








WesteEd

excellence in research, development, and service

Scope of Work
Garfield Elementary School, OUSD, Oakland, CA

August 2014 to June 2015

PURPOSE

To support Garfield Elementary School in planning, developing, and implementing a research-
based system of family engagement that meaningfully and strategically connects families and
schools in advancing student learning and achievement.

Services and Deliverables

APTT Year 2 Training and Support
Objectives

e Continue to develop the capacity of the school leadership team to successfully lead APTT
implementation

e The school leadership team will develop internal systems and infrastructure that will ensure
proper teacher support and increased teacher capacity to successfully plan, organize, and
implement APTT

e Teachers will continue to impact student achievement through family engagement by refining
and strengthening facilitation skills and coaching during APTT meetings

Deliverables

e Professional development and training for teachers and school leadership team
¢ Facilitation of action planning for year-long APTT implementation

¢ Creation of an effective family outreach plan

e Support teacher planning and readiness for APTT team meetings 1 & 2

 Participate in selected APTT meetings, provide feedback, and assist principal with debriefing
sessions

Time
Seven on-site days

Total Cost: $21,000

This is a fixed price contract for $21,000, including consulting services, materials, and travel.

WestEd Contact Funder Contact

Katherine Prudhomme-Judge Nima Tahai, Principal

Senior Associate Manager Garfield Elementary School
916-719-7830 Oakland Unified School District
kprudhomme@wested.org 1640 22nd Avenue, Oakland, CA 94606

School Phone: 510.535.2860
nima.tahai@ousd.k12.ca.us
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Community Schools, Thriving Students

Memo

To Board of Education
From Maria Santos, Deputy Superintendent
Dr. Gary Yee, Superintendent
Board Meeting June 11, 2014
Date
Subject Ratification by the Board of Agreement with WestEd for Garfield School
Action Ratification by the Board of Education of an Agreement with WestEd and the District
Requested whereby WestEd, using the APTT model to increase student academic learning and
performance, will provide training to parents and teachers over nine days for the
period from August 1, 2013 to June 30, 2014 at a contract price not to exceed $21,000
Background See Discussion
Discussion WestEd, using the APTT model to increase student academic leaming and performance,
will provide training to parents and teachers over nine days at a contract price not to
exceed $21,000. More specifically, the objectives of the APTT model are:
1. Utilize student performance data to drive family engagement and establish high
2. academic expectation agreements
3. Develop a professional development model customized to fit the needs of teache
4. and families
5. Increase parents’ efficacy and confidence to support student learning at home
Build faculty capacity to work effectively with families
6. Create intentional and purposeful parent-teacher connections
7. Improve student learning and performance
8. Identify resources that fit the unique needs and talents of each student
Recommendatio Ratification by the Board of Agreement with WestEd for Garfield School
n
Fiscal Impact P.O. No. P1408198/Requisition No. R0324517
Attachments » Agreement

e Scope of Services
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PROFESSIONAL SERVICES CONTRACT 2013-2014

This Agreement is enlered into between WestEg (CONTRACTOR) and Qakiand Unlified School District (OUSD). OUSD is authorized by
Government Code Section 53060 to contract for the fumishing of special services and edvice in financial, economic, accounling,
engineering, legal, and adminisiralive matiers wilti persons specially rained, experieniced, and compelent to perfonm such services.
CONTRACTOR warranis it is specially trained, experienced, and com petent to provide such services. The parties agree as follows:

1.

Bervices: CONTRACTOR shall provide the ("Services” or “Work") as described in Exhibit ™A," atlached hereto and incorporated
herein by reference.

Terms: CONTRACTOR shall commence work on 811272013, or the day immediately following epproval by the Superintendent if the
aggregale amount CONTRACTOR has coniracled with the District is below $84,100.00 in the current fiscal year; or, approval by the
Board of Education If the total contract(s) exceed $84,100.00, whichever is later. The work shall be completed no later than 6/30/2014,

Compensation. OUSD agrees to pay CONTRACTOR for services satisfaclorily rendered pursuant to this Agreemenl. The
compensation under thie Conlract shall not exceed Twenly-One Thousand Dollars ($21,000.00). This sum shall be for full
performance of this Agreement and includes all fees, costs, and expenses incurred by Contraclor inclyding, but not limited (o, labor,
materials, taxes, profil, overhead, travel, insurance, subcontracior costs, and other costs.

I CONTRACTOR will be compensaled hourly for services provided under this Contract, CONTRACTOR shall describe In Exhlbit "A,"
atlached hereto, the specific scope of services 1o be delivered on an hourly basie to QUSD,

QUSD shall nol be llable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for
OUSD, excepi as follows: No reimbursements.

Payment for Work shall be made for all undispuled amounts in monthly installment payments within forly-five {45) days after
CONTRACTOR submits an invoice 16 OUSD for Work aclually completed and aher OUSD's written approval of the Work, or the
portion of the Work for which payment is to be made.

The granting of any payment by QUSD, or the receipl thereof by CONTRACTOR, shall In no way lessen the liability of CONTRACTOR
to comect unsatisfaclory work, although the unsatisfaciory characler of that work may not have been apparent or detected at the time &
paymenl was made. Work, which does not tonform to the requirements of this Agreemeni, may be refected by the Disiricl and in that
case must be replaced by CONTRACTOR without delay.

Equipment and Maferials: CONTRACTOR shall provide all equipment, materials, and supplies necessary for the performance of this
Agreement except: None, which shall nol exceed @ total cost of $0.00 .

CONTRACTOR Qualifications / Performante of Services:

CONTRACTOR Qualifications: CONTRACTOR warrants it is speclally trained, experienced, compatent and fully licensed to provide
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of
America, and all local iaws, ordinances and,/or regufations, as they may apply.

Standard of Care: CONTRACTOR warrants thal CONTRACTOR has the qualifications and abilily to perform the Services in &
professional manner, without the advice, control, or supetvision of OUSD, CONTRACTOR's services will be performed, findings
obtained, reporis and recommendations prepared in accordance with generslly and currently accepled principles and practices of is
profession for services 1o Galifornia school districts.

Involcing: Invoices fumnished by CONTRACTOR under this Agreement must be in & form acceptable to OUSD. All amounts paid by
OUSD shall be subject lo audit by OUSD. invoices shall include, but nol be imited to: Contractor name, Contracior address, invoice
dale, invoice number, purchase order number, name of school or deparimenl service was provided lo, period of service, name of the
person performing the service, date service was rendered, bref descriplion of services provided, number of hours of service, hourly
rate, total paymeni requested.

Notices: Al notices and Invoices provided for under this Agreement shall be in writing and either personally delivered during normal
business hours or sent by U.S, Mail (certified, retum receipt requested) with postage prepaid to the other party al the address set forth
below:

OUSD Representative: CONTRACTOR:

Name: Nima Tahai Name: Vingllio Tinio, Jr.

SHe /Dept.: 118 - Garfield Tille: Contracts Administrator

Address: 1640 22™ Avenue Address: 730 Hamison Sireet
Oakland, CA 84606 San Franglsco, CA $4107

Phone; (510) 535-2B60 Phone; (415)615-3136

Notice shall be effective when received if personally served or, f mailed, three days afler mailing. Either party must give writlen notice
of a change of address.
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Status of Contractor This is nol an employment contracl, CONTRACTOR, in the perfermance of this Agreement, shall be and act
as an independent coniractor CONTRACTOR underslands and agrees lhat il and all of ils employees shall nol be considered
officers, employees, agents, pariner, or joint venture of QUSD, and are nol entilled {o benefils of any kind or nalure normally provided
employees of CUSD andfor lo which QUSD's employees are homally entilled, including, but nal limited to, Stale Unemployment
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of al) Federal, Slate, and local
laxes or confributions. including unemployment insurance. social securily and income {axes wilh respect o CONTRACTOR's
employees In the performance of the work herein contemplated, CONTRACTOR is an independent conlractor or business entity, with
the sole authorily for controlling and directing the performance of the delails of Lhe work, QUSD being interested only in Ihe results
obtained

Insurance:

1 Unless specifically waived by QUSD, the following insurance is required:

if CONTRACTOR employs any person lo perform work in conneclion with this Agreement, CONTRACTOR shall procure and
maintain at all times during the performance of such waork, Workers' Compensation Insurance in conformance with lhe laws of
the State of Califomia and Federal laws when applicable Employers' Liability Insurance shall nol be less than One Million
Dollars (31,000,000) per accident or disease.

Check one of the boxes below.

[0 CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be

insured agains| liability for workers' compensation or o undertake sell-insurance in accordance with the provisions of
that code, and will comply with such provisions belore commencing the performance of the Work of this Conlract.

[J CONTRACTOR does not employ anyone in lhe manner subject 10 the workers' compensation laws of California.

. CONTRACTCR sha! maintain Commercial General Liability insurance, including automobile coverage with limis of One
Milion Dollars ($1,000,000) per octurrence for bodily injury and properly damage The coverage shall be primary as lo
OUSD and shall name OUSD as an addilonal insured. Evidence of insurance musl be altached. Endorsement of OUSD as
an additional insured shall not aHect OUSD's rights 1o any claim, demand, suil or judgmenl made, brought or recovered
against CONTRACTOR. The policy shall profect CONTRACTOR ard OUSD in the same manner as though each were
separalely issued. Nothing in said policy shall operate lo increase Ihe Insurer's fiability as sel forth in the policy beyond the
amount or amounts shown or to which the Insurer would have been liable if only one inferes! were named as an insured

i If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars {$1,000,000) per claim

OR

iv. CONTRACTOR is nol required to maintain any Insurance under this agreement, (Completed and approved Waiver of
Insurance Form is required.) Waiver of insurance does nol release CONTRACTOR from responsibility for any claim or
demand

Licenses and Permits CONTRACTOR shall obtain and keep in force all licenses, permits, and certificales hecessary for lhe
performance of this Agreement,

- Assignment: The obligalions of CONTRACTOR under this Agreement shall nol be assigned by CONTRACTOR withoul the express

prier wrilten consent of QUSD.

Non-Discrimination: 1t is the policy of QUSD thal in conneclion with all work performed under Contracls there be no discrimination
because of race, color, ancesiry, naticnal origin, religious creed, physical disability, medical condition, marital slatus, sexual
onieniation, gender, or age, therefore, CONTRACTOR agrees lo comply with applicable Federal and Califomnia laws including, bid nol
hmiled to, the California Fair Emplaymenl and Housing Act beginning with Government Code Seclion 12900 and Labor Code Section
1735 and OUSD policy In addilion, CONTRACTOR agrees to require like compliance by all ils subconlraclor(s). CONTRACTOR
shall not engage in unlawful discrimination in employment on the basis of actual or perceived; race, color, nalional origin, anceslry,
religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran stalus, gender, sex or sexual
orienlalion

Drug-Free / Smoke Free Policy. No drugs, alcohol, andfor smoking are allowed al any time in any buildings and/or grounds on
OUSD properly. No students staff, visitors, CONTRACTORS, or subconlraclors are lo use controlled substances, alcohol or obaceo
on {hese sites,

This provision survives termination of his Agreement

CopyrightTrademark/Patent/Ownership: CONTRACTOR undersiands and agrees thal all matters newly produced under this
Agreement shall become the properly of OUSD and cannot be used without OUSD's express wrillen permission CONTRACTOR
consenls lo use of CONTRACTOR's name in conjunction with the sale, use, performance and distribution of the newly developed
matters, lor any purpose and in any medium. These matlers include, without limitation, drawings, plans, specifications, studies,
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reports, memoranda, computation sheels, ‘he contents of computer disketles, artwork, copy, posters, billboards, photographs,
videolapes, audiotepes, syslems designs, soflware, reports, diagrams, surveys, source codes or any olher original works of
authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORS in conneclion with lhe Services perlormed
under this Agreemenl Al works shall be worxs for hire as defined under Title 17 of the Uniled Stales Code, and all copyrights in those
works are the property of QUSD. All pre-existing Contraclor data and materials provided to QUSD by Conlractor lo assis! in the
performance of this Contract shall remain Conlraclor's property. Upon expiration or lemmination of the Contraci for any reasen, OUSD shall
requesl instructions from Contractor regarding whelher OUSD should: (I} Erase or destroy any Contraclor data and/or malerials maintained
by OUSD, er (i) Return the dala and/or materials lo Contracior. This provision shall survive termination of this Contract

Waiver: No delay or omission by either parly in exercising any right under this Agreement shali operale as a waiver of that or any
other right or prevent a similar subsequent acl from constituling a violation of the Agreement.

Termination: Eilher party may al any lime terminale this Agreement upon 60 days wrillen notice. OUSD shall compensale
CONTRACTOR lor services salisfaclorily provided through the daie of terminalion In addition, OUSD may terminale this Agreement
for cause should CONTRACTOR fail 10 perform any part of Lhis Agreement. In the evenl of a material breach of this Agreement lhat is
incapable of being cured or, if capable of being cured, is not cured wilhin thirly (30) days following receipl by CONTRACTOR of wrillen
notice of such breach from OUSD. In the event ol termination for cause, QUSD may secure lhe required services from ancther
conlracior.

. Conduct of CONTRACTOR' CONTRACTOR will adhere to the lollowing staff requirements and provide OUSD with evidence of staff

qualifications, which include:

1 Tuberculosis Screening: CONTRACTOR is required 1o screen employees who will be working at OUSD siles for more than six
hours. CONTRACTOR affirms that each employee has currenl procf of negative TB tesling on file and TB results are monitored.

2 Fingerprinting of Employees and Agents. The fingerprinting and criminal background Invesligation requirements of Education
Code section 45125.1 apply to CONTRACTOR's services under (his Agreement and CONTRACTOR certifies its compliance wilh
lhese provisions as follows: “CONTRACTOR cerlifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Educalion Code section 45125 1 with respecl (o all CONTRACTOR'S employees,
subcontractors, agents, and subcontraclors’ employees or agents (*Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acling as independenl contractors of CONTRACTOR, who may have conlact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined lhai none of lhose Employees has been convicled of a felony, as that term is deflined in Educalion Code seclion
45122 1 Conlractor further cerifies lhal il has received and reviewed fingerprinl results for each of ils Employees and Conlractor
has requested and reviews subsequent arres! records for all Employees who may come into conlract with OUSD pupils in
providing services o lhe Disiricl under this Agreement.

In the event thal OUSD, in its sole discretion at any time during the term of this coniracl, desires the removal of any CONTRACTOR
related persons, employee, representalive or agent from an OUSD school sile and, or property, CONTRACTOR shall immediately,
upen receiving nolice from QUSD of such desire, cause the removal of such person or persons.

No Righls in Third Parties. This Agreemen! does nol create any nghls in, or inure to the benefil of, any third party excepl as
expressly provided herein

OUSD's Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontractors, OQUSD may evaluale
CONTRACTOR's work in any way that OUSD is entilled to do so pursuan lo applicable law. The OUSD's evalualion may include,
wilhout limilation

1 Requesting thal OUSD employee(s) evaluale Ihe CONTRACTOR and the CONTRACTOR's employees and subcontractors and
each af their performance

2. Anngunced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), and/or subcontractor(s).

Limitation of OUSD Liability,; Other than as provided in this Agreement, QUSD's financial obligations under this Agreement shall be
hmiled lo the payment of lhe compensation provided in this Agreemenl. Notwithslanding any olher prevision of this Agreemeni, in no
evenl, shall GUSD be liable, regardless of whether any claim is based on coniracl or tort, for any special, consequential, indirec| or
incidental damages, including, but not limiled 1o, lost profits or revenue, arising oul of, or in conneclion with, this Agreement for the
sefvices performed in connection with lhis Agreement.

Confidentiality. CONTRACTOR and all CONTRACTOR's agenls, personnel, employee(s), and/for subcontractor(s) shall mainlain the
confidentiality of all information received in the course of performing (he Services, CONTRACTOR underslands (hal student records
are confidential and agrees lo comply with all state and federal laws conceming lhe maintenance and disclosure of sluden! records.
This requirement o maintain confidentialily shall exiend beyond the temminalion of this Agreemenl Confraclors will be permitted
access lo sludeni dala only where permissible under state and federal law and only after execuling DUSD's Confidentiality Agreemenl
Regarding Student Data.

Conflict of Interest: CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regulalions, stalules or other [aws
regarding conflicl of inlerest. CONTRACTOR shall not hire any officer or employee of QUSD lo perform any service by this Agreement

CONTRACTOR affirms to the best of hisher/ils knowledge, there exists ne actual or pelential conflicl of inlerest between
CONTRACTOR's family, business or financial interesl and the services provided under this Agreement, and in the evenl of change in
eilher privale interest or services under this Agreement, any question regarding possible conflict of interesl which may arise as a resull
ol such change will be brought o OUSD's atfention in writing

Through Hs execution of this Agreemeni, CONTRACTOR acknowledges hat it is familiar with the provisions of secfion 1090 el seq
and seclion 871C0 ef sey. of the Government Code of the Stale of California, and cerifies thal it doés not know of any facts which
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conslitute & vielation of sald provisions. In the evenrt CONTRACTOR recelves any information subsequent lo execution of this
Agreement which mighl constitute a violation of said provisions, CONTRACTOR agress it shall notify OUSD in writing.

Certification Regarding Debarment, Suspension, Ineligibllity and Voluntary Exclusion: CONTRACTOR certifies to the bes! of
histherfits knowledge and bellel, that il and lts principals: Are not presently debamred, suspended, proposed for debarment, declared
ineligible, or voluntarlly excluded from covered transactions by any Federal department or agency according to Federal Acquisilion
Regulation Subpart 8.4, and by signing this contraet, certifies that this vendor does nol appear on the Excluded Parties Uist.
{hiips:ihwww. sam gov/)

Litigation: This Agreement shall be performed In Qakland, Callfornia and is govemed by the laws of the State of Califomia. The
Alameda County Superior Court shall have jurisdiction over any state court liligation Initlated to enforce or interpret this Agreement. If
litigation Is Initiated, the prevaliing party shall be entiied to reasonable attomey's fees and costs.

Incorporation of RecHals and Exhibits: The Recials and each exhibit attached hereto are hereby incorporated herein by reference.

integration/Entire Agreement of Parties: This Agreemenl constitulas the entire agreement between the Parties and supersedes all
prior discussions, negotintions, and agreements, whether oral or written. This Agreement may be amended or modified only by a
written instrument executed by bolh Parties.

Counterparts: This Agreemenl and all amendments and supplements lo il may be executed in counlerparts, and all counterparts
together shall be construed s one document.

Signature Authority: Each party has the full power and authority o enter into and perform this Agreement, and the person signing
this Agreement on behalf of each Party has been given the proper authority and empowered o enler Into this Agreement.

Contract Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this Agreement until H has been
formally approved by OUSD's Goveming Board, and no payment shall be owed or made to CONTRACTOR absent formal approval.
This Agreement shali be deemed to be approved when it has been signed by the Board of Education, and/or the Superinlendent as is
designee.

CONTRACTOR

6? .

sy
Date

e Co
D'éupeﬁr_:te_ dent or DRsignee ( %v

C .- . /{.ﬂ /i Virgilio Tinip Jr., Contracts Administrator
tewrybaehrd of Education /| Date Print Name, Title

'

OAKLAND UNTFIED SCHOOL DISTRICT

@Bra! Counsel

Rev 311113 Paje 4 ol B




EXHIBIT “A” SCOPE OF WORK

[[F A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT

DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL ]

1. Description of Services to be Provided: Provide a descriplion of the service(s) lhe contractor will provide Be specific
aboul whal service(s) OUSD 1s purchasing and what (his Contractor will do.

See Attachment 1



WestEd Scope of Work: Garfield Elementary School, OUSD
August 1, 2013 - June 30, 2014

The APTT model is an intentional, systematic means of increasing student academic learning and
performance by enhancing the quality of parent-teacher collaboration. APTT was designed using the
lessons learned from research and those learned by years of on-the-ground family engagement work.
APTT gives purpose, structure, and direction to schoo! leaders and teachers on how to engage families in
student learning. By providing parent education and creating a two-way system of regular
communication, teachers can ensure that parents have knowledge and understanding of their children’s
grade level learning goals, and that parents are engaged in helping their children meet or exceed
appropriate standards.

Objectives of the APTT model

> Utilize student performance data to drive farmily engagement and establish high academic
expectation agreements

Develop a professional development madel customized to it the needs of teachers and families
Increase parents’ efficacy and confidence to support student learning at home

Build faculty capacity to work effectively with families

Create intentional and purposeful parent-teacher connections

Improve student learning and performance

Identify resources that fit the unigue needs and talents of each student

VY Y Y Y

WestEd Deliverables
Session 1: Orientation and action planning with the administrative team (1/2 day)

Session 2: Initial APTT training with teachers and academic coaches (1/2 day)
Session 3: Grade level technical assistance/coaching in preparation for

APTT meetings (3 days)
Session 4; Coaching/support for teachers during APTT meetings (3 days)

Session 5; Support facilitating teacher debriefing sessions after each

round of APTT meetings (1/2 day}
Session 6 Support with facllitating a parent focus group (1/2 day)
Session 7: Assistance with data collection and program evaluation (1/2 day)
Session 8: All staff end of the year review of implementation outcomes (1/2 day)

Total cost is $21,000

Costs include planning, professional development, technical support, debriefing sessions, materials, and
travel.
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