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Board Cover Memorandum
To Measure G1 Districtwide Teacher Retention and Middle School Improvement Act

Oversight Commission

From Middle School Network

Meeting Date April 9, 2024

Subject Oakland Military Institute 2024-25 Measure G1 Application

Ask of the
Commission

Approve the Oakland Military Institute 2024-25 Measure G1 Application

Discussion Middle School Network is open to questions from the commission regarding the
Oakland Military Institute 2024-25 Measure G1 Application.

Fiscal Impact The recommended amount is $63,112. It’s coming from resource 9332 - Measure
G1.

Attachment(s) Grant application attached.
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2024-2025
Measure G1 Application

Due: March 14, 2024
Allocations are provisional subject to Board approval

School Information & Student Data
School Oakland Military

Institute School Address 3877 Lusk Street
Oakland, CA 94608

Contact Mary Streshly Contact Email mstreshly@omiacademy.org

Principal Mary Streshly Principal Email mstreshly@omiacademy.org

School Phone 510-594-3900 Total Number of Students 518

Recommended Grant
Amount1 $63,112

2022-23 CALPADS2

Enrollment Figure
(grades 6-8 Oakland residents only)

131

2023-24 LCFF3 Enrollment 107

Student Demographics (%) Measure G1 Team

English
Learners

40% Asian/Pacific Islander 13.12
%

Name Position

LCFF 92.66 % Latinx 66.02
%

Mary Streshly Supt

SPED 16.21% Black or
African-American

16.41
%

Jacque Eischens CFO

White 1.3% Adriana Gonzalez Data
Manager

Indigenous or Native 0% Chief Thomas James Commandant

3 Under the Local Control Funding Formula, the following categories of students receive additional funding: English
learners, students in foster care, students eligible for the free- and reduced-lunch program.

2 The California Longitudinal Pupil Achievement Data System (CALPADS) collects various about students, including
school enrollment. Each fall, around early October, all schools in California submit enrollment figures into the CALPADS
system which becomes the official count for that school for that year.

1 Allocation of funds will be based on the prior year 20-day count for 6-8 enrollment multiplied by the LCFF % and total
funds collected from tax revenue.
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American

Multiracial 2.3% Cindy Murphy Teacher

Chronic Absence
(Include raw number and percent)

2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25 Goal

raw number (%)

Student Population Overall 28.39% (160) 20.13% (96) 4.65% (21) 12% (69)

Asian/Pacific Islander 9.0% (506) 5.72% (271) 2 (0.38%) 3.5% (201)

Latinx 27.5% (155) 20.27% (96) 15 (2.89%) 15% (86)

Black or African-American 40.2% (226) 33.87% (161) 4 (0.77%) 20% (115)

White 66.7% (375) 14.57% (69) 0 (0%) 10% (57)

Indigenous or Native
American

0 (0%) 0 (0) 0 (0%)

English Learners 15.4% (87) 16% (76) 11 (2.12%) 10% (57)

Students w/ IEPs 40.48% (228) 31.51% (150) 2 (0.38%) 20% (115)

Free/ Reduced Lunch
Students

29.3% (165) 20.97% (100) 18 (3.47%) 15% (86)

Metrics
(all data points are required)

Electives
(Include raw number and percent)

Metric Area 2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25 Goal

raw number (%)

Number of students
taking elective courses.

Art 120 (21.31%) 53 (11.15%) 92 (17.76%) 115 (20%)

Language 123 (21.84%) 108 (22.73%) 220 (42.47%) 230 (40%)

Music 55 (9.76%) 38 (8%) 90 (17.37%) 125 (22%)

Number of students
participating in
non-course
experiences (e.g.

Art 0 (0%) 0 (0%) 0 (0%)

Language 0 (0%) 0 (0) 8 (1.54%) 20 (3.47%)

Music 0 (0%) 12 (2.52%) 25 (4.82%) 35 (5.21%)

2



after-school program)

Positive & Safe Culture
(Include raw number and percent)

Metric 2021-22

(%)

2022-23

(%)

2023-24

(%)

2024-25 Goal

(%)

Average Daily Attendance
Date of Figure: 2/9/24

Asian/Pacific Islander 95.39% (537) 96.58% (459) 96.87% (560) 98% (563)

Latinx 91.71% (516) 93.16% (442) 95.07% (492) 97% (557)

Black or African-American 88.40% (498) 89.55% (425) 91.35% (473) 94% (540)

White 89.54% (504) 93.53% (444) 94.30% (488) 96% (552)

Indigenous or Native
American

0 (0%) 100% (47) 96.49% (500) 98% (563)

English Learners 91.97% (518) 93.43% (444) 93.16% (482) 95% (546)

Students w/ IEPs 89.67% (505) 91.81% (436) 93.90% (486) 95% (546)

Free/ Reduced Lunch 91.90% (517) 93.26% (443) 93.57% (485) 95% (546)

Metric 2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25 Goal

raw number (%)

Suspended Students
Date of Figure: 2/9/24

Asian/Pacific Islander 0% (0) 0% (0) 6.67% (2) 0% (0)

Latinx 4.5% (4) 1.89% (9) 63.33% (19) 1% (2)

Black or African-American 3.3% (16) 1.05% (5) 26.67% (8) .5% (12)

White 0.1% (1) 0.21% (1) 0% (0) 0% (0)

Indigenous or Native
American

0% (0) 0% (0) 0% (0) 0% (0)

English Learners 2.2% (124) 0.8% (380) 36.66% (11) .5% (12)

Students w/ IEPs 2.2% (124) 0.6% (285) 10% (3) .5% (12)

Free/ Reduced Lunch 6.4% (360) 2.6% (123) 100% (30) 1.5% (4)
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Student Retention from 5th Grade to 6th Grade

Metric 2021-22 2022-23 2023-24 2024-25 Goal

6th Grade Enrollment n/a n/a n/a n/a

Community and Staff Engagement

Community Engagement Meeting(s)

Community Group Date

Grizzly Family Night Feb 1, 2024

Staff Engagement Meeting(s)

Staff Group Date

Faculty Mtg February 7, 2024
OMI Staff Meeting Agenda

Instructional Leadership Team
February 12, 2024

Agenda
ILT Agenda 2/12/24

Cabinet February 14, 2024
Agenda-Trello

Music (Rubric) 2022-23 2023-24

Access and Equitable Opportunity N/A Developing

Instructional Program N/A Developing

Staffing N/A Developing

Facilities N/A Emerging

Equipment and Materials N/A Emerging

Teacher Professional Learning N/A Emerging

World Language (Rubric) 2022-23 2023-24

Content and Course Offerings N/A Thriving
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https://drive.google.com/file/d/150TxDP2ZheRrNYb_i4EUyttzh46UcWXT/view?usp=sharing
https://drive.google.com/file/d/1I0O3Fp_deh0kgW8YSi7dCEg1lm6bbJE5/view?usp=sharing
https://docs.google.com/document/d/1BqsdVKy25-0D2wd3N79cUVetUUphUe95mIlZOVcyXZU/edit?usp=sharing
https://drive.google.com/file/d/13naA_ynaV2fy5IDG5bN3_6YXLc59Yxsi/view?usp=sharing
https://drive.google.com/file/d/13naA_ynaV2fy5IDG5bN3_6YXLc59Yxsi/view?usp=sharing
https://docs.google.com/document/d/1rmzGWTjGeZpt-qzfgCfBlBtOgjAdt86b/edit?usp=sharing&ouid=104615562432466016053&rtpof=true&sd=true
https://drive.google.com/file/d/13zdd4-h1C9ggM5NlfIGSj7fhLenShq9W/view?usp=sharing
https://drive.google.com/file/d/1-NQ0YfGDuVNNtmsaDNcIajrqYEL4U0XS/view?usp=sharing
https://docs.google.com/document/d/1PSHhXXSMd366OUYxKIMsejq7MWxiXdLoFAW5ztSvu9A/edit
https://docs.google.com/document/d/1bnqFFozCF1lO6QeEfgZt2b5j5JhNbBMG_00Iq7ZMA04/edit?usp=sharing


Communication N/A Sustaining

Real world learning and Global competence N/A Developing

Art (Visual Arts, Theater, and Dance) 2022-23 2023-24

Access and Equitable Opportunity N/A Developing

Instructional Program N/A Developing

Staffing N/A Sustaining

Facilities N/A Sustaining

Equipment and Materials N/A Developing

Teacher Professional Learning N/A Developing

Proposed Expenditures
Guidelines

1. In the following sections, please discuss your team’s plan to address the goals of G1:
a. Increase access to courses in arts, music, and world languages in grades 6‐8.
b. Improve student retention during the transition from elementary to middle school.
c. Create a more positive and safe middle school learning environment.

2. Please explain how you plan to use the Measure G1 funds to meet the goals, as measured in the
METRICS section of this proposal.

3. Add additional lines as needed.
4. The total of all items should equal the amount listed in "Recommended Grant Amount" on page 1
5. Expenditures must supplement, not supplant expenditures made from other funding sources. In

other words, Measure G1 funds must be used for new expenditures, expenditures already funded
from Measure G1, expenditures previously paid for by a funding source that has ended, or to pay
for an expenditure that would have been cut, were it not for Measure G1 funds.

Summary of 2023-24 Approved Expenditures
All Actual Expenditures Budget Amount

Safe & Positive Culture

1 0.50 FTE increase to Middle School Mental Health Counseling [+Wellness Center] $54,903.75

Electives (Art, Music, World Language)
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1 0.40 FTE increase to Middle School Music staff [in school and after school] $44,723.14

Budget Total $99,626.89

Summary of 2024-25 Proposed Expenditures
All Proposed Expenditures (from sections below) Budget Amount

1 Continue 0.50 FTE Middle School Mental Health Counselor $63,112

Budget Total (must add up to Recommended Grant Amount) $63,112

Proposed Expenditures By Focus Area
Proposed Expenditures for Positive & Safe Culture

Description of Proposed Expenditures

Which metric will this
investment impact -
suspensions or
average daily
attendance?

Budget Amount

Continue 0.50 FTE Middle School Mental Health Counselor suspensions $63,112

The Middle School Counselor [newly designated in 23/24] hosts the
new middle school wellness center, provides mental health

curriculum/instruction in grades 6-12, runs topical groups, lunch
groups, crisis intervention, cadet mediation, parent education and

academic counseling

Previously, the counseling center was combined with high school
and the high school students consumed much of the counselor
energy and time depriving middle schoolers of the counselor

relationships, mental health education and proactive touch points.
This individual will also work collaboratively with our Peer Health

Exchange partners.

Please submit your Measure G1 proposal to Cliff Hong (clifford.hong@ousd.org) and Karen Lozano
(karen.lozano@ousd.org).
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OAKLAND MILITARY INSTITUTE 

COLI FGE PREPARATORY ACADEMY 

38n Lus Street I Onkl,md, CA 94608 I 510 594 3900 I oakmlLorg 

Grizzly Family Night

February 1, 2024 

4:30 PM Guests Arrival Sign in 

5:00 PM We/come/Introduction 

5:10 P·M Senior Leadership Brief 

5: 30 PM 15 Minute Rotational Group Briefs 

- Military Staff/ Military Science (RM. 14)
- CACC/ Cadet Life (RM. 8)
- College & Career/ Athletics (RM.9}
- Dual Enrollment/ Measure G1 (RM. 3)

6:30 PM Conclusion of Event 
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