATION

6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS     
      

  ADDITIONAL INSURED NAME AND MAILING ADDRESS 
  (Commercial General Liability- but only with respect to the operations of the Named Insured)

8. CERTIFICATE AUTHORIZATION

COMMERCIAL GENERAL LIABILITY 

- GENERAL AGGREGATE

MEDICAL PAYMENTS

TENANTS LEGAL LIABILITY

PRODUCTS AND COMPLETED OPERATIONS 
AGGREGATE

- EACH OCCURRENCE

DED.
AMOUNT OF
INSURANCECOVERAGE

BODILY INJURY AND PROPERTY DAMAGE
LIABILITY 

YYYY/MM/DD YYYY/MM/DD

POSTAL
CODE

PERSONAL INJURY LIABILITY

PERSONAL AND ADVERTISING INJURY 
LIABILITY

OR

POLLUTION LIABILITY EXTENSION

7.  

CONTACT NUMBER(S)

TYPE

TYPE

NO.

NO.

TYPE

TYPE

NO.

NO.

EMAIL ADDRESS
SIGNATURE OF 

CSIO - Certificate of Liability Insurance CA4301e 201609

HIRED AUTOMOBILES

CLAIMS MADE        OR             OCCURRENCE 
PRODUCTS AND / OR COMPLETED OPERATIONS  
EMPLOYER’S LIABILITY 
CROSS LIABILITY

WAIVER OF SUBROGATION 

2.

3.

4. 

5.

LEASED AUTOMOBILES **

TENANTS LEGAL LIABILITY

POLLUTION LIABILITY EXTENSION

Oakland Unified School District Hoot Reading Inc.

1011 Union Street PO Box 70042 RPO Kenaston

Oakland CA 94607 Winnipeg MB R3P 0X6

Limits are in CDN funds
The certificate holder is added as an additional insured to the Commercial General Liability Coverage Policy, but only with respect to liability arising out of
operations carried out by or on behalf of the Named Insured, excluding any automobile liability.

X
X

Contractual Liab

1,000 5,000,000

X 1,000 5,000,000
X

X

5,000,000

25,000

X 1,000 5,000,000

X

Certain Underwriters at Lloyd's of London
ESL0339668739

2023/06/01 2024/06/01

Contractual Liability Included

Employer's Liability 2,000,000

X

X

Certain Underwriters at Lloyd's of London
ESL0339668739

2023/06/01 2024/06/01
1,000,000

50,000

X Professional Liability
Certain Underwriters at Lloyd's of London
ESL0339668739

2023/06/01 2024/06/01 Limit 3,000,000

X Cyber Liability Certain Underwriters at Lloyd's of London
ESL0339668739

2023/06/01 2024/06/01 Limit 3,000,000

30

Arthur J. Gallagher Canada Limited Oakland Unified School District

100 Scurfield Blvd 1011 Union Street

Winnipeg MB R3Y 1G4

Oakland CA 94607

Arthur J. Gallagher Canada Limited
Phone 204-925-8550

Kathryn Larsen, CAIB (Hons) Fax 204-487-0448

2024/01/15 stefani_churchill@ajg.com
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