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Agenda 

1) Vision and Theory of Action for Effective Teaching 

2) Board Study Session Questions 
– What is the status of the development of an Oakland Effective Teaching 

Framework? 

– What is the status of the development of a Teacher Learning Survey? 

– What is the status of the development of a teacher evaluation system that 

incorporates the use of multiple student performance and achievement measures?  

– What is the status of the development of a teacher performance evaluation 

tracking tool?  

– What is the status of the development of a human capital data system to track 

teacher retention?  

3) Teacher Growth and Development System 

1 Effective Teaching Every Day in Every Classroom 



Vision for Effective Teaching 
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High Quality 

Effective 

Instruction 

Effective Teaching Every Day in Every Classroom 

Teacher Growth and 

Development System: 



3 

Leadership 
Curriculum 
Instruction 

Family, School 
Community 
Partnerships 

Oakland 
Education 

Association 
Task Force 

Human 
Resources 

Research 
Assessment 

Data 

2012-13 Members* (See appendix for roster) 

Teachers:  15 Teachers from across grade levels and content areas 

Principals:  4 (one from each region and high school) 

Parents/Students:  2 each 

Effective Teaching Task Force Implementation Team:  Lisa 

Spielman, Leadership, Curriculum, and Instruction; Aaron 

Townsend, Human Resources; Tamara Arroyo, Framework 

Consultant  

Cabinet Sponsors:  Kyla Johnson, Brigitte Marshall, Troy Christmas 

Effective Teaching Every Day in Every Classroom 

Effective Teaching Task Force 
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Theory of Action 

Oakland Effective 

Teaching Framework 

Then 

 + 

Strategically support teacher growth and development 

IF Oakland Unified has an… 

Effective Teaching Every Day in Every Classroom 

System of Multiple 

Measures 



5 

Theory of Action 

Support Evaluation Compensation 

IF we align Oakland Unified’s systems of… 

Oakland Effective Teaching Framework 

Then 

Retain effective teachers 

Build a community of 

educators focused 

on effectiveness 

Staffing 

System of Multiple Measures 

Effective Teaching Every Day in Every Classroom 

Ensure every child 

has access to 

effective teaching 

every day 



Study Session Question #1 
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What is the status of the development of 
an Oakland Effective Teaching 
Framework? 

Effective Teaching Every Day in Every Classroom 
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Oakland Effective Teaching 

Framework (OETF) 

See appendix for full draft 

Effective Teaching Every Day in Every Classroom 

Domain 1:  

Planning and Preparation 

Domain 2:  

Classroom Environment 

1A Demonstrating Knowledge of Content and Pedagogy  

1B Demonstrating Knowledge of Students  

1C Planning Lessons Equitably  

1D Setting Instructional Outcomes 

1E Demonstrating Knowledge of Resources  

1F Planning Coherent Instruction  

1G Designing Ongoing Formative Assessments  

2A Creating a Learning Environment of Respect and 

Rapport 

2B Establishing a Culture for Learning  

2C Managing Classrooms Procedures 

2D Managing Student Behavior  

2E Organizing Physical Space  

 

Domain 3:  

Teaching and Learning 

Domain 4:  

Professional Responsibilities 

3A Communicating with Students  

3B Questioning and Discussion Techniques  

3C Engaging Students in Learning 

3D Implementing Lessons Equitably  

3E Using Assessment to Inform Instruction  

3F Demonstrating Flexibility and Responsiveness 

4A Reflecting on Teaching and Student Learning  

4B Systems for Managing Students’ Data 

4C Communicating with Families  

4D Participating in a Professional Community  

4E Growing and Developing Professionally 

4F Showing Professionalism  
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Oakland Effective Teaching 

Framework (OETF) 

Development 

Process 
2011-12 Effective Teaching Task Force created draft 

2012-13 Effective Teaching Task Force provided feedback 

Structure Revised the California Standards for Teaching Profession 

Re-structured 6 Standards to 4 Domains 

Content Mapped backwards from Graduate Profile (see appendix) 

Inclusion of African American Male Achievement, English 

Learners, Social and Emotional Learning 

Framework Feedback 

Teacher conference 
2011-12, 2012-13 

ETTF Members, 
2011-12, 2012-13 

LCI, FSCP 

Cabinet Members 

Development Process 

Effective Teaching Every Day in Every Classroom 
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Oakland Effective Teaching 

Framework (OETF) 

Purpose Reliable observation data 

Supports meaningful feedback for growth 

Supports alignment of supports with data from measures 

Supports aligned professional learning 

Implications Principal/evaluator training, calibration 

Support system structured around Framework 

Outcomes Improves teacher retention 

Improves number of evaluations that are completed 

Improves quality feedback about teaching and learning 

practices 

Effective Teaching Every Day in Every Classroom 



Study Session Question #2 
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What is the status of the development of 
a Teacher Learning Survey? 

Effective Teaching Every Day in Every Classroom 
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Teacher Learning Survey 

2011 TELL Survey 

60% of Teachers 

Responded 

 

 

 

 

 

Increased Opportunities for 

Teacher Leadership 

Induction Institute for New Hires 

Annual Teacher Conference 

CCSS*/NGSS* 

Teacher 

Leaders 

Expansion of PAR* 

Effective Teaching Every Day in Every Classroom 

*CCSS:  Common Core State Standards 

*NGSS:  Next Generation Science Standards 

*PAR:     Peer Assistance and Review 

Cohort 

Teacher 

Leaders 



12 

Teacher Learning Survey 

BTSA* Mid-Year and End 

of Year Survey 

New Hire Survey 

NTSD* Working 

Conditions Survey 

Teacher Professional 

Learning Survey 

What opportunities, resources, 

supports do teachers need in 

order to grow and develop 

their teaching practice? 

Effective Teaching Every Day in Every Classroom 

2013-14 

Current Data Collection 

*New Teacher Support and Development 

Technology Readiness 

Assessment 

Special Education 

Survey 

*Beginning Teacher Support and Assistance 

Aligned to School Quality Standards 



Study Session Question #3 
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What is the status of the development of 
a teacher evaluation system that 
incorporates the use of multiple student 
performance and achievement measures? 

Effective Teaching Every Day in Every Classroom 
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Multiple Measure Evaluation 

Effective Teaching Every Day in Every Classroom 

Teaching Effectiveness Pilot Teacher Growth and 

Development System 

• Developed by School Improvement 

Grant (SIG) schools team in 2011-12 

 

• Implemented at 2 schools in 2012-

13—Elmhurst Community Prep and 

United for Success Academy 

 

 

• Developed by Effective Teaching 

Task Force in 2012-13 

 

• Launches in 2013-14; currently 

recruiting a cohort of schools 
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Multiple Measure Evaluation 

Effective Teaching Every Day in Every Classroom 

Teaching Effectiveness Pilot 
Teachers, coaches, and leaders: 

 

•“I think having this description of what 

good teaching looks like has been an 

enormous leap from the conversations 

I‘ve been in with the district for so many 

years.” 

 

•“I think the observation process is so 

rigorous and the focus is on capturing 

nonjudgmental evidence . . . It’s a real 

shift in terms of teacher reflections and 

investments in coaching to support their 

learning.” 

 

•“It’s about getting a focus on evidence 

and not opinions.” 
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Multiple Measure Evaluation 

Timeline Guiding Questions 

Year 3—Design Year 

2012-13 

How do we create a system to assess and support effective 

teaching in Oakland? 

Year 4—Pilot Year 

2013-14 

How can we successfully scale up and launch a Teacher 

Growth and Development System district-wide? 

Year 5—Practice Year 

2014-15 

How do we align policies and practices for evaluation, 

staffing, and compensation to the Teacher Growth and 

Development System? 

Year 6—Implementation   

2015-16 

How do we ensure our system promotes effective 

instruction and increased achievement? 

Effective Teaching Every Day in Every Classroom 
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What is the status of the development of 
a teacher performance evaluation 
tracking tool? 

Effective Teaching Every Day in Every Classroom 



Performance Evaluation 

Tracking Tool 
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Past 
Pre-2012 

Present 
2013 

Future 

• Paper based system 

 

• Evaluation reports 

collected and filed 

 

• No systematic tracking 

by school, administrator, 

or teacher 

• Paper based system 

 

• Evaluation data entered 

into IFAS fields  

 

• Data extracted to 

spreadsheets to analyze 

 

• Very limited monitoring 

capacity 

• Electronic system 

 

• Data collected in real 

time 

 

• Real time use of 

observation data to 

inform professional 

growth and learning 

 

• Ability to monitor status 

of observations 

Effective Teaching Every Day in Every Classroom 



Performance Evaluation 

Tracking Tool 

19 Effective Teaching Every Day in Every Classroom 

Actual:  

39% 
Evaluated 

(61% Not     
Evaluated) 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2012-13

Completion Rate of K-12 General Education Teacher 
Evaluations 

 

 

 

 

 

Target: 

60%  
Evaluated 

N=1705 
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What is the status of the development of 
a human capital data system to track 
teacher retention? 

Effective Teaching Every Day in Every Classroom 



Human Capital Data System 

21 Effective Teaching Every Day in Every Classroom 

Unorganized 
Teacher Data 

Teacher Data 
Sandbox 

Project 2012-
13 

Integrated 
Teacher Data 

System 



Human Capital Data System 

22 Effective Teaching Every Day in Every Classroom 

 

 

 

How many of the 40 high school Algebra 1 teachers in 2011-12 did 

we retain in 2012-13?  
 

Turnover Status Total Percentage 

Left OUSD 3 7.5% 

Teach at a Different OUSD School 16 40.0% 

Teach Same School 21 52.5% 



Human Capital Data System 

• Teacher Sandbox Project - an excellent first step 

• Need to progress to comprehensive, integrated Human 

Capital Data System 

• Need to staff and resource an analytics system that will 

position us for data-driven human capital decision-

making for continuous improvement 

– Schoolzilla period of study – initial student outcomes data focus 

but potential for system-wide platform 

– Internal analysis of capacity and needs to build out a 

comprehensive, integrated system 

– Seeking resources for a Human Capital Analytics position in 

Quality, Accountability and Analytics (QAA) 
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Integrated Human 

Capital Data 

System 

• Parent Surveys 
• Student Surveys 
• Peer Observations 

Employment 
Experience Surveys 

Layoff/Possible 
Reassignment 

Notices  

Evaluation History 

Exit Surveys 

AERIES 
• Work History 
• Assignment History 

Professional Growth 
Activities 

Teacher 
Preparation 

Program 

Employee Information 
Management System 

• Demographics 

Progressive 
Discipline 

Professional Learning 
Surveys 

SmartFind Express  
• Substitutes 
• Leaves/Absences 



Teacher Growth and 

Development System 
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High Quality 

Effective 

Instruction 

Effective Teaching Every Day in Every Classroom 








































































































