Board Office Use: Legislative File Info.

File ID Number

Introduction Date

Enactment Number

Enactment Date

20-0954 OAKLAND UNIFIED
6/3/20 - SCHOOL DISTRICT
6/10/2020 If

Memo

To

From

Board Meeting
Date

Subject

Board of Education
Kyla Johnson-Trammell, Superintendent

Martha Pena, Coordinator, After School Programs

June 3, 2020

Amendment No. _2 _to Memorandum of Understanding
Contractor: East Bay Asian Youth Center
Services For: Urban Promise Academy

Action Requested
and
Recommendation

Prior Contract

Modification

Competitively Bid

Fiscal Impact

Attachments

Approval _ by the Board of Education of Amendment No. 2 to
Memorandum of Understanding between

Oakland Unified School District and East Bay Asian Youth Center ;

Oakland, CA , for the latter to

alter MOU scope of work to provide services in a manner consistent with local shelter-in-place
orders as outlined in attached COVID amendment for the after school program at Urban Promise
Academy for the period of August 1, 2019 through July 31, 2020, with the continued MOU not to
exceed amount of $137,983.00. All other terms and conditions remain in full force and effect

for the period of August 1,2019 through July 31,2020 in an amount not to exceed
137,983

The Agreement was previously approved by the Board on  June 26,2019 (Enactment
No. _19-1096 ).

This amendment modifies the scope of work.
All other provisions remain the same.

Was this contract competitively bid? No
If no, exception:
Funding resource(s): No Fiscal Impact

e Contract Amendment
® Copy of original contract and all prior amendments (if any)

www.ousd.org



Board Office Use: Legislative File Info.
File ID Number 20-0954 . OAKLAND UNIFIED
Introduction Date 6/3/20 - SCHOOL _ DISTR'CT
Enactment Number 20-0889 R RN
Enactment Date 6/10/2020 If
AMENDMENTNO. 2 TO
Memorandum of Understanding
This Amendment amends Memorandum of Understanding between Oakland
Unified School District (OUSD) and East Bay Asian Youth Center
(Contractor) entered into on June 26, 2019 (OUSD Enactment No. _19-1096 ). The parties agree to amend that

Agreement as follows:

1. Services: [C] The scope of work is unchanged. The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary.

[] Revised scope of work attached. OR CONTRACTOR agrees to provide the following amended services:
Contractor will alter MOU scope of work to provide services in a manner consistent with local shelter-in-place orders as outlined in
attached COVID amendment for the after school program at Urban Promise Academy.

2. Term (duration): The term of the contract is unchanged.  [_] The term of the contract has changed.

If the term has changed: The contract term began on August 1, 2019 and expires on . The parties agree to
extend the contract through _July 31,2020

3. Compensation: The contract price is unchanged. ] The contract price has changed.
If the compensation has changed: The contract price is amended by
D Increase of $ to original contract amount.
[] Decrease of $ to original contract amount.
The new contract total is One Hundred Thirty Seven Thousand, Nine Hundred Eightya Dollars (_137,983 )

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the
best of his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or
agency according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor

does not appear on the Excluded Parties List (https://www.sam.gov/).

Rev. 1711118 [PO No.  P0O20-02508 | [Req No.




Amendment Page 2

6. Approval: Approval requires signature by the Board of Education and/or the Superintendent as its designee. This

Amendment shall be deemed approved when it has been signed by the Board of Education, and/or the Superintendent
as its designee.

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR
,/ DocuSigned by:
oy AL— 6/11/2020 FDM‘A kakisluba A(3/e020
[l President, Board of Education Date Contrattor-$igAatra 400 Date
[ Superintendent pavid Kakishiba Executive Director
LI Chief or Deputy Chief
Print Name, Title
% 6/11/2020
Secretary, Board of Education Date

Form approved by OUSD General Counsel for 2018-19 FY

FOR OUSD PURPOSES ONLY - The following information is not part of the Contract.

OUSD Internal Routing

Services above original contract cannot be provided before the amendment is fully approved and the PO amount is increased by
Procurement.

: Signature - Approved Denied - Reason Date
1. | Administrator/Manager Bk Tryet 5/6/2020
2. | Resource Manager ((f restricted funds) sz, Marils Pruia 5/5/2020
3. i, Network Superintendent/Executive Director Mart Trgldt e 5/6/2020
4. | Chief/Deputy Chief e — [Condn fad 2/ Ces
5, | Legal (if increase takes contract above $30,200) ——
6. :ku_-;;_e_‘rintendent, Board of Education Signature on the legal contract

) Alignment with Single Plan for Student Achievement — SPSA (required if using State or Federal Funds)

Please select:

[0 Action item included in Board Approved SPSA (no additional documentation required)-ltem Number:

[ Action ltem added as madification to Board Approved SPSA - Submit the following documents to the Resource Ma hager either
eiectronically via email of scanned documents, fax or drop off.

2. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

9. Meeting announcement for meeting in which the SPSA modification was approved.
¢ Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
@ Sign-in sheet for meeting in which the SPSA modification was approved.

Legal - K898062.007 Rev. /11119


linda.floyd
Kyla Johnson Trammell

linda.floyd
Jody London


Amendment No. 2 — Memorandum of Understanding
VendorID: 001474

Vendor Name: _East Bay Asian Youth Center

After School Program — Urban Promise Academy

COVID Amendment

This Amendment modifies the attached Agreement, incorporated herein by reference, between
the Oakland Unified School District (“OUSD”) and [East Bay Asian Youth Center]
(“CONTRACTOR, together with OUSD, “PARTIES”).

A. Recitals. Both OUSD and CONTRACTOR agree to the following recitals:

© On Friday, March 13, 2020 at 6:00pm, OUSD ceased in-person instruction at all
OUSD school sites. Subsequently, OUSD cancelled in-person instruction for the
remainder of the school year.

o The Alameda County Public Health Officer issued a number of shelter-in-place
orders that prohibited non-essential work and travel. These effectively prohibited,
among other things, non-essential work and travel as well as in-person
instruction at all OUSD school sites.

o The Governor issued a series of Executive Orders that directed “all individuals
living in the State of California to stay home or at their place of residence.” As
with the orders by the Alameda County Public Health Officer, these Executive
Orders also prohibited non-essential work and travel as well as in-person
instruction at all OUSD school sites.

B. Term. Unless the term of the Agreement ends on or after August 15, 2020, the
Agreement is hereby modified to authorize OUSD, at its sole discretion, to extend the
term to any date up to and including August 15, 2020; provided that OUSD may only
extend the term if CONTRACTOR is unable to perform under the Agreement, as
modified herein, for all or part of the time that in-person instruction is prohibited. OUSD
may only extend the term for the length of time that CONTRACTOR was unable to
perform due to the effective prohibition against in-person instruction.

C. Scope of Work. The scope of work described in the Agreement is hereby modified to
enable CONTRACTOR to provide the services described in the Agreement by any
means that are consistent with COVID-19-related local, state, and federal orders
(including, but limited to, those referenced above in the Recitals), provided that OUSD
agrees, in writing, that doing so will provide a meaningful benefit to OUSD. Only a site
administrator or central office OUSD employee may give such written permission.

D. Invoicing. The Agreement is modified such that, for services performed on or after
March 14, 2020 and that are permitted by Paragraph C above, CONTRACTOR must first
receive written permission from OUSD to invoice OUSD for such services. Only a central
office OUSD employee may give such written permission; an OUSD employee assigned
to a school site may not give such written permission. Any invoice submitted pursuant to
this paragraph must, at a minimum, include the following for each date (on or after
March 14, 2020) on which an invoiced service was performed: the date and the length of
time; a description of the service performed; a description of the individual(s) who
performed the service; the medium by which the service was performed (e.g., virtually);
and whom at OUSD received and benefited from the service. At its discretion, OUSD
may require additional information included in an invoice.



E. Electronic Signatures. This Amendment and all future amendments and supplements
to the Agreement may be executed in one or more counterparts, all of which shall
constitute one and the same amendment. Any counterpart may be executed and
delivered by facsimile or other electronic signature (including portable document format)
by either of the parties and, notwithstanding any statute or regulations to the contrary
(including, but not limited to, Government Code section 16.5 and the regulations
promulgated therefrom), the counterpart shall legally bind the signing party and the
receiving party may rely on the receipt of such document so executed and delivered
electronically or by facsimile as if the original had been received. This section constitutes
a waiver by each party of the requirements and constraints on electronic signatures
found in statute and regulations including, but not limited to, Government Code section
16.5 and the regulations promulgated therefrom.

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR

DocuSigned by: . 5 6 2020 Docuf‘.ilnnud Iw:' ’
[ Sl Uplera /6/ ﬁ“‘“ § Labiida 5/5/2020
Chief or Deputy Chief Date Contractor Signature Date
Sondra Aguilera, Chief Academic Officer David Kakishiba, Executive Director
Print Name, Title Print Name, Title
Jody London Date
President
Kyla Johnson-Trammell Date
Secretary

Previously approved as to form by OUSD General Counsel



OAKLAND UNIFIED
@ SCHOOL DISTRICT  AMENDMENT ROUTING FORM 2018-2019

Amendment No. % to Memorandum of Understanding _

Directions

Services beyond the original contract cannot be provided until the amendment is fully approved and PO is increased by Procurement.
L To be eligible for an amendment, term end date of the contract cannot not be expired, If expired, a new contract is necessary.
2. Insert the amendment number (i.e. if this is the first amendment enter “1,” second enter “2,” etc.) at the tap of the amendment.
3. If contract total amount has increased, the scope of work must change.
4. QUSD contract originator creates new requisition with the original PO number referenced in the item description.

When the contract amendment is approved, Procurement will add additional funds to the criginal Purchase Order.

Attachment ¢  Contract amendment packet including Board Memo and Amendment Form
Checklist ®  Board approved copy of the original contract and any prior Amendments.
Contractor Information

Contractor Name  |East Bay Asian Youth Center Contractor’s Contact |David Kakishiba
OUSD Vendor ID# [001474 Title [Executive Director
Street Address 2025 East 12th St City, State | Oakland, CA | zip Code | 94606
Telephone (510) 533-1092 Email (required) ’junji@e bayc.org

Compensation and Terms
Current Contract Amount $137,983.00 | ousp Vendor ID # 001474 Start Date of Original Contract 8/1/2019
Amount of Increase Original PO # P020-02508 | Current Term End Date 7/31/2020
Amount of Decrease New Requisition # New Term End Date*
New Total Contract Amount 137,983 % Change *Must be no more than five years from the start date

Buaget information (If you are planning to multifund a contrdct using LEP funds, please contact the State and Federal Office before completing requisition)

Renuisition No. Budget Number Resource Name Amount
$0.00
$0.00
$0.00
$0.00
Contract History
| OUSD Enactment # Exact Name of Contract Contract Amount
Agreement 19-1086  |19-1203 Memorandum of Understanding - East Bay Asian Youth Center - A $127,058.00
Amend# | OUSD Enactment # General Description of Reason for Amendment Increose/Decrease Amount
1 20-0030  |Adding enrichment in performing art, services learning, and music $10,925.00

OUSD Contract Criginator Information
Name of OUSD Contact | Tierre Mesa | Email tierre.mesa @ousd.org

Site/Dept. Name Urban Promise Academy | site# [236 | Phone  [510-436-3636

Approval and Routing {in order of approval steps)

Services above original contract cannot be provided before the amendment is fully approved and the PO amount is increased by Procurement,

Signature - Approved Denied - Reason __ Date
L. | Administrator/Manager (et Tret 2/ 0/ eUcy
2. | Resource Manager (if restricted funds) o, (ad Tas 5/5/2020
3. | Network Superintendent/Executive Director e 5/6/2020
4, Chief/Deputy Chief S er— e i 5/6/2020
3. | Legal (if increase takes contract above $82,600) i
6. Superintendent, Board of Education i Signature on the legal contract

Procurement-Date Received: THIS FORM IS NOT A CONTRACT Rev. 1/11/19



Board Office Use: Legislative File Info.

File ID Number

Introduction Date

Enactment Number

Enactment Date

19-2326 ek OAKLAND UNIFIED
1/8/20 ¥ SCHOOL DISTRICT
20-0030 *

1/8/2020 er

Memo

To

From

Board Meeting
Date

Subject

Board of Education
Kyla Johnson-Trammell, Superintendent

Martha Pena, Coordinator, After School Programs

January 8, 2020

Amendment No. _1_ to Memorandum of Understanding

Contractor: East Bay Asian Youth Center
Services For: Urban Promise Academy

Action Requested
and
Recommendation

Prior Contract

Modification

Competitively Bid

Fiscal Impact

Attachments

Approval by the Board of Education of Amendment No. 1 to

—_—

Memorandum of Understanding between

Oakland Unified School District and East Bay Asian Youth Center ;

Oakland, CA , for the latter to

increase enrichment activities for students by adding subcontractors to provide specialized
instruction in performing arts, service learning, and music for the After School Program at Urban
Promise Academy for the period of August 1, 2019 through July 31, 2020, in the additional
amount of $10,925.00, increasing the MOU not to exceed amount from $127,058.00 to
$137,983.00. All other terms and conditions of the MOU remain in full force and effect

for the period of August 1,2019 through July 31,2020 in an amount not to exceed
137,983

The Agreement was previously approved by the Board on __ June 26,2019 {Enactment
No._19-1086 ).

This amendment modifies the scope of work and compensation.
All other provisions remain the same.

Was this contract competitively bid? No
If no, exception:
Funding resource(s): a¢rar School Ed ucation and Safety (ASES/6010)

¢ Contract Amendment
* Copy of original contract and all prior amendments (if any)

www.ousd.org



Board Office Use: Legislative File Info.
File ID Number 19-2326 OAKLAND UNIFIED
Introduction Date 1/8/20 SCHOOL DISTRICT
Enactment Number 20-0030
Enactment Date 1/8/2020 er
AMENDMENTNO. 1 TO
Memorandum of Understanding
This Amendment amends Memorandum of Understanding between Oakland
Unified School District {OUSD) and East Bay Asian Youth Center
{Contractor} entered into on June 26, 2019 (OUSD Enactment No. _19-1096 ). The parties agree to amend that

Agreement as follows:

1. Services: [[] The scope of work is unchanged. The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary.

[ "] Revised scope of work attached. OR CONTRACTOR agrees to provide the following amended services:
Contractor will increase enrichment activities for students by adding subcontractors to provide specialized instruction in
performing arts, service learning, and music for the After School Program at Urban Promise Academy.

2. Term (duration): The term of the contract is unchanged.  [_] The term of the contract has changed.

If the term has changed: The contract term began on August 1,2019 and expires on . The parties agree to
extend the contract through _July 31,2020 |

3. Compensation: [ | The contract price is unchanged. The contract price has changed.
If the compensation has changed: The contract price is amended by
Increase of $10,925 to original contract amount.
|:| Decrease of $ to original contract amount.
The new contract total is One Hundred Thirty Seven Thousand, Nine Hundred Eightyd Dollars (_137.983 )

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the
best of his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or
agency according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor
does not appear on the Excluded Parties List {https://www.sam.gov/).

Rev. 1111119 [PO No. PO20-02508 | [Req No. VR20-04620 |




Amendment Page 2

6. Approval: Approval requires signature by the Board of Education and/or the Superintendent as its designee. This
Amendment shall be deemed approved when it has been signed by the Board of Education, and/or the Su perintendent
as its designee.

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR

J, £4 ] DocuSigned by:

fory AL 1/9/2020 (_QM'A Lakislira 117672019
President, Board of Education Date p————— Date
[ Superintendant . David Kakishiba Executive Director
[ Chief or Deputy Chief
Print N , Titl
1/9/2020 ri Rame, Tiee

Secretary, Board of Education Date

Form approved by OUSD General Counsel for 2018-19 FY

FOR OUSD PURPOSES ONLY — The following information is not part of the Contract.

OUSD Internal Routing

Services above original contract cannot be provided before the amendment is fully approved and the PO amount is increased by
Procurement.

Signature - Approved Denied - Reason Date
1. | Administrator/Manager (it g 117197201
2. | Resource Manager {if restricted funds) - ( Meartion frna “'{ ©/2013
3. | Network Superintendent/Executive Director | [ g Tttt 1171972019
4. | chief/Deputy Chief R e 127272019
5. | Legal (if increase takes contract above $90,200) -
6. | Superintendent, Board of Education Signature on the legal contract

Alignment with Single Plan for Student Achievement — SPSA {required if using State or Federal Funds)

Please select:
[] Action ltem included in Board Approved SPSA (no additional documentation required)~Item Nurmber:

|:| Action Item added as maodification to Board Approved SPSA — Submit the following documents to the Resource Manager either
electronically via email of scanned documents, fax or drop off.

a. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

b. Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
d. Sign-in sheet for meeting in which the SPSA modification was approved.

Legal - K998080.001 Rev. 1111118
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A AMENDMENT ROUTING FORM 2018-2019

e Amendment No. _1 to Memorandum of Understanding

Directions

Services beyond the original contract cannot be provided until the amendment Is fully approved and PO Is increased by Procurement.
1. To be eligible for an amendment, term end date of the contract cannot not be expired. If expired, a new contract is necessary.
2. Insert the amendment number (i.e. If this is the first amendment enter “1,” second enter “2,” etc.} at the top of the amendment.
3. If contract total amount has increased, the scope of work must change.
4, OUSD contract ariginator creates new requisition with the original PO number referenced in the item description.

When the contract amendment is approved, Procurement will add additional funds to the ariginal Purchase Order.

Attachment ®  Contract amendment packet including Board Memo and Amendment Form
Checklist ¢ Board approved copy of the original contract and any prior Amendments.
Contractor Information

Contractor Name  [East Bay Asian Youth Center Contractor's Contact |David Kakishiba

QUSD Vendor ID# [001474 Title Executive Director

Street Address 2025 East 12th St City, State | Qakland, CA | zip code | 94606

Telephone (510} 533-1092 Email irequired) ]junji@ebayc.org

Compensation and Terms

Current Contract Amount $127,058.00 | oUSD Vendor ID # 001474 Start Date of Qriginol Contract 8/1/2019

Amount of increpse 10,925 Original PO # PO20-02508 | current Term End Date 7131/2020

Amount of Decregse New Requisition # | VVR20-04620 | New Term End Date*

New Total Contract Amount 1 37,555 - % Change |3-5 *Must be no more than five years from the start dote

Budget information (if you are planning to multi-fund a contract using LEP funds, please contuct the Stote ana Fetiera: Sffice pefare completing requisition)

Requisition No. Budget Number Resource Name Amount

VR20-04620 |010-6010-0-1110-4000-5825-236-2360-1553-9909-05990 ASES $10,925.00
$0.00
5 0.00
5 0.00

Lontract History k
OUSD Enactment # Exect Name of Contract | Contract Amount
Agreement 18-1096 18-1203 Memorandum of Understanding - East Bay Asian Youth Center $127,058.00
Amend & OUSD Eroctment # General Descriptinn of Reason for Amentiment Increase/Decrease Amount

OUSD Contract Originator Information

Name of OUSD Contact | Tierre Mesa | Email tierre.mesa @ousd.org

Site/Dept. Name Urban Promise Academy I Site # |236 l Phone | 510-436-3636

Approval and Roudng {ir arder of approval steps)

Services above ariginal contract cannot be provided before the amendment is fully approved and the PO amount is increased by Procurement.

Signature - Approved Deniad - Reason Date
1. | Administrator/Manager (Mo 1171972019
2. | Resource Manager (if restricted funds) . ﬁ:;’w 11/6/20719
3. | Network Superintendent/Executive Diractor (Mt Trolutt - J-J-/‘ l‘-‘j‘/ 2019
4. | cnief/Deputy Chief s ;-'-'-E = 127272019
5. | Legal (If increase takes contract above $92,600) ha )
6. | superintendent, Board of Education Signature on the legal controct

Procurement-Date Received: THIS FORM IS NOT A CONTRACT Rev. 1/11119




Board Otfice Use: Legislative File Info.

File ID Number

19-1203

Introduction Date

6/26/19

Enactment Number

19-1096

Enactment Date

6/26719 er

Memo

From

Board Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent

Andrea Bustamante, Executive Director, Community Schools & Student Services
Martha Pena, Coordinator, After School Programs

June 26, 2019

Memorandum of Understanding
Contractor: East Bay Asian Youth Center
Services For: Urban Promise Academy

Action Requestéd and
Recommendation

Background

{Why do we need these
services? Why have you
selected this vendor?)

Competitively Bid

Fiscal Impact

Approval by the Board of Education of Memorandum of Understanding between the District
and East Bay Asian Youth Center, Oakland, CA, for the latter to serve as lead agency for
program coordination, math intervention, homework support, student supervision and a
variety of enrichment services, as described in the MOU, for Urban Promise Academy’s
comprehensive After School Program, for the period of August 1, 2019 through July 31,
2020, in an amount not to exceed $127,058.00.

The After School Education and Safety (ASES) is the result of the 2002 voter approved
initiative, Proposition 49. This proposition amended California Education Code 8482 to
expand and rename the former Before and After School Learning and Safe Neighborhood
Partnerships Program. The ASES Program funds the establishment of local after school
education and enrichment programs. These programs are created through partnerships
between schools and local community resources to provide literacy, academic enrichment
and safe, constructive alternatives for students in kindergarten through ninth grade. The
ASES program is defined within the language of SB 638 and Education Code (EC) sections
8482 and 8484.6.

This organization has demonstrated experience and capacity in serving in the after school
lead agency role. This organization successfully met all of the requirements of OUSD’s
Request for Qualifications process and has been approved as a qualified lead agency partner
by the OUSD Expanded Learning Office.

Was this contract competitively bid? No
If no, exception:

Funding resource(s): 6010/After School Education and Safety (ASES) Grant

www.ousd.org


edgar.rakestraw
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Attachments Memorandum of Understanding
Program Plan and Budget
Certificate of Insurance

Statement of Qualifications

www.ousd.org



1.

After School Template for Elementary and Middle Schools
Memorandum of Understanding 2019-2020
Between Oakland Unified School District and
East Bay Asian Youth Center

Intent. This Memorandum of Understanding (“MOU") establishes the Oakiand Unified School District's
("OUSD’} intent, contingent upon OUSD's receipt of California Department of Education and/or U.S.

Department of Education after school grant funds, to contract with
East Bay Asian Youth Center ("AGENCY”) to serve as the lead agency to

provide after-school and/or summer educational programs and to serve a sufficient number of students
and run services for a sufficient number of days to earn the core grant allocation of funding at
236/Urban Promise Academy under the following grants:

* After School Education and Safety Program (“ASESP”)

¢+ California Department of Education ("CDE") 21* Century Community Learning Center (215 CCLC)

* Oakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakland Fund for Children and Youth (*OFCY™) After-School Initiative
funds that shall be utilized as matching funds to CDE ASESP and 21* CCLC funds.

* Private grants

Term of MOU. The term of this MOU shall be August 1, 2019 through July 31, 2020. The term may be
extended by written agreement of both parties.

Termination by OUSD. OUSD may at any time terminate this MOU for any or ho reason upon not less
than five (5) days written notice to AGENCY. QUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, QUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. If QUSD's cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOU or cease providing required services prior to completing the full term unless QUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required services from another contractor. If OUSD’s cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or OUSD is
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY's premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school iead agency services for the succeeding school year. This date allows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

Compensation. Contingent on OUSD receipt of California Department of Education and/or U.S.
Department of Education after school grant funds and subject to grant funding levels, the ASES and 21st
CCLC grant award amount for East Bay Asian Youth Center is$ 127,058.00
AGENCY shall be entitled to compensation from these funds in accordance with the following terms and
conditions;
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4.1. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MQU
requirements, AGENCY shall receive the amount of the grant award less OUSD’s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be
assessed or payments withheld for non-compliance, including but not limited to MOU
requirements, attendance reporting, fiscal invoicing, full participation at QUSD required
meetings and trainings and in continuous quality improvement efforts.

4.2,  Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($8.19 a day per student through ASESP and $7.50
a day per student through 21* CCLC), not estimates, as those programs are “positive attendance
based.” OUSD reserves the right to modify the annual core allocation based on reported attendance.
In the event that payments made to AGENCY exceed the reported attendance for the Core grant, the
AGENCY will return payments to OUSD at the rate of $8.19 a day for ASESP and $7.50 a day for 21°
CCLC per student. Documentation of attendance must be submitted through the OUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC grants
to be processed. Exhibit A (“Attendance Reporting Schedule 2019-2020")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the pregram’s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

4.3. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP
and 21* Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

44. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the ASESP and 21% Century grants within the grant-
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21* CCLC grants must be used for direct administrative costs and cannot
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative
activities that provide a direct benefit to the ASESP and 21 CCLC procgrams. Indirect costs consist
of expenditures for administrative activities that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 21* CCLC programs.

4.5.  Program Budget. The grant will remain as part of the site budget. Funds will be encumbered from
the site budget on behalf of AGENCY for the school year 2018-2020 and will not exceed
$__ 127,058.00 in accordance with Exhibit B. Exhibit B (“ASESP/21% CCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 2019-2020").

4.6. Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
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OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7.  Program Fees. The intent of the ASESP and 21* CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardless of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessible to all students targeted for
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offer a sliding scale of fees and
scholarships for those who could not otherwise afford to participate. Any income collected from fees
must be used to fund program activities specified in the grant application. AGENCY shall do full
accounting of fees collected, and documentation shail be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent leaders
to develop an appropriate program fee structure for the school community. AGENCY shall provide
the OUSD After School Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide OUSD with additional documentation upon request,
to ensure grant compliance. Programs that charge program fees will waive or reduce these fees for
students who are eligible for free or reduced-priced meals. Programs cannot charge fees if the child
is a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster care.

5. Scope of Work. AGENCY will serve as lead agency at 236/Urban Promise Academy ,
will be responsible for operations and management of the ASESP, 21st CCLC, OFCY, and private grants
contracted to AGENCY by OUSD for fiscal year 2019-2020. This shall include the following required
activities:

5.1.  Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met,

5.1.1. Alignment with Single Plan for Student Achievement (“Site Plan"). AGENCY will ensure
the after school program aligns with QUSD and 236/Urban Promise Academy
and objectives to ensure the success of students as articulated in the Site Plan. AGENCY will work
in partnership with the school principal to ensure that the program components are aligned with
and complement OUSD standards and school site curriculum.

5.1.2. Continuous Quality Improvement (CQI). AGENCY must fully engage in continuous quality
improvement (CQlI) processes and complete the following steps of the CQlI cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:

+ beginning of year self-assessment using YPQA/SAPQA tool

» planning with data (using self-assessment and external assessment PQA data, and other
program data as available)

» development of quality action plan (QAP) with SMART goals for program improvement

* progress check for program quality e.g. quality coaching

The CQI eycle is intended to be a collaborative process involving program staff, and can include
other stakeholders (ie. youth leaders, school partners, parents, other community partners).
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Agency staff (Site Coordinators and other agency staff) are also required to participate in any
QUSD sponsored CQI training provided by the OUSD After School Programs Office.

5.2.  Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21* CCLC funding guideline requirements and follow OUSD after school
policies and procedures. This includes compliance with QUSD staffing requirements and policies
including No Child Left Behind and other legislative mandates.

5.3. Enrollment. AGENCY will enroll 6th through 8th grade students at
236/Urhan Promise Academy , to serve sufficient number of students and run

services for a sufficient number of days to earn the full core grant allocation of funding.

54. Program Requirements

54.1.

Program Hours. The program shall be offered Monday through Friday, every regular school

day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2018 —
2020 school year. AGENCY will close the ASESP and 21% CCLC program no more than a
maximum of 3 days in the 2019-2020 school year for staff professional development, as permitted
by Education Code. Programs that receive 21* CCLC Supplemental grant funds or private funding
for summer shall additionally operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines

as

outined in the ASES and 21st CCLC grants for students at
236/Urban Promise Academy . AGENCY acknowledges and agrees to

provide programming consistent with grant guidelines understanding that:

Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on focal
student needs and interests.
Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program, and
summer program if summer program is provided.
Family Literacy Services. AGENCY shall assess the need for family literacy services among
aduit family members of the students to be served by the program. All programs will, at a
minimum, either refer families to existing services or coordinate with local service providers to
deliver literacy and educational development services.
Equitable Access Programming. AGENCY shall include a component for students at
236/Urban Promise Academy to support full access to
program components.
Supplemental and Summer Services. In all programs receiving 21% CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of

RASNE
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activities may be implemented based on local student needs and interests, and district
guidelines for summer programming. Supplemental and summer services may be added under
this MOU. If summer services will be added, a separate MOU amendment will reflect the
summer scope, summer budget and any changes in location as to summer services to be
provided.
¢ Middle School Sports League Activities.

All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E {(1)).

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.1.1. Provide meals and beverages that meet State and Federal standards:

54.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54.3.14. Support compliance by AGENCY with required State and Federal administrative
requirements;

5.4.3.1.5. Provide annual training to AGENCY.

5.43.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.21. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY:;

5.4.3.2.2. Complete After School Snack and Supper Menu Production Worksheets (MPW)
on a daily basis;

5.4.3.2.3. Ensure meal count is accurate:

54.3.24. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.2.5. Return leftovers to cafeteria;

5.4.3.2.6. Ensure that only students are served and receive food from the program;
5.43.27. Ensure that meals are not removed from campus

5.4.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5.4.3.3.1. MPW not completed and submitted by the next business day;
54.3.3.2. Snacks are ordered and not picked up
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5.4.3.4. In addttion to any applicable liability associated with audit findings. AGENCY will be
charged the foliowing for each meal that OUSD is unable to claim due to AGENCY’s failure to
comply with program requirements:

5.4.3.4.1, Snack: $1.00
5.4.34.2, Supper: $3.50

5.4.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY’s failure to comply with program reguirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.5. Data Collection. AGENCY will work with QUSD to collect and analyze data on student enrollment,
student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

5.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program
accountability reports:

¢ Financial reports
e Activity reports
= Qutcomes reports: behavioral and academic

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
OUSD/OFCY attendance systems and maintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign infout sheets, will be
maintained by Agency for 5 years for auditing purposes.

5.5.3. Use of Enroliment Packet. AGENCY will use QUSD After School Program Parent Permission
and Student Information enroliment packet, including early release waiver, for all after school
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with QUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocols sufficient to ensure staff, student and
family member safety.

5.8. Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the QUSD After School Program Emergency Plan template and work collaboratively
with school site administrator to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the OUSD After School Programs Office for any modifications to the QUSD
template, in advance of distribution.

5.7.  Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

5.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
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due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD’s designated accident insurance representative.

5.8.  Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the school vision. AGENCY staff will participate in meetings facilitated by the OUSD After School
Programs Office to address program quality, program improvement and general troubleshooting.

5.8. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

o Administration, faculty, and staff of 236/Urban Promise Academy
s OUSD After School Programs Office

= OUSD central administration departments

» Parents/Guardians

=  Youth

e Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary
for the performance of this Agreement.

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.
Failure to do so may result in loss of standing as a qualified organization and/or termination of
partnership.

Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

* AGENCY shall provide each Site Administrator and the QUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

* AGENCY hereby certifies that after school and any summer program staff and/or subcontractors
will comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:;

6.1.1. a full description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death occurring during or by reason
of the field trip or excursion, regardiess of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter's/son’siward’s claims against any school district, charter school, and/or the State of
California for injury, accident, illness or death occurring during or by reason of the out-of state field
trip or excursion.”
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8.2.  After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3.  No student shall be prevented from making a trip due to lack of sufficient funds.

6.4. After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. if the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies.

6.5. Health Conditions/Medication: Trip participant health information will be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made, including making sure that
chaperones understand relevant information (eg food allergies). A plan will be developed to collect,
secure, and dispense prescription medications from their original containers only and consistent with
physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study:.

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after school program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controiled substances while
accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell phones which are charged and available for communication).

6.7. Transportation Requirements: The AGENCY after school and summer program staff or
subcontractors shall ensure compliance with ali state laws and may transport by the use of AGENCY’s
own equipment, contract to provide transportation or arrange transportation by the use of other
equipment to enrolled after school and summer participants provided that; (A) parent/guardians’
written permission has been obtained in advance; (B) After School Program Coordinator and/or
Summer Program Coordinator has confirmed that: transportation arrangements are safe and
appropriate; (C) all drivers have valid California driver's license; (D) all drivers have received
fingerprint clearance; (E) provided that such transport is covered under driver or registered owner's
personal automobile insurance or AGENCY automobile liability insurance policy for at least $100,000
per individual and $300,000 per occurrence for liability for bodily injury; and $50,000 per occurrence
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for liability for property damage; (F) all drivers and registered owners of private or rented vehicles used
shall complete and sign declaration of driver forms assuring that: (i) the driver is at least 21 years of
age and holds a current valid California driver's license;(ii) the driver has not been convicted of reckless
driving or driving under the influence of drugs or alcohol within the past five years; and (iii) the driver
provides proof of sufficient insurance; (G) if AGENCY transports by use of an Agency owned vehicle
or arranges and/or contracts with a third party to provide this transportation, the AGENCY or
organization or company with whom they contract must meet or exceed the standards required of
OUSD’s District approved bus vendors, including but not limited to: be licensed as a transportation
provider, be certified to transport students (e.g., School Pupil Activity Bus certification} and have at
least $5,000,000 Automobile liability and $1,000,000 General Liability insurance; which has an
endorsement naming OUSD and AGENCY as additional insured; (H) arrangements have been made
for additional vehicle for use in event of illness or emergency; and (1) students receive instruction in
safe conduct on bus or other transport; and (J) drivers shall receive safety and emergency instructions
and information which shall be kept in their vehicle, including health and emergency information for
each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

6.9. Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on field trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
above.)

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

e Amusement Parks

* Interscholastic Athletic Activities

¢ Bicycle riding

e Circus Arts

¢ Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
e Hang gliding

e Horseback riding

* Ice Skating

s In-ine or Roller Skating

» Rock climbing, climbing walls

= Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.

« Outdoor active, experiential programs (Ropes course, pulley, etc.)

[ ] L] L) [ -]
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¢ Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be barne by QUSD.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trait shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/guardian{s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safety related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

* Facility
* Program

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the poot owner or operator, the AGENCY Executive Director shall ensure their presence,
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or

After Schooi MOU for Eiementary and Middie Schools, 2019-2020, page 10 of 38  Rev. 513 /2019



7.

8.

equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-8,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
{swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, adminigtrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counsel an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhibit E), executed by either the participant if he or she is 18 years of age or older, or the
participant’s parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2018-2019. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21* Century Community Learning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2.  Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to OUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual
expenses before taking any action to collect funds.

Invoicing
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8.1. Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must be
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidelines.

8.2.  Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21% Century Core Grant, 21 Century Direct Access, or 21% Century Family Literacy funds.

8.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required QUSD
invoicing and staff qualifications form (Exhibit F}) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines
as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21* Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the ASESP and 21ST CCLC grants, with a cumulative total for 2019-
2020 not to exceed $__127,058.00 in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the OUSD After
School Programs Office, utilizing the required QUSD invoicing and staff qualifications form (Exhibit
F). OUSD will strive to adhere to second Accounts Payable check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadlines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21% CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reporis, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be immediately delivered to OUSD. If any materials are iost, damaged or
destroyed before final delivery to OUSD, AGENCY shall repiace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. if such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise OUSD
immediately upon notice of such condition or contingency. The written notice shail explain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shall be given to QUSD prior to the time that AGENCY
performs work or services related to the proposed adjustment in compensation. Any and all pertinent
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to
AGENCY’s implementation of such changes.
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10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2019-2020 fiscal year to reflect
additional changes resuiting from such legislation.

11. Conduct of Consultant

11.1. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY
“agent’, including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
QUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in Section
8.3 which include:

11.1.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient
Mandated Reporter training to all AGENCY agents at least annually within their first month working
with OUSD students and comply with the Child Abuse and Neglect Reporting Act (CANRA)
guidelines as Mandated Reporters to report suspicions of possible child abuse to the appropriate
reporting agency as stated in California Penal Code § 11164 — 11174.

11.1.2, Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis risk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosis. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the risk
assessment.

11.1.3. Fingerprinting of Agents. Current California Department of Justice (CDQJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with OUSD pupils in providing services to
the District under this Agreement.

11.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA
degree; or completion of 48 semester units in college; or (b} successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21™ Century after school grant program and provide
a safe and secure program.

11.2.  Removal of Staff. In the event that QUSD, in its sole discretion, at any time during the term of
this MOU, desires the removal of any AGENCY related persons, employee, representative or agent
from OUSD school site and/or property, AGENCY shall immediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons. In the event QUSD requests the removal
of any AGENCY related persons, employee, representative or agent from OUSD school site and/or
property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for
the decision. OUSD After School Program Office, after conferring with Legal and the Executive Officer
supporting the site, shall decide, taking all the facts and circumstances into account, if AGENCY may
reassign an employee or agent to another OUSD site. Prior to the removal or change of any AGENCY
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staff member who is a regular part of the after school program, AGENCY shall inform the Site
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth transition in staffing.

11.3. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer or employee of AGENCY for OUSD services in connection with or unrelated to this Agreement
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hereto as Exhibit J is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the best of his/her/its
knowledge, there exists no actual or potential conflict of interest between AGENCY's family, business
or financial interest and the services provided under this MOU, and in the event of change in either
private interest or services under this MOU, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD’s attention in writing.

11.4. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on QUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors.

11.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Consistent with
the policy of OUSD in connection with all work performed under Contracts, AGENCY shall not engage
in unlawful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex or sexual orientation. AGENCY agrees to comply with applicable Federal
and California laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with
Government Code Section 12900 and Labor Code Section 1735 and QUSD policy. In addition,
AGENCY agrees to require like compliance by all its subcontractor(s).

11.6. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects
of bullying and sexual harassment on student learning, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment,
sexual harassment, intimidation, and bullying and ensure related training on prevention and response
is accordingly provided for all AGENCY employees and agents.

11.7.  Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites.
AGENCY is encouraged to learn more about these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend QUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY's obligations under the preceding sentence shall apply jointly and severally regardiess of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the wiliful misconduct of OUSD. If AGENCY should subcontract all
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or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

13.1. Commercial General Liability insurance which shall include contractual, products and completed
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury
and property damage liability insurance with combined single limits of not less than $1,000,000 per
occurrence.

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less than
the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all furniture, equipment and supplies of AGENCY. if any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of QUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shall be provided to OUSD upon AGENCY’s execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by QUSD of the above-required insurance does
not serve to limit the [iability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance”).

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Program Books and Supplies. Supplies can only be purchased by OUSD, not by Lead Agency. Supplies
to be used in both the school day and after school praogram must be joint funded, with a maximum of 50%
applied to ASES/21st. The only exception is that supplies for Supplemental programming on non-school
days can be purchased by the lead agency. All supplies purchased with grant funding is and remains the
property of OUSD and must remain at the site.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List,

https://www.sam.gov/
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of

Understanding.
QOAKLAND UNIFIED SCHOOL DISTRICT AGENCY
& DocuSignad by;
A g 6/27/19 f_pmi batiliba 5/29/2019
S ——EAS53ABOEA3CAD0
& President, Board of Education Date Agency Director Signature Date
g State Administrator David Kakishiba Executive Director
Superintendant
Print Name, Title
(, 2 Attachments:
% 6/27/19 * Exhibit A, Attendance Reporting Schedule
Secretary, Date * Exhibit B. Planning Tool/Comprehensive After
Board of Education School Program Budget
* Exhibit C. Enroliment Packet, including Early
DocuStgned by: Release Waiver
! fndvea Pustamante 5/29/2019 « Exhibit D. List of Anticipated Field Trips, Off Site
sEE4aD Events and Off Site Activities

Executive Director Cate
Community Schools and Student Sarvices Dept.

DocuSigned by:

I (ﬂ_/@/ 5/29/2019

Principal Date
DocuSigned by:

Mart ThM 5/31/2019

E3C16A2F4AB2CA56. .

Network Superintendent Date
DocuSigned by:

Eowlm ﬂgu(x,m 6/1/2019
Egzzggggga.\mog

Chief Academic Officer Date

MOU template approved by Office of the General

Counsei May, 2019

* Exhiblt E. Waiver for use of East Bay Regional

Park District Bodies of Water (Swimming Poolg,

Lagoons, Shorsline Parks and Lakes) and Related

Facilities

* Exhibit E {1) Middle School Sports Release of

Liability and Assumption of Risk
Exhibit F. Invoicing and Staft Qualifications Form
Exhibit G. Fiscal Procedures and Policies
Exhibit H, Certificates of Insurance
Exhlbit I. Statement of Qualifications

Separate Employment by OUSD and AGENCY

Legislative File ID: 19-1203

Exhibit J. Agreement to Allow Distinct and
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Exhibit A

Attendance Reporting Schedule

Oakland Unified School District

After School Programs
Attendance Reporting Schedule

Monthly Attendance Period Deadline to Input Attendance Data into

Cityspan
July 1 =July 31, 2019 August 10, 2019

August 1 - August 30, 2019 September 8, 2019

September 1-30, 2019

October 10, 2019

October 1-30, 2019 November 9, 2019

November 1-30, 2019 December 8, 2019

December 1-31, 2019 January 10, 2020

January 1-31, 2020

February 9, 2020

February 1-28, 2020 March 9, 2020

March 1-31, 2020 April 10, 2020
April 1-30, 2020 May 10, 2020
May 1-31, 2020 June 8, 2020

June 1-30, 2020

June 15, 2020

After School MOU for Elementary and Middle Schools, 2019-2020, page 17 of 38 Rev. 5/13 /2019




Exhibit B

ASES and 21 CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE

After School MOU for Elementary and Middle Schools, 2019-2020, page 18 of 38 Rev. 5/13 /2019



018-18 AFTER SCHOOL BUD
SHof\RBAN PROMISE ACADEMY ! Guitabie ; ;
Name: - : v d
% % k. % B
e T3,
#werage # nf alwdents to be served daily (ADA) 103 -
ITOTAL GRANT AWARD 15+,251 .00 0,00 e a0 .00 1L, G0 (8] oo ]
AR incieest CL AR BRI | .o il ] oo | o
L.:J':._l.uu-u-ann_-.-um st Mg . s AT {0 T o a0 poo J 010
= = = | ! m—
| Cumimibia? Eoaltny aivk Suppbsy ol 3 3% £ 18 a0 ooe am | 8- 1]
TOTAL SITE ALLOCATION 130,050,539 .00 o0 g 000 .0 od L] 180
1120 |Quakty Support CoachiAcademic Lialsan (Highly Recommended) 2,500.00
Cerlificated Teacher Extended Confracts- math or ELA
120 | tevention (required for MS)
1120 |Certificatad Taacher Extended Confracts- ELL supports
Cerlificated Teacher Exiendad Gantracts- math or ELA academic
M20 Ninarvantion (recommended for MS}
Totzl Certificated 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2208 'sm GOBONTEION (IR METE, IT MSTIGL CMpPIoYeT) -
2220 {880 {sphonal)
Totz) Classifled 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Emgloyee Henefits fot G Teacners on £ | I
3000 |6 oiract (banefts et 20%) 500.C0 0.0 0.00 0.00 0.00
Employee Benefis for Classéflad Statf on Extra Time/Overtime
3000s | enaits st 22%) 0.00 0.00 0.00 0.00 0.00
3000's |Employee Benafits for Salarfed Employees (benefita at 42%) 0.00 0.00 0.00 0.00 a.00
30006 |Leac Agency benefits {rate: 25%)
Total Benefits 500.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 a.%0 0.00 0.00
4310 |Supplies (OUSe anry, excepr tor Summer Stpplamestal) ]
4310 [Cumiculum (DUSD shiy}
5820 |Fleld Tripe
4420 |Equipmant {OUSD only)
Bus fickets for students -
District professional development on district PD days (Briiging 500.00
the Bay conference, Youth Woark Methods tralninga) .
Total books and supplies 0.00 500.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 D.on




5825

Shz Coordinator (1 staff x $42.15 x 40 hreAwk x 40 wke)

67,438.00

5325

@ 37 weeks, 25 hows per

[
waok, §19.72 per hour)

14,862.00

5825

Litaracy academic inatructors (required for ES)

Math academic imstructors {required for ES)

53256

Ensichment Faciltators

5825

Sohoontractors (please fist each spectfic subcortracting agency)

5825

ST ZM Instructors (required for middle schooly

5825

[ faciitator

for M)

5825

Rectorative Justice Lead Faciltator (recommended far 21st
Century eites that have a echool-day RJ coordinator)

5825

Famiy Liaison
(recommanded for 21t Century sitag)

5825

Mairtal Health consultant (optional)

58285

Staff time to in G Qualty imp

and (requirad)

5825

Program Diracter (1 staff x $49.85/Mr x 40 hrafwk x 40 wks)

3,988.00

5825

Program Asslstart (37 weeks, 23 hours per week, $25.72 per
hour)

23,763.00

5825

|Program Aclivities

4,826.00

Total services

0.00 122,560.68

0.00

0.00

0.00

0.00

.00

0.00

£6,856.00

0.00

0.00

Total value of In-kind diract uaulnssj

Lead Atelicy e (47 maiof i ceneseted )

Sntrtotaly IRECOT SHIVICH

LITE

n.aoo .00

AT

586700

12 D60, &6

T

D.an

(ki

D.an

(=X 1]

110

a,00

0.0

0.0

e

([ ]=]

0.00

Qg0

EDG!

0,04

Qi

0,00

200

=K1

i3, 0ea 00

B, 252 1

0.00

2L

I e

ann

(*EL]

i 1

Hutsiotals Adminindimc

Tolal tmartppeipt e wuhene

10,704 T2

44

A EuT. 8

TN 0S8

EDHiIT

e

0,00

nog

[T

a.nh

.00

Ll

1= ]

LLCHY

ooz

At

LB

A

a0

13,044.00

00,000.00

R

0,00

0.00

0

0.00

Tutal NUDGETED

1npan

15:1.357,00

ROINIG

000

N0

oo

AN

sk 1]

MO

.00

100,000.00

0.00

0.00

0.00

MALANCE rusaining fa allacais

L]

TOTAL GRANT AWASTIALLOCA TROS T BTT

ASES MATCH REQUIREMENT
ASES requires 2 3 1 match for avery grant award dollar awarded

191 AT

Total Match smount required for this grant

50,450.23

(Facilibes count toward 26% of this match requirement:

12,812.58

IRemaining match amount required:

37,837.75

t4atch shauld be met by combined OFCY funds, other site funds,
iwivate dollars, and in-kind resources, This total equals:

0.00

Total Match amount |aft to meat:

37,837.75

11,01

.0

i

et}

o

u.0n

0.00

o.00

oo

04ao0

000

0.00

Q.00



Lead Agency:




Fak. OAKLAND UNIFIED
% SCHOOL CUSTRICT

OUSD Expanded Learning Programs -After-Schogo! Pragram
1 B g

ELEMENTARY/MIDDLE & HIGH SCHOOLS - 2019-2020
ASES and 21st Century Community Learning Center {21st CCLC) After-School Program Plan

SECTION 1: SCH OQLSITE AND AFTER-SCHOOL PROGRAM INFORMATION

School Site Name: Urban Promise Academy School Type {check one)
d  Elementary (K-5)
I Elementary (K-8)
X  Middle (6-8)
1 High School (9-12}

O Continuation High School
4 Comprehensive High School

CDS Code: 01-61259-6118657 After-School Lead Agency: EBAYC

Is this school-site committed to a new lead agency for 2019-2022?
Na, EBAYC will continue to be the lead agency for the 2019-2022 school year.

/ and date: ‘)‘\ \ (\\\ j\

Lead Agency Director Name: Lekdﬁéncy Director Signature and date:

Principal Name: Pringk

Claire Fisher

\\,\’-?—I\ﬁ

Brenda Saechao

After-School Site Coordinator

After-School Site Cpordinator Signature and date:
(if known at this time): . O M et { ~ /?
Cq b . "Ga—\

Frederick Mesa




s ERT BT BT
{.}é‘~ll';-1.. A “I}-!‘ t.I:FﬂE:‘.-]

oW HED Banarndnd i caril: P
iﬁ? SCHOOL DISTRICT GUSD Expanded Learning Depariment

™
f

fter-Schoo! Programs

SECTION 2: PROGRAM OPERATIONS

‘Average Daily Attendance, Program Dates, Minimum Days & Enroliment

To be compliant with grant requirements, the after-school Frogram must commence immediately upon the congclusion
of the regufar day, operate a minimum of 15 hours/week, and be open until at least 6:00 pm on every school day for
elementary and middle schools (EC 8483). Programs are required to operata all 180 days of the school vear.

Projected daily attendance for 2019-20 105
school year program.

Program Operations for the 2019-2020 school year.
First Day: August 12, 2019 Last Day: May 22, 2020

CDE allows programis to close for a msimum of 3 davs during the school year for professional development.
Familias must bz netified of these program closure dates in advance, and the lead agency must maintain and upload
documentation of professional development activities offered on these dates, including training agenda and staff
sign-in sheets,

List the three days (if any) your program plans to close this year for PD. The program must be open every
other day of the school year.

Date: May 26, 2020 Date: May 27, 2020 Date: May 28, 2020

wiinimum Days. When a school holds minimum days, the after-school program is required to begin as soon as the
school day ends, and execute programming until 6:00 pm. Minimum days have a significant impact on after-school
staff and budgat. Thus, during the program planning process, school leadership and the [ead agency partner must
discuss the anticipated number of minimum days for the program vear, and discuss shared resources to fund
minimum day programming,

Projected Number of Minimum Days for School Year 2019-2020:
*School should provide lead agency with a calendar of minimum days before the 1st day of school.

v School-day bail schedula aitached

Please note that the grants from CDE do not increase funding for minimum days. If the school adds
additional minimum days beyond the projected number above, what school-site funds will be utilized
to fund these additional hours of programs?

EBAYC has budgeted for the 36 regular minimum days in the school year. However, any additional
minimum day(s) that exceed and are not accounted for in our budget will be covered by the school day.
If there are no school-site funds available to fund these additional hours ($52.50/day/mentor), school
leadership understands that EBAYC program will operate and remain opened until 6:00 p.m., however
not at maximum capacity serving all students enrolled. We will make sure all students have access to
programming and meet the 15 hours/week to ensure grant compliance. This was discussed with school
leadership who understood and agreed.
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For 2019-2020, your site will operate the following program model:

U Treditional AfterSchoel: voluntary program, open to all students, with enroliment priorities
targetmg certain students

L1 Extendied Dav Frograim: additional class periods offered to students after the end of the regular bell
schedu!e, for targeted grades and/or for all students of the school (Note: extended day classes
must not appear on the school bell schedule}

X Blzpded (Hybrid: a combination of some extended day and some traditional after-school

programming (If you are conducting a blended/hybrid program, please use the section below to
explain your program model type.)

Our program conducts a mandatory 6th grade ASP participation for one semester. Half of all 6th
graders participate 1st semester and the other half the second semester. Newcomers in ELD
levels 1, 2, and 3 are mandated to attend ASP all year. Students of all grade levels who are
identified as having low math or reading skills are assigned to a small intervention boost class for
45 minutes after school led by a certificated teacher.

Which grade levels will be served in this program? {check all that apply.}

{TRO K iO0 =0 =0 40 =0 :El 7|§/ L‘E/ g0 w00 #0 120

s

ENROLLMENT PROCESS & TIMELINE e Attach vour 2aroliment timeline to this documant
Important dates ta mclude in your timeline:

e April - June: Spring enrallment for 2019-20 programs.
Families will be notified of 2019-20 after school enroliment before the last day of school, May 30, 2019,
After school programs begin on the first day of school when enroliment is at @ minimum 75% capacity.
August - September: new school year enroliment of families for remaining program siots.
Remaining program slots will be filled by September 30, 2019, except for slots reserved for transitional students
{i.e., Homeless, foster youth; Newcomers) entering the program for the first time and/or mid-year

e All programs must maintain wuoitlists after program slots are filled.
**This may look different for High School and Continuation schools hased on alternative schedules and
intersession. Please include the items above that are applicable to you schedule and recruitment process.

Describe how your school will identify and recruit students beginning of Spring 2019. Indicate how
families will be notified of 2019-2020 enrollment before the last day of school.

EBAYC's practice in regards to planning for enrollment/timeline starts early January. We collaborate with
the principal to confirm our plans for our enrollment process/timeline by starting with identifying target
populations and then working backwards to finalize our timeline. Steps in the process include
communication of the process/timeline to the whole school community, release of applications, notification
to families {letters, calls and/or in person confirmations), intake and orientation. We use this process to
enroll 80% of students and leave the remaining slots for Fall registration and for students who transition
throughout the year.




UPA ASP Enroliment Schedule 2019 -2020

May 15 — May 24+ 2019 Pre-Registration
July 29t — August 1+ 2019 Priority Registration
August 7% — Aug 9+, 2019 Open Registration

August 12" to End of Year ~ Open Registration (based on space available)
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Average Dallv Attandan;e* Program Dates, Mmimum Days & Enmllment

Who can receive the Golden Ticket?

Per federal statute, California Education Code and Oakland Unified School District policy, any students
identified by the OUSD Transitional Student and Family Unit can receive a Golden Ticket. Transitional
students are by definition:

e Any OUSD student who is a homeless youth, as defined by the federal *McKinney-Vento Homeless
Assistance Act (42 U.S.C. Sec, 1143a), who is in foster care, or is designated as an unaccompanied
minor.

¢ Any OUSD student who identifies as a nhewcomer, refugee or as an asylee. *Subtitle VII-B of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. § 11431 et seq.)

O Establishes the definition of hameless used by schools

© Ensures that children and youth experiencing homelessness have immediate and equal access
to public education

o Provides for educational access, stability, and support to promote school success

o Needed to address the unique barriers faced by many homeless students

How does your program support students and their families who submit a “Golden Ticket?”

EBAYC supports students and families who submit a “Golden Ticket” by being a partner who participates in
leadership bodies/committees at school. We make sure we are ready to enroll students to the after school
program and we work with other staff and partners at the school to help identify and connect
students/families to other resources that would benefit them. Students with a “Golden Ticket” are waived
from having to pay a registration and tuition fee.

How will yeu modify your enrollment and attendance policies tc ensure compliance with the “Golden
Ticket” policy, in order to make your program accessible for foster, homeless, and newcomer students
who transition into the program during enroliment and/or mid-year?

By August of 2019, EBAYC @ UPA will have enrolled 95% of students and hold 5% of after school program
slots for transitional students with high needs who transfer throughout the remainder of the school year.
Students with a “Golden Ticket” are waived from having to pay a registration and tuition fee.




SECTION 4: PROGRAM COMPONENTS

*CDE requires that programs must provide a safe environment and include an educaticnal companani that
provides tutoring and/or homework assistance; and ar educational envichmant component, which may include,
but not limited to STEAM, recreation, pravention and other Social Emotional Learning (SEL) activities (EC Section
8432.6); and provide opnortunities for physizal aciivion (EC Section 8483.3[c][7])

List 2-3 program goals which will support meeting these CDE program requirements.
1. After school participants will demonstrate active engagement in their academic growth.

2. After school participants will demonstrate active engagement in the social and emotional srowth.

Educutionat and Describe how your after-school program will provide the educational & literacy
Lii:a.'?i-:y C'T-s':.:por:.ﬁnt component.

t:i‘;;i’;‘;ﬁiﬂemrk How are students building academic skills? How are you integrating social-emotional
assistance in ine core | academic development? (include specific strategies for creating a Safe & supporting
subjects {lanzuage environment through encouragement and Active engagzd learning.)

arts, math, history The Urban Promise Academy After School Program will provide educational and literacy
fsocial science, eic} | sypport during our academic support time that happens daily, During this 1 hour and 20
minute block students will have an academic mentor that provide tutoring and
homework assistance in the core subjects of language arts, math and social
science/histary. In addition students will have 30 minutes of sustained silent reading
which is part of each grade levels daily homework assignment. Students will complete a
grade specific reading log which will account as a tool for which they can document
what they read and report on the content of pages of the book they read that day. In
addition utilizing the reading for relevance curriculum students will have a book in
which their cohort will read together either, out loud individually or reading along with
an adult leader on minimum days which accur weekly and sporadically throughout the
semester, The academic mentor will guide students through the curriculum as outlined
by the Reading for Relevance curriculum which supports students being able to share
ideas, comments and findings in their common reading. Students will practice their
decoding text skills, identifying main ideas, and vocabulary development through these
readings.

Students will have opportunities to identify with characters and issues in the readings
and give an analysis of how these characters and issues relate to their own experiences.
Students will have chances to share their feelings around the themes in the book and
draw on each others experiences to develop empathy for similar and different
experiences.

Zducational Describe how your after-school program will offer educational enrichment activities.
Enrichment (Include specific strategies designed to foster skill - building: vouth vaice and feadership

EenmpfiEit that and diversity. access and equity.)
ofiers studenis . ) .
engeinz actividesin | 1@ UPA After School program will use the following strategies to foster student

avatiety of srees leadership and voice.
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{iine aris, career ® Opportunities for students to belong to one or more affinity groups

technical education, e Variety of student leadership groups that provide space for African-Americans,

[aesdimtio; i) LGBAQT, Latinx, Newcomers and others as identified by student feedback.

e Students will have various opportunities to present to peers in grade level
classes as well in ASP sponsored school wide assemblies information and issues
they researched and actively engaged in so that they will feel empowered to
cultivate understanding and awareness in others.

e Students will have access to Visual, Musical and Performing Art classes that
inspire creative outlets and areas of growth in artistic skills.

® Computer Science classes will provide access to technological education and
career and informal interests in S.T.E.A.M fields.

Berna

R
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Fhysical Aativity Describe how your after-school program will provide s
other than recess
that is structured and
supervised with a
viarm-up, structured
physical activities and
a cool down. {This
should happen for ail
students in program.)

physizal activiy for

all participants. {Include specific strategies to promote Healthy Choice and Behaviors. )

e Team sports will provide ways in which students can develop athleticism, teamwork,
leadership and sportsmanship; while honing skills in specific sports such as volleyball,
soccer, basketball, track and field.

e Structured non-traditional activities will be integrated so that students will have
opportunities to learn fundamentals of leadership and teamwork outside of traditional
sports settings.

e  Skill building Clinics and classes will be accessible for those students that would like to
acquire specific sports skills but do not want to commit to a team or are looking for a
less competitive learning environment.

e All athletic components will consist of a introduction level to fundamentals of healthy
living and nutrition as well as strategies to keep active and proper stretching techniques.

Famity Lizaracy Describe how your after-school program provides opportunities to promote literacy

Component that and/or other educational services to adult family members of students?
includes literacy

activitizs and other \ - \
educational services | EBAYC conducts monthly family events to provide families an opportunity to understand

that adult family of what their child is learning and how their child is progressing {academically,
students. social-emotionally, etc.). We often collaborate with the school day to host events and
lend support (translation, facilitation, child care, etc.} in bridging the home and school.

Acadamic Alignmeant with School Day and Ristrict Priorides

Please provide a short narrative that identifies how you will support school goals aligned with district priorities.

® Collaborate with your schoo! administrator and consult the School Site Plan to align with the school day.
*  Consult the descriptions below for the District’s priorities for elementary, middle and high school.

Elementary OUSD Strategic Strategies

In QUSD’s Parivway to Excellence Strategic Flan, vliimetely the entire OUSD schoo! sysiem is working ioword
7 )

oy o . e b RINa o vl Fespnd et Erreifiols Fom e mme rom g
the goal to mele sure studenis are reading ot or above grads level and Enclish lagrners are reqching




English flusncw,

Indicate how your after-school program will work collaboratively with your school partner to make
progress toward achieving this target for the 2019-20 school year.

MIDDLE_ OUSD Strategic Targets

In QUSD’s Pathway to Excellence Srrateglc Plan, vitimately the entire QUSD school system is viorking toveard
the goal tc prepare all sludenis o be collzoe, corean, and commuiity ready. To meet this strategic godl,
middle schools must prepare tieir studanis to bz hign school ready by the time they graduate from the 8ih
grode.

The UPA after-school program will work collaboratively with our school partner, UPA, to make progress
toward achieving this target of preparing students to be college and career ready. Our program will achieve
this by providing a College and Career exploration class offered twice weekly which will identify the
importance of Higher Education and the connection of education and career fields. Students will have
opportunities to visit colleges and listen to guest speakers from different career fields. Students will be
familiarized with the A-G high school graduation requirements and meet former students from their
community who have or are attending colleges. This former alumni will be able to share with students
highlights and challenges of going to college and serve as models for our students goal attainment of
graduating from high school and college and entering a career field of their interest.

High School OUSD Strategic Strategies

Accdemic aciivities shouvld be oligned with schooi goals. Yaur afier-schosl srogrois should plon to offzr
range of ccodemic sL srnoris to support students Io laarn and peoctice skills end knowledge related o cors
aeudeimic confapl, There shoulid olso he win Intaniional lzorning spowz which oflows siudsainis 1o work

i
+ f'. > ‘,'1~..:.f,'._.-".:.h AR
‘n-rei}wﬁl::.’l'u; FUIL S-;‘F.und l..

Please include the following OUSD High School After-School requirements:
For Comprehensive high schools:

* Academic mentoring for 9th graders at risk of failing classes

s Academic supports and mentoring for 10th—12th

grade students taking credit recovery

For Alternative Ed, high schools:

s College and career readiness activities

& Attzch vour program schaduie foi in 2019-2020
*In the foll, sites are required to resubmit updated program schedule.
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UPA URBAN ARTS ASP
2019 - 2020 Schedule
(Time  Monday _ [Tuesdav | |Wednesiay  [thusday |indav_ ]
3:00-3:10 Supper/ Sign-Inf All | Supper/ Sign-In/ 1:00-1:30 Supper/ Sign-In/ Supper/ Sign-In/ All
ASP Opening All ASP Opening Lunch/ Recess All ASP Opening ASP Opening
3:10p - 4:30p | Academic Support Academic Support | 1:30p — 3:00p Academic Support | Academic Support
Academic Support
4:30p — 4:40p | Snack Snack Snack Snack Snack
3:00p - 3:15p
4:40p — 5:55p | Computer Science D | Screen Time Y 3:15p ~4:30p Screen Time Y Computer Science D
Garden Club JC Art Expression B Trenza G Art Expression B Garden Club JC
Cross Country Girls Soccer ) Screen Time D Boys Soccer ) College and Careers G
Boys Soccer | Flag Football V/IC | Healthy Choices Y | Flag Football V/JiC | Girls Soccer )
Co-Ed Basketball vV Recreation Gym D | Boys Soccer | Recreation Gym D | Co-Ed Basketball v
Game Club Y Girls on the Mic Outdoor Rec V Game ClubY
Latin Dance
5:55-6:00p | Closing/ Sign Out Closing/ Sign Out | 4:30 - 5:55p Closing/ Sign Out | Closing/ Sign Out
Girls Seccer }
College Access G
Cross Country/
Run Club
Basketball V
5:55 - 6:00

Closing/ Sign Out
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An effective program Emprovement procass is ongeing and involves a continuous cycle of assessment, planning, and
improvement. While the process should be carried out ai the site tevel, documentation ¢f this process should be
submitted by the grantee.

This cycle of improvement revolves around twelve critica! standards—the Quality Standz =ds for Fxpanded 1 earning in
California—w#hich were davelopad in partnzrship beivraze
Division and the California After School Nevwerl: {CANY Quality Committee.

n the California Department of Zducation’s {CDE} After School

P’ease ¢! 1eck which
stakeholders were
involved in your CQj
nrocess.

Name tha sialehoicers
par

uc..:a ted in the

Name 2-3 Quality Action Plan {QAP) practices that will be implemented in 2019-2020

1. Our program will continue to target engagement as a way to ensure students are benefitting from
the UPA ASP in a positive way. We would like to continue to improve in creating opportunities for
student leadership and voice in all activities.

2. Our program will focus on interaction as a area where we can provide muitiple ways of student
reflection and feedback around ways in which we can improve activities, choice, and program
ownership for students.

O External evaluator
[0 District administrator

v d Classified staff

0O Site coordinator
O Parents/guardians

& Internal evaluator
O School administrator

~ Certified staff

& Program director
O Site level staff

~d Students
O Advisory group

& Community partners
O Other stakeholders

YWhat sve somn kay
distoverias you made
doing the program
S@I-USSEESTIRNLT
(Strengths, areas af
imarovement)

One strength was the ASP staff in our program. Most staff are former UPA ASP
students who come from the same community as our students and have the
same background. This gives our students opportunities to engage with adults at
their school who reflect them. The connections that students are able to make
with ASP staff | believe give them a sense of safety and an audience who can
relate to their experiences and challenges.

One area of improvement is getting daytime staff to acknowledge the
contributions of ASP staff in a professional light. Often ASP Staff do not feel
professional validated due to non-traditional or informal training that is not
credited in the same respect to teacher credentialing and certification.
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Youth Voice and Leadership
Diversity, Access and Equity
Healthy Choices and Behaviors

Finereibe han e
IRECHIDE oW ITna

oy gy
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o
ravarment in this
na e o £ ]

areny (please include
program siructuies,
stajfine praciices anc!
parinerships.)

UPA After Program will address the improvement in this area by the following:

1. Intentional Professional Development throughout the year for ASP staff to
become familiar with best practices of integrating the listed quality
standards in their curriculum, lesson plans and class structure.

2. Program Director will work closely with Quality Support Coach, QUSD ASP
Manager and community stakeholders to ensure the quality standards
listed above are implemented.

3. Quarterly internal program evaluations to identify progress and
improvement of the program in our attainment of these goals and what
supports need to be put in place to meet these objectives.

Fint from youy

orograny siofie thai
wili be @ focus Jor the

uneomin

o school yeur?
{Please include a
summary of the data
you are responding to.)

One key data point from the UPA ASP program profile that we will focus on is
mentoring opportunities, staff shares control with youth, and all youth have
opportunities to lead group. These data points are a result of 3 out 5 scores in our
internal evaluation and assessment as reported in scores reporter. These data
paints are the basis for our overall program improvement strategy in increase
efficacy in the area of interaction as it relates to student voice and leadership as
well as equity and access.
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SECTION 5b: Continuous Quality Assessment (CQl): POINT OF SERVICES Quality Standards &

PROGRAMMATIC Quality Standards

CQOl Phase Key:

0 equals limited awareness of the Quality Standard and the CQ] process.
1 equals working knowledge of the Quality Standard and the CQl process.
2 equals success using the Quality Standard and the CQJ process.

3 equals mastery using the Quality Standard and the €Ql process.

From a scale of 0 to 3 rate your program on the From a scale of 0 to 3 rate your program on the
following Point of Service Quality Standards. following Frogrenmstic Cuality Stundords,

1. Safs and supportive 3 1.0uuliy stadl 3
anvironmant

2, Actlve and engagad lzarming 2 2. Clear vision, mission, and purpose | 3

2. Skl building 2 3. Collaborative sartnership 2

4. Youth voicaflaadarship 3 4. Continusus qualily improvemeant 2

2. Healthy choice and bahaviors 3 E. Program Manzazement 3

&. Divarsity, access, snd sguity 3 5. Sustainaiiiity 3

10



QUSD Expanded Learnis ng Department

After-School Programs

Plan with your site administrator which rooms and outside spaces your after-school program will use
Monday - Friday fram the start of program to 6.

Indoors {specify room numbers and space names) Outdoors

Raor Mumbiar & Mama of Spaca istof. . Hiours o ba Foorm: Mumber | #efStudonis | Hours to ba usad
Sttninats U52 A,

Room 5 20 3p-6p Gym 40 4:30p-6:00p

Room 14 20 3p-6p Center Field | 100 4:30p-6:00p

Room 15 20 3p-6bp Gym Field 100 4:30p-6:00p

Room 16 20 3p-6p Stage 20 4:30p-6:00p

Room 19 20 3p-6p Garden 20 4:30p-6:00p

Room 101 and 102 40 3p-6p Cafeteria 100 3p-bp

In addition choose up to 5 other dates you will use space MMM Piease

' specify which space wzﬁ be needed (tE showcases, events and fam;fy engagement)

.-'r_:__\ x__!\z ‘l_. g"r_._[J.-
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Day of tial | 10/30/2019 50 Hoauen o 6p-7n
Eusnl Dead Bvant Usar oo Cafeteria
Mursiyers foom 161
Winter S 1z/18/:C1s 75 in-72
Ceizbration Lizes Cafeteria
Rame of Earth Dav | Powential | 4/i8720%0 Mumber of 53 202 -20
Byent Deste Students Gym
Garden
Cefcteria
Collaze Bf20C 200G 50 Hiomars of 6n-7p
Day Usas Ao Gym
Monnles Cafeteria
End of Yaar | P 512272020 160 €p-Tp
Calabreiion ot Gy
Gy Fizlg

1
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SECTION 7

=y |

PROGRAM FEES : 3

Will this after-school program charge program fees for 2019-2020 v d Yes [0 No
If, “YES, program fees will be charged,” please complete the following assurances. Both the Principal and
Lead Agency partner must initial,

Principai

Lazd

L ey p
ALty

ASSURANLCES

6.5

Our program will not turn away any eligible student from program participation due to the inability
to pay program fees. We understand that the California Education Code prohibits program fees from
being a barrier to program participation.

®.S

Our program will communicate in writing and verbally to parents/guardians that an eligible child will
not be turned away from program participation due to inability to pay.

¢S

Our program will publicize the program fee structure in written program materials for school leaders,
parents/guardians, and/or communities members (i.e. communication letter, meetings agenda, etc.}

6.5

Our program shall not charge a fee to a family for a child if the program knows that the child is a
homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act {42 U.S.C.
Section 1143.a), or for a child who the program knows Is in foster care.

©.5

Our program will provide receipts to parents/guardians for each payment made.

&5

The lead agency will manage funds raised by program fees according to standard accounting
practices, and will provide quarterly Income Statements to the Principal and OUSD Expanded
Learning Office detailing amount collected from program fees and expenditures.

(DUE DATES: October 31st, February 28th, June 28th)

SRR R K| S

The lead agency will establish a letter of agreement directly with the school site, indicating that all
program fees collected will be expended only at this school site for after-school expenditures; will be
carried over the following fiscal year if funds for after-school expenditures; will be carried over to the
following fiscal year if funds remain; and will remain at the school site if there is a change in lead
agency partner.

12




Deseribe how vour
schoel/program plans to collect
nrogram fae and who wii be
azempt irom paying fees or
racaived a raduced fee?

EBAYC has an established Tuition Policy that explains program fees, payment
methods, discounts, tuition reductions, refunds and students who are exempt
from paying programs fees. Please see attached documents regarding our Tuition
Program.

Cascribe how all fees collaciad | Amajority of after school program funding is restrictive so fees collected are used

will be usesd on sita for dired to cover program’s ope-ration cost such as personnel, activities and supplies. For

e ] L T S example, our program is funded through ASES to serve 100 students. At UPA,

sSanniie In youy aftap-schion) . . . .

- our school community (Principal, parents, and staff) requests to increase

program. program enrollment to serve 140 students. This requires EBAYC to find funding
to hire and retain additional staff. Fees are also used to cover program field
trips and supplies that are not ASES funded.

Describa how feas will b Schools leaders and community are consulted and a part of planning of program

7
L
oiiniunticated o schicol

aadarsfschool community.

[&]

tuition. We hold various meetings and focus groups to discuss tuition options.
We also survey the broader school community as we continue our research
before finalizing a tuition program for each school community. We communicate
with families in the Spring of the current school year prior to implementing a
new tuition program in the Fall.

& Altaci: a copy of written 2vi

handbook, etc. meeting wiih agenda/min

den nrogram fee malerizis/pro

4
H

ca of your cass (i.2. parent lattars, parant

Iy
U2
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EBAYC Tuition Policy 2019-2020
Elementary and Middle School - Summer and After School Programs

Program Tuition:

The sole purpose of tuition collection is to ensure sufficient funding to operate EBAYC’s after school and
‘summer programming. The registration fee and tuition amounts are determined by the need of each
individual program.

The tuition payment applies to all students enrolled in the program, with the exception of those identified
by funding guidelines {e.g. homeless, foster youth, etc.). A monthly program tuition payment is due on the
stated date on the monthly invoice.

EBAYC will continue to accept students under each program’s existing enrollment guidelines. A family's
ability to pay tuition is not a factor in the acceptance of a student to a program. No student will be denied
of services due to inability to pay.

Deposit: A sixty dallar ($60) deposit Is requested upon the submission of the program enrollment
application. The deposit fee will be used as credit toward tuition payment if a student is accepted to the
program, Declined students will receive a full deposit refund upon 15 business days after program’s start
date. Waitlisted students will receive full deposit refund if not accepted in the program within four weeks
after program'’s start date in the afterschool program and within 15 business days after summer program’s
start date.

Full Year Payment Discount: A 5% discount is applied if a full year (lump sum) payment is made in one
installment upon the due date of the first invoice during the regular school year. This discount does not
apply in the Summer Program,

Sibling Discount: A 25% discount is applied for each additional sibling enrolled the program. The first
student pays the full tuition amount. A sibling is defined as each of two or more children or offspring
having one or both parents/guardians in common - a brother or sister, or any child{ren) a parent or
guardian is financially liable for. Guardians must show proof of students listed as dependent on the most
recent tax return form.

Tuitien Reduction: Tuition reduction is considered upon completion and submission of the Tuition
Reduction Form and all required documentations. Families will be notified within fifteen (15) business days
of submission. Reduction is applied when application is formally approved.

Payment Method: Families have the choice of paying quarterly, each semester, or for the whole year in
cash, check, money order, or credit card. A bounced check will be assessed a $25 penalty fee. After three
bounced checks, families will be required to make payments in cash, money order, or credit card.

Refunds: Prorated refunds will be made as a result of withdrawal or dismissal from the program. A
prorated refund will be provided upon recelpt of thirty (30) day advance written notice for program
withdrawal from parents or guardians.

A student dismissed from program per program’s enrollment policy will receive a prorated refund within
fifteen thirty (15) business days of dismissal.

By signing below, I am stating that | have read, understood, and will comply with the above tuition policy of
EBAYC.

X / /
Parent or Guardian Signature Date




EBAYC Tuition Frequently Asked Questions (FAQs) 20159-2020
Middle Schoal - After School Programs

Please note this FAQ only applies ta Frick Impact Academy & Urban Promise Academy.

Why do we have student tuition now when we didn’t need to pay before?

In spite of our best efforts to fundraise for our summer and after school programs, EBAYC continues ta face funding cuts over
the years. In the past, we have relied on EBAYC's savings to fill the budget gap. We do not have any more savings. So, we're
asking families to make tuition payment so that we can continue to run our programs.

Will my tuition payment mean that | wili receive more or higher quaiity of services?

EBAYC is always striving to provide the highest quality of services regardless of accepting tuition or not. However, this tuition
collection will only serve the purpose of filling our budget gap and DOES NOT directly support any program enhancements.
We do not provide any special treatment to those who can pay tuition and/ or provide additional donations.

What does the tuition caver?
The tuition covers program’s operation costs such personnel, supplies, etc., which are critical to operating a successful after
school program.

What if | cannot afford to pay the tuition?

You can fill out EBAYC's Tuition Reduction form. Please ask your Program Director for a copy of the form. You will get a
response within 15 business days upon submission of your fully completed form. Upon approval of the Tuition Reduction
form, parents may either accept the discount or appeal the decision, please see your Program Director for the Tuition
Reduction Appeal Form. No student is denied services because of their inability to make tuition payment.

When should 1 fill out a Tuition Reduction form?
Tuition Reduction forms are due once every school year within 30 days of your child’s first day of program.

How often should I fill out the Tuition Reduction forms?
If you believe you qualify for a tuition reduction, it must be filled out at the start of every After School Program year as
financial conditions may be changing from year to year. Does not apply to summer.

If | paid in advance for the entire year, then | applied for a tuition reduction, can | still receive a refund?
No, tuition reductions can only be applied to current open balances and cannot be applied retroactively.

Will tuition affect my child’s enrollment in the After School Program?
No, tuition does not affect your child’s enrollment in EBAYC's after school program. Students are accepted into after school
based on existing program enrollment guidelines.

Is there a discount if | have more than one child enrolled in the EBAYC After School Program?

Yes, there is a $70 discount for each additional sibling{s) enrolled in EBAYC’s elementary or middle after schoo! after school
programs.

Please note a sibling is defined as each of two or more children or offspring having one or both parents/guardians in common;
a brother or sister. Cousin{s) are also eligible for sibling discount if the same Parents/Guardians are financially responsible for
him/her. If requested, guardians must show proof of students listed as dependent on their most recent tax return form.

Monthly Cost Total Cost (9.5 Early-Payment Discount
Students Quarterly Cost months) (-$15)
15t child {with $30 deposit) $85/quarter $30/month 5285 5270
2" child (with 530 Deposit) $62/quarter $23/month $215 n/a

All cost are rounded to the nearest dollar.

Is there a discount if | pay in full?
There is a 515 discount per family for After School Programs if made by Oct. 9, 2019.

Updated 2,.22.2019



Can | combine sibling discount, full payment discount and tuition reduction?

Sibling discounts, $15 Full-Year Payment discount per family, and approved tuition reductions cannot be combined. The
greatest of the three discounts will be applied to your invoice.

What is the application deposit for?

The application deposit is used to process your child’s application for enrollment in the after school program. If accepted into
the program, the deposit will be applied toward program tuition payment. Declined or waitlisted students will receive a full
deposit refund upon 30 business days after program’s start date.

When can | expect an invoice?
The first invoice will be by mid/late September. Thereafter, invoices are distributed monthly.

When are payments due?
Payments are due on the second WEDNESDAY of each month. For those who wish to make quarterly payment, please see
below payment schedule. Summer Payments are due by TBD.

AFTER SCHOOL PROGRAM Quarterly Payment Schedule

Due Date Amount Due*

August (Enrollment Deposit) $30 *Amounts do not reflect sibling discounts and/or approved
October 9t 585 tuition reduction requests.

January gth 585

April gth $85

TOTAL 5285

How da | make my payment for tuition? And who do | give it to?
Always enclose your invoice payment stub with any payment so we can identify the child you are paying for.

a. Mailing in a check is preferred. Please make checks payable to EBAYC.
Mail to: Attn: EBAYC Development, 2025 East 12t Street, Oakland, CA 94606

b. PayIn person with your Program Director at your school site. Office hours at your school sites will be announced by
your Program Directors. Your invoice will provide more information.

What form of payment is acceptable?
Families have the choice of paying in cash, check, money order, or credit card.
Checks are preferred and considered the safest transaction. Please make checks payable to “EBAYC.”

Are payments made tax deductible?
Yes, all payments received by EBAYC are tax deductible with a valid receipt. Our tax |ID# is 94-2925799.

Why is there a $25 fee charged for a bounced check?

Bank charges a fee for a bad check with insufficient money to make the check deposit. So, EBAYC cannat afford to pay the fee
charged by our bank, therefore a fee is necessary to deter baunced checks. After three bounced checks, families will be
required to make payments in cash, money order, or credit card.

Policy Change: Policies are subject to change. Policy change notifications will be mailed 15 business days prior to effective
date.

For additional questions that have not been covered above, please contact our Development Team at (510) 533-1092 ext, 59 or
Darling@ebayc.org.

Updated 2.19.2019



2025 East 12t St
Oakland, CA 94606

Phone {510) 533-1092 ext.59
Fax (510) 533-6825

2019-2020 TUITION REDUCTION FORM
INSTRUCTIONS

COMMITMENT TO OUR COMMUNITY

EBAYC's mission is to inspire young people to be life-long builders of a just and compassionate muiticultural society, Our
goal is for youth to be safe, smart, and socially responsible. We value the needs, experlences, and opinions of our
members. We seek equity among all members and welcome all to participate in our programs. Parents are asked to pay a
monthly tuition fee to help close our program'’s budget gap. We appreciate the contributions of family members so that we
can continue to pay for program expenses. However, we stand firm to our community values and commitment to serve
youth and families. No student will be turned away any student for the inability to pay upon program acceptance.

TUITION REDUCTION

This application is intended for families with extraordinary financial hardships that prevent making payments as
schedufed. All applications are reviewed independently and approved by the administrative department of EBAYC.
Decisions are based on several factors that include, but are not limited to gross adjusted income and family size.
Submission of an application does not guarantee a reduction.

DEADLINE to submit this application is thirty (30) school! days within your student's first day of program. Any approved
reductions will only be applied to current open balances and cannot be applied retroactively for a refund. The form will
expire within one program year after signing up and applicants will have to re-apply for a tuition reduction at the beginning
of each after school program vear.

Sibling discounts and tuition reductions cannot be combined. The greater of the two discounts will be applied to your
invoice. Each tuition reduction form is reviewed case by case.

PROCEDURE
1. Fill out and sign application completely. Incomplete application will be returned and not considered.

2. Attach all copies of gualifying financial documents as stated on page 3. Original and photocopy financial

documents will not be returned.

3. Submit complete application and attachments using any of the following method:
a. Mailing: EBAYC, Attn: EBAYC Development, 2025 East 12t Street, Oakland, CA 94606; or
b. Faxto (510) 533-6825 and address: Attn: EBAYC Development
c¢. In Person: Program Director at your student's after school program.

4. Wait for written determination notification within fifteen (15) business days of submission. Notification and new invoice
will be sent to mailing address provided.

For further assistance on how to fill ouf the form, contact us at 533-1092 ext.59 or at Darting@ebayc.org.

Updated 3715119



EBAYC TUITION REDUCTION FORM*

Please complete the entire application, sign, and date it, and submit It to EBAYC. All information is confidential.
Completion of this application does not guarantee approval. Please allow approximately fifteen (15) business days for
processing and notification. Sibling discounts and tuition reductions cannot be combined. The greater of the two discounts
will be applied to your invoice. Please apply for a new reduction at the beginning of each new school year.

' CONTACT INFORMATION

PRIMARY PARENT OR GUARDIAN

First Name Last Name

Address Street City Zip Code
Phaone ' Emai

Employer Address Phone

SECONDARY PARENT OR GUARDIAN

First Name Last Name

Address Street City Zip Code
Phone Email

Employer Address Phone
STUDENT

First Name Last Name School Grade
First Name Last Name School Grade
First Name Last Name Schiool Grade

'REQUEST FOR REDUCTION AND WAIVER

Please mark all applicable reasons for your request for reduction/waiver.

0 Unemploymentireduced work hours. Start Date of Unemployment/Reduced hour's _ /  /
Weekly hours if reduced:

O Unusual medical expenses exceeding more than 10% of your income.

Updated 31518



O Fulltime student

O Refugee - Date arrived to USA: / /
O Disablility

D Other:

Number of Family Members: Annual Gross Household [ncome: $
(Please include any public assistance you receive in annual gross income)

' SUPPORTING DOCUME

Please attach photocopy of your most recent federal income tax return photocopies. This document must be one
page in length showing annual gross income, household number, and lists dependents. If you do not file taxes,
please submit one of the following income verifications: Submitted forms cannot be more than 90 calendar days old

0 Check stubs from all current employers

0 S8 or government assistance award letter showing monthly income received
0O Medical expenses verification

O Verification of school registration for each semester/quarter

O Other:

_AUTHEN"I_TICAT'_ION STATEMENT

| acknowledge by signature below, that all of the information on this form is accurate and complete. 1 agree to provide
additional documentation to verify need, if requested. | am aware that on-time tuition payments are reguired to receive
reduction. I understand that any reduction of tuitions will expire within one program year after signing up and | will have to
re-apply for a tuition reduction or waiver the following year.

I understand that as a part of my tuition reduction/waiver, | may be asked to provide volunteer service as requested to
support the program:

X

Signature Print Name Date

“Each application Is reviewed and approved independently. If there any changes to your income after submitting this application, please
notify EBAYC.

**Supporting Documents will not be returnad, no originals will be accepted.

FOR STAFF USE ONLY
StaffProgram Director Commenis:

Approved/Declined by (staff member): Apuproved Discount

Entered in QB by {staff rmember). N _ Date

Updated 3/15119
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OAKLAND UNIFIED
SCHOOL RISTRICT

OUSD EXPANDED LEARNING PROGRAMS
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2019-2020

School Site:  Urban Promise Academy

Lead Agency: East Bay Asian Youth Center Date: 04/18/2019

Name of After School Program: After School Site Coordinator Name (if known at this time):
: EBAYC @ UPA Urban Arts Frederick Mesa

= - _;‘F = el - = A

Principal Signature :* Lead Agency Sighature -/
=il === T _| i — Ty -____,._._:....__,_,__\_

r""“" A g8 Tl
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Principal and Lead Agency representative will review and discuss each assurance below.
Please note hyperlinks<; for the following documents referenced below:
« Grant Assurances signed by OUSD Superintendent
» Quaiity Support Coach Role Description & ¥

PRINCIPAL  LEAD
INTIALS ~ AGENCY

INITIALS
1. Site Administrator and Lead Agency Director/Site Coordinator have reviewed the C?‘; 9
CADept. of Education’s ASES and/or21*CCLC Grant Assurances %, and = S

ynderstand mandated grant compliance elements.

2. Site Administrator and Site Coordinator will meet atleast once monthly to ensure ¥
program is meeting identified goals. (Bi-weekly check-ins are recommended.) C/ @ j j

3. Site will provide the after-school program with appropriate facilities and resources c@ 1
in support of program goals, including office space with internet and phone access 8 _S
for the Site Coordinator, and safe storage for program records.

4. Site Administrator will share the School Site Safety Plan with the Site Coordinator C g
and discuss appropriate policies and procedures to ensure safety during the after- _g %

schootl hours. (See page 3 for details on After School Safety Plan requirements.)

5. Site Administrator and Site Coordinator understand the program must meet CDE @ﬁ 6 S
attendance targetsin ordertoretain grantfunding. Site and program will work ;
collaboratively to ensure strong student recruitment and retention.

ASES, 21*CCLC & ASSETs Programs 2019-2020 1



LEAD
PRINCIPAL AGENCY

INITIALS (e
6. School will share student outcome data to better refine program (Attendance data, K'F ‘
test scores, Report Cards, |EP's, etc). Site Coordinator will share relevant student and - 07 S
pragram data with school.

7. Site Administrator and lead agency partner have reviewed the Quality Suppost Coach o——
keyresponsibilities, and understand this role is cntical for strengthening staff practices C'K': 9. S-
and program quality. Site Administrator will identify and recruit a certificated, qualified
individual to serve as the After-SchoolQuality Support Coach,

8. Site will invite Site Coordinator and appropriate staff to participate in faculty meetings —

and professional development opportunities, inordertoensure consistencyin 6 : S
standards of teaching and learning, and positive school culture & chmate.

9. Sitewillinvite Site Coordinatorto participate onschool committees (ie. SSC,COST, CF 6 S
SST, Culture Climate team, SPSA planning team, etc)to ensure coordination of services. : =

10. Site Administrator is aware that CDE does notincrease after school grant funding for (j:) 6 5
minimum days, and that programs are required to operate until pne on minimum 44
days. If additional minimum days are added to the school schedule next year, site will
allocate resources to help offset the cost of additional hours of programming.

11. Lead agencywillregisterwith/update OUSD providerdatabase.|norderto (F 97 S
maintain accurate, up-to-date information on the services provided, the Lead Agency =X =
shall register in OUSD's provider database, update schools of operation prior to
commencing services for school year 2019 — 20, and update during the current school
year if schools of operationchange.

12.Lead Agency will ensure that appropriate After School staff participate in OUSD r ‘e; e7 g
Expanded Learning Office meetings and professional development throughout - 2
the year including: mandatory ASPO Summer Institute, ongoing site coordinator
meetings, continuous guality improvement (CQl) trainings; agency director meetings;
varnous professional learning communities (time commitment varies), local
conferences (i.e., annual Bridging the Bay conference), and other relevant district
trainings (i.e., safety, PBIS, etc.).

13. Site and Lead Agency understand that professional development helps ensure C ﬁ 9 .S
program quality. Lead agency is committed to providing/accessing professional . .
development opportunities for after school staff, based on needs identified by
program data. The lead agency will adequately budget for staff time to participate
in professional development over the course of the year (for key line staff,

recommend t ?aast 20 hours of PD/year).

/ PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE

%

V.

ASBES, 212 CCLC & ASSETs Programs 2019-2020



[y s SR g e
and gemergency rianning
==, - el

1. The 2020-2021 Comprehensive School Site Safety Plan includes the After Schoc$ Emergency Plan ..
The Site Administrator and After School Program (ASP) Site Coordinator will update the After-School
Emergency Plan annually by discussing and aligning plans and procedures for after school and school day
safety, including emergency preparedness and crisisresponse. Indicate all actions that will occurto
ensure after school program safety and alignment with school day procedures for emergency
preparedness and emergency response:
&ite Administrator and ASP Site Coordinatorwill meet at beginning of schoo! year to update After School
Emergency Plan collaboratively.
U Site will share Comprehensive School Site Safety Plan with after school partner.
/School day and after school programs will coordinate emergency dnil schedules & procedures (ie.
earthquake, fire, and lockdown drills).
\_/After School staff will participate in site-level faculty safety trainings.
\/ School will provide after school staff with access to disaster supplies and other resources in case there is
an emergency after school.
/Site Administrator and ASP Site Coordinator will meet regularly to review after school incidences and
update safety plans asneeded.
“/The completed After School Emergency Plan (ASEP) will be submitted to Expanded Learning Programs
Office by 10/1/19
Other. | speciFry:

2. List the training and resources the school will provide after school staff on safety procedures, including
lockdown procedures and communication protocols for crisis response

After school staff will participate in school wide safety training including emergency preparedness, lockdown!
procedure, active shooter, and communication protocols for crisis response. School day and after school sta
communicate daily via Walkie Talkies to address any problems during after school time.

3. Principal and Site Coordinator have reviewed the OUSD Afier School Emeargency/Crisis i*Level
Response Motification Protocolc, and understand expectations regarding comimunication and incident

gpggt_igg% when an issue involving after schocl safety occurs. if/fes I No

Facility Keys
It is critical that the After-School Site Coordinator has access to facility keys in order to ensure safety after

school should a lockdown orlockout be needed. Will the After-School Program have access to facility keys for
all areas where after school programming ocours?  "3¥es [~ No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if

lockdown [s necessary:

ASES, 21*CCLC & ASSETs Programs 20192020



550 Staffing

?__h/eck one;
Site will utilize after school andfor school day funds to pay Extra time/Over time (ET/OT) for an after school SSO.
Site does not need an SSO.
Site does not hz;x\ve the ;esources to fund an after school SSO.

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE

ASES, 21*CCLC & ASSETs Programs 2019-2020 4



Engaging i continuous quality improvement (CQY) Review and mark all commitments:
processesis an OUSD expectation for all schools and Our lead agency and school partner understand district
after school programs, and is a condition for ongoing expectations regarding the after school program’s

after schoal grant funding from the California Dept. participation in the Continuous Quality Improvement {CQJ)
of Education. The OUSD Expanded Learning Office  process summarized above. We agree to the following
has adopted a research-based Assess-Plan-improve expectations.

CQl process utilizing national quality standards for /

youth development. All OUSD after school programs Lead agency will budget adequately to ensure
are expected to fully engage in and complete the program staff participate collaboratively in each
following steps of the CQI cycle each year, and submit step of the CQI process.

corresponding CQI deliverables to the school district \/'
on a timely basis: (This process is in review and Site coordinator will participate in CQl trainings to

tools will be updated throughout the year.) develop her/his leadership in leading continuous

» self-assessment using Youth Program Quality quality improvement processes.
Assessment (YPQA)/School Age Program Quality V/
Assessment (SAPQA) tool Lead agency director will provide coaching support

* planning with data (using self-assessment and and monitoring fo Site Coordinator to ensure
external assessment PQA data, and other program completion of a meaningful CQ! process, and
data as available) thoughtfully completed CQldeliverables.

* development of quality action plan (QAP) with \/
goals fer program improvement Site coordinator will share CQ| data with Site

* QAP progress check Administrator and school staff.

The CQlcycleisintendedto be a collaborative process \/é:ad agency and school partner will work

involving program staff, and can include other collaboratively to support the implementation
stakeholders (ie. youth leaders, school partners, of the program’s Quality Action Plan, including
parents, other community partners), providing staff with adequate training and

resources to improve the quality of their practices.
CQIl: Continuous guality improvement
QAP: Quality actionplan
SAPQA: School Age Program Quality Assessment
YPQA: Youth Program Quality Assessment

LEAD AGENCY SIGNATURE

PRINCIPAL SIGNATURE

ASES, 21¢CCLC & ASSETs Programs 20192020 5



ADDENDUM #1
COMPLETED BY MIDDLE SCHOOL AFTER SCHOOL PROGRAMS ONLY
Viiddle Schocei Sports

School Site: Urban Promise Academy

Lead Agency: East Bay Asian Youth Center

Sports are an exciting way to keep students engaged in school, and to support healith & wellness and
community building. OUSD encourages after school programs to participate in the QUSD middie school sports
league, which consists of after school sports practices and games on the weekend. Lead agency staff, teachers

on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle school
athletics

Please identify the middle school sports activities that the after-schod program will be offering students this vear
in partnership with the OUSD Middle School Sports League.

v/ Co-ed Flag Football | TGirls Soccer Boys Volleyball
-/ Girls Cross Country L-Boys Soccer Other.

'\Boys Cross Country | WGirls Track and Field PLEASE DESCRIBE:
1/ Girls Basketball v/Boys Track and Field

—Boys Basketball /Girls Volleyball

v_’f understand that my middle school sports activities will be listed on my 2019-20 program schedule

\1"understand | will submit a Schedule of Field Trips and Off-Campus Actwities form each semester, listing my
program’s after school athletic games and practices.

+“Tunderstand that all students participating in middle schoot sports will complete an OUSD Release of
Liability and Assumption of Risk form for Middie School Sports League Activities.

|_tUnderstand that individuals providing coaching for middle school sports will need to go through the OUSD
coaches hiring process.

LEAD AGENCY SIGNATURE

ASES, 21*CCLC & ASSETs Programs 20192020



ADDENDUM #2
COMPLETED BY HIGH SCHOOL AFTER SCHOOL PROGRAMS ONLY

ASSETs Program Schedule

'ASSETs Program Schedule

Must be completed by all programs that receive or have currently applied for ASSETs funding.

Describe yourplanned programming onweekends, intercession breaks, summer, and othernon-school days
during the 2019-20 school year. Your plans must match your proposed program budget.

m;fm-&cﬂo;dwsmmn?onﬂmﬂ;mg  N/A = -
| the 2019-2020fiscalyear(uLy1,2019-{UNE 30,2020)

Dates of Service V°

¥ J [ N/ A
Proposed Hours of Operation -

Description of program activities: (describe goals of programming, target audience, planned activities, etc.) Please I
include any programming geared to internships or requiring off campus travel.)

\/PR] NCIPAL SIGNATURE

LEAD AGENCY SIGNATURE

ASES, 21#CCLC & ASSETs Programs 2019-2020 7



ADDENDUM #3 |
COMPLETED BY SITES WITH EQUITABLE ACCESS GRANTS ONLY

215t Century and ASSETs Equitable Access

Must be completed by oll programs that receive or have applied for 21* CCLC Equitable Access funding.

Some 21¥CCLC and ASSETs programs receive extra Equitable Access funding. The intent of Equitable Access
funding is to provide targeted supports for special populations of students who may face challenges and
barriers to program participation. Examples of allowable use of Equitable Access fundsinclude:
- additional academic interventions/supports to struggling students (ie. English Language Learners, students
with special needs, etc )
* mental health support services that enable students to fully participate in the after school program
= translation services, bus tickets, and other supports that make it possible for students to participate in
program

HowwiliyourZi* CCLC/ASSETs program supportequitabie access inyourprogram? Which
popuiation(s) of students in your program will receive extra support through the Equitable Access
supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must align
with your Equitable Access budget.

N/A

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE

ASES, 21#CCLC & ASSETs Programs 20192020



- <. OAKLAND UNIFIED
Exhibit C (8 ) SCHOOL DISTRICT

PARENT PERMISSION AND RELEASE ANDSTUDENT

INFORMATION

OAKLAND UNIFIED SCHOOL DISTRICT
ASES and/or 21st CENTURY ELEMENTARY & MIDDLE SCHOOL AFTER-SCHOOL PROGRAMS

I give my child permission to participate in the 2019-20 After-
School Program.

Name of School:

Student’s Name Grade Date of Birth
Parent/Guardian Name (Please print) Signature Today's Date

Home Address City Zip

Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency, please contact:

Name Relationship Phone: work/home/cell
Name Relationship Phone: work/home/cell
Does your child have health coverage? Yes No

Name of Medical Insurance Policy/ Insurance # Primary Insured's Name

[ authorize After-School Program Staff to furnish and/or obtain emergency medical treatment which may be
necessary for my child during the After-School Program.

Parent/Guardian Name Signature Date
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RELEASE OF LIABILITY

I understand the nature of the After-School program and that participation is voluntary. [ understand that the
Qakland Unified School District is not responsible for loss, damage, illness, or injury to person or property asa
result of participation in the After-School program. I hereby release and discharge the Oakland Unified School
District and its officers, employees, agents, and volunteers from any and all claims for injury, illness, death, loss
or damage as a result of participation in the After-School program.

|

Parent/Guardian Signature Date

AFTER-SCHOOLPROGRAM ATTENDANCE POLICIES

| understand that my child is expected to participate fully in the After-School program:
< Elementary School students are expected to participate in the After-School program every day until 6pm,
for a total of 15 hours per week.
% Middle School students who participate in the After-School program at least 3 days per week until 6pm,
for a minimum total of 9 hours per week will be given priority for enrollment.
| understand that eligible students who are able to fulfill these attendance requirements have priority for enrollment
and that if my child cannot fully participate, my child may lose his/her spot in the program.
| understand that my child (in 2™ grade or higher) must sign in to program daily and my child {applicable to high
school students} or his/her parent/guardian must sign out of program daily.

STUDENT RELEASE/ PICK UP POLICY

As parent/guardian, | understand that the After-School Program will begin immediately After-School is out and will
end by 6:00 p.m. Students will not be released to go home from the After-Schocl Program until they are signed out
by the parent/guardian or one of the individuals listed below unless parent/guardian has completed and returned a
Waiver of Pick Up Policy:

|

Parent/Guardian Signature Date

When | am unable to pick my child up, | give After-School Program staff paermission to release my child to:

Name/Relationship . Phone Numbers: Home/W?k/CeiI

Name/Relationship Phone Numbers: Home/Work/Cell

REMEMBER: Please pick up your child on time at the end of stated program closure. If students are not picked up by
the end of program, After-School Program staff may be required to contact Child Protective Services or law
enforcement. Please note: Three instances of tardiness in picking up your child will result in his/her dismissal from
the program.
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PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

For the 2019-2020 school year, I give consent to Oakland Unified School District to disclose to After-School
Program Staff my child’s confidential academic data (test scores, report cards, attendance, and other
performance indices), and input my child’s data into the database created for afterschool programs for the sole
purpose of providing targeted support and academic instruction and assessing the academic effectiveness of the
After-School Program. [ also give permission for After-School Program staff to monitor my student’s progress
and to request my child to voluntarily participate in evaluation surveys for the purpose of determining program
effectiveness. I understand that consent to disclose information and evaluate programs is not a requirement to
participate in the after-school program and that I can withdraw this consent at any time by notifying the After-
School Program and the OUSD After-School Programs office in writing.

|

Parent/Guardian/Caretaker Signature Date

PHOTO/VIDEO RELEASE

During your child’s attendance in the After-School Program, s/he may participate in an activity that is being
photographed or videotaped; these photographs/video recordings may be used for promotianal purposes.

My child may may not
be photographed/videotaped by the After-School program for promotional purposes.

I authorize the OUSD or any third party it has approved to photograph or videotape my child during After-5chool
program activities and to edit or use any photographs or recordings at the sole discretion of OUSD. | understand that
I and my child shall have no legal right or interest arising from the recording, including ecanomic interest. | also
agree to refease and hold harmless the OUSD and any third party it has approved from and against all claims,
demands, damages, and liabilities arising out of or use of the recording.

4

Parent/Guardian Signature Date

SPECIAL NOTE REGARDING PROGRAM FEES

Some After-School Programs may charge fees on a sliding scale in order to serve more students and provide more
services. Programs that charge family fees will waive or reduce the cost of these fees for students who are eligible for
free or reduced-priced meals. Programs cannot charge a fee if the child is a homeless youth, as defined by the federal
McKinney-Vento Homeless Assistance Act {42 U.S.C. Sec.1143a), newcomers {refugee, asylee, and unaccompanied
minor), or if the child is in foster care. No eligible student will be denied enroliment due to a family’s inability to

pay program fees.
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EARLY RELEASE WAIVER (OPTIONAL)
ELEMENTARY AND MIDDLE SCHOOL STUDENTS

% Elementary School students are expected to participate in the After-School program every day until 6pm, for
a total of 15 hours per week.
% Middle School students who to participate in the After-School program at least 3 days per week until 6pm,
for a minimum total of 9 hours will be given priority.
Eligible students who are able to fulfill these attendance requirements daily have priority for enroliment.

Based on the OUSD Early Release Policy, families can request Early Release of their child from the After-School
Program for any of the following reasons:

Parallel Program

Family Emergency

Personal Family Circumstance

Medical appointment

Transportation

Community safety

Child accident

Other conditions, as deemed appropriate

oo oo

School Site:

Name of Program:

Name of Student:

Grade: —

I request early release of my child from the After-School Program at o’clock p.m.
(Please check reason)

N] | am concerned for my child’s safety in returning home by him/herself after dark.
m} I am unavailable to pick my child up after this time.
Q Other:

| hereby release and discharge the Oakland Unified School District and its officers, employees, agents and volunteers
from all claims for injury, illness, death, loss or damage arising from my child’s early release from the After-School
Program.

Y|

Parent/Guardian Signature Date
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WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT
SUPERVISION (OPTIONAL}

FOR STUDENTS AGES 12 AND OLDER ONLY

School Site:

Name of Program: Name of Student:

Grade:

Date of Birth of Student:

If | arrive, later than the dismissal time or am unable to pick up my child at the end of the After-School Program:

n] | give the After-School Program staff permission to release my child from the After-School Program without

supervision,

| hereby release and discharge the Oakland Unified School District and its officers, employees, agents, and volunteers
from all claims for injury, illness, death, loss or damage arising from the release of my child without supervision if |
arrive |ater than dismissal time or am unable to pick up my child at the end of the After-School Program day.

|

Parent/Guardian/Caretaker Signature Date
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After-School Programs, 2019-20

AFTER-SCHOOLPROGRAM NAME:

SCHOOL SITE:

STUDENT HEALTH FORM

STUDENT INFORMATION

Student’s Name Date of Birth
Grade in 2019-20 Language spoken in the home

PARENT/GUARDIAN INFORMATION
Parent/Guardian Name (First, Last)

Student’s Home Address

Phone (home)

Parent/Guardian Cell # Parent/Guardian Work #

Name of Child’s Doctor Telephone

EMERGENCY
In case of emergency, please contact:

Name: Relationship to student:

Phone Number:

HEALTH
Please check if your child has any of these Health Conditions and requires management after school:
HEALTH CONDITION MEDICATION
0O  Severe Allergy to: O Student has EpiPen® at school
o Asthma O Student has inhaler at school
o Diabetes O Student has medication at school
o Seizures 1 Student has medication at school
c Sickle Cell Anemia O Student has medication at school
0 Cystic Fibrosis O Student has medication at school
O Other conditions: O Student has medication at school

Medical History that may be of importance

List any Allergies:

Medications needed during the school day:

Medications needed After-School hours:
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SPECIAL INSTRUCTIONS

All students with asthma, diabetes, and severe allergies should have emergency medication available to After-School
Program staff in the event of an asthma attack, low blood sugar, or allergic reaction along with a medical
management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you and your doctor. The After-School
Program will need to have medication for your child that is separate from the medication you provide the regular
school day program.

See your School Nurse/Health Services for more information.

AUTHORIZATION TO TREAT MINOR

| give permission for the After-School Program staff to administer medication that my child may require during the
After-School Program.

Tauthorize After-School Program Staff to furnish and/or obtain emergency medical treatment, which may be
necessary for my child during the After-School Program.

Date: Parent/Guardian Signature:

Print Name:

Does your child have vision problems?

Have you ever been notified that your child has difficulty seeing?

Is your child supposed to wear glasses?

Please return this form immediately to the After-School Program. Thank yvou!
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Exhibit D

Schedule of Field Trips, Off Site Events and Off Site Activities for After School
Program

This form should be submitted by the 1* day of each semester, and by the 1%t day of the summer program (if applicable).

Contact Information:

Site Name Lead Agency
Name

Name of Contact Email

Person

Telephone Fax

The following Field Trips, Off Site Events and Off Site Activities for the After School
Program will occur during:

L] Fall Semester- August 21, 2019 to January 19, 2020
O Spring Semester- January 22, 2020 to June 7, 2020
O Summer Program (Specify dates: to

Name of Field Trip, Off Site Event,

andfor Off Site Activities

Site Coordinator Signature Date
Lead Agency Director Signature Date
Site Administrator Signature Date
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Exhibit E
EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEASE OF LIABILITY AND INDEMNITY AGREEMENT

Waiver and Release of Liability. In consideration of being allowed to use and participate in activities at East Bay Regional
Park District's facilities, including but not limited to its pools, lakes, shorelines and swimming lagoons ("Recreational
Activity"), 1, for myself and my spouse, my child, heirs, personal representatives, next of kin, and assigns, voluntarily
agree to release, waive, discharge, and promise not to sue the East Bay Regional Park District. its officers, directors, agents,
volunteers, and employees (collectively the "District") from any and all liability for any accident, illness, injury, death,
wrongful death, or property damage/loss arising out of my participation in the Recreational Activity and/or use of District
facilities and equipment (along with the use of transportation provided, arranged, or paid for by the District, including
such transportation for medical treatment), whether occurring on or off District property, and whether caused by any
negligence of the District or otherwise, excepting only to the extent caused by District's gross negligence.

Assumption of Risk. I understand that participation in the Recreational Activity and the use of District facilities,
cquipment, and transportation carry inherent risks that cannot be eliminated regardless of the care taken to avoid injury.
These risks may result in injuries that include, but are not limited to, disease, cuts, eye injuries, blindness, broken bones,
concussions, heart attacks. heat stroke, dehydration, joint or back injuries, slipping on uneven surfaces, brain injuries,
drowning, paralysis, and death, as well as damage/loss of personal property. I also understand that these risks might arise
for a variety of reasons, including but not limited to, actions, inaction or negligence of other parties, participants, or the
District. I further understand that there may be other risks that are not known to me or reasonably foresecable at this time.
By signing below, I acknowledge that participation in the Recreational Activity and the use of District facilities,
equipment, and transportation is voluntary and that | knowingly assume any and all risks, known and unknown.

Indemnity Agreement. In consideration for the District's permission to participate in the Recreational Activity, 1
voluntarily agree to indemnify and hold harmless the District from all claims, demands, and causes of action brought by
me or anyonc else as a result of my participation in the Recreational Activity and/or use of District facilities and equipment
(along with the use of transportation provided, arranged, or paid for by the District, including such transportation for
medical treatment), whether caused by any negligence of the District or otherwise, and agree to reimburse the District for
any resulting costs, cxpenses , and attorneys'fees

Severability. I understand and acknowledge that this Agreement is intended to be as broad and inclusive as permitted by
law. If any portion of this Agreement is deemed invalid, it is agreed that the remaining portion of the Agreement shall
continue in full legal force andeffect.

Minor Participants. If Participant is under 18, Participant's custodial parent or legal guardian must sign below,
warranting that he or she is the Participant's custodial parent or legal guardian, and is agreeing to the terms and
conditions of this Agreement, on both his or her and the Participant's behalf. Parent or legal guardian acknowledges
by their signature that they are giving up the same rights for the minor as they would be giving up if they signed this
Agreement on their own behalf.

T have read this Agreement and understand that I am giving up substantial rights by signing it, but do so voluntarily
and intend to completely release the District from the liability described above to the greatest extent allowed by law.
I also understand that this Agreement is legally binding on me and my child (if applicable), spouse, heirs, personal
representatives, assigns, and next ofkin.

Participant Name

{Print)

Name of Custodial Parent or Guardian (if Participant is under 18):

Signature: Date:
Participant Signature (if over 18) or Custodial Parent or Guardian Signature

EBRPD Waiver — Swim Use

Rev. 3/09
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Exhibit E (1)
Middle School Sports Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

RELEASE OF LIABILITY AND ASSUMPTION OF RISK

In exchange for being permitted to participate or have my child/ward participate in activities and use
equipment and facilities, I agree to release, indemnify and discharge Oakland Unified Schoo! District
("rousD", , and their respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as
described beiow.

1. I am familiar with the Middle School Sports League Activities and facility rules and agree that [
and my child will follow them. I understand that the recreational activities or use of the facilities
or equipment carries inherent risks which cannot be eliminated regardless of the presence of
coaches or other care taken to avoid injury. I understand that OUSD and are not
responsible for loss, damage, iliness, or injury, or death, to person or property as a result of use
of the facilities or equipment or participation in the Middle School Sports League activities
offered after school and on designated weekend days as scheduled.

2. As parent/guardian, I certify that my child is physically fit and medically able to participate in
the Middle School Sports League activities and that parent/guardians have not been advised
otherwise by a qualified medical person. I authorize OUSD, , or Middle School
Sports League staff to furnish and/or obtain emergency medical treatment which may be
necessary for me or my child during Middle School Sports League activities. Participant and/or
parent/guardian agree to pay all costs associated with medical care and transportation for the
participant as provided by law.

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities
and understand that weather permitting the Middle Schoo! Sports League activities generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsible for transporting their child/children and picking up their
children promptly at the end of the program and that there is no QUSD or
supervision for children after the Middle School Sports League program ends.

4. I agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right
and permission to photograph and/or record me or my child/ward in connection with Middle
School Sports League and to use the photograph and/or recording for all purposes.

By signing this document (Release of Liability and Assumption of Risk), I understand that if anyone is
hurt or property damaged in connection with Middle School Sports League activities, I may be found to
have waived my or my child/ward’s right to maintain a lawsuit against OUSD, ; or their
respective agents, directors, and employees and I am voluntarily choosing to participate.

SIGNATURE Today’'s Date
(Participant or Parent/Legal Guardian if under age of 18)

Participant Name (print) Grade Date of Birth

School
(COMPLETE INFORMATION ON BOTH SIDES)
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OAKLAND UNIFIED SCHOOL DISTRICT AND
20__ -20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) Grade Date of Birth

School

Home Address éity o Zip

Home Phone Work Phone Cell Phone Email Address

In case of emergency please contact:

Name Relationship Phone: work/home/cell

If the Participant Is A Minor (under age 18):

Print name of Parent or Legal Guardian of Minor

Home Address City Zip
Home Phone Work Phone Cell Phone Email Address
SIGNATURE Today's Date

(Participant or Parent/Legal Guardian if under age of 18)

Student Participant Health Conditions

O Severe Allergy to: O Student has an Epi-pen at school
O Asthma 0O Student has an inhaler at school

O Diabetes O Student has medication at school

O Seizures 0O Student has medication at school

O Sickle Cell Anemia 0O Student has medication at school

O Other condition(s}: [ Student has medication at school

Medications needed during the school day:

Medications needed after school hours:

Special Instructions:

All students with asthma, diabetes, and severe allergies should have emergency medication
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your School
Nurse/Health Services for more information.

Health Insurance Plan Name: Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTH SIDES)
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Exhibit F

s OAKLAND UNIFIED
@ SCHOOL DISTRICT

INVOICING AND STAFF QUALIFICATIONS FORM
2019-2020

Basic Directions
Compieie the chart beiow for each subcontractor and attach with Lead Agenicy monthiy invoices.
1 Employee, agent or subcontractor name.
2. ATI#. This is the fingerprint clearance number assigned by the Department of Justice,
3. Current TB Clearance. Current means within the last 4 years. This documentation should be maintained in Lead Agency files.
4. 1A Requirement. No Child Left Behind Law requires that any staff who directly supervise students and are included in the 20:1 student-ta-adult ratio
meet the IA requirement. This documentation should be maintained in Lead Agency files.

Agency Information
A

gency Agency's
Name Contact Person
Billing Period Contact Phone
#
Employee, Agent, or > Current TB Clearance I|A Requiremant
Subcontractor Name Documentation on Documentation en
: File F_jle
[ 1Yes [ INo [ Iyes [INo
[1yes [ INo [Iyes [TJNo
[ 1Yes [ INo [ IYes [ INo
[ ]lYes [INo Llyes [JNo
[JYes []No [lyes [INo
[ TYes [ INo [ Iyes [INo
[fyes [INo [lYes [INo
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Exhibit G (1)
. OAKLAND UNIFED
i@; SCHOOL DISTRICT
PROCEDURE FOR INVOIGING

Oakland Unified School District
Comprehensive After School Programs 2019-2020

The following procedures are required in submitting invoices that utilize 21% Century and/or ASES funding:

*

All 21* Century and/or ASES invoices must be submitted to the OUSD After School Programs Office in
order to be processed and paid. We are located at 1000 Broadway, Suite 150.

All invoices must be generated on vour organization’s letterhead. This applies to both agency and
individual contractors.

To maintain invoicing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the format onto your organization’s letterhead. Please utilize
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of
charges must be provided, including number of hours worked and hourly rate. Failure to fully
complete an invoice according to these specifications may result in a delay of payment.

All invoices should cover only one calendar month, i.e. the 1* through the 30" or 31*.

Contractor. Agency, Site Coordinator, and Principal signatures must be secured prior to submission of
invoices to the After School Programs Office. All of these signatures must be originals.

Invoices for the month are generally due in the After School Programs Office by 5:00 p.m. on the 10" of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30% is due in
our office on the 9" of December (the 10" is a Saturday). Invoices that are submitted after the due
dates listed below will be processed the following monthly invoicing period.

The tentative schedule for QUSD payments is anticipated as follows:

Invoices due to our office by 5:00 pm on:

Accounts Payable checks to be mailed on:

August 10, 2019

August 25, 2019

September 8, 2019

September 22, 2019

October 10, 2019

QOctober 24, 2019

November 9, 2019

November 21, 2019

December 8, 2019

December 21, 2019

January 10, 2020

January 25, 2020

February 9, 2020

February 27, 2020

March 9, 2020

March 23, 2020

April 10, 2020 April 25, 2020
May 10, 2020 May 23, 2020
June 7, 2020 for May invoices June 22 2020
June 15, 2020 for Final Billing TBD

If there are any questions regarding the invoicing process, please contact our office at (510) 879-2888.
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Exhibit G (2)
ey D
@ CAKLAND UNIFIE

SCHOOL DISTRICT
PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS 2019-2020

The following procedures are required in submitting fiscal forms for Paid In-service/Extended Time
for OUSD employees utilizing 21* Century and/or ASES funding:

Paying OUSD Ceriificated Employees (Teachers)

*

* & > @

*

Academic Liaisons should submit a Paid Inservice form and Extended Contract teachers should submit
a “Request for Extended Contract” IN ADVANCE to approve all projected work to be completed, using

appropriate Budget Org Key (Object Code usually -1120 or-1122)

The FIRST submission of the Paid Inservice/Extended Contract paperwork must be
accompanied by a timesheet in order to be processed by OUSD Payroil. No payment will be
rendered until timesheets are submitted to our office.

Have Employee sign Extended Contract & ALL Time Sheets

Have Principal approve and sign Paid Inservice/Extended Contract & ALL Time Sheets

Flease be sure to submit ORIGINALS of all documents

Please use only ONE SIDED Time Sheets

Deliver to OUSD After School Programs Office — All 21* Century and/or ASES Paid

Inserivce/Extended Contracts and Time Sheets must be submitted to the OUSD After School Programs

Office in order to be processed and paid. We are located at 1000 Broadway, Suite 150.

Union Contract rate for teachers is $26.61/hr.

Union Contract rate for Academic Liaisons is $34.67/hr.

Once the Paid In-service form or Request for Extended Contract has been submitted and approved,
only timesheets are required to be submitted for subsequent payments.

Paid In-service/Extended Contract Timesheets Due
to After School Programs Office on the following
anticipated dates:

OUSD Anticipated Payroll Issue Dates
***Please note: Allow 45 days processing time
for the first submission. Future submissions
take approximately 5 weeks .***

September 15, 2019

October 20, 2019

October 16, 2019

November 22, 2019

November 15, 2019

December 22, 2019

December 15, 2019

January 22, 2020

January 12, 2020

February 22, 2020

February 15, 2020

March 22, 2020

March 15, 2020 April 20, 2020
April 16, 2020 May 22, 2020
May 15, 2020 June 22, 2020
June 7, 2020 June 29, 2020

If there are any questions regarding these documents or procedures, please contact our office at (510) 879-2888.
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Exhibit G (3)
/x>y QAKLAND UNIFIED
{28} SCHOOL DISTRICT

PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for OUSD CLASSIFIED EMPLOYEES 2019-2020

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21* Century and/or ASES funding:

Paying OUSD Classified Employees (SSOs, Custodians, Instructional Aides, etc.)

¢+ Complete “Combined ET/OT/CT and Move-Up/Acting Time Report®, using appropriate Budget Org Key

+ Have Employee Sign Form

+ Have Site Coordinator Sign Form

+ Have Principal Approve and Sign Form

¢ All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street.

¢ All SSO ET/OT forms must be submitted to the SSO Office at 1011 Union St.

+ Any other ET/OT forms for 21 Century and ASES classified staff must be delivered to Oakland
SUCCESS After School Programs Office in order to be processed and paid. Please see payment
schedule in chart below. Forms that are submitted after the due dates listed below will be paid on
the following Payroll Issue Date. We are located at 1000 Broadway, Suite 150.

¢+ Rate varies depending on employee’s hourly rate
ET/OT Forms Due to After School Programs .

Office on the following anticipated datges: OUSD Anticipated Payroll Issue Dates
September 15, 2019 September 29, 2019
September 29, 2019 October 12, 2019
October 12, 2019 Qctober 31, 2019
October 31, 2018 November 15, 2019
November 15, 2019 November 30, 2019
November 30, 2019 December 15, 2019
December 15, 2019 December 29, 2019
December 22, 2019 January 12, 2020
January 12, 2020 January 31, 2020
January 31, 2020 February 15, 2020
February 15, 2020 February 28, 2020
February 28, 2020 March 15, 2020
March 15, 2020 March 29, 2020
March 29, 2020 April 14, 2020

April 13, 2020 April 30, 2020

April 30, 2020 May 15, 2020

May 15, 2020 May 31, 2020

May 31, 2020 June 15, 2020

June 7, 2020 June 29, 2020

If there are any questions regarding these documents and procedures, please contact our office at (510) 879-2888.

Exhibit H
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Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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ACORD"

CERTIFICATE OF LIABILITY INSURANCE

DATE (MEVDDYYYY)
March 21, 2048

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
CERTIFICATE

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS

IMPORTANT: If the certificate holdor s an ADDITIONAL INSURED, the palkc
the terms and conditions of the policy, certaln policies may reguire en
certificate holder in liau of such endomament{s).

PRODUCER License 0757776
HUB intamational Insurancs Seivice Inc

palicy(les) must be sndorsed. If SUBROGATION 18 WAIVED,
ondorsament. Almmmﬂihumﬂclhdmnﬁemhrrbmahm

sublect to

3000 Executive Parkwey Sts 300

8San Ramon, Ca., 94583

INSURED
East Bay Aslan Youth Centar

2025 E 12th St
Oakiand, CA., B4608

CERTIFICATE NUMBER:

CERTIFICATE MAY BE ISBUED OR MAY. PERTAIN, THE INSURANCE AFFORDED Y THE PO

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Nonprolis Insuranos:
Wswmm-wwsmowmm Agprepads
Owkaned tnifiad Soboo! Dlstct Is namad ss addiSona) insured 8o per GG2025 04 19 sfiached

TYPE OF IBURANCE POLICY iR L LTS
| aeveRAL LiamnTY EACH OCCURRENCE 3
a | x| coumeRcIAL CENERAL LABRITY m s_1,000,000
| s uace OCCLR be MEDEXP (wonepmsent |8 10,000
) 201855188 08/01/2018 [08X01/2020 | pemmomas 8 s isumy | s oEm
| GENERAL AGGREGATE $ 2000000
GENL AGGREGATE LINIT APPUES PER: PRODUCTS - COMPIOP ABG | S 2 i iy
1 roucy Loc — ' {3
| AUTCMOSILE LIABDITY gmmuurr % 1,000,000
| |awaumo BODILY INJURY {Parperscn) | §
| a1 ownen armos BODILY PUURY (Per actidet} | 5
A} SGHEDULEDAUTOS PROPERTY DAMAGE
| % | HRED ALITOB 201955158 08/01/2019 1DGN01/2020 | {Parsccidet) s
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POLICY NUMSER: 20151855188
Mamed Insurod: East Bay Achan Youth Center

COMMERCIAL GENERAL LIABILITY
CO02B04 18

THIS ENDORBEMENT CHANGES THE POLICY, PLEASE READ IT CAREFLILLY.

ADDITIONAL INSURED - DESIGNATED
.PERSON OR ORGANIZATION

mmmhmpmmummm
COMMERCIAL GENERAL LIABILITY COVERAGE PART

Oaldand Unifiad School District
Attention: Risk Managoment
1000 Broadway Ste 440
Cakland, Ca,. 94607 o

Namo Of Addifionat Insured Peraonis) Or Orgactestion{s):

mmwhmmsmrmmmmmmmmw

A. Sertion fl ~ Whe bs An fimured i amended &
iﬂﬂaunmmhmmnmur
organteafionfs) shown in the Scheduls, but only
With reapect o Bxbilty for “bodly injury”, "property
damage” or "parsors] and exlvertiding injury”
causad, in whals orIn part, by your acks ar
cmbssions or the acls o omissions of those aciing
o your babaf:

1. In the perfemance of your ongoing operaions:
or

2, In conneation with yolsr peemises owned by or
Tentad 1o you,

However:
1. The nsurance afforded to such addlional

Iristved ondy applles to the exdent pormitied by

2. opwarags provided 1o tha addifional Insured s

Wl hat b broader than that whish yoiz are
tequited by the cantvact or egreement fo
Provide for atch eddlions nswned.

B Ak respart fo the insurance affordad to fhees

eddiiional insurads, tha fuilowing ks added &
Secfion H ~ Limils OF inmeancs:

if coverage provided o the addifons] Inadred ks

requined by & conftract or agieatment, the most we

Wikl pay on behalf of the addiSons] Insured is the

emount of Instrwnce;

1. Raguired by the contract or agreement: or

2 Avaiiahle undar the spplicsbls Limits of
Insurance shown In the Dedlaratons;
whichever is loas.

This endorsement shall not Increase the
applicable Limite of Ineuranca ahown in the
Peclarafions.

Ca 202604 13 © Insurance Bervices Offics, Inc., 2012 Page 1 of 1



Exhibit |

Statement of Qualifications

INSERT HERE
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EBAYC

East Bay Asian Youth Center

Statement of Qualification

EBAYC is dedicated to supporting young people to be safe, smart, and socially
responsible. EBAYC offers a continuum of integrated services to a diverse
membership of youth and families in Oakland. Our goal is to support students to
graduate from high school and pursue higher education. EBAYC provides trusted
mentors, educational programs and grassroots policy work, so that all youth may
realize their aspirations and personal path to success. Over 3,000 youth are served
each year through our expanded learning programs and case management services.
Our program strategies resulted in higher school attendance rates and lower school
suspension rates. Over the course of four decades, EBAYC consistently demonstrates
high standards of program quality and performance as indicated by city, county, and
school district evaluation.



EXHIBIT J
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District ("OUSD”), this Agreement (“Agreement”) allows for the em ployment of the
EMPLOYEE, , for distinct and separate employment roles with QUSD and
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY,

Employment Position. OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. OUSD shall inform Employee of the hours of work for the QUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either CUSD
or AGENCY uniess express written approval is given by the Employer for whom the extra hours are being
worked.

. Control & Supervision — OUSD Employment. During the employment position and working hours performed
for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work that
conflicts with or compromises EMPLOYEE's best efforts to OUSD. EMPLOYEE shall be supervised by
designated OUSD perscnnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, toals, or equipment of QUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to the
employer for whom the services were being provided at the time the work was created. AGENCY shall not
have any control or supervision over EMPLOYEE during the EMPLOYEE's OUSD work hours.

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any
work that conflicts with or compromises EMPLOYEE's best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY's express permission. All work
product of the EMPLOYEE shall belong to the employer for whom the services were being provided at the
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the
EMPLOYEE’s AGENCY work hours.

. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Employee’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of
the AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify,
defend, and hold harmless OUSD from any such claim.

No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth
in this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between QUSD and AGENCY.

. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
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9. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the
State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

10. Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by all Parties.

11. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

13. Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Governing Board,
and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall be
deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o President, Board of Education
o Superintendent or Designee

Secretary, Board of Education

AGENCY

EMPLOYEE
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EBAYC

April 17, 2019

Martha Pena

Coordinator, Expanded Learning Programs
Community Schools & Student Services
Oakland Unified School District

1000 Broadway

Oakland, CA 94610

Dear Ms. Pena:

This letter explains the East Bay Asian Youth Center (EBAYC) policy for tuberculosis testing,
fingerprinting and child abuse and neglect reporting.

EBAYC conducts its own background check on all empioyees and volunteers. EBAYC employees
are not permitted to come into contact with students at any OUSD school sites until EBAYC
receives their negative TB test results, fingerprint clearance and re-arrest records from the State
of California - Department of Justice, and from the Federal Bureau of Investigation pursuant to
Section 11105.3 of the California Penal Code and Section 15660 of the California Welfare and
Institutions Code. No EBAYC employees who have been convicted of a violent or serious felony
may come into contact with students. EBAYC will include the employees’ ATl numbers on the
invoices to OUSD, and will make available to OUSD the TB test results upon demand.

EBAYC employees fully comply with the California Child Abuse and Neglect Reporting Act
guidelines to report suspicions of possible child abuse and neglect to the appropriate reporting
agencies.

Sincerely,
Gianna Tran, MSW

Deputy Executive Director
East Bay Asian Youth Center

2025 E. 12" Street » Oakland, CA 94606 « www.ebayc.org « Tel. 510.533.1092 « Fax 510.533.6825



SAM Search Results
List of records matching your search for :

Search Term : east bay asian youth center*
Record Status: Active

No Search Results

May 21, 2019 12:59 PM hitps:/fwww,.sam.gov Page 1 of 1



Zan . OAKLAND UNIFIED

1 58%| SCHOOL DISTRICT

MEMORANDUM OF UNDERSTANDING
ROUTING FOrRM 2018-2019

Hasic Direclions
MOU is fuily approvea and a Purchase Gruer nas Doon issuad.

Servicss cannot be provided until the

L Contractor and OUSD Admiristrator reach agreament about scope of work and compensation,
2. Contractor and OUSD Administrator agreed uon terms are reflected in the AMemorandum of Understanding.
3. QUSD Administrator verifies contractor does not appear on the Excluded Parties List.
4. DUSD contract originator creates the requisition on Escape
5. Within 2 weeks of ereating the requisition, the OUSD Administrator submits completed MOU packet 1o Legal for approval.
Agency Inlormation
Agency Name | East Bay Aslan Youth Cente Agency’s David Kakishib
ast Bay Aslan Youth Center Contact Person ishiba
Street Address | 2025 East 12th Street Title Executive Director
City Qakland Telaphone 510-533-1002
State CA Zip Code |94508 Email junji@ebayc.org
OUSD Vandor Nurber Q01474
[*IProof of general liability and workers' compeansation insurance
Attachments [=lstatement of qualifications
[2lProgram Planning Taol and Budget
!;IPrintcutshowigg this vendor degs not appear on the Excluded Parties List, ;www.sam.govlgorhl!gublid&@)

Lompensation and Terms = Mst basy g ol LB Gl e s

Anlicpared Stan
Dale

| August 1, 2048 Date work wil ana July 31, 2090 Total Contract Ameount £ 127 054 00

Budgatnlermation

Resourca Name Budget # Amount | Req. #
8010 ABES 010-5010-0-11 104000-5825—235-2330-—1553-9999—99999 $ 127 058.00 19/20 Funds
$
$
$

Name of OUSD Contact Cleira Flsher Emall claire.fisher Bousd.org
Telephone 510-428-3635 Fax 510-436-35838

; 236/Urban Promise Acada
Site/Dept. Nama ry Enrolimsnt Grades ’ 6 ’ through ' 8

Anprovat-and Rautifg {imorder'of approval S1EnL)

Services cannot be provided bafore e MOU is fully approved and a Purchase Order is issued. Signing this dacument atfimma that to your knowledge
services wera not provided before a PO was lssued.

[E] ousD Administrator verifies that this vendor does not appear on the Excluded Parties List (htips.Awww.sam.gov)

Pleass sign under the appropriata eolumn, Approved Denled — Reagon Date
1. Site Administrator ﬁj‘{Eﬁ*‘_ 5/29/2019
2. Resource Manager Marten Pros SYZ2972019
3. Network Superintsndent/Deputy ChleffExec Dir. | ooy 5/31/2019
4. Cabinet (CAQ, SBO, CFO) oA 6f1/2019
5. Board of Education or Superintendeant s

Procurement | Dste Recelved

e, 572018 THIS FORM IS NOT A CONTRAGT





