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Board Cover Memorandum 
 

To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Kelly Krag-Arnold, Director - Office of Charter Schools  
Madison Thomas, Deputy Director - Office of Charter Schools 
Marwa Doost, Compliance Specialist - Office of Charter Schools 

Meeting Date April 24, 2025 

Subject Charter School Spotlight Presentation – Bay Area Technology School  

Ask of the Board Discussion 

Background  Currently, there are few opportunities for the OUSD Board and charter schools 
coming up for renewal to interact outside of Prop 39 decisions,  material revisions, 
and renewals. In order to address this gap, the Office of Charter Schools will 
coordinate charter school presentations to take place at Charter Committee 
Meetings, per the Charter Committee Chair’s request. These presentations will 
provide an opportunity for Charter Committee members to develop a deeper 
understanding of the charter schools authorized by the District, as well as to discuss 
any successes and growth areas in advance of the 2025-26 renewal cycle. 
 
This month’s School Spotlight will be presented by Seth Feldman, Executive 
Director, and the Student Leadership Council at Bay Area Technology School. For a 
snapshot of background information on this school, see the Appendix below. 

Discussion This serves as an opportunity for this charter school to check-in with the Board 
about successes and growth areas in preparation for the 2025-26 renewal timeline.  

Fiscal Impact None 

Attachment(s) ● Presentation 
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Appendix - School Background Information  
All data publicly available from the California Department of Education unless otherwise noted 

 

 
 
 
 
 

 
 

Total Enrollment  Key Student Groups 

 

 

 
 

SBAC Proficiency California School Dashboard: 2024 

 

 
 

 
 
 

 
 

Teacher Credentials: 2022-23 Fiscal 

Clear (clear, preliminary, or local assignment 
option 80005(b)) 62.9% 

Intern (intern credential) 4.8% 

Out-of-Field  (authorized by GELAP, SELAP, short-
term waiver, emergency EL permit, Local 
Assignment Option) 

0.0% 

Ineffective (no legal authorization or authorized 
emergency credential, variable term waivers, or 
substitute permits) 

26.3% 

 

 2023-24 (audited) 2024-25 (2nd interim) 

Ending fund balance $3,705,882 
$3,860,661 
(projected) 

Deficit spending $0 $0 (projected) 

Debt ratio 0.8 N/A 

Percent budgetary 
reserve 58% 63% (projected) 

Major audit finding No N/A 
 



“It’s going to be a great day at BayTech!”

Charter Matters Committee
"Intro to BayTech”

BayTech Founded in 2004
Serving Grades 6-12

https://youtu.be/ZtBh02zecGc


Introduction: Who we are.

Our Mission:

BayTech is a 6th-12th grade school that infuses 
assistive technology throughout the school to 

provide a personalized educational experience 
for every student to be college and career ready. 
We currently serve the East Oakland Community 

but are moving to San Antonio.



BayTech : What we are proud of

1.  OVERCOMING ADVERSITY:
During the past two+ years, BayTech has faced unprecedented 
challenges, including violence and continued  school site disruptions 
yet we have thrived and survived.

2.  Focus on Graduation and Endless Opportunities
We are Consistently in the TOP 3 of all Oakland Public Schools for 
Graduation Rate & UC A-G Readiness. BayTech was named one of 
the Top Public Schools High School in Oakland for African American 
Males, with a 100% High School Graduation and UC A-G Readiness 
rate for the past 5+ years.

\

EduJedi Gainer Award from 
The Learning Council

Since COVID we have a 100% 
CSU acceptance rate & 92% 
UC acceptance rate .

Middle School student 
retention rate is 80% or higher 
each year

Largest all -school science fair 
in Alameda County

2025… 
Our 
forever 
home…
begins 

OTHER

Presenter Notes
Presentation Notes
During the past two years, BayTech has faced unprecedented challenges, including violence and continued disruption. Our charter renewal process is unique, distinct from others under AB 1505, due to these hardships. We've lost valuable time, but our new location offers a fresh start. We respectfully request that all OUSD voting stakeholders recognize these circumstances and grant us the time to demonstrate the value of BayTech to Oakland.



Academic Data --ELA

Fall
End of Year



Academic Data --Math

End of 
Year

Fall



Special Education -- we serve everyone

18.5% w/ an IEP

Last year with the OUSD SPED services

First year managing our own services

PRIMARY 
(above)

SECONDARY
(below)

Disabilities 



BayTech

OUSD

OUSD

BayTech

ELD Student Population

BayTech

OUSD OUSD

BayTech33% 32.9%
30.3%

33.1%

21%

25%
28%

26%

34% 32%
29% 28%

34%

7.8% 2.9% 1.4%

15%

BayTech ELD Population

25.5%

33.8% 34.5%

1.1%

39%

ELD Redesignation Rate



BayTech : Staff Reten tion  Rates

Bay Area  Tech n ology Sch ool provides  a  very s table teach in g s ta ff for s tuden ts  an d fam ily to depen d on  year a fter year. 

55% of th e teach in g s ta ff h ad been  servin g BayTech for 5 or m ore years . 



BayTech: Areas for Improvement

Test Scores & Class Selections:
● BayTech needs to get back to the pre-shooting test 

scores in ELA. BayTech’s focus needs to be on the 
continued implementation of its new all-school math 
curriculum (Carnagie Learning).

● BayTech needs to continue its college going culture 
by increasing our SAT & ACT scores. Currently, we 
score at the national average on the SAT and ACT, 
we need to be beyond.

● BayTech’s College Pathways have just started and 
will need further refinement.

● BayTech needs to grow its offerings of higher- level 
math. Calculus A/B starts this fall.

Recreating Culture and Community:
● BayTech is moving into its FOREVER home this 

Spring.  We will need to recapture the magic and 
community feel that we previously created..

● Safety and Security Plans will need to be created 
and tested.

● Student Development and opportunities for 
student activities are now available to the student 
body.

● Connecting with our new community and 
becoming GREAT neighbors is essential.



BayTech has traditionally been a middle tier school.
Overcoming the events of the last two years has 
unfortunately lowered our placement.

We respectfully request that you grant us the time to 
demonstrate our shared commitment to students and 
families. A commitment that honors the trust they have 
place in all of us for a continuing - high quality, safe and 
supportive educational experience.

We invite you to 
visit us, at any 
time.

Come tour our new 
site with our 
students or Board 
Members.

Presenter Notes
Presentation Notes
Mention that we are the bright orange table
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