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proactive parent imvolvement. and the creation of a safe. clean. welcoming school environment in an area rife with
crime and violence on the streets and in the schools. Highlights of this success include:
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I.LEA for Special Education

If EOLA operates an LEA for special education. EOLA shall be solely responsible for ensuring
that all aspects of the IEP and school site implementation are maintained. EOLA will provide
modifications and accommodations outlined within each individual's IEP and serve cach student
in the Least Restrictive Environment (LRE).

Each student who has an IEP will have an [EP team that oversees the [EP Development.

implementation and progress of the student. All decisions concerning the special education

programs and services to be provided to a student with a disability are to be made by the IEP

team. The [EP team will include all of the following members:

15, The parent or guardian of the student for whom the IEP was developed:

16.  The Student. if appropriate

17. The Principal:

18. At least one special education teacher:

(9. A General Education teacher who is familiar with the curriculum appropriate to that
student. if the student is. or may be. participating in the general education environment:

20). A SELPA Special Education Representative. if appropriate;

21 [f the child was recently assessed. the individual who conducted the assessment or who is
qualified to interpret the assessment results:
22. Others familiar with the student may be invited as needed.

EOLA will provide an interpreter if necessary to ensure that all parents and/or guardians
understand and can participate in the I[P process. If a parent cannot attend the IEP meeting. the
school will ensure his’her participation using other methods. such as conferencing by telephone
or meeting at the parent’s home.

A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws.
Upon the parent or guardian’s written consent. the IEP will be implemented by EOLA. The IEP

will include all required components and be written on SELLPA forms.

The student’s IEP will include the following:

23. A statement of the student’s present levels of academic achievement and functional
performance:

24. The rationate tor placement decisions. including cogent and responsive explanations for
the recommendations:

25, The services the student will receive and the means tor delivering those services:

26. A description of when services will begin. how often the student will receive them. who

will provide them. and where they will be delivered:

]
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Unless otherwise specitied on the student’s IEP. parents guardians will be informed of the
student’s progress toward meeting annual goals and whether the student is expected to meet

his’her annual goals in accordance with the OUSD’s policies and procedures and using the
OUSD’s forms.

LEA for Special Education

If EOLA operates as an LEA tor special education. EOLA shall be responsible for conducting
IEP reviews and determining necessary supports. services. placements. in accordance with
SELPA policies and all applicable laws.

Unless otherwise specified on the student’s IEP. parents will be informed three (3) times per year
(which is the same frequency as progress is reported to all students and parents) of the student’s
progress toward meeting annual goals and whether the student is expected to meet his/her annual
goals. The Goals and Objectives section of the [EP will be an attachment to the general progress
report. This will serve to document the method by which the student’s progress toward achieving
the annual goal is measured. the student’s progress during the relevant period. the extent to
which it is anticipated the student will achieve the annual goal prior to the next annual review.
and where needed. the reasons the student did not meet the goal.

[fa parent/guardian or faculty member feels the student’s educational needs are not being met.
they may request a reassessment or a review of the [P by the [EP team at any time during the
vear via written notice to the school. Once the request is received. EOLA will have thirty days.
not including school vacations greater than five davs. to hold the IEP meeting.

Special Education Strategies for Instruction and Services

So long as EOLA operates as a school of the OUSD for special education purposes. EOLA shall
collaborate with the OUSD to provide specialized instruction and services in accordance with
each student’s IEP and as agreed upon in the MOU. Our mission is to mainstream students in
regular education classrooms whenever appropriate according to individual [EPs. EOLA reserves
the right to contract with agencies and vendors outside of the OUSD. when appropriate. to secure
special education services. including administrative support services. As a part of EOLA’s
professional development teachers are provided strategies to implement inclusive and equitable
curriculum.

I.LEA for Special Education

[f EOLA operates as an independent LEA for special education purposes, EOLA will offer a
comprehensive inclusion program that includes co-teaching and specialized individual tutoring.
Each student’s [EP requires difterent kinds of accommodations and modifications for instruction
and services; therefore, the educational strategies of the IEP will be built around the student’s
needs. If a student’s IEP team determines that the student requires placement outside of a general
education classroom. EOLA will to provide the necessary placement and/or services. The
instruction outlined in each student’s [EP will be dehvered by personnel qualified to do so.
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needed to ensure that the student receives the free and appropriate public education ("FAPE™). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the
evaluation of the student. drawing upon a variety of sources. including. but not limited to.
assessments conducted by the School’s professional staft.

The 504 Plan shall describe the Section 504 disability and any program accommodations.
modifications or services that may be necessary.

All 504 team participants. parents, guardians. teachers and any other participants in the student’s
education. including substitutes and tutors. must have a copy of each student’s 504 Plan. The
designated staft member will ensure that teachers include 504 Plans with lesson plans for short-
term substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the
504 Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at
least once per year to determine the appropriateness of the Plan. needed modifications to the
plan. and continued eligibility.

(F)
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LCAP AND MPO ALIGNMENT WITH STATE PRIORITIES

State Basic | Implementa State Parental Student School | Course | Student
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State Priorities Basic Implement State Parental Student School Course Student
Services ation of Standards | Involvem | Engageme | Climate Access | Perfor
Common ent nt ce
Core
LCAP * 100% fully | * Weekly Weekly “A *an *an * 100% " 70% of
Goal 2: credential approved approved functioning | attendance | attendance | of returning
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MPOs alignment with LCAP and State Priorities
"By the end of the charter term, increase the percentage of students scoring level 3 or 4 on the Math portion of the
SBAC by at least 10 percent or achieve a level of 10 percent .
"By the end of the charter term, for each [statistically significantly student group], increase the percentage of
students scoring level 3 or 4 on the Math portion of the SBAC by at least 10 percent or achieve a level of 10 percent
“ Each year, have less than 10 percent of students absent more than 10% percent of the school days (chronic

absence)

“ Each year, for each [statistically significantly student group]. have less than 10 percent of students absent more
than 10 percent of the school days (chronic absence)
* Each year, at least 70 percent of students and families positively rate school safety.
* Each year, at least 70 percent of students and families positively rate school academic instruction.
“ Each year, at least 70 percent of students and families positively rate their voice in school decision-making and/or
opportunity for feedback.

(V8]
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VPOs alignment with LCAP and State Priorities
By the end of the charter term, increase the percentage of students scoring level 3 or 4 on the ELA and Math portion of
he SBAC by at least 10 percent or achieve a level of 10 percent .
By the end of the charter term, for each [statistically significantly student group], increase the percentage of students
scoring level 3 or 4 on the ELA and Math portion of the SBAC by at least 10 percent or achieve a level of 10 percent
Each year. 70 percent of students will increase on the 1 reading level on the ELA/Reading Assessment or achieve
yroficiency.
Each year, for each [statistically significantly student group], 70 percent of students will increase on the 1 reading level
n the ELA/Reading Assessment or achieve proficiency. .
Each year 70 percent of ELs will improve one overall proficiency level on CELDT/ELPAC.
Each year, have less than 10 percent of students absent more than 10% percent of the school days (chronic absence)
Each year, for each [statistically significantly student group], have less than 10 percent of students absent more than
[0 percent of the school days (chronic absence)
Each year, at least 70 percent of students and families positively rate school safety.
Each year, atleast 70 percent of students and families positively rate school academic instruction.
Each year, at least 70 percent of students and families positively rate their voice in school decision-making and/or
ypportunity for feedback.

ELEMENT 2: MEASURABLE PUPIL OUTCOMES
Governing Law: California Education Code 47603(b)(3)}B).
The measurable pupil outcomes identificd for use by the charter school. "Pupil outcomes,” for purposes of this purt,

meuns the extent o which all pupils of the school demonstruate that they have attained the skills, knowledge, und
attitudes specified us gouls in the school's educational program.




































































































































OVERVIEW

East Oakland Leadership Academy has served the Seminary Point
Community of East Oakland for 14 years providing quality education
children in grades K-8. Our fundamental belief is that all children can learn
and that Failure is Not an Option. We strive to fulfill our beliefs by
providing a safe environment where children can learn and progress
academically and socially. We integrate Visual Performing and Martial Arts
in our curriculum giving our students the opportunity to demonstrate their
aptitude in a variety of ways so that diverse learning styles needs are met.
Our school is located in District 6. In spring 2016 our enrollment consisted
of 27% EL and 96% socioeconomically disadvantaged families. Some of the
ways we serve students and the community includes free tutoring, Culture
Days, Community Clean Up Days, Public Exhibitions, and with Community
Partners.


















2016 ~ 3AC by grade

72% of all stds performed at nearly met or above in ELA;

71% of all stds performed at nearly met or above in Math:

at the 3" grade level 77% of all stds performed at nearly met or above in
ELA and MATH;

at the 5™ grade level 53% of all stds performed at nearly met or above in
ELA and 33% of all stds performed at nearly met or above in Math

ohe important fact here that’s not shown in the report is that 90% of the
5" grade students scores increased- indicating growth but we do have
much more work to do;

lastly the 7""g 75% of Istds  forn  atnearly metor
above in ELA and 83% of all stds performed at nearly met or above in
Math







MPO Goals Met :

76% of Hispanics students demonstrated at least 1 year growth on
SRI

80% of African Americans demonstrated at least 1 year growth on
SRI

76% of ELs students demonstrated at least 1 year growth on SRI

70% of Low Income students demonstrated 1 year growth on SRI

85% of ELs demonstrated at least 1 year growth on CELDT

71% of Returning Students scored at Level 3 or 4 on the ELA
portion of SBAC

67% of Returning Students Scored at Level 3 or 4 on the Math
portion of SBAC












EAST OAKLAND LEADERSHIP ACADEMY

Independent Auditor’s Report
and Financial atements
For the Year Ended
June 30, 2016







EAST OAKLAND LEADERSHIP ACADEMY .

STATEMENT OF FINANCIAL POSITION

June 30,2016
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 3.801
Accounts recenvable - federal and state 133,142
Accounts receivable - other 8.886
Deposits 31.500
Total current assets 177,329
LONG-TERNM ASSETS:
Property. plant and equipment. net ___S13500
Total long-term assets S13.599
Total assets £ /00928

LIABILIY'*< AND NET ASSFT¢

CURRENT LIABILI [ES:
Accounts payable and accrued liabilities § 2i08.338 .
Deferred revenue 11.732
Notes payable. current portion 27633
Total current labilities 8 7en3
LONG-TERM LIABILITIES:
Notes payable. non-current portion 171.300
Total long-term liabilities __171rz3nn
Total habiltties 476203
NET ASSETS:
Unrestricted 123,617
Temporarily restricted 138 1018
Total net assets TN 25
Total labilties and net assets £ AONQDR

The accompam ing notes are wi integral part of these fnancial statements













SUPPLEMENTARY INFORMATION







EAST OAKLAND LEADERSHIP ACADEMY '

SCHEDULE OF AVERAGE DAILY ATTENDANCE
For the Year Ended June 30, 2016

Classroom Classroom
Raced Tatal Based Taty]
Grades TK/K-3 1940 49.40 51.74 51.74
Grades 4-6 3451 3451 31478 34.78
Grades 7-8 2000 2000 20.26 N 0A
ADA Totals Cimn 10303 106.78 T

See independont auditor's reporr und the notes to the supplementary informuation.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Academy’s financial statements are free
from material misstatement. we performed tests of its compliance with certain provisions of laws.
regulations, contracts, and grant agreements. noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However. providing an opinion on
compliance with those provisions was not an objective of our audit. and accordingly. we do not express
such an opinion. The results of our tests disclosed no instances of non-compliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing. and not to provide an opinion on the effectiveness of the
entity’s ternal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entits’s internal control and
compliance. Accordingly. this communication is not suitable for any other purpose.

ot Pl + St P

VICENTIL. LLOYD & STUTZMAN LLP
Glendora. CA
January 17.2017
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EAST OAKLAND LEADERSHIP ACADEMY
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30,2016

There were no findings and questioned costs related to the basic financial statements or state awards for
the vear ended June 20. 2015.






Budget Narrative & Cach Flow Statement '

Below is the financial information and narrative for the proposal of East OQakland Leadership Academy
(“EQLA”). The financial statements include a 5-year pro-forma annual budget and monthly cash flow
statement (the 5 years of operations for 2018-19 through 2022-23 inclusive).






Principal Apportionment

The LCFF FCMAT calculator (FCMAT Version v18.2b released 8/7/2017) was used to determine the LCFF
projections for each year of the above revenue projections which are based on expected student ADA
and the expected unduplicated count of students at EOLA for each year of 77.5%.

The calculator accounts for the updated implementation and cost of living adjustment (COLA) rates.
These projections show that starting in 2018-19, a total of $134,510, or approximately $1,166 per ADA,
of the principal apportionment ADA funding will be disbursed via the Education Protection Account.
Approximately 21% of the LCFF revenues (or $2,270 per ADA) are projected to be disbursed via In-Lieu
Property Taxes.

Table C: Projected State Revenues

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual/Estimate Year 1 Year 2 Year 3 Year 4 Year 5
State Aid - Revenue Limit
LCFF State Aid $713,390 $761,681 $793,954 $842,394 $842,394 $842,394
Education Protection Account 140,830 134,510 134,510 134,510 134,510 134,510
In Lieu of Property Taxes 261,821 "t 321 261,821 "ottt 261,821 261,821
Total State Revenue $°"*7,041 51,130,013 “1,190,285 $1,c50,723 31,238,725 $1,238,725

Federal Revenues

Special Education

EOLA receives special education services through OUSD to ensure resources are provided to ensure
compliant, efficient and effective delivery of services. Therefore, no Special Education revenues are
assumed.

Title Programs

Based on a very high percentage of students qualifying for free and reduced-price meals, EOLA has
received Title |, 1l and 1l funds and those funding streams are projected to continue during the renewal
term.

Charter Facility Incentive Grant

This grant was received in prior years, but is expected to end after the 2017-18 year. However, it is
expected that expiration of this Federal funding will enable access to a larger allocation of funding
through the SB740 program (see below).

Table D: Projected Federal Revenues

£Lulr-10 2018-1% 2015-cu cuc0-21 2021-22 LULL‘L3_\
Actual/Estimate Year 1 Year 2 v h Year 4 v -
Federal Revenue
Title |, Part A - Basic Low Income 56,821 56,821 56,821 56,821 56,821 56,821
Title I, Part A - Teacher Quality 5,879 5,879 5,879 5,879 5,879 5,879
Title Il - Limited English 2,614 2,614 2,614 2,614 2,614 2,614
Charter Facility Incentive Grant e - - - -
Total Federal Revenue $1 $65,314 s 73,314 $6c !













The table above lists the total projected annual employer costs for all employee benefits, on a year-by-
year basis. Within employee benefits, most benefits are statutory and are determined by either state or
federal mandate and are based on current rate factors. These benefits differ by type of employee (i.e.
certificated or classified) and by whether they are full-time, part-time and/or hourly employees. EOLA’s
employees participate in Social Security, Medicare, and workers' compensation, but do not participate
in the State Teacher’s Retirement System at this time. As such, all employees will be contributing to
Social Security. The budget includes the employer portion of Social Security, but no employer
contributions to STRS. Other employee benefits include health care insurance for employees who are
scheduled to work at least 30 hours per week.

Books and Supplies and Food Services

Many of the core programming cost projections after the initial start-up period from July 1, 2018
through the first day of school are based upon a per pupil allotment for instructional supplies, online
curricula, project materials and some assessments. These costs and additional enrichment/field trip
opportunities for students may be supplemented in the future by private funding as it is secured, thus
these estimates are conservative. EOLA will provide breakfast and lunch for all students and will
participate in the National Free and Reduced Lunch Program.

Table L: Books, Supplies, & Food Services

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual/Estimate Year 1 Year 2 Year 3 Year 4 Year 5

Books & Supplies

Textbooks and Core Curricula $7,095 $7,237 $7,381 $7,529 57,680 57,833

Books and Other Materials 34 - - - - -

School Supplies 16,959 17,299 17,644 17,997 18,357 18,724

Special Activities/Field Trips 8,263 8,428 8,597 8,768 8,944 9,123

Software 6,332 6,459 6,588 6,720 6,854 T
Total Baoks & Supplies $38,683 $39,422 $40,210 $41,015 $41,835 Saz,071

Other Expenses

Many of the operating cost projections are based upon historical averages experienced at other
independent charter schools in Los Angeles, such as communication costs, utilities, insurance, rent, and
copier lease costs.

Table M: Subagreement Services

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual/Estimate Yeor 1 Year 2 Year 3 Year 4 Year 5
Subagreement Services
Nursing $450 $459 $468 5478 $487 5497
Substitute Teacher 1,350 1,377 1,405 1,433 1,461 1,491
Security _ nooen 3,060 3,121 non 3,247 o
[Te” '~ "agreement Services P4,0UU $4,896 $4,994 23,U4 $5,196 23,5uu







Table P: Operations and Housekeeping

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actugl/Estimate Yeor 1 Year 2 Year 3 Year 4 Year 5
Operations and Housekeeping
Auto and Travel 5823 $840 5857 $874 $891 5909
Business Meals 242 246 251 256 262 267
Insurance 5.829 5,946 6,065 6,186 6,310 6,436
Utilities 25,000 25,500 26,010 26,530 27,061 27,602
lanitorial/Trash Removal 5,117 5,219 5,323 5,430 5,538 5,649
Office Expense 2,500 2,550 2,601 2,653 2,706 2,760
Postage and Shipping 300 306 312 318 325 331
Other taxes and fees 4,000 4,080 4,162 4,245 4,330 4,416
Bank Charges 2,000 2,040 2,081 2,122 2,165 2,208
Public Relations/Recruitment 75 - - - - -
School Fundraising Expense 4,503 4,593 4,685 4,779 4,874 4,972
Communications 5,000 ~,100 5,202 5,306 5,412 5,520
Total Oy “"ins and Housekeeping $55,389 230,420 $57,549 $58,700 $59,874 $61,071

Other Qutgo and Transfers

in the past few years, EOLA has managed cash shortages through factoring of receivables.
Although reliance on factoring has diminished slightly, it is expected that factoring will continue
to be necessary through the 2019-2020 year, when sufficient cash balances will be available to
sustain ongoing operations without such factoring. However, until then, interest will be
incurred which are shown below.

EOLA has limited fixed assets to be depreciated.

Table Q: Interest and Depreciation

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual/Estimate Year 1 Year 2 Year 3 Year 4 Year 5
Interest
Depreciation $7,667 $7,820 $7,976 58,136 58,299 $8,465
Interest 55,127 “~ 200 35,100 -
Total Interest $62,794 21,020 $43,076 20,130 $8,299 20,403 |
Cash Flow

Ending Cash Balance

As described above, factoring of Accounts Receivable has been necessary to maintain adequate
cash balance for operations. It is expected that factoring will continue to be necessary through
the end of 2018-19, when such need will start to diminish. It is expected that factoring will no
longer be necessary starting in 2019-20 and thereafter. The cash balance is expected to be
approximately $11K at the end of the 2018-19 year with $54K of AR factoring outstanding. At
the end of 2019-20, that balance is expected to be $135K with no outstanding factoring balance
and is expected to grow to more than 28% of expenditures by the end of the 2022-23 year,






and June. Again, for conservatism, we have assumed that all receipts will be delayed to the
month following their scheduled payment.

California Lottery

State Lottery Revenues are paid according to the prior year’s ADA, and are paid quarterly
except in year 1 of operations when they are accrued at the end of the year to be received as
an adjustment in year 2.

Expenditures

The most significant part of EOLA’s cost structure is staff compensation which is generally paid
evenly throughout the year except in July when most staff are not working prior to the start of
the school year.

Fund Balance

The fund balance is expected to above the CDE-recommended levels in every year and grow to
over 50% by the end of the 2022-23 year.

Table S: Statement of Fund Balance

2017-18 cu18-19 2019-20 2020-21 2021-22 2022-23
Actual/Estimate Year 1 Year 2 Year 3 Year 4 Year 5
Fund Balance
Beginning Fund Balance $321,066 $378,355 $432,076 $505,375 $634,184 $734,895
increase/(Decrease) in Net Assets 57,289 5Tttt 0 TTes 128,809 ¢ o Tt
Ending fund Balance $378,355 $43.,ur0 »ouU>,375 $634,184 $734,09> P0UD, 4D

fund Balance (% of Expenditures) 25.6% 28.4% 32.9% 41.5% 47.2% 50.9%

















































































































































INTRODUCT ON

It is my pleasure along with that of the faculty and staff, to welcome all parents and students to
the East Oakland Leadership Academy Public Charter School.

We hope that this will be a successful and satisfying year for you. This handbook contains
important information regarding school polices and procedures. I suggest that parents and
students review the contents together. If you have questions that remain unanswered after
reading the handbook please call the school office at (510) 562-5238. We feel that open and clear
communication between the school and home is important for the success of our educational
program.

We welcome your participation and support during the school year and invite you to become a
member of the EOLA Parent Organization (EPO). School Site Council or other school
committees. Working together. we will reach our collective and individual go: : for this year and

the future.

We look forward to celebrating your child’s achievement. Thank you for allowing us to be your
partner in the education of our children.

Sincerely. .

Dr. Laura Armstrong, Director

* This handbook is a living document that llbe o ied as circumstances change.
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BOARD OF DIRECTORS

Legal responsibility for the operation of East Oakland Lcadership Academy Public Charter
School is vested in the Board of Trustees. Broad questions of policy, appraisal of results. and .
fundraising will be the primary concerns of the Board of Trustees.

Jo nnie Riley (C airperson)

Sylvia 10mas (Secretary)

ar etta all ar n - er)
Ernest Frohm (Comm Member)
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SCHOOL HOU S

School office hours are 8:00 a.m. to 4:00 p.m. The teaching staff can be reached before 8:00 and

after 4:00, or at an arranged time at (5310) 562-5238.

Instruction

Lunch K-2
35
6-8

Dismissal
Monday-Thursday

M  mum Day smissal
riday

Homework ¢ 1b/ uto

b4

After-Sc ol Program

8:30 to 3:00

11:30-12:00
12:00-12:30
12:30-1:00

3:00 P.M.

12:40 P.M.

3:00-4:00

4.00-6:00






SCHOOL CTATIONS

STUDENTS ARE EXPECT D TO:

Arrive to class on time and ready to learn.

Be in uniform every day.

Maintain appropriate behavior.

Be an active participant in class.

Demonstrate their best efforts on all assignments whether in the classroom or as
homework.

Be prepared with appropriate homework assignments for review.

Seek assistance for skills or concepts not fully understood.

Failure to comply with (A Policy ay lead to r« ‘ntion/expulsion.

PAREN S ARE EXPECTED TO:

Bring and pick up children on time.

Provide students with lunches.

Assist their children with assignments.

Be supportive of the school. which includes attendance at Parent-Teacher
conferences. Parent Education evenings. and PAC functions.

Volunteer at the school as needed. Eftfort hours include participation in your
child’s class and on field trips.

STAFFISEXI CTED DO:

Motivate and encourage students to perform at their highest level of academic
achievement.

Provide an orderly and supportive environment for the acquisition of basic skills
in all subject areas.
Hold conferences with parents regarding student progress and s Hport strategies.

Assist parents by providing information and materials regarding student goals and
basic skills acquisition.

Working together to achieve school success w e | » all of our students. We
appreciate your st port.












LUNC

All students must bring their lunch to school cach day. While students have access to a
microwave, students are not allowed to bring food items (Cup of Noodles or frozen foods) that
take longer than 2 minutes. for the sake of other students who need its use as well. Parents may
not drop oft lunches.

Snacks

Students may bring nutritious snacks for break time (i.e. fresh fruit, granola b s, cheese, peanut
butter and crackers). Students may not bring glass bottles, sodas. candy, microwavable popcorn,
or pre-made juice drinks.













Appeal of Expulsion

A student has the right to appeal the decision of the hearing panel to the Grievance Committee
of the Board of Directors. Members of the Grievance Committee may not sit upon the Student
Discipline Committee simultaneously. A student who has been expelled in an expulsion hearing
shall have seven days from the date of expulsion to notify the Grievance Committee in writing of
an appeal. The student will not be permitted to return to school while awaiting an appeal hearing.
The Grievance Committee may meet within ten days of notification of an appeal. The judgment
of the Grievance Committee is final and binding.

RESS CC ¢

School A re

Students will come to school dressed and groomed in such a way as to reflect neatness and
cleanliness. All students will be modestly dressed and groomed so as to not distract, interrupt, or
interfere with the educational process.

Uniforms

* Solid navy blue bottoms and solid white polo shirts are required at EOLA. During the
winter months, a white or navy blue jacket is required. No logos, embroidery. or patterns
are allowed. Only solid white or solid navy blue jackets/sweaters/hoodies or coats may be
worn.

* No White T-shirts

*  Only EOLA T-shirts may be worn

* Uniforms are required all days of the week.

*  Shorts and skirts should be knee length. and leggings may be worn underneath skirts.

* Students not in uniform are st ject to being s 1e to « nge.

Uniforms can be purchased at the following stores: Target, K-Mart. Wal-Mart, Burlington, Sears.
and JC Penny.
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PERSONAL BELONGINGS

Valuables at School
[tems having a value for one individual usually have an attractive appeal for o zrs. Therefore.
all valuables stay at home. The school is not responsible for items lost or st en.

Toys and Games
All toys and games must stay at home. Students bringing these items to school will have them
taken and not returned until the end of the school year.

Electronics

[Pods and headphones are not allowed at school. Cell phones must be turned off during school
hours. Students who are caught using his/her cell phone will have their phone confiscated.
Students must turn in their phones to the front office daily.

Clothing
Each year, hundreds of articles of clothing are left unclaimed at school. Many children cannot
identify what they have lost. Please Iabel lun: bt s, sweat ;, and jack

ost and Found
Students are responsible for their belongings. Missing belongings might be discovered in the
Lost and Found.
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SPECIAL <RVIC AND PROGRANMIS

After School Programs
The after school program will include Homewo: C ) utoring and Enricl ent Programs
and is designed to include students needing additional support.

The after school program is a volunteer program. In some cases, for the benefit of a child’s
progress, it may be recommended.

Summer School is offered to all EOLA students. Students / attend a rogram of choice
and parents must provide verification1 onreq

Guidance and Counseling

Counseling will be available to provide individual or small group counseling to children or to
conduct classroom guidance lessons as needed. The counselor works with school personnel to
foster a positive learning environment for children. The counselor will help parents in
understanding children and in developing positive attitudes, techniques, and strategies essential
for constructive child rearing. They assist parents and children in obtaining special school and/or
community services.

Special Education Resources

According to public law 94-124 your child may be eligible for special educatic  for special
education evaluation and/or services. Special Education referrals should be initiated through the
Student Study Team so school-wide resources may be effectively used. At EC A, we have an
inclusive model for our children with special needs. We believe the regular classroom is often
the best environment for our special needs children to learn. Students with identified physical,
emotional, learning or developmental disabilities have a right to placement in the least restrictive
environment and may receive special education services according to a written Individualized
education Plan (IEP). When necessary to provide special services, we will work with the
Oakland Unified School District to provide special education services to our students.

Student Study :am (SST)

SST 1s a joint effort of general education and special education. This team process focuses on
prevention and intervention for students who may have learning or adjustment problems. There
is an ongoing involvement of the student’s teachers. counselor, administrators. and any
appropriate support staff deemed necessary. The process includes the following stages:
identification of needs. screening. formulation of an educational plan, implementation, follow-up
and support, monitoring. and final recommendations. Parents are an integral part of the entire
process.
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GRIEVANCE JCEDURES

Formal Grievance/Complaint Procedures

In the event of a dispute involving a family or student. and after a good faith effort with the
person or people involved to thoroughly resolve the dispute, parents and/or students may submit
their complaint following the procedures outlined below. The good faith effort will include
problem identification, possible solutions. selection of resolution timelines for implementation,
and follow-up. A written summary of the good faith effort will be included in the grievance.
Failure to follow the procedures and timelines below constitutes a waiver of the parent or
student’s right to grieve.

rievance Filing Process

1. The parent or student may submit his/her grievance in writing to the office staff within
five days of a failed good faith effort to resolve the dispute.

2. Within ten working days of receipt of the written complaint, a hearing will be scheduled
at a mutually convenient time and place of discussion of the written complaint, but in no
event later than 20 days after the receipt of the written complaint and after notification to
the parent and/or student.

If the individual filing the complaint is not satisfied with the hearing, the complaint and
documentation would be forwarded to the EOLA Board for final resolution. The decision
of the EOLA Board shall be final.

LI

he EOLA Uniform Complaint Policy is avail: le upon request.
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INTRODUCTION

This Handbook summarizes the East Oakland Leadership Academy High
Charter School's (hereinafter referred to as “School” or “Charter School”)
policies, as well as your benefits and i sponsibilities. We urge you to read this
Handbook as soon as you receive it and to speak with the D :ctor regarding
any questions you may have. The intent of this Handbook is to inform you of the
policies regarding employment at the School. Once you have reviewed the
handbook, please sign the employee acknowledgment form at the beginning of
this Handbook, and provide it to the Director.

This Handbook supercedes any previously issued handbooks 1d or policy or
benefit statements of memoranda that are inconsistent with the policies as
described herein. Should you have any questions regarding any inconsistencies
that may occur, please consult the D :ctor.

£OLA StafT Hanabook
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To comply with applicable laws ensuring ec il employment
opportunities to qualified individuals with a disability, the School will
make reasonable accommadations for the known physical or mental
limitations of an otherwise qualified individual with a disability who is
an applicant or an employee unless undue hardship would resuit.

D. Prohibil of H S It

FOLA Starr Hanaoboeck
Page 6 of 36

Dnlicy

The Charter School is committed to providing a workplace free
of sexual harassment, as well as harassment based on such
factors as race, religion, creed, color, national origin, ancestry,
age, medical condition, marital status, sexual orientation, or
disability. The School will not condone or tolerate sexual
harassment of any type by any employee. This policy applies
to all employee actions and relationships, regardless of
position or gender. The School will promptly and thoroughly
investigate any complaint of sexual harassment and take
appropriate corrective action, if warranted.

The Charter School, as your employer, must take all
reasonable steps to prevent discrimination and uniawful
harassment from occurring. Sexual or other unlawful
harassment in employment violates the School's policy and
prohibited under Title VIl of the Civil Rights Act and the
California Fair Employment and Housing Act.

Definition of Haras~—ent

Harassment includes verbal, physical, or visual conduct that
creates an intimidating, offensive or hostile working
environment or that unreasonably interferes with job
performance. Harassment may also include unwelcome,
offensive racial or ethnic slurs, jokes, or similar conduct.

Definition of S=v''~l Harggsmant

Federal law defines sexual harassment as unwanted sexual
advances, requests for sexual favors, and other verbal or
physical conduct of a sexually suggestive nature constitute
sexual harassment when: (1) Submission to such conduct is







allegation(s) is determined to be valid, appropriate remedial
action will be taken immediately and such action may include
disciplinary action up to and including termination.

If the alleged sexual harassment involves the employee's
manager or human resource represent: ve, or if the
employee is not satisfied with the outcome of the investigation,
the employee should bring the matter to the attention of the
governing board.

[nvesti~~*~~s and N¢ P=*~li1tion Policy

All complaints of sexual harassment will be investigated
promptly, objectively and as confidentially as possible.
Employees are required to cooperate in any investigation.
Retaliation against any employee for filing a complaint or
participating in an investigation is strictly prohibited and shall
be cause for termination.

EOLA Sratf Handbeok
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are expected to keep the director sufficiently informed of your
situation.

™~~~ “rag Workplara

The School complies with all Federal and State regulations
regarding drug use while on the job. This policy covers all
employees who are violators of any one of the following prohibitions:

1. Use, possession, offer for sale, or being under the influence of
illegal drugs during working hours, including lunch and break
periods, or in the presence of pupils.

2. Use, possession, offer for sale, or being under the influence of
illegal drugs on School property at any time.

For purposes of this policy, engaging in any of the ac vities above
shall be considered as a violation of School policy.







Hours of Work N Paydays

For non-exempt employees, work hours are from 8 am. to 4 p.m.
Monday through Friday, with one hour unpaid for lunch. Non-
exempt employees receive two ten-minute paid break periods for
each full workday, one in mid morning and one in mid afternoon. The
school reserves the right to modify an employees starting and
quitting times and the number of hours worked.

All non-exempt employees who waork more than ei 1t hours in one
workday or more than fc..,; hours in one workweek will receive
overtime pay computed as follows: 1) overtime at the rate of one and
one-half times the employees regular rate of pay for all hours
worked in excess of forty (40) in any one workweek, 2) overtime at
the rate of one and one-half times the employees regular rate of pay
for the first four (4) hours worked in excess of eight 3) hours in any
one workday, and for the first eight (8) hours on the seventh day of
work in any one workweek, 3) overtime at the rate of double the
employee regular rate of pay for all hours worked in excess of twelve
(12) in one workday, and for all hours worked in excess of eight (8)
on the seventh day of work in one workweek.

Only those hours that are actually worked are counted to determine
the employees overtime pay. Compensated holidays, for example,
are not hours worked and are therefore not counted in making
overtime calculations.

Unless otherwise provided, for purposes in calculating overtime,
each workweek begins on Sunday and each workday begins at
midnight.

No non-exempt employee may work overtime witt 1t the express
prior approval of his or her supervisor.

Paydays are scheduled on the last day of each month. If you
observe any error in your check, please report it imn diately to your
supervisor.

FOLA Staff Handoook
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* Dishonesty

« Failure to keep a required license, certification or permit¢ rent and in
good standing

* Recording the work time of any other employee, or allowing any other
employee to record time on your time record or falsifying : / time record

* Unreported absence of any three consecutively scheduled workdays

* Unauthorized use of school equipment, materials, time or property

+  Working unauthorized overtime or refusing to work assigr i overtime

* Abuse of sick leave

+ Sleeping or malingering on the job

£OLA Staff Handbook
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means the number of days the employee would normally work
within four months. For a fuli-time employee who works five
eight hour days per week, four months means 88 working
and/or paid eight hour days of leave entittement based on an
average of 2" working days per month for four months.

Pregnancy disability leave does not count ¢ 1iinst the leave,
which may be available as Family Care, and | :dical Leave.

Pay During Pregnancy Disability Leave

1. An employee on pregnancy disability leave must use all
accrued paid sick leave and may use any or all accrued
vacation time at the beginning of any otherwise unpaid
leave period.

2. The receipt of vacation pay, sick leave pay, or state
disability insurance benefits will not extend the length of
pregnancy disability leave.

3. Vacation pay and sick pay accrues during any period of
unpaid pregnancy disability leave only until the end of
the month in which the unpaid leave began.

Health Benefits

The provisions of School's various employee benefit plans
govern continued eligibility during pregnancy disability leave
and these provisions may change from time to time. When a
request for pregnancy disability leave is granted, the School
will give the employee written confirmation of the
arrangements made for the payment of insurance premiums
during the leave period.

Seniority

An employee on pregnancy disability ive remains an
employee of the School and a leave will not constitute a break
in service. When an employee returns from pregnancy
disability leave, he or she will return with the ¢ e seniority he
or she had when the leave cc. . _menced.

Medical Certifications
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Complete a written Employee’'s Claim From (DWC Form 1)
and return it to your supervisor; and

Provide the School with a certification from your health care
provider regarding the need for worker's compensation
disability leave as v | as your eventual ability to return to
work from the leave.

It is the School's policy that when there is a job-related injury,
the first priority is to insure that the injured employee receives
appropriate medical attention. The School, with the help of its
insurance carrier has selec 1 medical cen s to meet this
need. Each medical center was selected for  ability to meet
anticipated needs with high quality medical service and a
location that is convenient to the School’s ope ition.

If an employee is injured on the job, he/she is to go or be
taken to the approved medical center for treatment. If injuries
are such that they require the use of emergency medical
systems (EMS) such as an ambulance, the choice by the EMS
personnel for the most appropriate medical ¢ nter or hospital
for treatment will be recognized as an approved center.

All accidents and injuries must be reported to the employee's
supervisor and to the individual responsible for reporting to the
School's insurance carrier. Failure by an employee to report a
work-related injury by the end of his/her shi could result in
loss of insurance coverage for the employee. An employee
may choose to be treated by his/her personal physician at
his/her own expense, but he/she is still required to go to the
School's approved medical center for eva ation. All job-
related injuries must be reported to the appropriate State
Worker's Compensation Bureau and the insui 1ce carrier.

When there is a job-related injury that results in lost time, the
employee must have a medical release from the School's
approved medical facility before returning to work.

Any time there is a job-related injury, the School's policy
requires drug/alcohol testing along with any medical treatment
provided to the employee.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

1. The suspension rate declined significantly for ELs, African Americans, Hispanics, and
Socioeconomically Disadvantaged students.

2. At least 50% of African American and Hispanic students performed at Nearly Met or Above
Standards in ELA and Math.

3. The state indicator for academic performance of all students indicates that EL Progress was at 97%
and the change was a significant increase of 27.5%.

4. Hispanics performed better than any other subgroup.
5. MPO Goals were met including:
a. 76% of Hispanics students demonstrated at least 1 year growth on SR
b. 80% of African Americans demonstrated at least 1 year growth on SRI
c. 76% of ELs students demonstrated at least 1 year growth on SRI
d. 70% of Low Income students demonstrated 1 year growth on SRI.
e
f.

. 85% of ELs demonstrated at least 1 year growth on CELDT
71% of Returning Students scored at Level 3 or 4 on the ELA portion of SBAC
g. 67% of Returning Students Scored at Level 3 or 4 on the Math portion of SBAC

REVIEW OF PERFORMANCE ‘

Based on a review of performance on the state indicators and local performance indicators inciuded in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.

East Oakland Leadership Academy is proud of our performance review in
many areas. We would like to mention a few including local-self-assessment
tools, stakeholders, and support for students. Our parent engagement

GREATEST increased significantly through reorganization and monthly meetings. Our
EPQO Parent Group facilitated and supported several events including Culture
PROGRESS Day, Concordia Park Clean-up Day, Movie Night, and an Art Auction. This

year we hired a part time reading specialist for K-3 who provided extra small
group support. For additional support we hired a part time aide and volunteer
for reading and math.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the "Red” or “Orange” performance category or where the LEA received a "“Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?
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INCREASED OR IMPROVED SERVICES ‘

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

1. The Acellus Computer Program will be used to specifically to target areas of 1 :d and provide
additional support and practice where needed to our low income students and English Learners.

2. The Math Resource Teacher will work with individuals and groups where needed.

3. The ELA Resource teacher will work with individuals and small groups where needed.

R

Complete the table below. LEAs may include additional information or more detail, including graphics

Total General Fund Budget Expenditures for LCAP Year $1,461,756

Total Funds Budgeted for Planned Actions/Services to

Meet the Goals in the LCAP for LCAP Year $323.129

The LCAP is intended to be a comprehensive planning too! but may not describe all General Fund Budget

Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

$1,116.243 Total Projected LCFF Revenues for LCAP Year
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[ T

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

b et o b e o des e [
t th t !

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

T ot

i . ' o : : . N [ Lt : R
Lo oy s g I A T N L S S R e

On site Professional development provided before and during school year.
Off site professional development attended during the school year.

Parent group reorganized and parent involvement increased.

Hire test coordinator to administer all test disaggregate data.

Aides and volunteers provided additional support to individuals and groups of students in areas of
need.

Implementation of Common Core Supplemental instructional materials.
Literacy integration in Art and Physical Education

e overall effectiveness of these actions and services is evidenced in the performance of the
third graders, which are first time SBAC takers.

e use of common Core instructional material and integration of Arts resulted in an increase of
ELA performance in both EL and English students.

Hiring Test Coordinator provided more time for staff to focus on student performance.

sacherin  'mente strategies from rofessional Development and utilized Acellus Computer
program more effectively.

N/A

The measurable outcome include all returning students instead of just focusing on students that
entered at the kindergarten level as stated in the goal.

We differentiated the goal by st [, ¢ M, and SBAC results as stated.
Our bilingual office manager improved communication with EL  arents.

arating ¢
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Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

B T A R T L T O R PR R B O] N T TR PRI N R P A

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. |dentify where those
changes can be found in the LCAP.

K R O S F T B S M N B G TR TR S NI NI RIITENLA

On site Professional development provided before and during school year.

Off site professional development attended during the school year.

Parent group reorganized and parent involvement increased.

Hire test coordinator to administer all test disaggregate data.

Aides and volunteers provided additional support to individuals and groups of students in areas of
need.

Implementation of Common Core Supplemental instruction:
Literacy and Math integration in Art and Physical Education

materials.

The overall effectiveness of these actions and services is evidenced in the performance of the
third graders, which are first time SBAC takers.

The use of common Core instructional material and integration of Arts resulted in an increase of
ELA performance in both £ and English students.

ing Test Coordinator provided more time for staff to focus on student performance.

Teacher implemented strategies from Professional Development and utilized Acellus Computer
program more effectively.

N/A

The measurable outcome included all returning students instead of just focusing on students that
entered at the kindergarten Ievel as stated in the goal.

We differentiated the goal by separating SRI, SF 1, an SBAC resuits as stated.
Our bilingual office manager improved communication with EL parents.
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instructional materials instructional materials instructional materials instructional materials

Parent meeting and EPO meet and plan events EPO meet and plan events EPO meet and plan events

arent Engagement involvement during the year during the year during the year
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Provide Professional evelopment Provide Professional Development Provide Professional Development
Opportunities Opportunities Opportunities
201718 2018-19 2019-20
NI $2,000 b $2,040 SNERTT $2,081
Larne Sup; ‘:mentalan Concentration o Supplemental and Concentration RIEE Supplemental and Concentration
St oC #5804 S oC #5804 S OC #5804
-
LRI .
o Actions/Sen o aob mchided e copnnbnime fo mecting e Inepeacerd o nrovedd Depvices Regupmmend

MAl [ students with Disabiliies [ [Specific Student Group(s)]

Cw MAll schools (] Specific Schools: [] Specific Grade spans:
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201718 2018-19
I $7,417 $7,566
ST Supplemental and Concentration Supplemental and Concentration
ettt OC #1100 (5 days out of 180)  OC#1100 (5 days out of 180)
1 4
ol :
o Actions/Servie, oot edudiec e continhanmics foopecipe e ey e o frnroved Hervices

e OA

MAIll schools

ot Ao/ tyloe e

“4 - .« - [JEnglish Learners

[ ] LEA-wide

JAIl schools

o

2017-18

(1 N [0 dified BEUnchan
ELs will receive resource support
TR o

2017-18

ORTITITE $7.417

7 Students with Disabilities

(] Specific Schools:

[] Foster Youth

(] Specific Schools:

™ [Specific Student Group(s)]

o $7,717
o Supplemental and Concentration
"t OC #1100 (5 days out of 180)

oo einent

(] Low Income

7] Schoolwide C

2018-19
ONew [ Modified ™ Unchanged

ELs will receive resource support

20 119

Co $7,566

] Specific Grade spans:

7] Specific Grade spans:

Rt e ey bo ey Hhes e e cpsee D oo o en1ees e e

[] Limited to Unduplicated Student Group(s)

2019-20
[JNew [] Modified MUnchanged

ELs will receive resource st port

2019-20

$7.,717

}3‘634 of 63













Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

oo ’5

Vo Achiona/erviee

MAl [ students with Disabilities

MAll schools

'

for ot/ ey o

JEnglish Learners

] LEA-wide

[1AIll schools

ydified  Unchanged

e Qu: ‘ied Te :hers and Aides

2017-18

RSTITTL $267,019

S Supplemental and Concentration
St oc# 100

[] Specific Schools:

el t-ob o contnbatme fooneete e e

1 Specific Schools:

[ [Specific Student Group(s)]

a0t metnded o contnieiine T meeiing B fnere sed o mproved Sorvices Reoumop ey

MFoster Youth [J Low Income

[] schoolwide OR

2018-19
] New © Modified CUnchanged

| -e Qualified Teachers and Aides

2018-19
TR $272,359

RSIEE Supplemental and Concentration
... oc#1100

] Specific Grade spans:

[] Specific Grade spans:

Colrgn ey SEpvIees T ey

[] Limited to Unduplicated Student Group(s)

2019-20
[ ew ® dified [OUnchanged

| -e Qualified Teachers and Aides

2019-20

$277,807

TR Supplemental and Concentration
Ct o oc #1100
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Foon ACTions/ e vico.
i o oo A

MAll schools

YRR TR TSV AR ST RVITATE

S - [] English Learners

[T} LEA-wide

Al schools

2017-18

[JNew []Modified MUnchanged

Implement Strategies that support Common
Core

TR

2017-18

SITERVEN $7,000

RpNTY Supplemental and Concentration
et oc#4 0

SR d

For Achons/Sorices nal e dock e coondnbatine fooppectinn g the tnorensed o baproved Denacese

POt el e o ey
[] Students with Disabilities

(] Specific Schools:

mclutedt s contobintrey foomesnne e e

(] Specific Schools:

Concebg e T o

[ [Specific Student Group(s)]

TSI A YR IRV RT YR RTATRrT oot
! H "

o

[] Foster Youth 1 Low Income

"] schoolwide OR

2C 3 )
INew [ Modified ®MUnchanged

Implement Strategies that support Common
Core

2018-19
Saronn $7,140

S Supplemental and Concentration
. OC #4100

(] Specific Grade spans:

(] Specific Grade spans:

St 1 it oved Sservices Moo n

] Limited to Unduplicated Student Group(s)

2019-20
[(JNew [ Modified © Unchanged

Implement Strategies that st port Common

Core

2019-20

SN $7,283

S Supplemental and Concentration
Sy

OC #4100

Procompeeant
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R O IR TS L Y RS NTO IR TR TR IO DR TR AL RERTR L TRURE
DT . [ English Learners
[] LEA-wide
{JAli schools
2017 3
(I New ] Modified ™ Unchanged

Provide Physica!l Education and Art Integration

2( '-18

Sy $7.,417

L St plemental d Concentration

et OC #1100 (5 days out of 180)
e 6

TR ACR (N2 CRVART I RVITI SO ETA TN T VAR I ETR ERTR I
MAHN

MAIll schools

Achions/royiaee s molorfos e

Voo

(] Specific Schools:

contud gty Toopeehe e freepe eyt
[] Students with Disabilities

{1 Specific Schools:

conbrtaetay So g e

1

] Foster Youth [ Low Income

(] Schoolwide OR

2018-19
[(INew []Modified MUnchanged

Provide Physical Education and Art Integration

2018-19
$7,566
SRR Supplemental and Concentration

OC #1100 (5 days out ¢ 180)

[ 'Specific Student Group(s)]

[] Specific Grade spans:

i iby e I D] o o “ A 3 v
L VU F L P O N ST TR S I R I ERSEET!

[] Limited to Unduplicated Student Group(s)

2019-20
[1New [ Modified MUnchanged

Provide Physical Education and Art Integration

2019-20
$7.717

INRNTIEE Supplemental and Concentration

AT

OC #1100 (5 days out of 180)

v b e Sepviess Bueonrea pent

I
ol

s ot OF fpa g Serugeoe

1 Specific Grade spans:

REERINTK:

Sy e
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(] All schools [1 Specific Schoots: (] Specific Grade spans:
2017-18 2018-19 2019-20
[ New []Modified BMUnchanged JNew []Modified ™ Unchanged [JNew []Modified MUnchanged
Provide Safe Facility Provide Safe Facility Provide Safe Facility
2017-18 2018-19 2019-20
STRRISTY $3,000 RN $3.,060 e $3,121
Cn Sup} ‘mental and Concentration v Supplemental and Concentration T Supplemental and Concentration
S OC #5105 o OC #5105 OC #5105
.., ©
Do e Oyt e n0b e s oty fe et e Tan g eeoc o It oved Sepvicey Pleau e e
G . MAl [[] Students with Disabilites [ [Specific Student Group(s)]
MAIl schools ] Specific Schools: [} Specific Grade spans:
Oy
Do Achons/Seryices s hpfoed e s antrdsemmgg toomecamo - e eonaod ap Inprovedd Sandces Beguoerne e
(] English Learners ] Foster Youth [J Low Income
[ ] LEA-wide (] Schoolwide OR 1 Limited to Unduplicated Student Group(s)
CJAll schools (] Specific Schools: ] Specific Grade spans:
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Increase Community Awareness Increase Community Awareness Increase Community Awareness

2017-18 2018-19 2019-20

S $3,721 o $3,795 e $3,871

BT Supplemental and Concentration R Supplemental and Caoncentration S Supplemental and Concentration
,’ ' OC #1300 (5 days out of 180) ’ OC #1300 (5 days out of 180) o OC #1300 (5 days out of 180)

10

NS
E ot /A T S ot e gred bt e COnI U o b nney e Do e o e o epviees Pleagtire i e
AN ] Students with Disabilities M [Specific Student Group(s)]
MAIll schools {1 Specific Schools: 7 Specific Grade spans:
P A Tone ervte oo el v cnnirhning o et T T i e e viIes Dasntan e
MEnglish Learners [] Foster Youth ] Low Income
[J LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)
MAIl schools [] Specific Schools: (] Specific Grade spans:
2017-18 2018-19 2019-20
(ONew [ odified @ Unchanged [ New ]Modified ® Unchanged INew [ Modified MUnchanged
ELs will take CELDT ELs will take CE DT C ELs will take CELDT

! A D B
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IR Supplemental and Concentration Supplemental and Concentration Lo Supplemental and Concentration

NETRISTEN

OC #1100 (5 days out of 180) R OC #1100 (5 days out of 180) ~ OC #1100 (5 days out of 180)
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Parent Engagement

instructional materials

Parent meeting and
involvement

instructional materials

EPO meet and plan events
during the year

instructional materials

EPO meet and plan events
during the year

instructional materials

EPO meet and plan events
during the year
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e o HAll [] Students with Disabilities  [] [Specific Student Group(s)]

MAIl schools [] specific Grade spans:

(] Specific Schools:

Do A fons/ eyt < meliddec n oontrsn e foooen fire Thes e o ey fregnpoyee] Dioryicos Bt onen

C ‘ - [ English Learners (1 Foster Youth (] Low Income

(] LEA-wide [[] Schoolwide OR [ Limited to Unduplicated Student Group(s)

1 Al schools [C] Specific Schools: (] Specific Grade spans:

2017-18

(O New [] Modified MUnchanged

Provi @ rofessional Development
Opportunities
2017 3

e o $2,000

Cne Su} lemental and Concentration
S oc #5804

Sy 5

BTRVAN] Tyt e

o - @Al

MAll schools

IR R A R R R L AN A R T R IR TR E R T RN
(] Students with Disabilities

(] Specific Schools:

2018-19
(O New []Modified ™ Unchanged

rovide Professional Development
Opportunities

2018 )
$2,040

Ve St plemental and Concentration

T OC #5804

St oo oy ed

[ [Specific Student Group(s)]

2019-20
(O New [ Modified MUnchanged

Provide Professional Development
Opportunities

2019-20
$2,081

RS Supplemental and Concentration

OC #5804

Shorvioen BOgUee e

[] Specific Grade spans:
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T : [ 1 English Learners

(] LEA-wide

1Al schools

2017-18
[ New []Modified MUnchanged

Increase Parent Engagement

201718
P it $3,721
U Su; lemental and Concentration
P
B OC #1300 (5 days out of 180)
—
s
I i
Vo A o/ enyices nob bl oo s
EENTEE @Al
\ll schools ¢
T VR Y Y I R T ST RTIN IR TL P RN TR S N BTR L PRTRI

(] English Learners

[J LEA-wide

[ Specific Schools:

SOt Ty e ey e i

[] Students with Disabilities

] Foster Youth ] Low Income

[] Schoolwide OR

2018-19
[T New [ Modified © Unchanged

Increase Parent Engagement

2018-19
$3,795
Supplemental and Concentration

OC #1300 (5 days out of 180)

(] [Specific Student Group(s)]

(] Specific Grade spans:

(] Limited to Unduplicated Student Group(s)

2019-20
[JNew []Modified MUnchanged

Increase Parent Engagement

2019-20
ey o $3|871
R Supplemental and Concentration

OC #1300 (5 days out of 180)

SaeChor Improvedd Services Reourernent

wific Schools:

Pty d e e rac b o fnrered
(] Foster Youth ] Low Income

[J Schoolwide OR

[ Specific Grade spans:

Deppeen s B cr e

[J Limited to Unduplicated Student Group(s)
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2017-18
[(JNew []Modified ® Unchanged

Maintain High Attendance

201718
SN $7,417
SRR St plemental and Concentration
"ttt OC #1100 (5 days out of 180)
9
Lot

Poog AeTonsS ey
SRR - BAl

Al schools

T AV AN TN D AT RVATRNES

(] English Learners

[ LEA-wide

MAIl schools

201718

[JNew [[] Modified

™ Unchanged

aert e Dopetos e g
[ Students with Disabilities

] Specific Schools:

aarchchech e s ontisyin gy e

[ Specific Schools:

2018-19
[ New []Modified ™ Unchanged

Maintain High Attendance

2018-19
37,566
Supplement: and Concentration
OC #1100 (5 days out of 180)
st v erce e or b onsond ey

[ [Specific Student Group(s)]

f", IR TRE TP RE AR
)

2019-20
[1New [JModified M Unchanged

Maintain High Attendance

2019-20
e ST,

ERTIIEE Supplemental and Concentration

OC #1100 (5 days out of 180)

. .
Sy e tvre oo e b e ongigd

(] Foster Youth (] Low Income

(] Schoolwide ¢

2018-19

[INew []Modified ®EUnchanged

] Specific Grade spans:

Seapees Booire ey

(] Limited to Unduplicated Student Group(s)

[ Specific Grade spans:

2019-20

[(INew []Modified MUnchanged
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents .

For additional questions or technical assistance related to completion of the LCAP template, please contact the local

county office of education, or the CDE's Local Agency Systems Support Office at: 916-319-0809 or by email at:
lcff@cde.ca.gov.

Ly

The LCAP is intended to reflect an LEA's annual goals, actions, services and expenditures within a fixed three-year
planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary
information with information relevant to the current year LCAP.

{n this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information

regarding local program(s), community demographics, and the overall vision of the LEA LEAs may also attach documents
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes,

actual outcomes, or related planned and actual expenditures. ‘

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under
EC Section 52064.5.

The LEA must complete the LCAP Budget Summary table as follows:

* Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA's total
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual ( : ). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

* Total Funds Budgeted for Planned Actions/Services tc eet the Goals in the LCAP for the LCAP Year:
This amount is the total of the budgeted expenditures associated with the actions/services included for the
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only
once.

* Description of any use(s) of the General Fund udget Expenditures specified above for the LCAP year
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total
funds budgeted for planned actions/services may include funds other than gene  fund expenditures.)
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School districts and county offices of education: Describe the process used to consult with the Parent
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel,

the LEA's local bargaining units, and the community to inform the development of the LCAP and the annual
review and analysis for the indicated LCAP year. .

Charter schools: Describe the process used to consult with teachers, principals, administrators, other
school personnel, parents, and students to inform the development of the LCAP and the annual review and
analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated
LCAP year, including the goals, actions, services. and expenditures.

SER TR B

LEAs must include a description of the annual goals, for all students and each LCFF identific  group of students, to be
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a
description of the expenditures required to implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and
updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools
budget, typically one year, which is submitted to the school's authorizer. If year 2 and/or year 3 is not applicable,
charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder engagement,
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year's
LCAP: or, specify if the goal is new.

State the goal. LEAs may number the goals using the "Goal #" box for ease of reference. A goal is a broad
statement that describes the desired result to which all actions/services are directed. A goal answers the
guestion: What is the LEA seeking to achieve?

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (

)

Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or

qualitative information, including, but not limited to, results of the annua! update process or performance data from
the LCFF Evaluation Rubrics, as applicable.

For each LCAP year. identify the metric(s) or indicator(s) that the LEA will use to track progress toward the
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annua! update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline
data shall remain unchanged throughout the three-year LCAP. in the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics
for the related state priorities. in each LCAP year as applicable to the type of LEA. For the student engagement
pr:orlty metrlcs as applicable, LEAs must calculate the rates as described in the
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Identify the location where the action/services will be provided. If the services are provided to all schools within

the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or ’
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individua
school or a subset of schools or grade spans (e.g , all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal may be gror  :d together. LEAs may
number the action/service using the "Action #” box for ease of reference.

New/Modified/Unchanged:

*  Check “New” if the action/service is being added in any of the three years of the LCAP to meet the
articulated goal.

«  Check "Modified” if the action/service was included to meet an articulated goal and has been
changed or modified in any way from the prior year description.

« Check "Unchanged” if the action/service was included to meet an articulated goal and has not been
changed or modified in any way from the prior year description.

If a planned action/service is anticipated to remain unchanged for the duration of the plan, an
LEA may check "Unchanged” and leave the subsequent year columns blank rather than

having to copy/paste the action/service into the subsequent year columns. Budgeted ‘
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example,
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be
from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school's budget that is submitted to
the school's authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template. If
year 2 and/or year 3 is not applicable, charter schools must specify as such.

S L

For each action/service, list and describe budgeted expenditures for each school year to implement these actions.
including where those expenditures can be found in the LEA’'s budget. The LEA must reference all fund sources
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual
as required by EC sections 52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a di  icated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single schoo! district, and chooses to complete a
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted expenditures are aligned.
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Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they
are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all students. which
are:
English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics
English Language Development (ELD)
Career Technical Education
Health Education Content Standards
History-Social Science
Model School Library Standards
Physical Education Model Content Standards
Next Generation Science Standards
Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and each
individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional needs.
Priority 4: Pupil Achievement as measured by all of the following. as applicable:
A. Statewide assessments; .

T "0 Qa0 T

B. The Academic Performance [ndex;

C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or
California State University (CSU) entrance requirements, or programs of study that align with state board
approved career technical educational standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the

California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher, and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early

Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following. as applicable:

A. School attendance rates;
B Chronic absenteeism rates;
C. Middle school dropout rates:
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following. as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Otherlocal measures. including surveys of pupils. parents. and teachers on the sense of safety and school
connectedness.

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i). as applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available. for courses described under EC sections 51210 and

51220(a)-(i), as applicable.

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of

schools will coordinate instruction of expelled pupils

@mm
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CERTIFICATE OF SECRETARY

I certify that T am the duly elected and acting Secretary of the East Oakland Charter
Academy, a California nonprofit public benefit corporation: that these bylaws, consisting of 13
pages (including this Certificate of Secretary). are the bylaws of this corporation as revised and
adopted by the Board of Directors on June ;% , 2013; and that these bylaws have not been
amended or modified since that date.

Executed on June % , 2013 at Oakland. California.

A

/

Secretary
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second chart should include the data for the Collective MPOs for the 2015-16 '
and 2016-17 school year and, if available, for 2017-18.

For each MPO, include an analysis as to whether the goals were “met” or “not met”
and explain why or why not. Specifically, provide the goal, target, instrument, and data
achieved/results. If the data achieved/results are unavailable, please provide a brief
explanation. For example, if the specific instrument listed is no longer in use, please
indicate “no longer available/given”. If multiple assessments, grade levels, or
subgroups were included in a single goal, please make sure to include the specific
target and data achieved/results for each assessment, grade level, and/or subgroup.

























MPOs 2017-2018 -No Data Available Yet- testing will begin in Spring 2018



















T

| school: o East Oakland Leadership Academy
i Grades: K-8

I Contact Name: Laura Armstrong

| Contact Email: | docarm@aol.com

i . RN . ~.,

e
/ Instructions:
Please complete this form and submit (henjamin.brittain@ousd.k12.ca.us)

by May 15, 2016.

The MPOs involving numerically significant student groups have been
grouped at the end. Please select the groups based on 14-15 enrollment
figures. Il enrollment changes result in a group no longer being numerically
significant, you will not have to report on them for that year.























































simfected
*  Develop program and conduct art therapy grous
teens living with TIIV/AIDS 1 a residential camp setting
program  for HIV

= Develop 2nd facilitate
prevennion eduCAton.

Art Instructor
Counselor

= Develop and implement treatment plans using art process
for “high risk™ adolescents.

Santa Rosz, Cabiforma

1997-2002  Positive Images
Art Therapist
Group Facilitator
= Tacsliaare o
urihizing the art process.
. Facilitate HIV education sessions
1996-2000  Somomz State University Pre-College Program

Art Instructor
& for colie

®  art cjasse
sculpting with junk, face art, mix media, college, mandalas,

e DowTG adotescent

-
mask-making, African American art history

2002 Sonoma State University Rohnert Pack, California
Maszer of Arts, Pryehology/ Art Therapy eomphasis

Angeles Los Angeles, California

1975 California State Unsversity at Los

Bachedor of Arts, Sociolpgy







Wannetta Hall
4414Fleming Ave
QOakland, Ca 94518

RESUME

Reference:

Fairmont Hospital
15400 Foothill Blvd
San Leandro, Ca 94578

Job Title: DP TECH |I
From :1985-1891

Henry’'s Tow
5321 E.8" st
Oakland, Ca 94601

Job Description: Filing, Answering phone, Supervisor, Owner
From : 1991 — Present

EOLA Parent : 2003 - Present

Qther : Community Food Program

EOLA/H Parent Since 2003
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DRL: “If Charter School serves students in grades 9-12. Charter School shall obtain Western
Association of Schools and Colleges (WASC) accreditation before Charter School graduates its
first class of students. "

Charter School shall comply with the requirements of Education Code section 51224.7 with
respect (o implementing a fair, objective and transparent mathematics placement policy for
pupils entering the ninth grade.

LEMENT 1: EDUCA [IONZ PROGR A PH SOPHY

Governing Law: California Education Code 47605(b) (3) (A) (i)

Mission Statement

Our mission is to establish a child-centered learning environment that develops academic excellence.
technological literacy, appreciation and understanding of the Arts. and proficiency in English.

Our students will develop self-respect. leadership qualities, recognition of the importance of service to their
community, and a lifelong love of learning.

Our school will include small classes, community and parent involvement, and a clean. safe learning
environment that respects and addresses the cultural needs of our students and staff.

Our mission will be accomplished by developing curriculum-based assessment models and student
portfolios to guide instruction and measure student achievement along with standardized testing.

East Oakland Leadership Academy will accommodate diverse learning styles and provide enrichment
educational opportunities to promote the academic success and socio-emotional development of our students.

ducational Philosophy

East Oakland Leadership Academy School’s (EOLA"s) goal is to provide strong academic skills in Language Arts &
Literature and Mathematics to minority and socio-economically disadvantaged students. EOLA will serve inner city
students in grade levels kindergarten to eighth. We believe that student engagement is a critical factor of academic
success; therefore we focus on achieving a high student attendance rate. The curriculum is designed to enhance the
academic skills of all students with a focus on marginalized student populations and socio-economically
disadvantaged students. Utilizing small. structured classrooms will provide the discipline and individualized support
necessary for student success. EOLA will also provide instruction that develops academic and social skills with a
focus in, but are not limited to, reading. writing. math. science, and social science to ensure students have the ability
to actively participate in a capitalistic society. Achieving these goals will be a collaborative effort between students.
school. family, and community members.

The East Oakland Leadership Academy educational program will be based on the following elements of success:

® A vision, mission, and operational business plan that focuses on student learning

e Academically rigorous curricula and pedagogy that will create a body of knowledge and skills essential for
economic, civic, technological. traditional, and personal advancement in the multicultural and increasingly
globalized society

e Effective and engaging instruction with a commitment to utilizing various teaching  sroaches to meet the
needs of differing learning styles

®  An environment that will support and encourage collaboration amongst teachers through shared decision
making and lesson plan development

e Professional development that places skills in a context consistent with the overall school mission
Small school size, which contributes to a culture of trust and communication





















































































*By the end of the charter term, increase the percentage of students scoring level 3 or 4 on the ELA portiond
of the SBAC by at least 10 percent or achieve a level of 10 percent .

“By the end of the charter term, for each [statistically significantly student group], increase the percentage of
students scoring level 3 or 4 on the ELA portion of the SBAC by at least 10 percent or achieve a level of 10
percent

*Each year, 70 percent of students will increase on the 1 reading level on the ELA/Reading Assessment or
achieve proficiency.

*Each year, for each [statistically significantly student group], 70 percent of students will increase on the 1
reading level on the ELA/Reading Assessment or achieve proficiency.

* Each year, have less than 10 percent of students absent more than 10% percent of the school days
(chronic absence)

* Each year, for each [statistically significantly student group], have less than 10 percent of students absent
more than 10 percent of the school days (chronic absence)

* Each year, at least 70 percent of students and families positively rate school safety.

* Each year, at least 70 percent of students and families positively rate school academic instruction.

* Each year, at least 70 percent of students and families positively rate their voice in school decision-making
and/or opportunity for feedback.
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e Notify parents at the beginning of each school vear of their “right to know™ the professional qualifications
of their child’s classroom teacher including a timely notice to each individual parent that the parent’s child
has been assigned. or taught for four or more consecutive weeks by, a teacher who is not highly qualified.

e Develop jointly with. and distribute to. parents of participating children, a school-parent compact.

Hold an annual Title I meeting for parents of participating Title I students.
Develop jointly with, agree on with, and distribute to. parents of participating children a written parent
involvement policy.
East Oakland Leadership Academy also understands that as part of its oversight of the school. the Office of Charter
Schools may conduct program review of federal and state compliance issues.”

“The District may charge for the actual costs of supervisorial 63 oversight of East Oakland Leadership Academy not
to exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of supervisorial
oversight of the Charter School not to exceed 3% if East Oakland Leadership Academy is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing. the District may charge the
maximum supervisorial oversight fee allowed under the law as it may change from time to time.”

ELEMENT 10: STUDENT SUSPENSION AND XPULSION

Governing Law: California Education Code 47605(b) (3) (J).
The procedures by which pupils can be suspended or expelled.

The overall goal of discipline at East Oakland Leadership Academy Charter School is to develop the habits of self-
motivated. competent, lifelong learners that include:

e Identifying personal strengths and challenges.

e Conflict resolution and communication skills.

e  Awareness of responsibility to community.
The East Oakland Leadership Academy Charter School has developed and maintains a comprehensive set of student
discipline policies. These policies are summarized in the school’s Student-Family Handbook and clearly describe
the school's expectations regarding community norms. attendance, substance abuse, violence, safety. and work
habits. Each student and his or her parent/guardian will be introduced to the school’s discipline policy during parent
and student orientation prior to the inception of the school year. During this meeting, parents and students will be
required to verify that they have reviewed and understand the policies prior. The discipline policies will be revisited
again throughout the school year.

As appropriate, students will be given modifications and appropriate consequences for behavior violations.

If a student demonstrates a frequency and,or pattern of violating school behavior expectations, additional resources.
strategies, and personnel will be progressively applied in order to provide the student with an opportunity to learn
and employ appropriate strategies that support a safe and respectful environment.

If necessary, students will be suspended from class while remaining on campus. Suspensions where a student is
required to stay home will be used in cases when the safety of the student or others is in question. The school
director may. pursuant to the school’s adopted discipline policies. ultimately suspend or expel students who fail to
comply with the terms of the student policies.

Students who present an immediate threat to the health and safety of others may also be immediately suspended and
later expelled by the school’s Board of Directors upon recommendation of the School Director. The school’s
policies in the Student-Family Handbook clearly define the infraction students may be suspended and/or expelled.
All students accused of any such infractions will be provided their due process rights as mandated by law and
analysis of facts, a meeting with the students involved and their families around the facts. and a fair and appropriate
conclusion and consequence. All policies will be developed to conform to applicable federal law regarding student
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To Coordinator,
Office of Charter Schools:
1000 Broadway. Suite 639
QOakland. California 94607

(2) A written response (~Written Response™) shall be tendered to the party providing the Written Notification within
twenty (20) business days from the date of receipt of the Written Notification. The Written Response shall state the
responding party’s position on all issues stated in the Written Notification and set forth all fact which the responding
party believes supports its position. The Written Response may be tendered by personal delivery, by facsimile. or by
certified mail. The Written Response shall be deemed received (a) if personally delivered. upon date of delivery to
the address of the person to receive such notice if delivered by 5:00p.m.. or otherwise on the business day following
personal delivery: (b) if by facsimile. upon electronic confirmation of receipt: or (¢) if by mail, two (2) business days
after deposit in the U.S. Mail. The parties agree to schedule a conference to discuss the claim or controversy (“Issue
Conference™). The Issue Conference shall take place within fifteen (15) business days from the date the Written
Response is received by the other party.

(3) If the controversy. claim, or dispute is not resolved by mutual agreement at the Issue Conference, then either
party may request that the matter be resolved by mediation. Each party shall bear its own costs and expenses
associated with the mediation. The mediator’s fees and the administrative fees of the mediation shall be shared
equally among the parties. Mediation proceedings shall commence within 60 days from the date of the Issue
Conference. The parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim at
dispute. If no agreement on a mediator is reached within 30 days after a request to mediate, the parties will use the
processes and procedures of the American Arbitration Association ("AAA™) to have an arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its administrative remedies and
shall have any such recourse available by law

Element 15

DRL: “"REVOCATION OF THE CHARTER

The District may revoke the Charter if Charter School commits a breach of any provision set
Jforth in a policy related to charter schools adopted by the District Board of Education and/or
any provisions sel forth in the Charter Schools Act of 1992. The District may revoke the charter
of Churter School if the District finds, through a showing of substantial evidence. that Charter
School did any of the following:

. Charter School committed a material violation of any of the conditions, standards, or
procedures set forth in the Charter.

. Charter School failed to meet or pursue any of the pupil outcomes identified in the
Charter.

. Charter School failed to meet generally accepted accounting principles. or engaged in
fiscal mismanagement.

. Charter School violated any provision of law.

Prior to revocation, and in accordance with Education Code section 47607(d) and state
regulations, the OUSD Board of Education will notify Charter School in writing of the specific
violation, and give Charter School a reasonable opportunity to cure the violation, unless the
QUSD Board of Education determines, in writing, that the violation constitutes a severe and
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the OUSD facility IF Charter School is co-locating or sharing the OUSD facility with another
user.

Non-District-Ovwned Facilities

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter
School shall provide the OCS with a current Certificate of Occupancy or equivalent document
issued by the applicable permitting agency that ullows Charter School to use and occupy the site
as a charvter school. Charter School shall not exceed the operating capacity of the site and shall
operate within any limitations or requirements provided by the Certificate of Occupancy and any
applicable permit. Charter School may not open or operate without providing a copy of an
appropriate Certificate of Occupancy to the OCS. If Charter School intends to move or expand
to another facility during the term of this Charter. Charter School shall adhere to any and all
District policies and procedures regarding charter material revision and non-material
amendment. Prior to occupancy or use of any such additional or changed school site, Charter
School shall provide an appropriate Certificate of Occupancy to the OCS for such facility.
Nonvithstanding any lunguage to the contrary in this Charter, the interpretation, application,
and enforcement of this provision are not subject to the Dispute Resolution Process outlined in
Element 14.

Facility Compliance: Prior to occupancy or use of any school site or facility, Charter School
shall provide adequate documentation to the OCS that the facility complies with all applicable
building codes. stundards and regulations adopted by the city and/or county agencies
responsible for building and safety standards for the city inwhich Charter School is to be
located, federal and state accessibility requirements (including the Americans with Disabilities
Act (ADA) and Section 504), and all other applicable fire. health, and structural safety and
access requirements. This requirement shall also apply to the construction, reconstruction,
alteration of or addition to the facility. Charter School shall resolve in a timely manner any and
all corrective actions, orders 1o comply, or notices issued by the authorized building and safety
agency or the District. Charter School cannot exempt itself from applicable building and zoning
codes, ordinances, and ADA/Section 504 requirements. Charter School shall maintain on file
readily accessible records that document facilities compliance and provide such documentation
to the OCS upon request.

Pest Management: Charter School shall comply with the Healthy Schools Act. Education Code
section 17608, vwhich details pest management requirements for schools.

Asbestos Management. Churter School shall comply swith the asbestos requirement as cited in
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires
that any building leased or acquired that is to be used as a school or administrative building
shall maintain an asbestos management plan.

DRL: *If EOLA fails to submit a certificate of occupancy or other valid documentation to the
District verifying that the intended facility in which the school will operate complies with
Education Code Section 47610. not less than 30 days before the school is scheduled to begin
operation pursuant to the first year of this renewal term, it may not commence operations unless
an exception is made by the OCS and/or the local plunning department or equivalent agency. If
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