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As of 2014-15, we have made great strides in pooling and coordinating a multitude of resources to support youth and families--- resources from the
school district, city and county agencies, dozens of non-profit service providers, philanthropy and other entities. This ongoing work to holistically
support children through FSCSs has been instrumental in the district's ongoing, impressive gains in student achievement and graduation rates.

Evaluation - Describe how you will evaluate the success of your work and its impact. Describe how you will scale,
replicate or broaden your impact. (1,000 characters)

OUSD has a partnership with the Gardner Center, linking participation records from services and programs provided at the Community Schools to
student academic, attendance, discipline, physical fitness, and youth development outcomes, thus allowing us to measure the effects of the Community
School strategies on student outcomes.

Agrant from the foundation will support OUSD & the Gardner Center to evaluate Community Schools. We will measures impact on students
(attendance, academic, health); collects teacher and administrators experience of how Community Schools support implementation of core academic
programming, social-emotional learning, and extended learning; and explores impact on families’ engagement with their children’s learning and
development. We will broaden our impact by developing a data platform for tracking Oakland schools’ community partnerships and linking these to
student outcomes, which will allow us to better support quality of programming at all of our schools.

TSFF Program Area Objectives - Based on the Program Area you applying to, please
review the funding objectives via the link below.

Which objective(s) most closely reflects your program work? Describe how your organization and its
current programs/project will advance the identified objective(s). (1,200 characters)

All three Superintendents (since OUSD moved to local control in 2009) have embraced the following: The Mission of the Oakland Unified School
District is to build a Full Service Community District focused on high academic achievement while serving the whole child, eliminating inequity, and
providing each child with excellent teachers, every day.

Our division of Community Schools and Services is now supporting Community School Managers in 24 of our 86 noncharter schools. These managers
support principals and other school leaders to integrate and manage after school programs, health, mental health, and wellness resources, parent
supports, and youth empowerment skifls.

The district has also adopted a policy that “every student should have access to a high quality community school in their own neighborhood.” To achieve
that goal, we have created a school improvement system that targets more resources on our highest poverty and lowest performing schools and which
includes charter schools, which now serve over 1/5th of our students and a higher percentage 76% of high poverty students than the regular public
schools 71%.

Community Needs - Please describe how you are addressing a specific community need(s) and your
success and chatlenges. Be as specific as possible about the geographic location and population served. (1,200 characters)

OUSD serves alarge and a diverse population of 48,181 students. Seventy-one percent (71%) of OUSD students are eligible for free and reduced
lunch. Nearly half of our students speak another language than English at home; 31% of all students are English Language Learners. Student academic
performance is considerably lower thanin the rest of the state, with students performing between 10 and 15% lower on CA standardized tests than the
state averages.

Muitiple factors contribute to the low student achievement: poverty, neighborhood violence, safety concerns, and most important, lack of access to
services, from childcare to basic health, dental and vision. We have had success supporting our schools with family engagement and adult education,
services to address chronic absenteeism, and primary health and dental care through School Based Health Centers. A persistent chaflenge is that too
many of our students enter kindergarten with no prior structured learning experiences. Another challenge is that although the Bay Area is blessed with
a high number of service providers, our students’ and their families still struggle with access to food, transportation, and jobs.

Geographic Scope - The San Francisco Foundation is interested in the area you are serving. We are looking for information
specifically around neighborhood services. Please indicate if your project/organization is targeting a
specific neighborhood(s} in the Bay Area, and if so, which one(s). (1000 characters)

OUSD consistently invests in schools and neighborhoods with the greatest unmet needs. However, in some schools, the academic outcomes and the
low enrollment have not budged or have even gone down, despite efforts to locate services on the campuses and to improve curriculum and instruction.

For the coming year, the School Board has directed all departments in the district to focus on five high-need schools serving our highest poverty
neighborhoods in East and West Oakland, Fremont HS, Castlemont HS, McClymonds HS, Fricke MS, and Brookefield Elementary. The schools will have
an opportunity to redesign themselves and to bring in additional community partners. Redesign begins with community engagement, data collection,
and community mapping. In January, local service providers and school management organizations submitted applications to lead the creation of new
viable, sustainable high quality community schools at each of these sites.

Diversity - Piease complete the fields below identifying the diversity information for your organization. Please enter
numeric values only, do not use commas.

We are requesting estimates of the following:
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