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Mission

Oakland Unified School District (OUSD) will build a 

Full-Service Community District focused on high 

academic achievement while serving the whole child, 

eliminating inequity, and providing each child with 

excellent teachers, every day.

Vision

All OUSD students will find joy in their academic 

experience while graduating with the skills to ensure 

they are caring, competent, fully-informed, critical 

thinkers who are prepared for college, career, and 

community success.



Summer Learning & Services

Continue through June and July.

● Expanded from 12 to 24 sites (see 

appendix)

● Same time and days of week
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June 8  to July 2, 2020

● Total Enrollment PreK-Young Adult:

4,531

● Total virtual home visits conducted 

for Elementary literacy intervention: 

772

● Total high school students enrolled 

in credit recovery opportunities:

1760

Summer Learning ProgramsFood Distribution
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Community Feedback - Surveys

Family Distance 
learning Survey

Closed May 31. 

● 4425 have taken the 
survey.
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Thought Exchange

Online Platform: Closed 
June 19.

● 950+ participants 
& 1500+ thoughts 
(as of 6/17)

● Distance Learning
● Important 

conditions for fall

Grade 3-5 
Experience Survey

Closed June 19. 

● ~1300 have taken 
the survey.



Community Engagements

5/27: Faith In Action/Californians 
For Justice/Public Advocates

6/1: Community Town Hall

6/4: ELL Family Meeting

6/17: Faith In Action/Californians 
For Justice/Public Advocates

6/17: Parent Student Advisory 
Council

6/22: Community Advisory Council

6/25: District English Language 
Learners

6/30: Foster Youth Subcommittee

7/1: Committee to Empower 
Excellence in Black Students' 
Education

7/2: Family Report Back on 
Reopening of School

7/10: Final Action Team + All Admin 
Report on Reopening Guidelines
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Feedback Themes

1. Technology Access

2. Safety Protocols & PPE

3. Distance Learning Improvements

4. Supports for Parents

5. SEL Support for Students

6. Training & Support for Staff
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Public Health and Safety Guidance
(State, County, City Orders)

Communications/Legal/HR 

Technology:
Devices

WiFi Access 
Teacher Support

Operations:
Nutritional Services

Legal
Transportation

Start Date
PPE

Learning Packet 
Distribution

Facilities:
Initial & Ongoing 

Cleaning
Screening

Social Distancing
Sanitation stations

Finances:
Additional Reductions 
Revenue Generation

Fund Raising 

Community:
Enrollment, Charter 

Schools, Families, 
Govt Agencies

Instruction:
Equity for Subgroups, Assessment & PD for Staff, Rotating Schedules, Learning Packets 

Wellness:
Mental Health & SEL supports for staff, students and families, crisis response

Timeline:  Working Groups collect community input/feedback and create proposals.
● Recommendations to the BOE - early July 



Presentation Objectives:

● Provide academic program information 
for the Board to consider in planning for 
the COVID-19 context;

● Contemplate investments for the 
upcoming school year(s); and

● Consider multiple perspectives from our 
stakeholders and seek input from the 
Board on how to work through these 
perspectives.
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Academic 
Program 

Considerations 
for Blended 

Learning and 
Learning Loss



Continuum of Models
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What does this mean?
● no in-person instruction
● robust distance learning 

plans across all schools
● district-wide content 

that can be leveraged 
for local contexts

● Wellness strategies in 
virtual setting

Distance 
Learning

Hybrid/Blended 
Learning

In Person 
Instruction

What does this mean?
● Back to “normal” school
● Integrate new lessons 

learned for equity-
centered, 
transformational learning

● Ready to return to 
Distance Learning at any 
time

● Wellness strategies for in-
person learning

What does this mean?
● distance learning platforms 

continue
● some degree of in-person, 

small group instruction
● may focus on 

vulnerable/most impacted 
populations for in-person 
instruction

● Wellness strategies for 
fluctuating between in-
person and distance 
learning



Blended Learning (OEA Contract, Article 27)

● ELEMENT 1 Small Group Instruction: Schools adopt and use instructional delivery models that maximize personalized 
and differentiated interaction

● ELEMENT 2 Integrated Digital Instruction: Schools leverage digital content to help differentiate and measure 
students’ level of academic proficiency

● ELEMENT 3 Data-Driven Decisions: Schools utilize data from digital and other sources to make specific decisions about 
student growth related to standards

● ELEMENT 4 Student Reflection and Self-Direction: Schools support students’ personalized plans by developing their 
ability to reflect on their learning 

● ELEMENT 5 Blended Learning Leadership and Decisions: Schools distribute leadership around blended learning and 
decisions, including to students

● ELEMENT 6 Teacher Shifts for Student Collaboration: Teachers shift to empower students in their own learning
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“Blended learning is a holistic instructional model in which the teacher dedicates a portion of their
instructional time to using adaptive content software and technologies where students have control over
time, place, path, and/or pace and a portion of their instructional time delivering targeted small group
teacher instruction. In 2015, Blended Learning was included in the OEA/OUSD contract (Article 27) as a
Specialized Program targeted to improve student academic achievement.”

https://docs.google.com/document/d/1GBrx9fNA3cOisvxOuG61KPCcVMoLj5WVWCnWVXJG8dc/edit?usp=sharing


Covid-19 Slide: 50% decline in Math
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https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf


COVID-19 Slide: 30% Decline in English Language Arts
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Accelerated Learning not remediation
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Learning Loss (The New Teacher Project, April 2020)
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https://tntp.org/assets/covid-19-toolkit-resources/TNTP_Learning_Acceleration_Guide.pdf


Learning Loss Strategies (The New Teacher Project, April 2020)

1. Prioritize the most critical prerequisite skills and knowledge for each 
subject area and grade level now. 

2. Plan your approach to diagnosing students’ unfinished learning in that 
prerequisite content knowledge and those prerequisite skills. 

3. Adapt your scope and sequence/pacing guidance for each subject area and 
grade level to reflect where teachers might need to provide acceleration 
support. 

4. Train your teachers and leaders to diagnose students’ unfinished learning 
and provide acceleration support. 

5. Monitor your students’ progress on grade-appropriate assignments and 
adjust your supports for teachers and leaders based on student results.
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https://tntp.org/assets/covid-19-toolkit-resources/TNTP_Learning_Acceleration_Guide.pdf


1. Most critical prerequisite skills and knowledge
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How do we implement this strategy? Investments

● Study grade-level standards alongside our scope and sequence;
● Identify how students will apply their knowledge;
● Identify how students will show their knowledge;
● Identify previous skills and knowledge students will need in 

order to access grade-level standards; 
● Plan specifically for students that, as an example, have dual 

characteristics like are a language learner and have a learning 
disability;

● Access existing tools that provide grade-level standards 
guidance (Achieve the Core)

● Identify which Social Emotional Learning (SEL) Competencies are 
needed to access learning

● Professional Learning-
Instruction and SEL

● Central staff time to 
create learning for 
teachers and leaders

● Instructional Leadership 
Teams at School Sites

https://achievethecore.org/category/774/mathematics-focus-by-grade-level


2. Diagnosing student’s unfinished learning
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How do we implement this strategy? Investments

● Diagnose the size of the learning loss;
● Use diagnostic assessments from instructional materials;
● Elementary- reading foundational skills, reading fluency, 

comprehension and writing skills quick assessment;
● Secondary English Language Arts- assess reading fluency, 

comprehension and writing skills quick assessment;
● Secondary Math: assess for the prerequisite skills 

identified for mastery.
● Consider gathering data during at home learning.

● Professional Learning
● Assessment Platforms- flexible 

tools to use in Distance 
Learning and during Blended 
Learning/In-Person Instruction

● Central staff time to create 
learning for teachers and 
leaders

● On-site professional learning 
structures



3. Scope and Sequence Adjustment
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How do we implement this strategy? Investments

● Update teacher resources that provide our scope and 
sequence;

● Identify students’ conceptual knowledge and where they lack 
the ability to apply and transfer knowledge to other situations;

● Update curriculum maps-insert a few potential lessons related 
to building that understanding immediately before lessons 
where students focus on desired prerequisite skill; pulling 
materials from the previous grade’s content that wasn’t 
covered to fill in learning gaps

● Set expectation that teachers use updated curriculum maps;
● Ensure schools have systems for reviewing data and a 

structure of shared leadership.

● Central staff time to 
update scope and 
sequence maps

● Professional Learning
● Central staff time to 

create learning for 
teachers and leaders

● On-site structures for 
professional learning and 
data review.



4. Train Teachers & Leaders
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How do we implement this strategy? Investments

● Develop a training sequence for leaders and 
teachers:

● Accelerating Student Learning;
● Prerequisite skills and knowledge;
● diagnoze unfinished learning;
● adjusting scope and sequence,
● acceleration strategies,
● monitor progress

● Central staff time to plan 
professional learning series

● Opportunities for leaders 
and teachers to provide 
input on the professional 
learning series



5. Monitor student progress & adjust teacher support
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How do we implement this strategy? Investments

● Are students mastering grade-level 
content?;

● Are teachers and leaders using the 
acceleration plan and strategies;

● Student Experience Toolkit for informing 
the quantitative data.

● Professional Learning
● Central staff time to review and 

provide feedback on Strong Start 
Plans

● Surveying students and families to 
provide feedback on our learning 
models.



How does our instructional planning 
inform our investments?
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Academic Program 
Investments



Blended Learning and Learning Loss Investments
Non-Labor

● Staff Professional Learning on 6 Elements; 
Learning Loss Strategies; Curriculum and 
Literacy Training

● On-site structure and learning
● Learning & Assessment Platforms
● Opportunities for Family Learning about 

supporting learning
● 1:1 Devices, Classroom Cameras
● Minimal supplies to support instruction: Supply 

packets for home
● ASP Enrichment: Music & Art (reduce during 

Distance Learning and expand during in-
person), Tutoring

● Protective Gear for staff and students
● Cleaning supplies for high touch surfaces
● Translation Platforms
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Labor

● Teacher ( secondary minimesters)
● Principal
● Administrative: Administrative Assistant; 

Attendance Specialists
● Wellness/engagement  support person to advise 

staff on creating a positive classroom culture
● Custodian
● Secondary Counselors
● Secondary Internship management

Wellness/Social Emotional Positions

● Restorative Justice  Facilitators
● Case Managers
● Social Workers
● Community School Managers
● Community Liaisons
● Secondary Counselors



Consider the multiple perspectives of 
our stakeholders
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Multiple 
Perspectives



June 15, 2020: https://ac-

hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/332a092bbc3641bd9e

c8373e7c7b5b3d
25

https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/332a092bbc3641bd9ec8373e7c7b5b3d


Families Need Childcare

26

40-80% of Oakland 
families may need 
childcare because 
they cannot work 
remotely.

Source:
https://belonging.berkeley.edu/coron

avirus-california

https://belonging.berkeley.edu/coronavirus-california


Family Survey & Input Sessions- Recommendation Themes

● 4,500 Families. Subgroups represented: 31% ELL, 5% Newcomer, 16% IEP 

● Ethnicity: 32% Latino, 17% African American, 13% MultiRacial, 6% Asian, 0.8% Middle Eastern, 0.7% 

SEA, 0.5% PI, 0.4% Native 0.4% Filipino, 23% White
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Distance Learning Communication Assessment Fall Scenarios

● 1:1 
● Small group
● Fewer and more 

consistent use of 
Ed Tech 
platforms

● Student progress
● Week at a glance
● Grade-level 

expectations
● Language access

● Measurement of 
learning loss and 
plan to address

● No state test

● Support for 
combination distance 
learning and in-
person

● Support for 
prioritizing subgroups

● Less support for all 
Distance Learning



Family Experiences & Concerns - Equity Considerations
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Equitable Access 
(Technology & 
Communication)

● Do  families have the technology they need to access learning opportunities? 

● Do families receive enough communication from schools to support distance 

learning?

● Did students have access to mental health supports during this stressful time to set 

them up for success with learning? 

Student Learning

● How long did students spend on distance learning? Did it feel appropriate to families?

● According to families, what were the most helpful methods of distance learning?

● What distance learning supports did families have? Did this vary by subgroup?

Fall Scenario 
Planning

● About half of our families support the idea of prioritizing high need students for in-

person learning.

● About half of our families also support the idea of a blended learning model (part DL 

par in person instruction)

● Fewer families, 39%, support 100% DL with no in-person instruction.



Thought Exchange Feedback from Staff & Parents
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Administrator Survey Results
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1. Student Learning 2. Feeling of Safety 3. Possible to Implement 4. Cost Effective

1. 5 days in person 
Instruction

2. In Person for some 
students

3. Phased reopening

1. All online
2. Students with 

underlying medical 
conditions continue 
online

3. In Person instruction 
for some students

1. All online
2. Phased reopening

1. All online
2. 5 days in person
3. In Person for some 

students

Surveyed administrators about numerous scenarios.

Ranked scenarios in terms of (1) Student Learning; (2) Feeling Safe; (3) Possible to 
Implement, and (4) Cost Effectiveness



Next Steps: Timeline

June - July 2

Community Engagements

June 29 & July 2

May - June 29

Action Team Designs 

Proposals

Ongoing July 10 

Bargaining with Labor

Preliminary Decisions 

and Labor Agreements 

Communicated

6/22-6/29 - Internal Review

7/2 -Community Meeting to 

discuss options
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Quality Schools in Every Neighborhood!

1000 Broadway, Suite 300, Oakland, CA 94607 32



Appendices 



Bridging the Digital Divide

#OaklandUndivided 
Campaign:

Phase I: Raised $12.5mm;

● Jack Dorsey - $10.0 M 
● Mark Pincus - $700K 
● Other Generous 

Supporters - $1.8 M 
(see appendices Fast 
Facts for full list) 

Phase II: 

● 500K Gilead
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What it means: 

Greatly expands our 
educational options for 
all students

● 1:1 AT HOME 
computers, WiFi 
and tech support 
for low income, 
disconnected and 
under-connected 
students/homes

Ongoing Needs:
Annual cost of $4 million
● to sustain the 1:1 at 

home model

Future needs:
● technology for teachers
● to develop sustainable 

citywide internet,
● and computers for our 

graduates entering 
colleges.



COVID-19 Information & Communication
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Expanding our Communication Efforts

● Texted non-English speaking families quick 

video resources in their native language 

● Working with community partners to 

ensure that translation services and 

interpreters are available to school 

communities.

● Beginning to work with KDOL-TV to 

broadcast informational sessions for 

families through channel 27.

Overall Online Resources: 
www.ousd.org/covid-19

Resources for Families:

https://familycentral.ousd.org

Resources for Teachers:

https://teachercentral.ousd.org

http://www.ousd.org/coronavirus
https://teachercentral.ousd.org
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Food Distribution
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Highlights

● Averaging 14 thousand students
● Safety is our top priority.
● Service will continue June and 

July
● Double number of sites for 

summer service
● Much more than just food

www.ousd.org/covid-19studentmeals

https://www.ousd.org/covid-19studentmeals
http://www.ousd.org/covid-19studentmeals


Doubling sites for summer food service
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Allendale
Bret Harte
Bella Vista
Castlemont High 
Cleveland
CCPA
East Oakland Pride
Elmhurst United
Emerson
Esperanza/KDA
Frick
Fremont High

Garfield Elementary
Hoover Elementary
Horace Mann
La Escuelita
Life Academy/UFSA
Madison Park Academy
Manzanita
Melrose
Oakland High 
New Highland/Rise
Sankofa
West Oakland Middle

June 1- July 30th (New Sites in Orange)



Doubling sites for summer food service
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Distance Learning
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www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


SEL and Student Well Being
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Highlights (1 of 2)

● Schools continue to hold COST meetings to connect students 

and families to resources.

● Created documents for parents/staff to understand available 

family resources.

www.ousd.org/covid-19studentlearning

● Health partners providing telehealth services across all campuses for mental health 

outreach. We have 3 School Based Health Centers providing telehealth and in person 

consults as requested.

● Restorative Justice Facilitators are reaching out to students and providing virtual 

consults and some opportunities for students to engage - we hosted a session on using 

Restorative Practices in a virtual classroom.

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


SEL and Student Well Being
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Highlights (2 of 2)

● Launched Wellness Wednesdays to share wellness tips and resources to staff that can 

be shared with families. Also created a guide for staff to support their own wellness 

that includes personal counseling, physical activity, work from home tips, mindfulness, 

etc.

● After School programs are reaching out to students and families and hosting virtual 

activities including dissemination of tech kits to students at school meal sites that 

includes materials and youtube videos about how to create.

● Behavioral health staff created wellness trackers and scripts for phone calls to families 

to check in and provide supports.

● Foster Youth Case Managers reaching out and supporting youth with needs

● Homeless families accessing central supports and rapid relief funds.www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Supporting Equity
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Highlights (1 of 2)

● Google Classroom: African American Male Achievement (AAMA), 

African American Female Excellence (AAFE), Asian Pacific Islander 

Achievement (APISA), Latino Student Achievement (LSA) held online 

classes, and virtual academic support, youth leadership and 

wellness opportunities, as part of their site’s continuity of service 

plan

www.ousd.org/covid-19studentlearning

● Professional Learning for Teachers and Staff: Online learning opportunities as 

requested to continue building all staff capacity to build empowering narratives, 

counter deficit thinking, and integrate student and family cultural and linguistic assets.

● One to One Wellness checks with students and families: AAMA, AAFE, APISA, LSA staff 
together with our family engagement staff, will continue to support sites with family 
wellness checks, in collaboration with site teachers

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Supporting Equity
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Highlights (2 of 2)

● School and district governance committees: Our family engagement and shared 

governance team will continue to support sites as with outreach and various supports.

● Annual Honor Roll Celebrations: We will post our plans for celebrating our African 

American, Pacific Islander, Latino, and Middle Eastern scholars at ousd.org/equity, as well 

as directly inform site leaders, collaborators and families directly.

● Distance Learning support to students and parents: Zoom webinars in different language 

formats, will be posted on ousd.org/equity, on various topics such as: (1) How to connect 

to community resources for families impacted by covid-19; (2) Overview of OUSD online 

learning resources; (3) Supporting learning at home by grade level and subject area; (4) 

Covid-19 Health and Wellness Q &A with All City Council student leaders; and 

(5)Academic Q & A with All City Council student leaders

www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://www.ousd.org/equity
https://www.ousd.org/equity
https://www.ousd.org/equity
https://www.ousd.org/equity
https://drive.google.com/file/d/1RlFnhrBeNPu_RYi7M6dbyhzaoTtqtpo5/view
https://www.youtube.com/watch?v=zsaUphDX5j8&feature=youtu.be
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Summer Learning- Site List
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Summer Learning Programs and Extended 
School Year (ESY)

● Most programs are 4 weeks long
● June 8  to July 2, 2020
● Distance learning with paper packet 

options for families with limited internet. 
● Literacy and math intervention for 

recommended students. 
● Partnering with community agencies for 

enrichment opportunities. 
● Contact your child’s school for more 

information www.ousd.org/summerlearning

Credit Recovery

● Offered to upper class high 
school students in order to 
graduate on time. 

● Contact your child’s high school 
counselor for more information 
and eligibility. 

https://docs.google.com/spreadsheets/d/1XBfK_4shpXrFD04tTor2WkNGL6QvuvIwbjjuCMT9X7U/edit?usp=sharing
https://t.e2ma.net/click/xs141c/ljqwsg/hk0lik


Partnerships & Advocacy
OUSD/Oakland Ed Fund COVID-19 Relief Fund: 
● Raised $1,884,000 to support meal program, 

distance learning, and direct assistance to 
families.  The Ed Fund is distributing at least 
$600,000 directly to 1,500 hundred families. 

● We launched phase 2 to raise an additional 
$2.5M, of which $1M will be to continue 
direct assistance to families.

Increasing State and Federal Support:
● Letters to state and fed gov’t advocating for 

more support.
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www.ousd.org/covid-19howtohelp

https://www.ousd.org/covid-19howtohelp


Science Safety Staff Support Student Learning

✓
● Transmission
● Vulnerable 

Populations
● Asymptomatic

● Face coverings
● Physical Distancing
● Testing Available

● Clear Expectations
● Training
● Sense of Purpose

● Relationships
● Targeted 

Interventions
● Basic Needs

✘

● Vaccine/Cure
● Antibodies/Immunity
● Effect on Children

● Personal Protective 
Equipment 
(PPE)/Tests for All

● Gov’t thresholds for 
future closure orders

● New Roles
● New Working Styles

● Learning Loss
● Increased at-home 

risk factors
● Access Issues
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What do we know? What do we not know?

We need to craft a plan based on what we know and respond to new 
information as it is available.

https://www.oaklandca.gov/services/covid-19-testing
https://www.educate78.org/why-teacher-engagement-matters-in-oakland/


Staff Feedback

Staff Surveys (Developed with labor 

partners):

● Reflection on the spring
● 3rd annual staff retention survey
● Instructional Tech Survey

Other

● Sharing best practices
● Online panels/webinars reflecting on 

distance learning by grade levels
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