















































CERTIFICATION REGARDINC —~f—~mormerm cunemmenewest "NELIGIBILITY AND
Voiry

I am aware of and hereby certify that neither Verde Design nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily exciuded from participation in
this transaction by any Federal department or agency. I further agree that I will include this clause
without modification in all lower tier transactions, solicitations, proposals, contracts and subcontracts.

Where the Architect or any lower participant is unable to certify to this statement, it shall attach an
explanation hereto.

IN WITNESS WHEPENE +kis instrument hac haan dnlv avacitad hy the Principal of the above named
Architect onthe ___dayol 2014 for the purposes of submission
of this Agreernent.

DA
signatufe

lyped or rrinted Name

Title
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Santa Clara, CA 95050

October 10, 2014

Mr. Cesar Monterrosa

Acting Director, Department of Facilities, Planning and Management

Qakland Unified School District t 408.985.7200 f 408.985.7260
955 High Street www.verdedesigninc.com
Oakland, CA 94604

SUBJECT: Skyline High School Track and Field — Fire Lane Assessments & Improvements
Oakland Unified School District
Verde Design Project No.: 1415000

Dear Mr. Monterrosa:

Thank you for allowing Verde Design to provide a proposal for the above referenced project. This
proposal shall remain valid for a period of sixty (60) days.

PROJECT UNDERSTA )ING:

Oakland Unified School District (“District”) has identified the need to replace the existing synthetic turf
stadium field and resurface the existing all weather running track areas at Sky  : High School. In addition,
the existing fire lane will be evaluated, as it is in need of repair and/or enhancement. Please note after
discussions with our geotechnical and structural engineering consultants, we are recommending that the
retaining walls adjacent to the fire lanes remain in place until such time that it begins to impact the access
road, as it well may require stabilizing the entire hillside.

This project will develop a needs assessment along with the known deficiencies, provide written
recommendations for proposed improvements, along with an associated construction rough order of
magnitude (ROM) cost statement. Once the project budget has been validated and the project improvements
confirmed, we will move into detailed design and construction documentation

Included in our proposal is topographic and underground utility surveying servi  for proposed project
areas. Please note that the entire Skyline campus will not be surveyed; rather, just the immediate project
areas. We will also video inspect the perforated field drain lines inside the running track (if we can get a
camera into the drain lines). If the vendor we intend to utilize use cannot get its camera into the access
points of the perforated drain line, the District has the option to excavate to a point where its equipment
can access and video the existing drain lines.

Also included are geotechnical engineering services for the investigation and assessment of the following
four tasks:

1. Geotechnical investigation and assessment of existing soils permeability in the overall track
and field area. This will likely take 2-3 small diameter borings in the outer limits of the track
surface (in order to minimize damage to the existing running areas) to assess the properties of
the existing soils beneath the improvement sections. In addition, 2-3 tests in the playing field
area are to be provided for testing the permeability rates of the existing permeable crushed
rock base to determine how it is performing.
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2. Assess the existing asphalt base beneath the existing all-weather track surface to determine
its useful life. Desire would be to keep it in place and just install a urethane overlay on top
of existing track surface.

3. Provide soils recommendations and design guideline for a new retaining wall on either side
of football bleachers (along bottom).

4. Geotechnical investigation and assessment for the existing fire lane road around the outer
perimeter of the school. Recommendations should be included in the assessment report for the
condition of the fire lane road, as well as the limits of proposed improvements and initial
ROM cost estimate.

Please note that the geotechnical scope outlined abo  is assuming that no re 1t geotechnical data will
be available for use in our study. If there have been any recent geotechnical tests ot srings undertaken
in these areas, we can likely eliminate from our scope and fee sting effort we are including in this
proposal. Please note our geotechnical er 1eering services a ted to the site assessment, evaluation,
and recommendations for the planned project improvements. The scope for construction testing, testing,
and special inspections are not included in this proposal (as our geotechnical consultaont cannot provide
these services), and we are asking the District to contract independently for these services.

The proposal also includes time for our structural engineering consultant to analyze and provide
preliminary wall recommendations for along the sides of the bleac s, as well as final wall design,
including structural calculations, being the Design Professional in General Respon: e Charge for DSA
purposes, and DSA coordination, including DSA closeout with certification.

The project scope will include the review of the site accessibility to and from the track and field stadium.
We will assess and provide finding on what will trigger these ~ ommendations. Included in the proposal
is time to attend a pre-design meeting with DSA to discuss anticipate track and field project scope and
adjacency impacts in terms of accessibility code upgrades. As this work is unknown and can vary from
project to project based on DSA input, we have not included any specific effort for code upgrades.

The design for the fire lane is based on 1000 lineal feet of fire road improvement (this is an assumed
amount that allow the design team to quantify the amount of required documentation; the final quantity
can be increased or decreased). We are assuming that no roadway retaining wall will be removed or
replaced.

The assessment project will culminate in a preliminary design plan for the general track and field area as
well as for the fire access road, along with an assessment narrative and recommendations. The
deliverables will also include a ROM construction budget. Once the project ¢ truction budget has been
aligned with the desired improvements, we will validate of design sco; and adjust the Scope of Services
and associated professional compensation as appropriate, and move info detailed design and construction
documentation.

Initial project budgets at this time are hard to gauge, as it will be largely dictated by the findings of the
geotechnical engineering and underground utility surveys for both project areas. If the track is to be
reconstructed in place, and the field's base and drainage system is in good working order, then we are likely
looking at a range of close to $1.7 million. The stadium retaining walls are a bit unknown, as is the fire lane.

Our documentation scope is assuming the existing track asphalt base will be able to be salvaged and

remain, and that the existing permeable stone base for the synthetic turf field will not require full
replacement, but minor  abilitation.
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SCOPE OF SERVICES
Verde Design proposes providing the following services in accordance with the above stated project
understanding.

A. Project Start-up and Site Assessment

1. Attend a project kick off meeting with the District and project stakeholders {assumed to the
School Site Committee) and receive project programmatic information.

2. Provide a topographic survey in digital AutoCAD format and input information into
computer system.

3. Initiate an underground utility investigation and survey of the project areas.

4. Complete an on-site walk to complete a visual inventory of information compared to the
provided topographic survey.

5. Receive any relevant as-built documents available from the District.

6. Provide the authorized geotechnical engineering investigative work for the applicable

project areas.

Prepare and set the electronic base for developing the proposed improvements.

Attend and facilitate a project meeting on-site with the District and School Site Committee.

The purpose of the meeting is to review collected utility information, geotechnical findings

and how they related to structural element, and to review design concepts for the track

and field area as developed by Verde Design, and 1o select / develop preferred design
concept. Have rough alternative project costs for the various options ready for discussion

9. Attend a meeting at DSA Oakland to review potential future project scope and receive
DSA comments on project approval.

10. Attend a meeting with Oakland Fire Marshal to review fire lane and overall campus
access

11. Refine the preferred design concept for the project improvements based on the input
received.

12. Develop a detailed project budget for the identified project improvements.

13. Attend and facilitate a project meeting on-site with the District and School Site Committee.
The purpose is to present the final draft recommendations, along with the concept design,
anticipated project timeline for detailed design, documentation, contractor procurement
and construction, and a preliminary construction cost statement.

®© N

B. Analysis & Design

1. Develop preliminary schematic system designs for the project improvements.
Improvements to include the following systems:

Demolition

Grading

Drainage / Utilities

Material / Layout

Preliminary Construction Cost Statement

2. Meef with District staff to review Schematic Design package (two sets to be provided) and
receive comments and direction to finalize schematic design.

3. Develop two dimensional colored schematic design plon and meet with District
Superintendent and Board of Education to present project schematic design and receive
authorization to proceed into construction documentation.

o000
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Construction Documentation

1.

W

50% Package. Develop the following documents:

Cover Sheet

Existing Conditions Plan(s)

Erosion and Sedimentation Control Plan(s)

Demolition Plan(s)

Grading Plan(s)

Drainage / Utility Plan(s)

Layout Plan(s)

Materials Plan(s)

Construction Details

Technical Specifications (in CSl fo  at)

Statement of Probable Construction Costs

Internal redlining and quality control

Submittal preparation and coordination. Submittal will be prepared to include two sets of
50% package to the District.

Attend one meeting with the District to review the 50% submittal package. Receive
comments and authorization to finalize the set.

Refine the documents to a DSA submittal level (approximately 95%). This submittal (three
sets) will be submitted to DSA for necessary plan review. Three sets will also be provided
to the District.

100% / DSA back check submittal package. Upon receiving comments from DSA and the
District, we will finalize our construction documents for DSA approval, attend back check
appointment at DSA fo receive project approval, and upon receipt of scanned approved
documents from DSA, deliver the approved package to the District for advertisement and
biding purposes.

FT T S@mooo o

Bidding Assistar
This process is assumed to be one overall bid package. Verde Design will assist the District in the
bid solicitation process. Our work for this effort will be as follows:

1.

Contact potential bidders

2 Attend up to two pre-bid meetings with respective bidders.

3. Provide answers to bidder questions to the District for distribution during the bid period.

4 Assist District in evaluating the bids.

Construction A ninistration / Project ( it

Verde Design will provide the following construction administration services as desired by the

District:

1. Attend pre-construction coordination meeting.

2. Review and processing of applicable product submittals.

3. Respond to questions from Contractor as applicable.

4 Attend up to twelve construction meetings, including site visits. We assume District
Construction Manager will facilitate meetings and administer meeting documentation.

5. Complete Substantial Completion walk-thru and generation of project punch list.

6. Review record drawings for underground improvements.

7. Final walk through and punch list for our scope of work. All subsequent punch walks will be
billed on a Time and Materials basis in addition to this proposal.

8. Review all Contractor warranties / guaranties and M&O documentation for our scope of

work.
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9. Close project and organize electronic files, plans and construction binder.

10. Obtain DSA project certification.

11. Develop a set of project As-Built Drawings in CAD based on the Recode Drawings as
provided by the Contractor.

12. Return to the project site 10 months into the 12 month project guarantee period to review

project conditions with District staff. ldentify potential warranty issues and discuss with
District and Skyline High staff what is working well and what needs improvement. Develop
document on how to best remedy existing or anticipated issues.

PROJECT TIMELINE

Verde Design proposes that the Project Start-up and Site Assessment phase can be completed within eight
to ten weeks of receiving the written notice to proceed. Please note that the first three to four weeks will
largely be taken up by the site assessment efforts (i.e. topographic and utility surveying, geotechnical
investigation). Schematic Design will take approximately 3-4 weeks, and construction documentation 6-8
weeks, excluding District and DSA review times.

CLIENTS RESPONSIBILITIES

In order to complete the items described in Scope of Services above, we respectfully request that the District
to provide the following information:

Project and Site Information

1. Any District standards for materials, construction detailing, etc.
2. As-built drawings and CAD (preferred) backgrounds for the existing conditions.
3. Programmatic information known for the desired project improvements (to be obtained

during project kick-off meeting)

SPECIAL PROVISIONS
Without attempting to be all-inclusive and for purposes of clarity, the following items are specifically not
included in the Scope of Services:
1 Meetings other than those listed.
2 3-D Renderings & Fly Thru Models (can be provided as an add service if desired)
3 Project design documentation or costing in addition to the scope identified above.
4 Acoustical, Electrical / M/E/P Engineering or Architecture
5 CEQA, Environmental, or other impact statement documents.
6. Any permit or application fees required for this project
7 Coordination with public agencies, other than DSA and local fire marshal
8 Right-of-way design work.
9 QSD / QSP responsibilities.
10. Booster or Hydraulic Lift Pump System design
11. Fire Lane Retaining Wall Design
12. Construction related geotechnical testing and field inspection work

Services will be diligently pursued and every reasonable effort will be made tor  f the mutually agreed
upon schedule. If the completion of the services is delayed at any time in the progress of the work
undertaken in this Agreement by conditions beyond the control of the Consultant; including but not limited
to: strikes, lockouts, labor disputes, or the inability of Client, their consultants, utility companies, or
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The fees noted above are based on the project schedule contained in the proposal. Should the client delay
the project beyond the agreed upon schedule to a level that puts the project on hold longer than 30
consecutive days, a project re-start fee may apply. This fee will be determined at that point based on the
amount of downtime and additional work required to reactivate and reschedule work and staff.

CH, IN SERVICES

Client may order changes in scope or character of service, either decreasing or increasing the amount of
Consultant's services, and if necessary, changing the character of services. In the event that such changes are
ordered, Consultant is entitled to full compensation for all services performed and expenses incurred prior to
receipt of notice of change.

TERMINATION OF AGREEMENT
This agreement may be terminated by either party at any point with ten (10) days written notice to the other
party in the event of substantial failure of performance, or if the client  uld deem it necessary or desirable
to indefinitely suspend the project.

In the event the project is terminated or indefinitely suspended in the manner herein provided, the Landscape
Architect shall turn over copies of any and all documents completed to that date. The Landscape Architect
shall be entitled to compensation up to and including said termination date. Original work shall remain the
property of Verde Design.

BILLINGS AND P/ WVENT
Invoices will be sent by the 10th of the mo  for work completed through the 25th of the previous month.
Any additional services will be billed separate from contracted services.

Cesar, if this proposal meets with your approval, please sign the proposal below and/or issue a purchase
order that reflects the contents of this proposal. We are excited to continue working with the District and

really value our positive relationship.

Respectfully Submitted, Approved:
Verde Desian. Inc. Oakland Unified School District

Devin Conway, PE

Principal AufhorizeE—Signcnure Date
Enclosure: Current Charge Rate Schedule
cc: Verde Design Distribution
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Effective 1 ‘

The following chart outlines the current charge rate for professional and office costs. Reimbursable rates
and expenses are shown at the bottom.

A. oject Rates
Principal $190.00 per hour
Project Manager/Construction Manager
Level Four $180.00 per hour
Level Three $160.00 per hour
Level Two $140.00 per hour
Level One $125.00 per hour
IT Manager $150.00 per hour
CAD Manager i $120.00 per hour
Project Designer $120.00 per hour
Job Captain/Staff Engineer /Construction Administrator $115.00 per hour
Draftsperson Level |l )5.00 per hour
Draftsperson Level | ’5.00 per hour
Project Administrator $80.00 per hour
Intern $70.00 per hour
B. Reimbursable ites
Blueprints, Printing and Reproductions Cost plus 10%
Sub Consultant Services Cost plus 10%
C. Reimbursable E  nses
Blueprints and Reproductions Courier Delivery Service
Three Dimensional Models and Renderings Permit Fees

Charge Rate Schedule is subject to revisions
Revised 11/2013
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