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Memo
To Board of Education 

From Denise Gail Saddler, Ed.D., Interim Superintendent
Preston Thomas, Chief Systems & Services Officer
Sele Nadel-Hayes, Executive Director of Construction

Board Meeting Date January 14, 2026

Subject Agreement for Architectural Services Hibser Yamauchi (HY) Architects, Inc. 
Project Division of 

Facilities Planning and Management

Acton Requested Approval by the Board of Education of the Agreement for Architectural Services by and 
between the District and Hibser Yamauchi (HY) Architects, Inc., Oakland, California, 
for the latter to provide additional architectural services and complete the Santa Fe 
drawings through DSA approval, to provide layout plans for the implementation for the  

amount of $10,200.00, as the selected consultant, with work scheduled to commence 
on January 15, 2026, and scheduled to last until June 30, 2026, pursuant to the 
Agreement.

Discussion Hibser Yamauchi (HY) Architects, Inc. was chosen through an RFP (a) demonstrated 
competence and professional qualifications (Government Code §4526), and (b) using a 
fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

LBP (Local Business 
Participation Percentage)

100.00%  

Recommendation Approval by the Board of Education of the Agreement for Architectural Services by and 
between the District and Hibser Yamauchi (HY) Architects, Inc., Oakland, California, for 
the latter to provide additional architectural services and complete the Santa Fe drawings 
through DSA approval, to provide layout plans for the implementation for the  California 

of $10,200.00, as the selected consultant, with work scheduled to commence on January 
15, 2026,  and scheduled to last until June 30, 2026, pursuant to the Agreement.

Fiscal Impact Fund 40 Special Reserve for Capital Facilities

Attachments Contract Justification Form
Agreement, including Exhibits
Certificate of Insurance
Routing Form

Board Office Use: Legislative File Info.
File ID Number 25-2991
Introduction Date 01-14-2026
Enactment Number
Enactment Date



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

-1- 
Revised 1/28/2022 
{SR675030} 

Legislative File ID No.  25-2991 

Department: Facilities Planning and Management 

Vendor Name: Hibser Yamauchi Architects, Inc.     Project No.:   25077       

Project:     

Contract Term: Intended Start:   01-15-2026                  Intended End:  06-30-2026 

Total Cost Over Contract Term:          $10,200.00  

Approved by: Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the  

Local Business Policy?   Yes (No if Unchecked) 

How was this contractor or vendor selected? 

RPP-Q process.  
 
 

Summarize the services or supplies this contractor or vendor will be providing. 

Hibser Yamauchi (HY), Architects, Inc. will provide additional architectural services and complete the Santa 
Fe drawings through DSA approval, to provide layout plans for the implementation of the  California 

 
 

Was this contract competitively bid?   

If No,  please answer the following questions: 

1) How did you determine the price is competitive?   

 Consultant was selected through an RFP process, using a competitive process consistent with Government Code §§4526-
4528 (Education Code §17070.50).  
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2) Please check the competitive bidding exception relied upon: 

Construction Contract: 

  Price is at or under UPCCAA threshold of $75,000 (as of 1/1/25 

  
10298(a))  contact legal counsel to discuss if applicable 

  Emergency contract (Public Contract Code §§22035 and 22050)  contact legal counsel to discuss if 
applicable 

  No advantage to bidding (including sole source)  contact legal counsel to discuss if applicable 

  Completion contract  contact legal counsel to discuss if applicable 

  Lease-leaseback contract RFP process  contact legal counsel to discuss if applicable 

  Design-build contract RFQ/RFP process  contact legal counsel to discuss if applicable 

  Energy service contract  contact legal counsel to discuss if applicable 

  Other:  ______________________  contact legal counsel to discuss if applicable 

Consultant Contract: 

  Architect, engineer, construction project manager, land surveyor, or environmental services  selected (a) 
based on demonstrated competence and professional qualifications (Government Code §4526), and (b) 
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)  

  Architect or engineer when state funds being used  selected (a) based on demonstrated competence and 
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process 
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government 
Code §§4526-4528 (Education Code §17070.50) 

  Other professional or specially trained services or advice  no bidding or RFP required (Public Contract 
Code §20111(d) and Government Code §53060)  contact legal counsel to discuss if applicable 

  For services other than above, the cost of services is $114,800 or less (as of 1/1/25) 

  No advantage to bidding (including sole source)  contact legal counsel to discuss if applicable 

Purchasing Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  Certain instructional materials (Public Contract Code §20118.3) 

  Data processing systems and supporting software  choose one of three lowest bidders (Public Contract 
Code §20118.1) 
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  Electronic equipment  competitive negotiation (Public Contract Code §20118.2)  contact legal counsel 
to discuss if applicable 

  
10298(a))  contact legal counsel to discuss if applicable 

  Piggyback contract for purchase of personal property (Public Contract Code §20118)  contact legal 
counsel to discuss if applicable 

  Supplies for emergency construction contract (Public Contract Code §§22035 and 22050)  contact legal 
counsel to discuss if applicable 

  No advantage to bidding (including sole source)  contact legal counsel to discuss if applicable 

  Other:  __________________________ 

Maintenance Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  No advantage to bidding (including sole source)  contact legal counsel to discuss 

  Other:  __________________________ 

 3)   Explain in detail the facts that support the applicability of the exception marked above: 

 Consultant was selected through an RFP process, using a competitive process consistent with Government 
Code §§4526-4528 (Education Code §17070.50). 
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 For the Basic Services satisfactorily performed under this Agreement, 

Architect shall be compensated according to its hourly rate schedule (Section 4.8, below).  
 TEN THOUSAND TWO 

HUNDRED AND 00/100 DOLLARS ($10,200.00), which is Architect
maximum total cost of its Basic Services on the Project, based on its October 27, 2025, fee 
estimate. However, Architect will not be compensated for any Basic Services required as a result 
of Wrongful Acts or Omissions.  Architect acknowledges that the not-to-exceed amount for Basic 
Services, above, includes contingency compensation in the event that more time and costs than 
originally anticipated may be necessary to complete the Basic Services. 
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 5.3.1.1   Upon authorization by the District to proceed, the Architect shall perform a 

Project Assessment and Conceptual Design. 
 
 5.3.1.2   Architect shall receive from the District, all available reports, record docu-

ments, surveys and assessments.   
 
 5.3.1.3   Upon completing the assessment of the existing condition and site, the Ar-

chitect shall provide documentation of existing conditions in the anticipated path of, or where 
affected by, construction.  This work includes, but is not limited to, site visits by the architectural 
and engineering disciplines to visually observe existing conditions at the project inception and as 
required for design and documentation of the work and as part of the Architect
quality control process.  District will provide Architect with access to the site for these purposes. 

 
 5.3.1.4   Architect shall r

for the projects, and incorporate the scope of work into the program. 
 5.3.1.5   Architect shall meet with DSA and OUSD department representatives in-

cluding, but not limited to, the Buildings and Grounds Department, Student Nutrition Services, 
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OUSD Athletic League lead, Early Education Program (if required), and site representatives in 
order to document noted deficiencies and requested improvements.   

 
 5.3.1.6   Architect shall research and identify projects associated with the work that 

have not been certified with DSA. 
 
 5.3.1.7   Architect shall prepare a draft the Project Assessment Report addressing the 

 established project priorities for review and publish a formal program recommendation 
 

 
 5.3.1.8   Archi-

tect shall prepare modifications to the final Project Assessment Report for review and approval by 
the district.   

 
 5.3.1.9   Architect shall prepare the Initial Conceptual Design: 
 
   5.3.1.9.1   

initial conceptual designs to the extent necessary to define the major elements of the Project.  The 
Architect shall develop conceptual designs as required to obtain District approval of the project 
scope. 

 
   5.3.1.9.2   The Architect shall submit conceptual drawings for the selected 

design to the District.  The Architect shall develop conceptual designs as required to obtain District 
approval of the project scope. 

 
   5.3.1.9.3   The Architect and District PM shall meet at least once with DSA 

to review the project scope and identify potential design issues that will need to be addressed by 
the Architect.  Architect shall take meeting minutes and distribute as directed. 

 
 5.3.1.10   Prepare the cost and scope document and provide an estimated cost of each 

item listed.  Provide three hard copies of the Project Assessment Report in three ring binders and 
PDF format. 
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17.1 Architect's records of accounts regarding the Project shall be kept in accordance with gen-
erally accepted accounting principles.  

 
 

 
 

 
 To the fullest extent permitted by law, including Califor-

nia Civil Code section 2782.8, the Architect shall defend, indemnify, and hold harmless the 
District, the governing Board of the District, each member of the Board, and their officers, 

sing out of, pertaining to, 
or relating to negligence, recklessness or willful misconduct of the Architect, the Architect's 
officers, employees, or consultants in performing or failing to perform any work, services, or 
functions under this Agreement  
 
Th

receipt of each 
invoice for such Defense Costs.  After conclusion of the action against the District Indem-
nitees (including all appeals), the District shall reimburse the Architect for any amount of 
Defense Costs paid by Architect in excess of the proportional fault of the Architect to the 
extent specified in a settlement agreement, arbitration award, or verdict; or Architect shall 
reimburse the District for any amount of Defense Costs paid by District in excess of the pro-
portional fault of the parties other than the Architect to the extent specified in a settlement 
agreement, arbitration award, or verdict. 
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brought by third parties against the District Indemnitees for any and all losses, liabilities, 
costs, expenses, damages and obligations.   
 
This indemnification shall apply to all liability, as provided for above. 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 This Agreement shall be effective upon execution by the Architect and approval by the 
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20.15   CHPS Designed Only; CHPS Guidelines; Minor Modernization Scope Only; No OPSC 
HPI Eligibility Track:  
 

20.15.1   CHPS Criteria, and CHPS Guidelines.  As part of Basic Services, the Architect 
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on incorporating required and voluntary design Criteria of the CHPS 2009 Criteria (or latest 
version per CHPS Guidelines) into the project.  As a part of Basic Services the Architect shall 
complete all documentation and submission requirements necessary to self-certify the school pro-

tion to the District for its potential future submission to the CHPS Verified Program. The Architect 

chool project 
 

 
20.15.2   The Architect and Consultants shall participate early on in two CHPS integrated 

Guideline goals 
credit documentation to the extent applicable to scope, concurrent with each design phase submit-
tal.   The status of project compliance and any documentation submitted in relation to CHPS De-
signed credits shall be assessed with the District at the end of each phase of the work.     
 

20.15.3   Whole building energy performance analysis with a goal of a minimum of thirty 
percent (30%) of California Title 24 minimum energy performance standard shall be performed at 
least once during the following phases: Schematic Design, Design Development, and Construction 
Documentation.  Energy Conservation Measures (ECMs) shall be proposed with Schematic and 
Design Development energy analysis runs to improve performance to meet or exceed goal.  Day-
lighting analysis, as applicable to scope of work, to identify strategies to improve daylighting to 

sign Development, and Construction Documentation phases. 
 

 

 
 

20.16.1   Model Requirements.  The Architect shall make the Building Information Model 
 

of the National Institute of Building Sciences. The Architect shall develop each BIM Element to 
the Level of Development in accordance with generally accepted industry practice by the end of 
each Project phase. 
 

20.16.2   Model Management and Coordination.  The Architect shall manage the Model 
and coordinate efforts with Consultants to detect and resolve all Clashes.  The Architect must 
require all applicable Consultants engage in Clash detection.  In management of the Model, the 
Architect is responsible for facilitating and establishing the following: the Model coordinate sys-
tem and units; file storage locations; processes for transferring and accessing Model files; Clash 
detection procedures; and Model access rights.  Furthermore, the Architect is responsible for the 
following: maintaining record copies of each file received for the Building Information Model; 
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aggregating Building Information Model files; performing Clash detection in accordance with es-
tablished procedures; maintain Building Information Model Archive and backups; manage Build-
ing Information Model access rights; and any additional responsibilities set forth in NBIMS.  In 
the event a Clash is detected, the Architect shall timely resolve the Clash in the Building Infor-
mation Model, and the Architect shall timely make corresponding corrections to any plan, speci-
fication, drawing, model, analysis, estimate, file, document, or item produced under the Services 
of this Agreement.

20.16.3   Building Information Model Archive.  At the end of each Project phase, the Ar-
chitect is responsible for and shall produce a Building Information Model Archive that cannot be 
altered for any reason.  Each Building Information Model Archive shall consist of two sets of files.  
The first set shall be a collection of all files the Architect received for the Building Information 
Model during that Project phase, in both the file format received and all converted file formats.  
The second set shall consist of the Building Information Model as developed at the end of that 
Project phase.  In the event this Agreement is terminated, the Architect shall create a Building 
Information Model Archive for the current Project phase up to the date of termination.

OAKLAND UNIFIED SCHOOL DISTRICT 

________________________                  ___________
Jennifer Brouhard, President,                       Date
Board of Education
______________________________                 _____________

Denise Gail Saddler, Ed.D., Interim Superintendent             Date
& Secretary of the Board of Education                           

___________________________________       _____________

Preston Thomas, Chief Systems & Services        Date
Officer 

_______________________________           _______________
James Traber, Esq.                                              Date
Counsel, OUSD

HIBSER YAMAUCHI (HY) ARCHITECTS,
INC. 

________________________________
Signature                                        Date

Print Name, Title

________________________________
Signature                                        Date

________________________________
Signature                                        Date

________________________________
Signature                                        Date

________________________________

12/11/2025
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

12/10/2025

License # 0E67768

(925) 918-4535

13056

Hibser Yamauchi Architects, Inc.
300 27th Street
Oakland, CA 94612

29599

A 2,000,000

PSB0007241 9/1/2025 9/1/2026 1,000,000

10,000

2,000,000

4,000,000

4,000,000

1,000,000A

PSA0002406 9/1/2025 9/1/2026

5,000,000A
PSE0003618 9/1/2025 9/1/2026 5,000,000

A
PSW0004047 9/1/2025 9/1/2026 1,000,000

1,000,000

1,000,000

B Professional Liab. USS2535929 9/1/2025 Per Claim 5,000,000

B Professional Liabili USS2535929 9/1/2025 9/1/2026 Aggregate 5,000,000

All operations of the Named Insured, including the aforementioned project, if any.
General Liability: OAKLAND UNIFIED SCHOOL DISTRICT is included as Additional Insured on Primary & Non-Contributory basis with Waiver of Subrogation 
included, as required by written contract.  Auto Liability: Certificate Holder is included as Additional Insured with Waiver of Subrogation included, as required 
by written contract.  Workers' Compensation: Waiver of Subrogation is in favor of Certificate Holder, as required by written contract.

OAKLAND UNIFIED SCHOOL DISTRICT
955 High Street
Oakland, CA 94601

HIBSYAM-01 JIMENEZB

IOA Insurance Services
3875 Hopyard Road
Suite 200
Pleasanton, CA 94588

Jessica McDonald

Jessica.McDonald@ioausa.com

RLI Insurance Company
U.S. Specialty Insurance Company

X

9/1/2026

X
X

X

X X

X
X
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM
Project Information

Project Name  

Project 
Site 183

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board.

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Hibser Yamauchi (HY) Architects, Inc. Welton Lee Pollard
OUSD Vendor ID # 00265 Title Principal-in-Charge
Street Address 300 27th Street City Oakland State CA Zip 94612

Telephone 510-446-2222 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 25077

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 01-15-2026

Date Work Will End By (not more than 5 years from start date; 
for construction contracts, enter planned completion date) 06-30-2026
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $10,200.00

If New Contract, Total Contract Price (Not To Exceed)
$

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object Code Amount

Fund 40 9940/9000 400-9940-0-9000-8500-6215-183-9180-9000-9999-25077 6215 $10,200.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your knowledge 
services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director of Facilities

Signature Date Approved

2.
Counsel, Department of Facilities Planning and Management

Signature Date Approved

Chief Systems & Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved

12/11/2025


