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Readiness Commission

ON-LINE SPEAKER CARD REGISTRATION

Public Comment, at the meeting, will be taken individually
on Agenda Items indicated by microphone icon.

You may register to speak in advance on the Agenda Item
whether attending the meeting by teleconference, e.g.,
Zoom, or in person. On line Speaker Card Registration
(Sign In To Speak) opens at minimum 72 hours in advance
for a Regular Meeting or at minimum 24 hours in advance
for a Special Meeting.

Use the eComment Link to Sign In (Register) to Speak up to
one hour before the beginning of the meeting. Manual
(Paper) Speaker Cards also will be available at the meeting
for completion.

Sign In to Speak, on an eligible Agenda Item, as a matter of
equity, is first registered, first called, in order of
Registration whether participation is in person or virtually,
e.g. Zoom, or by audio, e.g., telephone. For advanced
pre-meeting Registration, You must establish a one-time
OUSD eComment - Sign In (Register) To Speak Account
providing your First Name and Last Name and your email
address.

Your First Name and Last Name, as Registered, must also
show as the Participant or Profile Name on a teleconference
system (i.e., Zoom, webex, other). You will be requested to
Register the first time you use eComment - Sign In To

Speak.

The Sign In To Speak System, after the one time
registration, will remember you by first name and last name
associated with your email address (profile), making it
easier for you to electronically Register or Sign In to Speak
on an Agenda Item at a future OUSD legislative meeting,
e.g., Board, committee, commission. Early pre-meeting
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Readiness Commission

Signln To Speak (Registration) is urged for all - whether
you plan to attend meeting in person or

view meeting via teleconference or listen to the meeting by
telephone. Names will be called in Sign In To Speak order
received.

NOTICE - MEDIA/MEMBERS OF THE PUBLIC MAY ATTEND

AND PARTICIPATE IN-PERSON OR VIRTUALLY
Members of the media and the public may attend and
participate in the Committee meeting in-person in the
Committee Room, KDOL TV Studio, B-237, Met West High
School Entrance, 314 East 10th Street, Oakland, CA
94606-2291 or virtually as described herein.

The following information is for those members of the media
and public interested in viewing or listening to the
Commission meeting virtually.

*  Zoom: To view by Zoom, please click
https://ousd.zoom.us/j/83724300137 on or after the Noticed
meeting time. Instructions on how to join a meeting by video
conference are available at:
https://support.zoom.us/hc/en-us/articles/201362193
-Joining-a-Meeting.

*  Phone: To listen by phone (via Zoom), please do the
following at or after the Noticed meeting time: call (669)
900-9128, then enter Webinar ID 837 2430 0137, then
press “#”. If asked for a participant id or code, press #.
Instructions on how to join a meeting by phone are
available at:
https://support.zoom.us/hc/en-us/articles/201362663 -
Joining-a-meeting-by-phone.

» To view the Measures N and H Commission meeting
from the District’s Home Page - Upcoming Events & Live
Meeting Video, please select the meeting name and click on
the “In Progress” link under Video or go to the Legislative
Information Center (under Board of Education on Home
Page)>Calendar Tab>Calendar>Today>Measures N and
H Commission>"In Progress” link under Video.
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

Public comment in-person is permitted within the times
allotted for public comment on the Agenda. Virtual
comment will also be permitted within the times allotted for
public comment on the Agenda in the following two ways:

NOTICE - MEDIA/MEMBERS OF THE PUBLIC MAY ATTEND
AND PARTICIPATE IN-PERSON OR VIRTUALLY (CONTINUED)

There are two ways within the times allotted for public
comment on the Agenda:

» To comment by Zoom, click the “Raise Your Hand”
button to request to speak when Public Comment is being
taken on the eligible Agenda item. You will be called on (by
the name you logged in with), unmuted and allowed to make
public comment. After the allotted time, you will then be re-
muted. Instructions on how to “Raise Your Hand” is
available at:
https://support.zoom.us/hc/en-us/articles/205566129
-RaiseHand-In-Webinar.

» To comment by phone (via Zoom), press “*9” to “Raise
Your Hand” to request to speak when Public Comment is
being taken on the eligible Agenda Item. You will be called
on (by the Area Code and the last three digits of your phone
number), unmuted and allowed to make public comment.
After the allotted time, you will then be re-muted.
Instructions of how to raise your hand by phone are
available at:
https://support.zoom.us/hc/en-us/articles/201362663
-Joining-a-meeting-by-phone.

In addition, members of the public may submit written
comments for a posted Measures N and H Commission
Agenda Item, before a meeting or while a meeting is “In
Progress,” from the District’s Home Page - Upcoming
Events & Live Meeting Video by selecting [Name of
Commission] Agenda “eComment” or from the Legislative
Information Center, as follows:

Oatkland Unified School District
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Readiness Commission

» If before Sunday, click Calendar Tab>Next
Week>Measures N and H Commission>eComment

» If Sunday or thereafter up to day before Meeting, click
Calendar Tab>This Week>Measures N and H
Commission>eComment

» If'day of Meeting, click Calendar Tab>Today>Measures
N and H Commission>eComment

Or “eComment” in bold on the cover page of the Agenda.

Written comments made on an eligible Agenda item, upon
clicking of the Submit Button, are immediately sent via
email to all members of the legislative body and key staff
supporting the legislative body. Each eComment is a public
record.

A. Call to Order

B. Roll Call

C. Speaker Request Cards/Modification(s) To Agenda

A request to speak at this Commission meeting, may be
made in-person or virtually as stated in this Agenda.

Modification(s) to the Agenda, by the Measures N and H
Commission, allows for any change in the printed Order of
Business including, but not limited to, an announcement
that an Item or Legislative File will be considered out of
Agenda printed order, that consideration of an Item has
been withdrawn, postponed, rescheduled or "pulled" or
taken off of the Committee General Consent Report for
separate discussion and/or possible action.

Oatkland Unified School District Page 6 Published on 5/16/2025 3:15 PM



Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

D. Adoption of Commission Minutes

None

E. ¥ Adoption of the Commission General Consent Report

"Adoption of the Commission General Consent Report"
"means that all items appearing under this topic are
approved in one motion unless a Member of the
Commission requests that an item be removed and voted on
separately or otherwise acted upon. Generally, these items
are routine in nature, and are acted upon in one motion to
conserve time and permit focus on other-than-routine
legislative items on the Agenda.

E.-1 25-0798 Measures N and H - College and Career Readiness
Commission - Madison Park Academy - 2025-2026
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Madison Park as
“Approved,” with a base allocation of $340,850.00 and a
strategic carryover 2024-2025 plan and budget of $69,860.04,
for a total amount not to exceed $410,710.04.

Attachments: 25-0798 Measures N and H - College and Career Readiness

Commission - Madison Park Academy - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/22/25 Measures N and H - Discussed
College and Career

Readiness
Commission

E.-2 25-0799 Measures N and H - College and Career Readiness
Commission - Coliseum College Preparatory Academy -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
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E.-3 25-0800

: E.-4 25-0801

Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Coliseum College
Preparatory Academy as “Approved,” with a base allocation
of $384,200.00 and a strategic carryover 2024-2025 plan and
budget of $9,987.71, for a total amount not to exceed
$394,187.71.

Attachments: 25-0799 Measures N and H - College and Career Readiness

Commission - Coliseum College Preparatory Academy - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/22/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - Castlemont High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Castlemont High
School as “Approved,” with a base allocation of $598,400.00
and a strategic carryover 2024-2025 plan and budget of
$13,031.03, for a total amount not to exceed $611,431.03.

Attachments: 25-0800 Measures N and H - College and Career Readiness

Commission - Castlemont High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/23/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - Fremont High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Fremont High School

Oatkland Unified School District
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

= E.-5 25-0802

: E.-6 25-0803

as “Approved,” for a total amount not to exceed
$980,900.00.

Attachments: 25-0801 Measures N and H - College and Career Readiness

Commission - Fremont High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/23/25 Measures N and H - Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission - McClymonds High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for McClymonds High
School as “Approved,” with a base allocation of $207,400.00
and a strategic carryover 2024-2025 plan and budget of
$73,165.07, for a total amount not to exceed $280,565.07.

Attachments: 25-0802 Measures N and H - College and Career Readiness

Commission - McClymonds High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/23/25 Measures N and H-  Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Qakland High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Oakland High School
as “Approved,” with a base allocation of $1,330,250.00 and a
strategic carryover 2024-2025 plan and budget of $21,045.34,
for a total amount not to exceed $1,351,295.34.
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= E.-8 25-0805

Attachments: 25-0803 Measures N and H - College and Career Readiness
Commission - Oakland High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/24/25 Measures N and H - Discussed
College and Career
Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Oakland Technical High School -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Oakland Technical
High School as “Approved,” with a base allocation of
$1,466,250.00 and a strategic carryover 2024-2025 plan and
budget of $4,671.93, for a total amount not to exceed
$1,470,921.93.

Attachments: 25-0804 Measures N and H - College and Career Readiness

Commission - Oakland Technical High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/24/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - Skyline High School - 2025-2026

Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Skyline High School
as “Approved” with a base allocation of $1,045,500.00 and a
strategic carryover 2024-2025 plan and budget of $51,057.90,
for a total amount not to exceed $1,096,557.90.
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= E.-9 25-0806

= E.-10  25-0807

Attachments: 25-0805 Measures N and H - College and Career Readiness

Commission - Skyline High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/24/25 Measures N and H - Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission — Linked-Learning Office - 2025-2026
Measure H Administrative 10%

Adoption by the Measures N and H Commission of High
School Linked Learning’s Measure N and H Administrative
10% 2025-2026 Plan and budget, with a base allocation of
$1,100,000.00, and a strategic carryover 2024-2025 plan and
budget of $229,536.71 in a total amount not to exceed
$1,329,536.71.

Attachments: 25-0806 Measures N and H - College and Career Readiness

Commission — Linked-Learning Office - 2025-2026
Measure H Administrative 10% (5/20/2025)

Legislative History

4/23/25 Measures N and H - Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission — Ralph J. Bunche Academy - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Ralph J. Bunche
Academy as “Approved,” with a base allocation of
$55,616.38 and a strategic carryover 2024-2025 plan and
budget of $2,677.54, for a total amount not to exceed
$58,293.92.
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= E.-11  25-0808

= E.-12  25-0809

Attachments: 25-0807 Measures N and H - College and Career Readiness

Commission — Ralph J. Bunche Academy - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/15/25 Measures N and H - Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Dewey High School - 2025-2026

Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Dewey Academy as
“Fully Approved,” with a base allocation of $69,671.90 and a
strategic carryover 2024-2025 plan and budget of $8,952.88,
for a total amount not to exceed $78,624.78.

Attachments: 25-0808 Measures N and H - College and Career Readiness

Commission - Dewey High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/22/25 Measures N and H - Discussed
College and Career

Readiness
Commission

Measures N and H - College and Career Readiness
Commission — Emiliano Zapata Street Academy -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Emiliano Zapata
Street Academy as “Conditionally Approved,” with a base
allocation of $52,812.50 and a strategic carryover 2024-2025
plan and budget of $20,655.74, for a total amount not to
exceed $73,468.24.
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Attachments: 25-0809 Measures N and H - College and Career Readiness

Commission — Emiliano Zapata Street Academy - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/15/25 Measures N and H - Discussed
College and Career

Readiness
Commission

8 E.-13  25-0810 Measures N and H - College and Career Readiness
Commission — Sojourner Truth Independent Study -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Sojourner Truth
Independent Studies as “Fully Approved,” with a base
allocation of $229,500.00 and a strategic carryover 2024-2025
plan and budget of $51,375.05, for a total amount not to
exceed $280,875.05.

Attachments: 25-0810 Measures N and H - College and Career Readiness

Commission — Sojourner Truth Independent Study - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/15/25 Measures N and H - Discussed
College and Career

Readiness
Commission

" E.-14  25-0811 Measures N and H - College and Career Readiness
Commission - Life Academy - 2025-2026 Education
Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Life Academy of
Health & Bioscience as “Approved,” for a total amount not
to exceed $209,100.00.

Attachments: 25-0811 Measures N and H - College and Career Readiness

Commission - Life Academy - 2025-2026 Education Improvement
Plan/Budget (5/20/2025)
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Legislative History

4/15/25 Measures N and H - Discussed
College and Career

Readiness
Commission

" E.-15 25-0812 Measures N and H - College and Career Readiness
Commission - Metwest High School - 2025-2026
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for MetWest High
School as “Approved,” for a total amount not to exceed
$167,450.00.

Attachments: 25-0812 Measures N and H - College and Career Readiness

Commission - Metwest High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/22/25 Measures N and H - Discussed
College and Career

Readiness
Commission

8 E-16  25-0813 Measures N and H - College and Career Readiness
Commission - Rudsdale Continuation & Newcomer -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Rudsdale
Continuation as “Fully Approved,” with a base allocation of
$196,104.34 and a strategic carryover 2024-2025 plan and
budget of $7,256.46, for a total amount not to exceed
$203,360.80.

Attachments: 25-0813 Measures N and H - College and Career Readiness
Commission - Rudsdale Continuation & Newcomer - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

= E.-17  25-0814

. E.-18  25-0815

4/15/25 Measures N and H - Discussed
College and Career
Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Oakland International High School -
2025-2026 Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Oakland International
High School as “Approved,” with a base allocation of
$217,116.97 and a strategic carryover 2024-2025 plan and
budget of $11,366.95, for a total amount not to exceed
$228,483.92.

Attachments: 25-0814 Measures N and H - College and Career Readiness
Commission - Oakland International High School - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/22/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - ARISE High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for ARISE High School
as “Approved,” for a total amount not to exceed
$319,600.00.

Attachments: 25-0815 Measures N and H - College and Career Readiness

Commission - ARISE High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

4/17/25 Measures N and H - Discussed
College and Career
Readiness
Commission

" E.-19  25-0816 Measures N and H - College and Career Readiness
Commission - Aspire Golden State College Preparatory
Academy - 2025-2026 Education Improvement
Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Aspire Golden State
Prep as “Approved,” for a total amount not to exceed
$189,550.00.

Attachments: 25-0816 Measures N and H - College and Career Readiness

Commission - Aspire Golden State College Preparatory Academy -
2025-2026 Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/17/25 Measures N and H - Discussed
College and Career

Readiness
Commission

B E.-20  25-0817 Measures N and H - College and Career Readiness
Commission - Aspire Lionel Wilson College Preparatory
Academy - 2025-2026 Education Improvement
Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for ASPIRE Lionel
Wilson College Preparatory Academy Program of Study as
“Approved,” for a total amount not to exceed $182,750.00.

Attachments: 25-0817 Measures N and H - College and Career Readiness

Commission - Aspire Lionel Wilson College Preparatory Academy -
2025-2026 Education Improvement Plan/Budget (5/20/2025)

Legislative History
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

4/17/25 Measures N and H - Discussed
College and Career
Readiness
Commission

" E.-21 25-0818 Measures N and H - College and Career Readiness
Commission - East Bay Innovation Academy -
2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for East Bay Innovation
Academy as “Approved,” with a base allocation of
$176,800.00 and a strategic carryover 2024-2025 plan and
budget of $37,998.30, for a total amount not to exceed
$214,798.30.

Attachments: 25-0818 Measures N and H - College and Career Readiness

Commission - East Bay Innovation Academy - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/16/25 Measures N and H - Discussed
College and Career
Readiness

Commission

. E.-22  25-0819 Measures N and H - College and Career Readiness
Commission - Envision Academy of Arts and
Technology - 2025-2026 Education Improvement
Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Envision Academy of
Arts and Technology as “Approved” for a total amount not
to exceed $110,500.00.

Attachments: 25-0819 Measures N and H - College and Career Readiness

Commission - Envision Academy of Arts and Technology -
2025-2026 Education Improvement Plan/Budget (5/20/2025)

Legislative History
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

= E.-23  25-0820

= E.-24  25-0821

4/16/25 Measures N and H - Discussed
College and Career
Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Leadership Public Schools Oakland R&D

- 2025-2026 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Leadership Public
School Oakland R&D as “Approved” with a base allocation
of $141,100.00 and a strategic carryover 2024-2025 plan and
budget of $143,225.00, for a total amount not to exceed
$284,325.00.

Attachments: 25-0820 Measures N and H - College and Career Readiness
Commission - Leadership Public Schools Oakland R&D - 2025-2026
Education Improvement Plan/Budget (5/20/2025)

Legislative History

4/17/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - Lighthouse Community Charter High
School - 2025-2026 Education Improvement
Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Lighthouse
Community Charter High School as “Approved,” for a total
amount not to exceed $222,700.00.

Attachments: 25-0821 Measures N and H - College and Career Readiness

Commission - Lighthouse Community Charter High School -
2025-2026 Education Improvement Plan/Budget (5/20/2025)

Legislative History

Oatkland Unified School District

Page 18 Published on 5/16/2025 3:15 PM


https://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=65156
http://bextest.ousd.k12.ca.us/VotingItem.jpg
https://ousd.legistar.com/gateway.aspx?M=F&ID=116192.pdf
https://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=65157
http://bextest.ousd.k12.ca.us/VotingItem.jpg
https://ousd.legistar.com/gateway.aspx?M=F&ID=116193.pdf

Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

= E.-25  25-0822

. E.-26  25-0823

4/16/25 Measures N and H - Discussed
College and Career
Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Oakland School for the Arts - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025 -2026 Education
Improvement Plan and Assessment for Oakland School of
the Arts as “Approved,” with a base allocation of
$287,300.00 and a strategic carryover 2024-2025 plan and
budget of $35,403.91, for a total amount not to exceed
$322,703.91.

Attachments: 25-0822 Measures N and H - College and Career Readiness
Commission - Oakland School for the Arts - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/16/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H - College and Career Readiness
Commission - Oakland Unity High School - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Oakland Unity High
School as “Approved,” for a total amount not to exceed
$241,400.00.

Attachments: 25-0823 Measures N and H - College and Career Readiness

Commission - Oakland Unity High School - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final

E.-27  25-0824

E.-28  25-0825

Measures N and H -
College and Career

4/17/25 Discussed

Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Lodestar: A Lighthouse Community
Charter Public School - 2025-2026 Education
Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Lodestar: A
Lighthouse Community Charter Public School as
“Approved,” for a total amount not to exceed $177,650.00.

May 20, 2025

Attachments: 25-0824 Measures N and H - College and Career Readiness
Commission - Lodestar: A Lighthouse Community Charter Public
School - 2025-2026 Education Improvement Plan/Budget (5/20/2025)
Legislative History
4/16/25 Measures N and H - Discussed
College and Career
Readiness
Commission

Measures N and H - College and Career Readiness
Commission - Young Adult Program - 2025-2026
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2025-2026 Education
Improvement Plan and Assessment for Young Adult Program
as “Approved,” for a total amount not to exceed

$106,250.00.

Attachments: 25-0825 Measures N and H - College and Career Readiness

Commission - Young Adult Program - 2025-2026 Education
Improvement Plan/Budget (5/20/2025)

Legislative History

4/23/25 Measures N and H - Discussed
College and Career
Readiness
Commission
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

§ Adoption of the Commission General Consent Report No. 2

"Adoption of the Commission General Consent Report No.
2" "means that all items appearing under this topic are
approved in one motion unless a Member of the
Commission requests that an item be removed and voted on
separately or otherwise acted upon. Generally, these items
are routine in nature, and are acted upon in one motion to
conserve time and permit focus on other-than-routine
legislative items on the Agenda.

" 1 25-0692 Measures N and H Commission - Skyline High School -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Skyline High School to reduce $43,000.00 Materials and
Supplies by $7,203.95 to $35,796.05, and establish a new
strategic action $7,203.95 Computers: Purchase iMac
computers for the VAPA Pathway English, History, and
Science classes, as stated in the justification section of the
New or Revised Strategic Action Section of the Budget
Modification Form.

Attachments: 25-0692 Measures N and H Commission - Castlemont High School -
2024-2025 Plan/Budget Modification

= 2 25-1185 Measures N and H Commission - Fremont High School -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Fremont High School to reduce $16,142.00 Conference
Expenses: Conference & Travel expenses for 7 staff
members to attend the Linked Learning Alliance Conference
2025 by $635.87 to $15,506.13, and establish a new strategic
action to increase $3,732.13 Conference Expenses:
Conference expenses for the pathway coach to attend
UnboundEd Leadership Institute by $635.87 to $4,368.00, as
stated in the justification section of the New or Revised
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

Strategic Action Section of the Budget Modification Form.

Attachments: 25-1185 Measures N and H Commission - Fremont High School -
2024-2025 Plan/Budget Modification

= 3 25-1186 Measures N and H Commission - Fremont High School -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Fremont High School to reduce $15,506.13 Conference
Expenses: Conference & Travel expenses for 7 staff
members to attend the Linked Learning Alliance Conference
2025 by $15,506.13 to $0.00, and establish a new strategic
action to increase $1.87 Consultant Contracts: Contract with
the Oakland Public Education Fund to process and pay out
the Student Internship Stipends by $15,506.13 to $15,508.00,
as stated in the justification section of the New or Revised
Strategic Action Section of the Budget Modification Form.

Attachments: 25-1186 Measures N and H Commission - Fremont High School -
2024-2025 Plan/Budget Modification

" 4 25-1187 Measures N and H Commission - High School Linked
Learning Office - 2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of
2024-2025 Education Improvement Plan/Budget modification
for the High School Linked Learning Office to reduce
$85,200.00 Consultant Contract: Hire a full-time Pathway
Coach to work across the ten Charter Schools by $10,609.00
to $74,591.00, and establish a new strategic action to increase
$61,455.25 Correcting Negatives in Measure H accounts by
$10,609.00 to $72,064.25, as stated in the justification section
of the New or Revised Strategic Action Section of the
Budget Modification Form.

Attachments: 25-1187 Measures N and H Commission - High School Linked
Learning Office - 2024-2025 Plan/Budget Modification

. 5 25-1188 Measures N and H Commission - High School Linked
Learning Office - 2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

for the High School Linked Learning Office to reduce
$87,700.00 Consultant Contract: Hire a full-time Pathway
Coach to work across the ten Charter Schools by $2,500.00
to $85,200.00, and establish a new strategic action to increase
$39,000.00 Consultant Contracts: Contract with Amy Crudo
to support OUSD Measure N and H administrative tasks by
$2,500.00 to $41,500.00, as stated in the justification section
of the New or Revised Strategic Action Section of the
Budget Modification Form.

Attachments: 25-1188 Measures N and H Commission - High School Linked
Learning Office - 2024-2025 Plan/Budget Modification

= 6 25-1189 Measures N and H Commission - Life Academy -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Life Academy of Health & BioScience to reduce
$18,211.00 Professional Contracted Bus Services by
$5,000.00 to $13,211.00, and establish a new strategic action
to increase $0 Consultant Contract with Bay Area
Community Resources (BACR) to facilitate and pay out the
Work-Based Learning (WBL) Student Internship Stipends by
$5,000.00 to $5,000.00, as stated in the justification section
of the Budget Modification Form's New or Revised Strategic
Action Section.

Attachments: 25-1189 Measures N and H Commission - Life Academy - 2024-2025
Plan/Budget Modification

" 7 25-1190 Measures N and H Commission - Life Academy -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Life Academy of Health & BioScience to reduce
$25,000.00 Hire a CTE Teacher at .2 FTE to teach one
section of CTE Introduction to Biotechnology by $11,200.00
to $13,800.00, and establish a new strategic action
$11,200.00 Consultant Contract to pay for tuition fees for
FACES Summer Medical Academy, as stated in the
justification section of the New or Revised Strategic Action
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Measures N and H - College and Career Meeting Agenda Long - Final May 20, 2025
Readiness Commission

Section of the Budget Modification Form.

Attachments: 25-1190 Measures N and H Commission - Life Academy - 2024-2025
Plan/Budget Modification

" 8 25-1191 Measures N and H Commission - Life Academy -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Life Academy of Health & BioScience to the following
three line items: (1)reduce $29,385.00 Clerical Salaries: Funds
to increase the FTE for a pathway-specific Case Manager by
$17,631.00 to $11,754.00 (2) reduce $9,362.85 Strategic
Carryover for Fiscal Year 2024-2025 by $9,362.85 to $0.00
(3) reduce $12,500.00 Hire a CTE Teacher at .1 FTE for a
total 0.2 FTE to teach CTE Introduction to Mental and
Behavioral Health by $12,006.15 to $493.85, and establish a
new strategic action $39,000.00 Computers: Funds are to

purchase a MacBook or Microsoft Surface computer cart, as
stated in the justification section of the New or Revised
Strategic Action Section of the Budget Modification Form.

Attachments: 25-1191 Measures N and H Commission - Life Academy - 2024-2025
Plan/Budget Modification

= 9 25-1192 Measures N and H Commission - Metwest High School -
2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Metwest High School to the following two line items:
(1)reduce $21,375.00 Teacher Salaries Stipends: Extended
contracts to pay teachers who assist with learning through

interest, internship work, and pathway integration by
$21,221.86 to $153.14 (2) reduce $11,367.79 Conference
Expenses: Conference expenses for MetWest staff to attend
approved professional development conferences by
$3,778.14 to $7,589.65, and establish a new strategic action
$25,000.00 Consultant Contracts: Contract with Big Picture
Learning (BPL), as stated in the justification section of the
New or Revised Strategic Action Section of the Budget
Modification Form.
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

§ 11 25-119%4

Attachments: 25-1192 Measures N and H Commission - Metwest High School -
2024-2025 Plan/Budget Modification

Measures N and H Commission - Madison Park
Academy - 2024-2025 Plan/Budget Modification

Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Madison Park Academy to the following three line items:
(1reduce $11,962.53 Supplies and Materials by $10,386.37
to $1,576.16 (2) reduce $11,300.00 Equipment: Funds to
purchase equipment for projects for our Media Academy
pathway by $8,937.50 to $2,362.50 (3) reduce $2,000.00
Consultant Contract: Contract with the Black Film Guild by
$2,000.00 to $0.00, and establish a new strategic action to
increase $20,781.25 Teacher Salaries Stipends: Extended
Contract for Teachers to improve and build pathway
alignment by $21,323.87 to $42,105.12, as stated in the
justification section of the New or Revised Strategic Action
Section of the Budget Modification Form.

Attachments: 25-1193 Measures N and H Commission - Madison Park Academy -
2024-2025 Plan/Budget Modification

Measures N and H Commission - Madison Park

Academy - 2024-2025 Plan/Budget Modification

Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Madison Park Academy to reduce $30,650.00 Equipment:
to purchase equipment for projects for our Media Academy
pathway by $19,350.00 to $11,300.00, and establish a new
strategic action to increase $38,700.00 Teacher Salaries
Stipends: Extended Contracts for 2 Teachers to support the
Exploring College, Career & Community Opportunity
(ECCCO) Summer Program by $19,350.00 to $58,050.00, as
stated in the justification section of the New or Revised
Strategic Action Section of the Budget Modification Form.

Attachments: 25-1194 Measures N and H Commission - Madison Park Academy -
2024-2025 Plan/Budget Modification
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 20, 2025

= 12 25-1195

Measures N and H Commission - Qakland Technical
High School - 2024-2025 Plan/Budget Modification
Adoption by the Measures N and H Commission of a
2024-2025 Education Improvement Plan/Budget modification
for Oakland Technical High School to reduce $16,225.96
Materials and Supplies by $14,960.66 to $ 1,265.30, and
establish a new strategic action $14,960.66 Teacher Salaries
Stipends: Extended contracts to pay teachers for facilitating
the 2025 Summer Programs, as stated in the justification
section of the New or Revised Strategic Action Section of
the Budget Modification Form.

Attachments: 25-1195 Measures N and H Commission - Oakland Technical High
School - 2024-2025 Plan/Budget Modification

F. Unfinished Business

. F-1 ¥ 25.0216

G. New Business

. G.-1 ¥ 25-1407

Measures N and H - College and Career Readiness
Commission - Measure H Funding Policy

Discussion and possible adoption by the Measures N and H
Commission of Measure H Funding Policy.

Attachments: 25-0216 Measures N and H - College and Career Readiness
Commission - Measure H Funding Policy (5/20/2025)

Legislative History

2/4/25 Measures N and H - Discussed
College and Career
Readiness

Commission

Measures N and H Commission - Recommendation to

the Board of Education - Repealing Resolution

2425-0084 Directing Alternative Budget Adjustments

for School Years 2024-2025 - 2025-2026 - 2026-2027
Adoption by the Measures N and H Commission of a motion
supporting Board Resolution 2425-0243 - Repealing -
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Readiness Commission

Resolution No. 2425-0084 - Directing Alternative Budget
Adjustments for SY 24-25, 25-26 & 26-27 (Legislative File Id
25-0492, Enactment No. 25-0600, March 26, 2025) to relieve
the shortfall, negative domino funding effect on pupil
educational programs of the District which otherwise serve
Measures N and H pupils, too.

Attachments: 25-1407 Measures N and H Commission - Recommendation -
Repealing Resolution 2425-0084 Directing Alternative Budget
Adjustments for School Years 2024-2025 - 2025-2026 - 2026-2027
25-1407 - 25-0492 Amendment - Board of Education - Directing
Alternative Budget Adjustments for 2025-2027
25-1407 Repeal Resolution - Board of Education - Directing
Alternative Budget Adjustments For SY 24-25, 25-26 & 26-27

H. ¢ Public Comments on All Non-Agenda Items Within the Subject

Matter Jurisdiction of the Commission
This section of the agenda provides an opportunity for a
member of the Public, for three minutes per person, or less,
depending on the number of speakers, to directly address
the Commission on any item of interest to a member of the
Public that is not on the current agenda, but is within the
subject matter jurisdiction of the Commission. Minutes are
not transferable from speaker to speaker. This item is
limited to a total of thirty (30) minutes. The Commission
may not discuss or take any action on a non-agenda item
not appearing on the posted agenda for this meeting, except
the Commission or staff may briefly respond to a statement
made or questions posed by a member of the public, as
authorized by law. In addition, on their own initiative or in
response to questions posed by the public, a member of the
Commission or its staff may ask a question for clarification,
make a brief announcement, or make a brief report of his or
her own activities.

H.-1 25-1402 Public Comment on All Non-Agenda Items Within the
Subject Matter Jurisdiction of the Commission — Up to
30 Minutes - May 20, 2025
Public Comment on All Non-Agenda Items Within the
Subject Matter Jurisdiction of the Commission - Up to 30
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Minutes - May 20, 2025.

I. Introduction of New Legislative Matter

This section of the Agenda is devoted to the introduction of
new legislative matter within the subject matter jurisdiction
of the Commission by a Member or Members of the Public.

J.  Adjournment
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