














Professional Services Contract

EXHIBIT “A”

[IF A CONTRACTOR 10OV S / ACClI TABLF DE i PART OF A PROPOSAL, AAT
DESCRIPTIC OF SERVICES \Y BE ATTACHED ¥ 'HC , L 'ATIONS, ETC., FROM THAT
PROPOSAL ]

1. Description of S¢ ices )»beProv d: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Refer to the attached Partnership Proposal for the Phase 2 project from Fenton Communications, Inc.

SCOPE OF WORK
There are 5 elements that will be included in the next phase of our continued partnership:

POWERPOINT

Both internally and externally, OUSD needs compelling presentation decks for trainings, conferences, and workshops. Fenton will help design
updated Powerpoint templates for OUSD and provide staff training for strengthening your presentations. Deliverables will include:

Internal Powerpoint Template- This will include elements of Community Schools 101, an introduction to OUSD's approach to school discipline, and
other slides which can be customized for diverse content needs. External Powerpoint Temnlate- We will refresh the existing conference
presentation deck to be more visual, compelling and interactive. One two-hour training or  iking Engaging Presentations for OUSD staff

INFOGRAPHIC AND ONE- PAGER

Fenton will partner with OUSD to design and info graphic that represents the community schools model. Once info graphic is finalized, we will
design a one pager that introduces the Full Service Community School model using your new mess - platform and the newly created info
graphic. OUSD will get 2 rounds of feedback and edits for the info graphic and one-pager.

MESSAGE IMPLEMENTATION AND TRAINING

Over the summer and as the school year begins, Fenton will be a  able to provide support as you implement the new message platform. We will
also provide one two-hour training for up to 50 staff members giving them tools, resources and skills to help them grow their ability to serve as an
ambassador within the QUSD for the community schools model.

WEBSITE

Our Digital team will work with you to create a new information architecture and site map for your external facing website that organizes your
content in manner that is intuitive and engaging to your constituent audiences. Fenton will also create a content strategy memo that articulates
guidelines for effective content development, best practices for writing compelling web copy, and ple copy for your homepage to set a
benchmark for interior page content development being done by your in-house team.

We also know how important is to communicate a clear process and consistent criteria for the posting of content to the site. Fenton will provide
recommendations on the process and criteria as well as how to communicate this to internal stakeholders in way that sets your team up for
success in managing the site over the long haul.

Lastly, Fenton will set aside a small number of hours for strategic consulting on how to further improve and optimize the intranet for internal
audiences.

STRATEGIC COUNSEL

As OUSD imptements your communications plan, Fenton will be available to offer coachina, training, and support as needed. We propose 20
hours of strategic counsel to be used at the initiation of OUSD staff. These sessions car  : scheduled as needed by phone or in-person.
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