
 

  
Superintendent Report to the Board of Education 

April 10, 2019 

 

Vision: All OUSD students will find joy in their 
academic learning experience while graduating 
with the skills to ensure they are caring, 
competent, fully-informed, critical thinkers who 
are prepared for college, career, and community 
success.  

Mission: To become a Full Service Community 
District focused on high academic achievement 
while serving the whole child, eliminating 
inequity, and providing each child with excellent 
teachers, every day. 

 

OPENING REMARKS 

The purpose of the Superintendent Report is to share progress and updates on our District Priorities: 
Fiscal Vitality, Quality Community Schools & Organizational Resilience and 12 major goals that are part 
of the 2018-19 Superintendent Work Plan.  
 

 
 
Focusing on these priorities are in service of reaching our mission and vision of creating quality 
community schools where our students can thrive. 
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FISCAL VITALITY 

Ensuring a healthy financial district is critical towards providing the necessary resources and services to 
provide Quality Community Schools in every neighborhood. We continue to work on a comprehensive 
approach to fiscal management that ensures OUSD garners and deploys financial resources in a manner 
that is strategic, transparent and aligned to key district priorities. Here are some overarching highlights: 
 

 

● Alameda County Office of Education and Oakland Unified Collaborate on Support and 

Assistance for OUSD Fiscal Services: The Alameda County Office of Education (ACOE) and the 

Oakland Unified School District (OUSD) have initiated a short-term collaboration in which ACOE 

will provide intensive support and technical assistance to the fiscal operations of the District. 

This initiative is intended to assist OUSD in accelerating the improvements it has been focused 

on over the past year in order to achieve greater fiscal stability and fully implement its Fiscal 

Vitality Plan. Alameda County Superintendent of Schools L. Karen Monroe and OUSD 

Superintendent Kyla Johnson-Trammell collaborated to establish this plan for assistance from 

ACOE, which is designed to provide specific and concentrated assistance to OUSD staff with the 

goal of administering significant and immediate support for OUSD’s fiscal processes and 

systems. While engaging in this support, ACOE continues its fiscal oversight role as mandated by 

AB1200, which includes reviewing the district’s annual budget and interim financial reports to 

ensure that the district can meet its financial obligations. OUSD’s Board of Directors will 

maintain full local control and will receive updates on the progress of the collaboration. Fiscal 

Oversight Trustee Christopher Learned will continue to monitor and evaluate OUSD’s decisions 

that impact the District’s fiscal health, and OUSD’s CFO Ofelia Roxas will continue to lead the 

fiscal team during the collaboration. 

 

● Fiscal Vitality Plan Update:  

○ To stay updated on our financial work and progress, please visit our Fiscal Vitality 

website (www.ousd.org/fiscalvitality) to view: Superintendent budget updates, Special 

Committee on Fiscal Vitality presentations as well as board presentations. If you are 

interested in obtaining more detailed financial information, please click the Fiscal 

Transparency Link. 
 

● New Building at Madison Park Academy (MPA) completed: A “topping off” ceremony for the 

new school building on the campus of the MPA 6-12 school took place on Friday, March 22. “It is 

a dream realized. This was seven years in the making. We made lots of promises to our families 

and our community, and I just think it is a celebration of us finally doing right by the families in 
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Sobrante Park,” said MPA Executive Principal, Lucinda Taylor. 

 

QUALITY COMMUNITY SCHOOLS 

To ensure that students with the greatest need have access to PreK-12 schools that provide quality 
academic and social emotional programs, excellent teachers and a nurturing learning environment to 
ensure that every student is college, career and community ready. Here are some highlights of progress 
we are making in this goal area: 
 

● School Network Update: In each Superintendent Report going forward, I will be sharing 

successes in 1-2 of our School Networks.  The successes I share will be related to the work 

happening in the Networks toward achieving our LCAP goals for all our students. 

Network Focus: Network 4 

 

● GOAL 1: STUDENTS ARE COLLEGE AND CAREER READY: 

○ La Escuelita offered a “How to Prepare for College” workshop in conjunciton 

with K2C 

○ Parker offered “Pathways to Student Achievement” workshops 

● GOAL 2: STUDENTS ARE PROFICIENT IN STATE ACADEMIC STANDARDS:  

○ Leaders In Network 4 have participated in a sequence of professional learning 

designed to increase their skills in leading teams to: 

■ Understand research-based practices in Mathematics and effective 

lesson design structures 

■ Utilize Complex Text as a way to improve students literacy skills 

■ Understand the new NGSS Standards and supporting students in 

reaching proficiency 

○ 56% of 5th Grade Students at Lincoln Elementary were Above Standard on the 

recent IAB  in Operations and Algebraic Thinking.  

○ 42% of 3rd Grade Students at Redwood Heights were Above Standard on the 

recent IAB in Measurement and Data 

○ Students at Fruitvale Elementary have shown the most growth with 18%  of 5th 

Graders  Above Standard and 32% Near Standard on the recent IAB  in 

Operations and Algebraic Thinking.  

 

● GOAL 3: STUDENTS ARE READING AT OR ABOVE GRADE LEVEL:  

○ Students in grades 3-5 at Fruitvale Elementary had double digit grown on the 

Mid Year Reading Inventory.  This was the largest gain in the Network with 22% 

of students at or above grade level and another 15% who are near grade level. 

○ 66% of students in grades 3-5 at Joaquin Miller are are reading at or above 

grade level on the Mid Year Reading Inventory 

○ 34% of students at Futures are reading at grade level on the Mid Year, Fountas 

and Pinnell Reading Assessment, an improvement of 9% from the Fall. 
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● GOAL 6: PARENTS & FAMILIES ARE ENGAGED IN SCHOOL ACTIVITIES 

○ There are 6 “Triple Crown Schools”in Network 4, Glenview, Laurel, Parker, 

PIedmont Ave., Redwood Heights, and Sequoia  that have engaged parents , 

students and staff  in the California Healthy Kids Surveys (CHKS) 

○ Parents and Students from Kindergarten classrooms attended a “Raising a 

Reader” workshop  

○ Glenview families attended an “Emotional Wellness” for students workshop 

 

● Claremont Middle School Named a California Distinguished School: Congratulations to 

Claremont Middle School, which was recently named as a 2019 California Distinguished School 

by the state Department of Education.  Claremont is one of 162 middle and high schools in the 

State - and the only one in Oakland - to receive this recognition this year.  

 

● Oakland Tech and Oakland High Girls Wins State Basketball Championships: The second 

weekend of March saw both Oakland Technical High School and Oakland High School win State 

basketball championships.  The Oakland High School Girls team won the Division 3 

Championship on the afternoon of Friday, March 8. Less than 24 hours later, Oakland Technical 

High School’s Girls team won the Division 4 State Championship. 

 

● Oakland Adult Education Update: Click here for a full update on Adult Education Programs. 

Some highlights of the program include: 

○ 53 Classes at 20 Different Locations Throughout the City of Oakland 
○ New GED Courses at Merritt College and Center Point Re-entry Program 
○ New Family Literacy Program at Bridges Academy 
○ National Recognition of OACE ESL Family Literacy Program 

 
ORGANIZATIONAL RESILIENCE 
The bedrock of an effective organization is people. To promote organizational resilience we must 

continuously invest in building the capacity of staff as we work towards creating a high quality school 

system. Here are some highlights of progress we are making in this goal area: 

 

Retention & Recruitment Update: 

 

● Recruitment 

New Teacher Staffing Process: 

○ Early Contracts - Early Hiring has begun this year targeting diverse talent in hard to staff 

subject areas (Spanish, Math, Science, & Special Education). Recruitment team has been 

providing various training to principals & Personnel Committee members via phone, 

in-person, PowerPoint presentations, videos, and 1:1 meetings.  
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○ Article 12 - In December, Principals received an annual memo detailing the New Teacher 

Staffing Process which included training materials, updates, and timelines. Recruitment 

team has been providing various training to principals & Personnel Committee members 

via phone, in-person, PowerPoint presentations, videos, 1:1 meetings.  

 

Incentives to attract top diverse talent: 

○ Teacher/Employee Housing Options 

■ Landed and Extra Yard for Teachers, in partnership with the Mayor’s office, 
hosted a Community Resources pop-up event for Financial Wellness for Local 

Teachers and School Staff. Over 100 OUSD employees were in attendance.  

■ Roomily (a housing match service) has launched and is piloting their services 

with OUSD. Go here for more information on an Oakland Technical High School 

parent providing housing for current teachers.  

○ Recruitment Events - All dates are set, advertising widely has commenced, school sites 

and candidates have RSVP’d for the events. 

○ University Career Fairs/Classroom Visits/Non-Profit Organization 

Presentations/Webinars: Stanford, UC Berkeley, St. Mary’s, Mills, Fresno, BATTI, Super 

Stars Literacy Program, SFSU, CSUEB, etc.  

○ 1:1 Candidate Cultivation: Recruitment team provides daily 1:1 phone or in-person 

sessions to respond to inquiries and coach potential candidates.  

○ Signing Bonus - pursuing a signing bonus for Special Education which in the past helped 

us to open the school year with single digit vacancies. In marketing videos/materials we 

highlight the many benefits of working in OUSD.  

○ Monthly SpEd Credential Information Sessions & Free Weekly Informal Test Prep - 

providing a Professional Learning Community for potential candidates to support each 

other, ask questions, and share wins. 1:1 coaching is provided to support candidates 

with short and long term planning.  

○ Employee Profiles - Highlighting current employees’ positive experiences and sharing 

their inspiring stories throughout the district and the wider community. Training other 

departments to highlight their positive stories to use for marketing.  

○ Visiting Teacher Program/International Teachers - In collaboration with an OUSD Alum 

with a disability, the Recruitment team, launched a website dedicated to OUSD Visiting 

Teachers/International Teachers which include pertinent information, upcoming events, 

and FAQs. To increase community within this group and their commitment to OUSD, the 

Recruitment team holds 1:1 coaching, quarterly meetings, and regular outings (e.g. 

Napa, Friday Nights at Oakland Museum, Monterey Bay Aquarium, get togethers, etc.). 

● In an effort to Grow Our Own talent into a Certificated/Classified Pipeline District-Wide, in 
addition to the efforts aforementioned, we are also focusing our efforts on: 

○ OUSD Alumni: Continuing to work with College Track and other potential funders to 
support more OUSD Alumni to secure permanent positions in OUSD. 

○ Substitutes: 
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■ Hosting monthly Guest teacher interviews and providing 1:1 coaching for 
current substitutes to grow into permanent roles. 

■ Continuing to support candidates to consider Temporary Permit Statutory 
Leave. Benefits: (1) a group of trained temporary teachers to cover for leaves 
and (2) a way to keep current emergency permit teachers developing while they 
meet necessary CTC requirements. 

● Retention & Employee Development  

○ Fundraising for Pipeline Development, Residency Development & Early Career, 

Emergency and Intern Teacher Support 

■ Awarded the following state and private funding to support the development 

and retention of high quality educators in Oakland:  

● In late December, we received the Local Solutions Grant to support the 

Recruitment & Retention of Special Education teachers, including debt 

relief, tuition assistance, testing support, and professional development, 

including mentor stipends and paid training. This state funding results in 

a $381K annual investment in increasing the quality, retention and 

support of our Special Education teacher workforce.  

● Also in December, we received the STEM Residency expansion grant to 

continue our partnership with UC Berkeley and CSU-East Bay, in 

partnership with Trellis Teacher Scholars.  

● In partnership with Community Schools & Student Services, we received 

a $45K investment from the Haas Sr. fund to continue to recruit, 

support, and develop youth workers and after school staff into Oakland 

teachers.  

● We submitted and are awaiting news from the Salesforce Foundation to 

build a comprehensive career ladder for staff across the trajectory from 

HS diploma/GED to emerging leader at the middle school level, and are 

thrilled by the opportunity to support the recruitment and retention of 

highly qualified, diverse, and well-supported educators at Oakland 

middle schools. These funds will be used to offset tuition, repay debt, 

support mentorship, professional development, testing & related fees, 

and career advancement for all staff at the middle school level.  

● We submitted a second residency application to the state to develop a 

district-charter Special Education teacher residency in partnership with 

LMU.  

○ Pipeline Development: Prospective teachers in our pipelines receive 360 degree 

support through our pipeline programs: Mentor and cohort support and case 

management; test preparation support; application support for credentialing programs; 

tuition and supplies support; opportunities for professional growth through 

observations, and contact with experienced teachers. These are part of our Grow Our 
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Own initiatives supporting the cultivation of highly-qualified teachers that reflect 

Oakland’s communities.  

■ After-school to Teacher Pipeline (A2T) in partnership with Community Schools 

and Student Services: Launched in 2016 

● Eight teachers are being supported through the teacher credentialing 

path from the first two cohorts.  

● Launched the 3rd cohort in January 2019 for four candidates. Pool is 

currently growing to max of ten.  

■ Classified to Teacher Pipeline (C2T): Launched in 2017 

● Currently 40 Classified Employees are being supported in the pipeline 

● Admitted four additional candidates in January 2019 

○ Emergency Permit and Intern Teacher Support: Identification and support of our most 

vulnerable teachers.  

■ Hold monthly Emergency Permit Orientations to demystify the credentialing 

process and help identify a credentialing pathway plan 

■ Match emergency permit and Intern teachers with experienced and qualified 

Mentor Teachers with matching credential backgrounds for teacher 

development and social-emotional support one-on-one or in small collegial 

cohorts.  

■ Implementation of curriculum and resources designed to improve teaching 

through critical analysis of practices using the CSTP as a framework.  

■ Provision of test preparation support for CBEST, CSET and RICA online and 

in-person through coordinated tutoring groups. 

■ Ongoing coordination with partnering Intern credential programs to bookend 

support for Intern teachers through monitoring of academic, professional and 

social-emotional health and progress.  

○ Mentor Teacher Support: Identification and support of diverse, experienced and 

qualified teachers and teacher leaders to support our Intern teachers and teachers with 

Emergency Permits, with the understanding that mentoring also promotes growth and 

retention for Mentor Teachers. 

■ Monthly Zoom meetings to review curriculum agendas and address issues 

germaine to pathways for teachers 

■ Ongoing one-on-one phone and email support and check-ins 

■ Monitoring of Mentor Feedback form to respond to questions and needs 

■ Coordination of training for Mentor Teachers through New Teacher Support to 

ensure their qualification 

● New Teacher Support: The New Teacher Support Team manages our district’s Teacher Induction 

Program (formerly known as BTSA) and our current grant-funded partnership with the New 

Teacher Center to develop high quality teacher development coaches/mentors in OUSD. 

○ New Teacher Center Partnership: Awarded $600k for a 2.5 year grant-funded 

partnership with the New Teacher Center to improve the quality of our Teacher 

7  



 
 
 
 

OFFICE OF THE SUPERINTENDENT 

___________________________________________________________________________________ 

Induction Program (formerly known as BTSA) and develop a common 

coaching/mentoring model that can be applied district-wide 

■ In our first year of partnership, we have a cohort of 60 Instructional Teacher 

Leaders, Early Literacy Coaches, Special Education Coaches, and Teachers on 

Special Assignment participating in intensive (80 hours), high quality 

professional learning on effective coaching/mentoring practices, driven by the 

New Teacher Center’s proven model. Through PD, communities of practice, and 

1:1 in-field coaching, Coaches further their capacity to engage teachers in 

high-leverage interactions focused on effective lesson/unit planning, analyzing 

student data to drive instruction, and high-impact observation cycles. 

■ Collectively, our NTC Pilot Coaches support the growth and development of 104 

early career teachers (with Emergency Permits, Intern Credentials, and 

Preliminary Credentials) and document their progress on focus Oakland 

Effective Teaching Framework (OETF) indicators over time. SImultaneously, our 

Coaches measure their own growth in accordance with NTC’s Mentor Practice 

Standards. 

■ We are currently discussing plans to expand the New Teacher Center model in 

OUSD so that all teacher development coaches have access to high quality 

professional development on effective coaching practice. 

○ Primary OUSD Teacher Induction Program: In addition to the Pilot Cohort with the New 

Teacher Center, the New Teacher Support Team operates our district’s larger Teacher 

Induction Program, in which 120 Coaches (including full time teachers, retired teachers, 

and central office leaders) support over 250 teachers with Preliminary Credentials, 

helping them grow their practice, improve student learning outcomes, and earn their 

Clear CA Credentials. 

■ Ensured Participating Teachers were paired with a qualified coach within the 

first 6 weeks of the 2018-19 school year 

■ Developed and implemented a 6-session professional learning series (18 hours 

total) aligned with NTC’s model on effective coaching/mentoring practice to 

ensure all Induction Coaches and Mentor Teachers have the ongoing 

professional learning opportunities needed to effectively support and grow 

early career teachers 

● Students from Across OUSD Come Together to Celebrate Annual Gender & Sexuality Alliance 

Day: On Tuesday, March 26, students from across Oakland came together recently for an event 

that celebrates the city’s well-known diversity. It was OUSD’s Fifth Annual Gender & Sexuality 

Alliance (GSA) Day when all young people were welcomed into a safe space where they could 

express who they are.  

 

 

CLOSING REMARKS 

We are collectively responsible for the narrative of OUSD. While we must hold each other accountable 
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and address areas where we must transform the system, it is equally important that we take the time to 
share the good news--in public forums and in our day to day interactions-- about the incredible work 
happening in our schools and across our district on a daily basis.  
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