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5.7

7.2

7.3

Maintain six sets of essential collaborative refationships o ensure partnerships towaras effective
program implementation:

a) Administration, faculty, and staff of OUSD
b) OUSD central administration departments
¢) Parenis/Guardians

d) Youth
e; Cemmunity srganization and public agencies
fy CUSD After School Program Office

SCOPE OF WORK.

The attached Menu of Service outlines the specific scope: of work, and is described in full and
incorporated into this Master MOU. Services are ordered specifically by site as detailed in the Individual
Service Agreement. Only the services detailed in the menu may be ordered by an OUSD site.

INVOICING.

Updated listing of employees and their respective ATl nun . CONTRACTOR agrees as a condition
of payment for services provided, CONTRACTOR will provide a complete updated listing with monthly
invoices of all employees, subcontracted agencies, and volunteers, and their respective ATl number as
registered with the Dept of Justice/FBl, at the site for which CONTRACTOR is providing services and
invoicing OUSD.

Submission of invoices to OUSD. CONTRACTOR must submit invoices to OUSD in a format
acceptabie to OUSD and on a timely and regular basis “or servii  ; rendered. Invoices must contain the
following information: a) the name of the project or schoc! site; b} a daily list of tasks/services performed;
the hours {(or portion of an hour) worked for each task described; and d) and an itemization of any
reimbursabie expenses, including receipts. All invoices shall be accompanied by the following verification
statement signed by the CONTRAC , OR:

| personally reviewed this invoice datec

i have ensured that the invoice is correct and that the services and costs were incurred
in compliance with all agreements between me and/or my firm and the Oakland Unified
Schog! District.

OUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year.
CONTRACTOR must also submit invoices according to specific invoicing deadlines as outlined by OUSD
to ensure timely processing. OUSD reserves the right tc reject any invoice which does not meet the
requirements in this Section 7.2.

Payment for the Work shall be made for all undisputed amounts in monthly installment payments within
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work actually completed
and after OUSD's written approval of the Work, or the portion of ti  Work for which payment is to be
made. All amounis paid by OUSD shall be subject to aucit by OUSD.

INDEN*"=ICATION

CONTRACTOR shall indemnify, hold harmless and defend the Oakiand Unified School District, its
Governing Board, State Trustee, Superintendent and each of its officers, officials, employees, volunteers
and agents (hereinafter in this Section 8 collectively referred to : “the District”) from any loss, liability,
fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, including but
not limited tc personal injury, death at any time and property damage) incurred by the Disfrict,
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CONTRACTOR or any other person and from any claims, demands and actions in law or equity
(including attorney's fees and litigation expenses), arising or a _ed to have arisen directly or indirectly
out of performance of this agreement.

8.2 CONTRACTOR obligations under the preceding shall apply jointly and severally regardless of whether
the District or any of its officers, officials, employees. volunteers or jents are actively or passively
negligent, but shall not apply to any ioss of liability, fines, penalties, forfeitures, costs or damages caused
soiely by the active negligence or by the willful misconduct of the District.

8.3 If CONTRACTOR should subcontract ail or any portior of the work or activities to be performed under
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and
defend the District, its officers, officiais, employees, volunteers or agents in accordance with the terms of
the preceding paragraph.

9. INSURANCE

9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in full force and effect with an
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of
California and rated not less than "A/VIl" in Best insurarce Rating Guide, the following policies of
insurance:

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage,
and bodily injury and property damage liability insurance with combined single limits of not less
than $1,000,000 per occurrence.

b) WORKERS COMPE S3ATION insurance, as required by the California Labor Code, with not less
than the statufory limits.

c) PROPERTY AND FIRE insurance shall provide o protect: Real Property, against risk of direct
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form,
named peril bases, for all furniture, equipment and supplies of CONTRACTOR. If any District
property is leased, rented or borrowed, it shall also be insured the same as real property.

9.2 The above policies of insurance shall be written on forms accept e to the Risk Manager of the Oakiand
Unified School District and endorsed to name the Oakland Unified School District, its officers, employees,
volunteers cr agents, as additional insured. Said Additional Insured endorsement shall be provided to
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said policies
of insurance lapse or become canceled, this agr nent shall become void. The acceptance by QUSD of
the above-required insurance does not serve to limit the liability or responsibility of the insurer or

CONTRACTOR to OUSD.
(] ADDITIONAL ADDENDEM(S) ATTACHED
(If this box is checked, additional terms and conditions L}
Yes No
H ] ASES/21StccLc 0C AMC..Al..5  ementary/ Middle)
U [ 215t ccLc ASSET GRANT (High School)
o ! FIELD TRIPS ONLY
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Units of Service for Lead Agency: Bay Ar v Re 15-2016

Le \ge hools

After School Services include:
| After school program set up at school site and coordination of comprehensive services 1o
| ensure ASES and 21* Century grant compliance, a ignment with schoo! day, program
guanty, fiscal oversight, and compiiance with distr.ct policies, including contracting
processes, {iscat timelines, and Legal requirements.

Delivery of high quality after school programming consisting 6f academic, enrichment,
and recreational/physical activity componenis 1o meet grant compliance. Services will be
delivered by qualified and trained individuais and community providers with subject
matter expertise and youth development experience.

After School program will serve up to 93 students (Elementary School) and 111 (Middle
Schoo:) Services will be offered daily, Monday through Friday, from August — June.
Program will begin immediately at the end of the regular school day and will stay open
antil Spm daily

Program activities will be provided by qualified steff. Student to staff ratio will not
exceed 20:1.

Alignment of after schoo!l program plan with key components of SPSA, Extended Day
Model. and collaborative partnerships with students, families, school staff and
community partners.

Ongoing after school professional developmens, weining and coaching to school site staff.
cotlaborative parmners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Amencorp/Vista, Fund Development and
Grant writing, and In-Kind or Match Programs}.

Lead Agency Option A: Cost for Ele ntary School lead agency package: $96,576

Lead Acency Option B: Cc e Sche | kage: $129,145

[ Le i f Servi |

ﬁ)escription of Services:
‘ After school program set up at school site and coordination of comprehensive services to
i ensure ASSETS 21% Century grant compliance, integration of extended day model and
alignment with schootl day, program quality, operational and fiscal oversight.

Delivery of high quality afier school programming consisting of academic, enrichment,
recreational/physical activity, family literacy, and targeied Equitable Access services to
students that are high risk and are hard to reach via general services. Services will be
delivered by qualified, trained individuals and community providers with subject matter







servec beyond the above base unit,
( S ized Services ;
Option E: Youth Leadership and Career Explorati

Structured weekiy opportunities for youth to interact with trained mentors and engage in
community service projects.

Cost: $6,000 for two sessions/week, from Sept — June; service for up to 20 youth.
Option F: Specialized CAHSEE preparation

6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving
Forwurd Education curriculum provided by trained mentiors throughout entire school

| year.

Cost: $5,720

Option G: Specialized Title 1 Services

' Specialized Title 1 services will provide underprivileged chil  :n an enriched and
accelerated educational program, including the use of school wide curriculum/programs
or additional services such as intervention that increases the amount and quality of
cInstructional time.

Cost: £12,000

r()ption H: Day Time Academic Support
i Additional academic services will be provided dur:ng the school day to the students.
This may include computer insiruction, tutoring, initervention or instruction of school

" wide curriculum.

| Cost: $12,000 __
\ Option I: Parent workshops |
| Specialized family events to foster parent involvement and understanding of how to !

provide academic support to children. 1

, Cost: $300 per 2-hour event, for up 10 75 families
Option J: Farmers Market Services
Specialized health and nutrition activities for student to foster healthy eating and educate
them on healthy eating by providing a produce stand on a weekly basis.

Cost: $5,500 to include all school community mernbers.

. Option K: Health and Wellness

- Specialized heaith and wellness activities for students that include: Restorative Justice
activities. Wellness champions, behavioral health, ste.

Cost: $6.000 )
' Opticn L: Physical Fitness
| Specialized physical fitness activities may incluae: all seasonal sport leagues (but not

i limited i0) basketball, flag football, soccer, and track/field. It may also include: martiaf

arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed.




- Cosz: $12,000 per activiry for 10 months up to 20 students served daily per activity
. Option M: Visual or rerforming Arts
| Specialized services may inciuded: Drama, Studic production, Drawing/ Painting/

' Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance
i and Cultwural Dance, Drumming and cultural music, or other Visual and Performing Art

. programs as needed
1

Cost: £12,000 per activity for 10 months up to 20 students served daily per activity
l o
! Option N: Health & Nutrition
Specialized health and nutrition activities for students to foster healthy eating and educate
them on nutrition.

A

Cost: §10,000 per activity for 10 months up to 20 students served daily per activity
Option O: Full Service Community Schools

Community School Manager will provide coordina:ion of all aspects o Community
School. including developing and maintaining partnerships with outside service

-

providers, integrating various non-academic pregrams at the school site {(e.g. after school.
mental health, parent engagement), developing parent leadership and parent education
opportunities. etc.

Cost: $60 000 for daily servicee for entira erhnnl v=gr, serve entire school {

B. s i |
Mental Health Services Option P: tnaiviaua: ana group counseling and other mental
heaith services, consultation with families and school personne! and limited crisis
responsc. Approximately 25 clients served annually. Services provided by Graduate
Intern vor | %2 - 2 ¥2 days per week for 36 weeks. Clinical supervision provided.

Cost: $9,000 per year

Mental Health Services Option Q  R: Individual, group and family counseling, case
management and other mental health services, consultation with school personnel and

| crisis response. Classroom education or other school-wide interventions as needed.
Services provided by Master’s level Mental Health Staff. Clinical supervision is

! provided.

f Option Q: $14,000 for one day per week for entire school year; 20 students

’ served over the course of the year.

Option R: $70,000 for daily services for entire school year; 80 - 100 students
served over the course of the vear.

B [ S —

Pre

Opuon >: Small Summer Programming dervices: Vvanety of services to decrease the
summer learning loss of youth by providing a safe, enriching, and dynamic summer |
program that involves the whole family and community. Services customized to meet !
school and community needs, and may include: STEM activities, Physical Fitness,
Enrichinent aciivities, and/or Fieldtrips.

1

|
'
|
[
\

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up



















Bay Are ) sources
,orS r~ms

Bay Area Community Resources (BACR) is a non-profit community agency that has served
youth and families since 1976. We have delivered after school programs for over 20 vears. Our
programs promote successful youih develop nt by providing opportunities for young people 1o
acquire new skills, learn, share their talents, and make a mark in their community.

We have two management roles at elementary, middle or high schools:
1. BACR is the lead community agency— managing the entire program, providing staff,
and delivering services—24 schools in Oakland, 132 in San Francisco, 5 in Alameda, 5 in
San Rafael, 2 in San Leandro Unified, 15 in West Contra Costa County, and 12 in Mt.
Diablo Unified in Contra Costa County..

2. BACR is the fiscal sponsor— managing human resources, payroll and fringe benefits

OUR VALUES
% Give children a safe, nurturing and enjoyable environment after school.
< Integrate youth development practices into everything we do.
% Schools, students, parents and }  ner non-profits are our customers. Meet their needs.
¢ Youth are valuable. Support them in realizing their power.
¢ Respect our ancestors, improve the present, and sustain future generations.

X3

%

Give youth just, equal and meaningful opportunities to learn, grow and succeed.
We like to have FUN! Take every opportunity t¢ enjoy and celebrate our work.

K2
0.0

PROGRAM MODEL
Academic Assistance
% Homework support: Students work in small groups with trained staff.

L)

S

o
oo

Academic enrichment: Students get hands-on opportunities to master academic content,
through robotics, chemistry lab, poetry slams, and creative writing workshops.

¢

)
*

Academic interventions: Students who need it get one-on-one review sessions with
teachers or tutors and Supplemental Educational Services tutoring.

% Test preparation and credit recovery: High school students get help to graduate.
Enrichment
% Stucents expiore their interests and build new skills. Visual and performing arts,
community service, and student-ied projects that promote pride, embody culturally-
responsive activities, and integrate learning objectives in California Content Standards.
< Enrichment activities are tailored to each school site.
Recreation
% Students can exercise, relax, and build social skills through organized sports, cooperative
games, and free time.
Showcases
*» Young people get opportunities to showcase their work and share their achievements with
peers and family.
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