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OAKLAND UNIFIED 
SCHOOL DISTRICT 

Community Schools, Thriving Students 

Board of • . ( /) 
Tony Smi , .D.~~ntendent 

By: ari Santos, Deputy Superintendent, Instruction, Leadership & 
Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

5-27-13 

Individual Service Agreement Amendment - 1 
_B_a_y_A_re_a_C_o_m_m_u_ni_ty_R~e~s~c _S_a_n~R_a_fa_e_I _____ C_A_ (Contractor, City/ State) -
_ _______ P_a_rk_e_r_E_le_m_e_n_ta_ry ________ (site/ department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through June 30, 2013 , in an amount not to exceed 
s 1,650 . 

The original Individual Service Agreement is contracting of services at the negotiated price, stated in the 
referenced Master MOU, approved by the Board of Education on June 27, 2012 (Enactment number 
12-1652). This amendment will purchase additional services beyond the initial plan as stated in the 
original contract for Option A - Lead Agency Unit for Arts, Recreation, Leadership, and Family Literacy 
Activities. Agency will provide Parker students and families opportunities for healthy eating by staffing a 
market manager to provide a produce stand. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and Bay Area 
Community Resources, San Rafael, CA, for the latter to provide Farmers Market services to our students 
and families utilizing Menu of Service Option I - Farmers Market Services at Parker Elementary for the 
period of July 1, 2012 through June 30, 2013 in the amount of $1 ,650 increasing the agreement from 
$91 ,848.00 to a not to exceed amount of $93,498.00. All other terms and conditions remain in full force 
and effect. 

Approval by the Governing Board of the amendment tq the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through June 30, 2013 , in an amount not to exceed 
s 1,650 

Funding resource name (please spell out ) Food Services - Farmer's Market 
not to exceed S 1.650 --------------- ----------

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT No. 1 

AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Am~ndment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20~, and the parties agree to amend that Agreement as follows: 

VENDOR NAME 
AMOUNT OF ORIGINAL ISA $ 

Original ISA Contract, or most recent ISA Contract Amendment period: (from date) to une 30, 2013 (end date). 

ORDER OF ADDITIONAL SERVICES-SELECT APPROPRIATE Box 
D Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

erv1ces UNITS OF SERVICE .37 $ 1,650 

Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 
2b. School opting to provide a portion of Farmer Market services with own staffing and resources. 

iilt;l¥@1I.iid®t@tillfliiM§.l41Hi·l!iilltil 
~The Term (Duration) of the Individual Service Agreement remains unchanged. 

$ 
$ 
$ ' 

I $ 93.498 

D The Tenn (Duration) has changed: The contract term is extended by an additional ______ (days/weeks/months), 
and the amended expiration date is 

ISA Amendment History: 

~ There are no previous amendments to this ISA. D This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 

Amount of 
Increase Decrease 



! 

Units of Service for Lead Agency: Bay Area Community Resources 

Lead At?:ency Unit of Service for Elementary/Middle Schools 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensme ASES and 2 \st Century grant ~pliance, a~igmn'rot wifu schoo\ day, "?Yogl?.m 

quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 

j Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: I . 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, I 
collaborative partners, and line staff. ! 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpN ista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

$127 213 
Unit of Service for Hi 

Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
aligrunent with school day, program quality, operational and fiscal oversight. 

I Delivery of high quality after school programming consisting of academic, enrichment, 
I recreational/physical activity, family literacy, and targeted Equitable Access services to 



I' students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 

1 
expertise and youth devdopment experience. Program set-up win ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site armual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 1 

/ 
Ongoing after school professiona1 development, training and coaching provided to school ' 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227t000 
Factors that may reduce or increase the school charge for above lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enriclunent, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
Id. School opting to fund School Safety Officer, reducing above costs to provide safe 

I and secure after school envirorunent. 
; 1 e. School opting to fund high school academic liaison, reducing above costs to ensure 

academic alignment. 
1 f. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 

, l . Other ecialt services from this menu have been selected to au 



some of the basic lead agency services included in package above. 
1 h. School utilizing other fimds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Specialized Services 
Option E: Youth Leadership and Career Exploration 
Structured weekly opportunities for youth to interact with trained mentors and engage in I community service projects. 

Cost: $6,000 for two sessions/week, from Se t - _June; service for up to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 

I 
year. 

Cost: $5, 720 

Cost: $I 2,000 
Option H: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 
Option I: Farmers Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school comrnunit members . 
Option J: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not I 
limited to) basketball, flag football, soccer, and tn1ck/field. It may also include: martial ! 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. I 

Option K: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Murals, VideofPhotography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 

! 



Opru>n L~ Huttb. & Nutr\tiw 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

i Cost: $10,000 per activity for I 0 months up to 20 students served daily per activity 

BACR Mental Health Services 
Mental Health Services Option M: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 

1 response. AQ9raximately 25 clients served anrw..ally. Services provided by Graduate 
Intern for l Yi - 2 Yi days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 

Mental Health Services Option N & 0: 1ndividua1, group and family counseling, case I 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Option N: $13 ,000 for one day per week for entire school year; 20 students I 
served over the course of the year. 
Option 0: $65,000 for daily services for entire school year; 80 - I 00 students 
served over the course of the year. 

BACR Summer Proiuammin~ 
Option P: Summer Programming Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, enriching, and dynamic sununer 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (appr:oximately 3-6 hours/day) for up 
to 50 students 

Additional Services for ASES/21"' Century Elementary and Middle Schools 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 

I 
i 

services for English learners and other high need students; translation services; and : 



services to promote conflict resolution and positive program climate. I 
Services will complement after school programming occurring daily, September - June. I; 

Cost: $21,750 
Factors that would decrease the above costs for ASES/2lst Century Additional 
Services: 
2a School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. Schoo) providing own supplies to support family hteracy or equitab'i.e access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. i 
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CERTIFICATE OF LIABILITY INSURANCE I DA"lll~ 07/05/11 
THIS CERTIFlCATE IS ISSUED /IS A MATIER OF JNFeRMATlON ONLY AND CONFERS NO RIGHTS UPON THE camF.JCATE HOCDa:t THtS 
CERTIACATE DOES NOT AFFIRMATl'laY OR lEGATivaY AMEND, EXTEND OR AL.TER TiiE COVERAGE AF!'OROEO BY THE POUC!ES 
saow. THIS CERTIACATE OF INSURANCE DOES N<1T CONslTrUTE A CONTRAcT BETWEEN TliE ISSOING ~ AIJTHORIZED 
REPREsalrA1lVE OR PRODUCER. AND THE CarJ"IFICATE HOl.OER. 
IMPORT'ANT: If the ceitftlcate l'l;)fdur i$ 1111 ,.,.,..,;, ,.,,~ INSURED, the poilcy{Jes) must 'b9 endonsed. If SUBROGAT!Vtt 'IS WAM!O_ s:ub(ec:t to 

Bay Area Community ResourcM, 
Inc. 
171 Carlee Drive 
San Rafael, CA 94903-2005 

l! 

INSURl!R,. ,Philadelphla lndemnltv Ins Co. 

1HSllRl9< 0 ' ...,.., __ ,, , 
THlS IS TO CERTI=Y THAT THE POLICIES or: INSURANCE USTED Bt::LOW AAVE Sl':EN ISSUED TO 'THE !NSORED NAMED ABOVE FOR THE1'0UCY ·~ 
INDICATED. NOTWmiSTANOING ANY REQUIREMENT, TERM OR CONOOlON OF MN CONTRACT OR OTHER DOCUMENT wrrH 'RESPECT TO WHICH • nlS 
CER'TlFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSU'RANCE AFFORDED BY THE POLICES DES(;RBED HERElN IS SUBJECT TO A1.L THE TERMS, 
EXCLUSIONS ANO CONOITT)NS OF SUCtt POl.CIES. LMTS SHOWN MAY HAVE BEEN REDUCED BY PAID C~. 

AtTTOl\ilOllllE UABILJ'!'I _;_ 

x IPHPK7 40321 07/01111 

i 

07JOfN2 = fY'"'""''"'~ · -· 

s 

1.ooci.001 
A _ AmAIJTO ; 07/01111 

! 
PHPK740321 07!01112 

A 

f-- ALL OWNED AVTCS 

~~AU'TOS 
X HlltW AUTOS .--
x ~AVTOS .---

- Ol!!lUCllBLE 
x D~ $ 10 000 

Oakland Unified School 
District 

. 
1025 ·2nd Avenue 
Oakland, CA 94606 

ACORD ~ (2009f09) 

"'HUB350578 

006WK0124400 

I 

l 
I 
I 

! 
I 

1 
j 
i 
i 

I 
I 
I 

07101H1 

07/lrtf11 

07/01/11 

c-·~~· 1 -"TION 

07R>1/12 

07/01/t2 

07/01112 

PROPeR'TY °"""""31! • (P9r"""'-.!l 

$ 

$ 

EACH~ $ 5,000,00< 

AGGREGATE • 
$ 

• 
x 1m~-ws 1 JV.JC" 

EL. 6AC>I AC0CENT • 1,000,0IX 

E L. DlseASe · ·EA EMl'L~ $ 1,000,ool: 

E.I.. ~ - PCUC'r'UlillT 1 1,000,0QI 
~ 1..000.""' 

·.Agg~ 

'· 

SHOVU> "1f't' OF TH11i "80\li< DESCRIBED POUCf<!S BE CAHCS-U!D BEFORE 
TH! EXP\ltllilOH DATJO THElU'.OF, NOTICE WIU. BE Dla.IVERED IN 
ACCOR;>ANCE Willi TKE'. POLICY l>RO\llSIOKS. 

~ 1988-2009 ACORD CORPORATION. All rights ruserved. 
The ACORD nama and logo are reg!Stsre<i marks Of ACORD :, 
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POLICY NUMBER: • PHPK740321 coMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTNE: • July 1, 2011 - 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rr CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under 1he foflowlng: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the infQrmatlon required to complete this endorsement will be shown In the Declarations 

as applicable to thl$ endorsement) 

1. WHO IS INSURED (Section IQ is amended to 
include as an insured the person or organization 
shO'Nl1 in the Schedule but only with respect to 
lie bllity arlslng out of: 

b. Prernr.Jes th8)' ~ malntaln or control while 
you !ease or oectJPY these premises. 

2. This insurance does not apply to structural 
atterauons. new construction and demolition 
operation~ pertorrned by or for that person or 

a. Their financial control of you; or 
organlz.atlon . 

CG 20 05 11 85 Copyright, Insurance ~rvices Office, lnc., 1984 
0 . 



Individual Service Agreement (ISA) 
Amendment Routing Form 

Basic Directions 

)'-.,'"\~\.IL J Ir\\. I 

Services beyqnd the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Or~er amount has been Increased by Procurement. 

1. Contrractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if thjs is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 
3. OU$,D contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits I SA amendment packet for approval within 10 days of creating the requisition. 

When the ~ntract amendment is a oved Procurement will add additional funds to the ori ·na1 Purchase Order. 
Attachment Checklist lil lSA amendment packet including Board Memo, ISA amendment form, Menu of Services 

1 Iii Copy of original Individual Service Agreement 
0Co of Prior Amendments, If An . 

CONTRACTOR NAME Bay Area Community Resources 

SITE /DEPT NAME 
Parker Elementary 

SITE# 
144 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSA ACTION ITEM NUMBER: OR 0SPSA MODIFICATION DOCUMENTATION ATIACHED 

RESOURCE# RESOURCE NAME 0RG KEY REQ.NUMBER AMOUNT 

9009 Food Services - Farmer's Market 9919895301 A0312272 $1,650 

$ 

$ 

Amount and Reason for Amendment 

Original PO Number(s) P1301393 Reason for Amendment to ISA (check appropriate box): 

Original ISA Amount $ 91,848 

Amended ISA Amount $1,650 

New Total Contract Amount $93,498 

D Increase in number of units (days. hours, etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

iil Purchase additional tvpe of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager Name Koy Hill Phone 510-879-1440 Fax 510-879-1449 

1. 

/ Date Approved 
Qualtty, Community, School Development OComplementary Leaming I After School Programs 

2. Date Approved 

Date Approved 

3. 

4. 
DateA roved fj- · I - ZO I 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 9/2011 v1 
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Discuss ton 
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scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.1,15 

Tony 1 , Pn ., rintendent 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Community Schools, Thriving Students 

aria Santos, Deputy Superintendent, Instruction. Leadership & 
Equfty-in-Action 

Vernon Hal, Deputy Superintendent, Business & Operations 

August 15, 2012 

Individual Service Agreement - Master Memorandum of Understanding - Bay Area 
Community Resources (contractor) - 144/Parker Elementary School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MOU) between District and Bay Area Community Resources, for services 
t o be provided primarily to 144/Parker Elementary School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 27, 2012 (Enactment m.mber 12-1652). 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area~~munity 
Resources, San Rafael, CA, for the latter to provfde their Menu Option~r Arts, 
Recreation, Leadership and Famtly Literary activities fn Its capacity as a Comprehensfve 
After School Program Lead Agency at Parker Elementary School for the period of July 1, 
2012 through August 31, 2013, in an amount not to exceed $91,848.00, pursuant to the 
terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadership and Family Literary 
activities in its capacity as a Comprehensive After School Program Lead Agency at 
Parker Elementary School for the period July 1, 2012 through August 31 , 2013. 

Funding Resource: 6010/ After School Education and Safety CASES) Grant in an amount 
not to exceed $91 ,848.00. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 



File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

OAKLAND UNIFIED 
~...,Y SCHOOL DISTRICT 

(.ommunhy Schoo/!::, Thriving .'::i!rn.itml: 

INDIVIDUAL SERVICE AGREEMENT 

VENDOR NAME Bay Area Community Resources 

VENDOR# 1001628 ENACTMENT # 12-1652 

SITE I DEPT NAME Parker Elementary SITE # 144 

OUSD STAFF CONTACT - EMAILS ABOUTTHIS CONTRACT SHOULD BE SENTTO: Koy.Hill@ousd.k12.ca.us 

SERVICE AND UNIT OF SERVICE (SEE EXHIBIT 
A OF MASTER MOU FOR A FULL DESCRIPTION OF SCOPE OF 
WORK AND MENU OF SERVICES) 

A-Lead Agency Unit for Elementary 

GRADE 

LEVEL(S) 
SERVED 

K-5 

RATE PER 

UNIT 

$93,834.00 

$ 
$ 

DESIRED 

UNITS 

AMOUNT 
(DESIRED UNITS TIMES 
RATE PER UNIT) 

$91 ,848.00 

$ 
$ 

TOTAL AMOUNT $ 91,848.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MUL TIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

1a. School opting to utilize own teachers to provide academic services, reducing the academic programming 
charges to the cost above. 

REQUISITION NUMBER 

RESOURCE# RESOURCE NAME 

6010 ASES 

SIGNATURE 
OUSDSITE 
ADMINISTRATOR 

START DATE 07/01/2012 

0RG KEY 

1441553401 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR Quali Communi School Develo ment 

SPSA ACTION ITEM NUMBER: OR, SPSA MODIFICATION DOCUMENTATION ATIACHED 

SIGNATURE 

NETWORK OR DEPARTMENT EXEC 

SIGNATURE 

SIGNATURE 

SIGNATURE 

Master MOU for 2012-13 
Revi5ed June 2012 v I 

----·-

rams 

DATE 

DATE 

DATE 

DATE 

DATE 1-z..-



OPIO• SG ACORD· 
CERTIFICATE OF LIABILITY INSURANCE r DADl*DOl't'l 1 tt ~ 

C17/06N1 
THIS CER'TlFICATI: IS ISSUED AS A MATTER OF INFGRMAT10N OHL Y AND CONf'ERS NO RIGHTS UPON THE CERT1FJCA:rE ·~ THIS 
CERTIFICATE DOES NOT AFl"UWATIVa.y OR NEeATIYELY AMEND, EXTEND OR ALTER THE COVERAGE AFl'ORDEO BY ntE POUC1e8 
Ba.OW. TIIS CERTIFICATE OF INSURANCE DOES NC1T CONsTm1TE A CONTMcT BEi WEEN TlfE '88Ut*' IN8URER(S). AUTHORIZl!D 
Ra'RESarrATtVE OR PRODUCER, AND THE CERTl'tCATE HOLDER. 
lllPOR'TANT: If Che certt11cm1e h*9r is 1111 .....,, , ....._ 

, the pollcyc.t-1 must be tlhdorwd. It _ IS WAM!D. sub(eic:t to 
the l9rms Md condltioM of 1he pcilley, c9'tllin pollcl• 1119f require all •ldortotaMlt. A iitlllWiMllC OQ ttlls ~ dCl8S not confW 1191* 111 lhe 
C9l1lfJcllte holder fn hu of 8UCh 
~ 415-493-2800 11r .... - ....... Farallone Pacf1ic Insurance 

415-49!-2505 ~415-413-2900 f IM ~ 41&.G3-2S05 Service$, Ucenae J OF84441 - - .---B59 Dtablo Avena. 
·--BAYMt-3 Novato, CA 94947 .... ~- · . 

NAIC f 1liSUIQ!I) Bay Area Communttr Resourcw, --- - lndemnlfv Ins Co. 32760 --&-Inc. 
·-·=--~-171 Carlos Drive 

San Rafael, CA 94903-2005 ..-._e, 
-o: 
~-.,, 

·-- .. 
COVERAGES CERTFICATE NUllBER: ReVISION 

THIS IS TO CERlFY THAT THE POLICES OF INSURANCE ~IS'T'ED BELOW HAVE BEEH ISSUED TO THE INSURED NMED AB(;NE. FOR THE~ 'PERIOO 
NOICATCD. NOTWmfSiANOING N1Y REQUIRSEHT, 'TEAM OR CONDnlON OF AMY COlfT'RACT OR OlliER OOCUllEHT wmt RESPECT TO WHICH Tl'llS 
CERTIFC.-TE MAY BE tSS!JED OR MAY PERTAIH, THE INSURANCE ~ED BY lltE POUCES DESCRBED HEREIN IS SU8.ECT TO AU. THE TERMS, 
EXCLUSJ:INS ANO CONOITJJHS OF SUCH f'OU:;ES, LMTS SHOWN MAY HAVE 8EEH REDUCED BY PAID Cl.ANS. 
~ --· • Lm18 -1YPl OFlllSIMQC! 

GBIERAL UAl!IKJTY 
£AQi OCCI IARB1CE ' 1,llOO,llOI -

PHPK740321 OTIO'flt2 -- . 1,000'J>ll A .!. COllMERC141. Ga6W. Ut.BllJTY x 07/01111 ' D CVfllS ~ ~OCCUR lllED'EXP uu.-.- ' 2aoOC .___ 
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POLICY NUMBER: .. PHPK740321 c oM\ERClAL GENERAL UABtLITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: • July l, 2011 • 2012 

THIS ENDORSEMENT CHANGES THE POLICY. Pl.EASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under 1he folloWlng: 

COMMERCIAL GENERAL LV\BR..ITI' COVERAGE PART. 

SCHEDULE 

Name of Person or Organllatlon 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endor$ement wtll be shown In the Declarations 

as applicable to this endorsement) 

1. WHO IS INSURED (Section II) is amended to 
Include as an inStnd the person or organization 
shown in the Schedule but only wilh respect to 
llablDtyarislng out ot 
a. Their financial control of you; or 

b. Preml9es ttl8)' OWi\ maintain or control while 
ycu lease or occupy these prem tses. 

2. This Insurance doe5 not apply to structural 
att8ratlons. new constructiOn and demolition 
operetions pertorrned by or for that person or 
organlzstlon. 

CG 20 05 11 85 Copyright, Insurance~ Office. Inc., 1984 
D. 
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School Site: Parker Elementary School Date: 5/23/12 

Lead Agency Signature: 

First Tiered Strategic Priority Areas: 

• Balanced Literacy and Literacy Across the Curriculum 
• Science, Technology, Engineering, and Mathematics (STEM) Stem and gardening project 

• Accelerating Students through Targeted Approaches 

• Family and Student Engagement 

• Strategic Operational Practices 
Second nered Strategic Priority Areas: 

• Health and Wellness 
• Interrupting Chronic Absence (Attendance) 

Ei.151 .. tlLJ.tlM4ii!fiM&l45.l.l.iiJJ.135 

processes that will increase their academic achievement. 

ASES and 21st CCLC After School Programs 
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2. Social and Emotional Development: Youth will engage in intentional social and emotional interventions, activities and 
processes that will equip them to handle conflict with maturity, humility and a critical eye. 

3. School Day Alignment: Youth will engage in a seamless day and engage in interventions, activities and processes that reinforce 
the day's learning and increase their retention of lessons taught. 

Strategic Questions/Desired 
Outcomes 

Strategic Activities: 

As a result of our ASP efforts ... 
What after school strategic 
activities will support the 
desired outcomes? 

High School Graduation: How ·. 1 • 

many more Oakland children are 
graduating from high school? 
Using the following strategic 
activities, the Parker After School 1 • 

Program will increase the academic 
aptitude of their students, sending 1 • 

them to middle school ready to 
academically succeed. Students 
will also engage in social and 
emotional development curriculum 

• 

and strive to become mature young 1 • 

adults. By entering middle school 
prepared and emotionally stable 
they will be more to likely thrive. 

• 
This will lead to youth entering high 

1 
• 

school prepared and emotionally 
stable, increasing their chances of 
graduating. 

Targeted Academic Plans 
and programing for youth 
who are identified through 
data 
Literacy component across 
all programing 
STEM Component within 
the program 
Fast Forward Computer 
Program, Computer Lab 
Offering 

Increased Academic 
Assessments 
Social and Emotional 
experiences and classes 
Intentional process to 
track homework 
completion and a process 
of communicating student 
progress to stakeholders 

Outcomes of Strategic 
Activities: 

What short-term outcomes 
will you expect from your 
efforts by the end of the 

Data used to assess the 
strategic activities: 

What data will be 
collected to measure 
these outcomes? r 

·rr . . , 1 .• ":.• 

Khool~afl _ 
Distrkt benchm:ark ·I'. · • 
testing 

,> (' 
~ : 

• 

• 

• 

• 

• 

Increased alignment with 
state standards 
Increased al ignment with 
school day 
Increased support efforts 
to improve youth's 
academic achievements 
The majority of youth will 
understand, complete and 
turn in all homework 
Increased probability that 
the H.S. youth connected 
to the mentoring program 
will stay on all year, 
graduate high school and 
gain volunteer experience 

l e 

• 
• 
• 
• 

l e 

1· 

Pre/Post assessment 
DIBELS Data 
Fluency Assessment 
PWA writing 
assessment 
SAYPQA Evaluation 
results 
OFCY/OUSD Survey 
data 

'1,_ \ 

-:V: ··" 
-:-v 
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• Program staff will 
participate in a cascading 
mentorship program with 
Rudsdale High School 
Students 

Satisfactory School Day • A youth centered program 
Attendance: How many more with activities youth like 
Oakland children are attending and want to participate in 
school 95% or more? • Parenting Classes 
By increasing the Parker After • Aligned incentive 
School program ADA, it is more Processes (Ex: Awards to 
likely that students will attend the youth and classes who 
school day. In order to do this, it have the best attendance) 
will take a three tired approach 1) • After School Day staff 
Engaging Activities 2) A high level efforts to track and inform 
of value placed on coming to parents regarding 
program everyday absences 
3) Clear Policies and Procedures 
that are enforced 

Health and Well-being: How many • Gardening 
more Oakland children have • Parenting Class 
access to, and use, the health • Cooking class 
services they need? • Farmers market 
Through mild health and well-being • Health and nutrition 
programing, youth can be themes activities 
identified as in need of service. In • Cascading mentoring 
these cases they will be referred to project 
the appropriate services. • Food nutrition guest 

speakers 

• Collaborating with non-
profit: Food for Justice 

• Making referrals for 
mental health services 

• 

• 

• 

• 
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Increase after school ADA • Monthly School day 
in support of the school and city span data 
day ADA rising • Clear attendance 

policies present 

• Tracked and timely 
enforcement of 
attendance policies 

• SAYPQScores and 
OFCY /OUSD survey 

Increased number of youth • Surveying 
accessing PALS and • OUSD/OFCY Survey 
Pathways counseling • PALS counseling data 
Information center for • Pathways data on 
parents regarding other how many referrals 
health and well-being were made 
supports • Sign in sheets for 
Increased participation in workshops and 
classes, workshops and classes 
activities concerning 
health and well-being 

ASES and 21st CCLC After School Programs 
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with PALS councilors and 
pathways counseling 

For 2012-2013, my site will operate the following program model: 

l 

0 Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
0 Extended School Day: additional class periods added to the bell schedule during after school hours for students of a particular 
grade and/or all students of the school 
X Blended/Hybrid: combination of some extended day and some traditional a 
1 .. &JSJF.6U.Zi.O.l!iuf.4.t1PYP.¥1.4SP£!JU.S.ti&O.i.M 

001 orooro 

ncy 
Describe how the selected Lead Agency partner will support the school's plans for Full Service Community School development. 
Note: If school is managing program, site is considered to be the Lead Agency. In this case, describe how the hired After School 
Site Coordinator will ~ upport school plans for FSCS development.) 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a nurturing 
and enjoyable environment where students can improve their academic and life skills. We believe in integrating the principles 
and practices of youth development into all activities. Just as important, we see the schools, students, and parents as our 
customers, and we believe it is our responsibility to understand and meet their needs. 

This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering volunteerism, 
and building community. As a large diverse community agency, BACR has the organizational capacity and infrastructure to 
maintain high quality while expanding our services. 

SECTION 5: ATIENDANCE, PROGRAM DATES, AND PROGRAM SCHEDULE 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence 
immediately upon the conclusion of the regular day and operate at least until 6pm on every regular school day for elementary 
and middle schools . (EC 8483) 

~ifh school pro~1-.1rn .., are reql~11ed to operate a minimum ()f 15 hours p_er~ week. 
-

Required# of Program Days your program will operate during School Year 2012-2013 : 180 days required* 

4 
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Projected Daily Attendance during School Year 2012-2013: 83 

*COE allows programs to close for a maximum of 3 of these days during the school year for professional development. 

ASES and 21st CCLC After School Prog rams 
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SECTION 6: Academics 
Your site should plan to offer a range of academic supports including: 
1) Targeted Interventions 2) Skill Building 3) Homework Support 4) Tutoring 
Other po~sible supports may include computer lob, library exploration, project-based learning, coordination with SES tutoring. 

Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. 
Activities should be based on sound instructional strategies aligned with the regular school day program. 

Target 
Population 

1 I All 
Students 

Academic Support 
(choose one) 

X Homework Support 
D Tutoring 
0 Skill Building 
D Academic 
Intervention 
D Other 

CSSSP goal(s) or 
school need 
supported by 
activity 

• High School 
Graduation 
Rate 

• School Request 
to meet this 
objective as 
best we can 

Measurable 
Outcomes 

The majority of 
youth understand, 
complete and turn 
in their homework. 

Description of 
program/activity 

• Providing Time 
for Homework 
Support 

• Quality 
Homework 
Support 

• Track 
Completion and 
turn in rates 

• Provide an 
amount of time 
for group 
academics prior 
to homework 
time 

Instructional 
Strategies 

• Up to date on 
pacing schedule 

• Follow 
homework 
process set by 
the school day 

• Enforce all 
homework 
procedures 

• Create a 
tracking system 
that records 
why homework 
was not 
completed 
(early pick up, 
youth needed 
more time then 
was allotted, 

6 
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2 Youth who D Homework Support • High School • The majority of 
are testing X Tutoring Graduation youth who take 
FBB/BB D Skill Building Rate a pretest will 

XAcademic • School Request increase their 
X Intervention to make efforts score by at least 
D Other to this objective 10 points on 

the post test 

• The majority of 
youth will move 
up at least one 
CST or 
benchmark 
performance 
level 

3 All D Homework Support • High School OUSD/OCFY 
Students 0 Tutoring Graduation observations 

X Skill Building Rate (YPOA) and 
D Academic lntervntn • School request stakeholder 
D Other to make efforts survey's will 

to meet this average out to be a 

objective 3 or higher 

7 

youth needs 
one on one 
home support 
in addition to 
ASP support, 
youth was not 
focused on 
homework 
during 
homework 
time, etc.) 

Small group work • DIBELS Scores 
around specific • Pre and Post 
points of Testing 
improvement for • Intensive 
youth across tutoring 
grades. This could • Include school 
include computer day computer 
lab work, 
reading/writing 

programs 

groups and math 
intervention 

• Kidz Math • Up to date on 

• Kidz Science pacing schedule 

• Tech bridge • Follow a similar 

• Garden layout to the 

• Literacy Based school day 

Curriculum • Follow Youth 

• Traditional Development 

Enrichments best practices 

ASES and 21st CCLC After School Programs 
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SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY/ RECREATION 

infused with 
academic skill 
building 

• Reader's 
Theatre 

set through the 
SAYPQA 
evaluation 
process 

Enrichment activities and physical activity/recreation are required components of the ASES and 21" Century grants. Enrichment 
activitiec; should provide students with the opportunity to apply their classroom learning in a real , hands-on way. Enrichment 
activities should intentionally and creatively build skills that support students' success in school and in life. Enrichment activities 
often support school goals for health and wellness, positive school climate, arts learning, and student engagement. 

Type of I Rationale I CSSSP goal(s) or I Brief Description I Targeted Skills I Measurable 
Enrichment school need Outcome 

supported by activity 
Art I X Student • High school Youth will be 0 College/Career Youth will be able to 

Identified graduat ion rates exposed to different Readiness achieve their 
X School • Health and well types of art from X Social Skills/Conflict learning targets and 
Identified being different cultures. Res. showcase these 
X Parent They will do personal D Leadership achievements 
Identified pieces as well. 0 Academic (specify) through a 

0 Other 0 Health/Fitness present ation of 
(specify) X Other: Emotional learning 

Development 

Sports \ X Student • Attendance rates Youth will choose 0 College/Career • Youth will be 
Identified • Health and well sports to play in and Readiness able to achieve 
X School being learn the skills within X Social Skills/Conflict their learning 
Identified that sport. They will Res. targets and 
X Parent engagein X Leadership showcase these 
Identified opportunities to 0 Academic (specify) achievements 
0 Other practice those skills X Health/Fitness through a 
(specify) in games. 0 Other (specify) presentation of 

8 
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Special Events X Student • Attendance rates Youth will participate 
Identified • Health and well in special events 
X School being including but not 
Identified limited to: 
0 Parent • Parent/youth 
Identified nights 
0 Other • Lights on 
(specify} After School 

Event 

• Showcases 
and expos 

• Guest 
Speakers/ 
Teachers 

• Field Days 

• Beatification 
day 

• Earth Day 
Cooking X Student • Attendance rates Youth will cook 

Identified • Health and well healthy and 
X School being nutritious foods and 
Identified understand how that 
D Parent food is grown and 
Identified what health benefits 
D Other are present in the 

9 

learning 

• The majority of 
youth surveyed 
identify that 
they are actively 
engagedin 
positive physical 
health routines 

0 College/Career • The majority of 
Readiness youth are in 
0 Social Skills/Conflict attendance 
Res. • If applicable. The 
X Leadership majority of 
X Academic (specify} parents 
X Health/Fitness surveyed say 
OOther: Emotional they gained a 
Development deeper 

knowledge of 
the topic 
presented. 

X College/Career • The majority of 
Readiness youth surveyed 
D Social Skills/Conflict identify that 
Res. they are actively 
X Leadership engaged in 
X Academic: Math and positive physical 
Literacy health routines 

ASES and 21st CCLC After School Programs 
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(specify) foods they are 
eating. 

Garden X Student • Attendance rates Youth will plant and 
Identified • Health and well upkeep the garden 
X School being and prepare and eat 
Identified the vegetables that 
D Parent grow. 
Identified 
D Other 
(specify) 

Youth X Student • Attendance rates Youth will participate 
identified and Identified • Health and well in programing that 
centered clubs X School being allows them to 

Identified • High school participate in things 
D Parent graduation rates they've identified as 
Identified areas of interest. 
D Other Clubs could include: 
(specify) • Chess 

• Dance 

• Language 
(Spanish, 
American Sign 
Language, etc.) 

• Drama 

• Debate 

• Music 

• Creative Writing 

• Year Book Club 
Young Men's X Student • Attendance rates Youth will participate 

10 

X Health/Fitness 
D Other (specify) 

X College/Career • The majority of 
Readiness youth surveyed 
D Social Skills/Conflict identify that 
Res. they are actively 
X Leadership engagedin 
X Academic: Math, positive physical 
Science, Literacy health routines 
X Health/Fitness 
D Other (specify) 
X College/Career • The majority of 
Readiness youth surveyed 
X Social Skills/Conflict say they are 
Res. engaged in 
X Leadership meaningful 
X Academic (specify) social and 
X Health/Fitness emotional 
D Other (specify) development 

processes 

• YPQA scores 
average out to a 
3 or higher 

X College/Career • The majority of 

ASES and 21st CCLC After School Programs 
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Group 
(Cascading 
Mentoring 
Project)/Young 
Women's 
Group 

Identified 
X School 
Identified 
0 Parent 
Identified 
0 Other 
(specify) 

• 

• 

health and well 
being 
High school 
graduation rates 

SECTION 8: FAMILY ENGAGEMENT/ FAMILY LITERACY 

in intentional 
processes of self
reflection, decision 
making and 
social/emotional skill 
building. 

Readiness 
X Social Skills/Conflict 
Res. 
X Leadership 
X Academic (specify) 
X Health/Fitness 
0 Other (specify) 

youth surveyed 
say they are 
engaged in 
meaningful 
social and 
emotional 
development 
processes 

• YPQA scores 
average out to a 
3 or higher 

After school provides an excellent context to foster parent involvement, connect families to the larger school community, and 
share important information related to the after school and regular school day programs. After school family engagement efforts 
should be aligned with school day efforts, and support school goals for family involvement. A variety of activities may be offered, 
including: parent workshops, family celebrations, parent-and-child-together activities, parent leadership and volunteer 
opportunities. 

Family literacy is a required component of all 21q Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services. and increase their ability to support their student 's 
learning and development. 
Type of Activity 

Expo nights 

CSSSP goal(s) or I Brief Description 
school need 
supported by activity 

• Family 
engagement 

• Presentation of 
Learning 

• Showcases 
• Open exhibits of 

youth work 

Measurable Outcome 

The majority of parents 
surveyed feel engaged in 
the after school program 

Alignment with school 
day family engagement 
I family literacy efforts 
or resources 
Collaboration around 
current parent nights 
and school day events 
with Parker PTA and 
school day staff. 

Space, time and 
resources will be 
provided to all who 

11 
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Intentional and on- • Attendance rates • Check in during sign 
going parent • High school out 
conversation graduation rates • Phone calls home 
regarding youth's • health and well • Meetings involving 
academic and social/ being school day staff 
emotional • Youth Referrals 
development 

Parent and youth • Attendance rates • Literacy Night 
activities/Learning • High school • Math Game Night 
Together Nights graduation Rates • Science Night 

• health and well • Mental health 
being awareness workshops 

• Financial Literacy 
workshops 

Regular written • Family • Clear communication 

12 

need to access them 

• The majority of • Access to student 
parents surveyed feel records 
the after school plays • Inclusion in SST 
a critical role in meetings 
improving the 
academic standing of 
their student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the social 
development of their 
student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the 
emotional 
development of their 
student 

The majority of After Collaboration around 
School Parents attend current parent nights 

and school day events 
with Parker PTA and 
school day staff. 

• Parent Handbook Collaboration around 

ASES and 21st CCLC After School Programs 
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communication with 
parents regarding 
programing 

Parent Orientation 

engagement 

• Family 
Engagement 

SECTION 9: Chronic Absence Action Plan 

structure 

• Newsletter 

• Posted schedule and 
schedule of events 

• Parents will come and 
meet the coordinator, 
staff and review the 
plans for the year as 
well as policies and 
procedures 

available for parents 

• Monthly newsletter 
distributed to parents 

100% of parents will 
attend the event, make 
up session or complete a 
phone orientation 

current communication 
efforts with principal 
and PTA, continue to 
utilize school resources 
to post schedules. 
Continue to utilize 
translation resources. 
All staff will encourage 
families and youth to 
come to the events or 
have them follow up 
with the site 
coordinator. Possibly 
have a translator. 

Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The 
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory 
attendance. Students who attend school 90% or less of required days are considered chronically absent. Students whose 
attendance falls in the "grey zone" between 90% - 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, after school programs can ploy an important role in supporting student attendance by doing 
things like celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges 
students/families are facing that cause them to miss school, regularly monitoring student attendance data , contacting families to 
let them know their child was missed at school, etc., in addition to providing meaningful after school learning experiences that help 
keep students engaged and coming. 

Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote 
positive attendance, and support students and families who are struggling with attendance. Select at least two of the following 
strategies below, and identify specific action steps that your program will implement for each strategy. 

I Strategies to Support Attendance Action Steps 

13 
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a) Recruit and address the needs of students who are at risk of 
chronic absenteeism. 

b) Inform parents about the importance of attendance and 
encourage parents to help each other get their students to class. 

c) Track students with poor program attendance and reach out 
to find out why and how attendance could be improved. 

d) Celebrate good attendance and/or offer meaningful 
incentives to attract and reward students for attending our 
program. 

SECTION 10: Coordination with Other Service Providers 

• School day to identify youth who are at risk of chronic 
absenteeism 

• School day to assess the reason 

• If it is found that enrollment in the after school program will 
increase a student's school day attendance, they may be 
permitted into the program pending no other barriers for 
attendance. 

During the parent orientation we will community the 
importance of school day attendance when introducing the 
after school attendance policy. We will cont inue the discussion 
during family meetings and talks about specific student 
attendance rates. 

• Attendance Reports 
• Clear Attendance Policy to be developed and enforced 

• Attendance: 
o Charts 
o Awards 
o Recog 

14 

In the Full Service Community School model, the school becomes a hub of services where various types of service providers come 
t0Ec thc1, work togct twr , and coordinate their efforts to meet the holistic needs of students and families . 

The after school Site Coordinator or Director will actively 
participat e in which of the following school group(s), in order to 
increase alignment between after school and school day 
efforts? 

List key community partners whom you will actively collaborate 
with to accomplish the goals of your program. 

D COST team (Coordination of Services Team) 
X SST (Student Study Team) 
X !LP-Instructional Team 
D SSC (School Site Council) 
D ELT (Educational Leadership Team) 
X PTA 
X Attendance Team/Workgroup 
D CSSSP (Community School Strategic Site Planning) team 
D School Culture/Climate Committee 
D Other (specify) 
Prescott Circus 
Girls Scouts 

ASES and 21st CCLC After School Programs 
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Identify other service providers and support personnel at your 
school (ie . school psychologist, School Based Health Center staff, 
counselor, mental health therapist, school nurse, parent liaison, 
etc.) whom you will actively collaborate with to accomplish the 
goals of your program. 

Brothers on the Rise 
Food Justice 
Individual Contractor 
Mocha 
AHC 
Coaching Corps 
Program Staff 
School psychologist 
CDC staff 
Attendance Clerk 
Custodial Staff 
Academic Liaison 

15 

Librarian and Computer Lab Technician 
Intervention Specialist 
Various School Day Staff 

ASES and 21st CCLC After School Programs 
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2012-13 After School Enrollment Policy for Parker Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School Programs. 
Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school 
community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 

• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

(Describe tar eted student populations in order of priority. S ecify data that will inform student selection.) 
.. . - .... 

Teacher Referrals 
Youth Testing at FBB/BB/B 

Students with Siblings in the program 
Students from socio-economically 
disadvantaged families/backgrounds 
English Language Learners 
Youth at risk of Chronic Absenteeism 

Teacher Referrals/Students Records 
Testing Data 

Registration forms 
Free and Reduced Lunch Records 

Teacher Referrals 
Attendance Data 

Grade levels prioritized for programming: 

Note: The ASES and 215
t CCLC grants require that programs are open to all students of the school, if space remains after outreach is 

done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations 
identified above, then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes 
students in grades 1-5.) 

Additional Notes: 

• Successful after school programs are heterogeneous and include several target populations. 

• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 
participation. 

• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 

ASES and 21st CCLC After School Programs 
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• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk 
of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data.} 

• Program must enroll adequate numbers of students to meet COE attendance targets . 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students beginning in Spring 2012. Indicate how families will be notified of 2012-13 enrollment before the last day of school, June 
16, 2012.) 
.SLUM# 

5/28/12-6/1/12 

6/4/12-6/8/12 

6/5-6/12 

August 27, 2012 

August 27, 2012-September 
30, 2012 

August 27, 2012-June 14, 
2012 

• To Confirm registration process (roles, 
paperwork, sign ups) 

• Registration information and forms available 
to parents 

• Accepting Teacher Referrals 
Registration 

• After school programs begin on 1st Day of 
school, with enrollment at a minimum 75% 
capacity. 

• New school year enrollment of families for 
remaining program slots. 

• Remaining program slots will be filled by 
September 30, 2012. 

• All programs must maintain waitlists after 
program slots are filled. 

Important dates to include in your timeline: 

Christen Gray, BACR Manager 
Sharon Rhone, BACR Coordinator 
Koy Hill, Parker Principal 
Mariela Donis, Girls Inc. Manager 

~----< 

Sharon Rhone 
Utronda Wilson 
Koy Hill and Academic Liaison 

Sharon Rhone 
Utronda Wilson, Girls Inc. 
Coordinator 

Sharon Rhone 

Sharon Rhone 

Sharon Rhone 

17 
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• April -June: Spring enrollment for 2012-13 programs. Schools that are receiving students from School Closures must also 
outreach to these new families in the Spring, so that they also have a fair chance to participate in the After School program at 
their new school. 

• Families will be notified of 2012-13 after school enrollment before the last day of school, June 15, 2012. 
• August - September: New school year enrollment of families for remaining program slots. 

• Remaining program slots will be filled by September 30, 2012. 
• All programs must maintain waitlists after program slots are filled . 

,. 

Principal Signature: __ ...,.__....,.__---!~------ Lead Agency Signature: 

ASES and 21st CCLC After School Programs 
2012-2013 



19 

2012-13 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Supen'ntendent, 2) After School MOU template, and 3) Academic Liaison Role Description. 

\~ff (Yf . 

If (jf 

kit \ ~ 

Kif {!Jk 

tff (]jf. 

r11 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of 
Education's ASES and/or 21st Century Grant Assurances, and understand mandated grant 
compliance elements. 

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified 
goals. 

Site will share student outcome data to better refine program (Attendance data, EduSoft, Report 
Cards, IEP's, etc) . 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role 
description. Site will identify a certificated, qualified individual to serve as the program's Academic 
Liaison and to fulfill all responsibilities outlined in the role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day 
meetings and professional development opportunities , in order to ensure consistency in standards 
of teaching and learning and positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure 
coordination of services. 

Site will coordinate the use of facilities and site level resources in support of program goals. 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

Principal Signature: ---+--+---'-+--L------ Lead Agency Signature: 
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After School Safety and Emergency Planning for 2012-13 

A) Will the site have an Emergency Plan that incorporates the After School Program? 
X Yes D No 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. · 

Staff will train on school day emergency procedures, led by school day staff. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

X Yes D No 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
X Yes D No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

X Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
o Site will pay Extended time/Over time (ET/OT) to accommodate an after school SSO. 
X Site does not need an SSO or does not have the resources to have an after school SSO. 

Principal Signature: ~~ Lead Agency Signature: ()~ 
~ 
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2012-2013 Elementary/Middle School After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

Site Coordinator (Sala $40,000 + 25% fringe)=50,000 

1 Une Staff (Instructor's Name Unknown) -$13/hr x 19.50hrs/Wk 
x 37 weeks =$9,379.5 + 21 add~lonal hours of Professional 
DevelopmenVPlanning=$273 TOTAL= 

5825 $9,652.5 (+ 25% fringe-$2,413.13)= $12,065 

1 Line Slaff (Instructor's Name Unknown)-$13/hr x 19.50hrslwl< 
x 37 weeks =$9,379.5 + 21 additional hours of Professional 
DevelopmenVPlanning=$273 TOTAL= 
$9,652.5 (+ 25% fringe-$2,413 .13)= $12,065 

1 Line Staff (Instructors Name Unknown) -$13/hr x 19.50hrslwl< 
x 37 weeks =$9,379.5 + 21 addilional hours of Professional 
DevelopmenVPlanning=$273 TOTAL= 
$9,652.5 (+ 25% fringe-$2 ,413.13)= $12 ,055 

$0 

$0 

$0 

$0 

$2,394 

$41 ,250 

$12,065 

$12,065 

$12,065 

so 
$0 

$0 

$8,750 



2012-2013 Elementary/Middle School After School Program Budget 

BACR Program Manager (Professional Development. Training, 
Coaching , Staff Observations, general feedback for program 
quality): 13% of $60,000; fr1nge@ 25% E $7750. Total with 

5825 fringe z $9688 

5825 TBD 

5825 

5825 

5825 

5825 

5825 

5825 

5825 

rant award dollar awarded. 

rant: 

Match should be met by combined OFCY funds, other site fu nds, 
rivate dollars and in-kind resources . This total e uals : 

LeadA enc : 

$3 000 

$5, 159 

$0 

$0 

$0 



Parker After School Program 2011-2012 

Academic 

1.15-

1 

Review and 
2. 15 Homwork Clubs, 
· Small Group 

Intervention 

Organized 
Recreation, 

2:15-1 Team Games, 
2:45 or a Class Lead 

by Guest 
Teacher 

2:45- Snack& Team Snack & Team 2:45- Snack& Team Snack& Team 

I 
Snack& Team 

3:00 Building Building 3:00 Building Building Building 

Health and Well 

Academic Review A d . R . I being: (Sports, I A d · R · A d · R · d H k ca em1c ev1ew R f ca em1c ev1ew ca em1c ev1ew . . an omwor . ecrea ion, 
3.00- Clubs Small and Homwork 3.00- Cookin Youn and Homwork and Homwork 
4:00 I G ' Clubs, Small 4: 15 M , gG g Clubs, Small Group Clubs, Small 

roup G I t r ens roup, I t . G I . 
1 t r roup n erven ion y W , n ervent1on roup ntervent1on n erven ion oung oman s 

Group) 

Organized Organized Organized Organized 

4:00-

1 

Recreation, Team Recreation , Team Recreation, Team Recreation, Team 

4
_
30 

Games, or a Games, or a Class Games, or a Class Games, or a Class 
· Class Lead by Lead by Guest Lead by Guest Lead by Guest 

Guest Teacher Teacher Teacher Teacher 

Creative Writing, Creative Health and Well-

Art, Move STEM (Kids Writing, Art, 
STEM (Kids Math, being: (Sports. 

4:30- I Forward Math, Kids 4:15- Move Forward 
Kids Science, 

Recreation, 

5:30 Computer Science, Garden, 5:30 Garden, or 
Cooking, Young 

Program, Dance, or Techbrige) Techbrige) 
Men's Group, 

Young Womans Language 
Grau 

Academic Academic Games, 15 30_ 
Academic 

Academic Games, Academic Games, 5:30- Game, Stations 
6:00 I Games, Stations Stations and 

6
:
00 sand Check Stations and Check Stations and 

and Check Out Check Out · 
Out Out Check Out 



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a non-profit community agency that has served 
youth and families since 1976. We have delivered after school programs for over 20 years. Our 
programs promote successful youth development by providing opportunities for young people to 
acquire new skills, learn, share their talents, and make a mark in their community. 

We have two management roles at 58 elementary, middle or high schools: 
1. BACR is the lead community agency- managing the entire program, providing staff, 

and delivering services- at 55 schools. These include: 24 schools in Oakland, 16 in San 
Francisco, 5 in Alameda, 5 in San Rafael, and 5 in West Contra Costa County. 

2. BACR is the .fiscal sponsor- managing human resources, payroll and fringe benefits
for 3 schools at Mt. Diablo Unified in Contra Costa County. 

O UR V ALUES 
•!• Give children a safe, nurturing and enjoyable environment after school. 
•!• Integrate youth development practices into everything we do. 
•!• Schools, students, parents and partner non-profits are our customers. Meet their needs. 
•!• Youth are valuable. Support them in realizing their power. 
•!• Respect our ancestors, improve the present, and sustain future generations. 
•!• Give youth just, equal and meaningful opportunities to learn, grow and succeed. 
•!• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PROGRAM MODEL 
Academic Assistance 

•!• Homework support: Students work in small groups with trained staff. 

•!• Academic enrichment: Students get hands-on opportunities to master academic content, 
through robotics, chemistry lab, poetry slams, and creative writing workshops. 

•!• Academic interventions: Students who need it get one-on-one review sessions with 
teachers or tutors and Supplemental Educational Services tutoring. 

•!• Test preparation and credit recovery: High school students get help to graduate. 

Enrichment 
•!• Students explore their interests and build new skills. Visual and performing arts, 

community service, and student-led projects that promote pride, embody culturally
responsive activities, and integrate learning objectives in California Content Standards. 

•!• Enrichment activities are tailored to each school site. 

Recreation 
•!• Students can exercise, relax, and build social skills through organized sports, cooperative 

games, and free time. 

Showcases 
•!• Young people get opportunities to showcase their work and share their achievements with 

peers and family. 

1/17/11 



EVIDENCE OF OUTCOMES 
A research study showed academic improvement for our after school participants: 

•:• CA T6 reading scores increased more than peers not in the program, and the difference 
was statistically significant.. Students initially in the lowest quartile rose 8.7 percentile 
points. 

•:• In CST English Language Arts, students showed a statistically significant increase in 
scores. 48% of students who were Below or Far Below Basic increased 7 .5 points. 

Recent Oakland elementary school surveys showed positive outcomes: 
Students 

Program Runs Effectively 
•:• There is an adult who wants me to do my best. 
•:• I feel safe when I am here. 

Benefits from Participating 
•!• Learn to get along with other kids better 
•!• Learn to get along with adults at school 
•!• Get help with my homework 
•!• Learn good study skills 
•!• Get more exercise 

Parents 
Program Runs Effectively 

•!• The after school program is a safe place for my child. 
•:• I am satisfied with the after school program. 

Benefits from Child Participating 

96% 
81% 

83% 
84% 
92% 
80% 
82% 

97% 
97% 

•:• I can go to work or school. 49% 
•:• I worry less about my child when she/he is in the after school program. 4 7% 
•!• I am more connected to my child' s school. 43% 

ADV ANT AGES FOR PARTNER SCHOOLS 
•:• Experience and Commitment. Over 2 decades of leading after school programs. 

•:• Infrastructure. A strong, well-funded organization and administrative structure. 

•!• Flexibility and Adaptability. A program tailored to each school's after school goals. 

•!• High Quality Staff. We select and support highly committed and professional staff. 

•!• Leveraged Resources. We have the capacity to bring AmeriCorps Members into the 
program. BACR continuously seeks new funding and new opportunities to add value. 

BACR AS A FISCAL SPONSOR 
For districts who want to operate their own after school programs but need help with the human 
resources function, BACR can enroll staff and manage payroll and fringe benefits. 

•!• Competitive fees compared with foundations and other non-profit sponsors. 
•:• Tailored to each district's needs. 

CONTACT US 
Any location: Marty Weinstein, Executive Director, (415) 755-2321; mweinstein@bacr.org 
East Bay: Marisa Ramirez, (510) 559-3025; mramirez@bacr.org 
San Francisco and Marin County: Don Blasky (415) 755-2311; dblasky@bacr.org 
Visit our website: www.bacr.org 
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Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 

Services bey nd the Individual Service Agreement cannot be provided untll the amendment has been fully approved and the 
Purchase Or er amount has been increased by Procurement. 

1. Cont actor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Cont actor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if th s is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 

3. OU ~D contract originator creates new requisition with the original PO number referenced in the item description. 
4. OU[ D contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the ontract amendment is a oved Procurement will add additional funds to the ori inal Purchase Order. 
Attachmentp hecklist lillSA amendment packet including Board Memo, ISA amendment form, Menu of Services 

!ii Copy of original Individual Service Agreement 
0Co of Prior Amendments, If An . 

OUSD Staff Contact Emails about this !SA amendment should be sent to . koy.hill ous .k12.ca.us 

VENDOR INFORMATION 

CONTRACTOR NAME Bay Area Community Resources - San Rafael 

SrrE /DEPT NAME Parker Elementary SrrE# 
144 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSA ACTION ITEM NUMBER: OR 0SPSA MODIFICATION DOCUMENTATION ATIACHED 

RESOURCE# RESOURCE NAME 0RG KEY REQ.NUMBER AMOUNT 

9009 Food Services - Farmer's Market 9919895301 R0312272 $1,650 

$ 

$ 

Amount and Reason for Amendment 

Original PO Number(s) 

Original ISA Amount $ 91,848 

Amended ISA Amount $1 ,650 

New Total Contract Amount $93,498 

P1301393 Reason for Amendment to ISA (check appropriate box): 
D Increase in number of units (days, hours, etc) of service. I would 

like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

lil Purchase additional tvpe of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager Phone 51 0-879-1440 Fax 510-879-1449 

1. 

/ Date Approved 
Quality, Community, School Development OComplementary Leaming I After School Programs 

2. Date Approved 

Date Approved 

3. 

4. _c;- - / - Z01 Si nature DateA roved 
5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 912011 v1 


