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Presented by Lisa Grant-Dawson, Chief Business Officer

Board of Education Meeting, March 12, 2025



Ask of the Board

2

● Review the 2024-25 Second Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2024-25 Second Interim



Second Interim Report
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Second 
Interim
Outline

I. Overview & Summary of Assumptions

II. Second Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

Second Interim - By December 15
Updated projections as of October 3Second | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 3Second | Ed Code 
§42130 & §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Second Interim Assumptions
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Unpacking the Unrestricted General Fund

The Unrestricted General Fund is 
made up of several resources that 
fall within an object Range of 
0000-1999. Each resource has a 
purpose and in essentially 
restricted, yet more flexible.  This 
is why we say the entire Fund 
Balance is NOT eligible to spend 
on every expense. 
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Total Ending Fund Balance at Adoption: $118,160,823.36

Total Ending Fund Balance Second Interim: $41,562,199.38



Continued Growth Decline in the Base General Fund!

● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this goal 

over the last four years. 

2019-20 -$5,990,407

2020-21 $10,242,484

2021-22 $47,668,251

2022-23 $62,469,330

2023-24 $62,801,965

2024-25 SI $22,402,090

● Reduced revenue projections and higher levels of spending continue to strain the base. 

This means, we are paying for our 3% reserve $28.8M with other Unrestricted Funds.  
● Resource 0000 is the Base and is funded to support the operational requirements of the District which includes providing contributions to known resources that are not fully funded, and Funds or 

resources that are unable to sustain themselves. It also supports emergency, deferred maintenance, and strategic local investments. 
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Fund 01 - Combined FY 2024-25 Second 
Interim
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Fund 01 - Unrestricted FY 2024-25 Second 
Interim
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Fund 01 - Restricted FY 2024-25 Second 
Interim
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Summary of 2024-25 Unrestricted General Fund 
Projections at Second Interim ($Millions)
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Second Interim

Revenues $510,068,070

Expenditures $452,326,355

Net Contributions/Transfers $127,292,903

Net Increase (Decrease) ($69,551,188)

Second Interim

Beginning Fund Balance* $117,224,617

Ending Fund Balance $47,673,429

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a $69.6M decrease
in the Unrestricted 
General Fund Balance.

● Includes $936K Audit Adjustment



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption
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Revenues (Unrestricted) - $12.1M Increase
● LCFF Increase of $1.4M
● Other Local Revenue increase of $9.8M

○ $2M Interest
○ $5.3M Net Change in FairValue Investment

Expenditures (Unrestricted) - $15M Increase
● Certificated Salaries - $2.2M

○ Increase in Teacher Salary Stipends, Object 1120 $2.5M, S & C Carryover Resource 0006
● Reduction in Books and Supplies 

○ Object 4399 Unallocated, S & C Carryover $2.9M
○ Object 4395, Re-Allocate Resources to other object codes in Current Year Supplemental and 

Concentration $8.6M
● Increase in Services and Operating Expenditures $5.8M

○ Resource 0000 - $4.1M
■ PG & E Increase in projected cost $2.1M
■ Increase in Consultant Expense $.8M S & C Carryover



Summary of 2024-25 Restricted General Fund 
Projections ($Millions)
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Second Interim

Revenues $326,792,604

Expenditures $487,982,567

Net Contributions/Transfers $124,292,903

Net Increase (Decrease) ($36,897,060)

Second Interim

Beginning Fund Balance $190,827,687

Ending Fund Balance $153,930,627

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $36.9M



Material Changes in Restricted General Fund 
Projections since Budget Adoption
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Revenues (Unrestricted) - $17.7M Increase
● Federal Revenue reduced to align to projected spending by $4.1Mt
● Other State Revenue

○ Golden State Pathways Grant Award (Res 6383) - $11.8M
○ LEA Medical Projected Revenue increase $7.6M Res 9040

Expenditures (Unrestricted) - $30.7M Decrease
● Reduction in Books and Supplies 

○ Object 4200 Books Other than Textbooks $1.5M Decrease REs 6762 AMIM
○ Object 4391, Carryover Prior Year, $12M reduction
○ Object 4399, Unallocated reduced by $6.7M

● Increase in Services and Operating Expenditures $6.5M
○ Consultants - $4.4M Increase

■ Resource 2600 Expanded Learning - $1.4M
■ Cal Fire Planning Grant - $.7M
■ Measure N, $.6M



Unpacking the Restricted General Fund

165+ Resources in the Restricted General Fund
Full Resource Report by Fund Included in the Second Interim Packet

California School Accounting Manual, Page 30

https://www.cde.ca.gov/fg/ac/sa/


Ancillary Funds
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Second 
Interim -

Multi-Year 
Projections , 
Cash Flow, & 

LCFF 
Projections
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Multi-Year Projections (MYP)
Key Results - Highlights
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● The District’s 2024-25 - 2026-27 Fiscal Years are currently a 
reflecting a deficit in the Unrestricted General Fund (Line E).
○ 2024-25 - $69.6M

■ Includes $30.7M in Carryover Resource 0006
● Carryover in current and prior Year Supplemental and 

Concentration has been an annual trend. It would normally be 
adjusted in a multi-year, but retains its ongoing activity in future 
years. 

■ 2024-25 Year has a true deficit of $38.9M

○ 2025-26 - $12.5M with $53.4M Reduction Required to balance
○ 2025-26 - $2.M with $61.6M Reduction Required to balance



Multi-Year Projections (MYP)
Key Results - Highlights
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● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.

● The projected deficit for each year is as follows: 
○ 2024-25 - $36.9M
○ 2025-26 - $51.4M - Budget Development Shifts from Unr to Rest
○ 2026-27 - $33.3M

● The Projected Ending Fund Balance is as follows

○ 2024-25 - $153.9M

○ 2025-26 - $102.6M

○ 2026-27 - $69.2M



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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Second Interim Cash Flow - Form CASH
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Beginning Cash July 1, 2024

● $349,361,439

Ending Cash Projection June 30, 2025

● $223,626,078

Ending Cash Projection June 30, 2026

● $116,236,590

One time resources have been spent and revenues and cash are returning to a “new 
normal” state. The District has smaller one time and restricted resources that also sunset in 
2027-2029; thus, absent any new ongoing dollars we must adjust our budget for the future 
to NOT return to temporary borrowing or insolvency leading to a future we cannot predict. 



Other Items of Note
LCFF Projection Multi-Year Changes

Adopted Budget
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Other Items of Note
LCFF Projection Multi-Year 

Second Interim
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Other Items of Note
LCFF Projection Multi-Year 

Second Interim
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Key Takeaways
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● Our revenues are declining, expenses rising, and our 

creativity in restructure work is critical to our future

● We cannot solve this by just cutting and shifting resources 

compliantly. 

● We have self certified as Qualified due to the shifts in 

projected revenues and expenses in 2024-25 and 

beginning to model the Budget Balancing Solutions in the 

2025-26 MYP.



NEXT STEPS

1. Submission of Second Interim to the Alameda County 
Office of Education (ACOE) by March 15th 

2. Distribution of Second Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Continued Budget Development, Implementation of 
Attachment C, and prepare for May Revise.

4. The 2023-24 Audit is COMPLETE and we are 
responding to the ACOE Corrective Action Plans

5. Budget & Finance Meeting April 3, 2025

6. May Revise will determine any changes in the State 
Budget Forecast

7. Third Interim Due June 1, 2025

8. Budget and LCAP Adoption June 25, 2025
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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