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Statement of Assurances 

This form or other similar form must be signed by a duly authorized represe ntative of th e 

pe t itioner group and submitted wit h t he petition . A petition will be considered incomplete if it is 

not accompanied by the Statement of Assurances or does not otherwise contain these 

assurances. 

As t he au t horized representative of t he applicant group, I hereby certify under the penalties of 

perjury tha t th e information submit ted in this petition for a charter for East Oak land Leadership 

Academy (EO LA) t o be located currently at 2614 Seminary Ave (app lying for PROP 39 facilty) 

t rue t o th e best of my knowledge and beli ef; and further, I certify t hat, if granted a charter, the 

school: 

1. Wi ll not charge tuition , fees, or other mandatory paym ents for attendance at the charter 

schoo l or for participation in programs that are required for students. 

2. Will enrol l any eligible student who submits a timely and complete application , unless the school 

rece ives a greater number of applicat ions th an there are spaces for studen ts, in which case a lottery 

wi ll take place in accordance with Ca lifornia charter laws and regu lations. 

3. Will be non -sectarian in its curriculum, programs, admissions, policies, governance, 

emp loymen t practices, and al l other operations . 

4 . W ill be ope n t o all students, on a space available basis, and sha ll not discriminate on t he basis of 

t he characte ri st ics inc lu ded in Education Code section 220, inc lud ing but not li m ited t o race, co lor, 

national origin , creed , sex, ethni ci ty, sexual orientation , mental or physical disabi lity, age, ancestry, 

ath let ic pe rfor mance, special need , profic iency in the Englis h language or a foreign language, or 

aca demic achievement. 

5. Wi ll not exclude admission based on t he student ' s or parent's/guardian 's place of residence, except 

that a conversion school shal l give admission preference to students who reside within the former 

attendance area of the public school. 

6. W ill meet all statewide standards and conduct the pupil assessments required pursuant to 

Educa t ion Code Sections 60605 and 60851 and any other statewide standards authorized in statute or 

pup il assessments applicab le to pupils in noncharter public schools . 

7. W il l comp ly with all app licable portions of t he 2015 reauthorization of the Elementary and 

Seco ndary Act (also known as " Every Student Succeeds Act (ESSA)" ). 

8. Wi ll consult, on a regular basis, with parents, guardians and teachers regarding its educational 

programs, as required by Education Code section 47605(c)(2) . 

9. Wi ll offer at least the minimum amount of instructional time at each grade level as required by law, 

and com ply w ith Titl e 5, California Code of Regulations, sect ion 11960(b) wi t h respect to th e lega lly 

required minimum school days. 
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10. Will comply with the conditions of apportionment set forth in Education Code section 47612(b) 

that average daily attendance not be generated by a pupil who is not a California resident, and that "a 

pupil over 19 years of age shall be continuously enrolled in public school and make satisfactory 

progress towards award of a high school diploma,11 to remain eligible for generating charter school 

apportionments. 

11. Will provid e to the Office of Charter Schools information regarding the proposed operation and 

potential effects of the school, including, but not limited to, the facilities to be used by the school, 

including where the school intends to locate , the manner in which administrative services will be 

provided, and potential civil liability effects, if any, upon the school and authorizing board . 

12 . Will adhere to all applicable provisions of federal law relating to students with disabilities, 

in cluding the Individua ls with Disabilities Education Act; section 504 of the Rehabilitation Act of 

1974; and Title II of the Americans with Disabilities Act of 1990. 

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that " [i]f a 

pupil is expelled or leaves the charter school without graduating or completing the school year 

for any rea son, the charter school shall notify the superintendent of the school district of the 

pupil 's last known address within 30 days, and shall, upon request , provide that school district 

with a copy of the cumulative record of the pupil , including a transcript of grades or report card, 

and health information. 11 

14. Will adhere to all applicable provisions of federal law relating to students who are English language 

learners, including Title VI of the Civil Rights Act of 1964; the Equal Educational Opportunities Act of 

1974; MGL c. 76, §5; and MGL c. 89, 71 § (f) and (I) . 

15 . Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 CFR Part 99). 

16. Will comply with all other applicable federal and state laws and regulations, including the California 

Code of Regulations . 

17 . Will submit an annual report and annual independent audits to the OUSD Office of Charter 

Schools by all required deadline s. 

18. Will maintain written contemporaneous records that document all pupil attendance and make 

the se records available for audit and inspection, as required by Education Code section 

47612.5(a)(2). 

19 . Will submit required enrollment data to the OUSD Office of Charter Schools by the required 

deadline . 

20 . Will comply with "[a]ll laws establishing minimum age for public school attendance,11 as 

required by Education Code section 47610(c) . 

21. Will operate in compliance with generally accepted government accounting principles . 



22. Will maintain separate accountings of all funds received and disbursed by the school. 

23 . Will participate in the California State Teachers' Retirement System and other reti rement systems, 

as applicable. 

24 . Will obtain , keep current, and make available for inspection all necessary permits, 

licenses, and certifications related to fire , health and safety within the building(s) and on 

school property. 

25. Will obtain, keep current, and make available for inspection all necessary teacher certifications, 

permits or other documents as required und er EC Section 47605(1) . 

26 . Will at all time s maintain all necessary and appropriate insurance coverage. 

27. Will submit to the OUSD Office of Charter Schools th e names, mailing addresses, and 

em ployment and educational hi stor ies of proposed new members of the Board of Trustees prior 
to th eir service. 

28 . Will , in the event the Board of Trustees intends to procure substantially all educational services 

for t he charter school through a contract with another person or entity, provide for approval of such 

con tra ct by the Board of Education in ad van ce of th e beginnin g of the contract period . 

29. Will require th e Charter School Board to comply with th e provisions of th e Ralph M. Brown Act 

(California Government section Code 54950 et seq.) 

30 . Will comply with the provision s of th e California Public Records Act (California Government 

Code section 6250 et seq .). 

31. Will provide finan cial statements that in clude a proposed first-year operational budget with sta rt 

up costs and anticipated revenues and expenditures necessary to operate the school , including 

special education; and cash -flow and finan cial projections for the first three years of operation. 

32 . Will provide to the Office of Charter School s a school code of conduct , Board of Trustee 

bylaws, an enrollment poli cy, and an approved certificate of building occupancy for each facility 

in use by th e school, according t o the schedul e se t by the Office of Charter Schools but in any 

event prior to the opening of the school. 

33 . Will be located w ithin the geographical boundaries of th e District in locating its site , or 

otherwise comply with the requirement s in Edu cation Code se ction 47605 and 47605 .1. 

34 . Wi ll annually adopt a School Accountability Report Card. (Education Code section 47612; 

California Constitution , Article XVI , Section 8.5) . 

35 . Will promptly respond to all reasonable requests for information from the District, Alameda 

County Office of Educat ion, or the State Superintendent of Public Instruction. (Education Code 
section 47604 .3) 
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Introduction 
.. Educat ing Students Today To Become Leaders of Tomorrow .. 

East Oakland Leadership Academy, a K-8 public charter sc hoo l, was fo unded in 2003 and was des igned to produce 
the academic advancement of minori ty yo uth from East Oak land. Cali fo rni a. The orig inal fo unders o f East Oakland 
Leadership Academy were comprised of teachers, parents, and communi ty members of East Oakland . The fo unders 
shared a vision of providing quality education fo r students in a small. safe. and nurturing enviro nm ent. 

East Oak land Leadership Academy's miss ion is to prov ide stru cture an d student ac hievement to underserved urban 
stude nts by: 

• Imp rov ing the academic ac hi evement of all students 

• Clos ing the ac hievement gap 

• Fostering student leadership 

• Supporting effec ti ve educators 

• Prov iding a structured learning enviro nment 

The .20 l 7-20 l 8 schoo l year will mark East Oakland Leadership Academy's l 5 th year of continuing our miss ion to 
educate students to become leaders of tomorro w by meeting their academic, soc ial, physical , and em otional needs. 
We have set high expec tations and pro vided our students \\ ith ri go rous and chall enging curri culum . This prO\·es to 
be true, with our recorded CA SSP sco res fo r 20 l 6 -20 l 7 schoo l year indicating seventy-one percent (71 %) of 
returning students scored at Leve l 3 or 4 in ELA and s ixty-seven percent (67%) of returning students scored at Level 
3 or 4 in Math . Our community in vo lvement has played a pos itive role on our students as v, ell. For example, with 
our partnership with Fro hm 's Marti al Arts as a part of our free after-schoo l program. as well as our phy sica l 
educati on plan, our students benefit in learning components such as perseverance and se lf-control, which a li gn with 
our school' s vision. 

In acco rdance with the Ca li fo rni a Charter Schoo l Act o f l 992. as amended (the ··Charter Schoo ls Act .. ). East 
Oakland Leadership Academ:;. hereby petitions the Oakland Unified Schoo l Distri ct to grant thi s rene,va l fo r grades 
K-8 charter fo r fi ve years fro m Jul) I 51

• 20 l 8- June 301
\ 20:?3. 

CULTURE 

East Oakland Leadership Academy ·s motto is .. All Children Can Learn" because fai lure is not an option. The East 
Oakland Leade rship Academy com munit) shares the vi s ion of providing quality education for children in a small . 
safe. and nurturing environm ent. Our educati onal prog ram is inc lusive and student-centered, a llo,, ing stu dents to: 

• Deve lop academic exce llence and high standards of personal and soc ial behav ior. 
• Deve lop the skill s to become li fe long learners who are independent and critical thinkers. 
l . Become active parti cipants in a dem ocrati c soc iet:;. as contribu ti ng citizens wi thin the schoo l. local, and 

global communities. 
• St rengthen their sense of personal agenc; and grit through the prac ti ce of se tt ing goa ls. planning. and 

taking responsibility over their learning and educati onal enviro nm ents. 
l. Deve lop & improve socia l skill s by building se lf-confidence. a sense of moralit:;. . & self-esteem 

East Oakland Leadership Academy opened its doors to the yo uth of East Oak land in 2003. EOLA has grovv n from 
one 61

h grade c lass to currently se rving students in grades K-8 . East Oak land Leadership Academy is a small school 
serv ing students in the severely economically depressed East Oakland area. The majo rity of students at EOLA 
vv ould otherwise attend Parker, Markum or Charles Howard elementary schoo ls and Frick or Elmhurst Community 
Prep. Currently Ninety-six percent (96°0) of our students quali f) fo r free or reduced lunch : 3..i0/o are Hispanic or 
Latino: 43 °o are Afri can Ameri can and ..i0o are Asian . Ten percent ( 10°0) of our students have disabilities and 2 7°0 
are Engli sh Learners. East Oakland Leadership Academy maintains incredibly high success rates, despite the 
disadvantaged pos ition our students are in . The success of EOLA is marked by improvement in student 
ac hi evement: sc hoo l-wide and fo r num erically-significant subgroups, enrollment growth and high attendance rates. 
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proacti\ e parent imo l\ement, and the creat ion ofa safe. clean , \\elcoming schoo l enviro nment in an area ri fe with 
crime and violence on the streets and in the sc hoo ls. Highlights of thi s success include: 

Ca 1:fornia Assessr.1ents of St•.,de:1t Performance and Pr o,::iress 1CA,A.SPP1 

~lath Er~llsh 

a 

Math Eng'.s'l 

• 

Sc:ence 

•• • 

Scierce 

• • 

,,· . 
Bener 

\'.'•,r.;c 

"' i I ,...,, 

Benm 

t ~' i. : 

• 

• 

• 
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I. The suspension rate declined significantly fo r Els. Afr ican Americans, Hispanics, and 
Socioeconomically Disadvantaged students . 

2. At least 50% of African American and Hispanic students performed at Nearly Met or Above 
Standards in ELA and Math. 

3. The state indicato r for academi c performance of al l students ind icates that EL Progress was at 
97% and the change was a s ignificant increase of27.5%. 

-i . Hispanics performed better than an) other subgroup. 

5. MPO Goals were met inc luding: 

a. 76°,o of Hi spanics students demonstrated at least I year growth on SR I 

b. 80% of African Americans demonstrated at least I year grow th on SRI 

c. 76% of Els students demonstrated at leas t I year growth on SRI 

d. 70% of Low Inco me students demonstrated I year growth on SRI. 

e. 85°,o of ELs demonstrated at least I year gro \q h on CE LDT 

f. 71 ~o of Returning Students scored at Level 3 or 4 on th e ELA portion of SBAC 

g. 67% of Returning Students Scored at Leve l 3 or 4 on the Math portion of SBAC 

The attendance rate at a sc hoo l is an indicator o f how engaged the students are in the educational program. and hO\\ 
mot ivated the parents are to ensure their chi ldre n arrive at school on a consistent bas is. Student attendance rate at 
EOLA has been consistently high at 95''/o and above for the past five ) ears. The attendance rate in the afterschoo l 
program has also been high reaching over 85 % . 

Another key marker of success is our teacher engagement at schoo l. \\ ith students and community. It is comm on 
practi ce fo r teachers to arrive earl1 and remain at sc hoo l an hour or more after the ir offi c ial da1 ends. Our teac hers 
are passionate about education and willingl1 continue to work\\ ith students in th e free after-school program that 
ends at 6:00 PM . Over 80 percent of teac hers are invo lved in the after school progra m 

East Oakl and Leadership Academy active ly seeks parent input through a variety of channe ls includ ing direc t parent 
contac t and ou treach, and parent representative on the Board . Additionally, Paren ts actively partic ipate the EOLA 
Parent Organization (EPO). Collaborati on with the E.P .O contributes to our success in providing an equitab le and 
quality ed ucat ional experi ence for the youth of East Oakland . Parents complete a sat isfac tion surve) 1early. 

Student and Parent Satisfac tion Surve1 2016-2017 

Positive! Rate Schoo l Safe 
Positive ly Rate Academic 

Instruction 
Positively Rate their voice in 

School Decision 

The Charte r Schools Act states: 

Studen ts Paren ts 
88% 76% 
85% 80% 

89 % 71 % 

fl is !ht! intt!nt of the Legislature ... 10 prm·ide opponuni1iesfor /eachers. parents. pupils. and co11111111ni1y mr! mbers 10 
establish and mainwin schools that operate independen!lyfrom the ex isting school district structure. as a method ro 
accomplish all of 1he follo ,ring · 
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(a) lmprore pupil learn ing. 

(h) lncreuse learning vpporllm itiesfor all pupils, \ t'ilh special emphasis on expanded leurn ing experiences/or 
pupils ll 'ho are identified us ucademically loll' achiering. 

(c) Encourage the use of differe111 and innovat ii ·e leaching methods. 

(d) Crea/e nell' professional opportunities/or teachers, including !he opp ortunity lo be respons ible/or the learning 
program at !he school s ite. 

(e) Prm·ide parents and pupils ll'ith expanded choices in !he types of educutional oppor/unities that are m ·ai/able 
1rii/1in the public school system. 

(Ii Hold !he schools eswhlished under this par/ accountable fo r meeting measurable pupil outcomes, and r1ro1·ide 
the schools ll'itl, a method lo change ji-om rule-based lo pe1fo rmance-based accountability systems. 

(g) Proride vigorous competilion ,rilhin the public school system 10 stimulate conlinual improl'ements in all public 
schools. 

Element 1 

• 

DRL: ''In accordance with SB 1290, EOltl pup il 0111comes related to annual academic • 
achievement goals H'ill be set and disaggregated h)' oil major subgroups identified in Education 
Code section 52052. including rctcelethnicity , socio-economic status (SES), English Learner 
status. and Sp ecial Education clesignotions, in the state priorities that applyfor the grade le1·els 
served or the nature o.f the program opernted. as H"el/ as the specific annual actions to achie1·e 
those goals, any additional school riorities. the oafs or the school riorities, and the s ecific 
annual actions to achieve those additional oa fs . 

£OLA acknowledges ond agrees that ii must comply with al! applicable loH"s and regulations 
related to A B 97 (Local Control Funding Formula), as they may be amended.from time to time, 
which include the requirement that Charter School shall annually submit a Local Control and 
Accountability Plan (LCA P) 1annua! update lo the Office of Charter Schools on or before July 1. 
In accordance with Education Code sections -1 760-1.33 and -1 7606.5, Charter School she,// 
annually update its goals and annual actions to achie1·e those goals ident[{ted in the charter 
pursuant to Edu cat ion Code section -1 7 605 (hJ (5)( A) (ii). using the Local Control and 
Accountability Plan template adopted by the Slate Board of Education. as it may be changed 
f rom time to time. Charter School shall comply with al! requirements of Education Code section 
-1 7606. 5, including but not limited to the requirement that Charter School "shall consult with 
teachers, p rincip als, adm inistrators. other school personnel. parents , and p upils in develop ing 
the annual update. " (Ed Code § -1 7606.5(e).) 

£OLA 's pupil outcomes. disaggregated by major subgroups in compliance vrith Education Code 
section -1 760 7(b)(5J(A)(ii) , are asfoffoH·s. " • 

7 



DRL "If Charter School sen·es students in grades 9-12. Charter School shall obtain Western 
Association of Schools and Colleges (WASC) accreditation before Charter School graduates its 
first class of students. " 

Charter School shall comply H'ith the requirements of Education Code section 5122./. 7 i1 ·ith 
respect to implementing a fair, objective and transparent mathematics placement policy/or 
pupils entering the ninth grade. 

ELEMENT 1: EDUCATIONAL PROGRAM AND PHILOSOPHY 

Cm·erning Lem. Cali forn ia Educat ion Code 4 7605(b) (5) (A) (i) 

Mission Statement 

Our mi ss ion is to establish a child-centered learning environment that deve lops academic excellence. 
techno log ical literacy, appreciation and understanding of the Arts, and profi ciency in English. 

Our students will develop se lf-respect, leadership qualiti es, recognition of the importance of service to their 
comm unity, and a lifelong Jove of lea rning. 

Our school will include small classes. community and parent in vo lvem ent, and a clean, safe learning 
environme nt that respects and addresses the cultural needs of our students and staff. 

Our miss ion will be accomplished by developing curriculum-based assessment model s and student 
portfolios to guide inst ruct ion and measure student achievement along with standardi zed testing. 

East Oakland Leadership Academ) will accommodate diverse learning sty les and provide enrichment 
educational opportunities to promote the academic success and socio-emotional deve lopment of our students. 

Educational Philosophy 

East Oak land Leadership Academ::,- School's (EO LA 's) goal is to pro vide strong academic skill s in Language Arts & 
Literature and Mathemat ics to minorit) and socio-economically di sadvantaged students. EOLA will serve inner city 
students in grade leve ls kindergarten to eighth . We believe that student engagement is a critical factor of academic 
success ; therefore v. e foc us on ac hiev ing a high student attendance rate . The curriculum is des igned to enhance th e 
acade mic ski I ls of all students with a focus on marginal ized student populations and socio-econom icall) 
disad,antaged students . Utili zing small. structured classrooms will prov ide the di scipline and indi viduali zed support 
necessary for student success. EOLA will also provide instruction that deve lops academic and soc ial skill s with a 
foc us in , but are not limited to. readi ng. writing. math . sc ience. and soc ial science to ensure students have the abilit:, 
to actively participate in a capitalistic society Achieving th ese goa ls will be a collaborative effort between students, 
schoo l. family , and community members. 

The East Oakland Leadership Academy educational prog ram will be based on the fo ll ow ing elements of success: 

• A vision. mission. and operational business plan that focuses on student learning 
• Academica lly rigorous curricula and pedagogy that will create a body of knowledge and skills essential for 

econom ic. civic , technologica l, traditional. and personal advancement in the multicultural and increasing!) 
globa li zed soc iety 

• Effective and engaging instruc tion with a comm itment to utili zing various teaching app roaches to meet the 
needs of differing learning sty les 

• An environment that will support and enco urage co llaboration amongst teachers th rough shared decision 
making and lesson plan deve lopment 

• Profess ional development that places skills in a context consistent with the overa ll schoo l mission 
• Small school size. which contributes to a culture of trust and communication 



• Parent and communi ty in vo lvement that supports schoo l program s and encourages community engagement 
• Implementing regular and varied assessments that measure progress and all ow for continuous in terna l 

eva luat ion to ensure the success of both students and staff performances 
• Clear and access ible communicati on processes fo r comm unity members detailing student and sc hoo l 

performance 
• An effect ive and effi c ient business process that en ures maxi mum uti I ization of private and pub I ic 

resources. both hu man and fin ancial 
• A cooperati ve enviro nment in wh ich students fee l respected, va lued , safe, and supported 
• Encouragement fo r fam ili es and the larger community to beco me educat ional partners of ch arter schoo ls 

Population Sernd by East Oakland Leadership Academy 

East Oakland Leadership Academy (EOLA) will welcome, as space and resources are ava il ab le, students currently 
se rved by the Oakland Unifi ed Schoo l District in Grades K-8 . As AB5-14 states as a Charter Schoo l all students 
th ro ughout Ca li fo rni a are welcomed acco rding to space avai lability. In year one. the Academy se rved grade 6 and 
in creased enro llm ent in the fo ll ow ing years acco rding to the ori ginal charter statement, currently se rving grades K-8 . 
EOLA currently serves a student populat ion of Ninety-s ix percent (96%) that quali fy for free or reduced lunch; 
thirty-fou r percent (34%) who are Hi spani c or Latin o; fo rty-three percent (43 %) who are African Ameri can, fou r 
perce nt (4%) who are Asian; ten perce nt ( 10%) \\ho have di sabi li ties and twen ty-seven percent (27%) who are 
Eng li sh Learners. 

Our proj ec ted enrollment over the nex t fi ve years: 

Grad e 20 18- 20 19- 2020- 20 21- 2022-
Level 2019 2020 2021 202 2 2023 
K 20 20 20 20 20 

1 15 20 20 20 20 

2 14 15 20 20 20 

J 14 14 15 20 20 

4 15 14 14 15 20 

s 15 15 14 14 15 

6 15 15 15 14 14 

7 15 15 15 15 14 

8 17 15 15 15 15 

East Oakland Leadership Academy seeks to educate Im, income. minority students fr om East Oak land. CA. Eas t 
Oakland Leadershi p Academy's highes t priori ty is impro, ing the academic ac hievement of th is traditionally 
underserved student populati on and clos ing th t! achievement gap. EOLA ' s ed ucational progra m is based on the 
educati onal needs of the fo ll owing student pro fil e: 

• Students who are underach iev ing in co re academic subjects 
• Students whose acade mic needs ca ll fo r a small schoo l environment with personali zed attention 
• Students whose academic needs are not being met in a traditional large schoo l environm ent 
• Students who benefit from a structured learning en vironment. 

The student popu lat ion that EO LA \., i II serve are res iden ts primarily in East Oakland and attendants of Eas t Oakland 
Leadership Academ y (K-8) and other co mmunity public schoo ls in the East Oak land area . Many of the students 
coming from the neighboring schoo ls have perfo rmed be low grade leve l on the SBAC ac hievement test, rece ive free 
or reduced lunch. and live at or below poverty level. 
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EOLA \\ ill help these stulknts increase their academic performance b) providing curriculum aligned,, ith di strict 
and state standards. before and after school math reading small group tutoring. to spec itically address the needs of 
students that perform belo,, grade le,e l. Test resu lts and grades from the pre,ious schoo l )Car will be used as 
indicators of past performance until t<.!acher obsenat ions and other assessments ,, ill be utilized to develop 
Individual Learning Plans (I LP) for al I students "' ith special needs. This includes traditional I) underserved students 
of color. lo,\-income students. Engl ish Learners. and students \I ith Special Education needs. We pass ionately 
be! ie, e that al I students can excel academ ically despite the daunting challenges man::, face . Our program identifies 
and builds on the strengths of our students. their parents, and their local communities, rather than an) perceived 
deficits. EOLA is dedicated to providing high need students in urban communities an educationa l opt ion that can 
meet their unique needs and mo,e them to,\ards graduation. 

21st Century Educated Person 

An edu cated person in the 21 st centur) must be ab le to sol,e problems and think innovative!) , A so lid foundation 
of knO\.\ kdge. including: histor). language art;;, English literature. sc ience. and mathematics is critical. The educated 
person must be able to appl) thi s kmmledgc effectively. The abilit) to obtain . analyze. and utilize in format ion. and 
technology effectively is essential. Self-motivated individual s ,,ho understand that the necessity to lea rn\,\ il l 
continue thwughout their li fetimes\\ ill have the greatest prospects for fulfilling lives in the 21st centur) . EOLA is 
commitkd to provide a positive learning em ironment and teaching strategies that wi ll meet the learning styles of all 
students and develop se lf-m otivated. competent. lifelong learners. At EOLA we believe that ··All Children Can 
Learn ." We believe that our educational program\,\ ill pro" ide equitab le learning opportunities and will increase 
a..:adem ic performance of all students. 

We recognize in these tim es, that 1oung children are going through the most criti..:al development stage in their 
li ves. Their phys ical. emotional. and intellectual needs are woven together. These are the 1 ears when) oung 
children are seeking anS\~ers to fundamental qu.:stions in life and are deciding on values and standards that "~ill 
largely determine their behavior in the future . It is our plan to meet the educational needs of each student and 
provide students with the necessary too ls to succeed in the 21 st Century. 

The goal of East Oakland Leadership Academ) is to equip urban students with the literacy necessary in the 21st 
century- the ability to read. write. speak: to calculate with clarit) and precision: and to be able to participate 
pass ionate!) and responsibly in the life of the community . East Oakland Leadership Academy will enable students 
to become literate. self-motivated. and lifelong learners. Thi s \,\ ill be achieved b:,, providing a multi -cu ltural , student-
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cente red env iro nment in ~~hi ch a ll students will be held to high academic and behavioral standards. Ea t Oak land 
Leadership Academy will wo rk in co ll aborati ve relation hips, both within and outside the schoo l s ite/ca lendar, and 
1~ ill per form service to the greater community. 

Diversity will be enhanced in each classroo m and schoo l wide by acknow ledging the cultures represented through 
instruct ion and comm uni ty act ivities. The EOLA team will seek grants to support a cu ltural and soc ial de ve lopment 
program for students and the com munity at large that wil l include music, dance, arts, crafts , rites of passage based 
on a student/pare nt/commun ity needs assessment. In addition to thi s program , cu ltu ral diversity and awarenes w ill 
be integrated in to the curriculum by acknowledging var ious holid ays and ce lebrat ions throughout the year. 
Co mmunity act ivities/exhib itions exemp li fy ing cultu ral di ve rs ity wil l be held throughout the schoo l year also. 

Lifelong learn ing beg ins when a student experi ences a pos iti ve learning enviro nment. EOLA will prov ide a pos itive 
learning enviro nment by emp loy ing qualified teachers who are committed to meeting the needs of a ll students . All 
staff members wi II demonstrate support of the vision that ·· A 11 Children Can Learn·· by impl ementing teaching 
strateg ies that add ress the learning sty les of all chil dren and th ereby eq uipping students with the skill s that w ill 
enab le them to experi ence success and a positive learning experience . EOLA will create positive learning 
expe ri ences by assess ing the current achievement level of each student , develop ing an !LP, a llow ing students to 
wo rk in cooperative groups , independent ly, and have one on one learning opportunities. Students that require 
add itiona l learn ing opportunit ies will attend tutoring sessions. 

How Learning Best Occurs: Small School Design 

The students we seek to se rve lea rn best in a small schoo l sett ing. Although a small schoo l cannot in itse lf guarantee 
high academic ac hievement, research demons trates that reduced size faci litates the act iviti es that lead to greater 
lea rning. Much of the improvement occurs because the ad ul ts and espec iall y the teachers know each student at a 
deepe r leve l. Studies have show n, for exam ple. th at students in sma ll er high schoo ls have higher attendance rates 
and fewer incidents of violence and di scipline prob lems. (The Case for Sma ll er High Schoo ls, Tom Van Ark , 
1:clucation Leadership , February 2002). Research shows th at small sc hoo ls a ll ow students and teachers to deve lop 
intens ive, long-term relationships that enab le better conditions for teaching and learning. EOLA wi ll provide a 
structured daily program , support, extended schoo l day and 1ear, and state aligned textbooks to maximize a small 
schoo l environment. As di scussed in more detail below, our vis ion of effecti ve small sc hoo l des ign is based on our 
pilla rs of effective schoo l des ign: 

The East Oakl and Leaders hip Academ) charter sc hoo l wi ll provide an education program that a llows each student 
lO : 

I . 
2. 

3. 

4. 

5. 

6. 

7. 

8 . 

Develop academ ic exce ll ence and high standards of personal and soc ial behavior; 
Learn to learn - learn how to think critical!) . become independent thinkers , and see learning as a life- long 
process; 
Become kn ow kdgeable about their 011 n culture and h isto r1 as v, el I as other cu I tu res and h istor1 in their 
urban environment; 
Become act ive partic ipants in a demo.: rat ic soc iet) as contributing c iti zens within the school. loca l. and 
global communit ies; 
Become more respons ible for and have more co ntrol o~er their own learning by se tting goals. planning. and 
manag ing their educatio nal environm ent, 
Deve lop & imp rove soc ial ski ll s by building self-confidence. a sense of mora li t), 
& se lf-esteem: 
Work in an environment that prom otes learni ng: and 

Utili ze technolog ica lly advanced software to supplement the core cu rr ic ulum and pro mote the practi ce of 

higher-l evel thinking sk ill s. 
• High Expectations: All students are also expected to meet grade level standards. maintain high 
attendance, and adhere to high standards of student behavior. 

• Significant Support : The small school environment along with tutor ing, summer schoo l, small c lass 
sizes, teacher ass istants, Acellus and homework c lu b will he lp promote academic success fo r EOLA 
students. 
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• 

• 

• 



· Student Leadership: Students\, ill be e,posed to leadership skills-community linkages. 

• Parent and Community Involnment: Parents upport thei r children and the schoo l by encouraging 
study ing and read ing at home. supporting good behavior at schoo l, and participating in schoo l activities and 
committees. The schoo l develops meaningful commun ity partnerships to help sustain and deliver its 
educational mi ss ion . Community partners include but are not limited to: Frohm·s Martial Arts, YMCA, 
Four Seasons. Parks and Recreation , Digital Art and Culinar: Academy. The David E. Glover Technolog) 
Center, Mommaart, TTO, CalState TEAC H. and Urban Bootcamp . Our partners support our miss ion b) 
providing opportunit ies to devel op leadersh ip and social sk ill s. Parents and comm unity members are 
invited to exhibitions of student participation in the various programs offered by our partners. 

• Focus on Results : East Oak land Leadersh ip Academy has a relentless focus on high student 
performance, measuring results on standardi zed tests and other reliable ind icators. This data will be used to 
improve teaching and learn ing. Students. parents. and staff will create and reinforce a culture of 
achievement. 

Using multiple teaching strategies promotes learning for every student . Presenting every student with ri goro us 
curricu lum and high expectations fo r achievement is the fo undat ion for learn in g. Research demonstrates that 
bui lding connect ions to adu lts, especia l!) with dedicated and motivated teachers. consistently leads to higher student 
ac hi evement. As a small sc hoo l, EOLA will fac ilitate these interactions. Moreover, each teacher will deve lop an 
Individualized Learning Plan as a road map for student learning goals. Each plan wi ll be customized and regu larly 
reviewed th rough parent and ad ministrator 'teacher consultations. 

Curriculum and Instructional Design 

Aca demic Standards 
EOLA, a a public charter sc hool , must ad minister the required standard ized tests derived from the Ca li forn ia state 
standard . To foster an env iron ment that supports student success in their academic program, wh ile still meeting or 
exceed the common core standards. EOLA uses the Common Core standards as the framework fo r instruction and 
inco rp orates the four schoo l-wide objecti ves of academic advancement. critica l thinking, personal responsibi I ity 
(agency). and a focus on high attendance. 

EOLA ACADEMIC SCHEDULE 

K-5 SCHEDULE 

08: 15 - 08:30 

08:30 - I 0:30 

10 :30 - 10:45 

I 0:45 - 12 :30 

12:30 - 01:00 

0 1:15 - 02:00 

02:00 - 03:00 

03:00 0-LOO 

O-l:00 - 06 00 

SUBJECT 

Morning Circle 
(K-8 partic ipate) 

English Language Arts 

Nu tritious Break 

Mathematics 

Lunch 

Science PE 

History Art 

Tutoring Home,rnrk Club 

After School Program 

(K -3 schedule var: slightly to allow for recess) 
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6-8 
SCHEDULE 

08:3 0 -
10:30 

10 :3 0-
10:45 

10 :45 -
12:30 

12 :30 -
01 :00 

01:0 0 -
02:0 0 

02 :00 -
03:00 

03: 00 -
04:00 

04 :0 0 -
0 6: 00 

Monday Tuesday Wednesday Thursday 

Eng li sh Language;: Eng li sh Language Engli sh Language Engli sh Language;: 
Arts Arts Arts Arts 

Nutr itious Break Nutr it ious Breah. 'utr itious Break Nutr itious Brc:ak 

Compute r Compu ter Mathemat ics Mathematics 
Lab/Math.:: matics Lab/Mathematics 

(7-8 rotate) ( 7-8 rotate) 
Lu nch Lunch Lunch Lun ch 

Li te rature Studies Critical thi nking Li terature Studies Critical Th ink ing 

Sciencc:/PE Sc iencd PE II istory//\ rt H istor:- 1 Art 

Tuto ri ng /f-lomc\\ ork Tutoringl! lome11 orh. Tuto ring/l lom.::11o rk Tuto ri ng/l-lomc11 ork 
Clu b Club Club Club 

After Schoo l After School Afte r School After School 
Program Program Program Program 

£OLA >rill have ol lcus/ 175 dcl}'s of ins/ruction and 
For each fi scal yeor, offer, o t a minimum, th e foll owing 

number of minu tes of ins truction : 
{AJ To pupils in kinderg arten, 3 6, 000 minutes. 

(BJ To pupils in grodes 1 to 3, inclusive, 50,400 minu tes. 
(CJ To pupils in grades 4 to 8, inclusive, 54,000 minu tes. 

Course Descriptions (See Appendi x for Pac ing Guides and Curri culum Maps) 

ENGLISH LANGUAGE ARTS (ELA) CLASSES 

ELA classes \\ ill deli ve r th e Content based on the Com mon Core Standard fo r each grade leve l. 

Friday 

0830- Career and 
I 0:30 Collc:ge 

Rc:adi nc:ss 

10:30- Break 
10:-15 

I O:-l5- 1 ndc:pe nd.:: nt 
12 :-1 0 Stud) and 

Resea rch 
12:40 - Afterschool 
03 :0 0 Program 

Utili zing mul tiple teac hing strateg ies wi ll address the vari ous learn ing needs of each student. St rateg ies are based on 
inc lus ive, multi cultural pedagogy, and addresses the needs of ELL and ELD students. Th ese strateg ies will be 
implemented to teach mastery of the Eng lish Language Arts standards including: wo rd analys is, reading flu ency, 
sys tematic vocab ul ary deve lopme nt, reading comprehensio n, li te rary response and analys is. \H iting stra teg ies and 
applicati ons. written and oral Engli sh language conve nti ons, li stening and speaking st rateg ies and applica ti ons. 

Da ily Language Acquisition wi ll be practi ced to introduce and rein fo rce co rrec t grammar and punctuatio n usage at 
each grade leve l. 

• 

• 

Instructi onal materia ls will include a combinati on of technology-based and prin ted materi als that have been adopted 
by the SB E. Technology-based material s include. but are not limited to: Acellus- a computer program that allows 
students to wo rk individually, at their own pace to master ELA concepts. Printed material s included . but are not 
limited to, literature books from Houghton Mifflin and Holt . Each class room has a library with grade level reading • 
materi al . The Holt Reading Series prov ides assessments fo r the beg inning. middle and end of year. 
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Writin g 

Students\\, il l partic ipate in month I: thematic essa:- \\ riting that \\ ill a ll O\\ studen ts to engage in prac tica l 
app I ications of the writing process and uti I ization of graphic organ izers to help students organize and extend their 
wri tin g. These themes will also a llow students to practice diffe rent sty les o f writing such as expos itory, narrative. 
in fo rm ati ve, persuasive. and poetry. The Writing Process \\ill be implemented and integrated in reading. social 
sc ience. math and sc ience curri culums. 

Reading 

Research ind icates th at the best \, ay to become a flu ent reader is to read and be read to frequ ently. The reading 
prog ram at EOLA will be both in structional and moti vational. 

'v\'e be li eve that: 
• Lite racy belongs to all students; adequate support and expos ure to a di ve rse range of literature and auth ors 

will pro mote a ri go rs and encourag ing culture of reading. 
• Immersion in a print-rich environment that includes a variety of tex t form s supports children's literacy 

learning . 
• Reading and writing are best s imultaneously, not sequentiall). The learning of one enhances the learning of 

the other. 
• Children acquire language skill s, including literacy skills. in their own ways and at their own pace. The 

range fo r normal development is wider than mos t schoo ls reading programs can comfortably accommodate. 
• Children learn best when content is relevant, interes ting and meaningful ; content sh ould moti vate students 

personal sense of purpose for learning. 
• The underl y ing goal of all literacy learning is to create an independent readers and \Hiters. The earli er the 

student is in charge of hi s or her literacy learning. the more pro fi cient of a reader they become. 

The classroom enviro nm ent will be literac) enriched and organi zed to support students in becoming independent 
readers and writers by in cluding: 

• Words \\ a ll s that include. bu t are not limited to. conte nt spec ific academic language, and high frequency 
word s (s ight words) 

• Classroom libraries that include a di verse, grade appro priate. and wide range of materi als fo r stude nts 
• Extended reading instructi onal period 
• Cooperati ve gro ups 
• Guided read alouds and shared reading practices 
• Students reading fi ction and nonficti on literature in th e fo rms of. but not limited to: academic arti cles , short 

stori es and chapter books. Grades 2-8 reading IO chapter boo ks over the co urse of the schoo l year. 

Eac h stude nt w ill be taught the skill s required fo r them to become agents in their 0,1,11 learning: students 1,v ill be 
chall enged to set indi vidual learning goa ls, and to put fo rth the ir best effort. 

When children experi ence the pleasures and intrinsic re1,v ards of thoughtful reading they will learn to , alue reading 
fo r its 0\\11 sake. Reading instruction that foc uses on enjoying stori es. building comprehension. and creati ve thinking 
\\ill moti vate students to become li fe long readers \\ho approach ideas »ith curi os ity and confidence. This ty pe o f 
moti vation will be addressed at EO LA by: 

• Frequent teacher read alouds expos ing students to a dynami c range of literature 
• Utili zing literature that is culturally relevant to students. 
• Concrete acti vities des igned to engage students in di scuss ions about compelling iss ues rai sed in th e text 

and or rel ate the text to other subjects being taught in the curriculum . 
• In fo rmal assessments. in addition to formal ones. that allow each student to be optimally challenged and to 

achieve success as defined by hi s or her own abilities . 
• Acti vities that allow student cho ice and peer interaction 
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• Activities will increase the student 's understanding and or connec tion to th e ir ow n lives. their classmates, 
and people in variety of communities beyond their own 

MA TH CLASSES 

Math classes will deli ve r the Content based on the Common Core Standards fo r each grade leve l. 

Uti li zing multiple teaching strategies will address the lea rning needs of each student. Strategies are based on 
inclus ive. multicultural pedagogy, and addresses the needs of ELL and ELD students. These strategies will be 
implemented to teac h mastery of Mathematics according to grade leve l standards. Th e math curri culum will fo ll ow 
state and di stri ct guidelines and will be sequenced acco rding to th e students needs as indicated by previous test 
scores, teacher observations and assessments. 

Math will be practiced dail) to introduce and re in fo rce math concepts at each grade level. In alignment with the 
Comm on Core Standards, content will a lso emphas ize understand ing of mathematica l material and develop skills 
necessary for accurate ly exp laining one's math emat ica l thinking. 

Instructi onal materi a ls will include a co mbination of technology-based and printed material s that have been adopted 
by the SSE. Technology-based materials include, but are not limited to: Ace llus- a computer program that allows 
students to work ind ividua lly, at th eir own pace to master math concepts. Printed materi als included , but are not 
limited to, li te rature books from Houghton Mifflin and Glencoe. 

Algebraic thinking wi ll be implemented at each grade leve l. This will help students master key algebraic sk ill s and 
understand mathem at ica l concepts through in vesti gat iv e study and s imulating problem so lvin g. Students will be 
encouraged to work cooperat ive ly to explore pattern s b) inco rporati ng instruction with motivationa l rea l- li fe tasks 
aml use a model to learn an algebraic patte rn . 

Curri culum w ill devel op the student' s mathemati ca l proficicnc) b): 

• Teaching problem solving tec hniques and strateg ies. 
• Us ing other subj ec ts taught to support k arning and recogni zing algebraic connec ti ons. 
• Act ivities that anal;ze g ive ns, constraints. relationships. and goa ls 
• Activities that practice using material s pertinent to mathematics. This includes, but is not limited to, 

computer cod ing program s, graphing ca lculators, rulers, and operations charts. 
• Teaching quantitati ve reasoning skil ls and generalizations . 
• Act ivities centered around constructing math ematical arguments using concrete examples based in proven 

mathematical theo ry .. 
• Inco rporating the use of techno logical too ls; thi s wil l all ovv student to understand co ncepts at a deeper 

level and gain exper ience app li cable to living in the 21st century. 

This strategy will moti vate students to sharpen their thinking skill s and at the same time prepare them for taking 
standardized math tests. 

SC IE NCE/H EAL TH CLASSES 

Science 'Health classes will de li ve r the Content based on the Co mm on Core Standards (NGSS) for each grade level. 

Uti lizi ng multiple teaching strateg ies wi ll address the learning needs of each student. These strategies wi ll be 
impl emented to teach maste r; ofScience 'Hea lth according to grade leve l standards. The Science Health cu rriculum 
will fo ll ow state and district guidelines and wi ll be sequenced according to the students needs as indicated b) 
previous test scores. teacher observati ons and assessments. 

The goa l of scientific literacy is to transmit fundam ental biolog ica l, ph1s ical, and earth sc ience concepts to all 
students while imbuing pos itive attitudes about science. This approach enab les students to use the bas ic concepts 
for continual learning and application. Components of scientific literacy includes: de ve loping pos iti ve attitudes 
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about science and taking an ac ti ve interest in natural ph ' nomena: learn ing fun damenta l concepts o f sc ience and how 
the ap pl ication of these co ncepts affect our daily li\'es: learning techniques that co mprise the sc ientifi c method to 
\ alidate know ledge and to deve lop thinking skills for lifelong learning: and us ing att itudes and kn ow ledge about 
sc ience to li ve as an in fo rm ed citi zen in a sc ientificall) de , eloped nation. Science is a way of solving problems and 
increas ing human knowledge that is the most dynamic aspect of li ving in the 2 151 century. The processes of sc ientifi c 
inqu iry will inspire both the creat ive and controll ed responses to pos ing. in vestigating. and so lving problems. 
Science enhances student" s opportuniti es to explore, di scover. and experi ence the interdependencies of other 
academic di sc iplines . It has been sa id that mathemati cs is the language of sc ience. Sc ience prov ides a great 
opportunity fo r students to apply co ncepts and skill s lea rned in mathemat ics to sc ience in the classroom. 

Science is a lso a med ium th rough ,,hich students can in \'esti gate. obse rve. predict. defin e, compare, gro up , di scover, 
fos ter thinking skill s, fin d so lutions, relate, sort. and class ify inform ati on. Children are naturally curious and hav e a 
sense of wonde r. Teachers will ass ist, direc t, and inquire to deve lop these attributes in the area of sc ience. They 
will engage th e senses of see ing. hearing. tasting, touching, and smelling th ro ugh discove ry learning. The 
curri culum will be delivered in a concrete and tangible wa) so that students can make connections and explore th e 
"'ho,, and why··. Students will be ab le to observe, compare. predict and test results. questi on results, measure. 
record, and arrange their findings. Students will al so gain knowledge of the phys ica l world . incorporate active 
learning and deve lop a sc ientifi c att itude and a questioning mind . 

Sc ience is a world of poss ibiliti es . Sc ience fi cti on moti vates students to ask ques tions and pique their interest. It is 
al so an interdi sc iplinar) connecti on to language arts. Students will have an opportunit) to improve their reading and 
wri t ing skill s while ce lebrating sc ience through sc ience fi ct ion. 

At each grade leve l, concepts and obj ec tives \\ ill be int roduced through hand s on acti viti es and di scuss ions. 
Teac hers ,, i II use the strateg ies o f multiple in te lligences which will enable each student to have th e opportuni ty to 
demonstrate their leve l of understanding. 

Teachers will use visuals. indi vidual and group ac ti vities that make real-life co nnec ti ons. In vestigating the physica l 
att ributes of obj ec ts. how they fun cti on, and what can be done with them, aligns with the pi agetian approach that 
encourages ac ti ve exploration of objec ts through manipulati ves and transform ations. Students will identif) 
prob lems. observe di sc repancies , draw in fe rences. generate hypoth eses, interpret results and draw conclusions. 

We are current! ) us ing the Glencoe sc ience curriculum and finding that it provides hea lth . mat h, soc ial studies and 
non fi ct ion integrat ion at a ll grade leve ls. In,·esti gati ons. explorations and demonstra ti ons \\ ill moti vate stude nts to 
learn more about sc ience. 

The Sc ience I Health program,, ill enable students to lea rn th ro ugh expl oration and hands on experi ences and,, ill 
include life. ea rth . phys ica l sc ience and H! ViAIDS a\\ areness. We are current!) working ,, ith Frohm· s Martial Arts 
to prov ide our phys ica l educati on program. 

HISTORY/SOCIAL SCIENCE C LASSES 

History Soc ial Science classes v, ill de li ve r the Content based on the Common Co re Standards fo r eac h grade le,·e l. 

Uti li zing mul tiple teaching stra teg ies \V ill address the learning needs of each student. These strategies v, ill be 
im plemented to teach mastery of Histor) Soc ial Science according to grade level standards. The Histor) Soc ial 
Science curricu lum\\ ill fo llow state and di strict guidelines and will be sequenced acco rding to the students need s as 
indicated by prev ious test scores. teacher observ ations and assessments. 

It is ve ry important today that children ga in a sense of soc ial responsibilit) and an understand ing of the importance 
of hi story and ho\\ it has impacted and led to the advanced society that vve live in toda1. 

Our goa ls will include enabling students to see the connect ion between the ideas and behavio rs. between the values 
and idea ls that people held and the ethi cal consequences of those beli efs. Students will learn about the cultures. 
soc iet ies. and economic sys tems that prevailed in other parts of the wo rld . Students will be able to recognize the 
politica l and cu ltu ra l barri ers that di vided people as well as the common human qual ities that united them. 



We will teach tolerance . The hi story of communi ty, state , nation. and world will refl ect the experiences of 
indiv iduals of differe nt racia l, re ligious, and ethnic groups. We want our students to understand the va lue, 
importance, and frag ility of our democrati c in stitutions. Th is wi ll be done in an effort to develop a keen sense of 
ethics and cit izenship . and to care deeply about the qua lity of life in the ir community, nat ion. and world. 

The soc ial sc ience standards wil l be integrated with cultural ly focu sed themat ic un its. Art is a vita l part of that 
integration. Thematic units wil l a llow students to use a var iety of upplemental materia ls and techn ology to enhance 
comprehension. 

Students wi ll be given opportuniti es to obse rve. partic ipate . and re fl ec t upon the responsibil iti es of citi zens in a free 
soc iety. Ac tivit ies in the schoo l and with in the communi ty will enl arge the classroom learning env ironment and 
help students deve lop a commitm ent to public se rvice. 

Leadership Ski lls 

EOLA provides an env ironment that up lifts and reinforces the fact that eve ry student has the ab il ity to lead in one or 
more aspects of their lives. The approach is multifaceted and aligns ,vith th e Common Core Career and Co llege 
read iness standards; leadership ski ll s are taught and prac ti ced in the classroom , with the who le schoo l, during the 
after schoo l program s the schoo l has deve loped and offe red free of charge to parents and guardians and in our 
community. 

In the classroom leadership skill s are developed and relined through: 

• Designated student jobs that rotate week!) birnnnth lylmonthly 
• Student led analysis disc uss ions in. but not limi ted to, literatu rt'. math , and soc ial science 
• Imp lementing a range of gro up ac tiviti es a llow ing fo r different students to take the leadership roles 

As a whole schoo l leadership sk ills are developed and reti ned b): 

• Creating numerous intentional and meaningful opportuniti es to lead the morning circle which happens dail) 
with the ent ire schoo l. 

• Having a system in pl ace fo r students to share excellent and original work. artistic abil ity. and expert ise of 
a part icul ar topic to th <:! entire schoo l 

• Providing opportunity for students to ac t as representativ e of EOLA outside of sc hoo l at events including. 
but not li mited to. ceremonies EOLA is in vited to. schoo l fairs. and public hea rings 

In the aftersc hoo l program leadership ski ll s are refined and re in forced in each program: Musica l Theater. Art. 
Karate, and Math club 'tutoring by 

• Creat ing a sys tem that a ll ow students to be res ponsible for checking-out technology and text to students, or 
be respons ib le for helping adm ini ster snacks during homework club 

• A I low ing students to practice performing in fr ont of audiences in Musical Theate r 
• Designat ing Leadership ro les or jobs to organize and monitor supplies for Art 
• Karate emphasizes leadership through teaching courtesy. integ rity . perseverance se lf-control and hav ing an 

indomitab le spirit as a way of life . 

EOLA also prov ides experiences for students to be leaders in our commun ity through : 

• organi zed community clean-up days a 
• part icipati on in KABOOM projects- rebuilding loca l parks 
• .. YO U MATTER .. campaign 
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EOLA provides professional development opportunities both on and off site including: 

l. one week intens ive before school: academic language: implementation of common core strateg ies: 
addressing needs of diverse learner 

2. blended learning strategies 

3. classroom management strateg ies 

--1 . comm on core lesson pl ann ing 

5. curri culum updates (SBAC, ELPAC. NGSS etc) 

6. teaching read ing and literature 

7. grading and pacing guides 

Creative Expression 

Art. mu sic. and dance will be an integra l part of th e curricu lum at EOLA. When students are invo lved in these 
programs, it helps develop pos itive se lf-esteem and they acquire a s incere des ire to achieve more in academ ic areas. 
Thi s is due to pos itive experi ences of success that is transferred to a rene\l'ed sense of being able to be successful in 
other areas. Chi ldren try harder when they exper ience success. 

Art and Tec hnolog ica l Literacy are integra l parts of preparing the 2 1" centur: lea rn er. Student will require basic 
computer skill s by 81

h grade. Basic computing sk ill s will be taught appropriately at grade leve ls in preparati on for 
college and career. Students will have access to computers during class time and in the after schoo l program . Several 
of our partners, DACA and the Dav id Glover technology Cente r provide students opportun ity to expand computer 
sk ill s including coding. digital arts and YR. 

All ac ti\ iti es such as field trips. asse mblies. exhibitions. and cultural events\\ ill be assoc iated with the curricu lum . 

Plan for Students Who Are Academically Low AchieYing 

EOLA intends for a ll students to reach high levels of ach ie\.ement The philosophy 11 i II be to deli ver ri gorous 
curricu lum and prov ide the necessa ry support for them to achieve . The des ign of EO LA 1l'i ll facilitate the learning of 
students who are academically I0\1 achiev in g. The small schoo l atmosphere \.\. i II increase the personali zed attent ion 
arn il ab le . When combined v1ith the curricu lum and culture of high expectations, student perfo rmance \.viii improve 
significantly. 

For students 11ho arrive at EOLA significant!) belov\. grade le ve l in either readi ng or mathematics or who require 
add iti onal tim e to master the curriculum, EOLA teachers vvill create an individuali zed learning plan as needed to 
allO\\ more in struct iona l support in the area(s) o f need . Parents will be notified and encouraged to be a part of the 
interve ntion process. Ongoing evaluation \.viii ensure successful progress of the student . Additional instructional 
support ma) include: tutoring. pull-out, one-on-one. and teacher assistants. In addition. Acellus is an effective 
resource fo r students of a ll academic leve ls. Acellus ha the too ls to scaffo ld lessons. as well as repeat specific 
concepts that a student is having a difficult time grasping. Ace llu is a great supplementa l tool fo r academically lmv 
achieving students. 
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Plan for High Achieving Students 

For students perfo rming above grade who req uiri ng more cha ll eng ing curr iculum . EOLA teachers will create an 
indi vidualized learn ing plan that will provide learn ing opportuniti es acco rding to th eir needs. Parents will be notifi ed 
and encouraged to be a part of the process . Ace llus is an effect ive too l fo r high ach iev ing students. Ace llus has a 
placement assessment that can ass ist in identi fy ing the need and prov ide curricu lum in all subject areas accord ing to 
the student's performance level. 

Plan for English Learners 

EO LA intend to se rve Eng li sh Learners at the schoo l site th rough fu ll-inclusion classroo ms. Under thi s progra m, 
ELL ' s are en ro ll ed in regular classes and rece ive supplementary instruction to aid and deve lop grade-leve l Engli sh 
language sk ill s. The small c lass size with increased personali zed attention and a student individualized lea rning plan 
a li gned with their IEP, will aid in bringing Eng li sh Learners to the expected ac hievement leve ls. 

Listening, speaking. read ing, and wr iting ski I ls of EL 's \vi 11 be assessed. The home language survey and mandato ry 
CELDT/ELPAC tes ting as requ ired by la,,, wil l help identify th t: needs ofEL's. These tests will be gi ven withi n the 
designated time frame an nu all y and each year afterward . When a language other th an Eng li sh is li sted on the survey, 
students will be administe red the Ca li fo rni a Engli sh Language Deve lopment Test (CEL DT). CE LDT is des igned to 
eva luate each student' s li stening, read ing. speak ing and 1niting skil ls in Eng li sh. Parents will be n otifi ed of th e 
sc hoo l's respons ibility t o co ndu ct CELDT /EL PAC tes ting and will inform parents of CELDT /ELPAC 
tes ting results within 3 0 ca lend a r d ays foll ow in g r ece ipt oftes t results . Parents or guardians will b e 
in for m ed of th e ir rights , and th ey w ill b e e nco urage d to parti cip ate in th e reclassifi cation process . 

EOLA w ill comp ly with fed e ral , state, a nd di s tri ct mandates regard ing EL education and re
d es ignation o fEL stud e nts . EOLA will m ee t a ll r equire m ents of fed e ral and state law relative t o 
e qua l access to th e curri culum for Eng li s h Lea rn e rs. El 's will be instructed in English by teac hers who are 
train ed to work with Eng li sh Lea rners. EOlA El's 1, ill be prepared with the ski ll s in Eng li sh and mat hemat ics to 
meet the Content based on the Comm on Core Standards. El PA C will be ad ministered as it becomes ava ilab le. 
Also, El ' s will have access to additional resources th ro ugh .. Discover Engli sh'" curri culum on Ace llus program that 
is uniquely equipped to meet the spec ific needs of El 's. 

At a minimum these polic ies and procedures will accomplish the fo ll m,ing: 

I . Identify students wh o need ass istance includi ng the use of a home language survey and mandato ry 
CE lDT as req uired b1 law . . 

2 . Ensure that necessary, appropriately crede ntialed staff and curri cular material are in place and used pro perl y. 

3. Deve lop app ro priate eva luation standards. in c ludi ng program exit criteria, fo r measuring the progress of 
students, and assessing the success of the program and modify ing it where needed. 

Caverning Law· Ca lifornia Educat ion Code 4 76 -1 2. 

Notwi1hstunding Sec tion -J 7651 . all stale and federal jimdingfor Speciul Education appon ionecl on belwlf a/pupils 
enrollee/ in a charter school shut! be included in !he a/locution p lun adop1ed p ursuam to subdivision (i) of Section 
56195. - or Section 56836.n5, or bolh. by the Special Education locul plan area that includes the charter school. 

All children with di sabilities enrolled EOlA shall rece ive special educati on and designated instructi on and se rvices 

• 

• 

in a manner that is co nsis tent with their ind iv iduali zed educational programs and is in compli ance with the • 
Individuals with Disab ilities Educat ion Act and implementing regulations. In such cases. the cos ts and funding fo r 
the spec ial education shall be in com pli ance with the prov is ions of Ca li fo rnia State Educa ti on Code Sections 476-10 
thro ugh 4 76-1 7. 
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Special Education Assurances 

EOLA ass ures a free and appropriate education is pro ,i ded to all students with di sabilities. These services will be 
conducted in accordance with the applicable laws that confo rm to IDEA and Section 50--1 of th e Rehabilitation Act 
of 1973 . An overvi ew of these arrangements includes but is not limited to the foll owing: 

• EOLA ass ures that students with di sabiliti es are identifi ed and that th eir needs are evaluated and se rved in 
compliance with all applicable laws. 

• No student will be denied admiss ion to EOLA based on di sability. 

• The schoo l will implement a Student Study Team process by which to help identify and serve its special 
education students and to find ways to serve other students \\ ho don' t qualify for special educati on. 

• Delivery of the services at th e site of the schoo l unless the IEP team recommends an alternative solution 

and ior there is a legitim ate educati onal reason for providing the services el sewhere. 

• Any student wh o is potentially in need of Section 50--1 services is the responsibilil) of the schoo l. 

• The school\.\ ill notif) OUSD when it enrolls or di s-enroll s special education students. 

SPECIAL EDUCATION 

Students with Special Needs 

EOLA recognizes its responsibility to enroll and support all students. regardless of disability, and 
pledges to work in cooperation with the OUSD and/or a Special Education Local Plan Area 
(SELPA) to ensure that a free and appropriate education is provided to all students with 
exceptional needs. EOLA will comply with all applicable state and federal laws in serving 
students \vith disabilities. including. but not limited to the Individuals with Disabilities Education 
Improvement Act of2004 (IDEA). Section 50-4 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act, and any other civil rights lav,: enforced by the U.S. Department 
of Education Office of Civil Rights (OCR). Furthermore. EOLA will comply with OUSD and 
SELPA guidelines and all California laws pertaining to students with disabilities. 

The following description regarding how special education and related services vvill be provided 
and funded is being proposed by EOLA for the sole purpose of providing a reasonably 
comprehensive description of the special education program in the charter petition. in accordance 
with Education Code section 47605(b). As long as EOLA operates as a school of the OUSD for 
special education purposes (pursuant to Education Code 4 7641 (b )) . the speci fie manner in v\-hich 
special education and related services will be provided and funded shall be set forth in a 
Memorandum of Understanding ( .. MOU .. ). delineating the respective responsibilities of EOLA 
and the OUSD. The language that follows is not meant to preclude alternative arrangements 
between the OUSD and EOLA as agreed upon in the MO U. 

SELP A Affiliation 

EOLA shall initially be deemed. by default, a public school of OUSD for purposes of special 
education. pursuant to Education Code Section 4764 l(b) . However. EOLA reserves the right to 
apply and become an independent Local Education Agency (LEA) member in a SELPA for 



purposes of special education. In thi s case, EOLA will make vvrinen verifiable assurances that it 
vvill become an independent LEA and. upon acceptance into a SELPA, will be an independent 
LEA member of that SELPA pursuant to Education Code Section 4 7641 (a). A change in LEA 
status or SELPA membership shall not require a material revision of this charter. 

School of the OUSD 

So long as EOLA operates as a public school of the OUSD for purposes of providing special 
education and related services under the IDEA pursuant to Education Code Section 47641 (b) , in 
accordance with Education Code Section 4 7646 and Section 1414, Title 20 of the United States 
Code , the OUSD will provide an equitable share of special education se rvices and/or funding for 
students enrolled at EOLA, to the extent required by law and in the manner spec ified in the 
MOU. 

EOLA agrees to collaborate with the OUSD to respond to inquiries and request and provide 
access to information and records, as needed, and shall be responsible for maintaining 
confidentiality of students records. 

LEA for S ecial Education 

• 

If EOLA makes written wrifiable assurances that it will become an independent local 
educational agency (LEA) pursuant to Ed ucati on Code Section 4764l(a). the EOLA vvill assume • 
rull responsibility for providing speci al education and related services to eligible EOLA students, 
in accordance with state and rederal law. 

EOLA vvill follow polici es and procedures of the Sl: LPA in which it is a member and shall 
utilize SELPA forms and information systems necessary to identify and serve students vvho 
qualify for special education. EOLA agrees to collaborate with the SELPA to respond to 
inquiries and request and provide access to information and records, as needed, and shall be 
responsible for maintaining confidentiality of students records. 

Child Find 

EOLA understands its responsibility to ensure that all children with di sabilities who need special 
education and related services are identified , located, and evaluated. regardless of the severity of 
the disability . 

EOLA will implement a multi-tiered instructional and support framework, often referred to as 
RTI or MTSS , prior to referring a child for an evaluation under IDEA. However. EOLA shall 
ensure that child find identification occurs in a timely manner and that no procedures or practices 
result in delaying or denying this identification. A parenUguardian or EOLA staff member may 
request an initial evaluation at any time to determine if the child is a child vvith a di sability. 
regardless of vvhether the child has participated in an RTI/MTSS framework. Special education 
referral s shall be made only after general education supports and interventions have been 
considered and provided, as appropriate. EOLA may also choose to refer a student for services 
through the provisions of a Section 504 Plan. if appropriate. o assessment or evaluation will be 
used for admission purposes. 
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School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. in order to 
comply with state and federal Child Find requirements. EOLA \viii follo\V the applicable OUSD 
policies and procedures to identify students who may have a disability that qualifies them to 
receive special education services. EOLA \viii collaborate \Vith the OUSD to ensure timely 
transfer of Individualized Education Program (IEP) records and will utilize OUSD policies. 
procedures. and forms to appropriately identify and refer students for special education. 

LEA for S ecial Education 

If EOLA becomes an independent LEA for special education purposes. EOLA shall be sole ly 
responsible for compliance with state and federal Child Find requirements. EOLA shall 
implement policies and procedures of the SELPA in which it is a member to ensure timely 
identification and referral of students suspected of having a disabi 1 i ty. 

Referral for Assessment 

The term .. assessments·· sha ll have the same meaning as the term .. evaluation'· in the ID EA. as 
provided in Section 1414. Title 20 of the United States Code. EOLA"s internal method for 
referral for assessment will be th Student Success Team (SST)) . Parents/guardians vvill be 
informed that special educat ion and related services are provided at no cost to them. 

School of the OUSD 

The parent/guardian of any student suspected of needing or qualifying for special education 
services may make a referral for an evaluation. If the referral is made verbally. EOLA shall assist 
parent/guardian to subm it a request in writing. So long as EOLA operates as a school of the 
OUSD for special education purposes. and unless otherwise agreed to in the MOU. EOLA \Viii 
notify the OUSD vvithin 2 days of any such referrals and will work collaboratively \Vith the 
OUSD to respond to the request in writing within 15 days. 

If EOLA. in collaboration v-:ith OUSD. concludes that an assessment is appropriate. the 
parent/guardian will receive a written Assessment Plan within 15 days. The parent/guardian will 
be given at least 15 days to pro\·ide written consent to the Assessment Plan. Assessments will be 
done only upon receipt of written parenUguardian permission. The assessment will be completed 
and an Individualized Education Program (IEP) meeting held within 60 days of receipt of the 
parent' sf guardian· s written consent for assessment. 

LEA for Special Education 

If EOLA operates as an independent LEA for special education purposes. then. in the event that 
EOLA receives a written request for evaluation. it \viii be solely responsible for vvorking with the 
parent/guardian to address the request and shall follow SELPA policies. procedures. and 
timelines. EOLA shall respond to a \Hitten request for assessment within 15 days. 

If EOLA concludes that an assessment is appropriate. the parent/guardian will receive a written 
Assessment Plan within 15 days. The parent \viii be given at least 15 days to provide written 
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consent to the Assessment Plan. Assessments vvill be done only upon receipt of written 
parent/guard ian permission. The assessment will be completed and an Individualized Education 
Program (IEP) meeting held within 60 days of receipt of the parent ' s/guardian ' s written consent 
for assessment. 

Assessment 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. and unless 
othervvi se agreed to in the MOU. upon receipt of signed As essment Plan. OUSD will be 
responsible for conducting special education asses men ts in all areas of suspected di sabi lity if 
deemed appropriate by OUSD. EO LA vvill work co llaboratively with the OUSD to conduct an 
eva luat ion. Assessment procedures will be conducted in the student" s primary language, and 
EOLA will work with the OUSD to provide an interpreter. if needed . The STAFF MEMBER 
\Nill be responsible for gathering all pertinent information and sharing such information with 
OUSD, as needed. 

LEA for S ec ial Education 

Ir LOLA operates an LEA for spec ial educat ion. EOLA shall be so lely responsible fo r 

• 

conducting spec ial education assessments deemed necessary and appropriate by EOLA. A • 
designated staff member \Viii be responsible for gathering all pertinent informat ion and arranging 
for assessments to be conducted in all areas of suspected di sability. 

In fo rmation gathered will be used as tools to determine the student' s disability. eligib ility for 
services, and determining the nature and extent of required services. The types of assessments 
that may be used for determining eligibi li ty for spec ialized instruction and serv ices \vill include. 
but not limi ted to: 

1. Indi vidual test ing: 

2. Teac her observations: 

3. Interviews: 
4. Revie\\.: of school records. reports. and vvork samples; and 

5. Parent input. 

EOLA will foli o\\.: the fo llowing assessment guidelines. If a conflict with SELPA policies and 
procedures ex ists. then SELPA policies and proced ures wi ll govern. 
6. Parents or guardians of any student referred for assessment must give their written 

consent fo r the school to administer the assessmenc 
7. The assessment will be completed and an Individualized Education Program (IEP) 

8. 

9. 

meeting held within 60 days of rece ipt of the parent"s vvritten consent for assessment: 

The student must be evaluated in all areas related to hi s/her suspected disability; 

Assessments must be conducted by a person with knowledge of the student" s suspected 

disability. and admini stered by trained and knowledgeable personnel and in accordance 

vvith any instructions provided by the producer of the assessments. Individually 
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administered tests of intell ectual or emotional functioning must be administered by a 
credentialed school psychologist; 

10. Assessments will be se lec ted and administe red so as not to be racially. culturally. or 
sexuall y di sc riminatory; 

11. Assessments \Vill be delivered in the student" s primary language, and a qualified 

interpreter will be provided if needed: 
12. Assessment too ls must be used for purposes fo r which the assessments or measures are 

valid and reliabl e; and 
13. Assessments \viii be adapted as necessary fo r students with impaired sensory. phys ical or 

speaking skills: and 
14. A multidi sciplinary team will be assembled to assess the student. including a teacher 

knowledgeable in the di sability . 

Upon completion of the assessment. an IEP team \Viii be assembled to review the results of the 
assessment and determine the student"s eligibility for special education. EOLA vvill be 
responsible for scheduling, coordinating and facilitating the IEP meeting. Educators qualified to 
interpret test results will present the assessment data at the IEP meeting. Parents/guardians vvill 
be provided with written notice of the IEP meeting. and the meeting will be he ld at a mutually 
agreeable time and place. 

Development and Implementation of IEP 

Every student who is assessed fo r special education will have an IEP that documents assessment 
results and eligibility determination for special education se rvices. 

Schoo l of the OUS D 

So long as EOLA operates as a school of the OUS D fo r spec ial education purposes. EOLA wil l 
work with OUSD to develop IEPs and to provide modifications. accommodations and services 
pursuant to each student" s IEP. The school will seek to include all students with disabilities in 
the Least Restrictive Environment (LRE) with non-di sabled peers to the maximum extent 
appropriate. However. if a student"s IEP team determines that the student requires placement 
outside of a general education classroom. the school will work with OUS D. to provide the 
necessary placement and/or services. 

EO LA views the parent/guardian as a key stakeholder in these meetings and will make every 
effo rt to accommodate parents· schedules and needs so that they will be able to participate 
effec ti ve ly on the IEP team. The school. in collaboration with OUSD. will provide an interpreter 
if necessary to ensure that all parents and/or guardians understand and can participate in the IEP 
process. 

A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. 
Upon the parent or guardian·s written consent. the IEP wi ll be implemented by EOLA. in 
cooperation with the OUS D as agreed upon in the MOU. 
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LEA fo r S ec ial Education 

If EOLA operates an LEA for specia l ed ucation. EOLA shall be so lely responsible for ensuring 
that all aspects of the IEP and school site implementation are maintained. EOLA \vii! provide 
modifications and accommodations outl ined within each indi vidual's IEP and se rve each student 
in the Least Restrictive Env ironment (LRE). 

Each student who has an IEP will have an IEP team that oversees the IEP Development. 
implementation and prog ress of the student. All decisions concerning the special education 
programs and services to be provided to a student with a di sability are to be made by the IEP 
team. The IEP team will inc lude all of the fo llowing members: 

15. The parent or guardian of the student for vvhom the IEP was developed ; 
16. The Student, if appropriate 
17. The Princ ipal: 

18. At least one spec ial ed ucati on teac her: 
19. A General Education teacher who is fa miliar with the curriculum appropriate to that 

student, if the student is. or may be. participating in the general education enviro nment; 
20. A SELPA Spec ial Educati on Representati ve. if appropri ate; 
2 1. If the child was recently assessed. the individual who conducted the assessment or who is 

qua\ i fi ed to interpret the assessment results; 
22. Others fam iliar \Vith the student may be invited as needed. 

EOLA will provide an interpreter if necessary to ensure that all parents and/or guardians 
understand and can participate in the !LP process. If a parent cannot attend the IEP meeting. the 
sc hool wi ll ensure hi s/her participation using other methods. such as conferencing by telephone 
or meeting at the parent's home. 

/\ copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. 
Upon the parent or guardian·s written consent. the IEP will be implemented by EOLA. The IEP 
will include all requi red components and be written on SELPA forms. 

The student" s IEP \viii include the fo llowing: 
A statement of the student' s present leve ls of academic ach ievement and functional 
performance; 

24 . The rationale for placement dec isions. including cogent and respons ive explanations for 

r _). 

26. 

the recommendations; 

The se rvices the student will receive and the means for delivering those services; 
A description of when services will begin. how often the student wi ll rece ive them. \Vho 
wi ll provide them. and where they wi ll be delive red: 

2.-
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27. Measurable a1mual goals and short-term objectives focusing on the student's current level 

of performance and appropriately ambitious for his/her circumstances; The goals and 

objectives will also be linguistically appropriate. as per Ed Code Section 5634S(b). 

28. A description of how the student" s progre s toward meeting the annual goals \Viii be 

measured and monitored and when reports will be provided: 

29 . Accommodations necessary to measure the academic achievement and functional 

performance of the pupil on state and district assessments ; 

30 . For students 16 years of age and older, measurable postsecondary goals related to 

training. education. employment and independent living skills, along with transition 

services needed to assist the student in reaching those goals 

31 . The IEP shall be reasonably calculated to enable the child to make progress appropriate 

in light of his/her circumstances. 

IEP meetings will be held according to the following schedule: 
32 . Yearly to review the student's progress and make any necessary changes: 

33 . E\·ery three years to review the results of a mandatory comprehensive reevaluation of the 

student's progress ; 

34. After the student has received a formal assessment or reassessment: 

35. When a parent or teacher feels that the student has demonstrated significant educational 

gro\\th or a lack of anticipated progress (consistent with state and federal law, IEP 

meetings will be held within 30 days of a parent's request); 

36. When an Individual Transition Plan (ITP) is required at the appropriate age; 

37 . When EOLA seeks to suspend or remow the student for a period of 10 days or more for 

the same behavior. in order to determine if the student" s misconduct was a manifestation 

of his/her disability. 

IEP ReYiew 

The IEP team will formally review the student" s IEP at least once a year to determine how the 
IEP is meeting his/her needs. In accordance with IDEA regulations. the IEP team \\,;ill also 
conduct a formal review of the IEP once e\·ery three years. in vvhich the student is reassessed and 
the IEP is reviewed as part of an overall comprehensive reevaluation of the student" s progress. 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. and unless 
otherwise agreed to in the MOU. OUSD shall be responsible for conducting IEP reviews and 
determining necessary supports. services. placements. in accordance with OUSD policies and 
procedures. 

If a parent/guardian or faculty member feels the student" s educational needs are not being met. 
they may request a reassessment or a reviev,: of the IEP by the IEP team at any time during the 
year via written notice to EOLA. The school will work with the OUSD to respond to the request. 
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Unless othenvise specified on the studenf s IEP, parents/guardians will be informed of the 
student' s progress to\\.:ard meeting annual goals and \\.:hether the student is expected to meet 
his/her annual goals in accordance \vith the OUSD"s policies and procedures and using the 
ouso·s forms. 

LEA for S ec ial Education 

If EOLA operates as an LEA for special education, EOLA shall be responsible for conducting 
IEP reviews and determining necessary supports. services, placements, in accordance with 
SELPA policies and all applicab le laws. 

Unless otherv,ise specified on the studenf s IEP, parents will be informed three (3) times per year 
(\\.:hich is the same frequency as progress is reported to al I students and parents) of the student's 
progress toward meeting annual goals and whether the student is expected to meet hi s/her annual 
goals. The Goals and Objectives section of the IEP wi ll be an attachment to the general progress 
report. This will serve to document the method by which the student's progress toward achieving 
the annual goal is measured. the student's progress during the relevant period, the extent to 
\,\"hich it is anticipated the student will achieve the annual goal prior to the next annual review. 
and where needed, the reasons the student did not meet the goal. 

• 

If a parent/guardian or facu lty member feels the student"s educational needs are not being met. 
they may req uest a reassessment or a review of the IEP by the IEP team at any time during the • 
yea r via written notice to the schoo l. Once the request is received, EOLA wi ll have thirty days. 
not including schoo l vacations greater than fi, ·e day s. to hold the IEP meeting. 

Special Education Strategics for Instruction anti Services 

School of the OUSD 

So long as EOLA operates as a school or the OUSD for special education purposes. EOLA shall 
collaborate with the OUSD to provide specialized instruction and services in accordance with 
each student's IEP and as agreed upon in the MOU. Our mission is to mainstream students in 
regular education classrooms whenever appropriate according to individual IEPs. EOLA reserves 
the right to contract with agenc ies and vendors outside of the OUSD, when appropriate, to sec ure 
spec ial education services, including administrative support services. As a part of EOLA 's 
professional development teachers are provided strategies to implement inclusive and equitable 
curric ulum. 

LEA for S ecial Education 

If EOLA operates as an independent LEA for special education purposes. EOLA will offer a 
comprehensive inclusion program that includes co-teaching and specialized individual tutoring. 
Eac h student' s IEP requires different kinds of accommodations and modifications for instruction 
and services; therefore, the educational strategies of the IEP will be built around the student's • 
needs . If a student's IEP team determines that the student requires placement outs ide of a general 
education classroom. EOLA wi ll to provide the necessary placement and/or services. The 
instruction outlined in each student' s IEP will be delivered by personnel qualified to do so. 
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Interim and Initial Placements of New EOLA Students 

EOLA shall comply with Education Code Sect ion 56325 v;ith regard to students transferring into 
the EOLA within the academic school year. 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes, if a student 
enrolls at EOLA with an existing IEP, EOLA \vill notify the OUSD, in accordance with any 
applicable OUSD policies. An IEP meeting will be convened within 30 days of enrollment to 
review the existing I EP, discuss the students· present levels of performance and needs, and offer 
an appropriate placement and services. Prior to such meeting and pending agreement on a new 
IEP. EOLA shall work with the OUSD to implement the existing IEP at EOLA and offer 
services comparable to those in the existing IEP. or as otherwise agreed by the parent/guardian. 

LEA for S ecial Education 

If EOLA operates as an independent LEA for special education purposes. EOLA shall provide 
transferring students with free and appropriate public education. including services comparable 
to those listed in the existing IEP. 

For students transferring to the EOLA from another school v.:ithin the same SELPA. EOLA. 
pursuant to Education Code Section 56325(a)(2). shall continue to provide services comparable 
to those described in the existing approved IEP, unless parents/guardians and EOLA agree to 
develop and implement a new IEP. 

For students transferring to the EOLA from another school within a different SELPA. EOLA, 
pursuant to Education Code Section 56325(a)( 1 ). shall continue to provide services comparable 
to those described in the existing approved IEP for a period of up to 30 days. by which time 
EOLA shall adopt the previous IEP or. in consultation with parents/guardians. develop and 
implement a new IEP that is consistent with federal and state law. 

For students transferring to EOLA from a school outside of California. EOLA shall provide the 
student with a free appropriate public education. including services comparable to those 
described in their existing IEP. until EOLA conducts an assessment pursuant to Section 1414 of 
Title 20 of the United States Code. if determined to be necessary by EOLA. and de\·elops a new 
[EP. if appropriate. in accordance with federal and state la\Y. 

Staffing 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for purposes of special education. OUSD 
\viii hold ultimate responsibility for providing special education services. unless otherwise 
agreed upon in the MOU. EOLA is committed to cooperating with the OUSD to ensure that all 
IEPs are properly implemented and all students requiring services are adequately served. The 
details of division and coordination of special education staffing and services shall be specified 
in an MOU between the EOLA and the OUSD . 

'l 0 



LEA for S ecial Education 

If EOLA becomes its own LEA for special education purposes. it vvil l ass ume responsibility for 
spec ial education staffing and service deli very. EOLA wi ll be responsible for hi ring, tra ining. 
and/or contracting with the staff necessary to provide spec ial education services to its students. 
EOLA shall ensure that all spec ial education staff hi red or contracted by EOLA is qualified to 
provide serv ices in accordance with all app licable laws, regulati ons. and SELPA policies. 

It is the goal of EOLA to employ at least one full time teacher with a valid Special 
Education Credential. This teacher. along with the principal of EOLA, wi ll be the 
primary EOLA representatives tasked with assuring that all aspects of the IEP and any 
possible 504 plans are properly implemented.) 

In year 3, pending budgetary avail abi li ty. EOLA plans to employ a Special Education 
Coordinator that \Vill have the fo llowing duties: 
38 . 
39. 
40 . 

41. 

42. 

43. 

44. 

Ensure that all aspects of the IEP are fo ll o\ved; 
Arrange for the teacher of the student to attend the team meetings; 
Communicate with parents about progress made toward attain ing the goals stated 
on the student's IEP, and in form them ol' due process procedures and rights ; 
Consult quarterly v,ith the Principal to ensure that the objectives and goals of 
studen ts with IEP· s arc be ing met ; 
Complete the requisite paperwork, updating and fi ling of necessary information 
for initial referrals. tri ennia l evaluat ions. ongo ing monitoring of student progress. 
and appropriate provi sion of any/all test modifications as stipulated in the IEP; 
Maintain a central file with all spec ial education evaluation mate rial and IEP·s in 
accordance vvith FERPA and IDEA guidelines; and 
Provide a report of student progress on the same sched ule as students in general 
education) 

All teaching staff at EOLA vvill also be involved in assuring that all IEPs and 504 plans are 
properly implemented. 

Professional Development for EOLA Staff 

EOLA administrators, gene ral and spec ial education teaching staff, as we ll as other approp riate 
fac ulty and staff members will attend profess ional development and/or training meetings 
necessary to comply vvith state and federal spec ial education laws. including training sponsored 
by the OUS D and/or SELPA. 

Sc hoo l of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. OUSD 
agrees to allow· EOLA staff access to all spec ial education related professional deve lopment 
opportunities that are available to other employees of the OUSD. 

LEA for S ecial Education 

• 

• 

• 



If EOLA operates as an independent LEA fo r pecial education. EOLA shall seek professional 
development opportunities for its staff through potential trainings facilitated by the County 
Office of Education. SELPA. colleges and uni\·ersities. and private companies or agencies to 
ensure compliance \Vith state and federal special education laws as well as implementation of 
best practices for students with disabilities. 

Reporting 

EOLA. in collaboration with OUSD or SELPA where appropriate. will collect and maintain the 
following information on disabled students as required by IDEA: 
45. A calculation of all school-age students with disabilities being provided special education 

services by age, grade, category of disability and the number of students with disabilities 
who are English Learners; 

46 . The number of students provided with test modifications and the types and the number of 
students exempted from Statewide assessments; 

4 7. The settings in which students with disabilities receive their services. specifically 
including the portion of the school day they receive services \\·ith non-disabled peers and 
time away from the regular classroom: 

-+8. The number of students with disabilities suspended "in-school" and out of school. 
organized by disability and length of suspensions: and 

49. The basis of exit from EOLA of students with disabilities (i.e .. attainment of diploma and 
type. declassified. mowd. etc.). 

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting 
\\·ill be the responsibility of the designated staff member. The designated staff member will 
ensure that a central file \vith all special education evaluation material and IEP"s is maintained 
and that this file is locked and confidential , in accordance with IDEA guidelines. The designated 
staff member will oversee access to these records. and will be responsible for ensuring that all 
providers responsible for the implementation of a student" s IEP vvill have access to a copy of the 
IEP and will be informed of their specific responsibilities in implementing the IEP. 

Procedural Safeguards 

Parents or guardians of students with IEP"s at EOLA must give written consent for the 
e,·aluation and placement of their child. be included in the decision-making process when change 
in placement is under consideration. and be invited. along with teachers. to conferences and 
meetings to develop their child·s IEP. 

The school will provide the parent with a written Notice of Procedural Safeguards. which will 
include information on the procedure to initiate both formal and informal dispute resolutions. at 
least once per year. EOLA will utilize the Notice of Procedural Safeguards used by the OUSD or 
SELPA in which it is a member. 

School of the OUSD 



So long as EOLA operates as a school of the OUS D for spec ial educati on purposes, concerns or 
di sagreements ra ised by parents/guardians will be acknov • .-tedged by the school within fi ve days. 
EOLA \vork \vith the OUS D to arrange a meeting between the parents/guardians, the schoo l. and 
0 US D staff to seek reso lution of the di sagreement. If a disagreement or concern persists, parents 
or guardi ans have the ri ght to initiate a due process hearing to challenge a dec ision regarding the 
identification, evaluat ion. or educational placement of their child . 

LEA for Special Education 

Ir EOLA operates as an LEA fo r spec ial ed ucation purposes. concerns or disagreements raised 
by parents/guardians \viii be ac knowledged by the school within fi ve days. EOLA work to 
arrange a meeting with the parents/guardians to seek resolution of the disagreement. If a 
di sagreement or concern persists, parents or guard ians have the right to ini tiate a due process 
hearing to chall enge a dec ision regardi ng the ide ntification. eva luat ion. or educati onal pl acement 
or their child . 

Dispute Resolution 

Sc hool of the OUSD 

So long as EOLA operates as a sc hool of the OUS D for spec ial education purposes , in the event 
that a parent/guardi an fi les a request fo r a due process hearing or request fo r mediation, the 
OUS D and EOLA shall work together to defend the case. 

In the event that the OUS D determines that lega l representation is needed, the EOLA agrees that 
it shall be jointly represented by legal counsel or the OUS D's choos ing. OUS D may initiate a 
due process hea ring or request fo r mediati on with respec t to a student enrolled in EOLA if the 
OUSD determines such ac tion is legall y necessary or advisable. EOLA agrees to cooperate fully 
with the OUSD in such a proceeding. EOLA understands that the OUS D shall have so le 
di scretion to se ttle any matter in mediati on or due process. The OUSD shall also have so le 
di scretion to fil e an appeal from a due process hearing or take other legal ac tion invo lving any 
EOLA student. 

LEA for S ecial Education 

If EOLA operates as an LEA fo r spec ial educat ion purposes, EOLA acknowledges its 
responsibility to resolve disputes or defend due proces complain ts arising as a resul t of EO LA ·s 
alleged failure to prov ide F APE to students enrolled in the EOLA. EO LA may also initiate a due 
process hearing or request fo r mediati on vvith respect to a student enro lled in EOLA if it 
determines such ac tion is legally necessary or advisab le. 

Complaint Procedures 

Parents or guardians also have the right to file a complaint with OUSD and/or Cali fo rnia State 
Department of Educat ion if they believe that the schoo l has violated federal or state laws or 
regulations governing special education. 
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Section 50-' of the Rehabilitation Act 

EOLA recognizes its legal responsibility to ensure that no qualified person with a disability shall. 
on the basis of disability. be excluded from participation, be denied the benefits of, or otherwise 
be subjected to discrimination under any program of EOLA. Any student, vvho has an objectively 
identified disability which substantially limits a major life activity including but not limited to 
learning. is eligible for accommodation by the school. 

EOLA shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act 
and the Americans with Disabilities Act. All facilities of the EOLA shall be accessible for all 
students with disabilities in accordance with the ADA. 

EOLA vvill designate one employee to coordinate the school"s compliance with its 
responsibilities under Section 504. A 504 team will be assembled by the Principal or designated 
504 Coordinator and shall include the parent/guardian. the student, a qualified staff member, and 
other qualified persons knowledgeable about the student. the meaning of the evaluation data. 
placement options. and accommodations. The 504 team will review the student's existing 
records ; including academic, social and behavioral records, and is responsible for making a 
determination as to whether an evaluation for 50..i services is appropriate. 

If the student has already been evaluated under the IDEA but found ineligible for special 
education instruction or related services under the IDEA. those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried out by the 504 
team who will evaluate the nature of the student's disability and the impact upon the student's 
education. This evaluation vvill include consideration of any behaviors that interfere with regular 
participation in the educational program and/or activities. The 504 team may also consider the 
follavving information in its evaluation: 
50. Tests and other evaluation materials that have been validated for the specific purpose for 

which they are used and are administered by trained personnel. 
51. Tests and other evaluation materials include those tailored to assess specific areas of 

educational need. and not merely those \\hich are designed to provide a single general 
inte I ligent quotient. 
Tests are selected and administered to ensure that when a test is administered to a student 
with impaired sensory. manual or speaking skills. the test results accurately reflect the 

studenf s aptitude or achievement level. or whatever factor the test purports to measure. 

rather than reflecting the student" s impaired sensory. manual or speaking skills. 

The final detennination of whether the student is eligible for services under Section 504 must be 
made by the 50..i team. Written notice of the eligibility determination vvill be provided to the 
parent or guardian of the student in their primary language, along with notice of the procedural 
safeguards available to them. If during the evaluation. the 50..i team obtains infom1ation 
indicating possible eligibility of the student for special education per the IDEA. a refe1nl for 
assessment under the IDEA will be made by the 504 team. 

If the student is found by the 504 team to qualify for services and supports under Section 504. 
the 504 team shall be responsible for determining what. if any. accommodations or services are 



needed to ensure that the student receives the free and appropriate public education ( .. F APE .. ). In 
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the 
evaluation of the student. drawing upon a variety of sources. including. but not limited to , 
assessments conducted by the Schoors professional staff. 

The 504 Plan shall describe the Section 504 disability and any program accommodations. 
modifications or services that may be necessary. 

All 504 team participants , parents. guardians, teachers and any other participants in the student's 
education, including substitutes and tutors, must have a copy of each student" s 504 Plan . The 
designated staff member will ensure that teachers include 504 Plans with lesson plans for short
term subst itutes and that he/she revievv the 504 Plan with a long-term substitute. A copy of the 
50-t Plan shall be maintained in the student's fil e. Each student ' s 504 Plan will be reviewed at 
least once per year to determine the appropriateness of the Plan. needed mod ifica tions to the 
plan. and continued eligibility. 

,, 
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Element 2 

DRL: "In accordance ,rith SB I 290, £OLA pupil outcomes will be set related to increases in 
pupil academic achiei·ement both schoolwide and for all groups o_f pupils sen·ed by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) ofsubdi,·ision (a) of section 
-1 760 7. The pupil outcomes shall align ,rith stale priorities, as described in subdivision (d) o_f 
Section 52060, that apply.for the grade levels se1Ted. or the nature of the program operated. by 
the charter school. 

£OLA 's pupil outcomes, related to increases in pupil academic achierement both schoolH·ide 
and for all groups of pupils sen·ed by the charter school. as that term is de.fined in subparagraph 
(B) o_fparagmph (3) of subdii·ision (a) of section -1 760 7, shall be aligned H'ilh slate priorities, as 
described in subdii·ision (d) ofSection 52060, are asfollmrs:" (see Appendix) 

DRL: "[By July I, 2015. and annually thereafter]: £OLA shall update the goals and actions 
ident[fied in the charter to pro1·ide thefollml'ing as set forth in Education Code section 
-! 7606.5(a): 

• 

• 

A re\'iei1 · oft he progress tmrnrds the goals included in the charter. an assessment of the 
effecti1·eness of specf/ic actions lom,rd achie,·ing those goals, and a description of the 
changes lo the specffic actions the charter school \l 'ill make as a result of the rerieH· and 
assessnzent. 
listing and description ofthe expendituresfor the.fiscal year in implementing the specific 
actions included in the charier as a result o_fthe rerie11·s and assessments. classified 
using the California School Accounting Manual." 

DRL: "Under Education Code section -1 760 7.3. u·1he charter schoolfails to imprn1·e outcomes 
for 3 or more pupil subgroups (or. if less than 3. all pupil subgroups) in 3 or -I consecuti\·e 
school years. the fo!!mring shall apply: 

• The chartering authority shall prol'ide technical assistance to the charter school using an 
evaluation rubric adopted by the State Board 

• The Superintendenl may assign, al the request of the chartering authority and apprm·al of 
the State Board. the California Collahomti,·e for Edurntional Excellence lo pro1'ide 
advice and assistance lo the charter schools. 

• The chartering authority shall consider/or re\'Ocation any charter school to which rhe 
California Collaborati,·e for Educational Excellence has provided ad,'ice and assistance. 
and has made findings thar.- 1) the charter school has failed. or is unable. to implement 
the recommendations of the Cal(fornia Collaborative for Educational Excellence .: or 2) 
that the inadequate performance of the charter school. based upon the evaluation rubric. 
is so persistent or so acute so as ro require revocation of the charter . .. 
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LCAP AND MPO ALIGNMENT WITH STA TE PRIORITIES 

State Basic lmplementa State Parental Student School Course Student 
Priorities Services tion of Standards Involvement Engagement Climate Access Perform a 

Common nee 
Core 

LCAP * 100% * Weekly * Weekly * A * An * An *100% * 70% of 
Goal 1: fully approved approved functioning attendance of attend a of return in 
65% of creden lesson lesson EPO (a at least 95% nee of students g 

returning tialed plans that plans parent will be met by at least have students 

students teache adhere to that teacher EOLA 95% will access will 

w il l 
rs common adhere to al liance) annually be met to demons! 

core standard meet and by course rate 
demonstr standards s for plan even ts EOLA material proficien 
ate for every every throughout annually s cy in 
proficienc teacher teacher th e year ELA by 
yin ELA * Multiple * Multiple increasi 
by profession professio ng 
increasin al nal perform 
g on SRI developme develop ance on 

and nt ment SBAC 

SBAC 
opportuniti opportu ni * 70% of 
es for staff ties for return in 

staff g 
students 
wi ll 
demonst 
rate 
proficien 
cy in 
ELA by 
increasi 
ng 
perform 
ances 
on SRI 

* SBAC 
scores 
show 
10% 
increase 

* Student 
s 
demons! 
rate 1 
year 

growth ' 
on the 
SRI 

MPOs alicinment with LCAP and State Priorities I 
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*By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the ELA portion 
of the SBAC by at least 10 percent or achieve a level of 1 0 percent . 
*By the end of the charter term , for each [statist ically significantly student group], increase the percentage of 
students scoring level 3 or 4 on the ELA portion of the SBAC by at least 1 O percent or achieve a level of 1 O 
percent 

*Each year, 70 percent of students will increase on the 1 reading level on the ELA/Reading Assessment or 
achieve proficiency. 
*Each year, for each [statistically significantly student group], 70 percent of students will increase on the 1 
reading level on the ELA/Read ing Assessment or achieve proficiency. 
* Each year, have less than 1 O percent of students absent more than 10% percent of the school days 
(chronic absence) 
* Each year, for each [statistically significantly student group], have less than 1 O percent of students absent 
more than 1 O percent of the school days (chronic absence) 
* Each year, at least 70 percent of students and families positively rate school safety. 
* Each year, at least 70 percent of students and families positively rate school academic instruction . 
* Each year, at least 70 percent of students and families positively rate their voice in school decision-making 
and/or opportunity for feedback. 



State Priorities Basic Implement State Parental Student Schoo l Course Student 
Services ation of Standards I nvo lnm Engageme Climate Access Perfor. 

Common ent nt ce 
Core 

LCAP • 100% ful ly * Weekly • Weekly * A * an * an * 100% * 70% of 

Goal 2: credential approved approved funct ioning attendance attendance of returning 

70% of ed lesson lesson EPO (a of at least of at least students students 

returning teachers plans that plans that parent 95% will 95% wi ll have will 

students will adhere to adhere to teacher be met by be met by access demonstra 

demonstrate 
common standards al liance) EOLA EOLA to course te 
core for every meet and annually annually materials proficiency 

proficiency in standards teacher plan in Math by 
Math by for every * Multiple events increasing 
increasing teacher profess ion throughout performan 
performances * Multipl e al the year ce on 
on SRM and profession developme SRM 

SBAC al nt * 70% of 
developme opportun iti students 
nt es for staff will 
opportuniti increase 
es for staff proficiency 

in Math by 
increasing 
their 
perform an 

ceon . 
SBAC 

* SBAC 
scores 
show 10% 
increase 

* Students 
demonstra 
te 1 year 
growth on 
the SRI 

MPOs alignment with LCAP and State Priorities 
*By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the Math portion of the 
SBAC by at least 1 O percent or achieve a level of 1 O percent . 
*By the end of the charter term , for each [statisticall y significantly student group] , increase the percentage of 
students scoring level 3 or 4 on the Math portion of the SBAC by at least 1 O percent or achieve a level of 1 O percent 
* Each year, have less than 10 percent of students absent more than 10% percent of the school days (chronic 
absence) 
* Each year, for each [statistically significantly student group] . have less than 10 percent of students absent more 
than 1 O percent of the school days (chronic absence) 
* Each year, at least 70 percent of students and families positively rate school safety. 
* Each year, at least 70 percent of students and families positive ly rate school academic instruction . 
* Each year, at least 70 percent of students and families positively rate their voice in school decision-making and/or 
opportunity for feedback . 
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State Basic Implementation of State Parental Student School Course Stude1 
Priorities Services Common Core Standards lnvolveme Engagement Climate Access t 

nt Perfo1 
manc1 

.CAP * 100% fully * Weekly approved * Weekly *A * * An * 100% of * 70% an 

:ioal 3: credential lesson plans that approved functioning attendance of attendanc students of 
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111P0s alignment with LCAP and State Priorities 

• 10% 
incre 
ase 

* Studi 
nts 
demc 
nstra 
e 1 
year 
grow 
hon 
the 
SRI 

By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the ELA and Math portion of 
he SBAC by at least 10 percent or ach ieve a level of 10 percent . 
By the end of the charter term , for each [statistically significantly student group], increase the percentage of students 
;coring level 3 or 4 on the ELA and Math portion of the SBAC by at least 10 percent or achieve a level of 10 percent 
Each year, 70 percent of students will increase on the 1 reading level on the ELA/Read ing Assessment or achieve 
Jrofic iency. 
Each year, for each [statist ically significantly student group], 70 percent of students will increase on the 1 reading level 
rn the ELA/Reading Assessment or ach ieve proficiency. • 
Each year 70 percent of Els will improve one overall prof iciency leve l on CELDT/ELPAC. 
Each year, have less than 10 percent of students absent more than 10% percent of the school days (chronic absence) 
Each year, for each [statistically significantly student gro up], have less than 1 O percent of students absent more than 

IO percent of the school days (chron ic absence) 
Each year, at least 70 percent of students and families positively rate school safety. 
Each year, at least 70 percent of students and fam ilies positively rate school academic instruction . 
Each year, at least 70 percent of students and families pos itively rate their vo ice in school decis ion-making and/or 

>pportunity for feedback. 

ELEMENT 2: MEASURABLE PUPIL OUTCOM ES 

C orerning Lcnr . Ca li fo rnia Educat ion Code 4 7605( b )( 5 )( B ). 

The measurable pupil outcomes identij7edfor use by the chorter school. "Pupil outcomes, "fi;r purposes of this purl. 
means the ex tent 10 u·hich all pupils of the school demomtrate rlwt rhev have attained the skills. kn0l1·leclge. and 
all itudes spec ified as goals in the school's educational program. 
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Measurable Student Outcomes 

EOLA ·s educational program aims to graduate student ,, ho are academically prepared for college. responsible 
citi zens and effective comm unity leaders . 

MPOs Instrument 
By th e end of th e charter term, increase th e percentage of SBAC 
students sco rin g level 3 or 4 on the ELA portion of the SBAC by 
at least 10 percent or achieve a leve l of 10 percent 
By the end of th e charter term, for each [statis tically significantly SBAC 
student gro up] , increase th e percentage of students scoring leve l 
3 or 4 on th e ELA portion of the SBAC by at least 10 perce nt or 
achieve a leve l of 10 percent 
By th e end of th e charter term, increase the percentage of SBAC 
students scoring leve l 3 or 4 on th e Math portion of the SBAC by 
at least 10 percent or achieve a level of 10 percent 
By th e end of th e charter term, for each [statistically significantly SBAC 
student gro up], increase the percentage of stud ents scoring 
level 3 or 4 on the Math portion of th e SBAC by at least 10 
perce nt or achieve a leve l of 10 perce nt 
Eac;xear, 70 percent of stud ents wi ll increase on th e 1 reading SRI 
lev ) th e ELA/Reading Assessment or achieve proficiency. 
Eacfi ear, for each [statisti ca lly signifi ca ntly stud ent group], 70 SRI 
perce nt of stud ents will increase on the 1 reading leve l on th e 
ELA/Reading Assessment or achieve proficiency. 
Each year 70 percent of ELs will improve one overall profi ciency CELDT /ELPAC 
level on CELDT. 
Each year, have less than 10 percent of students absent more ADA monthly reporting 
than 10% percent of th e school days (chroni c absence) 
Each year, for each [statist ically sig nifi ca ntly student group], ADA monthly reporting 
ha ve less than 10 percent of students absent more than 10 
perce nt of the school days (chronic absence) 
Each year, at least 70 percent of students and fa mili es pos iti vely Survey 
rate schoo l safety. Student Survey Question: I feel safe at school 

Family Survey Question: My child's schoo l provides 
a safe learn ing environment 

Each year, at least 70 percent of stud ents and families positively Survey 
rate school academic instru ction. Student Survey Question: I feel that my teacher is 

preparing me for my future 
Family Survey Question: Teachers at my child's 
school set high standards for student work 

Each year, at least 70 percent of students and families positively Survey 
rate th eir voice in school decision-making and /or opportu nity Student Survey Qu esti on: I feel that my 
for feedback. concerns/opinions are heard/ listened to 

0 Family Survey Question: I feel encouraged to 
participate in schoo l activities or meetings 

1 (\ 



Research -Based Instructional Strategies 

Effect ive instructiona l strategies enable students to think critically and creative ly. Recogn izing that students lea rn in 
different ways , our teachers wi ll use a var iety of research-based in structional st rateg ies to ensure that a ll studen ts 
learn effectively. These may include, among others: 

Lectures (traditional teacher-centered learning approp ri ate fo r certain types of in format ion) 
lnqui ryipro bl em so lving (identify quest ion or problem, and use var ious processes to formul ate and test theo ri es 
towards a so lution) 
Socrati c question ing (detailed ora l questio ning of st ud ents) 
Cooperative learning (work ing in groups) 
Exper iential lea rning (group ex periences such as Moc k tri als, debates) 

Focus on Results 

Our sc hoo l will relentless ly foc us on hi gh student perfo rm ance. measuring re ults on standardi zed tests and other 
reli able indicators , and using thi s data to improve teaching and learning. Students, parents, and staff create and 
re in force a cu lture of achievement. We fee l that our students must be given a structured learning enviro nment that 
offers an extended calendar. instru cti onal minutes that exceed state mandates , up to date curr iculum and a foc us on 
standardi zed examinations. 

Element 3 

DRL: "Pursuctnl lo the transition lo California 's Co111111on Core and the Cal{/<Jrnia Assessment 
ofStudenl Performance and Progress (CAASPP) System, £OLA 11 ·ill estcthlish baseline 
performance in the.firs/ yectr of testing ctdminislration and will demons/role groll'th in 
performctnce each year therectjier. ·· 

DRL: "ff £OLA does not test 11-ith the District . £OLA hereby grants authority to the State of 
Ca/ijcJrnio to p ro vide o copy ofall test results directly lo the District as ire/I as the charter 
school. 

Test resultsfor the prior year, {{ not pro11ided directly to the District by the Stare. ll'ill he 
prodded by the charter school to the District no later than September I of each year ... 

ELEMENT 3: OUTCOME MEASUREMENT 

Corerning Lem . California Educati on Code -l 7605(b) (5) (C). 

Th e method by 11-l1 ich pupil progress in meeting th ose pupil outcomes is to be measured. 

EOL A · s academic program is standard s-based and data drive n. The Ca li fo rni a State content and performance 
standards and multiple sources of data form the basis of the Schoo l's teaching and eva luation. We also measure 
non-academic areas such as student attendance rates. Th e Measurable Pupil Outcomes will be measured using the 
fo llow ing assumptions and in the fo llow ing ~~a1s: 
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Content Subject Internal Assessment Measures External 
Area Matter Assessment 

Measures 
English Pre Asses ment 

Language Reading assessments SBAC 
Arts Writing assessments SR I 

Exhibitions CEL DT 
Ongoing content assessments ELPAC 

Core Subject !LP as needed 
Areas 

Mathematics Pre Assessments 
Assessments SBAC 
Ongoing content asse sments SRM 
ILP as needed 

Soc ial Studi es Ongoing content assessments SBAC where 
applicable 

Sc ience Ongoing content assessmen ts NGSS / SBAC 
where 

applicable 
I lea lth Ongo ing content assessments CA physica l 

fitness tes t 
Non-Core Leadership Part icipation in student led 

Subject Area ac ti vities 

Arts Ongoing content assessments 
Ongo ing port fo lio assessments 
Exhibitions 

Use and Reporting of Data 

EOLA \\ ill send student assessment results to parents after eac h nine-,, eek sess ion. EOLA \\ ill send student 
academic progress reports to Fam i I ies eve1y fi ve weeks. 

EOLA \I ill di stribute a sat isfac tion survey to a ll fam ilies and legal guardians of students. It ,,ill be the forma l means 
of collec ting in fo rm ati on on the effecti ve ness of sc hoo l outreach and information di ssemin ation , while providing the 
opportunit) fo r families to express their vim s on the EO LA educational expe ri ence. EO LA will be accountable to 
multiple constituencies : st udents and their famil ies, its Board of Trustees. OUSD. and the Ca li fo rnia State 
Department of Education. Accountabi I ity to eac h of these constituencies includes fiscal and academic per fo rmance. 
EOLA \,ill co mplete SARC report an nually that w ill contain student achievement data di sagg regated 
annually to clearly id e ntify th e academic pe rformance of students by sub-groups (e.g., by ethnicity, 
ge nd er, English Learners, socioeconomically disad va ntaged students, and students with disa biliti es. 

Pu ii Outcome Goals 

I. Students ,, ill maintain a high attendance rate 

2. Student test scores in ELA will increase 

Assessment 
An attendance rate of at least 95'\o will be met by 
EOLA annually. as reported to the District and the 
state. 

Students will strive to increase earl, erformance in 



3. Student test scores in Math will increase 

4. EL learners will show yearly progress 

ELA on SBAC and SR I. 
Students will strive to increase yea rly performance in 
Math on SBAC and SRM. 

EL learn ers vvill st ri ve to increase yearly perfo rm ance 
on CEL DT/ELPAC. 

.. If East Oak land Leadership Academy does not test (i.e ., SBAC) with the District, East Oak land Leadership 
/\cademy hereby grants authority to the State o f Ca li fo rn ia to prov ide a cop) of all test results directly to th e Distr ict 
as 1,e ll as the charter schoo l. Test resu lt for the prior year, if not prov ided directly to the Distri ct by the State. will 
b.: provided by the charter schoo l to the Distri ct no later th an Sep tember I of each year. " 

Element 4 

J)J?L "As on inclependenl charier school. £OLA, opernled as or by ifs nonpro.fl! public benefit 
corporation, is a sepornte legal entity and shall he solely responsiblefor !he debts and 
ohligalions of £OLA. 

• 

U)lA shall ensure 1h01. al all times 1hrnuglw111 the lerm of the Charier, the by lc/\l's o.f its • 
gm·erning board and or nonprofit corporctlion ore and remain consistent ll' ith the p}'(n·isions of 
this Charter. In the e1·enl that the go ,·erning hoard and/or nonprofit corporation operating 
Charier School amends the bylm1·s, Charter School shall provide a copy o_f'the amended bylcl\l's 
to !he OCS H'ithin J() cloys ofodoption. 

Charter School shall send to the OCS copies a.foll gorerning board meeting agendas at the same 
time that they ore posted in accordance ll'ith the Broi1·n Au. Charter School sholl also send to 
the OCS copies ofall board mee ting minutes irithin one week ofgo,·erning hoard approl'al of the 
minutes. Tim ely posting of agendas and minutes on Chctrter Schoo/ 's website will satisfy this 
requirement. 

The District resen es the right, but is no/ obligated. to appoint a single representatii ·e to the 
Charter School governing board pursuant to £ducat ion Code sect ion -1 7 60-1 (h ). 

LEGAL AND POL/Cf CO,\f PL!ANCE 

Charter School she,// comply with all applirnhlefederal. stol e. and local lcnl's and regulations. 
and District policy as it refutes to charter schools. c,s they may he amended from time to time. 

Charter School shall comply i1 ·i1h all applirnhle.federal and state reporting requirements, 
including hut not limiled to the requirements ofCBEDS. CALPADS. and Education Code section 

-1 760-1.33. • 

Charter School shall comply ~rith the Brmrn Act and the Puhlic Records rlct. 



1\ '0TIFICAT!Oi\' OF THE DISTRICT 

Charter School shall notifj: the OCS in writing of any citations or notices of 1rnrkplace hazards. 
in\'estigations by outside regulatory or investigatii·e agencies, lml'suits. changes in corporate or 
legal status (e.g. loss of/RS 50/ (c)(3) status), or otherformal complaints or notices, within one 
H·eek of receipt of such notices by Charter School. Unless prohibited by /mi ·, Charter School 
shall notify the OCS in writing of any internal inrestigations irithin one ll'eek of commencing 
inrestigation. Charter School shall notify the OCS within 2-1 hours ofany dire emergency or 
serious threat to the health and safety ofstudents or sta.ff 

STUDE/\'T RECORDS 

Upon receii'ing a records requestji-om a rece ii·ing schoollschool district, Charter School shall 
trnn.~fer a copy of the student 's complete cumulatii·e record ll'ithin ten (JO) school days in 
accordance irith Education Code section -19068. Charter School shall comply with the 
requirements ofCcdifornia Code of Regulations. title 5. section 302-1, regarding the tramfer of 
student .1pecial education records. In the nent Charter School closes, Charter School shall 
comply 11•ith the student records transfer pro,·isions in Element 16. Chorter School shall comply 
irifh the requirements of Education Code section -19060 et seq., regarding rights to access 
student records and trnmfer qfrecordsfor youth in fos ter care. 

DRL "£OLA acknmrledges that pursuant to Article >..VJ section 8.5(e) qfthe California 
Constitution, sections 2(e), 6. and 8 of Proposition 98. and sections 33126. l (b) . 35256(c). and 
35258 ofthe Eduectlion Code require schools. including £OLA to provide certain information in 
certainfornwts in certain irnys to the genernl public and spec[fically lo parents ofstudenfs al 
£OLA and qfthe District. £OLA f i,rther acknoir/edges that it has the obligation to prm·ide all of 
such information to the District that is required by these referenced authorities in ct timely 
manner so that the District may meet its obligations under those authorities as il'el!. To the 
extent that there is information that the District has, hut that £OLA does not have that £OLA 
needs in order to meet its obligat ions, the District shct!I provide the same to EOLA in a 
reasonably timely manner upon request under Education Code section -1 760-1.3 . " 

DRL "£OLA ll'i!I maintain szif.ficient slc!ff' ond systems including technology. required to ensure 
timely reporting necessmy to comply 1rith rhe !aH' and to meet all reasonable inquiries.from 
District and other authori::ed reporting agencies. " 

DRL: "£OLA in accordance H'ith Education Code Section -1 760-1.3. shct!/ promptly respond to 
oll reasonable inquiries. including but not limited to. inquiries regardingfinancial records. from 
rhe District and shall consult irirh the District regarding any such inquiries. £OLA 
acknm11edges that it is subject to audit by OUSD if'OUSD seeks an audit ofEOLA it shall 
assume all costs ofsuch audit. This obligotionfvr the District to payfor an audit only applies (l 
the audit requested is specifically requested by the District and is not otherwise required to be 
completed b_v £OLA by law or charter prorisions. " 

d.1 



DRL "Members of £OLA 's Go,·erning Board. any administrators, managers or employees, and 
any other committees of the School shall at all times comply with federal and state laws, 
nonpro.fil integrity standards and O USD 's ChC1rler School policies C1nd regulations Clnd 
applicable Stale and federal law regarding ethics and conflicts of interest so long CIS such 
policies and regulations C1re not in conflict with any then-existing applicable statutes or 
regulations applicable lo charter schools. 

£OLA andlor its non-profit corporation irill be solely responsible for the debts and obligations 
of the charter school. '' 

DRL "To the extent that £OLA is a recipient o/feclernl/i111ds. includingfedera! Title 1. Part A 
fim ds. £OLA has agreed to meet Cl!! <~{ the programmatic. fiscal and other regulato,y 
rt!quiremenls of the £1·e1y Student Succeeds A cl (ESSA) and other applicable federal grant 
programs. £OLA agrees that it iri// keeJJ and Jllctke C1vailab/e to the District any documentation 
11ecesswy to demonstrate compliance 11ith the requirements of ESSA and other applirnble 
fe e/era/ programs. 
U)LA also understands that as part o/its o, ·ersiI;ht a/the school. the Office of Charier Schools 

• 

11wy conduct program rC\'ie il' offe dern/ one/ state compliance issues. ·· • 

ELEMENT4:GOVE~~ANCESTRUCTURE 

0o rern ing lmr: Ca li fo rnia Educat ion Code -l 7605( b) (5) (D). 

The gm·ernunce struclurt! of the school, including. hut nol li111i1ed to. the process to hefollo1red hr the school to 
ensure parentctl im·oh ·emen/. 

EOLA will be nonsec tarian in its programs. admissions policies. emplo1ment practices, and all other operations. 
shall not charge tui tion. and shall not di criminate against an1 student on the bas is o f race , ethnicit) , nati onal ori g in . 
gender or disabilit) . 

EOLA \\ill comply \\ ith all appl icab le fed era l. state and loca l la\\ S. EOLA agrees to vo luntarily comply \\ith the 
Ral ph M. Brown Act. The Political refo rm Act and Ca li fornia Pu bli c Records Act. 

EOLA will retai n its own legal counse l when necessary. It will purchase and mainta in as necessary genera l li ab ilil) 
and other insurance . 

As provided for in th e California Corporations Code, the School \\ ill be governed by a Board of Trustees whose 
members have a legal fiduciary responsibility for the well-being of the organi zation. 

This Board of Trustees is composed ofa broad cross-sect ion of profess ional s with the skill s necessary to • 
appropriately oversee the operation of the organization . These members have. am ong other things, experi ence in 
education, business. technology . facilities. leadership development, and organizational development. The Board of 



Trustees will yearly attend a board training opportunit; . A list of our board members is included in the Append ix 
along with our Bylaws and Artic les of Incorporation. 

Co nsistent\\ ith the Ca li fornia Co rporations Code. initia l board members were se lected by the inco rporator and then 
se lected b) a nominating committee. Board members· size and composition wi ll be increase as al lo,,ed under the 
la,v, and add itional members \\'ill be added with additional experi ence in the areas of educational assessment, 
facil iti es , fundrai sing. and leadership development , among other things. EOLA Bylaws also prov ide for a parent 
member on th e Board of Trustees. The Board encourages parents voices and community in vo lvement. Our month!) 
mee tings are open to the public. 

The Board of Trustee will be responsib le fo r: 

• The general poli cies of the Schoo l; 
• Approving and moni to ring of the School · s annual budget; 
• Receipt of fund s for the operat ion of the School in accordance,, ith the charter schoo l lmvs; 
• Soli cita tion and rece ipt of grants and donations consistent with the mission of EOLA 
• Oversee ing the sound operat ion of a hiring system, 
• Approvi ng the Schoo l's personnel policies and monitoring the implementation of these poli cies by the 

Principal and 'or duly constituted comm ittees; and 
• Any other responsibiliti es provided fo r in the Ca li fo rnia Corporations Code. the Articles of Incorporation, 

Bylaws or thi s charter necessary to en sure the pro per operati on of EOLA. 

To th e extent a ll o,,able by law, the Board of Trustees ma) delegate the impl ementati on of its duties to the 
emp loyees of the organi zat ion or other respons ible parties. As allo,,ed by the Charter Schoo l Act. the charter 
authori ze r may appoint a des ignee on the EOLA 's Board of Trustees. 

Compliance 

.. East Oakland Leadership Academy will comply\\ ith the Di stri ct poli C), related to charte r schoo ls to the extent it 
aligns,, ith and does not exceed the law applicable to charter sc hoo ls. as it ma) be changed from tim e to time as 
long as the charter school has been given ,,ritten notice of the poli c) change .·· 

.. East Oak land Leadership Academ1. in acco rd ance ,, ith Educat ion Code Sect ion -l 760-l .3, sha ll promp t!) respond to 
all reaso nable inquiries. including but not limited to. inquiries regard ing financial records from the Di stri ct and shall 
consu lt "ith the District regarding an) suc h inquiries. East Oak land Leadership A cad em) acknO\\ ledges that it is 
subjec t to audit by OUSD. If OUSD seeks an audit of East Oakland Leadership Academ1 it sha ll assume a ll costs of 
such audit. This obl igation for th e District to pa:, for an audit only applies if the audit requested is specifica lly 
requested b) the District and is not othenvi se required to be completed b) East Oakland Leadership Academ1 b:, 
la\\ or charter prov is ions.·· 

··Members of East Oak land Leadership Academ1 's Governing Board . an1 administrators . managers or emplo) ees. 
and an)- other committees of the school shall at all times compl )- with federal and state la\v s. nonp rofit integrity 
standards and OUS D·s Charter Schoo l policies and regulations regarding eth ics and con fli cts of interest so long as 
such po li cies and regulations are not in conflict with any th en-ex ist ing app li cable statutes or regulations applicable 
to charter schools. East Oak land Leadership Academ1 and or its non-profit corporation,, ill be so lel1 responsible for 
the debts and obligations of the charter schoo 1.·· 



Element 5 

DRL: "EQUAL EMPLOYMENT OPPORTUNITr 

Charter School acknm,1edges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis 
ofrace, color, relig ion, sex, gender, gender expression, gender identity , sexual orientation, 
pregnancy. national origin, ancestry. citizenship. age. marital status, physical disability, mental 
disability, medical condition, genetic information, militmy ctnd veteran status, or any other 
characteristic pmtected by Californict orfedernl law Eq uctl employment opportunity shall be 
extended to all aspects of the employer-employee relcttionship, including recruitment, selection, 
hiring. upgrading. training. promotion, transfe r, discipline. layoff recall, and dismissalfrorn 
employment. 

£SEA i ESSA AND CREDEN TIALING REQUIR EMENTS 

( 'harter School shct!I adhere to oil Stole andfedeml requirements that are applicahle to teachers 
(//Id parnprofessional employees. Charter School shall ensure that all teachers meet applicable 
stute requirements.for certificotecl employment, including the prOl'isions of Education Code 
section --1 7605(!) . Charter School shct!I muinlain current copies o,fall teacher credentials and 
11wke them re(fdi!y m ·aifah!e.fcir inspection 

.-ls part of the Foll Info rmation Upc/ote. ( 'hurler School 1ri// notijj, the District in 1rriting of the 
aJJp/ication deadline ancl proposed loller)' dote. Charter School will ensure that all application 
11wteria/s will reference these elates as 11 ·e // as pm1·icle complete information regarding 
(fpp/icalion procedures. key elates, one/ admissions preferences and requirements consistent with 
(IJ)JJro1 ·ed charier. " 

OBLIGA TIO,\' TO REPORT TO CA LIFO RNIA COAIMISSJO.\' OX TEACHER 
CREDEN TIA LING 

Charter School shct!l comply with Education Code section --1--1 030.5 ,rith respect to reporting the 
change in employment status to the California Commiss ion on Teacher Credentialing 11 ·here the 
change ofernploymenl status is a result of an allegation of misconduct. or while an ol!egotion of 
misconduct is pending. ond with Education Code section --1-1 939. 5 regarding the re porting of 
egregious misconduct. 

EMPLOYMENT OF FELO,VS 

rovisions o 'Educat ion Code section --1 --1830. I and 

ELEMENT 5: EMPLOYEE QUALIFICATIONS 

Go,·erning Lem. Cali fo rnia Education Code -l 7605(b) ( 5) ( E) 
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The qualiflrntions to be met by indiriduals to he e111plo_red hy the school. 

EOLA \\ ill recruit professiona l, effective and qualified per,onne l to se rve in administrativt::, in structional support 
and non -i nstruct ional support capacities. All of the Schoo l"s employees pla) a key ro le in creating a pos itive sc hool 
culture and effecti ve learning environment. EOLA \\ ill conduct fin gerprint backgro und chec ks on all employee 
candidates and all teachers and staff will meet the lega l requirements for employment. including relevan t 
credent ialing req uirements. 

Teacher Qualifications 

EOLA seeks to hire the fin est teachers available who are com mitted to our mission and vi sion. The most important 
qualifi cati ons fo r teachers are: ( I ) expert ise in hi s or her di sc ipl ine. (2) demonstrab le effect iveness in teaching 
diverse youth . (3) being co ll eg ial and a team player. (4) \1i llingness to take responsibility fo r th e schoo l as a who le. 
and (5) possess ing a teacher credent ial when req uired b) la\1. 

School Leadership 

The leadership team at EOLA is broken down into a cl ear structure to optimize 
communication and effectiveness between our administration, faculty. and staff. The 
pos itions include Principal. Vice Principal , Art Director, Office administrator and our 
Gu idance Counseling is a spilt. by grade leve l. into t\YO positions: K-4 and 5-8 . 
Additional staff positions include Academic Technology support. After school program 
Lead Coordinator, Afterschool Aide, Facilities and Custodial Manager. 

Professional Development 

EOLA belie1es that it is possib le to attract and retain talented teachers by sharing an exc iting vi s ion committed to 
excellence and creat ing a profess ional env ironme nt wh ere staff can learn and gro11 along with their students. To that 
end. EOLA in\ ests hea1 ily in profess ional de1elopment fo r ou r staff. All teachers participate in extens ive 
profess ional development pri or and th ro ughout each sc hoo l year. This includes year ly summer institute training. 
11hich includes: classroom management. college and caree r preparation. common core lesson planning. EL 
strateg ies. Staff recruitment includes us ing ed ucati onal resources like EDJOIN. attending recruitment fairs. and 
contac ting Un i\ ersil) credentialing programs. EOLA promotes pro fessional advan cement by rec ruiting from 
in te rna ll y first. 

EOLA 11 ill recruit professio nal, effect i1e and qualified personnel to se rve in administrative. instructional support 
and non-i nstructiona l support capacities . All of the schoo l' s emplo)ees pla) a key ro le in creating a positive school 
cu lture and effec ti ve learn ing environment. EOLA 1,ill conduct fingerprint backgrou nd checks on all emp loyee 
candid ates and all teacher and staff 11 i II meet the lega l requi rements for employment. including relevant 
credentia ling requirements. 



Element 6 

DRL: --HEALTH, SAFETY AND EMERGENCY PLAN 

Charter School shall have Ct comprehensive site-.specific HeCtlth . Sc!fety and Emergency Plan, 
including but not limited to the acquisition and maintenance of adequate onsite emergency 
supplies. in plCtce prior to beginning operation of Charter School each school year. 

Charter School shall ensure that all s toff'memhers rece ive annual training on Charter Schoo/ 's 
health, scifely , and emergency procedures. inc/11di11g but not limiled to training on blood borne 
pathogens. and shall maintain o ca!enclurjiJr, U})(/ conduct. emergency response drills for 
students ancl staff 

Charter School shall prol'ide oil employees. one/ other persons working on behalf of Charier 
School H·ho are mandated reporters. 11 ·ith annual troining on child ahuse detection and 
reporting. which shall occur ll'ithin the jirsl six 11 ·eeks of each school year. or within the f irst six 
1l'eeks ofa person 's employment i/employed afier the heginning of the school year. in 
uccordance with the requirements o/AB / -132 (20 1-1). 

C '/wrler School shall stock one/ mCtintuin the required number Ctnd type of emergency epinephrine 
w,to-injectors onsite and prol'ide trni11i11g to c1n1J!oyee \'0/unteers in the slorage and use of the 
epinephrine auto- injector os requ ired hy SB 1266 (20 l-1). 
Charter School shall comply 1l'ith the requirements of Educat ion Code seclion -19-1 75 regarding 
concussionslheCtd injuries ll'ith respecr to any athletic program (as defined in Education Code § 
-1 9-1 75) offered by or on behullo/Charter School. 

Charter School shctll perioclirnlly revieH'. and update and or mod(fj· os necessmy. its Health, 
Scifety and Emergency Pion. and keep it readily al'ailablefor use Ctnd revie11 · upon CSD request. 

fAMILr EDUCATIO.\'Al RIG HTS AND PRH'ACT ACT (FERPA) 

Charter School, including its employees and ojJicers. shall comJJly with the Family Educational 
Rights and Privacy Act (FERPA) and Education Code section -1 9060 et seq. ot all limes. 

C 'R!Ml1VAL BACKGROUND CLEARA ,l\'C ES A1\'D FJXGERPR JNTI1\'G 

Charter School shall comply ·with all requirements of Education Code sections -1-123 7 and 
-15125.1 . Charter School sha!! designate ond maintain al all times al least one Custodian of 
Records duly authori::ed by the California Department of Justice . 

Charier School shall maintain on file and m ·ailahle for inspection evidence that ( 1) Charter 

• 

• 

School has pe1formed criminal background checks ond cleared for employment all employees • 
prior to employment: (2) Charter School has ohtained certification.from each of its contracting 
entit ies independent contractors that the enlity 'contractor hus conducted required crimin ,I 
background clearances for its employees prior to provision of school site services and or any 

..J.9 



contact il'ith students and has requested s ubseq uenr arrest not iflcat ion service: and ( 3) Charter 
School has pe,jormed criminal background checks and cleared.for sen·ice all rolunteers not 
directly supervised by staff and 11 ·ho may hm·e contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications J,-om the California 
Department of Justice/or all employees and l'olunteers not directly supen·ised by stCtjf Upon 
request. Charter School shall pro i·ide a copy of Department a/Justice conjirmCttion of Custodian 
of'Records status for each Custodian of Records. 

Charter School shall comply 11 ·ith the requirements set forth in Education Code section -1-1939.5 
regarding the reporting of egregious misconduct committed by cert(ficated employees. 

IMMUJ\'JZAT!Oi\' A .l\'D HEALTH SCREE/\'/NG REQUIREME/\'TS 

Charter School shall require all employees, and any rolunteer or \'endorlconlrncting entity 
employee ii ·ho may have J,-equenl or prolonged contact il'ith students, to undergo a risk 
assessment and1or be examined and cleterminecl to he.fi'ee ofactil·e tuberculosis (TB) \l'ilhin the 
period of 60 days prior to employment lsetT ice. in accordance with Education Code section 
-19-106. Charter School shall maintain TB clearance records and certifications on.file. 

Charter School shall comply with allfedernl and slate legal requirements related to student 
immunization, health examination. and health screening. including but nor limited lo screening 
for ,·ision, hearing. and scoliosis. to the same ex1enl as would he required if the students 11 ·ere 
a/lending a non-charterpuh!ic school. Charter School shall maintain student immunization. 
health examination, and health screening records onfile. 

SAFE PLACE TO LEAR/\' ACT 
Charter School shall comply 11 ·ith all applicable requirements ofthe Safe Place to learn Act. 
Education Code section 23-1 et seq. 

COJ!PETITIVE ATHLETICS 
Charter School shall com Iv ,rith the rec uirements o Education Code section 221.9 with res Ject 
to the disclosure ree, uirements re cm/in com 7efiti,·e athletics. and shall com lv ii ·ith the 
ree, uirenzents o 'Education Code section 33-1 79.1 et se 
that i[ofters. 

G L .\ '-FREE SCHOOLS .,.lcr 
Charter School shall comply vvith the federal Gun-Free Schools Act. 

TOBACCO USE PRE/.'Ei\'TJOS 
Charier School shall enact policies to prohibit !he use of Tobacco near its school site in 
accordance il'ilh the provisions ofCal(/ornia Health and Safety Code section 10-1-195 . .. 

SL'/CIDE PREf Ei\'TIOX POL/CJ' (GRADES --I 2) 
Charter School shall adopt. at a regularly scheduled meeting. a policy on pupil suicide 
prevenrion in Grades - through 12 inclusil·e. pursucml lo Education Code sec/ion 215. 



TRANSPORTATION 
The Charter School shall meet the requirements of Education Code section 3983 1.3 with respect 
to any transportation sen'ices provided to orfi"om school or a school activity. 

DATA PRIVA CY 
Charter School shall take the required steps to protect the data privacy of its pupils, including 
but not limited to complying with the requirements of Education Code section -1907 3. 6 with 
respect to any nwintenance of any information ubtained ji·om social media in its pupil records. 

Charter School shall comply with the requirements of Education Code section 33133.5 with 
respect to notifj·ing pupils of the appropriate telephone number to call to report child abuse or 
neglect. and Education Code section 51 900. 6 1rith respecl to the age-appropriate content in 
sexual abuse and sexual assault mrnreness and prevention. 

ELEMENT 6: HEAL TH AND SA FETY 

(,'orerning Lc/11': Ca li forn ia Educat ion Code 47605 (b) (5) (F). 

Th .: procedures the school H'ill folloH · tu en.rnr,: th,: health lllld sllf ty of pupils and staff These procedures shall 
include the requirement thut each e111ployee o/the school /im1ish the school \\ 'ilh a criminal record sw11111my as 
de.1crihed in Section -1-12 3 7. 

Last Oak land Leadershi p A cad em) Charter Schoo l has adnrtcd and\\. ill continu e to impl ement a comp rehens ive set 
ol' health. safety. and ri sk manage ment poli cies. These pol icies address the fo ll ow ing topics: 

• A requirement th at a ll enrolling students and staff provide reco rds documenting immuni zat ions to the 
ex tent required fo r enro llm ent in non-c harte r public schoo ls. 

o Po lic ies and proced ures for response to natural disasters and emergencies, includ ing fires and 
earthquakes . 

o Polic ies relat ing to contacting fam ily members in case of an eme rgency 
o Po li c ies relati ng to preventing contact \vith blood-borne pathogens and other co mmunicab le 

diseases. 
o A policy requiring th at instructi onal and adm ini strative staff rece ive training in emergency 

re ponse, including CPR and First Aid . 
o Policies relating to the admi nistration of presc ripti on drugs and other medicines . 
o A poli cy that the schoo l\.\ ill be housed in fac ilities that have received state Fire Mars hal approval 

and that have been eva luated by a qualifi ed stru ctura l eng ineer who has determined th at the 
fac ilities present no substantial seismic safety hazard . 

::, A poliC)- estab li sh ing that the schoo l functi ons as a drug, alcohol , and tobacco free v, orkplace. 
,.J A req uirement that each employee of the sc hoo l who is required by lavv wi ll submit to a 

Department of Justice bac kground check and furni sh a cr iminal record summary as required b) 
Educat ion Code Section .i 7605 (b)(5)(F) . 

These po lic ies vvill be inco rporated as appropriate in to th e schoo l' s student. staff, and famil y handbooks and wi ll be 
rev iewed on an on-going basis by the Board of Trustees and by the facu lty and staff on a yearly basi during the 
profess ional development institute . 

··East Oakland Leadership Academy shall occupy facilities that comply with the Asbestos requirement as cited in the 
Asbestos Hazard Emergency Response Act (A HERA). -ioCF R part 763 . A HERA requires that any building leased 
or acquired that is to be used as a schoo l or admini strati ve building sha ll maintain an asbestos management plan ... 

'i 1 

• 

• 
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ELEMENT 7: RACIAL AND ETHNIC BALANCE 

Means to Achieve Racial and Ethnic Balance of District 

Cm·erning Lem: Cali fornia Education Code 47605(b) (5) (G). 

The 111eons by H'11ich the school 1!'i// ochiei·e a rnciol and ethnic ho/once among its pupils tha1 is re/lec1i1·e of 1he 
general pop11/01io11 residing 11'ithi11 the territorial jurisdiction oft he school district to 1l'hich the charier petition is 
suhmil!ed. 

EOLA \I ill strive to ensure that the student population at th <:: schoo l is refl ective of Oak land. Th e outreach and 
monitoring efforts \I ill include, among other things: 

• An applicati on and enrollment process that allo\1 S for broad-based recruiting and is prominent!) di splayed 
on the schoo l's website and at the schoo l' s campus 

• Development of promotional and informational material s that are di stributed to a broad range of 

commun il) groups and agencies . 

• School tours are available for prospecti ve familie s 

• A calendar of events. tours and Open Houses that are con istent from year to 1ear so the comm unit) is 

familiar with EOLA patterns 

• Making avai lab le translated material s and translation se rvices fo r non-Engli sh speaking communities. 

Element 8 

DRL "DOCUilfE!\TA TIO.\' OF AD.\f!SS!OXS A1\'D EJ\'ROLLA!El\'T PROCESSES 

Charter School shall maintain complete and accurnle records of its annual admissions ancl 
enrollment processes, including but not limited to documentation of implementation of lottery 
and 1rnitlist criteria and procedures in accordance 1rith the terms of the Charter. These records 
shct!I he made al'Clilahle lo the District upon request. 

HO.\/ELESS A.r,:D FOSTER J'O UTH 

Charter School shall adhere to the prm'isions of the McKinney-i "e nto Hom eless Assistance A ct 
and ensure that each child ofa homeless indi1'idual and each homeless youth has equal access to 
the same.fi·ee. appropriate public education as pro\'ided to other children and youths. Charter 
School shall pro1·ide specific information. in its outreach materials. H'ebsites . at community 
meetings. open forums. and regional center meetings. that not(fies parents that Charter School is 
open to enroll and provide services for all students. and pro\·ides a standard District contact 
numherfor access to additional information regarding enrollment. Charter School shall comply 
11 ·ith all applicable pro\·isions of Education Code sections -18850 - -18859 irith respect to foster 
children and homeless youth. 

.\'O.\'-DISC R!Jfl.\'A TIO.\' 



Chctrter School shctl! not require a parent/legal guardian 1student to provide information 
regctrding ct s tudent 's disctbility, gender, gender identity, gender expression, nationality, legal or 
economic status. primctry language or English Lectrner stcttus, race or ethnicity, religion, sexuctl 
orientation, or any other chctrncterist ic that is conlctined in the de.fl.nition ofhate crimes se t for th 
in section -122.55 of the Penal Code, or any other information that would ,·iolatefederal or state 
la\\', prior to ctdmission. participation in ctny admissions or attendance lottery, or pre-enrollment 
erent or process, or as a condition a/admission or enrollment. Charter School may request, at 
the time of ctnd cts pctrt of conducting its lottery process. the pro,·is ion a/information necessctry 
to apply speciflc admissions preferences set forth in this Chctrter. 

( 'harter School shctll not request or require submission ofa student's IEP, 50-/. Plan, or any 
other record or related information prior to admission. participation in ctny admissions or 
ottendctnce lottery, or pre-enrollment e,·ent or process. or as a condition of admission or 
enrollment. 

PARENT ENGAGEMENT 

Chor/er School shctll not require a parent or legal guardian ofa prospecth·e or enrnlled student 
to pe1form ,·olunteer se1Tice hours. or 111oke payment o.ffees or other monies, goods. or sen •ices 
in lieu ofpe1for111ing ,·olunteer se1Tice. us o conc/ition ofhislher ch ild 's ctdmission. continued 
enrollmenl. ctltendctnce, or participation in the school's educational acth·ities, or othent'ise 
discriminate agctinst o student in w1y 11w1111er heco11se hi.1·1her parent cctnnot , has not. or H·ill not 
pro,·ide rolunteer se/'\'ice to Charter Sclwol. " 

ELEMENT 8: ADMISSIONS REQUIREMENTS 

0m·erning Lcn1·. Cali fo rnia Education Code 4 7605(b) (5) ( 0 ). 
:ldm iss ion requirement ifapplicahle. 

EOLA is committed to maintaining a diverse student bod) . To attain our vision ofa racia l! ) and economically 
di ve rse student population. in cluding trad itionally underserved studen ts. we use a multi-part enrollmen t process to 
reach out to inn er-city famili es . 

First, we will reci-uit from our exist ing famili es ,,hose chi ldren attend East Oak land Leadership Academy (K-8). 
This populati on exerts considerab le effort recruiting students from inner-city middl e schoo ls and communit1 student 
prog ram s. Second , if the number of students interested in attending EOLA exceeds the schoo l's capacity, admiss ion 
is determined b1 a comb inat ion of lawfu l prefe rences. Ad miss ion Requirement are as fo ll ows: 

• The applicant fami l1 must submit an ap plicati on fo rm prov ided b::-, the sc hoo l 
• The applicant fami l1 must sign a document stat ing that th e1 have read the introductor1 material s provided 

to them as part of the enrollm ent process 
• At least one responsi ble adult member of the applicant famil1 must atte nd an orientation mee ting 

As stated in the core princip les. East Oakland Leadersh ip Academy is comm itted to building a community of 

• 

• 

lifelong learners, represent ing the di ve rs ity of Oak land. and provid ing educational opportunities to the underserved • 
urban students of Oak land . To reflect these va lues , admission to EOLA shall be granted in the fo llow ing order of 
preference and acco rding to the fo llO\\ ing rationale: 

• Students who are currentl1 enrolled (to ensure educational continuity) 



• Siblings of enrolled and admined students 
• Children of EOLA staff not to exceed I 0°10 of total school enrollment 
• Students from academ icall1 IO\\ pcrgform ing schools ,, ithin OUS D 
• Other prospective studen ts residing within OUSD boundar ies 
• All other applicants 

As indicated previ ously. EOLA will be nonsec tarian in its program s, admissions po li c ies. employment practices. and 
all other operations. shall not charge tuition. and shall not di sc riminate against any student on the basis of race. 
ethnicity, nati onal origin , gender, or disability. 

Subject to further refinement and adjustment, the timeline for student enrollment applications shall be similar to that 
ofOUS D. 

April - June 
Extensive student outreach 

June 
Deadline for student applications 
Student enrollment determined (b) a combinat ion of lml"ful preferences). 
Students notifi ed of enro llm ent wait list status. 

Jul\ 
Parent of student accept or reject enrollment. 
Incoming Class is finalized. 
Orientation Letters sent regarding EOLA ·s dates and Schoo l policies 

August 
\,Velcoming ktter sent to famil ies introducing Director and detail s regarding EOLA. general information and school 
opening. 

East Oakland Leader hip Acadcm::, \\ ill be nonsectarian in its program s. admiss ion policies. and all other operat ions. 
and \l"ill not charge tuition nor di sc riminate on the basis of the characteri sti cs li sted in Education Code Sect ion 220 
(actua l or perceived disability , gender, nationality. race or ethn icity. religion. sexual orientation. or any othe r 
characterist ic that is contained in the de fin it ion of hate crimes set forth in Section -l22 .55 of the Penal Code or 
association\\ ith an individual who has an) of the aforementioned characteristics). 

As part of the Fall Information Update, East Oakland Leadership Academ) \,ill notify the District in writing of the 
applicat ion deadline and proposed lottery date . East Oakland Leadership Academ; \I ill ensure that al l applicat ion 
mate ri als wi 11 reference these dates as \, ell as provide complete in fo rm ation regarding application procedures. ke) 
dates. and admissions preferences and requirements consistent,\ ith approved charter." 

EOLA will assure that 
* 

* 

* 

* 

the process will be public. transparent. and fair 

e\·ent will be held in a public space large enough to accommodate all interested 

an uninterested party charged v;ith conducting the process 

parents do not have to be present to participate 

* details about the process itself, including hov; v;eightings and exemptions will be handled 

vvill be made public 

* notificati on to parents and timeline for accepting spot will be given 

=• 



Element 9 

DRL: "In order to ensure the necessary m·ersight and review of mandated reports/or irhich the 
authori:::er must determine fiscal health one/ sustainability . the fo llowing schedule of reporting 
deadline to the District H·ill apply each year of' the term of this charter: 

o On or before July I, an onnuol update required pursuant to Section -1 7606.5. 
o September I - Finct! Unaudited Financial Report for Prior Year 
o December i - Final Audited Financial Report /or Prior rear 
o December I - First interim Financial Report for Current J'ear 
o March I - Second interim Financial Report for Current f ear 
o June 15 - Preliminmy Budge/ for Subsequent Year .. 

ELEMENT 9: INDEPENDENT FI NANCI AL AU DITS 

(,'1m:mi11g Lcnl': Cali forn ia Educatio n Code -t 7605(b) (5) ( ! ). 

Th <' 111a11n<'r in \l'hich a111111ct!, independenl . .financial a11di1s shall he co11c/11c1ed, \l'hich shall e111ploy general(\' 
uccc:p!ed ucco11nli11g principles. and !h t.' 111w111a in u·hich a11di1 excep1 ions and deficiencies shall be resoh ed to the 
.rn1isji1ction of the clwr1eri11g authority. 

Audits 

/\n annual independent financ ial audit wi ll be conducted by a cert ified public accountant with ed ucat ional fin ance 
expe ri ence that i li sted as approved by the State Controller. and will use gene rally accepted accounting principles. 
The Boa rd or designee ofEOLA \viii be responsible for contrac ting and oversee ing the independent audit. and 
EOL A will pro vide the audit to th e State Contro ll er, OUS D the State Superin tendent and the Departm ent of 
Education by OUSD 'State designated date of the fol low ing schoo l year. EOLA Treasurer and 1or Chief Financial 
Officer \vi ii reso lve aud it exceptio ns and deficiencies in a timely fash ion . The Board of Trustees and EOLA \\ill 
deve lop and implement sound budgetary monitoring and overview processes , includ ing the deve lopm ent of balanced 
budgets prior to each fi sca l year . 

Our most recent audit can be fo un d in Appendix. 

··To the ex tent that East Oakl and Leadership Academ) is a rec ip ient of fed era l fu nds , including federal Titl e l. Part 
A fund s. East Oakl and Leadership Academy has agreed to meet all of the programm at ic. fi scal and other regul atory 
requ irements of the ESSA and other appl icab le federal grant programs . East Oakland Leadership Academy agrees 
that it will keep and make ava il able to the District any docum entation necessary to demonstrate compliance with the 
requirements of the ESSA and other app li cable federal programs. including. but not limited to. documentation 

• 

• 

related to requi red parental notifications, appropriate credentialing of teaching and paraprofess ional staff. where • 
applicab le, or any other mandated federal program requirement. The mandated requirements of ESSA include. but 
are not the limi ted to , the fo ll owi ng: 



• Not ify parents at the beginning of each hool ) ear of their ·· right to know·· the professional qualifi cat ions 

of thei r child"s classroom teacher including a timely notice to each individual parent that the parent 's child 

has been assigned. or taught for four or more consecutive weeks by, a teacher who is not highly qualified. 

• Develop jointly\\ ith , and distribute to. parents of participating children. a sc hoo l-parent compact. 

• Hold an annual Title I meeting for parents of participating Title I students. 

• Deve lop jo intly with , agree on with. and distribute to. pare nts of parti cipating children a written parent 
in vo lvement poli cy. 

East Oakland Leadership Academy also understands that as part of its overs ight of the schoo l, th e Office of Charter 
Schools may co nduct program review of federal and state compliance issues ... 

"The District may charge for the actual costs of supervi so ri al 63 oversight of East Oakland Leadership Academy not 
to exceed 1% of the charter school·s revenue, or the District may charge fo r the actual cos ts ofsupervisorial 
oversight of the Charter School not to exceed ]~o if East Oak land Leadership Academy is able to obtain 
substantially rent free facilities from the Di strict. Not\\·ithstanding the forego ing, the District may charge the 
max imum supervi so ri al oversight fee a ll owed under the la\\ as it may change from time to time:· 

ELEMENT 10: STUDENT SUSPENSION AND EXPULSION 

Gm·erning Lc!ll' : California Education Code 47605(b) (5) (J). 
Tiu.' procedures b_r 11·hich pupils can he suspended or expelled 

The o,era ll goa l of discipline at East Oak land Leadership Academy Charter School is to develop the habits ofse lf
mot ivated. competent, lifelong lea rners that include: 

• Identify ing personal strengths and challenges. 

• Conflict reso lution and comm unication sk ill s. 

• Awareness of responsibility to communit). 
The East Oakland Leade rship Academ) Charter School has developed and maintains a comprehensi\e set of tudent 
discipline poli cies. These poli cies are summ arized in the sc hoo l·s Student-Fam ii) Handbook and clea r!) desc ribe 
the schoo l's expectations regarding communit) norm s, attendance, substance abuse. violence, safety, and ,, ork 
habits. Eac h student and hi s or her parent guardian\\. ill be introduced to the schoo l·s di scipline polic) during parent 
and student or ientation prior to the inception of the schoo l )ear. During thi s meeting. parents and students \\ill be 
required to verify that the) have revin\ed and understand the poli cies prior . The di sc ipline po li cies \\ ill be revi s ited 
aga in th ro ughout the schoo l year. 

As ap prop riate. students \.\ i 11 be gi, en modifications and appropriate consequences fo r behavior violations. 
If a student demonstrates a frequ ency and or pattern of violating schoo l behavior expectations. additional resou rces. 
strateg ies . and personnel \\ill be progress ive!) applied in order to prov ide the student with an op portunit) to learn 
and emplo) appropriate strateg ies that support a safe and respectful ell\ ironment. 

lf neces ar), students will be suspended from class \,\,hil e remaining on campus. Suspensions \\here a student is 
req uired to stay home \\ ill be used in cases when the safety of the student or others is in question. The schoo l 
directo r may, pursuant to the schoo l' s adopted di sc ipline polic ies. ultim ate!::, suspend or expel students who fail to 
comp!) \vith the terms of the student po li cies. 

Students who present an immediate threat to the hea lth and safet) of others may also be immediate!) suspended and 
later expe lled by the schoo l" s Board of Directo rs upon recomm endation of the School Director. The schoo l· s 
po licies in the Student-Family Handbook clearly define the infract ion students ma) be suspended and or expelled. 
A II students accused of any such infract ions \\ ill be provided their due process rights as mandated b1 law and 
anal::,sis of facts. a meet ing with the students in vo lved and their fam i I ies around the facts. and a fair and appropriate 
conclusion and consequence. All po licies \,\,ill be developed to conform to applicable federal law regarding student 



clue process ri ghts and students with excepti onal needs. The school will not if) the di strict of any expu lsions and will 
include suspens ion and expu lsion data in its annual programmat ic audi t. 

--East Oak land Leadership Academy shall not i!), wi thin 30 days, th e supe rintende nt of the schoo l distri ct of any 
pupil who is expe ll ed or leaves East Oak land Leadership Academy without grad uat ing or complet ing the schoo l year 
fo r any reason. Th e schoo l di strict not ifi ed sha ll be determined by the pupil's last kn own address. East Oak land 
Leadershi p Academy shall , upon requ e t, prov ide that school di stri ct with a copy of the cumulative record of th e 
pupil , including a transc ript of grades or report card and health information, pursuant to Educat ion Code Secti on 
47605 (d)(3). ' ' 

-- rn the case ofa special education student , or a student who receives 50-l accommodat ions , East Oak land Leadership 
Academy \\ ill ensure that it makes the necessary adjustments to comp ly with the mandates of State and federa l laws, 
including the ID EA and Section 50-l of the Rehabilitati on Plan of 1973. regard ing the discipline of students with 
disabi li ties. Pri or to recom mending expul s ion for a Section 50-l student or spec ial education student. the ch arter 
administrator will convene a rev ie,\ co mmittee to determine I) if the conduct in quest ion was caused by. or had a 
direct and substantial rel at ionship to the ch ild's di sabi lity; or 2) if the conduct in ques ti on \\ as the direct resu lt of the 
LEA 's failure to impl ement the 50-l pl an or IEP. If it is determined th at th e st udent' s misconduct was not caused by 
or had direct and substanti al relat ionship to the ch ild's di sability or the conduct in question was not a direct result of 
the LEA 's failure to implement the 50-l plan or IEP, the student may be expe ll ed.·· 

ELEMENT 11: EMPLOYEE RETIREMENT SYSTEMS 

Gm·erning Lelli' : California £d11ca1io11 Code Sec1io11 -r 61!5 (hi (5! (KJ 
lii c• 111w111er by ll'h ich s1cijf 111e111her.1· of !he clwr!er sdll)o/.1· 11·ill he cm·ered by !he Swte Teachers · Re!ire111en1 
Srs te111. the Public Employees· Re1ire111e111 Srs1e111. orfi•daul social sec11ri1y. 

East Oakland Leadership Academy fac ulty and taff,1 ill participate in the fed era l soc ial sec urity system. 

Element 12 

DRL: "Pupils ii ·ho choose no! to o/lend the Chor/er School may choose to attend other public 
schools in their district of residence or pursue inter-district tran4ers in occordance with existing 
enrollment and transfer policies of the District. Parents or guardians of each pupil enrolled in 
the Charter School shall be informed that the pupil hos no right lo admission in a particular 
school ofony lorn/ educational agency (LEA) (or program of any LEA) as a consequence of 
enrollment in the charter school. except to the extent that such ct right is extended by the LEA . 

DRL: .. Employees of the District who choose to leave the employment of the District to work at 
Charter Sc hool sha ll have no automatic rights of return to the District after employment at 
Charter School unless specifically granted by th~ District through a leave of absence or other 
agreement or policy of the District as a ligned vvith the collective bargaining agreements of the 
District. Leave and return rights for District union-repre ented employees and former employees 
who accept employment with Charter School will be administered in accordance with applicable 
col lecti ve bargaining agreements and any applicab le judicial rulings.·· 

ELEMENT 12: STUDENT ATTENDANCE AL TER.t"iATIVES 

Governing Lelli ': California Education Code -l 7605(b) (5) (L) . 

::;, 7 
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The puhlic school a /lendance alternatiresfor p upil resid111g irithin the school district il'ho choose not to attend 
charter schools. 

No students ma) be required to attend EOLA. EOLA is a school of choice. Students who opt not to attend or transfer 
from EOLA may attend other distr ict schools ifall o\\ed b1 the di strict or pursue an inte r-di stri ct transfer in 
acco rdance with the ex ist ing enro llment and transfe r poli cies of the di stri ct or county of res idence. The pare nt or 
guardian of each student enro ll ed in the charter sc hoo l shall be in formed that the student has no ri ght to admission in 
a particular schoo l ofan1 local educational agency (o r program ofan) local ed ucat ional agency) as a conseq uence 
of enrolling in the charter schoo l, except to the extent that such a ri ght is ex tended by the local educat ional agency. 
Parents must be not ified of the acceptabi lity of credit fo r transfe rring into or out of the schoo l. 

ELEMENT 13: RETURN RIGHTS OF DISTRICT EMPLOYEES 

Gcm! ming Lem - Educat ion Code Section 4 7605(b )(5 )(M) . 

rl description of the rights of any employee of the school districl upon lea1'ing the employment of !he school dis lrict 
to 11·ork in u chur!er school. and of any rights of re fllrn to !he school district after e111ploy111e111 u1 a charter school. 

No employee sha ll be required to \1ork at EOLA . EOLA is a schoo l of cho ice . EOLA has the right to hire and not 
rehire staff, without regard to seniority . All staff 11 ill be g iven annual contracts and 11 ill work under Personn el 
Policies fo rmulated by the East Oakland Leadership Academy Governance Board. 

East Oak land Leadership Academ) Staff who are emplo1ees of the charter sc hoo l and 11ho 11 ere not previous 
employees of the OUSD have no return ri ghts by virtue of thi s charter. Return ri ghts ofemplo1ees of the East 
Oakland Leadership Academ) who previously were emp loyees of the OUSD may return to th e Distri ct pursuant to 
the District's leave, tran sfe r, and assignment policies. Thus, there is no guarantee of return by virtue of th is charter, 
and the issue of return ri ghts is a matter of negoti ation bet11 een the OUSD and the emp loyee. as keeping \\'ith the 
Di strict's policies. Emp loy ment at the Charter Schoo l is vol untar1. 

ELEMENT 14: DISPUTE RESOLUTION 

Cm·erning Lcnr: Ca lifornia Education Code -4 7605(b) (5) (N). 

Th <! procedurus to he fu //011 ·ed by !ht! charter school and rhe enriry grunfing the chor!a ru re.m ire disputes relating 
ro rhe prm'isions of the charter. 

Disputes between EOLA and the OUSD 

In the event that a di spute between EOLA and the OUSD does arise . the follow ing process ma1 be fo llm,ed: 

• EOLA's Director. along 11ith an1 other school staff he she deems appropr iate. 11ould ask to meet with 
District representati1e according to processes that cou ld be establi shed in a Memorandum of 
Understanding. 

• If thi s meeting fai ls to resol1e the dis pute. then the matter 1,ould be broug ht to the District Superintendent 
for resolution . 

Disputes Arising from Within the School 



Dispute ari sing from within the schoo l, including a ll di sputes among and between students, staff, parents, 
vo luntee rs. ad viso rs, partner organi zations, and gove rning boa rd members of the sc hoo l, shall be reso lved pursuant 
to poli c ie- and processes deve loped by the schoo l Board of Directo rs. 

East Oakl and Leadership Academy will es tablish complaint procedures that address both complaints a ll egi ng 
di sc rimination or violations of law and complaints rega rding other areas. East Oakland Leadership Academ1 will 
not, at any tim e, refe r comp lain ts to the Distri ct. 

The complaint procedures will include the clear in fo rm ati on with respec t to th e response tim eline of the sc hoo l. 
whether the schoo l·s response will be in writing, the party identifi ed to respond to complaints, the party' identifi ed 
and charged with making fin al dec isions regarding complain ts , and \\ hether the fin al dec ision will be i sued in 
writ ing. The procedures will al so identify an ombudsperson fo r situations in whi ch the sc hoo l leader is th e subjec t of 
the complaint. The complaint procedures will be clea rl y arti cul ated in the schoo l's student and fa mil1 hand book or 
di stributed widely. 

Eas t Oak land Leadership Academ1 will des ignate at least one empl oyee to coordinate its efforts to comp!) with and 
ca rry out its responsibiliti es unde r Ti tle IX of the Education Amendm ents of 1972 (Title IX) and Secti on 50-1 of th e 
Rehabilitation Act of 1973 (Section 50-1) including an ) in vesti gation of any complaint fil ed with East Oakland 
Leadership Academy all eg ing its nonco rnpli anct' wi th tht'se laws or a ll eg ing any actions which would be pro hibited 
b) th ese la\v s. East Oakland Lead t> rship Acad t' m) will notif) a ll its students and employees of the name. o ffi ce 
address. and telephone number of the des ignated employee or employees. 

Fast Oak land Leadership Acad t> rny will adopt and publi sh gr ievance procedure pro viding for prompt and equ itabl e 
rc~o lut ion of student and emplo1ee complai nt s a ll eg ing any ac tion. which wo uld be pro hibited by Title IX, or 
Sec ti on 50-1 . 

East Oakl and Leadership Academ1 \\ ill impl t> ment spec ifi c and co ntinuing steps to notify applicants fo r admiss ion 
and empl oyment, 59 stud ents and parents of elementary and secondary schoo l 
students, employees, sources o f referra l of appli cants for admiss ion and employment. and all unions or profess ional 
organi zations holding co ll ect ive barga ining or pro fess ional agree ments with the rec ipient. th at it does not 
di sc riminate on the bas is of sex or mental or phys ical di sabi li ty· in the educat ional program or acti vity whi ch it 
operates. and th at it is requ ired b1 Titl e IX and Secti on 50-1 not to di sc riminate in such a manner.'· 

··The staff and Governing Board members o f Eas t Oakl and Leadership Academy agree to attempt to reso lve all 
di sputes between the Distri ct and East Oakland Leade rship J\ cadem1 regarding thi s charter pursuan t to the terms o f 
thi s section. Both will refrain from public comm entar1 regarding any di sputes until th e matter has progressed 
through the di spu te reso lu ti on process. 

An y controvers1 or c laim ari s ing out of or rel ating to the charter agreement between the District and East Oakland 
Leadership Academ1, except any controversy or c la im that in an y wa1 related to rt' vocati on of thi s chartt'r. sha ll be 
hand led first th ro ugh an informal process in accordance \vith the procedures et forth belo,, . 

( I) Any co n tro ve rs) or c la im ari sing out of or re lating to the charter ag reement. except any contro,e rs1 or cla im th at 
in any ,va) re lated to revocation ofthi charter, must be put in writing ("· Written Notification' ") by the party as erting 
the exi stence of such dispute. The Written Notifi cation mu st identi f)' the nature o f the di spute and all supporting 
facts known to the party gi ving the Written Notifi cation. The 
Written Notification may be tendered by personal deli\ er1 . by facs imile. or by ce rtified mail. The Written 
No tification shall be deemed recei ved (a) if perso na111 deli ve red. upon date of de li very to the address of th e perso n 
to rece ive such notice if de li ve red b1 5:00 PM or otherwise on the bus iness da1 fo ll owing personal deli very: (b) if 
by fac s im ile. upon electronic confirm ation o f rece ipt : or (c) ifby mail. two (2) business da::,,s after depos it in the 
U.S. Mail. All ,vri tten 60 noti ces shall be addressed as fo ll ows: 

To Charter Schoo l.c o Schoo l Director: 
East Oak land Leadership Academ1 
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To Coo rdinator. 
Office of Charter Schools: 
I 000 Broad\\ay, Suite 639 
Oak land . Ca li fo rni a 9-l607 

(2) A wr itten response (""Written Response"") shall be tendered to the party prov iding the Written Not ificat ion \\ ithin 
t\\en ty (20) business days from the date of rece ipt of the Wri tten Not ifi cat ion. The Wr itten Response shal l state the 
respondi ng party ·s pos ition on al l issues stated in the Written Notificat ion and set fo rth a ll fact which the responding 
party beli eves supports its pos iti on. The Written Res ponse may be tendered b) personal delivery, by facs imil e, or by 
ce rtified mail. The Written Response shall be deemed rece ived (a) if personally deli vered, upon date of delivery to 
th e address of the person to rece ive such noti ce if de li vered by 5:00p.m ., or otherwise on th e business day fo llow ing 
personal delivery; (b) ifby facsimi le, upon electronic confi rmat ion of rece ipt ; or (c) ifby mail , two (2) business days 
after depos it in the U.S. Ma il. The parties agree to sched ule a conference to discuss the claim or controversy (" Issue 
Confe rence""). The Issue Conference shall take place withi n fi ftee n ( 15) business days from the date the Written 
Res ponse is rece i\ ed by th e other party. 

(3) lfthe cont rove rsy, claim , or di spute is not resoh·ed by mutu al ag reement at the Issue Co nference, then either 
party may request that the matter be reso lved by med iation. Each party shall bear its own costs and expenses 
assoc iated \\ ith the mediat ion. The mediator·s fees and the adm inistrati ve fees o f the medi ati on shall be shared 
equally am ong the parties. Medi ation proceedings shall commence within 60 days from the date of the Issue 
Conference. The parti es sha ll mutual!) ag ree upon the se lec tion of a mediator to reso lve th e controversy or c laim at 
di spute. If no agreement on a mediator is reached \\ ithin 30 days after a reques t to mediate , the parties will use the 
processes and procedures of the American Arbitration Association (""AAA"") to have an arbi trato r appo in ted ... 

(-l) lft he med iation is not successful. the parties agree that eac h part) has ex hausted its ad ministrative remedies and 
sha ll have any such recourse ava il ab le b) law 

Element 15 

DRL: "REl'OCATIOX OF THE CHARTER 

The District may re\'Oke the Charter if Charter School commits a breach qf any prorision set 
jbrth in a policy re/med to charter schools adopted by the District Board of Education and or 
any JJrO\'isions set .forth in the Charter Schools rlct of I 992. The District may remke the charter 
of Charter School ff the Districtjinds. through Cl sho11·ing ofsubstantial ei·idence. that Charter 
School did any of the fo l!oH·ing: 
• Charter School committed a material dolation of any q/the conditions. standards, or 

procedures set forth in the Charter. 
Charter School.failed to meet or pursue any of the pupil outcomes identified in the 
Charter. 
Charter School jhi!ed to meet generally C1ccepted C1ccounting principles. or engaged in 
fiscal mismanagement. 
Charter School \'iolated any pro\'ision of fem . 

Prior to revocation. C1nd in C1ccordance ii ·ith Education Code section -1 760 - (d) and state 
regulations. the OUSD Board of Education H'ill notijj; Charter School in writing of the specific 
violation. and give Charter School a reasonable opportunity to rnre the violation. unless the 
OUSD Board of Education determines. in writing. that the violation constitutes a severe and 



imminent threat to the health or scifety of the pupils. Rernrntion proceedings are not subject to 
the dispute resolution clause set forth in this Charter. 

Pursuant to AB 9 7, charier schools may he identified for assistance based on state evaluation 
rubric and be subject to rerocal ion pursum1t lo Edu cat ion Code sect ion -1 7 60 7. 3. 

CLOSURE ACT/0,Y 

The decision to close Charter School, either by the gm·erning board of Charter School or by the 
OUSD Board of Education. must be documented in a "Closure Action ··. A Closure Action shall 
be deemed lo hm·e been automatically taken \\ 'hen any of the.following occur: the Charter is 
revoked (subject to the pro1•isions of Education Code section -1 760 7(i)) or non-renewed by the 
OUSD Board of Education; the governing board of Charter School votes to close Charter 
Schoof: or the Charter lapses or is surrendered. 

CJ,OSURE PROCEDURES 

7he prnceduresfor charter school closure setfhrth helmr are guided by Education Code 
sec/ions -1 760-1.32. -1 7605, and -1 760 7 us 11 ·ell as CulijcJrnia Code a/Regulations, title 5. sections 
11962 and 11962. 1, and are hasec! on "( 'hurter School Closure Requirements and 
Recommendations (Revised 08 2009) .. posted on the ( 'alifornia Department of Education 
11 ·ehsite. All references to "Charter School " apply to Charter School, including its nonprofit 
corporation and gol'erning hourd. 

Designation ofResponsihle Perso11 (.1) and Funding of Closure 
Prior to or at the time oft he tuking ofa Closure Action by either the governing board of Charter 
School or the OUSD Board of Education. the gol'erning hoard of Charter School shall designate 
a person or persons responsible.for conducting and o,·erseeing all closure-relctted prncedures 
and acti,·ities. and allocate suf.ficient.fimding for , or othenl'ise determine hem Charter Schoof 
will fund. these acti,'ities. 

Notification of Closure Action 

Upon the taking ofct Closure Action. Charter School shct!I send \t'l'ilfen notice of its closure to : 

1. The OUSD OCS. Charter School shall prnl'icle the OCS with written notice of the 
person(s) clesignared to be re.sponsible for conducting and 01•erseeing all closure ctclirities one/ 
thefimdingfor such activities. lfthe Closure Action is an act of Charier School, Charter School 
shall pro,·ide the OCS H'ith a copy of'the gorerning hoctrcl resolution or minutes that documents 
its Closure Action. 
2. Parents guardians of oil students. and all majority age and emancipated minor students. 
currently enrolled in Charter School H'ithin 72 hours of the Closure Action. Charter School shall 

• 

• 

simultaneously provide a copy of the written parent notification to the OCS. • 
3. Alameda County Office of Education (ACOE). Charter Schoof shall send ·written 
notification of the Closure Action to ACOE by registered mail within 72 hours of the Closure 
Action. Charter School shall simultaneously provide a copy of this notffication to the OCS. 



-I. The Special Education Local Plan ,-l.reC/ (SELPA) in .l'hich Charter School participates. 
Charter School shC1!l send \l'ritten notification of the Closure A ct ion to the SELP A in which 
Charter Schoof participates by registered mail ll"ith in 72 hours of the Closure Action. Charter 
School shall simultaneously proi·ide a copy of this notification to the OCS. 
5. The retirement systems in which Charter Schoo f ·s employees participate. Within fo urteen 
(1-IJ calendar days of the Closure Action, Charter School shall notify, as applicable, the State 
Teachers Retirement System (STRS), Public Employees Retirement System (PERS) , the Social 
Security Administrntion, and the Alameda Co unty Office of Education of the Closure Action, and 
folio\!' their respective proceduresfor dissolring contracts and reporting. Charter School shall 
proi·ide a copy of this notification and correspondence to the OCS. 
6. The California Department of Education (CD£). Charter School shall send 11 ·ritten 
notification o,f the Closure Action to the CD£ by registered mail H'ithin 72 hours of the Closure 
Action. Charter School shct!I provide a copy of this notification to the OCS. 
1 . Any school district that may be responsible for providing education sen ·ices to the former 
students of Charter School. Charter School shall send H'ri!len notification of the Closure Action 
11'ithin 72 hours of the Closure Action. This notice must include a list o,fpotentially returning 
students and their home schools based on student residence. Charter School shall prmide a copy 
o_fthese notifications, if any, to the OCS 
8. All Charter School employees and 1·endors H'ithin 72 hours of the Closure Action. 
Charter School shall simultaneously pro,·ide a copy of'the written employee and ,·endor 
notification to the OCS. 

1\ .otification of all the parties ahm·e, ll' ith the exception of employees and ,·endors, must include 
but is not limited to the fo !!ml'ing in.formation: 

I. The e.ffecti1 ·e date of the closure ofChurter School 
7 The name(s) and contact information.for the person(s) handling inquiries regarding the 
closure 
3. The students· school districts o,fresidence 
-I. Hm1 · paren1.,,tguardians o_fall students. and all majority age and emancipated minor 
students, may obtain copies of student records and transcripts. including specific informat ion on 
completed courses and credits that meet graduation requirements 

In addition ro the four required items ahoi·e. not!fication of the CD£ she,!/ also include: 
I. A description of the circumstances oft he closure 
2. The location o,fstudent and personnel records 

In addition to the four required items ahm·e. notification of'parents 'guardians of all students. 
and all majority age and emancipated minor students. shall also include. 

1. Information on hair to enroll or transfer the student roan appropriate school 
2. A certified packet ofstudent information that includes closure notice. a copy oj'rhe 
srudenl ·s cum ulative record. .rhich v1 ·ill include grade reports. discipline records, immuni:::ation 
records. completed course.rork. credits that mee t graduation requirements. a transcript. and 
state testing results 



3. Information on student completion of college entrance requirements. f or all high school 
students affected by the closure 

Notification ofe mployees and vendors shall include: 
I. The effecti, ·e date of the closure of Charter School 
2. The name(.s') and contact information for the person(!,) handling inquiries regarding the 
closure 
3. The date and manner, which shall he no later than 30 doys ji-0111 the ejfectii·e date of the 
closure of Charter School, by which Charter School shall pro,·ide employees 11 ·ith i1 ·ritten 
i•erif,cation of employment 

Within 30 days of the effecti, ·e elate of closure, Charter School shall prol'ide all employees irith 
written \'erificotion of employment. Charter School shall send copies o_f such letters to the OCS. 

Records Retention and Transfe r 

C '/wrter School sholl comply 1rith all applirnhle /ems as irell as District policies ond procedures, 
os they may change from time to time, regording the tmnsfer and maintenance o_f Charter School 
records. including student records. These requirements include: 

• 

I . Charter School shct!I prol'icle the District 11"ith original student cumulative_f,l es and • 
heha1·ior records, pursuunt to District policy and applicable District handbook(s) regarding 
c11mulatil'e records for seconclmy and elementary schools. f or all students, both actil'e and 
i11octi1·e, ofC/wrter School. Transfer of the complete and organized original student records to 
the District. in accordonce H"ith District procedures applicable al the time of closure, shall occur 
11"ithin se ,·en (7) calendor clay s r~f the effectii ·e date of clo.rnre. 

2. Chcll'ter School 's process / or trnm/effing student records to receil'ing schools shall he in 
accordance H·ith OUSD proceduresjcJr students mol'inJ:; .fi'om one school to another. 

3. Charter School shall prepare one/ proi·ide on electronic master list of all students to the 
Charter Schools Dil'ision in accordance il'ilh the District procedures applicoble at the time of 
closure. This list shall include the student 's identification number, Statewide Student Jdent[fier 
(SSID). birthdote, grade, full name. address. home school school district , enrollment dat e. exit 
code. exit date. parent 1g uardian name(s) . and phone number(::,). ff the Charter School closure 
occurs be.fore the end of the school year, the list also shall indicate the name oft he school to 
which each student is transf erring. if known. Th is electronic masrer list shall be delivered to the 
OCS in the f orm ofa CD or otherwise in accordance with District procedures. 

-I. Charter School must organi::e the orig inal cumulative fil es for delivery to the District in 
hrn cutegories: actii·e students and inactive students. Charter School ,l'i!l coordinate with the 
OCSfor the delivery and or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 
Achinement Data System (CA LPADS) prior to closing 
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6. Charter School must p rovide to the OCS a copy of stude nt allendance records, teacher 
grade books. Charter School pay roll and per. onnel records. and Title I records (if applicable). 
Personnel records must include any and all employee records including. but not limited to. 
records related to pe1for mance and griei·ance. 

Charter School shall ensure that all records are boxed and clearly labeled by 
class(fica tion of documents and the required duration of storage in accordance il' ith District 
procedures. 

8. Charter School shall provide to the responsible person(s) designated hy the gorerning 
board of Charter School to conduct all closure-related actirities a list of students in each grade 
!ere/ and. fur each student, a list of classes completed and the student 's district of residence. 

Financial Close-Out 

Ai er rece iving not{fication of closure. the CD£ H'ill notijj · Charter Schoof and the authorizing 
entity o_fany liabilities Charter School 01, ·es the state. 11 ·hich may include overpayment o_f 
apportionments, 11npC1id re1·o fring fund loans or grants. and or similar liabilities. The CD£ may 
ask the County Office o_fEducation to conduct cm audit of the charter school ifit has reason to 
beliei·e that the school rece i1·ed state fimding .for il'hich it was not eligible. 

Charter School shall ensure completion of an independent.final audit H'ithin six months ct}ier the 
closure o_f Charter School that includes .· 

1. An accounting ofa/1.financial assets. These may include cash and accounts rece irnhle 
and an inre11to1y of property. equipment, and other items <~fnwterial \'Ctlue. 
2. An occounting of all liahilities. These may include accounts poyoble or reduction in 
opportionnzents due to loans. unpaid staff"compensation. audit f indings. or other im·estigations. 
3. An assessment c?f the disposition o_fany restricted f imds rece ii·ed hy or due to Charter 
School. 

This audit moy se1Te as Charter Schoo/ 's annual audit. 

Charter School shall pay jhr the f inancial closeout audit o_{Charter School. This C1udit 1l'ill be 
conducted by a neutral. indep endent licensee/ CP rl. H ho ~l' ill employ generally accepted 
accounting principles. Any liability or debt inrnrred by Charter Schoo f ll'il! be the responsibility 
ufCharter School and not OUSD. Charter School understands and ackno1r!edges that Charter 
School \!'ill co 1·er the outstanding debts or liab ilities o_/Charter School. Any unused monies at 
the time of the audit 1,l'i/1 be returned to the appropriate jimding source. Charter School 
understands and acknoil'ledges that only unresrricted j imds will be used to pay creditors. rl.ny 
unused rl.B 602.funds or other special edurntionjzmding ii"ill be returned tu the District SELPA 
or the S ELPA in il'hich Charter School participates. and or her categorical.funds il'il! be returned 
to the source ofjimds. 

Chcirter School shall ensure the completion cmdfiling of any annual reports required. These 
reports include but are not necessarily limited to: 



1. Preliminmy budgets 
2. !nrerimfinancial reports 
3. Second interim.financial reports 
-I. Final unaudited reports 

These reports must be submitted to the CD£ and the authorizing entity in the form required. If 
Charter School chooses to submit this informat ion before the forms C1nd software are available 
f ur the fiscal yeCtr, alternative.forms can he used if they are approred in advance by the CD£. 
These reports should be subrnilted as soon Cts possible after the Closure Action. but no later than 
the required deadline for reportingfor thejisrnl year. 

For apportionment of categorical prugra//ls. the CDE irill count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data of the 
authorizing entity. This prnctice 11 ·ill ocrnr in the first year after the closure and will continue 
until CDE data collection processes reflect ADA or enrollment adjustments /or all affected LE.As 
d11 C' to the charter clos11re. 

Disposition o/liahilities and Assets 

Tiu: closeo11/ audit must identifj · the disposition o/all !iC1hilities of Charter Schoof. Charter 
School c/os11re procedures must C1!so ensure appropl'iC1fe disposal. in acco,.dance with Charter 
Schoo/ 's go 1·erning board hylcms . ./ism/ procedures. one/ any other applicable fcn1 ·s and 
regulations, of any net as.1els remaining qfter all liahilities of Charle I' School hcn·e been paid or 
othel'wise addressed Such disposC1! inclucles. hut is 11ot limited lo: 

I. Charier Schou!. al its cost one/ expe11.1e. shall return la the District any and all property. 
ji,rn iture. equipment, supplies. and other assl'ls prol'ided to ChC1r/er School hy or on behalf qf 
the Districl. The District discloses that the CalijrJrnia Education Code setsforth the 
requirements for the disposil ion of the District's personal property and ChC1rter School shall 
hear responsihility and liability.for any disposition in 1·iolctt ion o.f statutury requirements. 
1. The return ofC1ny donated materials and property in accordance with any terms and 
conditions set \\'hen the donations were accepted. 
3. The return of any gronl and restricted categorirnl fi111ds lo their sources according to the 
terms of the grnnl or state and.federal /en\'. 
-I. The submission olfina/ exp enditure reports.for any entitlement grants ctnd the filing of 
Final Expenditure Reports and Final Performance Reports. as appropriate. 

ff Charrer School is operated by a nonprofi t corporation. ond if the corporation does not hm·e 
any.functions other than operation o_(Charter School, the corpurotion shall be dissolved 
according to irs by la,1 ·s. 

• 

• 

Charter School shall retain sujfic ient staff os deemed appropriate by the Charter School • 
governing board to complete all necessary tasks and procedures required to close the school and 
transfe r records in accordance H'ith these closure procedures. 



Charter School 's gm·erning board shall adopt a plan for it ind-up of Charter School and, if 
necessary, the corporal ion. in accordance with the requirements of the Corporations Code. 

Charter School shall provide OUSD ·withinfourteen (1-1) calendar days of the Closure Action 
11 ·ith written notice of any outstanding payments due to stafland the time fi'ame and method by 
which Charier School H'ill make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable la11 ·. 
including but not limited to the following: 

a. File all final federal , state, and local employer payroll tax returns and issue final W-2s 
and Form 1099s by the statutory deadlines. 
h. File a Federal Notice of Discontinuance 11·ith the Department of Treasury (Treasury 
Form 63). 
c. Make final federal tax payments (employee laxes. etc.) 
d. File itsfinal ll'ithholding tax return (Treaswy Form 165). 
e. File its final return irith the IRS (Form 990 and Schedule) . 

This Element 15 shall s111Ti\'e the re\'Ocalion. expiration. terminarion. cancellation ofthis 
Charier, or any other act or ei·ent that 11·ould end Charter School 's authorization to opemte as a 
charter school or cause Charter School to cease operation. Charter School agrees that. clue to 
the nature c!fthe property and activities that are the suhjec/ of this Charter, the District and 
public shall suffer irreparable harm should Charier School breach any obligation under this 
Element 15. The District therejiJre rese1Tes the right to seek equitable relief to enforce any right 
arising under this Element 15 or any pro1·ision of this Element 15 or lo prevent or cure any 
breach of any obligation undertaken, irithoul in any irny prejudicing any other legal remedy 
arailable to the District. Such legal relief shall include, irithout limiration, the seeking of a 
temporary or permanent injunction, reslrnining order, or orderfor ::.pecific pe1for111ance. and 
111ay be sought in any apprvpriare court . .. 

REQlllRED NOTIFICATION TO DISTRICT 

Add the follo11 ·ing text and renzo1·e any text ro the contrary: 

DRL £OLA shall notify. irithin 30 days , the superintendenr of the school district of any pupil 
irho is expelled or lem·es £OLA H'ithout graduating or completing the school yearfor any 
reason. The school district not(fied shall be determined by the pupil ·s last knoirn address. EGL;/, 
shall. upon request , pro1·ide that school district irith a copy oft he cumulative record of the pupil, 
including a transcript ofgrades or report card and health information, pursuant to Education 
Code Section -l-605(d)(3) " 

EOL.--1. shall define any student dismissal under the Charter School 's disciplinary procedure. or 
termination ofa student 's right to attend the [CHARTER SCHOOL} under its disciplinary 
procedure. as an "expulsion·· under the Education Code . " 
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Add the following text and remove any text to the contrary. 

"In I he case of a special education student. or a student H'ho recei,·es 5 0-1 occommodat ions, 
£OLA will ensure that it makes the necessary adjustments to comply with the mandates olState 
andfederal lcnrs. including the IDEA and Section 50-1 ofthe Rehabilitation Plan of 1973, 
regarding the discipline of students with disabilities. Prior to recommending expulsion for a 
Section 50-1 student or special education student, the charter administrator will com·ene a rel'iew 
committee to determine J) if the conduct in quest ion irns caused by, or had a direct and 
substantial relationship to the child 's disability: or 2) if the conduct in question was the direct 
result o/the LEA 's,fa ilure to implement the 50-1 plan or JEP. If it is determined that the student's 
misconduct H·as not caused by or had direct and substantial relationship to the child 's disab ility 
or the conduct in question was not a direct result of the LEA 'sfailure to implement the 50-1 plan 
or JEP. the student may be expelled .. 

FAC ILITIES 

1/dcl thefo f/oil'ing text and re11101•e any text to t/Je contrwy: 

DRL: "If Charter Schoof is us ing Districtfucilities as o/the dat e of the submittal of this charter 
petition. reneirnl petition. or request .fr1r nwterial rerision. or takes occupancy of District 
fucilit ies prior to the approvct! o/this clwrter petition. Chorter School shall execute on 
agreement pro1·ided by the District for t/Je use cf the District facilities as Ct condition of the 
upproval of the charter petition. {fat any ti111e c!fier the approval of this charier petition. Charter 
School will occupy and use any District facilities . ( 'hart er School shall execute an agreement 
provided by the District for the use q/the Di.1trictfacilities prior to occupancy and commencing 
use. Charter School shall implement and otherll' ise comply irith the terms of any and all 
app!icablefacilities use agreements between ( 'hart er School and the District. 

No twithstanding any prorision of any existing agreement fo r the use of District facilit ies, no 
agreement for the use of"District facilities shall automatically renew or extend its term with the 
renewal oft he charter petirion. The circumstances of Charter School 's occupancy of District 
facilities may change over time such as, but not limited to. enrollment. programs, and the 
conditions ojfocilities. ond the District has a vested interest in hal'ing an agreement that is 
appropriate for the situation. 

Prop. 39 Single rear Co-Location Use Agreement shall be limited to one ( l ) school year and 
expire on the date stated in soid instrument. unless otherwise agreed to by the District. There is 
no automatic: renein t!. 

For any other use agreement, the term shtt!l not exceedfive (5) years or shall be co-terminus 
H'ith the charter petition. whichever is shorter. and may be one ( 1) school year in duration, at the 

• 

• 

option oft he District. Charter School and the District shall negotiate any modifications of the • 
agreement with the goal of such amendment or ne-i,1· agreement being considered by the OUSD 
Board of Education with the renewal or request for material revision of the charter petition. If 
Charter School and the District cannot execute an agreement in time for such to be considered 
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hy the Board of Education with the rene,rnl or material revision of the charter petition. the 
approval of the reneH'af or request for material revis ion of the charter p etition shall be 
conditioned upon Charter Schoof and the District executing an amendment to the existing use 
agreement or a new agreement no later than Afay l s f or within nine (9) months of the date of the 
Board of Education ·s appro\'(/f of the rene.rnl or material revis ion oft he charier petition, 
il'hichei·er comesjirsl. During s uch time p eriod Charter School shall be p ermitted to remC1in in 
occupancy of the District facilities under the terms and conditions o.fthe immediC1tely preceding. 
executed use agreement; JJrOl'ided. that [/Chari er School and the District cannot agree upon and 
execute C/n amendment or nnl' use agreement by said deadline, Charter School shall vacate the 
DistrictfC1cilities on or be/ore June 30th ofsaid school year. 

Charter School agrees that occupancy and use of District fac ilities shC1!! be in compliance 11-ith 
applicable !mi's and District policiesfor the operation and maintenance of District.facilities and 
ji,rnishings and equipment. All District jc1cilities (i .e. schoo/5) will remain subject lo those !cnn 
applicabf e to public schools. 

In the el'ent a.fan emergency. all District.facilities (i.e. schools) are available for use by the 
American Red Cross and public agencies as emergency locations. il'hich may disrupt or pre1·ent 
Charier Schoolfi'om conducting its educational programs. if Charter Schoof will share the use 
of Dislrict.facilities irith other District user groups. Charier School agrees ii H'ifl participate in 
and ohsen e all District safety policies (e .g.. emergency chain ofi1?lormalion and participation in 
s qle I y cir ills). 

The use agreements provided by the District for District facilities shall contain terms and 
conditions addressing issues such as. hut not limited to , the.follm1-ing: 

Use: Charter School H-ill he restricted to using the District.facilities fo r the 
operation ofa public school pro1·iding edurntional instruction to public school 
students consistent ,l'ilh the terms c~lthe ( 'harter and incidental related uses. Th e 
District shall hm·e the right to inspect District fac ilities upon reasonable notice to 
Charter School. 

• Furnishings and Equipment: The District shall retain oirnership ofany 
ji ,rnishings and equipment. including technology. ('F&E') that it proi·icles lo 
Charter Schoolfhr use. Charter School. al its sole cost and exp ense. shall provide 
maintenance and other se1Tices for the good and sale opera/ ion of the F & £. 

• Leasing: Licensing: Use of the District fac ilities hy any person or entity other 
than Charter School shall be administered by the District. The parties may agree 
to an alternatil·e arrangement in the use agreement. 

• Programs. Services. and Activities Outside Instructional Program: Third Party rendors 

(i) Any program. service. or activity provided outside the instructional program shall be 
suhjecr to the terms and provisions of the use agreement. and. additionally. may require a 
license . permit. or additional agreement issued by the District. The term '·instructional 
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program " is defin ed, p er Education Code section -1 7612 and 5 CCR section J J 960. as those 
required educational activities that generate funding based on "average daily attendance" and 
includes those extracurricular programs, services, and/or acti\·ities that students are required to 
participate in and do not require the payment of any consideration or f ee. 
(ii) Any program, senice, or activity requiring I he payment of any consideral ion or f ee or 
provided by a third party rendor (defin ed as any person or entity other than Charter School) . 
11 ·hether paid or volunteer and regardless of H·hether such may be ·\,l'ithin the instructional 
progmm, shall be subject to the terms and pro\·is ions of the use agreement and such third party 
1·endor shall he required lo obtain a license, permit, or additional agreement.from the District. 

Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rafa Share: The District shct!I collect and Charter School shall pay a Pro Rata 
Share forfacilit ies costs as provided in the Charter Schools Act of J 992 and its regulations. The 
J)(frfies may agree to an alternatil·e ctrrnngement regarding .facilities costs in the use agreement: 
(//Id 

(ii) Taxes: Assessments. Genernlly. Charter School shall pay any assessment orfee imposed 
upon or levied on the OUSD f acilities that it is ocrnpy ing or Charter School 's legal or equitable 
interest created by the use agreement. 

Maintenance & Operations S'en'ices: In the e\·enl the District agre es to allo1r Charter 
School to petform any of the operntion and maintenance services. the District shall have the 
right to inspect the Districtfctcilities, and the costs incurred in such inspection shall he paid by 
Charter School. 

(i) Co-Location: If Charter School is co-locoting or sharing the District f acilities H'ith 
another user. the District shall proride the operations and maintenance sen'icesfor the District 
fa cilities and Charter School shall pay the Pro Raia Shure. The parties may agree to an 
alternali\·e arrangement regarding p e1fo rmance of the operations and maintenance services and 
payment fo r such in the use agreement. 

(ii) Sole Occupant : If Charter School is a sole occupant of' District facilities . the District 
shct!l allow Charter School. of its sole cost and expense. to prm·ide some operations and 
maintenance ser\'ices for the District fo cililies in accordance with applicable lcnl's and OUSD ·s 
policies on operntions and mainlencmce serrices forfc1cili1ies and F&E. NOTWITHSTANDING 
THE FOREG0/1\'G, !he District shall pro1'icle all se1Tices fcJr regulatory inspections which as 
the Oll'ner of the real property ii is required to submit. and deferred maintenance, and Charier 
School shall pay OUSDfor the cost and expense of pro,·iding those services. The parties may 
agree to an alternative arrangement regarding p erformance of the operotions and maintenance 
services and pay ment f or such services in the use agreement. 

• 

• 

• Real Prop erty Insurance: Prior to ocrnpancy. Charter School shall satisfy requirements • 
to participate in OUSD ·s property insurance or, if Charter School is the sole occupant ofOUSD 
f acilities, obtain and maintain separate property insurance f or the OUSD facilities. Charter 
School shall not have the option of obtaining and maintaining separate property insurance for 



the OUSD jc1cility IF Charter School is co-Locating or sharing the OUSD.fc1cility .rith another 
user. 

1\'on-District-O.rned Facilities 
OccupC1ncy C1nd Use of the Site: Prior lo occupC1ncy or use of C1ny school site or fc1cility, ChC!rler 
School shall provide the OCS with a current CertiflcC1te a/Occupancy or equivalent document 
issued by the applicable permitting C1gency that al!mrs Charter School to use and occupy the site 
as a charter school. Charter School shC1!l not exceed the opernting capacity of the site and shed/ 
opernte H"ilhin any limitations or requirements provided by the Cert{ficate of OccupC1ncy and any 
applicable permit. Charter School may not open or operate 11·ithout proriding a copy of an 
appropriate Certificate of Occupancy to the OCS I/Charter School intends to mo\·e or expC1nd 
lo another facility during the term of this ChC!rler, Charter School shall adhere to any and all 
District policies and procedures regarding chC1rter material revision and non-material 
amendment. Prior to ocrnpancy or use of any such additional or changed school site, Charter 
School shall provide an appropriate Certificate of Occupancy to the OCSfor such facility. 
Not11 ·ithstC1nding any !C1nguC1ge to the contrwy in this Charter, the interpretation, applirntion, 
C111d e11/orcement of this prm·ision are not subject to the Dispute Resolution Process outlined in 
Element 1-1. 

Facility Compliance: Prior to occupC1ncy or use of'any school site orjc1cility, Charter School 
shed! proride adequate documentation to the OCS that the.facility complies \l'ith CII! applicable 
building codes, standards and regulations adopted by the city anc! or county C1gencies 
responsible.for building and sC1fety stC111dardsfor the city in \1 ·hich Charter School is to be 
located, feclernl and state accessibility requirements (inc luding the Americans ll'ith Disabilities 
AC! (A DA) ancl Section 50-1), and all other C!pplicublejire. health, and structurn! safety and 
access requirements. This requirement shall also apply to the construction. reconstruction, 
a!terotion of or C1ddition to the jctcility. Charter School shall resofre in a timely manner any C1nd 
al! correcli\·e actions. orders to comply. or notices issued by the authorized building and sqfety 
C1gency or the District. Charter School cannot exempt itselffi"om applicable building and zoning 
codes. ordinances, and ADA Section 50-1 requirements. Charter School shC1!l 111aintain on.file 
readily accessible records that document.facilities comp!iC1nce and pro\·ide such documentation 
to the OCS upon request. 

Pest A!C1nagement: Charla School sha!! comply irith the HeCl!thy Schools Act. Education ( 'ode 
section / 7608, \l'hich detC1ils pest mC1nC1gement requirements.for schools. 

Asbestos A!C111agement: ChC1rler School shct!! comply \l'ilh the asbestos requirement as cited in 
the Asbestos Ha:::arcl Emergency Response Act (AHERA). -10 CF.R. pC1rt 763. AHERA req uires 
that C1ny building leC1sed or acquired that is to he used C/S Cl school or C1dministrati\·e building 
shall maintC1in Cln asbestos management plan. 

DRL: "If EOLA fC!ils lo submit a certificate ofoccupC1ncy or other valid documentation to the 
District verifying thC1t the intendedfC1cility in \rhich the school H'ill operC1te complies with 
Ed11cC1tion Code Section F'6 l 0. not less thCln 30 day · before the school is scheduled to begin 
operation pursuant to the first year of rhis renevrnl term. it may not commence operations unless 
Cln exception is made by the OCS and or the locC1l planning department or equivalent agency. {l 



Charter School moves or expands to another fa cility during the term of this charter, Charter 
School] shall provide a certificate of occupancy or other valid docum entation to the District 
1·erifjiing that the intended/C1ci!ity in which the school will operate complies H'ith Education 
Code Section -1 76 10, to the District for eachfacility at leC1st 30 days before school is scheduled 
to begin operations in the facility or fa cilities. Charter School shall not begin operation in any 
locC1tionfor which it has failed to timely provide a certificC1te of occupancy to the District, unless 
an exception is made by the OCS andlor the locC1! plC1nning department or equivC1!ent agency. 
Non 1·ithstC1nding any !C1nguage to the contrary in this charter, the interpretation, application, and 
enforcement of this pro1·ision are nor suhject l o the Dispute Resolution Process." 

ADMINIST RAT IVE SE RVICES 

DRL: "The District may charge for the actual costs ofsupervisoria! m·ersight ofEOLA not to 
exceed I % oft he charter sc:hool 's re1·e1111e, or the /)isrrict may charge for the actual costs of 
super\'isoriC1! oversight of the Charter School nor to exceed 3% ifEOLA is ahle lo obtain 
substantially rent freefaciliriesfrom the District. J\'o t1l'ithstanding the.forego ing. the District 
nwy charge the maximum supe1Ti.rnrial m ·ersighrfee allowed under the /011 · as if may change 
.fi'{)/n time to lime." 

DI STRICT IMPACT STATEMENT/C IV IL LIA BI LITY EFFECTS 

f)RL "£OLA agrees to observe and ahide hy thefiJl!owing terms and conditions os u 
rl'lfllirenzenr for rece il'ing and maintaining their charter authorization: 

• £OLA is subject lo District 01·ersight. 

• The District ·s s fafu/01y m ·ersighr rnponsihiliry continues throughout the life <?/ the charter 
and requires thC1t ii, among other things, monitor the/isca! condition of £OLA . 

• The District is authorized to re\'Oke this charter.for, among other reasons. the failure of 
£OLA to meet generally accepted accounting principles or ifit engages in.fiscal 
misnwnugemenr in accordonce 1rirh Education Code Section -1 760 7. 

rlccordingly, the Dis!iJct hereby resenes the right. at District cost. pursuant to its oversight 
responsib ility. to audit £OLA hooks. records. data, processes and procedures through the Off ice 
of Charter Schools or other meons. Th e oudit moy include. but is not limited to , rhe jollmring 
areas : 

• Compliance H ith terms C1nd conditions prescribed in the chC1rter, 
• lnternCI! controls. both fi nC1ncial and operational in nature, 
• The C1crnracy . recording and or reporting ofschoolfinancial injiJrmotion. 
• The school 's debt structure. 
• Governance policies, procedures and history. 
• The recording and reporting of attendance data. 
• The school's enrollment process. suspens ion and expulsion procedures. and parent 

involvement prC1ctices. 
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• Compliance 1-1 ·ith safety plans and prncedures, and 
• Compliance with applicable grant requirements. 

£OLA shall cooperntefully H'ith such audits and to make a\'Clilable any and all records 
necessary/or the pe,formance of the audit upon 30 day 's notice to £OLA. When 30 days notice 
may defeat the purpose of"the audit, the District may conduct the audit upon 2-1 hour's notice. 

In addition, ifan allegation oj\rnste, fi"aud or ahuse related to £OLA operations is recei, ·ed by 
the District, £OLA shall be expected to coopernte with any inrestigation undertaken by the 
qffice of Charter Schools, at District cost. This obligation for the District to payfor an audit 
only applies if the audit requested is 5pecifically requested hy the District and is not otherwise 
required to he completed by £OLA by /cm or charter prorisions." 

FISCAL MATTERS 

DRL: "Cash Rese1Tes 

Charter School acknoil'ledges that the recommended cash rese1Te is 5% of expenditures, as 
prO\'ided in section 15-150. title 5 of the Cal(!ornia Code of Regulations. 

Third Party Contracts 

Charter School shall ensure that all third party contracts, \l 'lwther oral or ,rrillen. jar supplies. 
equipment, goods and1or sen'ices. for the direct or indirect benefit of or othenrise related to 
the operation of Charier School. require compliance with and otherwise conform to all 
applicable local. state, and federal policies. regulations. lc/1\'s, and guidelines. including hut 
110/ limited to licensing and permit requirements as ,rel! as requirements related to protection 

_o/hea!th and safety. 

Special Education Rnenue Adjustment Payment.for Sen'ices 

In the event that Charter School 0H·esji111ds to the District for the prorision of agreed upon or 
fee for senice or special education sen·ices or as ct result of the State ·s adjustment to 
allocation of special edurntion re,·enues fi'om Charter School. Charter School authori::es the 
District lo deduct any and all of the in lieu prnperty taxes that Charter School othenl'ise would 
he eligible to rece i\·e under section -1 7635 of the Education Code to cover such oH·ed amounts. 
Charter Schoof ji,rther understands and agrees that the District shall make appropriate 
deductions fi'onz the in lieu property tax amounts otherwise owed to Charter Schoof. Should 
this revenue stream be insz!f/icient in anyjisca/ year to cO\·er any such costs. Charter School 
agrees that ii H'ilf reimburse the District.for the additional cosrs ,1 ·ithinforty-ji,·e (-15) business 
days of heing not(fied of the amounrs mred 

Audit and Inspection of Records 

Charter School agrees to observe and abide hy the folio.ring terms and conditions as a 
requirement for receiving and maintaining its charter authori::ation: 



Charter School is subject to District o,·ersight. 

Th e District 's statuto,y m·ersight responsibility cont inues throughout the life of the 
Charter and requires that the District . wnong other things, monitors the fisca l condition of 
Charter School. 

The District is authorized to re\'Oke this Charter for. among other reasons, the fai lure 
of Charter School to meet genernlly accepted accounting principles or if Charier School 
engages in.fiscal mismanagement. 

Accordingly, the District hereby reserves the right. pursuant lo its oversight responsibility, to 
audit Charter School hooks, records, data. processes and procedures thmugh the District 
Ojj1Ce of the Inspector Genernl or other means. The audit may include, bur is not limited to, 
r he follmring areas: 

Compliance with terms and conditions prescribed in the Charter agreement, 
Internal contrnls, borhjinancia/ and operntional in nature, 
The acrnracy, recording anc(or reporting of Charter School 'sjinancial irifornwtion, 
Charier School 's cleht slrncture. 
Goi·ernance policies. procedures mu/ /1ist o1y. 
The recording ancl re;JOrt i ng o/ulf e 11du11ce clutu. 
Charter School 's enm//ment prnccss. 
Compliance 11·ith safety plans ancl prncedure.1. und 
( 'ompliance irith applicah/e grn11t rec;uin'n1 e111.1. 

( 'hart er School shall coopernte fit!ly 11 ·ith such audits and shall make m·ailable any and all 
recorcls necessary for the per/or111ance of the audit upon 30 days notice to Charter School. 
Wh en 30 days notice may de.feol the pwpose of the audit. the District may conduct the oudit 
upon 2-1- hours not ice. 

!11 ternct! Fiscal Controls 

( 'hart er School 11 ·il/ dnelop ond maintain sound internet! f iscol control policies gO\'erning all 
financ ial activities. 

Apportionment Eligibilityfor Students Over 19 rears ofAg<' 

Chorter School acknowledges that, in order .fiJr c, pupil over nineteen ( 19) years of age to 
remain elig ible fo r generating charter school apportionment, the pupil shall be continuously 
enrolled in public school and make satisfc1ctory prngress tmrnrd award of a high school 
diploma. (Ed Code § -1 76 f 2(b).) 

local Control and Accountability Plan 
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In accordance with Cal(fornia Education Code sections ./760./.33 and ./7606.5, Charter School 
shall include in its annual update a "listing and description of the expenditures for the fiscal 
year implementing the specific actions included in the charter as a result of the revieil's and 
assessment required by paragraph (1) .. of section ./ 7606.5(a). These expenditures shall be 
;. classified using the California School Accounting A!anual pursuant to Section ./1010. ,. (Ed 
Code§ ./7606.5(b).) 

£OLA shall be deemed the exc!usi,·e public school employer of the employees of the charter 
school.for the purposes of the Educational Employment Relotions Act. (Government Code 
section 35./0 el seq.) Charter School shall comply \l'ith all applicable requirements ofthe £ERA . 
and the exclusi, ·e employer shall comply \l'ith the duties and obligations of the exclusive 
employer under the £ERA. In accordance \l'ith the £ERA. employees mayjoin and be 
represented by an organization of their choice.for co//ecti,·e bargaining purposes . .. 

ELEMENT 15: PROCEDURES FOR CLOSING 

EOLA will comply with all requireme nts under Titl e 5 California Code of Regulati ons Sections 11962 and 11962 .1 
app li cab le to charter schoo l c losure. 

Cm·eming Lem : A desc ripti on of th e procedures to be used if th e charter schoo l closes- California Educat ion Code 
Section 47605(b) (5) (p) 

In the event of closure or di sso lution of EOLA, the Board of Trustees \\ i 11 refe r to the Direc tor the management of 
the process. This process shall include a final audit to determine the di spos ition of all assets and liabilities of the 
schoo l. Rese rve fund s will pay fo r the closure activities. Families of children enrolled in EO LA will be in fo rmed. A 
li st of a ll st ud ents attending EOLA will be fornarded to the Oakland Unifi ed Schoo l District . 

EOLA will fornard student reco rds to the students ' di strict of res idency and the parents of the enrolled students 
sh al I be notifi ed of the transfer of reco rd . The remai ning asset of EOLA. after sat isfact ion of outstanding debts. 
\\ ill be transfe rred to another charter schoo l\\ ithin OUSD or in acco rd ance with the Articles of Inco rporation and 
By-la\\ s o f th e schoo l. 

Documentation of Closure Action 

The decision to close a charter schoo l. for any reaso n. will be doc um ented by an offic ial ac ti on of the governing 
board of the charter authori zing entity . This\\ ill also be su pported by an acti on of the charter schoo l's governing 
board . The action \viii ident if) the reason fo r the school's c losu re. 

If it is feasible to do so \\hile still maintaining a viabl e and appropriate ed ucat ional program. charter school closures 
\\ill occ ur at the end ofan academic year. Mid-) ear school closures should be avoided if poss ible . and the charter 
school and charter authorizer should \\ Ork together to ensure that an appropriate. viable. and legal11 compliant 
education program continues until the end of the schoo l year. 

Notification to Receiving Districts 

The cha rter sc hoo l or authorizing enti() \viii notif)' any schoo l di strict that may be responsible for providing 
educatio n services to the fo rmer students of the charter schoo l so that the receivi ng di strict(s) may assist in 
faci litating student transfe rs. 
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Student and School Records Retention and Transfer 

EOLA and the authori zing ent ity wi ll estab li sh a process for the transfe r of student records to the students' di stri ct of 
enrol lment eligibili l) or other schoo l to which the student will transfer. The charter schoo l and /or authorizing entity 
will assis t parents in the transfer of the students to other app ro priate schoo ls and fac ilitate the transfer of a ll student 
records. The authori zi ng entit) and the charter sc hoo l\\ ill ag ree to a plan for the mai ntenance and transfer of 
student records whi ch may all ow the authori zing enti ty to accept charter schoo l records in the event the charter 
schoo l is unable to meet thi s responsibility. The plan wi ll inc lude prov is ions fo r the autho ri zing enti ty to mainta in 
all schoo l records , including financial and attendance records. for a reasonab le per iod after the schoo l c losure. 

Financial Close-O ut 

EOLA and ior its authori z ing entil) \\ ill have an in dependent aud it of the charter schoo l completed within s ix (6) 
months after the closure of the sc hoo l. This ma) co inc ide with the regul ar req uired annual audit of the sc hoo l. The 
purpose of the audit is to determine th e net assets or net liabilities of the charter schoo l. The assessment shou ld 
include an acco un ti ng of all charter school assets. including cash and accounts rece ivab le and an in ventory of 
property, equi pm ent, and supplies. It wi ll a lso include an accounting of the schoo l's li abi li ties inc luding any 
accounts rece ivab le, which may in clude red uction in apport ionments as a result o f audit findin gs or other 
in ves tigations, loan , and unpaid staff compensation . The aud it wi ll a lso assess the di spos ition of an) restri cted 
i"un ds received by or due to the charter schoo l. The cost of the audit ma1 be cons idered a li ab ili t1 of the charter 
schoo l. 

111 additi on to a final audit, the charter sc hoo l wi ll sub mit any required year-end financial repo rts to the CDE and the 
author izing entit) in the form and tim e fram e required. These reports will be submitted as soon as poss ible aft er the 
cl\l sure ac tion, but no late r th an th e requ ired deadline for reporting for the fi sca l year . 

Dissolution of Assets 

Upon compl eti on of the closeout audit the authori,:ing entit) and the charter schoo l will deve lop a plan fo r the 
repayment of any liabil ities. or the di sbursement ofan) rem aining assets of the charter schoo l. 

To the extent feasible , an1 assets of the charter sc hool \\'il l be liquidated to pay offan1 outstanding li ab ilities. To 
th e e:-; tent poss ible. an) rema in ing rest ri cted assets, such as gran t funds and restricted catego ri ca l fund s, should be 
return ed to the ir so urce. Net assets of the charter schoo l may be transfe rred to th e authori zing enti l) . However, th e 
net assets may be transfe rred to another public agency such as another public charter schoo l. 

MISCELLANEOUS CLAUSES 

District Impact Report 

Facilities 

• 

• 

Gorerning Lem: The desc ript ion of the ty pe and potenti al location of the fac il il)· to be used by the charter schoo l. - • 
Education Code Section -t7605(g) . 

EOLA will be located at 26 1-t Sem inary Ave .. Oak land. Ca lifornia. 
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Administrative Servicel 

Gm-erning Lem: The man ner in which administrative services of the Schoo l are to be prov ided. - Ca li fo rni a 
Educat ion Code Section 4 7605(g). 

East Oakland Leadership Academy has an experi ence admini strative staff that is respons ible fo r se rvices such as 
pay rol l. accounting. and purchas ing. East Oakl and Leadership Academy is responsibl e fo r its personnel sa lary and 
benefits, and other costs. No administrat ive se rvices will be prov ided by OUSD . 

Potential Civil liability Effects 

East Oak land Leadership Academy, a 50 I (c) (3) nonprofit corporation. is responsible fo r all matters o f civil and 
financial li ability resulting from operation of the ch oo l. OUSD will not be li able fo r EO LA ·s debts or obligations, 
and the schoo l will hold OUSD harmless from all matters o fli abilit) for its operation under thi s charter. EOLA will 
be responsible for its own cos ts and attorn ey ·s fees during its operation under the charter, and will be full ) liable for 
such cos ts. inc luding those that extend beyo nd th e term of the charter th at results from an) claim s assoc iated with 
the schoo l. 

EOLA ass umes these responsibilities and will purchase and maintain as general li ability, pro per!) , \\ Orkers' 
compensati on, and unemplo) ment insurance. Insurance coverage \\ ii I meet industr) standards and amounts se t fo rth 
in a certificate of insuran ce and other documents sati s fa ctory to the Di stri ct Ri sk Manager. EOLA will be 
responsible for cl aim s resulting from its operati on that are made during or after the ex istence of the charter schoo l. 

The schoo l will be responsible fo r a ll supplies and equipm ent purchased. In the e\ ent o f loss b) fire. di saster. or 
theft. OUSD will have no responsibility fo r such items. Further, OUSD will have no responsibility for the losses o f 
student and staff pro perty fo r any reason, and will ho ld th e di stri ct harmless from any such losses. 

··East Oakland Leadership Academy ag rees to obse rve and abide by th e fo ll owing term s and condi tions as a 
requirement fo r rece iving and maintaining their charter au thori zati on: 

• East Oakland Leadershi p Academy is subj ec t to District O\ ersight. 

• The Distri ct' s statutor) oversight res ponsibilit) continues th ro ughout the li fe of the charter and requires 

that it, among other things. monitor the fi sca l condition of East Oakland Leadership Academ) . 

• The Distri ct is authori zed to revoke thi s charter fo r. among other reasons. the fa ilure of East Oakl and 

Leadership Academ_y to mee t generally accepted accounting principles or if it engages in fi sca l 

mi smanagement in acco rdance \\ ith Education Code Secti on -i7607. 
Accordingly, the Distri ct hereby rese r\ es the right. at Distri ct cost. pursuant to its oversight responsibilit) . to audit 
East Oak land Leadership Academy books. records. data. processes and procedures through the Offi ce of Charter 
Schoo ls or other means. The audit may inc Jud e. but is not I im ited to. the fo l low ing areas: 

• Compliance ,, ith term s and co nditions prescribed in the charter 

• Internal controls. both financial and operational in nature 

• The accuracy. recording and or reporting of schoo l fin ancial in fo rmation 

• The schoo l ·s debt structure 

• Governance policies. procedures and hi story 

• The reco rding and reporting of attendance data 

• The schoo l"s enrollment process . suspension and expul sion procedures. and parent im olvement practi ces 

• Comp liance with safety plans and procedures 

• Comp liance with applicable grant requirements. 



East Oakland Leadership Academy shall cooperate full y with such audits and to make ava il able an y and a ll reco rds 
necessary for the perfo rm ance of the audit upon 30 days noti ce to Eas t Oakland Leadership Academy. When 30 days 
noti ce may defeat the pu rpose of the aud it, the Distri ct may conduct the aud it upon 24 hour·s not ice. 

In addition, ifan all egati on of waste, fraud or ab use related to East Oakl and Leadership Academy operati ons is 
rece ived by the Distri ct, East Oakl and Leadership Academy shall be expected to cooperate with any in ves ti gati on 
undertaken by the Offi ce of Charkr Schoo ls at Distri ct cos t. This obligation fo r th e Di stri ct to pay fo r an audit only 
applies if the audit reques ted is spec ifica lly requested by the Distri ct and is not otherwi se required to be completed 
by East Oakland Leadership Academy by la\, or charter prov isions ... 

Public Records 

"East Oakl and Leadership Academy ac know ledges th at pursuant to Artic le XV I sec ti on 8. 5( e) of the Cali fo rnia 
Constitution, sec ti ons 2(e). 6, and 8 of Pro pos ition 98 , and sect ions 33 126. 1 (b), 35256(c), and 3525 8 of the 
Education Code require schoo ls, including East Oakl and Leadership Academy to prov ide ce11a in in fo rmation in 
certa in form ats in ce rtain ways to the general public and spec ifica ll y 57 to parents of students at East Oakland 
Leadership Academy and of the Distri ct. East Oakl and Leadership Academy further ac kn ow ledges that it has the 
obligati on to prov ide all of such in fo rm ati on to the Distri ct that is required by these referenced auth oriti es in a time ly 
mann er so th at the Distri ct may meet its obligati ons under those auth oriti es as we ll. To the extent that there is 
in fo rmati on that the Distri ct has, but th at East Oakl and Leadership Academy does not have that East Oakland 
Leadership Academy needs in order to mee t its obligations, th e Di stri ct sha ll prov ide the same to East Oakland 
Leadership Academy in a reasonably timely manner upon request. '' 

External Reporting 

"La t Oakland Leadership Academy 11·ill ma i11 tai 11 sufli c icnt staff and systems in cluding techn ology, required to 
ensure tim ely reporting necessary to comply 1, ith the la11 and to meet all reasonabl e inquiri es from Distri ct and 
other authori zed reporting agencies .·· 

M iscellaneous Charter Related Issues 

"East Oakl and Leader hip Academy must submit its renewal petiti on to the Offi ce of Chart er Schoo ls no earli er than 
270 days befo re the charter is due to ex pire unless othern ise agreed b) the Offi ce of Charter Schoo ls .. .'· 

"The Di st ri ct may re,oke the charter of East Oak land Leadershi p Academy in acco rdance 11 ith Educati on Code 
Sec ti on -+ 7607 any successor prov isions to sec ti on 4 7607, or other statutory prov is ions. if enac ted after the date o f 
the charter, regarding th e revocation of charters.'· 

Wi th th e excepti on of se rvices perfo rmed by OUSD in pro ,iding oversight to EO LA as defin ed by Educati on Code 
Sec ti on -+ 760-+ .32. all charter-requested se rvices from OU SD will be on a pay-fo r- se rvice bas is. 

ln accordance with Educati on Code -+ 76 13, the chartering agency may charge fo r the actual cos ts o f overs ight o f the 
EO LA charter schoo l not to exceed one percent of the revenue of the charter schoo l. For purposes of this charter. 
"revenue of the charter schoo l" means the general purpose entitlement and catego ri ca l block grant, as defin ed in 
subdi visions (a) and (b) of Sec ti on -+ 76 32. Subjec t to ava il abili ty. EO LA may request OU SD se rvices on a pay- fo r
se rvice bas is. 

The schoo l will report da il::, attendance requirements to OUS D in a fo rm at acceptabl e to the di trict and state . 

• 

• 

Required reports regarding da ily attendance will be completed and subm itted to reques ting age ncies. Budget • 
allocation and ve ndor selecti on will be the responsibili ty of the Board of Trustees with substanti al input from the 
Director. The Director will deve lop all budget pro posa ls and have latitude in determining how funds are best u ed 
within budget catego ri es. The Board of Trustees may delegate authority to the Director to select vendors below a 
contract amount to be determined, but will retain overa ll responsibili ty fo r contract approva ls. The Board of Trustees 
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will work with Cli ck Books for payroll services and to ensure compliance vvith state financial accounting 
procedures. 

Financial statements such as a balance sheet, income statement. and statement of cash flow will be prepared b) the 
Director. Financial statements wi ll be accessible to the independent auditor, school officers, OUSD, families of 
EOLA students and any Board of Trustees members who ,,ant to assess the schoo l·s financial condition. In addition. 
EOLA \\ ill submit an annual audited financial statement to the appropriate authorities within the California 
Department of Educat ion , State Controller· s Office, County Superintendent of Schools. and the Oakland Un ified 
School District by designated dates. 

-- if East Oakland Leadership Academ1 fails to submit a certificate of occ upancy or other valid documentation to the 
District verifying that the intended facility in which the school will operate complies with Education Code Section 
4 7610. not less than 30 days before the sc hoo l is sc heduled to begin operatio n pursuant to the first year of th is 
renewa l term. it ma1 not commence operat ions unless an exception is made b1 the Office of Charter Schools and 'or 
the local planning department or equivalent agency. If East Oakland Leadership Academy moves or expands to 
another facility during the te rm of this charter, East Oakland Leadership Academy shall provide a ce rtificate of 
occupancy or other valid documentation to the District verifyi ng that the intended facility in which the schoo l will 
operate complies with Education Code Section 4 76 10 for each facility at least 30 days before schoo l is schedu led to 
begin operat ions in the facilit) or facilities. East Oak land Leade rship Academy sha ll not begin operat ion in any 
locat ion for which it has failed to tim ely provide a certificate of occupancy to the District, unless an exception is 
made by the Office of Charter Schools and or the local pl anning department or equ ivalent agency. Notwithstanding 
any lang uage to the contrary in this charter, the interpretation, application. and enforcement of thi s pro vision are not 
subjec t to the Dispute Reso lution Process.·· 

CONCLUSION 

The Board , staff, administration, and parents of East Oak land Leadership Academy are proud of th e progress th e 
schoo l has made and cont inuous to make. In accordance with its or ig inal charter, the schoo l has also successfu l!) 
created a community in which parents participate regular l1, and both parents and students are excited about the 
lea rning program . Parents are sat isfied with the sc hool across a broad range of parameters, and make an effort to 
ensure that their children are in attendance. Interest in the school increases each) ear as evidenced b1 grO\\ ing 
enro llm ent. 

East Oak land Leadership Academ1 ( EOLA) is an effective. viable organization because: 

• EOLA has met the requi rements for charter rene,rnl. 
• EOLA pro\ ides a safe environment conducive to lea rning\\ ith a five-) ear lease 
• EOLA is fiscal I: sound and managed b: Vogel & Associates and Vicente. Llo)d &Stutzman account ing 

firm 
• EOLA provides a proven successfu l academic program in \I hich all children succeed 
• EOLA has a responsible and effective board of directors 

East Oakland Leadership Academy (EOLA)'s charter should be renrned for fiH years. 

REQUIRED AFFIR.J'\1ATIONS 
As the authorized rep resentative of the applicant. I hereb1 cert if; that the in formation sub mitted in this application 
for a charter for East Oakland Leadership Academ:-,. to be located in Oakland. California. is true to the best of m) 
knov1 ledge and belief. I also certify that this application does not constitute the conversio n of a private school to the 
status ofa public charter schoo l and further I understand that if awarded a charter. the schoo l will: 

• Meet al I statewide standards and conduct the student assessments required. pursuant to education Code 
§60605. and any other statewide standards authori zed in statute or student assessments applicable to 
students in non-charter public schools. [Ref. California Education Code §-t 7605(c)( l )] 
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• Be deemed the exc lu sive publ ic school employer of the employees of the charter school fo r the purposes of 
the Educational Employment Act (Chapter 10 .7 (commencing with §3 540) of Division 4 ofT itle 4 of Tit le 
I of the Government Code. [Ref. Cali fo rnia Educa ti on Code §-+760S (b)(5)(6) 

• Be nonsecta ri an in its program s, admi ss ions po li c ie , employment practices. and all other operati ons. [Ref. 
Ca li fornia Education Code §-+7605(d)( I)] 

• ot charge tuition. [Ref. California Education Code §-t7605(d) ( I)] 

• ot di sc rim in ate against any student on the basis of ethnic background. national ori gin . gender, or 
di sability. [Ref. Ca li fo rnia Education Code §-t7605 (d)( I)] 

• Admit all students who wish to attend the schoo l, and wh o submit a tim ely applicat ion, unless the schoo l 
rece ives a greate r number of applicati ons than there are spaces for students. in wh ich case each applicant 
wi II be given equal chance of admiss ion through a random lotter) process. [Ref. Ca li forn ia Education 
Code §-+ 7605( d) (2 )(B )] 

• Adhere to a ll provisions of federal la\\ rel at ing to students \,\ith di sabiliti es, including the ID EA, Section 
504 of the Rehabi I itat ion Act of 197-+ . and Tit le 11 of the Americans with D isab i I ities Act of 1990, that are 
app li cable to it. 

• Meet a ll requirements for emp loyment set forth in applicable provis ions o f la\\ . inc luding. but not limited 
lo credentials, a necessa ry. [Ref. Cri ter ia for Rev iew , § 11 967.5. 1 (f)(5)] 

• Ensure that teachers in th e sc hoo l hold a Commission on Teacher Credent ialing certificate. permit, or other 
equi va lent document whi ch a teacher in other publ ic schoo ls is required to hold . As a llowed by statute, 
flexib ility will be give n to non-core, non-coll ege preparatory teachers. (Re f. Ca lifornia Education Code 
§47605(1)] 

• §-+7605 (d)(J) : !fa pupil is expe lled or leaves the charter schoo l without grad uating or comp leting the 

• 

schoo l year for any reason. the charter school sha ll notify the superintendent of the schoo l di strict of the • 
pupil' s las t known address \\ ithin JO da) s. and shall. upon request. provide the sc hoo l di stri ct with a copy 
of the cumulative record o J'thc pupil. in c lu ding a transcript of grades or report ca rd , and hea lth informati on. 
This paragraph app li es only to pupils subjec t to compulso ry full-tim e educat ion pursuant to Section 48200. 

• At all tim es maintain all necessa r) and appropriate insurance coverage. 

• Follow any and all other federa l. state . and loca l laws and regu lations that perta in to the applicant or the 
operat ion of the charter school. 

• Admit all Ca li fo rni a students v\11 0 wish to enroll in th e Schoo l without regard to the re sidence of the pupi l 
subject only to the capac ity of the Sc hoo l. 
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PERFORMANCE DATA 



OVERVIEW 

East Oakland Leadership Academy has served the Seminary Point 
Community of East Oakland for 14 years providing quality education 
children in grades K-8. Our fundamental belief is that all children can learn 
and that Failure is Not an Option. We strive to fulfill our beliefs by 
providing a safe environment where children can learn and progress 
academically and socially. We integrate Visual Performing and Martial Arts 
in our curriculum giving our students the opportunity to demonstrate their 
aptitude in a variety of ways so that diverse learning styles needs are met. 
Our school is located in District 6. In spring 2016 our enrollment consisted 
of 27% EL and 96% socioeconomically disadvantaged families. Some of the 
ways we serve students and the community includes free tutoring, Culture 
Days, Community Clean Up Days, Public Exhibitions, and with Community 
Partners. 

• 

• 

• 



• 

• 

• 

• 
• 

HIGHLIGHTS 

1. The suspension rate declined significantly for ELs, African Americans, 
Hispanics, and Socioeconomically Disadvantaged students. 
2. At least 50% of African American and Hispanic students performed at Nearly 
Met or Above Standards in ELA and Math. 
3. The state indicator for academic performance of all students indicates that EL 
Progress was at 97% and the change was a significant increase of 27.5%. 
4. Hispanics performed better than any other subgroup. 
5. MPO Goals were met including: 

a. 76% of Hispanics students demonstrated at least 1 year growth on 
b. 80% of African Americans demonstrated at least 1 year growth on 
c. 76% of ELs students demonstrated at least 1 year growth on 

d. 70% of Low Income students demonstrated 1 year growth on 
e. 85% of ELs demonstrated at least 1 year growth on CELDT 
f. 71 % of Returning Students scored at Level 3 or 4 on the ELA portion of SBAC 
g. 67% of Returning Students Scored at Level 3 or 4 on the Math portion of 
SBAC 



CALIFORNIA DASHBOARD 

EnrolJment: 112 Sodoeconomlellly DtNdvant.agld: 96°<, Englts:h Learners: m. Foster Youth: NIA Grade Span: K-8 

Chlf1er School: Yes 

Reporting Spring 2017 
Yoar. 

The status and change reporl provides the perlonnanca level IO< all sttJdent! on state indicators. It also shows how the cu,renl year (stalus) compares lo prio, Y9ar.i {change) JOf each stale indicalor. 

Stotus and change each have rrve possibfe levels. WOO are <fisp{ayed wrlh the data !or each indicak>r Select any ol the undetlil'led 1ndicalors ror more detailed 1nformalion. 

Sla!e lndlcatora 

Chronic Absenteeism 

Suspension Rate <K-121 

English Learner Progress (K-12! 

English Language Arts f3:8l 

Mathematics f3:81 

Performance Levels. 0 lll...e I~ 'i» G·ton 

All Student, Perlonnance 

NIA 

~ 

Status Change 

NIA NIA 

Medium Declined Signmcantly 
3•. -ez-. 

Very High Increased Significantly 
91". +27)11. 

Low 
NIA 

18pantsbeb#tevel3 

Low 
NIA 

36pointsbelowlevel3 

AA astensk {") sh:Jws that the 51udent group has fewer than 11 studeots and 1s not reported for privacy reasons. The perfol'manca ~ (colof) is not included when there are fewer than 30 

1. The suspension rate declined significantly for ELs, African 
Americans, Hispanics, and Socioeconomically Disadvantaged 
students. 

2. At least 50% of African American and Hispanic students performed at 
Nearly Met or Above Standards in ELA and Math. 

3. The state indicator for academic performance of all students indicates 
that EL Progress was at 97% and the change was a significant increase 
of 27.5o/o. 

4. Hispanics performed better than any other subgroup. 

• 

• 

• 



SBAC Scale Scores by Grade 

3 4 5 6 7 e • I 

T0 ssc oo's 

Average Point 
Difference is 

35 below 
;,;,;; mcc:.-~s i"c a.·~.".i;t:- s\i./Cr; r.! .·r tr; 15 
sc}1oo; SC0t('135 po.",'l!S L~ 'tJw :,tte S!3!C 

s,JNJJrd for ""i :" or. rl;c G 'S>'F. 

This represe ts t e 45 percentile I 
statewide o APO. t,# 

The CCSA DASHBOARD indicates that average student scored 35 
points below the state standard for "met" on the CAASP. It also 

indicates student performance increase as student grade level . 
increases. 



CAASPP /SBAC ELA 
• 3rd Grade: 76% at nearly met and above 

• 3rd Grade: 27% at level 3 and 4 

• 5th Grade: 52% at nearly met and above 

• 5th Grade: 25% at level 3 and 4 

• 7th Grade: 77% at nearly met and above 

• 7th Grade: 45% at level 3 and 4 

• All Grades: 26% at nearly met and above 

• All Grades: 47% at level 3 and 4 
·oo ,.,, 

75 X 

50 'le 

25 X 

I 
I 

0 
., I 
"' I 

3rd Grade 4th Grade· 5th Grade 6th Grade• 8th Grade' 11th Grade 

• S(andard \Jot ~.'el. Level 1 S:andard t\Jearly rlet. Level 2 s·.andard ~let. Level 3 S:andard ::xceeced: Le•Jel 4 

• • 
All 
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CAASPP/SBAC Math 
• 3rd Grade: 75% at nearly met and above 
• 3rd Grade: 25% at level 3 and 4 
• 5th Grade: 40% at nearly met and above 

• 5th Grade: 20% at level 3 and 4 
• 7thGrade: 77% at nearly met and above 
• 7th Grade: 45% at level 3 and 4 
• All Grades: 76% at nearly met and above 

• All Grades: 26% at level3 and 4 

·co 'I, 

75 ',t 

50 "k 

25 %· 

Q DAJ 

3rd Grade 4th Grade · 5th Grade 6t h Grade• 8th Grade• 11th Grade All 

• S'.andard 'lot r.•et Level 1 S:andard 'leat111 r.•et Level 2 S:andard f'.' et Level 3 S:andard ::xcee:ed: Level 4 



6 7 6 11 

2s•1 42% 

L.A M [LA M • 

a S1arcarc Ex:eedec • S1arca,~ .le: S1arcar: Js;ea•y Met • S1arca•:: No: .1e: 

2016 SBAC by grade 

• 72% of all stds performed at nearly met or above in ELA; 

• 71% of all stds performed at nearly met or above in Math; 

Pcrf:r,·Jrcc .c·,il's 

0 Stnfa·o N(r '!ct 

(2'. St:in.J.r: N::a-:, \1,o: 

(£ S'.J1:l,r~ l.101 

(2: St:11:l.:i-: ucccood 

• at the 3rd grade level 77% of all stds performed at nearly met or above in 
ELA and MATH; 

• at the 5th grade level 53% of all stds performed at nearly met or above in 
ELA and 33% of all stds performed at nearly met or above in Math 

• one important fact here that 's not shown in the report is that 90% of the 
5th grade students scores increased- indicating growth but we do have 
much more work to do; 

• lastly at the J1h grade level 75% of all stds performed at nearly met or 

• 

• 

above in ELA and 83% of all stds performed at nearly met or above in • 
Math 



GREATEST NEEDS 

There was one grade in particular that did not perform as well as the other 
grades in ELA, but especially in Math. Our goal this year is to use our 
resource math teacher to work with smaller groups according to need, to 
increase proficiency in the areas of need. Our students performed 18 points 
below Level 3 in ELA and 36 points below Level 3 in Math. This indicates 
that while we have to focus on ELA we need to focus twice as much in 
Math. We will utilize the Math and ELA aides and volunteer to work with 
individuals and groups in the areas of need. We will also focus on the areas 
of need during tutoring. 



MPO Goals Met : 

• 76% of Hispanics students demonstrated at least 1 year growth on 
SRI 

• 80% of African Americans demonstrated at least 1 year growth on 
SRI 

• 76% ofELs students demonstrated at least 1 year growth on SRI 

• 70% of Low Income students demonstrated 1 year growth on SRI 

• 85% ofELs demonstrated at least 1 year growth on CELDT 

• 71 % of Returning Students scored at Level 3 or 4 on the ELA 
portion of SBAC 

• 67% of Returning Students Scored at Level 3 or 4 on the Math 
portion of SBAC 

• 

• 

• 



OVERVIEW 

East Oakland Leadership Academy has served the Seminary Point 
Community of East Oakland for 14 years providing quality education 
children in grades K-8. Our fundamental belief is that all children can learn 
and that Failure is Not an Option. We strive to fulfill our beliefs by 
providing a safe environment where children can learn and progress 
academically and socially. We integrate Visual Performing and Martial Arts 
in our curriculum giving our students the opportunity to demonstrate their 
aptitude in a variety of ways so that diverse learning styles needs are met. 
Our school is located in District 6. In spring 2016 our enrollment consisted 
of 27% EL and 96% socioeconomically disadvantaged families. Some of the 
ways we serve students and the community includes free tutoring, Culture 
Days, Community Clean Up Days, Public Exhibitions, and with Community 
Partners. 
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AUDIT 



EAST OAKLAND LEADERSHIP ACADEMY 

Independent Auditor's Report 
and Financial Statements 

For the Year Ended 
June 30, 2016 
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icentiv 
Vicent i, Lloyd & Stutzma n, CPAs 

INDEPENDE:\T Al:DITOR'S REPORT 

Board of Directors 
East Oakland Leadership Academy 
Oakland. CA 

Repo1·t on the Financial Statements 

We have audited the accompanying financial statements of East Oakland Leadership Academy (the 
Academy). a California nonprofit pub I ic benefit corporation. \\ h ich comprise the statement of financial 
position as of June 30, 2016. and the related statements of activities, cash flO\vs and functional expenses 
for the year then ended. and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fa ir presentation of these financial statements in 
accordance with accounting principles genera lly accepted in the United States of America; this includes 
the design. implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement. whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our aud it. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Gorem111e11t Auditing Srm,dard\·. 
iss ued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about \\ hether the financial statements are free of 
material misstatement . 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment. including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those ri sk assessments, the auditor considers internal control relevant to the ent ity·s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances. but not for the purpose of expressing an opinion on the effectiveness of 
the entity·s internal control. Accordingly. \\e express no such opinion. An aud it also includes eva luating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management. as \\ell as evaluating the overa ll presentation of the financial 
statements. 

We believe that the audit evidence \\e have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

22 0 E. Route 66. Glendora, CA 91740 Phone 626.857.73 00 Fax 626.857.7302 
555 ,V . 5:h Str-2et F1oor h L::is Angeles, CA 90013 Pho e 213.550.5422 wvN1.vicent icpas .com 



EAST OAKLAND LEADER HIP ACADEMY 

STATEMENT OF FI.J~ANCIAL POSITION 
June 30, 2016 

ASSETS 

CURRENT ASSETS: 
Cash and cash equivalents $ 
Acco unts receivable - federal and state 
Acco unts rece ivable - other 
Deposits 

Total current assets 

LONG-TERM ASSETS: 
Property, p !ant and eq uipment, net 

Total long-term assets 

Total assets $ 

LlABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
AccOLmts payable and accrued liabilities $ 
Deferred revenue 
Notes payable. current portion 

Total current liab ilities 

LONG-TERM LlABILITIES: 

Notes payable. non-current portion 

Total long-term Liabilit ies 

Tota l liabilit ie 

NET ASSETS: 
Unrestricted 
Temporari~-restricted 

Total net a sets 

Total liabilities and net assets $ 

3,80 I 
133.142 

8.886 
3 1,500 

177,329 

513 ,599 

5 13.599 

690,928 

2 18.538 
I I. 732 
27,633 

257.903 

171,300 

171.300 

429.203 

123 ,6 17 
138.108 
26 1,725 

690.928 

The acco111pam i11g 1101es are an i111egral pan of 1hese t111ancial s/lllemellls. 

, 
-.)-
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EAST OAKLAND LEADERSHIP ACADEMY 

STATEME:\T Of CASH FLOWS 
For the Year Ended June 30, 2016 

CASH FLOWS from OPERA TING ACTIVITIES: 

Change in net assets 

Adjustments to reconcile change in net assets to net cash flO\\S 

from operating activities : 

Depreciation 
Change in operating assets: 

Accounts receivable - federal and state 
Accounts receivable - other 

Change in operating liabilities: 
Accounts payable and accrued liabilit ies 
Deferred revenue 

Net cash flO\\S from operating activities 

CASH FLOWS from FINANCING ACTfVITIES: 

Net change in factored receivables 
Proceeds from debt 
Repayments of debt 

Net cash flO\\S from fmancing activities 

Net change in cash and cash equiva lents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 

SUPPLEMENTAL INFORl\lATIO~: 

l nterest paid 

Thu acco111pa11_1 ing 11012s are w1 inre e;ral porr o! rhese fi11a 11c ial slll/<! 111<!11/s 

-5-

$ 

$ 

$ 

26J6l 

15,858 

(48. 157) 

(9-+2) 

43,538 

I I. 732 

48.390 

( l 12.823) 

80.600 

(42.638) 

(74,86 1) 

(26.4 71) 

30,272 

3.80 I 

9,481 



EAST OAKLAND LEADER HIP ACADEMY 

NOTES TO THE FINANCIAL ST A TEMENTS 
For the Year Ended June 30, 2016 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities - East Oakland Leadership Academy (the Academy) was organized as a non-profit 
co rporati on under the la,, s of the State of Ca li fo rnia for the purpose of operat ing public charter schools. 

The Academy is funded principally th ro ugh State of Ca li forn ia public educat ion monies received 
through the California Department of Education and the Oakland Unifi ed School District (the District) . 

Casi, and Cash Equivalents - The Academy defines its cash and cash eq uival ents to include only cash 
on hand , demand depos its. and liquid investments \\·ith original maturities of three months or less. 

Use of Estimates - The preparation of financial statements in conformity wi th accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets. liabiliti es. and di sclosures. According ly, actual 
results could differ from those estimates. 

Basis of Accou11ti11g - The finan cial statements ha ve been prepared on the accrual method of accounting 
and accordingly re fl ec t all signifi cant recei vab les and liabiliti es. 

Fu11ctio11 al A llocatio11 of Expenses - Costs of providing the Academy·s programs and other activ itie s 
have been presented in the statement of functi onal expenses. During the year. such costs are 
acc umulated into separate groupings as either direct or indirec t. Indirect or shared costs are allocated 
among program and support services by a method that best measures the relative degree of benefit. 

Basis of Prese11tatio11 - The acco mpanying financial tatements have been prepared in conformity with 
accounting principles generally accepted in the Uni ted States a presc ribed by the Financial Accounting 
Standards Board . 

Net Asset Classes - The Academy is required to report info rmati on regarding its financial pos iti on and 
activ ities according to three classes of net assets: unrestricted. temporarily restricted. and permanently 
restricted. et assets of the Academy are de fined as: 

• Unrestricted: All resources over\\ hi ch the governing board has di sc retionary contro l to use in 
carrying on the general operati ons of the Academy. 

• Temporarily restricted: These net assets are restricted by donors to be used fo r spec i fie purposes. 
As of June 30. 2016, the Academy had $138, l 08 of temporaril1 restricted net assets which is 
comprised of Ca li fo rnia Clean Energy Jobs Act funding. 

• Permanently restr icted: These net assets are permanently restricted by donors and cannot be used 
by the Academy. The Academy does not current!) have an1 permanently restricted net assets. 

• 

• 

Receivables - Accounts receivab le primarily represent amounts due from federal and state governments 
as of June 30. 2016. Management believes that all receivables are fully collectible. therefore no 
provisions for unc ollectible accounts \>\,ere recorded. • 

-7-
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EAST OAKLAND LEADER HIP ACADEMY 

NOTES TO THE FINAI\CIAL STATEMENTS 
For the Year Ended June 30, 2016 

NOTE 2: CONCENTRATION OF CREDIT RISK 

The Academy maintains cash balances held in banks and revo lving funds which are insured up to 
$250,000 b) the Federal Depository Insurance Corporation (FDIC) . At times. cash in these acco unts 
exceeds the in sured amounts. The Academy has not experienced any losses in such accounts and 
believes it is not exposed to any signi ficant credit risk on its cash and cash equivalents. 

NOTE 3: PROPERTY, PLANT AND EQUIPMENT 

Property. pl ant and equipment in the accompanying financial statements is presented net of accumulated 
deprec iation. The Academy cap ital izes all expenditures for land. bu i Id ings and equipment in excess of 
$5,000. Depreciation expense \,as $ 15 ,858 for the year ended June 30, 2016. 

The components of property. plant and eq uipment as of June 30. 2016 are as fo llo\\ s: 

Building 
Equipment 
Less: accumulated deprec iation 

Property, plant and equipment. net 

NOTE 4: OPERA TING LEASES 

$ 1.093, 750 
51,417 

(63 1,568) 

$ 513 ,599 

The Academy has operati ng leases under non-cance lable operating leases expiring Ma~ 20 I 7 th ro ugh 
June 20 19. Rent expense for the yea r ended June 30.2016 under these leases \\as $320.159. The future 
minimum lease payments are a fo ll o\\ S: 

Year Ended 
June 30. 

20 17 
2018 
2019 

Total 

NOTE 5: NOTES PAY ABLE 

Mortgages Payable 

$ 26-U27 
6--U 51 
66,075 

$ 39-1-.55 3 

The Academy has mortgages attac hed to pro perti es totaling $160.000 as of June 30. 2016. These 
mortgages are interest only at I I .5% and mature on July I. 20 I 7. 

-9-
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EAST OAKLA.'\'D LEADERSHIP ACADEMY 

LOCAL EOUCATlON AGENCY ORGA.NIZATION STRUCTURE (continued) 
For the Year Ended June 30, 2016 

The Board of Directors and the Admin istrator as of the year ended June 30.20 16 were as fo ll o\\ S: 

Member 
Johnnie Riley 
Sylvia Thomas 
Wannetta Hall 
Ernest Frahm 

Dr. Laura Armstrong 

BOARD OF DIRECTORS 

Office 
Chairperson 
Secretary 
Member 
Member 

ADMINISTRATOR 

E\:ecutive Director 

-12-

4-Year Term Expires 
August 2.2019 
August 2, 20 19 
August 2.2019 
August 2. 20 18 



EAST OAKLAND LEADER HIP ACADEMY 

SCHEDULE OF AVERAGE DAILY ATTENDANCE 
For the Year Ended June 30, 2016 

Second Period Re port Annual Report 

Classroom Classroom 

Bas ed Total Based Total 

Grades TK/K-3 49.40 49.40 5 1.74 5 1.74 

Grades 4-6 34 .51 3-J..5 I 34 .78 34.78 

Grades 7-8 20 .02 20 .02 20.26 20 .26 

ADA Totals I 03 .93 I 03.93 106.78 106.78 

See i11depende111 audiror ·s report and the notes to the supplementary info rmarion. 

-14-
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EAST OAKLA1\D LEADERSHIP ACADEMY 

NOTES TO THE Sl'PPLE.\-IENTARY INFORMATION 
For the Year Ended June 30 , 2016 

NOTE 1 - PURPOSE OF SCHEDULES 

Schedule of Instructional Time 

Thi s schedul e presents information on the amount of in st ruct iona l time offered by the Academy and 
,, hether the Academy comp! ied \\ ith the corresponding prov isions of the Education Code. 

Schedule of Average Daily Attendance 

Average daily attendance is a measurement of the number of pupil s attend ing classes of the Academy. 
The purpose of attendance accounting from a fi sca l standpoint is to provide th e basis on which 
apport ionments of state funds are made to charter schoo ls. This sc hedu le provides in formation regarding 
the atte ndance of students at va ri ous grade !eve Is. 

Reconciliation of Annual Financial Report with Audited Financial Statements 

Thi s sched ul e provides the in format ion necessal") to reconcil e th e net assets of the charter schoo ls as 
reported on the Annual Financial Report fo rm to the audited financ ial statements. 
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INDEPENDENT AUDITOR'S REPORT ON INTERN AL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GO VERNMEN T AUDITING STANDARDS 

Compliance and Other Matters 

As part of obtaining reasonable assurance about \\·hether the Acade my·s financ ial statements are free 
from material mi sstatement. \\ e performed tes ts of its compliance \vith certain prov isions of laws, 
regu lations, contracts, and grant agreements. noncompliance with which cou ld have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on 
compliance \\ith those provisions \\as not an object ive of our audit. and accordingly, \\ e do not express 
such an opinion. The results of our tests di sc losed no instances of non-compliance or other matters that 
are required to be reported und er Gol'em111ent A udit ing Standards. 

Purpose of this Report 

The purpose of this report is so lely to desc ribe th e scope of our testing of internal control and 
comp li ance and the re sults of that testing. and not to prov ide an opinion on the effectiveness of the 
entity·s internal control or on compl iance. This report is an integral part of an audit performed in 

• 

accord ance with Go l'em111e11t A uditing Standards in considering the entity·s internal control and • 
comp liance. Accordingly, this communication is not suitable fo r any other purpose. 

ll,t. Iii f SWfi-. uP 
VI CE TI. LLOYD & STUTZMA I LLP 
Glendora. CA 
January I 7. 20 I 7 
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INDEPENDENT AUDITOR'S REPORT ON STATE COMPLIANCE 

Description 
Unduplicated Local Control Funding Formula Pupil Counts 
Local Control and Accountability Plan 
Independent Study-Course Based 
Immunizations 

Charter Schools: 
Attendance 
Mode of Instruction 
Nonclassroom-based instructional/independent study 
Determination of funding for nonciassroom-based instruction 
Annual instructional minutes - classroom based 
Charter School Facility Grant Program 

I 
-1 h,: School had no c ,pcnd1 tur,:s of Educator Eflc cti, .:ncss fundin g during th e: ) car ended June 30. 2016 

1 

Procedures 
Performed 
Yes 
Yes 
Not applicable 
Yes 

Yes 
Yes 
Not applicable 
Not applicable 
Yes 
Yes 

- The Sc hool haJ no c,pcnd ilurcs ofCal1 lo rn1 a Clean En.:rg, .lob, Ac t funding during the )Car end~d June 30. 20 16 

Opinion on State Compliance 

In our opinion. the Academy complied ,\ith the la\\S and regulations of the state programs referred to 
above in all material respects for the year ended June 30. 2016. 

/l,t· / f.r f i!.t;,-. uP 
VICENT!. LLOYD & STUTZMAN LLP 
Glendora. CA 
Januar: I 7. 20 I 7 
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EAST OAKLAND LEADER HCP ACADEMY 

ST A TUS OF PRIOR YEAR FINDING A~""D QUESTIONED COSTS 
For the Year Ended June 30, 2016 

There were no findings and questi oned costs related to the basic financial statements or state awards for 
the year ended June 20.2015. 
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CASH FLOW 



Budget Narrative & Cash Flow Statement 

Below is the financial information and narrative for the proposal of East Oakland Leadership Academy 
("EOLA") . The financial statements include a 5-year pro-forma annual budget and monthly cash flow 
statement (the 5 years of operations for 2018-19 through 2022-23 inclusive) . 

• 
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Students: Enrollment, Demographics and Average Daily Attendance 

Revenues for EOLA will largely depend on the num ber of students enrolled and their attendance . 
Average Daily Attendance (ADA) is the aggregate attendance during a reporting period divided by the 

num ber of days the school is in session during that period. ADA is used to calculate many of the revenue 

sources. To all ow for conservatis m, this budget assumes a 93% attendance rate. EOLA has achieved this 

level or bette r for several years. 

EOLA has maintained steady enrollment of around 124 for several years, so this level is assumed to be 
constant th roughout the renewal period . The following table shows EOLA's projected enrollment and 

ADA. 

Table A: Enrollment & ADA 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Projected Enrollment & ADA by Grode 
K-3rd Grade 64 64 64 64 64 64 

4-6th Grade 42 42 42 42 42 42 

7-8th Grade 18 18 18 18 18 18 

Total Projected En rollment 124 124 124 124 124 124 

Average Daily Attendance (ADA) 

ADA% 93% 93% 93% 93% 93% 93% 

Tota l 115.32 115.32 115.32 115 .32 115.32 115 .32 

Revenues 

Adding up all revenues at the school, per-pupil funding is expected to be approximately $14,000/ADA at 

EOLA. State revenue streams provide the largest source of fund ing making up about 74% of EOLA's total 
revenues . All revenues are monitored throughout the year as various funding estimates are refined and 

recalculated . 

Table B: Summary of Projected Revenues 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Summary of Revenue Programs 
State Aid - Revenue Limit $1,116,041 $1.158,013 $1,190,285 $1,238,725 $1,238,725 $1,238,725 

Federal Revenue 144.406 65,314 65,314 65,314 65 ,314 65,314 

Other State Revenue 250,813 329,745 329,745 329,745 329,745 329,745 

Other Local Revenu e 25,430 23.400 23,400 23,400 23,400 23,400 

Total Revenues $1,536,690 $1,576,472 $1,608,745 $1,657,185 $1,657,185 $1,657,185 

State Revenues as% of Total 72.6% 73.5% 74.0% 74.7% 74.7% 74.7% 

Revenues per ADA $13,325 $13, 670 $13,950 $14,370 $14,370 $14,370 

State Revenues 

State Revenues are estimated based on specific programs as identified below, with most of funding 

dependent upon the annual State budget and the school ' s student population . 



Principal Apportionment 

The LCFF FCMAT calculator (FCMAT Version vl8 .2b released 8/7/2017} was used to determine the LCFF 
projections for each year of the above revenue projections which are based on expected student ADA 
and the expected undupl icated count of students at EOLA fo r each yea r of 77 .5%. 

The calculator accounts for the updated implementation and cost of living adjustment (COLA) rates . 
These projections show that starting in 2018-19, a total of $134,510, or approximately $1,166 per ADA, 
of the principal apportionment ADA funding will be disbursed via the Education Protection Account . 
Approximately 21% of the LCFF revenues (or $2,270 per ADA) are projected to be disbursed via In-Lieu 
Property Taxes. 

Table C: Projected State Revenues 

State Aid - Revenue Umit 
LCFF State Ai d 

Ed ucatio n Protection Account 

In Lieu of Property Taxes 

Total State Revenue 

Federal Revenues 

Special Education 

2017-18 2018-19 
Actual/Estimate Year 1 

$713,390 $761,681 

140,830 134,510 
261,821 261,821 

$1,116,041 $1,158,013 

2019-20 2020-21 2021-22 2022-23 
Year 2 Year 3 Year4 Year 5 

$793,954 $842,394 $842,394 $842,394 
134,510 134,510 134,510 134,510 
261,821 261,821 261,821 261,821 

$1,190,285 $1,238,725 $1,238,725 $1,238,725 

EOLA receives special ed ucation services through OUSD to ensure resources are provided to ensure 
compliant, efficient and effective delivery of services . Therefore, no Special Education revenues are 
assumed. 

Title Programs 

Based on a very high percentage of students qualifying for free and reduced-price meals, EOLA has 
received Title I, II and II funds and those funding streams are projected to continue during the renewal 
term . 

Charter Facility Incentive Grant 

This grant was received in prior years, but is expected to end after the 2017-18 year . However, it is 
expected that expiration of thi s Federal fund ing will enable access to a larger allocation of funding 
through the SB740 program (see below) . 

Table D: Projected Federal Revenues 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Federal Revenue 
Title I, Part A - Basic Low Income 56,821 56,821 56,821 56,821 56,821 56,821 
Title II, Part A - Teacher Quality 5,879 5,879 5,879 5,879 5,879 5,879 
Title Ill - Limited English 2,614 2,614 2,614 2,614 2,614 2,614 
Charter Facility Incentive Grant 79,092 

Total Federal Revenue $144,406 $65,314 $65,314 $65,314 $65,314 $65,314 

• 
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Other State Revenues 

Lottery & Mandated Block Grant 

Lottery funding is based upon a projection of $194 per ADA per yea r. Lottery funds are mainly allocated 

fo r general pu rpose use w ith nearly 25% of t he f unds restricted for instructional materials . Projections 

for the Mandate Block Grant are assumed at $42/ADA for grade 9-12. Since funding is dependent on the 

previous year's ADA, EOLA will not be eligible to receive the Mandate Block Grant funding until the 

second year of operations. 

The Lottery funds have been included in year one and an accrual and rece ivable at the end of year one 

as the funds will be paid as a prior year adjustment during year two of operations. 

Charter School Facility Grant (58740) 

EOLA is projecting to have a FRPM Eligibility of 97%, and, therefore, expects to receive SB740 funding . 
The budget assumes SB740 funding based on the lesser of $1,117 per ADA or 75% of the budgeted lease 

cost . 

Table E: Projected Other State Revenues 

2017-18 2018-19 2019-20 2020-Zl 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Other State Revenue 
School Fac il ities (SB740) 63,444 142,536 142,536 142,536 142,536 142,536 

Mandated Cost 1,619 1,614 1,614 1,614 1,614 1,614 

State Lottery 21,795 21,795 21,795 21,795 21,795 21,795 
Prior Year Revenu e 155 
Other State Revenue 163,800 163,800 163,800 163,800 163,800 163,800 

Total Other State Revenue $250,813 $329,745 $329,745 $329,745 $329,745 $329,745 

Other Local Revenues 

No philanthropy has been assumed in these projections for conservati sm. EOLA leases portions of its 

facilities and expects to receive approximately $23K of revenue per year from such rental activities . 

Table F: Summary of Projected Revenues 

2017-18 2018-19 2019-20 2020-Zl 2021-22 2022-23 
Actual/Est imate Year 1 Year 2 Year 3 Year4 Ye ar 5 

Other Local Revenue 
Lease and Rental Income 23,400 23,400 23,400 23,400 23,400 23,400 

School Fundrai si ng 100 
Contri but ions, Unrestricted 1,930 

Total Federal Revenue $25,430 $23,400 $23,400 $23,400 $23,400 $23,400 



Expenditures 

The projected expenditures through 2022-23 are shown below and are followed by a summary of 

assumpt ions for some of the larger expenses . 

Table G: Summary of Projected Expenses 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Summary af Projected Expenses 

Certificated Salaries $438,282 $458,580 $467,751 $477,106 $486,648 $496,381 

Classified Salari es 225,462 230,252 229,114 233,696 238,370 243,138 

Employee Benefits 106,074 125,163 126,598 128,983 131,416 133,897 

Total Compensation $769,817 $813,995 $823,463 $839,786 $856,434 $873,416 

Books and Suppl ies 38,683 39,422 40,210 41,015 41,835 42,671 

Subagreement Services 4,800 4,896 4,994 5,094 5,196 5,300 

Professional/Consulting Services 210,021 212,343 214,605 217,067 219,085 221,143 

Facilities, Repairs and Othe r Leases 337,897 344,655 351,548 358,579 365,751 373,066 

Operatio ns and Housekeeping 55,389 56,420 57,549 58,700 59,874 61,071 

Depreciation 7,667 7,820 7,976 8,136 8,299 8,465 

In terest 55,127 43,200 35,100 -
Total Non-Comp $709,584 $708,756 $711,982 $688,591 $700,039 $711,716 

Total Expenses $1,479,401 $1,522,751 $1,535,446 $1,528,376 $1,556,473 $1,585,132 

Total Compensation - Salaries and Employee Benefits 

Total compensation cost s (salary and benefits) are expected to remain relat ive ly constant near 55% of 

total expenditures throughout the projected 5-year period. "Compensation" includes the salary costs of 

all staff, including those who work full -time and part-time, and includes all staff benefits including social 

security, Medicare, and workers' compensation . 

EOLA's t eacher staffing levels are based upon enrollment projections. Ratios of Certificated Staff to 

Stu dents is expect ed to be at or below 20 :1 over the course of the full 5 years of operations . However, 
that rati o is slightly bel ow 15 :1 when including all staff who are in Student/Program suppo rt roles . 

Table H: Teachers - Instructional Staff Ratio 

2017-18 2018-19 2019-20 2020-2.1 2021-22 2022-23 
Actual/ Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Instructional Staff Ratio 

School Attendan ce 124.0 124.0 124 .0 124.0 124 .0 

Certificated Teachers 6.5 6.5 6.5 6.5 6.5 6.5 

Other lnstrustcional Staff 2.0 2.0 2.0 2.0 2.0 2.0 

Total Instructional Staff 8.5 8.5 8.5 8.5 8.5 8.5 

Student : Instructional Staff Ratio 14.6 14.6 14.6 14.6 14.6 14.6 

• 

• 

• 



The staffing tab les associated with our financia l projections are shown below : 

Table I: Staffing Summary 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Total Staffing 
Instructional Staff 

Certificated Teachers 6.5 6.5 6.5 6.5 6.5 6.5 

Other Instructional Staff 2.0 2.0 2.0 2.0 2.0 2.0 

Total Instructional Staff 8.5 8.5 8.5 8.5 8.5 8 .5 

Administrative Staff - Certified 1.0 1.0 1.0 1.0 1.0 1.0 

Support and Administrative Staff 

Support Staff - Cla ssified (FTE) 2.0 2.0 2.0 2.0 2.0 2.0 

Administrative - Classified (FTE) 1.0 1.0 1.0 1.0 1.0 1.0 

Other Staff - Classified (FTE) 1.0 1.0 1.0 1.0 1.0 1.0 

Total Classified Staff 4 .0 4 .0 4 .0 4 .0 4 .0 4 .0 

Total Staffing 13.5 13.5 13.5 13.5 13 .5 13 .5 

The average sa lary structure for key FTE staff positions is listed in the tabl e below. The budget ass umes a 
2% cost of living adjustment every year . Note that the projected total sala ry amounts in Table E also 
includes support staff costs. 

Table J: Average Budgeted Salary by Position 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Yeor4 Year 5 

Average Budgeted Salary by Position 

Teachers $42,873 $43,730 $44,605 $45,497 $46,407 $47,335 

Administra tive Staff - Certified 133,938 136,617 139,349 142,136 144,979 147,878 

Table K: Employee Benefits 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Employee Benefits 
STRS 

PERS 
OASDI 40 ,658 42,708 43,206 44,070 44,951 45,850 

Medicare 9,792 9,988 10,105 10,307 10,513 10,723 

Health and Welfare 34,826 55,080 56,182 57,305 58,451 59,620 

State Unemployment 8,395 7,744 7,350 7,350 7,350 7,350 

Workers ' Compensation 12,403 9,644 9,756 9,951 10,150 10,353 

Other Benefits 

Tota l Benefits $106,074 $125,163 $126,598 $128,983 $131,416 $133,897 



The table above list s the total projected annual employer costs for all em ployee benefits, on a yea r-by

yea r bas is . With in employee benefi ts , most benefi ts are statutory and are determ ined by either state o r 

federal mandate and are based on current rate factors. These benefits differ by type of employee (i .e. 

certificated or classified) and by whether they are ful l-t ime, part-time and/or hourly employees. EOLA' s 

employees part icipate in Social Security, Med ica re , and workers ' compensation, but do not participate 
in the State Teacher's Retirement System at this time . As such, all employees will be contributing to 
Social Security. The budget includes th e employer portion of Social Security, but no employer 

contributions to STRS. Other employee benefits include health ca re insurance fo r employees who are 

scheduled to work at least 30 hours per week. 

Books and Supplies and Food Services 

Many of the core programming cost projections after the in it ial start-up pe riod from July 1, 2018 

through the first day of school are based upon a per pupil allotment fo r instructional supplies, on line 

curricula, project materials and some assessments . These costs and additional enrichment/field trip 
opportunities fo r students may be supplemented in the future by private fund ing as it is secured, thus 
these estimates are conservative. EOLA wil l provide breakfa st and lunch fo r all students and will 

participate in the National Free and Reduced Lunch Program . 

Table L: Books, Supplies, & Food Services 

Books & Supplies 

Textbooks and Core Curricula 

Books an d Ot her Materials 

Schoo l Supplies 

Special Act ivities/Fie ld Tr ips 

Software 

Total Books & Suppl ies 

Other Expenses 

2017-18 
Actual/ Estima te 

$7,095 
34 

16,959 
8,263 
6,332 

$38,683 

2018-19 2019-20 
Year 1 Year 2 

$7,237 $7,381 

17,299 17,644 

8,428 8,597 
6,459 6,588 

$39,422 $40,210 

2020-21 2021-22 2022-23 
Year 3 Year 4 Year 5 

$7,529 $7,680 $7,833 

17,997 18,357 18, 724 
8,768 8,944 9,123 
6,720 6,854 6,991 

$41,015 $41,835 $42,671 

Many of the operating cost projections are base d upon historical averages experienced at other 

independent charter schools in Los Angeles, su ch as commun ication costs, utilities, insurance, rent, and 

copier lease costs. 

Table M : Subagreement Services 

Subagreement Services 
Nursing 

Substitute Teacher 

Securit y 

Total Subagreement Services 

2017-18 
Actual/Estimate 

$450 
1,350 
3,000 

$4,800 

2018-19 2019-20 
Year 1 Ye ar 2 

$459 $468 
1,377 1,405 
3,060 3,121 

$4,896 $4,994 

2020-21 2021-22 2022-23 
Year 3 Year4 Year 5 

$478 $487 $497 
1,433 1,461 1,491 
3,184 3,247 3,312 

$5,094 $5,196 $5,300 

• 

• 

• 



Professional Services 

Table N: Professional Services 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Professional Services 
IT $4,500 $4,590 $4,682 $4,775 $4,871 $4,968 
Audit & Taxes 10,000 10,200 10,404 10,612 10,824 11,04 1 
Legal 20,250 20,655 21,068 21,489 21,919 22,358 
Professional Development 4,030 4,111 4,193 4,277 4,362 4,449 
Payroll Service Fee 4,695 4,789 4,885 4,983 5,082 5,184 
Management Fee 51,598 52,630 53,682 54,756 55,851 56,968 
District Ove rsight Fee 11,160 11,580 11,903 12,387 12,387 12,387 
SPED - Fees to OUSD 103,788 103,788 103,788 103,788 103,788 103,788 

Total Professional Services $210,021 $212,343 $214,605 $217,067 $219,085 $221,143 

Special Education Costs 

The cost s shown are fees that are charged by OUSD for providing SPED services to EOLA. The fees 

include psychological , speech language and occupational therapy services to EOLA's students with IEPs. 

Management Fee 

EOLA has contracted with Charter Impact, Inc. to provide financial management services including 

financial reporting, accounts payable, and general accounting. 

Authorizer Oversight Fee 

EOLA has projected th at it will be required to pay a fee of 1% of general purpose revenues. 

Table 0 : Facilities, Repairs and Other Leases Expenses 

Facilities, Repairs and Other Leases 
Rent 
Equipment Leases 
Other Leases 

Real / Personal Property Taxes 
Repairs and Ma intenance 

Total Facilities, Repairs and Other Leases 

Facilities Rent 

EOLA leases 2 facilities . 

2017-18 2018-19 
Actual/Estimate Year 1 

$292,896 $298,754 

21,8S9 22,296 
5,891 6,009 

10,000 10,200 
7,2S2 7,397 

$337,897 $344,655 

2019-20 2020-21 2021-22 
Year 2 Year 3 Year 4 

$304,729 $310,823 $317,040 
22,742 23,197 23,661 

6,129 6,251 6,377 

10,404 10,612 10,824 
7,54S 7,695 7,849 

$351,548 $358,579 $365,751 

2022-23 
Year 5 

$323,380 
24,134 

6,504 

11,041 

8,006 
$373,066 



Table P: Operations and Housekeeping 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Ye ar 2 Year 3 Year4 Year 5 

Operations and Housekeeping 

Auto and Travel $823 $840 $857 $874 $891 $909 
Business Meals 242 246 251 256 262 267 

In surance 5,829 5,946 6,065 6,186 6,310 6,436 

Utili t ies 25 ,000 25,500 26,010 26,530 27,061 27,602 
Janitorial/Trash Removal 5,117 5,219 5,323 5,430 5,538 5,649 

Office Expense 2,500 2,550 2,601 2,653 2,706 2,760 

Postage and Shipp ing 300 306 312 318 325 331 

Other taxes and fees 4,000 4,080 4,162 4,245 4,330 4,416 

Bank Charges 2,000 2,040 2,081 2,122 2,165 2,208 

Publ ic Relation s/Recruitment 75 

School Fundraising Expense 4,503 4,593 4,685 4,779 4,874 4,972 
Communications 5,000 5,100 5,202 5,306 5,412 5,520 

Total Operations and Housekeeping $55,389 $56,420 $57,549 $58,700 $59,874 $61,071 

Other Outgo and Transfers 

In the past few years, EOLA has managed cash shortages through factoring of receivables . 
Although reliance on factoring has diminished slightly, it is expected that factoring will continue 

to be necessary through the 2019-2020 year, when sufficient cash balances will be available to 
sustain ongoing operations without such factoring. However, until then, interest will be 
incurred which are shown below. 

EOLA has limited fi xed assets to be depreciated . 

Table Q: Interest and Depreciation 

Interest 

Depreciation 

Interest 

Total Interest 

Cash Flow 

Ending Cash Balance 

2017-18 
Actual/Estimate 

$7, 667 

55,127 
$62,794 

2018-19 
Year 1 

$7,820 

43,200 
$51,020 

2019-20 2020-21 2021-22 2022-23 
Year 2 Year 3 Year4 Year 5 

$7,976 $8,136 $8,299 $8,465 
35,100 

$43,076 $8,136 $8,299 $8,465 

As described above, factoring of Accounts Receivable has been necessary to maintain adequate 
cash balance for operations . It is expected that factoring will continue to be necessary through 
the end of 2018-19, when such need will start to diminish . It is expected that factoring will no 

longer be necessary starting in 2019-20 and thereafter. The cash balance is expected to be 
approximately $11K at the end of the 2018-19 year with $54K of AR factoring outstanding. At 
the end of 2019-20, that balance is expected to be $13SK with no outstanding factoring balance 
and is expected to grow to more than 28% of expenditures by the end of the 2022-23 year. 

• 

• 

• 



Table R: Statement of Activi ties & Cash Ba la nce 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Statement of Activities 
Revenues 

State Aid - Revenue Limit $1,116,041 Sl,158,013 $1,190,285 $1,238,725 $1,238,725 $1,238,725 
Federal Revenue 144,406 65,314 65,314 6S,314 65,314 65,314 
Other State Revenue 250,813 329,745 329,745 329,745 329,745 329,745 
Other Local Revenue 25,430 23,400 23,400 23,400 23,400 23,400 

Tota l Revenues $1,536,690 $1,576,472 $1,608,745 $1,657,185 $1,657,185 $1,657,185 

Expenses 

Certificated Salaries $438,282 $458,580 $467,751 $477,106 $486,648 $496,381 

Classified Salaries 225,462 230,252 229,114 233,696 238,370 243,138 
Employee Benefits 106,074 125,163 126,598 128,983 131,416 133,897 
Books & Supplies 38,683 39,422 40,210 41,015 41,835 42,671 

Subagreement Services 4,800 4,896 4,994 5,094 5,196 5,300 
Professional Services 210,021 212,343 214,605 217,067 219,085 221,143 
Facilities, Repairs and Other Lea ses 337,897 344,655 351,548 358,579 365,751 373,066 

Operations and Housekeeping 55,389 56,420 57,549 58,700 59,874 61,071 
Depreciation and Interest 62,794 51,020 43,076 8,136 8,299 8,465 

Total Expenses $1,479,401 $1,522,751 $1,535,446 $1,528,376 $1,556,473 $1,585,132 

lncrease/(Decrease) of Net Assets $57,289 $53,721 $73,299 $128,809 $100,712 $72,053 

Beginning Cash Balance 96,982 96,444 110,873 135,273 267,902 376,912 

Ending Cash Balance $96,444 $110,873 $135,273 $267,902 $376,912 $457,429 

Cash Balance{% of Expend itures) 6.5% 7.3% 8.8% 17.5% 24.2% 28.9% 

AR Factoring Balance at End of Year $108,000 $54,000 - -

Revenues 

Since revenues fluctuate and are received from multiple sources, accurate cash projections are 
vital to ma intenance of a healthy financial position . The greatest cash flow challenge is correctly 
predicting the flow of federal and state revenue sources. Californ ia law specifies the payment 
schedule for State Aid funds. Although this schedule is subject to legislative and regulatory 
change, the California Department of Education (CDE) has committed to a 5-9-9 payment 
schedule. We have used th is schedule to project our cash flow position for EOLA's next five 
years. To be conservative, we have assumed that all funds will be received in the month 
following the ir scheduled payment. We assumed no deferrals in these projections. 

State Aid - Revenue Limit 

The State Aid - Revenue Limit funds come from a combination of three sources: In Lieu 
Property Taxes, State Aid, and Education Protection Account. The district where the school is 
located pays the Charte r School an In-Lieu Property Tax amount per ADA near the end of each 
month . State Aid is due from the state on or before the end of the month and is paid monthly 
from July to June on a 5-5-9 schedule. Based on the typical timing of funds coming through Los 
Angeles County to a school bank account, we have assumed a one-month delay in the 
payments. The Economic Protection Account flows quarterly in September, December, March 



and June. Again, for conservatism, we have assumed tha t all receipts will be delayed to the 
month following their scheduled paymen t. 

California Lottery 

State Lottery Revenues are paid according to the prior year's ADA, and are paid quarterly 
except in yea r 1 of operations when they are accrued at the end of the year to be received as 

an adjustment in year 2. 

Expenditures 

The most significant part of EOLA's cost structure is staff compensation which is generally paid 
evenly throughout the year except in July when most staff are not working prior to the start of 

the school year. 

Fund Balance 

The fund balance is expected to above the COE-recommended levels in every year and grow to 
over 50% by the end of the 2022-23 yea r. 

Table S: Statement of Fund Balance 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Actual/Estimate Year 1 Year 2 Year 3 Year4 Year 5 

Fund Balance 

Beginning Fund Balance $321,066 $378,355 $432,076 $505,375 $634,184 $734,895 

lncrease/(Decrease) in Net Assets 57,289 53,721 73,299 128,809 100,712 72,053 
Ending Fund Balance $378,355 $432,076 $505,375 $634,184 $734,895 $806,948 

Fund Balance (% of Expend itu res) 25 .6% 28.4% 32.9% 41.5% 47.2% 50.9% 

• 

• 

• 



East Oakland Leadership Academy cl~a1-~ r 
Mu lti-Yea r Fo recast 

.-.--.,-:Jlac , 
vised 10/ 30/17 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Forecast 11 Forecast I I Forecast 11 Forecast 11 Forecast 11 Forecast 

Assumpt ions 

Revenue COLA (other thon LCFF funds) n/ a 0.00% 0.00% 0.00% 0.00% 0.00% 

Expense COLA n/ o 2.00% 2.00% 2.00% 2.00% 2.00% 

Enrollment 124.00 124.00 124.00 124.00 124.00 124.00 

Average Daily Attendance 115.32 115.32 115.32 115.32 115.32 115.32 

Revenues 

State Aid - Revenue Limit 

8011 LCFF State Aid 713,390 761,681 793,954 842,394 842,394 842,394 

8012 Education Protection Acco unt 140,830 134,510 134,510 134,510 134,510 134,510 

8096 In Li eu of Prope rty Taxes 261,821 261,821 261,821 261,821 261,821 261,821 

1,116,041 1,158,013 1,190,285 1,238,725 1,238,725 1,238,725 

Federal Revenue 

8290 Title I, Part A - Basic Low Incom e 56,82 1 56,821 56,821 56,821 56,821 56,821 

8291 Title 11 , Part A - Teache r Qua lity 5,879 5,879 5,879 5,879 5,879 5,879 

8293 Title Ill - Limited English 2,614 2,614 2,614 2,614 2,614 2,614 

8295 Charte r Fa cili ty Incentive Gra nt 79,092 

144,406 65,314 65,314 65,314 65,314 65,314 

Ot her State Revenue 

8545 School Facil it ies (SB740) 63,444 142,536 142,536 142,536 142,536 142,536 

8550 Mandated Cost 1,619 1,614 1,614 1,614 1,614 1,614 

8560 State Lotte ry 21,795 21,795 21,795 21,795 21 ,795 21,795 

8598 Prior Year Reve nue 155 

8599 Other State Reve nu e 163,800 163,800 163,800 163,800 163,800 163,800 

250,813 329,745 329,745 329,745 329,745 329,745 

Other Local Revenue 

8650 Lea se and Renta l Income 23,400 23 ,400 23,400 23,400 23,400 23,400 

8699 Sc hool Fundra isi ng 100 

8980 Co ntribut ions, Unrestr icted 1,930 

25,430 23,400 23,400 23,400 23,400 23,400 

Total Revenue $ 1,536,690 $ 1,576,472 $ 1,608,745 $ 1,657,185 $ 1,657,185 $ 1,657,185 

Expenses 

Certi fi cated Sala ries 

1100 Teachers' Salaries 304,338 321,963 328,402 334,970 341,670 348,503 

1300 Admini strators' Salaries 133,943 136,617 139,349 142,136 144,979 147,878 

438,282 458,580 467,751 477,106 486,648 496,381 

Classified Salaries 

2100 In structiona l Sa laries 772 

2200 Support Salaries 94,610 96,502 98,432 100,401 102,409 104,457 

2400 Cle rical and Office Staff Salaries 37,200 39,012 34,049 34,730 35,425 36,134 

2900 Othe r Classified Sa lar ies 92,880 94,738 96,632 98,565 100,536 102,547 

225,462 230,252 229,114 233,696 238,370 243,138 

Benefits 

3301 OASO I 40,658 42,708 43,206 44,070 44,951 45,850 

3311 Medicare 9,792 9,988 10,105 10,307 10,513 10,723 

3401 Hea lth and Welfare 34,826 55,080 56,182 57,305 58,451 59,620 

3501 State Un employment 8,395 7,744 7,350 7,350 7,350 7,350 

3601 Workers' Compensation 12,403 9,644 9,756 9,951 10,150 10,353 

106,074 125,163 126,598 128,983 131,416 133,897 



East Oakland Leadership Academy c l--.a•-·ier 
Multi-Year Forecast 

ra~1-:.ac 
Revised 10/30/17 • 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Forecast II Forecast 11 Forecast 11 Forecast 11 Forecast 11 Forecast 

Books and Supplies 

4100 Textbooks and Core Curricula 7,095 7,237 7,381 7,529 7,680 7,833 

4200 Books an d Other Mate rials 34 

4302 School Supplies 16,959 17,299 17,644 17,997 18,357 18,724 

4303 Special Activities/Field Trips 8,263 8,428 8,597 8,768 8,944 9,123 

4305 Software 6,332 6,459 6,588 6,720 6,854 6,99 1 

38,683 39,422 40,210 41,015 41 ,835 42,671 

Subagreement Services 

5101 Nursing 450 459 468 478 487 497 

5103 Substitute Teacher 1,350 1,377 1,405 1,433 1,461 1,491 

5105 Security 3,000 3,060 3,121 3,184 3,247 3,312 

4,800 4,896 4,994 5,094 5,196 5,300 

Professional/Consulting Services 

5801 IT 4,500 4,590 4,682 4,775 4,871 4,968 

5802 Audit & Taxes 10,000 10,200 10,404 10,612 10,824 11,041 

5803 Legal 20,250 20,655 21,068 21,489 21,919 22,358 

5804 Professio na l Developme nt 4,030 4,111 4,193 4,277 4,362 4,449 

5810 Payroll Service Fee 4,695 4,789 4,885 4,983 5,082 5,184 

5811 Management Fee 51,598 52,630 53,682 54,756 55,851 56,968 

5812 District Ove rsight Fee 11,160 11,580 11,903 12,387 12,387 12,387 

5814 SELPA Fees 103,788 103,788 103, 788 103,788 103,788 103,788 

210,021 212,343 214,605 217,067 219,085 221,143 

Facil ities, Repa irs and Other Leases 

323,380 . 5601 Rent 292,896 298,754 304,729 310,823 317,040 

5602 Add itiona l Rent 

5603 Equi pment Leases 21,859 22,296 22,742 23,197 23,661 24,134 

5604 Other Leases 5,891 6,009 6,129 6,251 6,377 6,504 

5605 Real/Personal Property Taxes 10,000 10,200 10,404 10,612 10,824 11,041 

5610 Repa irs and Maintenance 7,252 7,397 7,545 7,695 7,849 8,006 

337,897 344,655 351,548 358,579 365,751 373,066 

Operations and Housekeeping 

5201 Auto and Travel 823 840 857 874 891 909 

5203 Business Meals 242 246 251 256 262 267 

5400 Insurance 5,829 5,946 6,065 6,186 6,310 6,436 

5501 Utilities 25 ,000 25,500 26,010 26,530 27,061 27,602 

5502 Janitorial/Trash Re moval 5,117 5,219 5,323 5,430 5,538 5,649 

5510 Office Expense 2,500 2,550 2,601 2,653 2,706 2,760 

5511 Postage and Shipping 300 306 312 318 325 331 

5513 Other taxes and fees 4,000 4,080 4,162 4,245 4,330 4,416 

5514 Ban k Charges 2,000 2,040 2,081 2,122 2,165 2,208 

5515 Public Relations/ Recru itment 75 

5530 Sc hoo l Fund raising Expe nse 4,503 4,593 4,685 4,779 4,874 4,972 

5900 Communications 5,000 5,100 5,202 5,306 5,412 5,520 

55,389 56,420 57,549 58,700 59,874 61,071 

Depreciation 

6900 Depreciation Expense 7,667 7,820 7,976 8,136 8,299 8,465 

7,667 7,820 7,976 8,136 8,299 8,465 

Interest -· 7438 Interest Expense 55,127 43,200 35,100 

55,127 43,200 35,100 



East Oakland Leadership Academy cl-:1a1-~ r 
Multi-Year Forecast 

m .1:.ac , 
vised 10/30/17 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Forecast I I Forecast I I Forecast I I Forecast 11 Forecast I I Forecast 

Total Expenses $ 1,479,401 $ 1,522,751 $ 1,535,446 $ 1,528,376 $ 1,556,473 $ 1,585,132 

Surplus (Deficit) $ 57,289 $ 53,721 $ 73,299 $ 128,809 $ 100,712 $ 72,053 

Fund Balance, Beginn ing of Year $ 321,066 $ 378,355 $ 432,076 $ 505,375 $ 634,184 $ 734,895 

Fund Balance, End of Year $ 378,355 $ 432,076 $ 505,375 $ 634,184 $ 734,895 $ 806,948 

25.6% 28.4% 32.9% 41.5% 47.2% 50.9% 

Cash Flow Adjustments 

Surplus (Deficit) 57,289 53,721 73,299 128,809 100,712 72,053 

Cash Flows From Operating Activities 

Depreciation/Amortization 7,667 7,820 7,976 8,136 8,299 8,465 

Pu blic Funding Receivables 15,920 17,027 (2,905) (4,360) 

Grants and Contributions Rec. (700) 

Due To/From Related Parties 

Prepaid Expenses 2,295 

Other Assets 

Accounts Payable 20,131 (10,139) 29 44 

Accrued Expenses (8,847) 

Other Liabilities 

Cash Flows From Investing Activities 

Purchases of Prop. And Equip. 

Notes Receiva ble 

Cash Flows From Financing Activities 

Proceeds from Factoring 537,100 432,000 351,000 

Payments on Factoring (599,300) (486,000) (405,000) 

Proceeds(Payments) on Debt (32,093) 

Total Change in Cash (538) 14,430 24,400 132,629 109,010 80,517 

Cash, Beginning of Year 96,982 96,444 110,873 135,273 267,902 376,912 

Cash, End of Yea r $ 96,444 $ 110,873 $ 135,273 $ 267,902 $ 376,912 $ 457,429 
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East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY18-19 
Revised 10/30/ 17 

ADA a 115 .32 

Revenues 

State Aid - Revenue Limit 

801J LCFF State Aid 

8012 Ed ucation Protection Account 

8096 In l ieu of Property Taxes 

Federal Revenue 

8290 Title I, Part A - Basic Low Income 

829 1 Title ll, Part A - Teacher Quality 

8293 Title Ill - limited English 

8295 Cha rter Facil ity Incentive Grant 

Other State Revenue 

8545 School Facilllies (56740) 

8550 Manda ted Cost 

8560 State l ottery 

8598 Prior Yea r Revenue 

asgq Other Sta te Revenue 

Other Local Revenue 

8650 Lease and Rental Income 

8699 School Fundra1s1ng 

8980 Contributions, Unrestricted 

Total Revenue 

Expense s 

Certificated Sa laries 

1100 Teachers' Salaries 

1300 Administrators' Salaries 

Classified Salaries 

2100 lnstructlonal Salaries 

2200 Support Salanes 

2400 Clerical and Office Staff Sa lanes 

2900 Other Class1f1ed Sa lanes 

Benefits 

3301 OA5 DI 

33 11 M edicare 

3401 Hea lth and Welfare 

3501 State Unemployment 

3601 Workers' Compensation 

Books and Supplies 

4100 Textbooks and Core Curnc ula Mat 

4200 Books and Ot her Reference M ater 

4302 School Supplies 

4303 Special Activities/Field Trips 

4305 Softw are 

Jul-18 

15,709 

15,709 

1,950 

1,950 

17,659 

5,469 

ll,384 

16,854 

8,042 

7,895 

15,937 

2,070 

470 

4,054 

818 
7,412 

20 

20 

Aug-18 

38,084 

31,4 19 

69,503 

1,950 

1,950 

71,453 

30,357 

11,384 

41,742 

8,042 

3,546.56 

7,895 

19,483 

3,830 

870 

4,428 

481 

1,050 
10,659 

5,541 

5,541 

Prior Year P2 and PENSEC Estimates 

Sep-18 Oct-18 Nov-18 Dec-18 

38,084 68,551 68,551 68,551 

35,207 

20,946 20,946 20,946 20,946 

59,030 124,704 89,497 89,497 

14,205 14,205 

1,470 1,470 

15,675 15,675 

1,614 

106,470 

106,470 1,614 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

76,655 126,654 197,917 108,737 

28,614 28,614 28,614 28,614 

11,384 11,385 ll,385 11,385 

39,998 39,999 39,999 39,999 

8,042 8,042 8,042 8,042 

3,547 3,547 3,547 3,547 

7,895 7,895 7,895 7,895 

19,483 19,483 19,483 19,483 

3,719 3,676 3,676 3,676 

845 867 867 867 

3,896 4,745 4,745 4,745 

182 787 787 787 

778 778 778 778 
9,419 10,852 10,852 10,852 

1,882 1,785 1,785 1,785 

3,508 1,530 1,5 30 1,530 

!OZ 102 102 

5,390 3,417 3,417 3,417 

• 

P-1 

Jan-19 Feb-19 Mar-19 Apr-19 

68,551 68,551 68,551 68,55 1 

35,207 30,468 

20,946 36,655 18,327 18,3 27 

124,704 105,206 86,879 117,346 

14,205 

1,470 

15,675 

71,268 

5,449 5,449 

40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

203,371 107,156 104,504 165,695 

28,614 28,614 28,614 28,614 

11,385 11,385 ll,385 ll,385 

39,999 39,999 39,999 39,999 

8,042 8,042 8,042 8,042 

3,547 3,547 3,547 3,547 

7,895 7,895 7,895 7,895 

19,483 19,483 19,483 19,483 

3,676 3,676 3,676 3,676 

867 867 867 867 

4,745 4,745 4,745 4,745 

787 787 787 787 

778 778 778 778 

10,852 10,852 10,852 10,852 

1,530 1,530 1,530 1,530 

Z,809 2,809 2,809 

102 102 102 102 
1,632 4,44 1 4,44 1 4,441 

P-Z 

May-19 Jun-19 

68,551 68,551 , 

18,3 27 18,327 

86,879 86,879 

2,614 

2,614 

35,634 

35,634 

1,950 1,950 

1,950 1,950 

124,463 91,443 

28,614 28,614 

11 ,385 ll,385 ' 
39,999 39,999 i 

8,042 8,042 

3,547 3,547 

7,895 7,895 

19,483 19,483 , 

3,676 3,676 I 
867 867 

4,745 4,745 I 

787 787 

778 778 
10,85 2 10,852 

I 

1,530 1,530 I 

102 102 

1,632 1,632 

Year-End 

Accruals 

68,551 

33,628 

102,179 

14,205 

1,470 

15,675 

35,634 

10,898 

16,380 

62,912 

180,765 

I 

.. · t 

-'i 
-.. ·: 

': -,· 
_, 

I' 
: 

- •1 
I 

-:! 
·1 
- 1 _, 

,-'i 
-.I _, . I 
- ! 
- 1 

Annual 

Forecast 

761,681 

134,510 

261,821 

1,158,013 

56,821 

5,879 

Z,614 

65,314 

142,536 

1,614 

Zl,795 

163,800 

329,745 

23,400 

___ Z_3,400 

~ 472 

321,963 

136,617 

~580 

96,502 

39,0lZ 

94,738 

~zsz 

42,708 

9,988 

55,080 

7,744 

9,644 

~163 

7,237 

17,299 

8,428 

6,459 

~4ZZ 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY18-19 
Revised 10/30/17 

ADA - 115.32 

Subagreem ent Services 

5101 Nursing 

5103 Substitute Teacher 

5105 Security 

Professional/Consulting Services 

5801 IT 

5802 Audit & Taxes 

5803 Legal 

5804 Professional Development 

5810 Payroll Se rvice Fee 

5811 Management Fee 

5812 Dtstnct Oversight Fee 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 

5601 Re nt 

5603 Equipment Leases 

5604 Ot her Leases 

5605 Real/Personal Proper ty Taxes 

5610 Repairs and Maintenance 

Operations and Housekeeping 

5201 Auto and Travel 

5203 Business Meals 

5400 Insurance 

5501 Utilities 

5502 Jani ton al/ Trash Removal 

5510 Offi ce Expense 

5511 Postage and Shipping 

5513 Other taxes and fees 

5514 Bank Charges 

5515 Public Rela t1ons/Recru1tment 

5530 School Fundra1sing Expense 

5900 Communications 

Depreciation 

6900 Deprecia tion Expense 

Interest 

7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit} 

Jul-18 

336 

3,272 

157 

3,765 

24,896 

1,958 

26,854 

800 

42 

540 

512 

41 

31 

256 

2,221 

793 

793 

73,856 

j561197j 

Prior Year P2 and PENSEC Estimates 

Aug-18 Sep-18 Oct-18 Nov-18 

51 51 

153 153 

426 102 281 281 

426 102 485 485 

510 510 

8,500 

2,295 2,295 

2,275 204 204 

397 384 408 408 

3,272 5.472 4,513 4,513 

695 590 1,247 895 

6,639 6,446 9, 177 17,325 

24,896 24,896 24,896 24,896 

2,763 853 1,858 1,858 

668 668 

332 1,096 1,096 

1,437 1,369 510 510 

29,428 27,118 29,028 29,028 

40 

204 

540 54 1 541 

1,706 1,734 2,394 2,394 

194 434 510 510 

232 253 253 

24 31 31 

413 407 407 

31 31 216 216 

510 510 

545 380 436 436 

3,016 3,496 5,299 5,299 

510 652 652 652 

510 652 652 652 

10,800 10,800 

10,800 10,800 

128,243 122,905 118,392 126,540 

j56,791) 146,250) 8,263 71,377 

P-1 

Dec-18 Jan-19 Feb-19 Mar-19 

51 51 51 51 

153 153 153 153 

281 281 281 281 

485 485 485 485 

510 510 510 510 

850 

2,295 2,295 2,295 2,295 

204 204 204 204 

408 408 408 408 

4,513 4,513 4,513 4,513 

895 1,247 1,052 869 

34,596 34,596 

8,825 43,773 8,982 44,244 

24,896 24,896 24,896 24,896 

1,858 1,858 1,858 1,858 

668 668 668 668 

1,096 1,096 1,096 1,096 

510 510 510 510 

29,028 29,028 29,028 29,028 

541 541 541 54 1 

2,394 2,394 2,394 2,394 

510 510 510 510 

253 253 253 253 

31 31 31 31 

407 407 407 407 

216 216 216 216 

510 510 510 510 

436 436 436 436 

5,299 5,299 5,299 5,299 

65 2 65 2 65 2 652 

652 652 65 2 652 

10,800 10,800 

10,800 10,800 

128,840 151,203 119,221 165,284 

120,103) 52,168 112,065) j60,780) 

Apr-19 May-19 

51 51 

153 153 

281 281 

485 485 

510 510 

850 

2,295 2,295 

204 204 

408 408 

4,513 4,513 

1,173 869 

9,953 8,798 

24,896 24,896 

1,858 1,858 

668 668 

1,096 1,096 

510 510 

29,028 29,028 

541 541 

2,394 2,394 

510 510 

253 253 

31 31 

407 407 

216 216 

510 510 

436 436 

5,299 5,299 

652 652 

652 652 

120,193 116,229 

45,503 8,234 

P-2 

Jun-19 
Year-End 
Accruals 

51 

153 

281 

485 

510 

2,295 

204 

408 

4,513 

869 1021.78832 

34,596 
8,798 35,618 

24,896 

1,858 

668 

1,096 

510 

29,028 

541 

2,394 

510 

253 

31 

407 

216 

510 

436 

5,299 

652 

652 

116,229 35,618 

j24<786) 145,148 

Annual 

Forecast 

459 
1,377 

3,060 

4,896 

4,590 

10,200 

20,655 
4,111 

4,789 

52,630 

11,580 

103,788 

212,343 

298,754 

22,296 

6,009 

10,200 

7,397 

344,655 

840 

246 

5,946 

25,500 

5,219 

2,550 

306 

4,080 

2,040 

4,593 

5,100 

56,420 

7,820 

7,820 

43,200 

43,200 

~ 

53,721 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY18-19 
Revised 10/30/17 Prior Year P2 and PENSE( Estimates 

ADA = 115.32 

Ju l-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 

Cash Flow Adjustments 

Monthly Surplus (De ficit) (56, 197) (56,791) (46,250) 8,263 71,377 (20,103) 

Cash flows from operating act iviti es 

Deprec1a t ion/ Amortiza t1on 793 510 652 652 652 652 

Public Funding Receivables 119,233 16,380 15,861 10,870 

Accounts Payable (45,756) 

Proceeds from Factoring 108,000 108,000 108,000 

Payments on Factori ng (54,000) (27,000) (27,000) (54,000) (54,000) (54,000) 

Total Change in Cash (35,927) 24,719 5 1,782 (45,086) 33,890 45,4 19 

Cash, Beginning of Month 96,444 60,5 17 85,236 137,018 91,932 125,822 

Cash, End of Month 60,517 85,236 137,018 91,932 125,822 171,241 

• • 

P-1 

Jan-19 Feb-19 M ar-19 Apr-19 May-19 

52,168 (12,065) (60,780) 45,503 8,234 

652 652 652 652 652 

35,448 

108,000 

(54 ,000) (54,000) (54,000) 

34,268 (11,4 13) (6, 128) (7,846) 8,886 

171,24 1 205,509 194,096 187,967 180,122 

205,509 194,096 187,967 180,122 189,007 

P-2 

Jun-19 
Year-End 
Accruals - - ~ 

(24,786) i 145,148 

652 ' 
t 

(180,765) 

35,618 

(54,000) ,___.__,,_.__-_ 

(78,134) 

189,007 

lJ0,873 

Annual 
Forecast 

53,721 

7,820 
17,027 

(10,139) 
432,000 

(486,000) 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY19-20 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 39,698 39,698 71,456 71,456 71,456 

8012 Education Protect ion Account 33,628 

8096 In lieu of Property Taxes 15,709 31,419 20,946 20,946 20,946 20,946 

15,709 71,116 60,643 126,029 92,402 92,402 

Federal Revenue 

8290 Title I, Part A - Basic Low Income 14,205 14,205 

8291 Title II , Part A - Teacher Quality 1,470 1,470 

8293 Title Ill - lim ited English 

15,675 15,675 

Other State Revenue 

8545 School Fac1ht1es (58740) 

8550 Mandated Cost 1,614 

8560 State Lottery 

8599 Other State Revenue 106,470 

106,470 1,614 

Other local Revenue 

8650 Lease and Rental Income 1,950 1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 1,950 

Total Revenue 17,659 73,066 78,268 127,979 200,822 111,641 

E,c penses 

Certificated Salaries 

1100 Teachers' Salaries 5,579 30,964 29,186 29, 186 29,186 29,186 

1300 Administrators' Salaries 11,612 11,612 11 ,612 11,613 11,613 11,613 

17,191 42,576 40,798 40,798 40,798 40,798 

Classified Salaries 

2200 Support Sa lanes 8,203 8,203 8,203 8,203 8,203 8,203 

2400 Clencal and Offtce Staff Salartes 3,095 3,095 3,095 3,095 3,095 

2900 Other Classified Sa lanes 8,053 8,053 8,053 8,053 8,053 8,053 

16,255 19,351 19,351 19,351 19,351 19,351 

Benefits 

3301 OASDI 2,094 3,875 3,763 3,719 3,719 3,719 

3311 Medicare 476 880 855 877 877 877 
3401 Health and Welfare 4,135 4,517 3,973 4,840 4,840 4,840 

3501 State Unemployment 456 173 747 747 747 

3601 Workers' Compensation 828 1,062 787 787 787 787 

7,533 10,790 9,550 10,969 10,969 10,969 

Books and Supplies 

4100 Textbooks and Core Curncula Mat 1,919 1,821 1,821 1,821 
4302 School Supplies 20 3,579 1,561 1,561 1,561 

4303 Special Activities/Field Trips 

4305 Software 5,651 104 104 104 

20 5,651 5,498 3,485 3,485 3,485 

P-1 

Jan-20 Feb-20 Mar-20 Apr-20 

71,456 71,456 71,456 71,456 

33,628 33,628 

20,946 36,655 18,327 18,327 

126,029 108,111 89,783 123,411 

14,205 

1,470 

15,675 

71,268 

5,449 5,449 

40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

204,696 110,061 107,408 171,760 

29, 186 29,186 29, 186 29,186 

11 ,613 11,613 11 ,613 11,613 

40,798 40,798 40,798 40,798 

8,203 8,203 8,203 8,203 

3,095 3,095 3,095 3,095 

8,053 8,053 8,053 8,053 

19,351 19,351 19,351 19,351 

3,719 3,719 3,719 3,719 

877 877 877 877 

4,840 4,840 4,840 4,840 

747 747 747 747 

787 787 787 787 

10,969 10,969 10,969 10,969 

1,561 1,561 1,561 1,561 

2,866 2,866 2,866 

104 104 104 104 

1,665 4,530 4,530 4,530 

P-2 

May-20 Jun-20 

71,456 71,456 

18,327 18,327 

89,783 89,783 

2,614 

2,614 

35,634 

35,634 

1,950 1,950 

1,950 1,950 

127,367 94,347 

29,186 29, 186 

11,613 11,613 

40,798 40,798 

8,203 8,203 

3,095 3,095 

8,053 8,053 

19,351 19,351 

3,719 3,719 

877 877 
4,840 4,840 

747 747 
787 787 

10,969 10,969 

1,561 1,561 

104 104 

1,665 1,665 

Year-End 
Accruals 

71,456 

33,628 

105,083 

14,205 

1,470 

15,675 

35,634 

10,898 

16,380 
62,912 

183,670 _ 

" 

- 1) 

J 
-, 

-.! 
- t 
- 1 

Annual 
Forecast 

793,954 

134,510 

261,821 

1,190,285 

56,821 
5,879 

2,614 
___ 6_5,314 

142,536 

1,614 
21,795 

163,800 

--23!..,_745 

23,400 

___ 2_3,400 

1,608,745 

328,402 
139,349 

~751 

98,432 

34,049 

96,632 

~114 

43,206 
10,105 
56,182 

7,350 
9,756 

~598 

7,381 
17,644 

8,597 

6,588 

40,210 



• 

East Oakland Leadership Academy 
M onthly Cash Flow/Forecast FY19-20 
Revised 10/30/ 17 

ADA = 115.32 

Subagreement Services 

5101 Nursing 

5103 Substitute Teacher 

5105 Security 

Professional/Consulting Services 

5801 IT 

5802 Audit & Taxes 

5803 Lega l 

5804 Pro fessional Development 

5805 General Consul ting 

5810 Payroll Service Fee 

5811 M anagement Fee 

5812 Dis trict Oversight Fee 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 

5601 Rent 

5603 Equi pment Leases 

5604 Othe r l eases 
5605 Real/Personal Property Taxes 

5610 Repairs and Maintenance 

Operations and Housekeeping 

5201 Au to and Travel 

5203 Business Meals 

5400 Insurance 

5501 Ut1l1t1es 

5502 Jan1tonal/ Trash Removal 

55 10 Office Expense 

5511 Postage and Shipping 

5513 Other taxes and fees 

5514 Bank Charges 

5530 School Fundraismg Expense 

5900 Com munications 

Depreciation 

6900 Depreciation Expense 

Interest 

7438 Inte rest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Jul-19 

342 

3,338 

157 

3,837 

25,394 

1,997 

27,391 

816 

43 

551 

522 

42 

31 

261 

2,266 

809 
809 

2,700 

2,700 

78,002 

{60,343) 

Aug-19 

434 

434 

2,320 

40S 

3,338 

711 

6,774 

25,394 

2,818 

338 

1,466 

30,0 17 

551 

1,740 

198 

31 

555 

3,076 

520 

520 

10,800 

10,800 

129,990 

{56,924) 

Prior Vear P2 and PENSEC Estimates 

Sep-19 Oct-19 Nov-19 Dec-19 

52 52 52 

156 156 156 

104 287 287 287 

104 495 495 495 

520 520 S20 

8,670 

2,341 2,341 2,341 

208 208 208 

392 416 416 416 

5,581 4,603 4,603 4,603 

606 1,260 924 924 

6,580 9,349 17,682 9,012 

25,394 25,394 25,394 25,394 

870 1,895 1,895 1,895 

681 68 1 681 

1,118 1,118 1,118 

1,397 520 520 S20 

27,661 29,609 29,609 29,609 

41 

208 

551 551 551 

1,769 2,442 2,442 2,442 

443 520 520 S20 

237 258 258 258 

25 32 32 32 

421 416 416 416 

31 221 221 22 1 

3 520 520 S20 

387 444 444 444 

3,566 5,405 5,405 S,405 

665 665 665 665 

665 665 665 665 

10,800 

10,800 

113,772 130,926 128,459 119,789 

{35,503) {2,947) 72,362 {8,148) 

• 

P-1 

Jan-20 Feb-20 Mar-20 

52 52 52 

156 156 156 

287 287 287 

495 495 495 

520 520 520 

867 

2,341 2,34 1 2,34 1 

208 208 208 

416 4 16 416 

4,603 4,603 4,603 

1,260 1,081 898 
34,596 34,596 

43,945 9, 169 44,449 

25,394 25,394 25,394 

1,895 1,895 1,895 

681 681 681 

1,118 1, 118 1, 118 

520 520 520 

29,609 29,609 29,609 

551 551 5Sl 

2,442 2,442 2,442 

520 520 520 

258 258 258 

32 32 32 

416 41 6 416 

221 22 1 221 

520 520 520 

444 444 444 

5,405 5,405 5,405 

665 665 665 

665 665 665 

10,800 

10,800 

152,901 120,991 167,071 

51,795 {10,930) fS9,663) 

Apr-20 May-20 

52 52 

156 156 

287 287 

495 495 

520 520 

867 

2,341 2,341 

208 208 

416 416 

4,603 4 ,603 

1,234 898 

10,189 8,986 

25,394 25,394 

1,895 1,895 

681 681 

1,118 1,118 

520 S20 

29,609 29,609 

551 551 

2,442 2,442 

520 S20 

258 258 

32 32 

416 416 

22 1 22 1 

520 520 

444 444 

5,405 5,405 

665 665 

665 665 

122,011 117,943 

49,748 9,42S 

P-2 

Jun-20 
Year-End 
Accruals 

S2 

156 

287 
495 

520 

2,34 1 

208 

416 

4,603 

898 1050.83352 
34,596 

8,986 35,647 

25,394 

1,895 

681 

1,118 

520 

29,609 

551 

2,442 

520 

258 

32 

416 

221 

520 

444 

5,405 

665 

665 

117,943 35,647 

{23,595) ! 148,023 

Annual 

Forecast 

468 

1,405 

3,121 

4,994 

4,682 

10,404 

21,068 

4,193 

4,885 

53,682 

11,903 

103,788 

214,605 

304,729 

22,742 

6,129 

10,404 

7,545 

351,548 

857 

251 

6,065 

26,010 

5,323 

2,601 

312 

4,162 

2,081 

4,685 

5,202 

57,549 

7,976 

7,976 

35,100 

35,100 

1,535,446 

73,299 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY19-20 
Revised 10/30/1 7 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 

Cash Flow Adjustments 
Monthly Surplus (Def1c1t) (60,343) (56,924) (35,503) (2,947) 72,362 

Cash flows from operatmg act1v1t1es 

Depreciation/ Amort1za t1on 809 520 665 665 665 

Public Funding Receivables 102,179 35,634 10,898 

Accounts Payable (35,618) 

Proceeds from Factoring 27,000 108,000 108,000 

Payments on Factoring (54,000) (27,000) (54,000) (54,000) 

Proceeds(Payments) on Debt 

Total Change m Cash (19,973) 87,230 (50,941) 51,718 19,027 

Cash, Beginning of Month 110,873 90,901 178,131 127,190 178,908 

Cash, End of Month 90,901 17_8,131 127,190 178,908 197,935 

P-1 

Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 

(8,148) 51,795 (10,930) (59,663) 49,748 

665 665 665 665 665 
32,055 

108,000 

(54,000) (54,000) 

(61,484} 30,514 (10,266) 49,002 50,413 

197,935 136,451 166,965 156,700 205,702 

136,451 166,965 156,700 205,702 256,115 

P-2 

May-20 Jun-20 

9,425 (23,595) 

665 665 

(54,000) (54,000) I 

(43,9 11) (76,931) 

256,115 212,204 

212,204 135,273 

Year-End 
Accruals 

148,023 

(183,670) 

35,647 

-, 

Annual 

Forecast 

73,299 

7,976 
(2,905) 

29 
351,000 

(405,000) 



East Oakland Leadership Academy 
Monthly Cas h Flow/Forecast FY20-21 
Revised 10/30/ 17 Prior Year P2 and PE NSEC Estimates 

ADA • 115 .32 

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

Revenues 

State Aid - Revenue Limit 

8011 LCFF Sta te Aid 42, 120 42, 120 75,8 15 75,8 15 75,815 

8012 Education Protect ion Account 33,628 

8096 In lieu of Property Taxes 15,709 31,419 20,946 20,946 20,946 20,946 

15,709 73,538 63,065 130,389 96,761 96,761 

Federal Revenue 

8290 Title I, Part A - Basic Low Income 14,205 14,205 

829 1 Title II, Part A - Teacher Quality 1,470 1,470 

8293 Title Ill - Limited English 

15,675 15,675 

Other State Revenue 

8545 School Faci lities (S8740) 

8550 Mandated Cos t 1,614 

8560 State Lot te ry 

8599 Other State Revenue 106,470 

106,470 1,614 

Other Local Revenue 

8650 Lease and Rental Income 1,950 1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 1,950 

Total Re venue 17,659 75 ,488 80,690 132,339 205,181 116,001 

Expenses 

Certificated Salaries 

1100 Teachers' Salaries 5,690 31,584 29,770 29,770 29,770 29,770 

1300 Admi nistrators' Salaries 11 ,844 11,844 11,844 11,845 11,845 11,845 

17,535 43,428 41,614 41,614 41,614 41,614 

Classified Salaries 

2200 Suppor t Salaries 8,367 8,367 8,367 8,367 8,367 8,367 

2400 Cleri cal and Office Staff Salaries 3, 157 3, 157 3, 157 3,157 3,157 

2900 Other Classified Sala ries 8,214 8,214 8, 214 8,214 8,214 8,214 

16,580 19,738 19,738 19,738 19,738 19,738 

Benefits 

3301 OAS DI 2,136 3,952 3,838 3,794 3,794 3,794 

3311 M edicare 485 898 872 895 895 895 

3401 Health and Welfare 4,218 4,607 4,053 4,936 4,936 4,936 

3501 State Unemployment 456 173 747 747 747 

3601 Workers' Compensa t ion 845 1,083 803 802 802 802 

7,683 10,997 9,738 11,174 11,174 11,174 

Books and Supplies 

4100 Textbooks and Core Curricu la M at 1,958 1,857 1,857 1,857 

4302 School Supplies 21 3,650 1,592 1,592 1,592 

4303 Special Activi t ies/Field Trips 

4305 Software 5,764 106 106 106 

21 5,764 5,608 3,555 3,555 3,555 

• • 

P-1 

Jan-21 Feb-21 Mar-21 Apr-21 

75,815 75,8 15 75,8 15 75,8 15 

33,628 33,628 

20,946 36,655 18,327 18,327 

130,389 112,470 94,143 127,770 

14,205 

1,470 

15,675 

71,268 

5,449 5,449 

40,950 

76,71 7 46,399 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

209,055 114,420 111,768 176,119 

29,770 29,770 29,770 29,770 

11,845 11,845 11,845 11,845 

41,614 41,6 14 41,614 41,614 

8,367 8,3 67 8,367 8,367 

3,157 3,157 3,157 3, 157 

8,214 8,214 8,214 8,214 

19,738 19,738 19,738 19,738 

3,794 3,794 3,794 3,794 

895 895 895 895 

4,936 4,936 4,936 4,936 

747 747 747 747 

802 802 802 802 

11,174 11,174 11,174 11,174 

1,592 1,592 1,592 1,592 

2,923 2,923 2,923 

106 106 106 106 

1,698 4,62 1 4,62 1 4,621 

P-2 

May-21 Jun-21 

75,8 15 75,815 

18,327 18,327 

94, 143 94, 143 

2,6 14 

2,6 14 

35,634 

. ' 35,634 

1,950 1,950 

1,950 1,950 

131,727 98,707 

29,770 29,no I 
11,845 11,845 ' 
41,614 41,614 

8,367 8,367 

3, 157 3,1 51 I 
8,214 8,2 14 ! 

19,738 19,738 

3,794 3,794 

895 895 I 

4,936 4,936 

747 141 I 
802 802 I 

11,174 11,1 74 

I 

1,592 1,592 I 

· I 

106 106 I 
1,698 1,698 

Year-End 
Accruals 

75,815 ' 

33,628 I 

109,443 

14,205 

1,470 

15,675 

35,634 

10,898 ! 
16,380 J 

62,912 

188,030 

. ;J 
I' ,.· 

· I• 

'!l 
-i 

I j 
· · .! 

I 

-:I 
! 

· r1 

·'.i 
:1 
· I 

:·I 
·-1 

· 1 
~ '! 

Annual 

Forecast 

842,394 
134,510 
261,821 

~725 

56,821 

5,879 
2,614 

~314 

142,536 

1,614 

21,795 
163,800 

~745 

23,400 

___ 2_3,400 

~185 

334,970 
142,136 

~106 

100,401 

34,730 

98,565 

~696 

44,070 

10,307 
57,305 

7,350 
9,951 

~983 

7,529 

17,997 
8,768 

6,720 
41,015 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 10/30/17 

ADA = 115.32 

Subagreement Services 

5101 Nursing 
5103 Su bstttute Teacher 

5105 Security 

Profess ional/Consul ting Se rvices 

5801 IT 

5802 Audit & Taxes 

5803 Legal 
5804 Professional Development 

5810 Payroll Service Fee 

5811 Management Fee 

58 12 Ois tnct Oversight Fee 

5814 SELPA fees 

Facilities, Repairs and Other Leases 

5601 Rent 

5603 Equipment Lea ses 

5604 Other l eases 

5605 Real/Personal Property Taxes 

5610 Repairs and Maintenance 

Operations and Housekeeping 

5201 Auto and Travel 

5203 Business Meals 

5400 Insurance 

5501 Ut1ht1es 

5502 Ja nitonal/Trash Removal 

5510 Office Expense 

5511 Postage and Shipping 

5513 Other taxes and fee s 

5514 Bank Charges 

5530 School Fundrais1ng Expense 

5900 Commun1cat1ons 

Depreciation 

6900 Depreciation Expense 

Intere st 

7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit! 

Jul-20 

349 

3,404 

157 

3,911 

25,902 

2,037 

27,939 

832 

44 

562 

533 

42 

32 

266 

2,311 

825 

825 

76,805 

(59,14~ 

Aug-20 

443 

443 

2,366 

413 

3,404 

735 

6,919 

25,902 

2,875 

345 

1,495 

30,617 

562 
1,775 

202 

32 

567 

3,138 

531 

531 

121,575 

~,087) 

Prior Year P2 and PENSE( Estimates 

Sep-20 Oct-20 Nov-20 Dec-20 

53 53 53 

159 159 159 

106 293 293 293 

106 505 505 505 

531 53 1 531 

8,843 

2,388 2,388 2,388 

212 212 212 

400 424 424 424 

5,693 4,695 4,695 4,695 

63 1 1,304 968 968 

6,723 9,554 18,061 9,2 18 

25,902 25,902 25,902 25,902 

887 1,933 1,933 1,933 

695 695 695 

1,141 1,141 1,141 

1,425 531 531 531 

28,214 30,201 30,201 30,201 

41 

213 

562 562 562 

1,804 2,491 2,491 2,491 

452 531 531 531 

241 263 263 263 

25 33 33 33 

430 424 424 424 

32 225 225 225 

531 531 531 

395 453 453 453 

3,637 5,513 5,513 5,513 

678 678 678 678 

678 678 678 678 

116,056 122,532 131,039 122,195 

{35,365) 9,807 74,142 /6,195) 

P-1 

Jan·21 Feb-21 Mar·21 Apr-21 

53 53 53 53 

159 159 159 159 

293 293 293 293 

505 505 505 505 

531 531 531 531 

884 884 

2,388 2,388 2,388 2,388 

212 212 212 212 

424 424 424 424 

4,695 4,695 4,695 4,695 

1,304 1,125 941 1,278 

34,596 34,596 

44,150 9,375 44,672 10,412 

25,902 25,902 25,902 25,902 

1,933 1,933 1,933 1,933 

695 695 695 695 

1,141 1,141 1,141 1,141 

531 531 531 531 

30,201 30,201 30,201 30,201 

562 562 562 562 

2,491 2,491 2,491 2,491 

531 531 531 531 

263 263 263 263 

33 33 33 33 

424 424 424 424 

225 225 225 225 

531 531 531 531 

453 453 453 453 

5,513 5,513 5,513 5,513 

678 678 678 678 

678 678 678 678 

155,271 123,418 158,715 124,456 

53,785 /8,998) (46,947) 51,664 

P-2 

May-21 Jun·21 

53 53 

159 159 

293 293 

505 505 

531 531 

2,388 2,388 

212 212 

424 424 

4,695 4,695 

941 941 

9,191 9,191 

25,902 25,902 

1,933 1,933 

695 695 

1,141 1,141 

531 531 

30,201 30,201 

562 562 

2,491 2,491 

531 531 

263 263 
33 33 

424 424 

225 225 

531 531 

453 453 

5,513 5,513 

678 678 

678 678 

120,312 120,312 

11,415 (21,605) 

Year-End 

Accruals 

1,094 
34,596 
35,690 

35,690 

1s2,339 

Annua l 

Forecast 

478 

1,433 

3,184 

5,094 

4,775 

10,612 

21,489 

4,277 

4,983 

54,756 

12,387 

103,788 

217,067 

310,823 

23,197 

6,251 

10,612 

7,695 

358,579 

874 

256 

6,186 
26,530 

5,430 

2,653 

318 

4,245 

2,122 

4,779 

5,306 

58,700 

8,136 

8,136 

1,528,376 

12s,s09 



East Oakland Leadership Academy 
Mont hly Cash Flow/Forecast FY20-21 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul -20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

Cash Flow Adjustments 

Monthly Surplus !Deficit) 159,146) 14 6,087) 135,365) 9,807 74, 142 16,195) 

Cas h flows from operating activities 

Depreciation/ Arno rt izat 10n 825 531 678 678 678 678 

Public Funding Receivables 105,083 35,634 10,898 

Accounts Payable (35,647) 

Cash flows from financi ng ac tiv1 t1 es 

Proceeds from Factonng 

Payments on Factoring 

Proceeds(Payments) on Debt 

Total Change in Cash 11,116 (9,922) (23,790) 10,485 74,820 (5 ,517) 

Cash, Beginning of M onth 135,273 146,389 136,467 11 2,678 123, 163 197,983 

Cash, End of Month 146 389 136,467 112 678 123,163 197,983 192,466 

• • 

P-1 

Jan-21 Feb-21 Mar-21 Apr-21 

53,785 18,998) 146,947) 51,664 

678 678 678 678 

32,055 

86,518 (8,320) 146,269) 52,342 

192,466 278,984 270,664 224,395 

278,984 270 664 224 395 276,736 

P-2 

May-21 Jun-21 

11,415 121,6os 1 I 

678 678 

12,093 (20,927) 

276,736 288,829 

288,829 267,902 

Year-End 
ACa'Uals - --

152,339 

(188,030) 

35,690 

Annual 

Forecast 

128,809 

8,136 

(4,360) 

44 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 

Revenues 
State Aid · Revenue limit 

8011 LCFF State Atd 42,120 42,120 75,81 5 75,815 75,815 

8012 Education Protection Account 33,628 

8096 In lieu of Property Ta xes 15,709 31,419 20,946 20,946 20,946 20,946 

15,709 73,538 63,065 130,389 96,761 96,761 

Federal Revenue 

8290 Title I, Part A - Basic low Income 14,205 14,205 

8291 Title II , Part A - Teacher Quality 1,470 1,470 

8293 Title Ill - limited English 
15,67 5 15,675 

Other State Revenue 

8545 School Fae1lit1es (SB740) 

8550 Mandated Cost 1,614 

8560 State Lottery 

8599 Other State Revenue 106,470 

106,470 1,614 

Other loca l Revenue 

8650 Lease and Renta l Income 1,950 1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 1,950 

Total Revenue 17,659 75 ,488 80,690 132,339 205,181 116,001 

Expenses 

Certificated Salaries 

1100 Teachers ' Salaries 5,804 32,215 30,365 30,365 30,365 30,365 

1300 Adm1 n1strators' Salaries 12,081 12,081 12,081 12,082 12,082 12,082 

17,885 44,296 42,446 42,447 42,447 42,447 

Classified Salaries 

2200 Support Salaries 8,534 8,534 8,534 8,534 8,534 8,534 

2400 Clerical and Office Staff Salaries 3,220 3,220 3,220 3,220 3,220 

2900 Other Class1f1ed Salaries 8,378 8,378 8,378 8,378 8,378 8,378 

16,912 20,133 20,133 20,133 20,133 20,133 

Benefits 

3301 OA5DI 2,179 4,031 3,915 3,870 3,870 3,870 

33 11 Medicare 495 916 889 913 913 913 

3401 Healt h and Welfare 4,302 4,699 4,134 5,035 5,035 5,035 

3501 Sta re Unemployment 456 173 747 747 747 

3601 Workers' Compensation 861 1,105 819 818 818 818 

7,837 11,208 9,929 11,382 11,382 11,382 

Books and Supplies 

4 100 Text books and Core Curncula Mat 1,997 1,894 1,894 1,894 

4302 School Supplies 21 3,723 1,624 1,624 1,624 

4303 Special Act1vit1es/Field Trips 

4305 Software 5,880 108 108 108 

21 5,880 5,720 3,626 3,626 3,626 

P· l 

Jan-22 Feb-22 Mar-22 Apr-22 

75,815 75,81 5 75,815 75,815 

33,628 33,628 

20,946 36,655 18,327 18,327 

130,389 112,470 94, 143 127,770 

14,205 

1,470 

15,675 

71,268 

5,449 5,449 

40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

209,055 114,420 111,768 176,119 

30,365 30,365 30,365 30,365 

12,082 12,082 12,082 12,082 

42,447 42,447 42,447 42,447 

8,534 8,534 8,534 8,534 

3,220 3,220 3,220 3,220 

8,378 8,378 8,378 8,378 

20,133 20,133 20,133 20,133 

3,870 3,870 3,870 3,870 

913 913 913 913 

5,035 5,035 5,035 5,035 

747 747 747 747 

818 818 818 818 

11,382 11,382 11,382 11,382 

1,624 1,624 1,624 1,624 

2,981 2,981 2,981 

108 108 108 108 
1,732 4,713 4,713 4,713 

P-2 

May-22 Jun-22 

75,815 75,815 

18,327 18,327 

94,143 94,143 

2,614 

2,614 

35,634 

35,634 

1,950 1,950 

1,950 1,950 

131,727 98,707 

30,365 30,365 

12,082 12,082 

42,447 42,447 

8,534 8,534 

3,220 3,220 

8,378 8,378 

20,133 20,133 

3,870 3,870 

913 913 

5,035 5,035 

747 747 

818 818 I 

11,382 11,382 1 

1,624 1,624 I 

108 108 
1,732 1,732 

Year-End 
Accruals 

75,815 
33,628 

109,443 

14,205 

1,470 

15,675 

35,634 

10,898 

16,380 
62,912 

188,030 

I 
I 

I 

. ! 
I 

· ,I 
.~~- ..... 

,1 

•Ii ., 
II 

Annual 

Forecast 

842,394 
134,510 

261,821 

~725 

56,821 
5,879 

2,614 

~314 

142,536 

1,614 
21,795 

163,800 

~745 

23,400 
23,400 

~185 

341,670 
144,979 

~648 

102,409 

35,425 
100,536 

238,370 

44,951 
10,513 

58,451 
7,350 

10,150 

~416 

7,680 

18,357 

8,944 

6,854 
41,835 



• 

East Oakland Leadership Academy 
Monthly Cash Flow/Foreca st FY21-22 
Revised 10/30/ 17 

ADA = 115.32 

Subagreement Services 

5101 Nursi ng 

5103 Substi tu te Teacher 

5105 Security 

Professional/Consulting Services 

5801 IT 

5802 Audit & Taxes 

5803 Legal 

5804 Professional Development 

5810 Payroll Service Fee 

58 11 Ma nagement Fee 

5812 District Oversight Fee 

5814 5ELPA Fees 

Faci lities, Repairs and Other leases 
5601 Rent 

5603 Eq uipment l eases 

5604 Ot he r l eases 

5605 Rea l/Personal Property Taxes 

5610 Repai rs and M aintenance 

Operations and Housekeeping 

5201 Auto and Travel 

5203 Bus iness Meals 

5400 Insurance 

5501 Utilities 

5502 Janitorial/Trash Removal 

5510 Office Expense 

55ll Postage a nd Shipping 

5513 Other taxes and fees 

5514 Bank Cha rges 

5530 School Fundrais tng Expense 

5900 Communications 

Depreciation 

6900 Depreciat ion Expense 

Interest 

7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Ju l-21 

3S6 

3,472 

157 

3,986 

26,420 

2,078 

28,498 

849 
45 

S73 

543 

43 

32 

271 

2,357 

842 
842 

78,338 

(60,679) 

Aug-21 

452 

452 

2,414 

421 

3,472 

735 

7,043 

26,420 

2,932 

352 
1,525 

31,230 

573 

1,8ll 

206 

32 

578 

3,201 

541 

541 

123,982 

(48,494) 

Prior Year P2 and PENSEC Estimates 

Sep-21 Oct-21 Nov-21 Dec-21 

54 54 54 

162 162 162 

108 299 299 299 

108 SIS SI S SIS 

541 541 541 

9,020 

2,435 2,435 2,435 

216 216 216 

408 433 433 433 

5,806 4,789 4,789 4,789 

631 1,304 968 968 

6,845 9,719 18,403 9,383 

26,420 26,420 26,420 26,420 

905 1,972 1,972 1,972 

709 709 709 

1,164 1,164 1,164 
1,453 541 541 S41 

28,778 30,805 30,805 30,805 

42 

217 

574 574 574 

1,840 2,541 2,541 2,541 

461 541 541 541 

246 269 269 269 

26 33 33 33 

438 432 432 432 

32 230 230 230 

541 541 541 

403 462 462 462 

3,710 5,623 5,623 5,623 

692 692 692 692 

692 692 692 692 

118,361 124,941 133,625 124,605 

(37,670) 7,397 71,556 (8,604) 

• 

P-1 

Jan-22 Feb-22 Mar-22 Apr-22 

54 54 54 54 

162 162 162 162 

299 299 299 299 

515 515 515 515 

541 541 54 1 541 

902 902 

2,435 2,435 2,435 2,435 

216 216 216 216 

433 433 433 433 

4,789 4,789 4,789 4,789 

1,304 1, 125 941 1,278 

34,596 34,596 

44,315 9,540 44,854 10,595 

26,420 26,420 26,420 26,420 

1,972 1,972 1,972 1,972 

709 709 709 709 

1,164 1,164 1,164 1, 164 

541 541 54 1 541 

30,805 30,805 30,805 30,805 

574 574 574 574 

2,541 2,541 2,541 2,541 

541 541 541 541 

269 269 269 269 

33 33 33 33 

432 432 432 432 

230 230 230 230 

54 1 541 541 541 

462 462 462 462 

5,623 5,623 5,623 5,623 

692 692 692 692 

692 692 692 692 

157,643 125,849 161,164 126,904 

51,412 (11<429) (49,396) 49,215 

P-2 

May-22 Jun-22 

54 54 

162 162 

299 299 

515 515 

541 541 

2,435 2,435 

216 216 

433 433 

4,789 4,789 

941 941 

" 9,356 9,356 

26,420 26,420 

1,972 1,972 

709 709 

1,164 1,164 

541 541 

30,805 30,805 

574 574 

2,541 2,54 1 

541 54 1 

269 269 

33 33 
432 432 

230 230 

541 541 

462 462 

5,623 S,623 

692 692 

692 692 

122,685 122,685 

9,042 (23,978) 

Year-End 

~ccruals 

-

1,094 

34,596 
35,690 

35,690 

1s2,339 

Annual 

Forecast 

487 

1,461 

3,247 

5,196 

4,871 

10,824 

21,919 

4,362 

5,082 

55,851 

12,387 

103,788 

219,085 

317,040 

23,661 

6,377 

10,824 

7,849 

365,751 

891 

262 

6,310 

27,061 

5,538 

2,706 

325 

4,330 

2,165 

4,874 

5,412 

59,874 

8,299 

8,299 

1,556,473 

100ll2 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA a 115.32 

Jul -21 Aug-21 Sep-21 Oct-21 Nov-21 

Cash Flow Adjustments 

Monthly Surplus (Def1c1t) (60,679) (48,494) (37,670) 7,397 71,556 

Cash flows from operating act1v1t1es 

Deprec1at1on/ Amortization 842 541 692 692 692 

Public Fu nding Receivables 109,443 35,634 10,898 

Accounts Payable (35,690) 

Cash flows from financing act1v1t1es 

Proceeds from Factoring 

Payments on Factoring 

Proceeds{Payments) on Debt 

Total Change m Cash 13,9 15 (12 ,319) (26,081) 8,089 72,247 

Cash, Beginning of Month 267,902 281,817 269,498 243,417 251,506 

Cash, End of Month 281,817 269,498 243,417 251,506 323,753 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 

(8,604) 51,412 (11 ,429) (49 ,396) 

692 692 692 692 

32,055 

(7 ,913) 84,159 (10,737) (48,704) 

323,753 315,841 399,999 389,262 

315,841 399,999 389,262 340,558 

Apr-22 May-22 

49,215 9,042 

692 692 

49,907 9,734 

340,558 390,465 

390,465 400,198 

P-2 

Jun-22 

(23 ,978) 

692 

(23,286) 

400,198 

376,912 

Year-End 
Accruals 

152,339 

(188,030) 

35,690 

Annual 

Forecast 

100,712 

8,299 



East Oakland Leadership Academy 
Monthly Cas h Flow/Fo recast FY22-23 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 

Revenues 

State Aid - Revenue Limit 

8011 LCFF State Aid 42, 120 42,120 75,815 75,815 75,815 

8012 Educat ion Protection Account 33,628 

8096 In Lieu of Property Taxes 15,709 31,419 20,946 20,946 20,946 20,946 
15,709 73,538 63,065 130,389 96,761 96,761 

Federal Revenue 

8290 Title I, Part A - Basic l ow Income 14,205 14,205 

8291 Titl e II, Part A - Teacher Quality 1,470 1,470 

8293 Title Ill - Li mited Engl is h 

15,675 15,675 

Other State Revenue 

8545 School Facilities (SB740) 

8550 Mandated Cost 1,614 

8560 State Lottery 

8599 Other State Revenu e 106,470 

106,470 1,614 

Other local Revenue 

8650 Lease and Rental Income 1,950 1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 1,950 

Total Revenue 17,659 75 ,488 80,690 132,339 205,181 116,001 

Expenses 

Certificated Salaries 

1100 Teachers' Salaries 5,920 32,860 30,972 30,972 30,972 30,972 

1300 Administrators' Salaries 12,323 12,323 12,323 12,323 12,323 12,323 

18,243 45,182 43,295 43,296 43,296 43,296 

Classified Salaries 

2200 Support Salaries 8,705 8,705 8,705 8,705 8,705 8,705 

2400 Clerical and Office Staff Sala ries 3,285 3,285 3,285 3,285 3,285 

2900 Other Classified Salaries 8,546 8,546 8,546 8,546 8,546 8,546 

17,250 20,535 20,535 20,535 20,535 20,535 

Benefits 

3301 OASDI 2,222 4, 112 3,993 3,947 3,947 3,947 

3311 Medicare 505 934 907 931 931 931 

3401 Heal th and Welfare 4,388 4,793 4,217 5,136 5,136 5,136 

3501 Sta te Unem ployment 456 173 747 747 747 

3601 Workers' Compensation 879 1,127 835 835 835 835 

7,994 11,423 10,124 11,595 11,595 11,595 

Books and Supplies 

4100 Textbooks and Core Curricula Ma t 2,037 1,932 1,93 2 1,932 

4302 School Supplies 22 3,798 1,656 1,656 1,656 

4303 Special Activities/Field Tr ips 

4305 Software 5,997 110 110 110 

22 5,997 5,835 3,699 3,699 3,699 

• • 

P-1 

Jan-22 Feb-22 Mar-22 Apr-22 

75,815 75,815 75,815 75,815 

33,628 33,628 

20,946 36,655 18,327 18,327 

130,389 112,470 94,143 127,770 

14,205 

1,470 

15,675 

71,268 

5,449 5,449 

40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 

209,055 114,420 111,768 176,119 

30,972 30,972 30,972 30,972 

12,323 12,323 12,323 12,323 

43,296 43,296 43,296 43,296 

8,705 8,705 8,705 8,705 

3,285 3,285 3,285 3,285 

8,546 8,546 8,546 8,546 

20,535 20,535 20,535 20,535 

3,947 3,947 3,947 3,947 

931 931 931 931 

5,136 5,136 5,136 5,136 
747 747 747 747 

835 835 835 835 

11,595 11,595 11,595 11,595 

1,656 1,656 1,656 1,656 

3,041 3,041 3,041 

110 110 110 110 
1,767 4,807 4,807 4,807 

P-2 

May-22 Jun-22 

75,815 75,815 

18,327 18,327 

94,143 94,143 

2,614 

2,614 

35,634 

35,634 

1,950 1,950 I 

1,950 1,950 

131,727 98,707 

30,972 30,972 

12,323 12,323 A 

43,296 43,296 p 

8,705 8,705 1 
3,285 3,285 

8,546 8,546 r 

20,535 20,535 

I 

3,947 3,947 

931 931 

5,136 5,136 

747 747 h 
835 835 1 

11,595 11,595 

1,656 1,656 

110 110 I 
1,767 1,767 I 

Year-End 
Accruals 

75,815 
33,628 ' 

109,443 ' 

14,205 

1,470 

15,675 

35,634 

10,898 

16,380 ci 
62,912 

188,030 

-/ 

4'.! 
- ! 

. -
I 

-1 
:.1 
-'I 
. ·; 
. ' 
- '! 

I 
:,:i 

r.'ic• 

Annual 

Forecast 

842,394 
134,510 

261,821 

~72S 

56,821 

5,879 
2,614 

~314 

142,536 
1,614 

21,795 

163,800 

~745 

23,400 
_ __ 2_3,400 

~185 

348,503 

147,878 

~381 

104,457 

36,134 
102,547 

-3138 

45,850 

10,723 

59,620 
7,350 

10,353 

~897 

7,833 

18,724 
9,123 

6,991 
42,671 

• 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 10/30/ 17 

ADA • 115.32 

Subagreement Services 

5101 Nursing 

5103 Substitute Teacher 

5105 Securi ty 

Professional/Consulting Services 

5801 IT 

5802 Aud it & Taxes 

5803 Legal 

5804 Professional Development 

5810 Payroll Service Fee 

5811 Management Fee 

5812 District Oversight Fee 

5814 5ELPA Fees 

Facilities, Repairs and Other Leases 

5601 Rent 

5603 Equipment Leases 

5604 Other Leases 

5605 Real/ Personal Property Taxes 

5610 Repairs and M aintenance 

Operations and Housekeeping 

5201 Auto a nd Trave l 

5203 Business Meals 

5400 Insurance 

5501 Utiht1es 
5502 Ja nitorial/Trash Removal 

55 10 Office Expense 

55 11 Postage and Shipping 

55 13 Other taxes and fees 

5514 Bank Charges 

5530 School Fundraising Expense 

5900 Comm untcat1ons 

Depreciation 

6900 Deprec1at1on Expense 

Interest 

7438 Interest Expense 

Total Ekpenses 

Monthly Surplus (Deficit) 

Jul-21 

363 

3,542 

157 

4,062 

26,948 

2,119 

29,068 

866 

46 

585 

554 

44 

33 

277 

2,404 

859 

859 

79,902 

~/4:1) 

Aug-21 

461 

461 

2,462 

430 

3,542 

735 

7, 169 

26,948 

2,991 

359 

1,556 

31,854 

585 
1,847 

210 

33 

589 

3,265 

552 

552 

126,438 

(50,950) 

Prior Year P2 and PENSEC Estimates 

Sep-21 Oct-21 Nov-21 Dec-21 

55 55 55 

166 166 166 

l! O 305 305 305 

110 525 525 525 

552 552 552 

9.201 

2,484 2,484 2,484 

221 221 221 

416 442 442 442 

5,923 4,885 4,885 4,885 

631 1,304 968 968 

6,969 9,887 18,752 9,551 

26,948 26,948 26,948 26,948 

923 2,011 2,011 2,011 

723 723 723 

1,187 1,187 1,187 

1,482 552 552 552 

29,354 31,421 31,421 31,42 1 

43 

221 

585 585 585 

1,877 2,591 2,591 2,591 

470 552 552 552 

251 274 274 274 

26 34 34 34 

447 441 441 441 

33 234 234 234 

4 552 552 552 

411 471 471 471 

3,784 5,735 5,735 5,735 

705 705 705 705 

705 705 705 705 

120,712 127,399 136,264 127,063 

(40,022) 4L940 68L918 (11,062) 

P-1 

Jan-22 Feb-22 Mar-22 Apr-22 

55 55 55 55 

166 166 166 166 

305 305 305 305 

525 525 525 525 

552 552 552 552 

920 920 

2,484 2,484 2,484 2,484 

221 221 221 221 

442 442 442 442 

4,885 4,885 4,885 4,885 

1,304 1.125 941 1,278 

34,596 34,596 

44,483 9,708 45,041 10,781 

26,948 26,948 26,948 26,948 

2,011 2,011 2,011 2,011 

723 723 723 723 

1,187 1,187 1,187 1,187 

552 552 552 552 

31,421 31,421 31,421 31,421 

585 585 585 585 

2,591 2,591 2,591 2,591 

552 552 552 552 

274 274 274 274 

34 34 34 34 

44 1 44 1 441 441 

234 234 234 234 

552 552 552 552 

471 471 471 471 

5,735 5,735 5,735 5,735 

705 705 705 705 

705 705 705 705 

160,063 128,329 163,661 129,402 

48L992 (13,'l08) (5~894) 46J18 

P-2 

May-22 Jun-22 

55 55 
166 166 

305 305 

525 525 

552 552 

2,484 2,484 

221 221 

44 2 44 2 

4,885 4,885 

941 941 

9,525 9,525 

26.948 26.948 

2,0 11 2,011 

723 723 

1, 187 1,187 

552 552 

31,4 21 31,421 

585 585 

2,591 2,591 

552 552 

274 274 

34 34 

441 441 

234 234 

552 552 

471 471 

5,735 5,735 

705 705 

705 705 

125,105 125,105 

6L622 (26,398! 

Year-End 

Accruals 

1,094 
34,596 
35,690 

35,690 

1sz,339 

Annual 

Forecast 

497 

1,491 

3,312 

5,300 

4,968 

11,041 

22,358 

4,449 

5,184 

56,968 

12,387 

103,788 

221,143 

323,380 

24,134 

6,504 

11,041 

8,006 

373,066 

909 

267 

6,436 

27,602 

5,649 

2,760 

331 

4,416 

2,208 

4,972 

5,520 

61,071 

8,465 

8,465 

1,585,132 

72~053 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115 .32 

Jul -21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 

Cash Flow Adjustm ents 

Monthly Surplus {Def ic it ) (62 ,243) (50,950) (40,022) 4 ,940 68,918 (11,062) 

Cash flows from ope ra ting activit ies 

Oeprecia tion/ Amo r t iza t 10n 859 55 2 705 705 705 705 

Public Fu nding Receivab les 109,443 35,634 10,898 

Acco unts Paya ble (35,690) 

Ca sh flows fro m financing ac tivities 

Proceeds from Factoring 

Payments on Facto ring 

Proceeds(Payments) on Debt 

Tota l Change in Cash 12,369 (14,764) (28,419) 5,645 69,623 (10,357) 

Cash, Beginning of M onth 376,912 389,281 374,517 346,098 351,743 4 21,366 

Cash, End of Month 389,281 374,517 346,098 351,743 421,366 411,009 

• • 

P-1 

Jan-22 Feb-22 Mar-22 Apr-22 

48,992 (13,908) (5 1,894 ) 46,718 

705 705 705 70 5 

32,055 

81,753 (13,203) (5 1,188) 47,423 

411,009 492,762 479,5 59 42 8,3 71 

492,762 479,559 428,371 475,794 

P-2 

May-22 Ju n-22 
Year-End 
Accruals 

- -
6,622 (26,398) ~ 152,;139 

705 705 

• I (188,030i 
35,690 

7,328 (25 ,692) 

475,794 483,122 

483,122 457,429 

Annual 

Forecast 

72,053 

8,465 

• 



Reven ue Data Input 

School Name: East Oakland Leadership Academy 

General 
Attendance Rate 

Unduplicated Rate 

Lunch Pick Up % 

School Days Per Year 

EPA Funding % 

Oversight Fee 

SELPA Fee{% or$) 

Prellmina!:)'. Attendance Re 
New Grade/New Schaal 

$ 

93% 

97 .34% 

99% 

180 

16.49% 

1% 

900 

New Grade/New School Estimated ADA 

(PENSE() 

Grade K-3 

Grade 4-6 

Grade 7-8 

Grade 9-12 

Total New ADA 

Existing School/Grades 

PY P2 ADA 

Grade K-3 

Grade 4-6 

Grade 7-8 

Grade 9-12 

Enrollment 

0 

0 

0 

0 

Total Return ing ADA 

Current Attendance Forecast 

Enrollment 

Grade K-3 64 

Grade 4-6 42 

Grade 7-8 18 

Grade 9-12 0 

Total ADA 

ADA 

0.00 

0.00 

0.00 

0.00 

0.00 

ADA 

58.86 

39.94 

16.81 

0.00 

115.61 

ADA 

59.52 

39.06 

16.74 

0.00 

115.32 

Annual ApP,ortionment Amounts 
FEDERAL REVENUE 

Federal Special Education (IDEA) 

Title I, Pa rt A - Ba si c Low Income 

Title 11 , Part A - Teacher Quality 

Title Ill - Limited English 

Tit le V, Part B - Charter School Grants 

Charter School Facility Incentive Grant 

Federal Child Nutrition 

Breakfast Rate 

Lunch Rate 

Federa l Child Nutrition Per ADA 

STATE REVENUE 

Spec ial Ed Instruct ional Entitlement 

School Facilities Apportionment (SB740) 

Mandated Cost Re imbursement K-8 

Mandated Cost Reimbursement 9-12 

State Lottery Revenue 

Other State Revenue (ASES) 

State Child Nutrition 

Breakfast Rate 

Lunch Rate 

State Child Nutrition Per ADA 

LOCAL REVENU E 

In Li eu of Property Taxes 

OTHER REVENU E 

Food Service Sales 

Lease and Rental Income 

Interest Income 

Other Fees and Contracts 

ASB Fundraising Revenue (per pupil) 

School Fundraising Revenue (per pupil) 

Contributions, Unrestricted 

Contri butions, Restr icted 

chmter 
1n1:,aet 

Source 

Alameda 

56,821 Prel1rn/1Jary allocat1or 

5,879 Prel,rr/llary ailocatlor 

2,614 Final A,locat1on 

79,092 

63,444 

14 

42 

189 

163,800 

Est mate 

Estimate 

Alameda 

Calculorion 

Estimate 

Estimate 

EsC'mate 

ASES 

Estimate 

Estimate 

2,270.39 16-17 Alameda 

23,400 



East Oakland Leadership Academy 
LCFF Funding Calculation • 

Calculate the LCFF Target 
Targ_et Base Grant b~ Grade 

Grade level Ii 2017-18 Ii 2018-19 Ii 2019-20 Ii 2020-21 Ii 2021-22 Ii 2022-23 

K-3 $ 7,193 $ 7,348 $ 7,521 $ 7,714 $ 7,714 $ 7,714 
4-6 $ 7,301 $ 7,458 $ 7,633 $ 7,829 $ 7,829 $ 7,829 
7-8 $ 7,518 $ 7,680 $ 7,860 $ 8,062 $ 8,062 $ 8,06 2 

9-12 $ 8,712 $ 8,899 $ 9,108 $ 9,342 $ 9,342 $ 9,342 

Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment 

K-3 64 .00 64.00 64.00 64 .00 64 .00 64 .00 
4-6 42 .00 42.00 42.00 42 .00 42.00 42.00 

7-8 18.00 18 .00 18.00 18 .00 18.00 18.00 

9-12 

Total Enrollment 124.00 124.00 124.00 124.00 124.00 124.00 

ADA ADA ADA ADA ADA ADA 

K-3 59.52 59.52 59.52 59.52 59.52 59.52 
4-6 39.06 39.06 39.06 39.06 39.06 39.06 
7-8 16.74 16.74 16.74 16 .74 16.74 16.74 

9-12 

Total ADA 115.32 115.32 115.32 115.32 115.32 115.32 

Total Base Target $ 839,155 $ 857,225 $ 877,371 $ 899,896 $ 899,896 $ 899,896 

.. "ADA ; py-r, ·' JPN Gr: 1 L0 ,['I 

Gra de Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 44 ,521 45,473 46,545 47,735 47,735 47,735 
High School Supplement (2 .6% of 9-12) • Total Add- Ons $ 44,521 $ 45,473 $ 46,545 $ 47,735 $ 47,735 $ 47,735 

Total Target Base Plus Add-Ons $ 883,676 $ 902,698 $ 923,916 $ 947,631 $ 947,631 $ 947,631 

Average Base per ADA $ 7,663 $ 7,828 $ 8,012 $ 8,217 $ 8,217 $ 8,217 

SUQ.Q.lementol Grant 

Unduplicated FRPM/ELL/FY Count 120 120 121 121 121 121 
Tota l Enro llme nt 124 124 124 124 124 124 
Schoo l Pe rcent FRPM/ELL/FY 96.49% 97 .08% 97.34% 97 .34% 97.34% 97.34% 
School Sup plement Pe r Pu pil (20%) $ 1,479 $ 1,520 $ 1,560 $ 1,600 $ 1,600 $ 1,600 

Total Supplemental Grant $ 170,531 $ 175,269 $ 179,868 $ 184,485 s 184,485 $ 184,485 

Concentration Grant 

Dist rict U ndup li cated FRPM/E LL/FY 77.50% 77.50% 77 .50% 77.50% 77 .50% 77 .50% 
Total Concentration Grant $ 99,413 $ 101,553 $ 103,940 $ 106,609 $ 106,609 $ 106,609 

Total LCFF Target $ 1,153,620 $1,179,519 $ 1,207,724 $ 1,238,725 $ 1,238,725 $1,238,725 

Base Grant per ADA $ 10,004 $ 10,228 $ 10,473 $ 10,742 $ 10,742 $ 10,742 

Calculate the Gap Closure 

Fu nd ing Floo r $ 1,086,522 $ 1,116,041 $ 1,158,013 $ 1,190,285 $ 1,238,725 $ 1,238,725 
Ga p Betwee n Floo r and Target 67,098 63,478 49,711 48,440 

Estimated Gap Closure % 43.97% 66 .12% 64 .92% 100.00% 0 .00% 0.00% 
Amo unt of Estimated Gap Closure $ 29,503 $ 41 ,972 $ 32,272 $ 48,440 $ $ 

Total Funding $ 1,116,041 $ 1,158,013 $ 1,190,285 $1,238,725 $ 1,238,725 $ 1,238,725 

Total Funding per ADA $ 9,678 $ 10,042 $ 10,322 $ 10,742 $ 10,742 $ 10,742 • 



BUDGET 



East Oakland Leadership Academy . ch~r~r 
Multi-Year Forecast 

1....-..p~c -
Revised 10/ 30/ 17 

2018-19 2019-20 2020-21 2021-22 

Forecast I I Forecast I I Forecast I I Forecast 

Assumptions 

Revenue COLA (o th er than LCFF funds} 0.00% 0.00% 0.00% 0.00% 0.00% 

Expense COLA 2.00% 2.00% 2 .00% 2.00% 2.00% 

Enrollm ent 124.00 124.00 124.00 124.00 124.00 

Average Daily Attendance 115.32 115.32 115.32 115.32 115.32 

Revenues 

State Aid · Revenue Limit 

8011 LCFF State Aid 761,681 793,954 842,394 842,394 842,394 

8012 Education Protection Account 134,510 134,510 134,510 134,510 134,510 

8096 In Lieu of Property Taxes 261,821 261,821 261,821 261,821 261,82 1 

1,158,013 1,190,285 1,238,725 1,238,725 1,238,725 

Federa l Revenue 

8290 Title I, Part A· Bas ic Low Inco me 56,821 56,821 56,821 56,821 56,821 

8291 Title II, Part A· Teache r Qua lity 5,879 5,879 5,879 5,879 5,879 

8293 Title Ill· Limited Engli sh 2,614 2,614 2,614 2,614 2,614 

8295 Charter Facil ity Incent ive Grant 

65,314 65,314 65,314 65,314 65,314 

Other State Revenue 

8545 School Fac ilities (SB740) 142,536 142,536 142,536 142,536 142,536 

8550 Mandated Cost 1,614 1,614 1,614 1,614 1,614 

8560 State Lottery 21,795 21,795 21,795 21,795 21,. 
8598 Prior Year Reven ue 

8599 Othe r State Revenue 163,800 163,800 163,800 163,800 163,800 

329,745 329,745 329,745 329,745 329,745 

Other local Revenue 

8650 Lease and Rental Income 23,400 23,400 23,400 23,400 23,400 

8699 School Fundrais ing 

8980 Contributions, Unrestricted 

23,400 23,400 23,400 23,400 23,400 

Total Revenue $ 1,576,472 $ 1,608,745 $ 1,657,185 $ 1,657,185 $ 1,657,185 

Expenses 

Certificated Salaries 

1100 Teache rs' Salaries 321,963 328,402 334,970 341,670 348,503 

1300 Administra tors' Salaries 136,617 139,349 142,136 144,979 147,878 

458,580 467,751 477,106 486,648 496,381 

Classified Salaries 

2100 Instruct ional Salaries 

2200 Support Salaries 96,502 98,432 100,401 102,409 104,457 

2400 Clerical and Office Staff Salaries 39,01 2 34,049 34,730 35,425 36,134 

2900 Other Classified Salaries 94,738 96,632 98,565 100,536 102,547 

230,252 229,114 233,696 238,370 243,138 

Benefits 

3301 OASDI 42,708 43,206 44,070 44,951 45. 
3311 Medicare 9,988 10,105 10,307 10,513 10, L 

3401 Health and Welfare 55,080 56,182 57,305 58,451 59,620 

3501 State Unemployment 7,744 7,350 7,350 7,350 7,350 



East Oakland Leadership Academy .. c ~h.a_r~r 
Multi-Year Forecast 

1mp.a_c 
Revised 10/ 30/ 17 

2018-19 2019-20 2020-21 2021-22 2022-2,3 

Forecast I I Forecast I I Forecast I I Forecast I I Forecast 

3601 Workers' Compensation 9,644 9, 756 9,951 10,150 10,353 

125,163 126,598 128,983 131,416 133,897 

Books and Supplies 

4100 Textbooks and Core Curricula 7,237 7, 381 7,529 7,680 7,833 

4200 Books and Other Mate ri als 

4302 School Suppli es 17,299 17,644 17,997 18,357 18,724 

4303 Special Activities/Fie ld Tr ips 8,428 8,597 8,768 8,944 9,123 

4305 Software 6,459 6,588 6,720 6,854 6,991 

39,422 40,210 41,015 41,835 42,671 

Subagreement Services 

5101 Nursing 459 468 478 487 497 

5103 Substitute Teacher 1,377 1,405 1,433 1,461 1,491 

5105 Security 3,060 3,121 3,184 3,247 3,312 

4,896 4,994 5,094 5,196 5,300 

Professional/Consulting Services 

5801 IT 4,590 4,682 4,775 4,871 4,968 

5802 Audit & Taxes 10,200 10,404 10,612 10,824 11,041 

5803 Legal 20,655 21,068 21,489 21,919 22,358 

5804 Professional Deve lopme nt 4,111 4,193 4,277 4,362 4,449 

5810 Payroll Service Fee 4,789 4,885 4,983 5,082 5,184 

5811 Manage me nt Fee 52,630 53,682 54,756 55,851 56,968 

581 2 District Overs ight Fee 11,580 11,903 12,387 12,387 12,387 

5814 SELPA Fees 103,788 103,788 103,788 103,788 103,788 

212,343 214,605 217,067 219,085 221,143 

Facilities, Repairs and Other Leases 

5601 Rent 298,754 304,729 310,823 317,040 323,380 

5602 Add itional Rent 

5603 Equipment Leases 22,296 22,742 23,197 23,661 24,134 

5604 Other Leases 6,009 6,129 6,251 6,377 6,504 

5605 Real/Personal Property Taxes 10,200 10,404 10,612 10,824 11,041 

5610 Repairs and Maintenance 7,397 7,545 7,695 7,849 8,006 

344,655 351,548 358,579 365,751 373,066 

Operations and Housekeeping 

5201 Auto and Travel 840 857 874 891 909 

5203 Business Meals 246 251 256 262 267 

5400 Insurance 5,946 6,065 6,186 6,310 6,436 

5501 Utilities 25,500 26,010 26,530 27,061 27,602 

5502 Janitorial/Trash Removal 5,219 5,323 5,430 5,538 5,649 

5510 Office Expe nse 2,550 2,601 2,653 2,706 2,760 

5511 Postage and Shipping 306 312 318 325 331 

5513 Other taxes and fees 4,080 4,162 4,245 4,330 4,416 

5514 Bank Charges 2,040 2,081 2,122 2,165 2,208 

5515 Public Relations/ Recruitment 

5530 School Fundraising Expense 4,593 4,685 4,779 4,874 4,972 

5900 Communication s 5,100 5,202 5,306 5,412 5,520 

56,420 57,549 58,700 59,874 61,071 

Depreciation 

6900 Depreciation Expe nse 7,820 7,976 8,136 8,299 8,465 

7,820 7,976 8,136 8,299 8,465 



East Oakland Leadership Academy - c _h_.a_:r~:r 
Multi-Year Forecast 

1mpa_c 
Revised 10/30/17 

2018-19 2019-20 2020-21 2021-22 2022-23 

Forecast I I Forecast I I Forecast I I Forecast 

Interest 

7438 Interest Expense 43,200 35,100 

43,200 35,100 

Total Expenses $ 1,522,751 $ 1,535,446 $ 1,528,376 $ 1,556,473 $ 1,585,132 

Surplus (Deficit) $ 53,721 $ 73,299 $ 128,809 $ 100,712 $ 72,053 

Fund Balance, Beginning of Yea r $ 378,355 $ 432,076 $ 505,375 $ 634,184 $ 734,895 

Fund Balance, End of Year $ 432,076 $ 505,375 $ 634,184 $ 734,895 $ 806,948 

28.4% 32.9% 41.5% 47.2% 50.9% 

Cash Flow Adjustments 

Surplus (Defici t ) 53,721 73,299 128,809 100,712 72,053 

Cash Flows From Operating Activities 

Depreciation/ Amortization 7,820 7,976 8,136 8,299 8,465 

Pu bl ic Funding Receivables 17,027 (2 ,905) (4,360) 

Grants and Contributions Rec. 

Due To/From Re lated Parties 

Prepaid Expenses 

Other Assets 

Accoun ts Payable (10,139) 29 44 • Accrued Expenses 

Other Li abilities 

Cash Flows From Investing Activities 

Purchases of Prop . And Equip . 

Notes Receivable 

Cash Flows From Financing Act ivities 

Proceeds from Fact or ing 432,000 351,000 

Payments on Factoring (486,000) (405,000) 

Proceeds(Payments) on Debt 

Total Change in Cash 14,430 24,400 132,629 109,010 80,517 

Cash, Beginning of Year 96,444 110,873 135,273 267,902 376,912 

Cash, End of Year $ 110,873 $ 135,273 $ 267,902 $ 376,912 $ 457,429 

• 



East Oakl Leadership Academy 
Monthly Cash A-ow/Forecast FY18-19 
Revised 10/30/17 

ADA= 115.32 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Accou nt 
8096 In Lieu of Property Taxes 

Federal Revenue 
8290 Ti tle I, Part A - Basic Low Income 
8291 Tit le II , Part A - Teacher Quali ty 

8293 Title Ill - Limi ted Englis h 
8295 Charter Faci lity Incentive Grant 

Other State Revenue 
8545 School Facilities (SB740) 
8550 Mandated Cost 
8560 State Lottery 
8598 Prior Year Reve nu e 
8599 Other Stat e Revenu e 

Other Local Revenue 
8650 Lease and Rental Income 
8699 School Fundra isi ng 
8980 Contributi ons, Unrestricted 

Total Reve nue 

Expenses 
Certificated Salaries 

1100 Teache rs' Salanes 
1300 Administrators' Sa laries 

Classified Salaries 
2100 Ins tru ctional Salaries 
2200 Su ppo rt Salaries 
2400 Cle rical and Offi ce Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3301 OAS DI 
3311 Medi care 
3401 Health and Welfa re 
3501 State Unem ployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mater 
4200 Books and Othe r Reference Mate ria 

4302 School Supplies 
4303 Special Activiti es/Fie ld Trips 

4305 Software 

Jul-18 

15,709 
15,709 

1,950 

1,950 

17,659 

5,469 
11,384 
16,854 

8,042 

7,895 
15,937 

2,070 
470 

4,054 

818 
7,412 

20 

20 

Aug-lB 

38,084 

31,419 
69,503 

1,950 

1,950 

71,453 

30,357 
11,384 
41,742 

8,042 
3,546.56 

7,895 
19,483 

3,830 
870 

4,428 
481 

1,050 
10,659 

5,541 
5,541 

Prior Year P2 and PENSE( Estimates 

Sep-18 

38,084 

20,946 
59,030 

14,205 
1,470 

15,675 

1,950 

1,950 

76,65S 

28,614 
11,384 
39,998 

8,042 
3,547 
7,895 

19,483 

3,719 
845 

3,896 
182 
778 

9,419 

1,882 

3,508 

5,390 

Oct-18 

68,551 
35,207 
20,946 

124,704 

1,950 

1,950 

126,654 

28,614 

11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,785 

1,530 

102 
___ 3,417 

Nov-18 

68,551 

20,946 
89,497 

106,470 

106,470 

1,950 

1,950 

197,917 

28,614 
11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,785 

1,530 

102 

Dec-18 

68,551 

20,946 
89,497 

14,205 
1,470 

15,675 

1,614 

1,614 

1,950 

1,950 

108,737 

28,614 
11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,785 

1,530 

102 
3,4!_7 ___ ___l,417 

Jan-19 

68,551 
35,207 
20,946 

124,704 

71,268 

5,449 

76,717 

1,950 

1,950 

203,371 

28,614 
11, 385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,530 

102 
1,632 

Feb-19 

68,551 

36,655 
105,206 

1,950 

1,950 

107,1S6 

28,614 
11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 

787 
778 

10,852 

1,530 
2,809 

102 
4,441 

P-1 

Mar-19 

68,551 

18,327 
86,879 

14,205 
1,470 

15,675 

1,950 

1,950 

104,504 

28,614 

11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,530 
2,809 

102 
4,441 

Apr-19 

68,551 
30,468 
18,327 

117,346 

5,449 

40,950 
46,399 

1,950 

1,950 

165,695 

28,614 
11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,530 
2,809 

102 
4,441 

May-19 

68,551 

18,327 
86,879 

35,634 

35,634 

1,950 

1,950 

124,463 

28,614 
11,385 
39,999 

8, 042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,530 

102 
1,632 

P-2 

Jun-19 

68,551 

18,327 
86,879 

2,614 

2,614 

1,950 

1,950 

91,443 

28,614 
11,385 
39,999 

8,042 
3,547 
7,895 

19,483 

3,676 
867 

4,745 
787 
778 

10,852 

1,530 

102 
1,632 

Year-End 
Accruals 

68,551 
33,628 

102,179 

14,205 
1,470 

15,675 

35,634 

10,898 

16,380 
62 912 

180,765 

Annual 
Forecast 

761,681 
134,510 
261,821 

1,158,013 

56,821 
5,879 
2,614 

65,314 

142,536 
1,614 

21,795 

163,800 
329,745 

23,400 

23,400 

1,576,472 

321,963 

136,617 
458,580 

96,502 
39,012 
94,738 

230,252 

42,708 
9,988 

55,080 
7,744 
9,644 

125,163 

7,237 

17,299 
8,428 
6,459 

39,422 



East Oakland Leadership Academy 
Mont hly Cash Flow/Forecast FY18-19 
Revised 10/30/17 Prior Year P2 a nd PENSEC Estimates 

ADA = 115.32 

Jul-18 Aug-18 Se p-18 Dct-18 Nov-18 

Subagreement Services 

5101 Nursi ng 51 51 

5103 Substitute Teache r 153 153 

5105 Security 426 102 281 281 
426 102 485 485 

Professional/Consulting Services 

5801 IT 510 510 

5802 Audit & Taxes 8,500 

5803 Legal 2,295 2, 295 

5804 Professiona l Deve lopmen t 2,275 204 204 

5810 Payrol l Service Fee 336 397 384 408 408 

5811 Management Fee 3,272 3,272 5,472 4,513 4,513 

5812 Dist rict Oversight Fee 157 695 590 1,247 895 

5814 SELPA Fees 
3,765 6,639 6,446 9,177 17,325 

Facilities, Repairs and Other Leases 

5601 Rent 24,896 24,896 24,896 24,896 24,896 

5603 Eq uipme nt Leases 1,958 2,763 853 1,858 1,858 

5604 Other Leases 668 668 

5605 Real/Personal Pro pe rty Taxes 332 1,096 1,096 

5610 Repai rs and Maintena nce 1,437 1,369 510 510 

~ 854 29,428 2_7,118 29,028 29,028 

Operations and Housekeeping 

5201 Auto and Travel 800 40 

5203 Business Meals 42 204 

5400 Insurance 540 540 541 541 

5501 Uti lit ies 512 1,706 1,734 2,394 2,394 

5502 Jani torial/Trash Removal 194 434 510 510 

5510 Offi ce Expe nse 41 232 253 253 

5511 Postage and Shipping 24 31 31 

5513 Other taxes and fees 413 407 407 

5514 Bank Charges 31 31 31 216 216 

5515 Publ ic Re lations/Recruitm ent 

5530 School Fundra ising Expense 3 510 510 

5900 Com munications 256 545 380 436 436 
___ 2,221 3,016 _3>49_6 __ 2_,299 5,299 

Depreciation 

6900 Depreciation Expense 793 510 652 652 652 
793 510 652 652 652 

Interest 

7438 Interest Expense 10,800 10,800 
10,800 10,800 

Tota l Ex penses 73,856 128,243 122,905 118,392 126,540 

Mo nthly Su rplus (Deficit) (56,197 ) (56,791) {46,250) 8, 263 71,377 

• 

P-1 

Dec-18 Ja n-19 Feb-19 Mar-19 Apr-19 

51 51 51 51 51 

153 153 153 153 153 

281 281 281 281 281 

485 485 485 485 485 

510 510 510 510 510 
850 850 

2,295 2,295 2,295 2,295 2,295 
204 204 204 204 204 

408 408 408 408 408 
4,513 4,513 4,513 4,513 4,513 

895 1,247 1,052 869 1,173 
34,596 34,596 

8,825 43,773 8,982 44,1_44 9,953 

24,896 24,896 24,896 24,896 24,896 

1,858 1,858 1,858 1,858 1,858 
668 668 668 668 668 

1,096 1,096 1,096 1,096 1,096 
510 510 510 510 510 

29,028 29,028 29,028 29,028 29,028 

541 541 541 541 541 

2,394 2,394 2,394 2,394 2,394 

510 510 510 510 510 

253 253 253 253 253 
31 31 31 31 31 

407 407 407 407 407 
216 216 216 216 216 

510 510 510 510 510 
436 436 436 436 436 

5,299 5,299 5,299 
-

_5,299 ___ _j,299 

652 652 652 652 652 

652 652 652 652 652 

10,800 10,800 
10,800 10,800 

128,840 151,203 119,221 165,284 120,193 

{20,103) 52,168 {12,065 ) {60,780) 45,503 

• 

P-2 

May-19 Jun-19 

51 51 
153 153 
281 281 
485 485 

510 510 

2,295 2,295 
204 204 
408 408 

4,513 4,513 
869 869 

8,798 8,798 

24,896 24,896 
1,858 1,858 

668 668 
1,096 1,096 

510 510 
29,028 29,028 

541 541 
2,394 2,394 

510 510 

253 253 
31 31 

407 407 
216 216 

510 510 
436 436 

5,299 5,299 

652 652 
652 652 

, 
116,229 116,229 f 

8,234 {24,786 ) ~ 

Year-End 
Accruals 

1021.78832 
34596 
35,618 

35,618 

145,148 

Annua l 
Fo recast 

459 

1,377 
3,060 
4,896 

4,590 
10,200 
20,655 
4,111 
4,789 

52,630 
11,580 

103,788 
212,343 

298,754 
22,296 

6,009 
10,200 

7,397 
344,655 

840 
246 

5,946 
25,500 

5,219 

2,550 
306 

4,080 
2,040 

4,593 

5,100 
56,420 

7,820 
7,820 

43,200 
43,200 

1,522,751 

53L721 

• 



East Oakl Leadership Academy 
Monthly Cash ffiiw/Forecast FY18-19 
Revised 10/30/17 

ADA ~ 115.32 

Cash Flow Adjustments 
M ont hly Surplus (Deficit ) 

Cash flows from operating activities 

Depreciat ion/Amortization 

Public Funding Rece ivables 

Accounts Payable 

Proceeds from Factoring 

Payments on Factoring 

Total Change in Cash 

Cash, Beginning of Month 

Cash, End of Month 

Jul-18 

(56,197) 

793 
119,233 
(45,756) 

(54,000) 

(35,927) 

96,444 

60,517 

Aug-18 

(56,791) 

510 

108,000 
(27,000) 

24,719 

60,517 

85,236 

Prior Year P2 and PENSEC Estimates 

Sep-18 Oct-18 Nov-18 Dec-18 

(46,250) 8,263 71,377 (20, 103) 

652 652 652 652 
16,380 15,861 10,870 

108,000 108,000 
(27,000) (54,000) (54,000) (54,000) 

51,782 (45,086) 33,890 45,419 

85,236 137,018 91,932 121_822_ 

137,018 91,932 125,822 171,241 

P-1 

Jan-19 Feb-19 Mar-19 Apr-19 

52,168 (12,065) (60,780) 45,503 

652 652 652 652 
35,448 

108,000 
(54,000) (54,000) (54,000) 

34,268 (11,413) (6,128) (7,846) 

_l7_1,~_! 205,509 194,096 187,967 

205,509 194,096 187,967 180,122 

P-2 

May-19 Jun-19 

8,234 (24,786) I 

652 652 

(54,000) 

8,886 (78,134) 

180,122 189,007 

189,007 110,873 

Year-End 
Accruals --

145,148 

(180,765) 
35,618 

' 
---

Annual 
Forecast 

53,721 

7,820 
17,027 

(10,139) 
432,000 

(486,000) 



East Oakland Leadership Academy 
Monthly Cash Flow/Foreca st FY19-:ZO 
Revised 10/30/17 Prior Year P2 a nd PENSEC Estimates 

ADA= 115.32 

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 

Revenu es 
Stat e Aid · Revenue Limit 

80ll LCF F State Aid 39,698 39,698 71,456 71,456 

8012 Ed ucation Protection Account 33,628 

8096 In Lieu of Property Taxes 15,709 31,419 20,946 20,946 20,946 
15,709 71,116 60,643 126,029 92,402 

Federal Revenue 

8290 Title I, Part A - Basic Low Income 14,205 

8291 Ti t le II , Part A - Teacher Quality 1,470 

8293 Title Ill - Limited English 
15,675 

Other State Revenue 

8545 School Faci li ties (58740) 
8550 Ma ndated Cost 

8560 State lottery 
8599 Other State Revenue 106,470 

106,470 

Other Lo cal Revenue 

8650 Lease and Rental Income 1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 

Total Reve nue 17,659 73,066 78,268 127,979 200,822 

Expenses 

Certificated Salaries 

1100 Teachers ' Salaries 5,579 30,964 29,186 29,186 29,186 

1300 Administrators' Salaries 11,612 ll,612 ll,612 ll,613 ll,613 
__ 1_7,19_1 42,576 _ 40,798 40,798 40,798 

Classified Salaries 

2200 Su pport Salaries 8,203 8,203 8,203 8,203 8,203 

2400 Clerical and Office Staff Sa laries 3,095 3,095 3,095 3,095 

2900 Other Classified Salaries 8,053 8,053 8,053 8,053 8,053 
16,255 19,351 19,351 19,351 19,351 

Benefits 

3301 OASDI 2,094 3,875 3,763 3,719 3,719 

3311 Medicare 476 880 855 877 877 

3401 Health and Welfare 4,135 4,517 3,973 4,840 4,840 

3501 State Unemployment 456 173 747 747 

3601 Workers' Com pe nsation 828 1,062 787 787 787 
7,533 10,790 9,550 10,969 10,969 

Boo ks and Supplies 

4100 Textbooks and Core Curricula Mate r 1,919 1,821 1,821 
4302 School Supplies 20 3,579 1,561 1,561 
4303 Special Activi t ies/Fie ld Trips 
4305 Software 5,651 104 104 

20 5,651 5,498 3,485 3,485 

• 

Dec-19 Jan-20 

71,456 71,456 

33,628 

20,946 20,946 
92,402 _ill~~ 

14,205 
1,470 

15,675 

71,268 
1,614 

5,449 

1,614 76,7 17 

1,950 1,950 
1,950 1,950 

111,641 204,696 

29,186 29,186 
ll,613 11,613 

40,798 40,798 

8,203 8,203 
3,095 3,095 
8,0S3 8,053 

19,351 19,351 

3,719 3,719 

877 877 
4,840 4,840 

747 747 
787 787 

10,969 10,969 

1,821 
1,561 1,561 

104 104 

-~ - - 1,665 

• 

P-1 P-2 

Feb-20 Ma r-20 Apr-20 May-20 Jun-20 

71,456 71,456 71,456 71,456 71,456 ,. 

33,628 

36,655 18,327 18,327 18,327 18,327 ' 
108,lll 89,783 123,411 89,783 89,783 

14,205 
1,470 

2,614 
15,675 2,614 

35,634 

'. I 5,449 
40,950 
46,399 35,634 

- ' 
1,950 1,950 1,950 1,950 1,950 ' 

1,950 1,950 1,950 1,950 1,950 , 

110,061 107,408 171,760 127,367 94,347 I 

29,186 29,186 29,186 29,186 29,186 
ll,613 ll,613 ll,613 11,613 11,613 

40,798 -- 40,798 __ 40,798 40,798 __ 40,798 

8,203 8,203 8,203 8,203 8,203 
3,095 3,095 3,095 3,095 3,095 I 
8,053 8,053 8,053 8,053 8,053 

19,351 19,351 19,351 19,351 19,351 

3,719 3,719 3,719 3,719 3,719 ' 

877 877 877 877 877 
4,840 4,840 4,840 4,840 4,840 • 

747 747 747 747 747 
787 787 787 787 787 

10,969 10,969 10,969 10,969 10,969 

1,561 1,561 1,561 1,561 1,561 
2,866 2,866 2,866 

104 104 104 104 104 r 

_ 4,530 ___ 4,530 _ 4,530 _ 1,665 1,665 

Year-End 
Accruals 

71,456 
33,628 

105 083 1 

14,205 
1,470 

15,675 

35,634 

10,898 
16 380 , 
62,912 \ 

183,670 

~ :j 

:1 
-1 
:I 
- I 

-
.:j 

Annual 

Forecast 

793,954 
134,510 

261,821 
~ 285 

56,821 
5,879 
2,614 

___ 6_5,314 

142,536 
1,614 

21,795 
163,800 

~745 

23,400 

~400 

~745 

328,402 
139,349 
467,751 

98,432 
34,049 
96,632 

~114 

43,206 
10,105 
56,182 

7,350 
9,756 

~598 

7,381 
17,644 

8,597 
6,588 

_____ 40, 210 

• 



East Oakl Leadership Academy 
Monthly Cash Frew/Forecast FY19-20 
Revised 10/30/17 

ADA ; 115.32 

Subagreement Services 

5101 Nursing 

5103 Substitute Teacher 

5105 Security 

Professional/Consulting Services 

5801 IT 

5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 

5805 General Consulting 

5810 Payrol l Service Fee 

5811 Management Fee 

5812 Distnct Oversight Fee 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 

5601 Rent 

5603 Equ ipment Leases 

5604 Other Leases 

5605 Real/Pe rsonal Prope rty Taxes 

5610 Repa irs and Maintenance 

Operations and Housekeeping 

5201 Auto and Travel 

5203 Business Meals 

5400 Insurance 
5501 Utililles 

5502 Janitorial/Trash Removal 
5510 Office Expense 

5511 Postage and Shipping 

5513 Other taxes and fees 
5514 Bank Charges 

5530 School Fundra1sing Expense 

5900 Communications 

Depreciation 

6900 Depreciation Expense 

Interest 

7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Jul-19 

342 
3,338 

157 

3,837 

25,394 
1,997 

27,391 

816 
43 

551 
522 

42 

31 

261 
2,266 

809 
809 

2,700 
2,700 

78,002 

(60,343) 

Prior Year P2 and PEN5EC Estimates 

Aug-19 Sep-19 Oct-19 Nov-19 

52 52 
156 156 

434 104 287 287 
434 104 495 495 

520 520 
8,670 

2,341 2,341 
2,320 208 208 

405 392 416 416 
3,338 5,581 4,603 4,603 

711 606 1,260 924 

6,774 6,580 9,349 17,682 

25,394 25,394 25,394 25,394 

2,818 870 1,895 1,895 
681 681 

338 1,118 1,118 
1,466 1,397 520 520 

30,017 27,661 29,609 29,609 

41 
208 

551 551 551 
1,740 1,769 2,442 2,442 

198 443 520 520 
237 258 258 

25 32 32 
421 416 416 

31 31 221 221 
3 520 520 

555 387 444 444 
3,076 3,566 5,405 5,405 

520 665 665 665 
520 665 665 665 

10,800 10,800 
10,800 10,800 

129,990 113,772 130,926 128,459 

(56,924) (35,503) (2,947) 72,362 

P-1 

Dec-19 Jan-20 Feb-20 Mar-20 

52 52 52 52 
156 156 156 156 
287 287 287 287 
495 495 495 495 

520 520 520 520 
867 

2,341 2,341 2,341 2,341 
208 208 208 208 

416 416 416 416 
4,603 4,603 4,603 4,603 

924 1,260 1,081 898 
34,596 34,596 

9,012 43,945 9,169 44,449 

25,394 25,394 25,394 25,394 
1,895 1,895 1,895 1,895 

681 681 681 681 
1,118 1,118 1,118 1,118 

520 520 520 520 
29,609 29,609 29,609 29,609 

551 551 551 551 
2,442 2,442 2,442 2,442 

520 520 520 520 
258 258 258 258 

32 32 32 32 
416 416 416 416 
221 221 221 221 
520 520 520 520 
444 444 444 444 

5,405 5,405 5,405 5,405 

665 665 665 665 
665 665 665 665 

10,800 
10,800 

119,789 152,901 120,991 167,071 

(8,148) 51,795 (10,930) (59,663) 

Apr-20 May-20 

52 52 
156 156 
287 287 
495 495 

520 520 
867 

2,341 2,341 
208 208 

416 416 
4,603 4,603 
1,234 898 

10,189 8,986 

25,394 25,394 
1,895 1,895 

681 681 
1,118 1,118 

520 520 
29,609 29,609 

551 551 
2,442 2,442 

520 520 
258 258 

32 32 
416 416 
221 221 
520 520 
444 444 

5,405 5,405 

665 665 
665 665 

122,011 117,943 

491748 9,425 

P-2 

Jun-20 

52 

156 
287 
495 

520 

2,341 

208 

416 
4,603 

898 

8,986 

25,394 
1,895 

681 
1,118 

520 
29,609 

551 
2,442 

520 
258 

32 
416 
221 
520 
444 

5,405 

665 
665 

117,943 ' 

(23,595) 

Year-End 

Accruals 

1050.83352 
34596 
35,647 

35,647 

1481023 

Annual 
Forecast 

468 
1,405 
3,121 
4,994 

4,682 
10,404 
21,068 
4,193 

4,885 
53,682 
11,903 

103,788 
214,605 

304,729 
22,742 
6,129 

10,404 
7,545 

351,548 

857 
251 

6,065 
26,010 

5,323 
2,601 

312 
4,162 
2,081 
4,685 
s,202 

57,549 

7,976 
7,976 

35,100 
35,100 

1,535,446 

73,299 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY19-20 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA= 115.32 

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 

Cash Flow Adjustments 

Monthly Surplu s (Deficit) (60,343) (56,924) (35,503) (2,947) 72,362 
Cash flows from operating activit ies 

Depreciatio n/ Amortiza tion 809 520 665 665 665 
Pu blic Funding Receivables 102,179 35,634 10,898 
Accounts Payable (35,618) 
Proceeds from Factoring 27,000 108,000 108,000 
Payments on Factoring (54,000) (27,000) (54,000) (54,000) 

Proceeds(Payments) on Debt 

Tota l Change in Cash (19,973) 87,230 (50,941) 51,718 19,027 

Cash, Begi nning of Month 110,873 90,901 178,13 1 127,190 178,908 

Cash, End of Month 90,901 178,131 127,190 178,908 197,935 

• 

P·l 

Dec-19 Jan-20 Feb-20 Mar-20 

(8,148) 51,795 (10,930) (59,663) 

665 665 665 665 
32,055 

108,000 
(54,000) (54,000) 

(61,484) 30,514 (10,266) 49,002 

197,935 136,451 166,965 156,700 

136,451 166,965 156,700 205,702 

• 

Apr-20 May-20 

49,748 9,425 

665 665 

(54,000) 

50,413 (43,911) 

205,702 256,115 

256,115 212,204 

P-2 

Jun-20 
Year-End 
Accruals 

··---·~ 

(23,595) 

665 

(54,000) 

(76,931) 

212,204 

135,273 

Annual 
Forecast 

73,299 

7,976 
(2,905) 

29 
351,000 

(405,000) 

• 



East Oakl Leadership Academy 
Monthly Cash Ft-ow/Forecast FY20-21 
Revised 10/30/17 

ADA= 115.32 

Reve nues 

State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 

8096 In Lieu of Property Taxes 

Federal Revenue 
8290 Title I, Part A - Basic Low Income 

8291 Tit le II, Part A - Teacher Qua lity 
8293 Title Ill · Limited English 

Other State Revenue 
8545 School Facilities (SB740) 

8550 Mandated Cost 

8560 State lottery 
8599 Othe r State Revenue 

Other Local Revenue 
8650 Lease and Rental In come 

Total Revenue 

E)(penses 
Certificated Salaries 

1100 Teachers' Salaries 

1300 Administrators' Salaries 

Classified Salaries 

2200 Support Salaries 
2400 Clerical and Office Staff Salaries 

2900 Other Class1f1ed Sa laries 

Benefits 
3301 OASDI 

3311 Medicare 

3401 Heal th and Welfare 

3501 State Unemployment 

3601 Workers' Compe nsati on 

Books and Supplies 
4100 Textbooks and Core Curricu la Mater 

4302 School Supplies 

4303 Special Act ivities/Field Trips 
4305 Softwa re 

Jul-20 

15,709 
15,709 

1,950 
1,950 

17,659 

5,690 
11,844 

17,535 

8,367 

8,214 
16,580 

2,136 
485 

4,218 

845 
7,683 

21 

21 

Prior Year P2 and PENSEC Estimates 

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

42,120 42,120 75,815 75,815 75,815 
33,628 

31,419 20,946 20,946 20,946 20,946 

73,538 63,065 130,389 96,761 96,761 

14,205 14,205 
1,470 1,470 

15,675 15,675 

1,614 

106,470 
106,470 1,614 

1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 

75~88 80,690 132,339 205,181 116,001 

31,584 29,770 29,770 29,770 29,770 
11,844 11,844 11,845 11,845 11,845 

43,428 41,614 41,614 41,614 41,614 

8,367 8,367 8,367 8,367 8,367 
3,157 3,157 3,157 3,157 3,1S7 

8,214 8,214 8,214 8,214 8,214 

19,738 19,738 19,738 19,738 19,738 

3,952 3,838 3,794 3,794 3,794 

898 872 895 895 895 
4,607 4,053 4,936 4,936 4,936 

456 173 747 747 747 
1,083 803 802 802 802 

10,997 9,738 11,174 11,174 11,174 

1,958 1,857 1,857 1,857 

3,650 1,592 1,S92 1,592 

5,764 106 106 106 
5._764 ~,60!l 3,555 3,555 3,555 

P-1 

Jan-21 Feb-21 Mar-21 Apr-21 

75,815 75,815 75,815 75,815 
33,628 33,628 
20,946 36,655 18,327 18,327 

130,389 112,470 94,143 127,770 

14,205 
1,470 

15,675 

71,268 

5,449 5,449 
40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 
1,950 1,950 1,950 1,950 

209,055 114,420 111,768 176,119 

29,770 29,770 29,770 29,770 
11,845 11,845 11,845 11,845 

41,614 41,614 41,614 41,614 

8,367 8,367 8,367 8,367 
3,157 3,157 3,157 3,157 
8,214 8.214 8,214 8,214 

19,738 19,738 19,738 19,738 

3,794 3,794 3,794 3,794 
895 895 895 895 

4,936 4,936 4,936 4,936 
747 747 747 747 
802 802 802 802 

11,174 11,174 11,174 11,174 

1,592 1,592 1,592 1,592 
2,923 2,923 2,923 

106 106 106 106 
1,698 4,621 4,621 4,621 

P-2 

May-21 Jun-21 

75,815 75,815 

18,327 18,327 
94,143 94,143 

2,614 
2,614 

35,634 

'. I 
35,634 • I 

1,950 1,950 , 
1,950 1,950 I 

131,727 98,707 

29,770 29,770 
11,845 11,845 
41,614 41,614 

8,367 8,367 
3,157 3,157 
8,214 8,214 

19,738 19,738 

3,794 3,794 I 

895 895 
4,936 4,936 

747 747 
802 802 

11,174 11,174 

1,592 1,592 

106 106 
1,698 1,698 

Year-End 
Accruals 

75,815 
33,628 

109 443 

14,205 ' 
1,470 

15 675 

35,634 

10,898 
16380 
62 912 

188,030 

:·1 
- 1 

-I 
I 

- 1 
-, 

-· ·1 
I 

: .. I 

· i 
· 'I 
e:i 

I 

-I 
· 1 _, 

[ . I 

Annual 
Forecast 

842,394 
134,510 
261,821 

~725 

56,821 
5,879 
2,614 

___ 6_5_,314 

142,536 
1,614 

21,795 
163,800 

~745 

23,400 
23,400 

~185 

334,970 
142,136 
477,106 

100,401 
34,730 
98,565 

233,696 

44,070 
10,307 
57,305 
7,350 
9,951 

~983 

7,529 
17,997 
8,768 
6,720 

_4_1,015 



East Oakland Leadership Academy 
Mont hly Cash Flow/Forecast FY20-21 
Revised 10/30/17 

ADA = 115.32 

Subagreement Services 

5101 Nu rsing 
5103 Su bsti tu te Teacher 
5105 Secu rity 

Professional/Consu lting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professiona l Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 Dis tr ict Overs igh t Fee 
5814 SE LPA Fees 

Facilities, Repairs and Other Leases 

5601 Re nt 
5603 Equ ipme nt Leases 
5604 Oth er Leases 
5605 Rea l/ Personal Property Taxes 
5610 Repairs a nd Mainte nance 

Operations and Housekeeping 

5201 Auto and Travel 
5203 Business Meals 

5400 Insurance 

5501 Uti lit ies 

5502 Ja nitorial/Trash Removal 

5510 Office Expense 

5511 Postage and Shipping 

5513 Other taxes and fee s 
5514 Bank Charges 
5530 School Fundrais ing Expense 

5900 Communications 

Depreciation 

6900 Depreciation Expense 

Interest 
7438 Inte rest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

• 

Jul-20 

349 
3,404 

157 

3,911 

25,902 
2,037 

27,939 

832 
44 

562 
533 

42 

32 

266 
2,311 

825 
825 

76,805 

(59,146 ) 

Prior Year P2 a nd PENSE( Estimates 

Aug-20 Se p-20 Oct-20 Nov-20 

53 53 
159 159 

443 106 293 293 
443 106 505 505 

531 531 
8,843 

2,388 2,388 
2,366 212 212 

413 400 424 424 
3,404 5,693 4,695 4,695 

735 631 1,304 968 

6,919 6,723 9,554 18,061 

25,902 25,902 25,902 25,902 
2,875 887 1,933 1,933 

695 695 
345 1,141 1,141 

1,495 1,425 531 531 
30,617 28,214 30,201 30,201 

41 
213 

562 562 562 
1,775 1,804 2,491 2,491 

202 452 531 531 
241 263 263 

25 33 33 
430 424 424 

32 32 225 225 
3 531 531 

567 395 453 453 
3,138 3,637 5,513 5,513 

531 678 678 678 
531 678 678 678 

121,575 116,056 122, 532 131,039 

(46,087) (3 5,365) 9,807 74,142 

P-1 

Dec-20 Jan-21 Feb-21 Mar-21 

53 53 53 53 
159 159 159 159 
293 293 293 293 
505 505 505 sos 

531 531 531 531 
884 

2,388 2,388 2,388 2,388 

212 212 212 212 
424 424 424 424 

4,695 4,695 4,695 4,695 
968 1,304 1,125 941 

34,596 34,596 
9,218 44,150 9,375 44,672 

25,902 25,902 25,902 25,902 
1,933 1,933 1,933 1,933 

695 695 695 695 
1,141 1,141 1,141 1,141 

531 531 531 531 
30,201 30,201 30,201 30,201 

562 562 562 562 
2,491 2,491 2,491 2,491 

531 531 531 531 
263 263 263 263 

33 33 33 33 
424 424 424 424 
225 225 225 225 
531 531 531 531 
453 453 453 453 

5,513 5,513 5,513 5,513 

678 678 678 678 
678 678 678 678 

122,195 155,271 123,418 158,715 

(6, 195) 53,785 (8,998 ) (46,947) 

• 

Apr-21 May-21 

53 53 
159 159 
293 293 
sos sos 

531 531 
884 

2,388 2,388 
212 212 
424 424 

4,695 4,695 
1,278 941 

10,412 9,191 

25,902 25,902 
1,933 1,933 

695 695 
1,141 1,141 

531 531 
30,201 30,201 

562 562 
2,491 2, 491 

531 531 
263 263 

33 33 
424 424 
225 225 
531 531 
453 453 

5,513 5,513 

678 678 
678 678 

124,456 120,312 

51,664 11,415 

P-2 

Jun-21 

53 
159 
293 
sos 

531 

2, 388 
212 
424 

4,695 
941 

9,191 

25,902 
1,933 

695 
1,141 

531 
30,201 

562 
2,491 

531 
263 

33 
424 
225 
531 
453 

5,513 

678 
678 

120,312 

(21,605 ) 

Year-End 
Accruals --

1,094 
34596 
35,690 

~690 

152,339 

Annual 
Forecast 

478 
1,433 
3,184 
5,094 

4,775 
10,612 
21,489 

4,277 
4,983 

54,756 
12,387 

103,788 

217,067 

310,823 
23,197 
6,251 

10,612 
7,695 

358,579 

874 
256 

6,186 

26,530 
5,430 
2,653 

318 
4,245 
2,122 
4,779 
5,306 

58,700 

8,136 
8,136 

1~376 

128&22_ 

• 



East Oakl Leadership Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 10/30/17 

ADA ~ 115.32 

Cash Flow Adjustments 

Monthly Surplus !Deficit) 

Cash fl ows from operating activities 
Depreciation/ Amortization 

Public Fund ing Receivables 

Accou nts Payable 
Cash flows from financi ng activit ies 

Proceeds from Factoring 
Payments on Factoring 

Proceeds(Payments) on Debt 

Total Change in Cash 

Cash, Beginning of Month 

Cash, End of Month 

Jul-20 

159,146) 

825 
105,083 

135,647) 

11,116 

135,273 

146,389 

Prior Year P2 and PENSEC Estimates 

Aug-20 Sep-20 Oct-20 Nov-20 

146,087) 135,365) 9,807 74,142 

531 678 678 678 

35,634 10,898 

19,922) 123,790) 10,485 74,820 

146,389 136,467 112,678 123,163 

136,467 112,678 123,163 197,983 

P-1 

Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 

16,195) 53,785 18,998) 146,947) 51,664 

678 678 678 678 678 
32,055 

15,517) 86,518 18,320) 146,269) 52,342 

197,983 192,466 278,984 270,664 224,395 

192,466 278,984 270,664 224,395 276,736 

P-2 

May-21 Jun-21 

11,415 121,605) 

678 678 

12,093 120,927) 

276,736 288,829 

288,829 267,902 

Year-End 
Accruals 

~ -
152,339 

(188,030) 
35,690 

Annual 

Forecast 

128,809 

8,136 
(4,360) 

44 



East Oakland Leadership Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 10/30/17 Prior Vear P2 and PENSEC Estimates 

ADA= 115.32 

Jul-21 Aug-21 Se p-21 Oct-21 Nov-21 

Revenues 

State Aid - Re ve nue Limit 

8011 LCFF State Aid 42,120 42, 120 75,8 15 75,815 
8012 Education Protection Acco unt 33,628 
8096 In Lie u of Property Taxes 15,709 31,4 19 20,946 20,946 20,946 

15,709 73,538 63,065 130,389 96,761 
Federa l Revenue 

8290 Ti tle I, Pa rt A - Basic Low Income 14,205 
8291 Tit le II, Part A - Teacher Quality 1,470 

8293 Tit le Il l - Limited English 
15,675 

Other State Revenu e 

8545 School Facili t ies (SB740) 
8550 Mandated Cost 
8560 State Lotte ry 
8599 Other State Revenue 106,470 

106,470 
- - - ---- - ---

Other local Revenue 

8650 Lease and Rental Income 1,950 1,950 1,950 1,950 1,950 
1,950 1,950 1,950 1,950 1,950 

Total Revenue 17,659 75,488 80,690 132,339 205,181 

Expenses 
Certificated Salaries 

1100 Teachers1 Salaries 5,804 32,215 30,365 30,365 30,365 

1300 Adm inistrators' Salaries 12,081 12,081 12,081 12,082 12,082 
17,885 44,296 42,446 42,447 42,447 

Classified Salaries 

2200 Sup port Salaries 8,534 8,534 8,534 8,534 8,534 
2400 Cle rical and Office St aff Sa laries 3,220 3,220 3,220 3,220 
2900 Other Classified Salaries 8,378 8,378 8,378 8,378 8,378 

16,912 20,133 20,133 20,133 20,133 
Benefits 

3301 OASDI 2,179 4,03 1 3,915 3,870 3,870 

3311 Medica re 495 916 889 913 913 
3401 Health and Welfare 4,302 4,699 4,134 5,035 5,035 
3501 State Unemployment 456 173 747 747 

3601 Workers' Compensation 861 1,105 819 818 818 
7,837 11,208 9,929 11,382 11,382 

Books and Supplies 

4100 Textbooks and Core Cu rricu la Mater 1,997 1,894 1,894 
4302 School Sup pli es 21 3,723 1,624 1,624 
4303 Special Act ivities/Field Tri ps 
4305 Soft ware 5,880 108 108 

21 S,880 S,720 3,626 3,626 

• 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 

75,8 15 75,815 75,815 75,815 
33,628 

20,946 20,946 36,655 18,327 
96,761 130,389 112,470 94,143 

14,205 14,205 
1,470 1,470 

15,675 15,675 

71,268 
1,614 

5,449 

1,614 76,7 17 

1,950 1,950 1,950 1,950 
1,950 1,950 1,950 1,950 

1_16_.001 _209,055 114,420_ _111_._7 68 

30,365 30,365 30,365 30,365 
12,082 12,082 12,082 12,082 
42,447 42,447 42,447 42,447 

8,534 8,534 8,534 8,534 
3,220 3,220 3,220 3,220 
8,378 8,378 8,378 8,378 

20,133 20,133 20,133 20,133 

3,870 3,870 3,870 3,870 

913 913 913 913 
5,035 5,035 S,035 S,03S 

747 747 747 747 
818 818 818 818 

11,382 11,382 11,382 11,382 

1,894 
1,624 1,624 1,624 1,624 

2,981 2,981 
108 108 108 108 

3,626 .. _ 1, 7_32 4,713 4,713 

• 

P-2 

Apr-22 May-22 Jun-22 

75,815 75,815 75,8 15 I 
33,628 
18,327 18,327 18,327 , 

127,770 94,143 94,143 

2,614 
2,614 

35,634 

: l 5,449 
40,950 
46,399 35,634 

1,950 1,950 1,950 
1,950 1,950 1,950 

176,ll!l_ 131,727 98,707 

30,365 30,365 30,365 I 
12,082 12,082 12,082 ! 
42,447 42,447 42,447 

8,534 8,534 8,534 I 
3,220 3,220 3,220 I 
8,378 8,378 8,378 

20,133 20,133 20,133 I 

3,870 3,870 3,870 
913 913 913 I 

5,035 5,035 5,035 
747 747 747 
818 818 818 

11,382 11,382 11,382 

1,624 1,624 1,624 I 
2,981 

108 108 108 I 
_ 4,713_ - -

1,732 1,732 ' 

Year-End 
Accruals 

75,815 I 
33,628 

109 443 

14,205 
1,470 , 

15,675 

35,634 

10,898 
16380 
62'9 12 

~ 

188,030 

r. i 
J ,_ 

· 'I 

-·! 
·i 
- i 
- i 

i 
,! 

:I 
·1 

· J 

-'I 
-I 
- 1 

~ 

_-, ., 
.-J 
- I 
. j 

An nual 
Forecast 

842,394 
134,510 
261,821 

~725 

56,821 
5,879 
2 614 

___ 6_5,314 

142,536 
1,614 

21,795 
163,800 

_..E2,.745 

23,400 
23,400 

~185 

341,670 
144,979 
486,648 

102,409 
35,425 

100,536 
____Q!.370 

44,951 
10,513 
58,451 
7,350 

10,150 

~ 416 

7,680 
18,357 
8,944 
6,854 

___ 4_1,835 

• 



East Oakl Leadership Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 10/30/17 

ADA= 115.32 

Subagreement Services 

5101 Nursing 
5103 Substitute Teacher 
5105 Security 

Professional/Consulting Services 

5801 IT 

5802 Audit & Taxes 

5803 Legal 

5804 Professional Development 

5810 Payroll Service Fee 

5811 Management Fee 
5812 District Oversight Fee 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 

5601 Rent 
5603 Equipme nt Leases 
5604 Othe r Leases 
5605 Real/Personal Property Taxes 
5610 Repairs and Maintenance 

Operations and Housekeeping 

5201 Auto and Travel 

5203 Business Meals 

5400 Insurance 

5501 Uti lities 

5502 Jan, tonal/Trash Removal 

5510 Offi ce Expense 
5511 Post age and Shi ppi ng 

5513 Oth er taxes and fees 

5514 Bank Charges 

5530 School Fundraising Expense 

5900 Communications 

Depreciation 

6900 Dep reciation Expense 

Interest 

7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Jul-21 

356 
3,472 

157 

3,986 

26,420 
2,078 

28,498 

849 
45 

573 
543 

43 

32 

271 
2,357 

842 
842 

78,338 

(60,679) 

Prior Year P2 and PENSE( Estimates 

Aug-21 Sep-21 Oct-21 Nov-21 

54 54 
162 162 

452 108 299 299 
452 108 515 515 

541 541 
9,020 

2,435 2,435 
2,414 216 216 

421 408 433 433 

3,472 5,806 4,789 4,789 
735 631 1,304 968 

7,043 6,845 9,719 18,403 

26,420 26,420 26,420 26,420 
2,932 905 1,972 1,972 

709 709 

352 1,164 1,164 

1,525 1,453 541 541 
31,230 28,778 30,805 30,805 

42 

217 
573 574 574 

1,811 1,840 2,541 2,541 

206 461 541 541 

246 269 269 
26 33 33 

438 432 432 

32 32 230 230 

3 541 541 
578 403 462 462 

3,201 3,710 5,623 5,623 

541 692 692 692 
541 692 692 692 

123,982 118,361 124,941 133,625 

(48.494) (37,670) 7,397 71,556 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 

54 54 54 54 

162 162 162 162 
299 299 299 299 
515 515 515 515 

541 541 541 541 
902 

2,435 2,435 2,435 2,435 

216 216 216 216 
433 433 433 433 

4,789 4,789 4,789 4,789 

968 1,304 1,125 941 
34,596 34,596 

9,383 44,315 9,540 44,854 

26,420 26,420 26,420 26.420 
1,972 1,972 1,972 1,972 

709 709 709 709 

1,164 1,164 1,164 1,164 

541 541 541 541 
30,805 30,805 30,805 30,805 

574 574 574 574 
2,541 2,541 2,541 2,541 

541 541 541 541 

269 269 269 269 
33 33 33 33 

432 432 432 432 

230 230 230 230 
541 541 541 541 
462 462 462 462 

5,623 5,623 5,623 5,623 

692 692 692 692 
692 692 692 692 

124,605 157,643 125,849 161,164 

(8,604) 51,412 (11.429) (49,396) 

Apr-22 May-22 

54 54 

162 162 
299 299 
515 515 

541 541 
902 

2,435 2,435 
216 216 
433 433 

4,789 4,789 
1,278 941 

10,595 9,356 

26,420 26,420 
1,972 1,972 

709 709 
1,164 1,164 

541 541 
30,805 30,805 

574 574 
2,541 2,541 

541 541 

269 269 
33 33 

432 432 
230 230 
541 541 
462 462 

5,623 5,623 

692 692 
692 692 

126,904 122,685 

49,215 9,042 

P-2 

Jun-22 

54 
162 
299 
515 

541 

2,435 
216 
433 

4,789 
941 

9,356 r 

26,420 
1,972 

709 
1,164 

541 
30,805 

574 
2,541 

541 

269 
33 

432 
230 
541 
462 

5,623 

692 
692 

122,685 

(23,978) 

Year-End 

Accruals -

1,094 
34 596 
35,690 

35L690 

1S2~9 

Annual 

Forecast 

487 
1,461 
3,247 

51196 

4,871 
10,824 
21,919 

4,362 
5,082 

55,851 
12,387 

103,788 
2191085 

317,040 
23,661 

6,377 
10,824 

7,849 

365,751 

891 
262 

6,310 
27,061 

5,538 
2,706 

325 
4,330 
2,165 
4,874 
5,412 

59,874 

8,299 

8,299 

1,556,473 

1.QQ.Zl.2 



East Oakland Leadership Academy 
Mont hly Cash Flow/ Forecast FY21-22 
Revised 10/30/17 Prior Year P2 and PENSEC Estimates 

ADA = 115.32 

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 

Cash Flow Adju stments 

Monthly Surplus (Deficit) (60,679) (48,494) (37,670) 7,397 71,556 

Cash flows from operating activities 
Deprecia tion/Amortiza tion 842 54 1 692 692 692 
Publi c Funding Receivables 109,443 35,634 10,898 
Accounts Payable (35,690) 

Cash flows from financi ng activi ties 

Proceeds from Factoring 
Payments on Factoring 

Proceeds(Payments) on Debt 
-- - ··- ----

Total Change in Cash 13,915 (12,319) (26,081) 8,089 72 ,247 

Cash, Beginning of Month 267,902 281,817 269,498 243,417 251,506 

Cash, End of M onth 281,81 7 269,498 243,417 251,506 323,753 

• 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 

(8,604) 51,412 I 11.429) (49,396) 

692 692 692 692 
32,055 

17,913) 84,159 {10,737) {48,704) 

323,753 315,841 399,999 389,262 

315,841 399,999 389,262 340,558 

• 

P-2 

Apr-22 May-22 Jun-22 

49,215 9,042 (23,978) , 

692 692 692 ' 
. 1 

49,907 9,734 (23,286) 

340,558 390,465 400,198 

390,465 400,1 98 376,912 

Year-End 
Accruals -

152,339 

(188,030) 
35,690 

Annual 

Forecast 

100,712 

8,299 

• 



East Oakl Leadership Academy 
Monthly Cash ~ ow/Forecast FY22-23 
Revised 10/30/17 

ADA= 115.32 

Revenues 

State Aid - Revenue Limit 
8011 LCFF State Aid 
8012 Ed ucation Protection Account 

8096 In Lieu of Property Taxes 

Federal Revenue 

8290 Tit le I, Part A - Basic Low Income 

8291 Title II , Part A - Teacher Quality 
8293 Title Ill - Limited English 

Other State Revenue 

8545 School Facilities (56740) 
8550 Mandated Cost 
8560 Sta te Lottery 
8599 Other State Revenue 

Other Local Revenue 

8650 Lease and Rental Income 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers1 Salaries 

1300 Admmistrators' Salaries 

Classified Salaries 

2200 Su pport Salaries 
2400 Clerical and Office Staff Sa laries 

2900 Other ClasS1fied Salaries 

Benefits 

3301 OASDI 

3311 Medicare 

3401 Health and Welfare 

3501 State Une mployment 

3601 Workers' Compensation 

Books and Supplies 

4100 Textbooks and Core Curncula Mater 

4302 School Suppli es 
4303 Special Activities/Field Trips 

4305 Softwa re 

Jul-21 

15,709 
15,709 

1,950 

1,950 

17,659 

5,920 
12,323 

18,243 

8,705 

8,546 
17,250 

2,222 
505 

4,388 

879 
7,994 

22 

22 

Prior Year P2 and PENSE( Estimates 

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 

42,120 42,120 7S,815 75,815 75,815 
33,628 

31,419 20,946 20,946 20,946 20,946 
73,538 63,065 130,389 96,761 96,761 

14,205 14,205 

1,470 1,470 

15,675 15,675 

1,614 

106,470 
106,470 1,614 

1,950 1,950 1,950 1,950 1,950 

1,950 1,950 1,950 1,950 1,950 

75,488 80,690 132,339 205,181 116,001 

32,860 30,972 30,972 30,972 30,972 
12,323 12,323 12,323 12,323 12,323 

45,182 43,295 43,296 43,296 43,296 

8,705 8,705 8,705 8,705 8,705 
3,285 3,285 3,285 3,285 3,285 
8,546 8,546 8,546 8,546 8,546 

20,535 20,535 20,535 20,535 20,535 

4,112 3,993 3,947 3,947 3,947 
934 907 931 931 931 

4,793 4,217 5,136 5,136 5,136 
456 173 747 747 747 

1,127 835 835 835 835 
11,423 10,124 11,595 11,595 11,595 

2,037 1,932 1,932 1,932 
3,798 1,656 1,656 1,656 

5,997 110 110 110 

5~97 5,835 3~699 __ ---- 3,699 3,699 

P-1 

Jan-22 Feb-22 Mar-22 Apr-22 

75,815 75,815 75,815 75,815 
33,628 33,628 
20,946 36,655 18,327 18,327 

130,389 112,470 94,143 127,770 

14,205 
1,470 

15,675 

71,268 

5,449 5,449 
40,950 

76,717 46,399 

1,950 1,950 1,950 1,950 
1,950 1,950 1,950 1,950 

209,055 114,420 111,768 176,119 

30,972 30,972 30,972 30,972 
12,323 12,323 12,323 12,323 

43,296 43,296 43,296 43,296 

8,705 8,705 8,705 8,705 
3,285 3,285 3,285 3,285 
8,546 8,546 8,546 8,546 

20,535 20,535 20,535 20,535 

3,947 3,947 3,947 3,947 
931 931 931 931 

5,136 5,136 5,136 5,136 
747 747 747 747 
835 835 835 835 

11,595 11,595 11,595 11,595 

1,656 1,656 1,656 1,656 
3,041 3,041 3,041 

110 110 110 110 
1,767 4,807 4,807 4,807 

P-2 

May-22 Jun-22 

75,815 75,815 

18,327 18,327 
94,143 94,143 

2,614 
2,614 

35,634 

: I 
35,634 _ 1 

1,950 1,950 

1,950 1,950 

131,727 98,707 

30,972 30,972 
12,323 12,323 
43,296 43,296 , 

8,705 8,705 
3,285 3,285 I 

8,546 8,546 
20,535 20,535 

3,947 3,947 
931 931 

5,136 5,136 I 
747 747 
835 835 

11,595 11,595 

1,656 1,656 

110 110 
1,767 1,767 

Year-End 
Accruals 

75,815 
33,628 

109 443 

14,205 
1,470 p 

15,675 

35,634 

10,898 
16 380 1 

62 912 

188,030 

. I 

:1 
~-r 

- 1 

:I 
- 'i 

-·i -, 
-.I 

:1 
.-'1 

Annual 
Forecast 

842,394 
134,510 
261,821 

~725 

56,821 
5,879 
2,614 

___ 65_,314 

142,536 
1,614 

21,795 
163,800 

~745 

23,400 
23,400 

~185 

348,503 
147,878 

~381 

104,457 
36,134 

102,547 

~138 

45,850 
10,723 
59,620 
7,350 

10,353 

~897 

7,833 
18,724 
9,123 
6,991 

42,671 



East Oakland Leadership Academy 
Monthly Cash Flow/Foreca st FY22-2.3 
Revised 10/30/17 

ADA= 115.32 

Subagreement Services 
5101 Nursi ng 
5103 Substitute Teacher 
5105 Securi ty 

Professional/ Consulting Services 

5801 IT 

5802 Audi t & Taxes 
5803 Legal 

5804 Professional Deve lopment 

5810 Payroll Service Fee 

5811 Management Fee 

5812 District Oversight Fee 
5814 SE LPA Fees 

Faci lities, Repairs and Other Leases 

5601 Rent 
5603 Equipment Leases 
5604 Other Leases 
5605 Real/Personal Property Taxes 
5610 Repa irs and Maintenan ce 

Operations and Housekeeping 

5201 Auto and Travel 
5203 Business Meals 
5400 Insurance 

5501 Uti lit ies 

5502 Jan itorial/Tras h Removal 

5510 Office Expense 
5511 Postage and Shippi ng 

5513 Other taxes and fee s 
5514 Bank Charges 

5530 School Fundraising Expense 

5900 Communications 

Depreciation 

6900 Depreciation Expen se 

Interest 

7438 Interest Expense 

Total Expenses 

Monthly Surp lus {Defici t ) 

• 

Jul-21 

363 
3,542 

157 

4,062 

26,948 
2,119 

29,068 

866 
46 

585 
554 

44 

33 

277 
2,404 

859 
859 

79,902 

62,243 

Prio r Yea r P2 and PENSEC Estimates 

Aug-21 Sep-21 Oct-21 Nov-21 

55 55 
166 166 

461 110 305 305 
461 110 525 525 

552 552 
9,201 

2,484 2,484 
2,462 221 221 

430 416 442 442 
3,542 5,923 4,885 4,885 

735 631 1,304 968 

7,169 6,969 9,887 18,752 

26,948 26,948 26,948 26,948 
2,991 923 2,011 2,011 

723 723 
359 1,187 1,187 

1,556 1,482 552 552 
31,854 29,354 31,42 1 31,421 

43 
221 

585 585 585 
1,847 1,877 2,591 2,591 

210 470 552 552 

251 274 274 
26 34 34 

447 44 1 441 
33 33 234 234 

4 552 552 
589 411 471 471 

3,265 3,784 5,735 5,735 

552 705 705 705 
552 705 705 705 

126,438 120,712 127,399 136,264 

50,950 40,022 4,940 68,918 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 

55 55 55 55 

166 166 166 166 
305 305 305 305 
525 525 525 525 

552 552 552 552 
920 

2,484 2,484 2,484 2, 484 
221 221 221 221 
442 44 2 442 442 

4,885 4,885 4,885 4,885 

968 1,304 1,125 941 
34,596 34,596 

9,551 44,483 9,708 45,041 

26,948 26,948 26,948 26,948 
2,011 2,011 2,011 2,011 

723 723 723 723 
1,187 1,187 1,187 1,187 

552 552 552 552 
31,421 31,421 31,421 31,421 

585 585 585 585 
2,591 2,591 2,591 2,591 

552 552 552 552 
274 274 274 274 

34 34 34 34 
441 441 441 441 
234 234 234 234 
552 552 552 552 
471 471 471 471 

5,735 5,735 5,735 5,735 

705 705 705 705 
705 705 705 705 

127,063 160,063 128,329 163, 661 

11,062 48,992 13,908 51,894 

• 

Apr-22 M ay-22 

55 55 

166 166 
305 305 
525 525 

552 552 
920 

2,484 2,484 
221 221 
442 442 

4,885 4,885 
1,278 941 

10,781 9,525 

26,948 26,948 
2,011 2,011 

723 723 
1,187 1,187 

552 552 
31,421 31,421 

585 585 
2,591 2,591 

552 552 
274 274 

34 34 
441 441 
234 234 
552 552 
471 471 

5,735 5,735 

705 705 
705 705 

129,402 125,105 

46,718 6,622 

P-2 

Jun-22 

55 
166 
305 
525 

552 

2,484 

221 
442 

4,885 

941 I 
I 

9,525 1 

26,948 
2,011 

723 
1,187 

552 
31,421 

585 
2,591 

552 
274 

34 

441 
234 

552 
471 

5,735 

705 
705 

125,105 

26,398 

Year-End 
Accruals 

--~ --

1,094 
34,596 
35,690 

35L690 

152.339 

Annual 

Fo recast 

497 
1,491 
3,312 
5,300 

4,968 
11,041 

22,358 
4,449 
5,184 

56,968 
12,387 

103,788 
221,143 

323,380 
24,134 

6,504 

11,041 

8,006 
373,066 

909 
267 

6,436 
27,602 

5,649 
2,760 

331 
4,416 
2,208 
4,972 
5,520 

61,071 

8,465 
8,465 

12§.132 

72,053 

• 



East Oakl ·· Leadership Academy 
Monthly Cash Flo w/Forecast FY22-23 
Revised 10/30/17 

ADA= 115.32 

Cash Flow Adjustments 

Monthly Surplus !Deficit) 
Cash flows from operating activi ties 

Depreciation/Amortization 
Public Funding Receivables 

Accounts Payable 
Cash flows from financing activities 

Proceeds from Factoring 

Payments on Factoring 

Proceeds(Payments) on Debt 

Total Change in Cash 

Cash, Beginning of Month 

Cash, End of Month 

Jul-21 

162,243) 

859 
109,443 
(35,690) 

12,369 

376,912 

389,281 

Prior Year P2 and PENSEC Estimates 

Aug-21 Sep-21 Oct-21 Nov-21 

150,950) (40,022) 4,940 68,918 

552 705 705 705 
35,634 10,898 

(14,764) (28,419 ) 5,645 69,623 

389,281 374,517 346,098 351,743 

374,517 346,098 351,743 421,366 

P-1 

Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 

(11,062) 48,992 (13,908) (51,894) 46,718 

705 705 705 705 705 

32,055 

(10,357) 81,753 (13,203) (51,188) 47,423 

421,366 411,009 492,762_ ~79,559 428,371 

411,009 492,762 479,559 428,371 475,794 

P-2 

May-22 Jun-22 

6,622 (26,398) 

705 705 

7,328 (25,692) 

475,794 483,122 

483,122 457,429 

Year-End 
Accruals 

--
152,339 

(188,030) 
35,690 

Annual 

Forecast 

72,053 

8,465 



Revenue Data Input 

School Name: East Oakland Leadership Academy 

Attendance Rate 

Unduplicated Rate 

Lunch Pick Up % 

School Days Per Year 

EPA Funding % 

Oversight Fee 

SELPA Fee{% or$) 

General 

$ 

93% 

97 .34% 

99% 

180 

16.49% 

1% 

900 

Prelimina Attendance ReP.Orting 
Ne w GradeLNew School 

New Grade/New School Estimated ADA (PENSEC) 

Enrollment ADA 

Grade K-3 0 0.00 

Grade 4-6 

Grade 7-8 

Grade 9-12 

Tota l New ADA 

Existing SchoolLGrades 
PY P2 ADA 

Grade K-3 

Grade 4-6 

Grade 7-8 

Grade 9-12 

Total Returning ADA 

0 

0 

0 

Current Attendance Forecast 

Enro llment 

Grade K-3 64 

Grade 4-6 42 

Grade 7-8 18 

Grade 9-12 0 

Total ADA 

0.00 

0.00 

0.00 

0.00 

ADA 

58.86 

39.94 

16.81 

0.00 

115.61 

ADA 

59.52 

39.06 

16.74 

0.00 

115.32 

Annual AJ>J>Ortionment Amounts 
FEDERAL REV ENUE 

Federal Special Education (IDEA) 

Title I, Part A - Basic Low Income 

Title 11 , Part A - Teacher Quality 

Title Ill - Limited English 

Title V, Part B - Charter School Grants 

Charter School Facility Incentive Grant 

Federal Ch ild Nutrition 

Breakfast Rate 

Lunch Rate 

Federal Child Nutrition Per ADA 

STATE REVENUE 

Special Ed Instructional Entitlement 

School Facilities Apportionment (SB740) 

Mandated Cost Reimbursement K-8 

Mandated Cost Reimbursement 9-12 

State Lottery Revenue 

Other State Revenue (ASES) 

State Child Nutrition 

Breakfast Rate 

Lunch Rate 

State Child Nutrition Per ADA 

LOCAL REVENUE 

In Lieu of Property Taxes 

OTHER REVENUE 

Food Serv ice Sales 

Lease and Rental Income 

Interest Income 

Other Fees and Contracts 

ASB Fundraising Revenue (per pupil) 

School Fundraising Revenue (per pupil) 

Contributions, Unrestricted 

Contributions, Restricted 

56,821 
5,879 
2,614 

79,092 

63,444 
14 
42 

189 

163,800 

2,270.39 

23,400 

• 

• 

• 



cbartrr 
lllJ)<'lC 

Source 

A a~'r?do 
Pre?' 71,ra'/ allocation 

Pre, "" r,:;r:, allocation 

F1ra'H "::o>or 

Estimate 

Estimate 

Alameda 

Calculation 

Estimate 

Estimate 

Estimate 

ASES 

Estimate 

Estimate 

16-17 Alameda 



East Oakland Leadership Academy 
LCFF Funding Calculation 

• Calculate the LCFF Target 
Targ_et Base Grant by_ Grade 

I Grade level 11 2017-18 11 2018-19 11 2019-20 11 2020-21 11 2021-22 11 2022-23 
,- ., ::.· 

K-3 $ 7,193 $ 7,348 $ 7,521 $ 7,714 $ 7,714 $ 7,714 
4-6 $ 7,301 $ 7,458 $ 7,633 $ 7,829 $ 7,829 $ 7,829 
7-8 $ 7,518 $ 7,680 $ 7,860 $ 8,062 $ 8,062 $ 8,062 

9-12 $ 8,712 $ 8,899 $ 9,108 $ 9,342 $ 9,342 $ 9,342 
Enrollment Enro ll ment Enrollment Enrollment Enrollment Enrollment 

K-3 64.00 64.00 64.00 64.00 64.00 64.00 
4-6 42 .00 42 .00 42 .00 42 .00 42 .00 42 .00 
7-8 18.00 18.00 18.00 18.00 18.00 18.00 

9-12 

Total Enrollment 124 .00 124.00 124.00 124.00 124.00 124.00 

ADA ADA ADA ADA ADA ADA 

K-3 59 .52 59.52 59 .52 59.52 59.52 59.52 
4-6 39 .06 39 .06 39 .06 39.06 39 .06 39.06 
7-8 16.74 16.74 16.74 16.74 16.74 16.74 

9-12 

Total ADA 115.32 115.32 115.32 115.32 115.32 115 .32 

Total Base Target $ 839,155 $ 857,225 $ 877,371 $ 899,896 $ 899,896 $ 899,896 

• ' ADA From 1\ew Gr:::de Leve.·s 

Grade Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 44,521 45,473 46,545 47,735 47,735 47,735 • High School Supplement (2 .6% of 9-12) 

Tota l Add-Ons $ 44,521 $ 45,473 $ 46,545 $ 47,735 $ 47,735 $ 47,735 

Total Target Base Plus Add-Ons $ 883,676 $ 902,698 $ 923,916 $ 947,631 $ 947,631 $ 947,631 

Average Base per ADA $ 7,663 $ 7,828 $ 8,012 $ 8,217 $ 8,217 $ 8,217 

Sueelemental Grant 

Unduplica ted FR PM/ EL L/ FY Count 120 120 121 121 121 121 
Total Enro ll me nt 124 124 124 124 124 124 
School Pe rcent FRPM/ ELL/ FY 96.49% 97 .08% 97.34% 97 .34% 97 .34% 97.34% 
School Su pplement Per Pupil (20%) $ 1,479 $ 1,520 $ 1,560 $ 1,600 $ 1,600 $ 1,600 

Total Supplemental Grant $ 170,531 $ 175,269 $ 179,868 $ 184,485 $ 184,485 $ 184,485 

Concentration Grant 

District Undup li cated FRPM / ELL/ FY 77 .50% 77.50% 77.50% 77.50% 77 .50% 77 .50% 
Tota l Concentrat ion Grant $ 99,413 $ 101,553 $ 103,940 $ 106,609 $ 106,609 $ 106,609 

Total LCFF Target $ 1,153,620 $ 1,179,519 $ 1,207,724 $ 1,238,725 $ 1,238,725 $ 1,238,725 

Base Grant per ADA $ 10,004 $ 10,228 $ 10,473 $ 10,742 $ 10,742 $ 10,742 

Calculate the Gap Closure 

Funding Floor $ 1,086,522 $ 1,116,041 $ 1,158,013 $ 1,190,285 $ 1,238,725 $ 1,238,725 
Ga p Between Floor and Target 67,098 63,478 49,711 48,440 

Estimated Gap Closure% 43 .97% 66.12% 64.92% 100.00% 0.00% 0 .00% 
Amount of Est imated Ga p Closure $ 29,503 $ 41,972 $ 32,272 $ 48,440 $ $ 

Total Funding $ 1,116,041 $ 1,158,013 $ 1,190,285 $ 1,238,725 $ 1,238,725 $ 1,238 ,725 • Total Funding per ADA $ 9,678 $ 10,042 $ 10,322 $ 10,742 $ 10,742 $ 10 ,742 



)akland Leadership Academy 
V Cash Flow/Forecast FY17-18 

Rev,sed 10/30/1 7 

ADA= 115.32 

Re ven ues 
Sta te Aid . Revenue limit 

8011 LCFF State Aid 

8012 Education Protection Account 

8096 In Lieu of Property Ta~es 

Federal Revenue 

8290 Title I, Pait A - Basic tow Income 

8291 T1tte II, Part A · Teacher Quality 

8293 Title Ill - l1m1ted Enghsh 

8295 Charter Facihty Incentive Grant 

Other Sta t e Reve nue 

8545 School Fac1ht1es (58740) 

8550 Mandated Cost 
8560 State Lottery 
8598 Pnor Year Revenue 

8599 O ther State Revenue 

Other Loca l Revenue 

8650 tease and Rental Income 

8699 School Fundra,smg 

8980 Contnbuuons, Unrest,1c1ed 

To tal Revenue 

Ex penses 

Ce rt ifica ted S• lo1ries 
1100 Teachers' Salaries 
1300 Admmistrato,s' Salaries 

Classified Sa lilries 

2100 Ins tru ctional Satarn~s 

2200 Sup port Salaries 
2300 Class1f1ed Admmistrators' Salaries 

2400 Clencat and Office Statt Salaries 

2900 Othe r Classtfied Salaries 

Benefits 

3301 OASOI 
3311 Medicare 

3401 Health and We lfare 

3501 Stale Unemployment 

3601 Worke rs' Compensation 

Boo ks and Suppl ies 

4100 Textbooks and Core Materials 

4200 Books and Refe rence Mater1als 

4302 School Supplles 
4303 Special Act1v1ties/Fie ld Trips 

4305 Software 

Suba1 re ement Service s 
Sl01 Nursmg 

5103 Subsmute Teacher 

5105 Secunty 

Profe ssiona l/Consult ing Se rvices 

5801 IT 

5802 Audit & Taxes 
5803 Legal 

5804 Profernonal Development 

5810 Payroll Service Fee 

5811 Management Fee 

5812 01stnct Overstght Fee 

5814 SELPA Fees 

Faci litie s, Repa irs and Other Leases 

5601 Ren t 

5603 Equipmen t Leases 

5604 Other Leases 
5605 Real/Personal Property TaKes 

5610 Repairs and Main tena nce 

Jul-17 

1,950 

1,950 

1,950 

5,170 
11,162 

16,~32 

7,S84 

7,740 
15,624 

1,971 
461 

Z,563 

1,053 
,,047 

20 
33 

52 

329 
3,208 

3,537 

24,408 
1,920 

26,328 

Aus-17 

35,545 

15,836 

51,381 

1,950 

1,930 

3,880 

5SL261 

28,695 
11,162 

39,857 

772 
7,884 

2,727 

7,740 

19,123 

3 ,646 

853 

2,800 

S21 

1,350 

9,170 

5,432 
5,432 

41I 
417 

2,230 
389 

3,208 

5,827 

2.4,408 
2,709 

325 

.!,.409 
28,8!?1 

Prior Year P2 and PENSEC Estinuites 

S.p-17 

35,545 

31,673 
67,218 

14,205 
1,470 

15,675 

155 

155 

1,950 

100 

2,050 

15.,,098 

27,047 

11,162 

38,209 

7,884 

3,447 
7,740 

19,071 

3,541 

828 
2,463 

197 
1,000 
8,030 

1,845 

34 

3,440 

230 

5,549 

100 
100 

377 
5,364 

S,741 

24,408 
836 

1,342 

26~~87 

Oc\.17 

64 ,367 

35 ,953 
21,115 

121.!.435 

1,950 

1,950 

123,385 

27,047 

11.!.162 
38.!.209 

7,884 

3,447 

7J40 

19.!.071 

3,500 

850 
3,000 

853 

l.!.000 

9.!.203 

1,750 

1,500 

100 

3.!.350 

so 
150 

276 
476 

500 

2,250 

200 
400 

4,424 

7.!.774 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Nov-17 

64,367 

21, 115 

85,48 2 

1,950 

1,950 

87.!.432 

27,047 

11.!.162 
38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 

1.!.000 

9.!.203 

1,750 

1,500 

100 

3!.350 

so 
150 

276 
476 

500 

8,333 
2,250 

200 
400 

4,424 

16.!.108 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Dec.-17 

64 ,367 

21.!.llS 
85,482 

14,205 
1,470 

15.!.675 

1,619 

106.!.470 

108.!.089 

1,950 

l.!.950 

211.!.195 

27,04 7 

11.!.162 

38.!.209 

7 ,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 
1,000 

9.!.203 

1,750 

1,500 

2,667 

100 

6.!.017 

50 

150 

176 
476 

500 

2 ,250 

200 
,oo 

4,424 

7.!.774 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Jan-18 

64 ,367 

35 ,953 
21,115 

121,435 

13,182 

13.182 

31 ,722 

5,463 

37.!.184 

1,950 

1,950 

173.!.751 

27,04 7 

ll.!.162 

38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 

1.!.000 

9.!.203 

1,500 

2,667 

100 

4.!.267 

so 
150 

276 
476 

500 

2,250 

200 

400 

4,424 

34.!.596 

42.!.370 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Feb-18 

64 ,367 

21,115 

85.!.482 

6,591 

6.!.591 

1,950 

l.!.950 

94.!.023 

27,047 

11,162 

38.!.209 

7,884 

3,447 
7,740 

19.!.071 

3,500 

850 
3,000 

853 

1,000 

9.!.203 

1,500 

2,667 

100 

4,267 

so 
150 

176 

476 

500 

2,250 

200 

400 

4,424 

7.!.774 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

P-1 

Mar-18 

64,093 

21.!.642 

85.!.735 

14,205 
1,470 

19.!.773 

35.!.448 

1,950 

l.!.950 

123.!.133 

27,047 

11.!.162 

38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 
1,000 

9.!.203 

1,500 

100 
1,600 

50 

150 

176 

476 

500 

833 
2,250 

200 

400 

4,424 

34.!.596 
43.!.204 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Apr-18 

64,093 

35,953 

21.!.642 

121.!.688 

6.!.591 

6.!.591 

5,463 

40.!.950 

46.!.413 

1,950 

l.!.950 

176.!.642 

27,047 

11,162 

38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 

l.!.000 
9,203 

1,500 

100 

l.!.600 

so 
150 

276 

476 

500 

833 
2,250 

200 

400 
4,424 

8.!.608 

24,408 

1,822 
655 

1,075 

500 

28.!.459 

Ma y-18 

64,093 

21.!.642 

85J35 

6.!.591 

6.!.591 

15,861 

15.!.861 

1,950 

1.!.950 

110.!.137 

27,04 7 
11,162 

38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 

1.!.000 
9.!.203 

1,500 

100 

1.!.600 

so 
150 

276 

476 

500 

2,250 

200 

400 
4,424 

7}74 

24,408 

1,822 

655 
1,075 

500 

28.!.459 

Jun-18 

64,093 

21.!.642 

85.!.735 

2,614 

6.!.591 

9.!.205 

P-Z 

1,950 

1.!.950 

96.!.890 

27,047 

11.!.162 

38.!.209 

7,884 

3,447 

7.!.740 

19.!.071 

3,500 

850 
3,000 

853 

l.!.000 
9.!.203 

1,500 

100 

l!.600 

so 
150 

276 
476 

500 

2,250 

200 

400 

4,424 

7.!.774 

24,408 

1,822 

655 
1,075 

500 
28.!.459 

Year-End 

Accrual, 

64,093 

32,971 
22,169 

119,n3 

14,206 
1,470 

.l9i773: 
35,448 

15,861 

10,870 

16,380 

43,111 

197,793 

11,160 

34,596 

45,756 

Tot11 Annua l 

Forecast 

713,390 

140,830 

261,821 

1,116,041 

56,821 
5,879 

2,614 

79,092 

144!.406 

63,444 

1,619 
21,795 

155 

163!.800 

250!.813 

23,400 

100 
1.!.930 

25,430 

1,536,690 

304,338 

133.!.943 

438.!.282 

772 
94,610 

37,200 

92!.880 

225.!.462 

40,658 

9,792 
34,826 

8,395 

12.!.403 
106!.074 

7,095 

34 

16,959 

8,263 

6!.332 

38!.683 

450 
1,350 

3,000 
4,800 

4,500 

10,000 

20,250 

4,030 

4,695 

51 ,598 

11,160 

103.!.788 

210!.021 

292,896 

21,859 

5,891 
10,000 

7!.252 
337!.897 

. d iarl('r 
111 1pa(' 

Origina l I Favorable/ 
Bud1et Total (Unfav.) 

ADA= 115.32 

71 2, 360 

142,061 

261.!.821 
l.L..!.!§.243 

59,257 

79,092 

138!.349 

63,444 

1,619 

21,795 

150.!.000 

236!.858 

23.400 

H.!.400 

1,51 4,849 

267,019 

133.!.944 
400.!.963 

42 ,840 

71,270 

36,000 

38,247 

32.!.340 

220!.697 

38,543 

9,014 
49,500 

8,395 

11.!.190 

116!.64 1 

7, 000 

20,000 
8,000 

2.!.500 
371500 

500 
1,500 

3.!.000 
5,000 

5,000 
10,000 

25,000 

2,000 

5,000 
53 ,090 

11,162 

103.!.788 

21 5.!.040 

292,151 

17,391 

7,200 
10,000 

5.!.000 
331.!.741 

1,030 

11,231) 

~ 

(2,436) 
5,879 

2,614 

6.!.057 

155 

13.!.800 

13!.955 

100 

l.!.930 

2!.030 

21,840 

(37,319) 

1 

{37, 318) 

42,068 
(23,340) 

36,000 

1,047 

160,540) 

(4, 764) 

(2 ,115) 

(778) 

14,674 

~ 
10.!.568 

195) 

134) 

3,041 
(.263) 

13,832) 

(1,183) 

so 
150 

zoo 

500 

4,750 

12 ,030) 

305 

1,492 

2 

S.!.019 

1745) 
(4,469) 

1,309 

l2,252_l 
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East Oakland Leadership Academy . cha1le r 
Monthly Cash Flow/ Forecast FY17-18 

nnpac 
Revised 10/30/17 Prior Yur P2 and PENSE( Estimates P-1 P-2 

ADA = 115.32 
YNr-End Tota l Annua l Orlgimt l Fa11orable/ 

1.:11 A ... 17 Sep-17 Oct.17 Nov-17 Oe<.·17 Jan-18 Feb-18 M ar, 18 Apr-18 May-18 Jun-18 Accruals ~ Forecast Bud1et Total (Unfav.) 

Operations and Housekeeping 

5201 Au to and Travel I 784 39 823 (823) 

5203 Busmess M eals 41 200 -i 242 (2 4 2) 

5400 Insurance 530 530 530 530 530 530 530 530 530 530 530 I ,, ,J 5,829 5,000 (829) 

5501 Ut1li t1 es 502 1,673 1,700 2,347 2,34 7 2,347 2, 34 7 2,3 47 2, 34 7 2,34 7 2,3 4 7 2,347 25,000 25,000 

5502 Janitorial/ Trash Removal 191 426 500 500 500 500 500 500 500 500 500 I 5,117 7,500 2,38 3 

5510 Office Expense ' 40 227 248 248 248 248 248 248 248 248 248 ti :-~ 2,500 2,500 

5511 Postage and Shippmg 24 31 31 31 31 31 31 31 3 1 31 I -1 300 300 

55'13 Oth er ta xes a nd fees 405 399 399 399 399 399 399 399 399 399 ",,t 4,000 4,000 

5514 Bank Charges 30 30 30 212 212 212 212 212 212 212 212 212 I 2,000 2,000 

5515 Pub lic Relat1o ns/Re cru1tm e nt 75 . ~~ 75 (75) 

5530 School Fund raising EKpense 3 500 500 500 500 500 500 500 500 500 I -, 4,503 7,500 2,997 

5900 Co mmunications 251 534 372 I 4 27 427 427 427 42 7 42 7 42 7 427 427 . ,, 5,000 5,000 

2178 2 957 '3 502 5,195 5,195 5, 195 5, 195 5, 195 5,195 5,195 5,195 5,195 .. ~ SS,389 58,800 3, 411 

Oepred.ition 
I I I " 6900 Depre ciation [Kpe nse 778 500 639 639 639 639 639 639 639 639 639 639 

-~ 
7 667 10,000 2,333 

778 500 639 639 639 639 639 639 639 639 639 639 i !..., • • 7 667 10 000 2,333 

Interest I 0 A 7438 In tere st hpense 9501 10079 3 057 5,430 10,860 10,800 5,400 J 55,127 65,372 10,245 

9 501 10079 3 057 5,430 10,860 10,800 5,400 55,127 65,372 10,245 

To t;il EKpenses ao,377 12~214 110t414 117,806 120,710 115,043 158,749 113,293 146,056 122,260 110,626 11 6,026 ! 451756 1 1479,401 1,461,756 (1 7,645) 

Monthly Surplus (Deficit) 
I 

IZISII Ill.IHI liillll 5578 (33 278J 96 152 15 00 2 !19 2711 122 9221 54 382 1489 ) jl9 136} 1 Hi21f
1 

57 289 53 094 4195 

4% 

Ca sh Fl ow Adjustment s I 
Mon thly 5urplus {Oeficit ) I (78,427) (66,953) (25,386) 5,578 (33,;,78) 96, 152 15,002 (19,271) (22,922) 54,382 (489) (19,136) 152,036 57,289 

Cash fl ows fro m operat ing ac tiv1 11es 
I 

Dep1ec1a tion/Amor1ization 77~ 500 639 639 639 639 639 639 639 639 639 639 I 7,667 

Public Funding Receivabl es 118,392 41,3114 (9,084) ' 28,248 34 ,773 (197,793) 15,920 

Grant s and Contribut ions Rec. (1,950) 1,250 (700) 

Prepaid Expenses (913) 9P 2,295 2,295 

Accou n ts Paya ble (42,440) 4,358 2,456 10,000 45,756 20,131 

Accr ued Ex penses (32,723) 22,031 1,845 (8,847) 

Cash flow s from fin ancing acltvn ies 

Proceeds from Fac1or 111 g 103,600 108,600 54,300 108,600 108,000 54,000 II! . 1 537,100 

Paymen ts on Factonng (85,000) (27,500) (27,500) (82,000) (51,800) (54,300) (54,300) (54,300) {54,300) (54,300) (54,000) (599,300) 

Proceeds(Payme nt s) o n De bt !19,238! 14 ,2601 14,2921 (4,303! - ----:J {32,093) 

Total Change in Cash (37,922) 80,324 (59,027) 12.462 (49,666) 42,491 69,941 !72,932) (22,283) 108,721 154,150) {18,497) 

Cash, Begm ning o f Month 96 982 59060 139 384 80,357 92,819 43,153 85,644 155,584 82,653 60,369 169,091 114,941 

Cash , End o f Mo nth 11212 H21W l21DZ 92 819 431153 85 644 155 584 82 653 60 369 169 091 114 941 96,44_4 
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INTRODUCTION 

It is my pleasure along with that of the faculty and staff, to welcome all parents and students to 
the East Oakland Leadership Academy Public Charter School. 

We hope that this will be a successful and satisfying year for you. This handbook contains 
important information regarding school polices and procedures. I suggest that parents and 
students review the contents together. If you have questions that remain unanswered after 
reading the handbook please call the school office at (510) 562-5238. We feel that open and clear 
communication between the school and home is important for the success of our educational 
program. 

We welcome your participation and support during the school year and invite you to become a 
member of the EOLA Parent Organization (EPO), School Site Council or other school 
committees. Working together, we will reach our collective and individual goals for this year and 
the future. 

We look forward to celebrating your child' s achievement. Thank you for allowing us to be your 
partner in the education of our children. 

Sincerely, 

Dr. Laura Armstrong, Director 

* This handbook is a living document that will be modified as circumstances change . 
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MISSION STATEMENT 

"Educating Children Today To Become Leaders Of Tomorrow" 

Our mission is to establish a child-centered learning environment that develops academic 
excellence, technological literacy, appreciat ion and understanding of the Arts, and proficiency in 
English and Mathematics . 

Our students will develop self-respect, leadership qualities, recognition of the importance 
of service to their community , and a life - long love of learning. 

Our school will include small classes, community and parent involvement, and a clean 
safe learning environment that respects and addresses the cultural needs of our students and staff. 

Our mission will be accomplished by developing curriculum-based assessment models 
and student portfolios to guide instruction and measure student achievement along with 
standardized testing. 

East Oakland Leadership Academy will accommodate diverse learning styles and provide 
enrichment educational opportunities to promote the academic success and socio-emotional 
development of our students . 
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BOARD OF DIRECTOR 

Legal responsibility for the operation of East Oakland Leadership Academy Public Charter 
School is vested in the Board of Trustees. Broad questions of policy, appraisal of results , and • 
fundraising will be the primary concerns of the Board of Trustees. 

Johnnie Ri ley (Chairperson) 
Sylvia Thomas (Secretary) 

Wannetta Hall (Parent Member) 
Ernest Frohm (Community Member) 
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ADMINISTRATION: 

Director 

Site Administrator 

Art Director 

Office Manager 

TEACHERS: 

Kindergarten 

1st /2nd Grade 

3rd Grade 

4th ;5th Grade 

6th Grade 

SCHOOL FACULTY AND STAFF 

Dr. Laura Armstrong 

Ms. Kamara Wilson & Ms. Tiaesha Williams 

Ms. Atiba Sylvia Thomas 

Ms. Tomasa Quezada 

Ms. Tammy Enjaian 

Ms. Kiara Hernandez 
Mr. Joseph Davis 

Ms. Aleta Plummer 

Ms. Brittany Moore 

Ms. Laura Rappa 

Dr. Armstrong 
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SCHOOL HOURS 

School office hours are 8:00 a.m. to 4:00 p.m. The teaching staff can be reached before 8:00 and 
after 4:00, or at an arranged time at (510) 562-5238. 

Instruction 

Lunch K-2 
3-5 
6-8 

Dismissal 
Monday-Thursday 

Minimum Day Dismissal 
Friday 

Homework Club/ Tutoring 

After-School Program 

7 

8:30 to 3:00 

11 :30-12:00 
12:00-12:30 
12:30-1 :00 

3:00 P.M. 

12:40 P.M. 

3:00-4:00 

4:00-6:00 

• 

• 

• 



WHOM TO CALL FOR QUESTIONS 

(5 10) 562-5238 

Questions / Concerns Related to: Whom to Contact 

East Oakland Leadership Academy Ms. Wilson 

Curriculum and Classroom Ms. Wilson 

Community Relations, Volunteers, Fieldtri ps Ms. Wilson 

Fiscal Oversight, Fundraising and Donations EOLA Board 

Ombudsperson Johnnie Riley, EOLA Board Chair 

Special Education Ms. Wilson 
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SCHOOL EXPECTATIONS 

STUDENTS ARE EXPECTED TO: 

• 
• 
• 
• 
• 

• 
• 

Arrive to class on time and ready to learn . 
Be in uniform every day . 
Maintain appropriate behavior. 

Be an active participant in class . 
Demonstrate their best efforts on all assignments whether in the classroom or as 
homework. 
Be prepared with appropriate homework assignments for review . 
Seek assistance for skills or concepts not fully understood . 

Failure to comply with EOLA Policy may lead to retention/expulsion. 

PARENTS ARE EXPECTED TO: 

• 
• 
• 
• 

• 

Bring and pick up children on time . 
Provide students with lunches . 
Assist their children with assignments . 
Be supportive of the school , which includes attendance at Parent-Teacher 
conferences, Parent Education evenings, and PAC functions . 
Volunteer at the school as needed. Effort hours include participation in your 
child ' s class and on field trips . 

STAFF IS EXPECTED TO: 

• 

• 

• 
• 

Motivate and encourage students to perform at their highest level of academic 
achievement. 
Provide an orderly and supportive environment for the acquisition of basic skills 
in all subject areas. 
Hold conferences with parents regarding student progress and support strategies . 
Assist parents by providing information and materials regarding student goals and 
basic skills acqui sition. 

Working together to achieve school success will be of benefit to all of our students. We 
appreciate your support. 
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ADMISSIONS 

Admissions: 

The East Oakland Leadership Academy Public Charter School welcomes all children and parents 
who want to work together successfully. The Charter School does not discriminate because of 
race, color, nationality , or ethnic origin in the administration of its educational policies, 
admissions policies, tuition assistance programs. or any other school-administered programs. 

To enter kindergarten, a child must tum five years old by September 1st of the year of 
entry. 

To enter grade seven, a child must have 2MMR shots and 3 Hepatitis B shots. 

All students entering i 11 
- 8111 Grades will need proof of a T-Dap booster shot 

(Pertussis/Whooping Cough) 

Application Procedure: 

The application procedure is as follows: 

1. Complete the school's "Enrollment Packet" 
2. Submit a copy of the child ' s birth certificate and up-to-date immunization records, 

including proof of up-to-date tuberculosis (TB) test results 
3. Show proof of residency 
4. Provide a copy of the previous school ' s records (transfer students) 
5. Current report card 
6. Current state/district test scores 
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ARRIVAL AND DISMISSAL I FORMATION 

Parking 
No Parking is permitted in front of the school at any time. This is due to the bus departure, 
school delivery trucks, and/or emergency vehicles, and safety of children. 

Car Riders 
DROP OFF-Children may be dropped off at the front of the school. Cars should form a single 
line in front of the school where they will stop for the children to exit the car. CHILDREN 
ARE ONLY PERMITTED TO EXIT RIGHT CAR DOORS. CARS SHOULD NOT 
PARK IN FRONT OF THE SCHOOL ALONG THE FRONT CURB. 

PICK UP - CARS MAY PICK UP CHILDREN IN FRONT OF SCHOOL. 

Walkers 
Students must always use sidewalks and fo llow safety rules. Students must promptly leave 
school grounds at the end of the day. No loitering is permitted and no student should return to 
school grounds after hours without adult supervision. 

Early Check Out 
If it is necessary for a student to leave school early, please send a note to the student ' s teacher. A 
parent/legal guardian must sign out any student leaving before the regular dismissal time through 
the office. A parent designee with prior verification may check out students. 

Irregular Departure 
If a student has a need to leave the school in a manner different from his/her normal routine, the 
student must bring a letter of permission from the parent to the front office. This letter should be 
sent before the date of need or immediately upon arr ival to school the day of the change. 

Emergencies and School Closings 
If a deci sion is made to close school due to inclement weather or an emergency, local television 
and radio station will broadcast this information. In case of a gas leak, exp losion, or bomb 
threat, which necessitates removing students from the school , the students will be evacuated to 
an alternate site. Students will walk with their teachers to the parking lot across the street. 

Parents are asked to complete an emergency dismissal form. This will allow our staff to dismiss 
students in accordance with parents' instruction. 
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ATTE 'DANCE 

Regular attendance at school is essential for the academic and social development of each child. 
It is the parents ' responsibility to ensure that each child is in daily attendance and arrives at 
school on time. A note from home must follow every absence stating the reason for the absence. 
The note must be given to the classroom teacher or taken to the front office. A note, which 
simply states, "Please excuse my child for being absent yesterday" is not acceptable. According 
to State regulations, we must know the reason fo r the absence. The following are excusable 
absences: 

A. Personal illness (please be specific) 
8. A death or serious illness in the family ( one day in CA, three days out of state) 
C. Doctor or dentist appointment 

If any other reason is given for an absence , it is considered unexcused. Please keep unexcused 
absences to a minimum. If a child has ten consecutive unexcused absences, a letter of " intent to 
Drop" will be sent to the parents. This letter explains that the student will be disenrolled from 
school on a given date unless the parents provide a reasonable excuse. Students must make up 
all absences on Acellus. 
Three (3) unexcused tardies = 1 absence 
Three (3) unexcused tardies/absences = truancy 
*Students that become truant will be referred to the OUSD truancy office. 

Tardiness 
Promptness to class is very important. Students should arrive at 8: 15 for circle time . Classes 
begin at 8:30. All students who are late are to come to the office before going to class for a 
tardy slip. (3 tardies =1 absence) 

Illness 
If a student becomes too ill to remain in class, a staff member will contact the parents by 
telephone. Parents must provide a contact telephone number on the application form . 

If your child is ill , please DO NOT SEND HIM/HER TO SCHOOL. A student who contracts 
a contagious disease or condition such as pink eye, chicken pox, ringworm, impetigo, or head 
lice will be sent home from school and must remain at home until the child is healthy and no 
longer contagious. We will send home a contact sheet that must be completed by the doctor who 
is treating the child. A doctor ' s note is required for the student to return to school. 

Make-up Work 
Should you need to pick up work for your child due to a one or two-day absence, you are asked 
to call the school before 10:00 A.M. each morning. Homework may be sent home with another 
student or you may pick it up at the end of the school day from the office. Homework is in the 
office by 1 :00 P.M. This gives the teacher adequate time during the school day to organize 
needed materials. For extended excused absences, your child ' s assignments may be collected 
before, during, or after the absence. Acellus will be assigned for extended absences . 
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LUNCH 

All students must bring their lunch to school each day. While students have access to a 
microwave, students are not allowed to bring food items (Cup of Noodles or frozen foods) that 
take longer than 2 minutes, for the sake of other students who need its use as well. Parents may 
not drop off lunches. 

Snacks 
Students may bring nutritious snacks for break time (i .e. fresh fruit , granola bars , cheese, peanut 
butter and crackers). Students may not bring glass bottles, sodas, candy, microwavable popcorn, 
or pre-made juice drinks. 
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COMMUNICATION 

Open communication between parents and the school is a priority for the East Oakland 
Leadership Academy Public Charter School. We encourage and expect parents to contact us 
regarding any questions or concerns you may have during the school year. 

Conferences 
Parent/teacher as well as parent/administrator conferences are an integral part of reporting pupil 
progress. As partners with parents, we consider it important to conference regularly in order for 
parents and teachers to share information. This enables the school to plan a more effective 
educational program. Parent/teacher conferences are scheduled for the first trimester of the 
school year, and additional conferences may be scheduled as necessary. Please be mindful that 
teachers are working with their students from 8:00 a.m. until 4:00 p.m. Therefore, teachers are 
not able to conference with parents during those times unless special arrangements are made. 
These conferences may be initiated by the parent, teacher or administrator, and held at a 
mutually agreeable time. For the benefit of everyone's learning experience, it vital that parents 
schedule all meetings with teachers and staff. If there are concerns that are not being met, parents 
are encouraged to leave a message with the front office, and an administrator with follow up. 

Friday Folders 
During the course of the year, notices and other important documents will be sent home. Notices 
will include activities and events scheduled throughout the year. 

Progress Reports 
Progress reports are sent home every 5 weeks to keep parents updated on their child ' s progress. 
These reports should be signed and returned to school on Monday with any comments or 
concerns. 
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DISCIPLINE 

East Oakland Leadership Academy Public Charter School believes in a school environment in 
which students are able to learn and teachers are able to teach. Learning takes place in an • 
atmosphere of acceptance, high expectation, encouragement, and positive motivation. Discipline 
is defined, as a process of helping students understands appropriate and inappropriate behavior 
and how to correct inappropriate behavior while leaving the student ' s dignity intact. Students 
are taught to take responsibility for their behavior and accept the consequences for inappropriate 
behavior. Student discipline is a joint responsibility of the home and school. Parental guidance 
as to appropriate behavior enables schools to maintain a wholesome environment for learning. 

Minor Offenses 
Teachers handle minor offenses in their classrooms. Minor offenses include: 

Excessive talking 
Off-task behavior 
Chewing gum, candy and the like in school 
Disrespect to peers and adults 

Teacher intervention strategies include verbal reprimands, parent contacts, time out, action plans, 
and referrals to guidance counselor/office. 

Major Offenses 
The Director I Appointee deals with major offenses and chronic minor offenses. Major offenses 
include: 

Fighting Theft Hate Language Sexual Harassment 
Profanity Defiance Disrupting school activities Four ( 4) referrals • 
Drugs, weapons, knives, and firearms 
Violating Walking/Fieldtrip Policy 
Destroying school property and materials 
Causing, attempting to cause, or threatening to cause physical harm to another person. 

Director interventions include in-school suspension, suspension, parent conferences, referrals to 
outside school authorities and recommendation for expulsion. 

If a student violates any EOLA policy ( uniform, absence, tardiness, homework, safety of self and 
others, respect of property) , they may be referred to the office at the discretion of the teacher or 
adult working with the child. Depending upon specific circumstances surrounding the student's 
behavior, a student may remain in the office for a " time out" period, and an appropriate 
consequence will be given. Depending on the violation, a student's parent or guardian might be 
called immediately to pick up the child and the student will remain in the office until he/she is 
picked up. 

Referral 
Referral slips must be signed and returned the following school day . Failure to sign and return 
referrals the next day will result in escalated consequences (Suspension / Strike). Three (3) 
referrals for the same offense will result in a suspension. 
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Referrals 

After the third office referral of a student. the following action will be taken: 
• The parent/guardian will be called and info rmed of the child ' s violation(s) . 
• Within one week, the parent will be required to attend a conference at the school and to 
observe the child in his/her classroom( ) fo r at least one hour. If the parent is not cooperative and 
does not attend the formal observation, the tudent may be suspended at home and then 
considered for expulsion. 
• A plan of action will be devised with the student, teacher(s) , administrator, and parent to 

improve the child ' s behavior. 
• If the child is referred a fourth time , after the above interventions, a suspension may result. 
Suspensions 
Depending on the violation and situation, suspensions may be done in school or at home. If a 

child is suspended, the parent/guardian will be called and a letter will be sent home with the child 
stating the violation and where the suspension is to take place. Regardless of where the 
suspension is to take place, a student who receives a suspension notice, will be required to return 
home for the remainder of the day on which the violation is made. For an in-school suspension, 
the student will report to school the next day, but the student will remain in the office for the day. 
For an at-home, the student is to not report to school the next day. 
Upon a student's second suspension in one year, the student will be referred to the Student Study 
Team. The Student Study Team, made up of one director, site coordinator, the student's teacher, 
the referring teacher (if applicable), and any outside consultants necessary (school psychologist, 
etc .) will meet to devise an intervention plan for the student. The Student Study Team reserves 
the right to refer the student to the Board of Directors for an expulsion hearing. 
Upon a student's fourth suspension in one year, the student will be referred to the Board of 
Directors for an expulsion hearing. 
Strikes 
Students may receive a "strike" for a major offense for escalation of an offense. Three (3) strikes 
lead to automatic expulsion. 
Expulsion 
The following behaviors may result in an immediate expulsion: 
• Causing serious injury to another person 
• Possession, use, sale of, or furnishing of any firearm, knife , explosive, or other dangerous 

object. 
• Unlawful possession of, use or sale of any controlled substance 
• Robbery or extortion 
• Offering, furnishing, or selling drug paraphernalia 
• Criminal behavior 

Terrorist threat, hate violence, hate crimes, sexual assault or battery. 
• Two or more suspensions in one year. 
Expulsion Hearing 
A student will receive prior written notice of a disciplinary hearing that will specify the time and 

place of the expulsion hearing as well as the charges made against the student and evidence for 
these charges. The hearing panel will consist of the one of the school directors, the student's 
teacher and/or advisor, and the members of the Student Discipline Committee (made up of two 
board members) . After hearing and weighing the evidence, the hearing panel will determine by 
majority decision whether the student will be expelled. A student awaiting an expulsion hearing 
will not be able to attend school. 
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Appeal of Expulsion 

A student has the right to appeal the decision of the hearing panel to the Grievance Conunittee • 
of the Board of Directors. Members of the Grievance Committee may not sit upon the Student 
Discipline Committee simultaneously. A student who has been expelled in an expul sion hearing 
shall have seven days from the date of expulsion to notify the Grievance Committee in writing of 
an appeal. The student wil l not be permitted to return to school while awaiting an appeal hearing. 
The Grievance Committee may meet within ten days of notification of an appeal. The judgment 
of the Grievance Committee is final and binding. 

DRESS CODE 

School Attire 
Students will come to school dressed and groomed in such a way as to reflect neatness and 
cleanliness. All students will be modestly dressed and groomed so as to not distract, interrupt, or 
interfere with the educational process. 

Uniforms 
• Solid navy blue bottoms and solid white polo shirts are required at EOLA. During the 

winter months, a white or navy blue j acket is required. No logos, embroidery, or patterns 
are allowed. Only so lid white or so lid navy blue jackets/sweaters/hoodies or coats may be 
worn. 

• 
• 
• 
• 
• 

No White T-shirts 
Only EOLA T-shirts may be worn 
Unifom1s are required all days of the week . 
Shorts and skirts should be knee length, and leggings may be worn underneath skirts . 

Students not in uniform are subject to being sent home to change . 

Uniforms can be purchased at the following stores: Target, K-Mart, Wal-Mart, Burlington, Sears, 
and JC Penny. 
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HEAL TH INFORMATION 

Health Information 
Several staff members have been trained to provide limited nursing assistance to those children 
who require daily services. 

Medication 
When it is necessary for a child to receive medication at the school, the following procedure will 
be followed: 

I . The parent and/or guardian must submit a completed Parent" s Consent 
form. 

2. The medication should be in the original container received from the 
pharmacy or physician with the appropriate instructions printed on the 
label. 

3. Medication that does not require refrigeration will be stored in a locked 
container in the Office Manager ' s office. Medicine that requires 
refrigeration will be stored in the refrigerator in the staff lounge. 

4. A written record of administration will be kept in the school office. 
Immunizations 
The California School Immunization Law requires that all children receive a series of 
immunizations before entry into school or childcare programs. The school is required to 
document proof of the required immunizations and to record this information on the form 
provided by the California Department of Health Services. We must also submit periodic reports 
to the Health Department. 

Injuries 
A member of the staff will complete an Incident Report Form when an injury occurs. Parents 
will be given a copy of the completed report. In cases that require more than minor first aid 
treatment, the principal will call the injured child ' s parents . If parents cannot be reached, the 
principal will call the authorized emergency number of parents. If parents or authorized person 
cannot be reached in emergencies where prompt attention is deemed necessary, the school will 
exercise its authority to provide all emergency dental or medical care. This consent is given in 
the Consent for Medical Treatment form , which gives East Oakland Leadership Academy Public 
Charter School permission to provide all emergency dental or medical care prescribed by a duly 
licensed physician. 

California Child Abuse/California Law 
Section 11166 of the Penal Code states that any child care custodian, medical practitioner, or 
employee of a child protective agency who knows or reasonably suspects that a child has been 
the victim of child abuse is required to report the suspected instance of child abuse to a child 
protective agency immediately or as soon as practically possible by telephone and to prepare and 
send a written report thereof within 36 hours of receiving the information concerning the 
incident. 

The term "child care custodian" includes teachers, licensed day care workers ; administrators of 
community care facilities licensed to care for children, foster parents, and group home personnel. 
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INSTRUCTIONAL PROGRAM 

Continuous Progress 
Continuous achievement is the organizational design for the delivery of curriculum. Continuous 
achievement means students are making measured progress, (i.e. 1 months growth on 
standardized tests for each 1 month of instruction) which is periodically monitored and tested. 
Continuous achievement allows each student to progress through school at his/her own 
individual rate. Instruction is presented in steps of sequential skills called levels. At any given 
grade, students may be learning content from several continuous achievement leve ls depending 
upon their individual instructional needs . 

Organization 
East Oakland Leadership Academy Public Charter School is organized to include transitional 
kindergarten through grade eight. In general , these are self-contained classrooms at all grade 
leve ls. However, the self-contained organization may be modified in order to group students for 
instruction and team teaching. 

Standards 
East Oakland Leadership Academy Public Charter School complies with the standards of service 
established by Oakland Unified Board of Education to guarantee equal opportunities to all 
students according to their aptitude and/or special needs . The weekly framework of average 
instructional hours estab lishes flexible scheduling in which a balanced competency based 
program of studies can be provided. 

Instructional Days & Instructional Hours 

Number of days of instruction this charter school anticipates offering in 
school year 2017-2018 180 
First day of instruction: August 21, 2017 
Last day of instruction: June l, 2017 
Number of hours of instruction required by the state for the school year 2017-2018: 
K=36,000, 1-3= 50,400, 4-8= 54,000 

Total# of minutes 

Standard time school instruction for lunch or other 
instructional breaks 

Begins Ends 
per day 

Monday 8:30 A.M. 3:00 P.M. 30 
Tuesday 8:30 A.M. 3:00 P.M. 30 
Wednesday 8:30 A.M. 3:00 P.M. 30 
Thursday 8:30 A.M. 3:00 P.M. 30 
Friday 8:30 A.M. 12:40 P.M. 30 (K-3 ) 
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PARENTINVOLVMENT 

Field Trips 
Field trips are planned throughout the year to complement classroom curriculum. Parents must 
sign permission slips for students to participate. 

Homework 
Homework is an integral part of the educational system because it allows students to reinforce 
and build upon the skills learned in the classroom. Parents play an important role in ensuring 
that their children give their best effort in completing their homework. If you have any concerns 
about the amount or content of the homework, please contact the teacher. When students and 
parents take homework seriously, it can be an effective tool in practicing skills, learning facts , 
developing good work habits, and enriching the entire educational experience. Only when there 
is a full commitment to the partnership between home and school will our children reach their 
full academic potential. 

EOLA Parent Organization 
The EPO is responsible for many of the activities and events at the school. The EPO meets to 
discuss projects that will enhance and supplement the school ' s curriculum and environment. All 
parents are strongly encouraged to participate. 

Volunteer Workday 
Volunteer Workdays are scheduled in which parents volunteer several hours at the school 
working on several projects. Projects include repairing classroom fixtures , cleaning, gardening, 
and making projects for the school. 

School Visitations/Safety 
Parents are encouraged to visit the school and actively participate in the education of their 
children. If parents wish to spend some time in the classroom, contact the teacher in advance. If 
parents wish to see the principal, make an appointment with the Office Manager. 
One of the goals of our school is to ensure that the grounds are stress-free. We expect all persons 
coming on the school campus to respect this environment. Any incidents that endanger the 
students or violate school property will be dealt with to the full extent of the law. The Oakland 
Police Department will handle all criminal activities before, during, or after school hours. 

Volunteer Hours 
All families should volunteer as requested. These effort hours can include participating in your 
child's class, driving on field trips, making projects for the class and participating on volunteer 
workdays. Parents must check in and out at the front office so that the number of hours can be 
documented. Donations are included as volunteer hours. 

Donations 
Parents are also invited to make donations to EOLA. Some common donations include: 
Kleenex, paper towels, toilet paper, paper plates, plastic forks , spoons and tennis balls. 
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PERSONAL BELONG! GS 

Valuables at School 
Items having a value for one individual usually have an attractive appeal for others . Therefore, 
all valuables stay at home. The school is not responsible fo r items lost or stolen. 

Toys and Games 
All toys and games must stay at home. Students bringing these items to school will have them 
taken and not returned until the end of the school year. 

Electronics 
!Pods and headphones are not allowed at schoo l. Cell phones must be turned off during school 
hours . Students who are caught using his/her cell phone will have their phone confiscated. 
Students must tum in their phones to the front office daily. 

Clothing 
Each year, hundreds of articles of clothing are left unclaimed at schoo l. Many children cannot 
identi fy what they have lost. Please label lunch boxes, sweaters, and jackets. 

Lost and Found 
Students are responsible for their belongings. Missing be longings might be discovered in the 
Lost and Found. 
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PROMOTION/RETENTION POLICY 

Students are promoted/retained according to the following scale reports. Report cards are 
distributed every twelve weeks. Grades given reflect the child ' s performance against grade level 
requirements. The section on effort, behavior, and work habits is very important because the 
development of good work habits and attitudes will ensure effective learning of the necessary 
skills. If there are any questions about your child ' s report card, please contact his/her teacher 
immediately. 

Parent/teacher conferences are scheduled during the course of the school year. Each conference 
is scheduled around the report card distribution. During the conference, the teacher will explain 
the child ' s level of achievement and goals for the next reporting period. The teacher will serve 
as the facilitator of an action plan that will support and encourage attairunent of the goals. 

The following scale reports Standards/Authentic Assessment Key, Grades K-6 
M = Meets Standards 
+ = Approaching Standards 

= Below Standards 
NT = Not Taught 

Citizenship 
G = Good 
s = Satisfactory 
N = Needs Improvement 

The following scale reports Grades 7-8: 
90 - 100 A 
80 - 89 B 
70 - 79 C 
60 - 69 D 

0 - 59 F 

The following scale reports Effort, Social Skills, Work and Study Skills, and Conduct. 
E = Excellent 
S Satisfactory 
N = Needs to Improve 
U Unsatisfactory 

• According to EOLA policy the grade "ff' is a failing grade. 
• Report Cards are being revised this year 
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SPECIAL SERVICES AND PROGRAMS 

After School Programs • 
The after school program will include Homework Clubffutoring and Enrichment Programs 
and is designed to include students needing additional support. 

The after school program is a volunteer program. In some cases, for the benefit of a child' s 
progress, it may be recommended. 

Summer School is offered to all EOLA students. Students may attend a program of choice 
and parents must provide verification upon request. 

Guidance and Counseling 
Counseling will be available to provide individual or small group counseling to children or to 
conduct classroom guidance lessons as needed. The counselor works with school personnel to 
foster a positive learning environment for children. The counselor will help parents in 
understanding children and in developing positive attitudes, techniques, and strategies essential 
for constructive child rearing . They assist parents and children in obtaining special school and/or 
community services. 

Special Education Resources 
According to public law 94-124 your child may be eligible for special education for special 
education evaluation and/or services. Special Education referrals should be initiated through the 
Student Study Team so school-wide resources may be effectively used. At EOLA, we have an 
inclusive model for our children with special needs. We believe the regular classroom is often 
the best environment for our special needs children to learn. Students with identified physical , 
emotional, learning or developmental disabilities have a right to placement in the least restrictive 
environment and may receive special education services according to a written Individualized 
education Plan (IEP) . When necessary to provide special services, we will work with the 
Oakland Unified School District to provide special education services to our students. 

Student Study Team (SST) 
SST is a joint effort of general education and special education. This team process focuses on 
prevention and intervention for students who may have learning or adjustment problems. There 
is an ongoing involvement of the student ' s teachers, counselor, administrators, and any 
appropriate support staff deemed necessary. The process includes the following stages: 
identification of needs, screening, formulation of an educational plan, implementation, follow-up 
and support, monitoring, and final recommendations. Parents are an integral part of the entire 
process. 

23 • 



CONFLICT RESOLUTION 

Expressing Concerns 

If you have a concern regarding the performance of an employee at the school, please 
speak to that person directly to see if you can come to a mutually agreeable solution to the 
problem (See Conflict Resolution Guidelines below). If you cannot do that or do not feel that 
would help the situation, please speak with or with the person' s supervisor. If the situation is not 
addressed in a manner you are satisfied with, you may file a formal grievance to the EOLAH 
Board of Directors. 

Conflict Resolution 

When a school community member (student, teacher, parent, volunteer, etc.) has a 
concern (See Expressing Concerns) the school encourages the use of the conflict Resolution 
Guidelines outlined below. Using these guidelines is a way to resolve conflict peacefully, in a 
way that can be mutually agreeable to the parties involved. 
In some instances, it may be possible for the school community members to engage in this 
process at the time the conflict arises. In other situations, an agreed upon time for resolving the 
conflict will need to be scheduled. Some conflicts will be able to be resolved without a mediator, 
and in others, a mediator may be necessary. When conflict are unsuccessfully resolved using the 
Conflict Resolution Guidelines, the conflict should be referred to the nearest adult with authority 
at the school , or in the case of an adult conflict, to a school director. We aim for the Conflict 
Resolution Guidelines to be used to resolve the following conflicts (not an exhaustive list) : 

• Student to Student 
• 
• 
• 
• 
• 

Student to Staff/Teacher/Director/TutorN olunteer 
Student to Family Member 
Family Member to Staff/Teacher/Director/Tutor/Volunteer 
Staff Member to Staff Member 
Family Member to Family Member 
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Conflict Resolution Guidelines 
After a conflict happens, use the fo llowing guidelines to reso lve the confl ict. Students will be taught the guide lines 
and encouraged to practice them as conflicts ari se at school. 
Steps to Take Before Resolving the Conflict 
Before resolving a conflict, we ask students or others in volved to do the following steps : • 

Steps Dialogue 

I. Take time to self reflect. Hoiv do I feel right noiv? What do I need? What 
stratezies ivill meet my need? 

2. Decide if you need a mediator. "Would you be willing to allow my advisor/teacher 
(A mediator can be a teacher, director, famil y to help us resolve this conflict?" 
member, or another student) 
3. Make a request to talk. Wo uld you be willing to talk about what just 

happened?" 
lfthis answer is no, find another time to reso lve th e 
conflict: 
"Would you be ivilling to talk about \Vhat happened 
after school? ·· 

4. Use the ground rules to communicate. ''/ ivil! listen attentively. 
I won't interrupt. 
I will zive each person a chance to talk " 

Reso/vinf{ the Conflict 
Steps Dialogue 
1. Share feelings and needs using "I" statements. ''/ fee l sad ivhen I hear you say ... " 

"/ fee l ve,y frustrated when I see you .. because I 
need ... " 

2. Listen with compassion and empathy "So \Vhat you are saying is that you feel sad 
when .... " 

3. Make a request. "Would you be wilinz to .. 

Example Conflict (Student-to-Student) 
This conflict has arisen after Student B takes Student A ' s scissors without asking. 
Before Resolving the Conflict 

" 

Steps Student A Student B 
I. Take time to self reflect. "/ fee l really frustrated right now 

because I have a need to 
complete my ivork. " 

2. Decide if you need a "/ f eel like we can resolve this 
mediator. conflict on our own." 
(A med iator can be a teacher, 
director, family member, or 
another student.) 
3. Make a request to talk. "I need to talk about 1vhatjust 

happened. Would you be willing 
to talk ivith me?" 

" Yeah ... what 's the problem 7 " 
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RESOLVI 'G THE CONFLICT 
Steps Student A Student 8 
l. Share feelings and needs "J feel frustrated 1rhen you take 
using "I" Statements. my scissors 1rithout asking. I have 

a need to complete my work and 
it is hard for me to do that if I 
can't find mr materials. " 

"Well, ! left my scissors at home 
and bes ides - 1 was j ust go ing to 
use them for a second. " 

"I can see how it would frustrat e 
you forgo t your sc issors at home. 
I fee l frustrated too when I don't 
have my materials to use. " 

2. Listen with compassion ··so what you are saying is that 

and empathy you feel fr ustrated when someone 
takes your sc issors without askin~ 

3. Make a request " Yeah, would you be willing to 
ask me before you use my 
sc issors ? I don't mind sharing as 
long as I can get my work done 
too." 

"Yeah - no problem. Thanks for 
sharin f!. " 
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GRIEVANCE PROCEDURES 

Formal Grievance/Complaint Procedures 

In the event of a dispute involving a family or student, and after a good faith effort with the 
person or people involved to thoroughly resolve the dispute, parents and/or students may submit 
their complaint following the procedures outlined below. The good faith effort will include 
problem identification, possible solutions, selection of resolution timelines for implementation, 
and follow-up . A wTitten summary of the good faith effort will be included in the grievance . 
Failure to follow the procedures and timelines below constitutes a waiver of the parent or 
student's right to grieve. 

Grievance Filing Process 

1. The parent or student may submit his/her grievance in writing to the office staff within 
five days of a failed good faith effort to resolve the dispute. 

2. Within ten working days of receipt of the written complaint, a hearing will be scheduled 
at a mutually convenient time and place of discussion of the written complaint, but in no 
event later than 20 days after the receipt of the written complaint and after notification to 
the parent and/or student. 

3. If the individual filing the complaint is not satisfied with the hearing, the complaint and 
documentation would be forwarded to the EOLA Board for final resolution. The decision 
of the EOLA Board shall be final. 

The EOLA Uniform Complaint Policy is available upon request. 
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STUDENT CO:\'TRACT 

Respect Self: 
1. I will attend school each day on time 
2. I will not miss more than 5 days of school 
3. I will complete all homework and classwork given by the teacher 
4. I will not use drugs, consume alcohol, chew gum or smoke at EOLA. 
5. I will not use excessive adornment at EOLA. (This includes: make-up, jewelry, nose 

and tongue rings). 
6. I will not have my cell phone visible or turned on during school hours. Violation will 

lead to confiscation. 
7. I will not bring personal electronic devices to school. (i.e. !Pods, pagers, game boys, 

or head phones) Violation will lead to confiscation. 
8. I will make up any unexcused absences/tardies during the school year 
9. I agree to follow East Oakland Leadership Academy's dress code policy of navy blue 

bottoms and white tops (including sweatshirts and jackets). 

Respect Others: 
1. I will keep my hands to myself 
2. I will not bring hats/caps to school 
3. I will not use foul language, put downs, or fight 
4. I will raise my hand to be heard and not interrupt my teacher or another student 

Respect Facility: 
1. I will not leave school grounds or campus 
2. I will have a hall/bathroom pass when I am not in the classroom 
3. I will not use my cell phone during school hours 
4. I will not bring fast food to school 
5. I wi 11 not bring bikes, skateboards, or scooters to school 
6. I will not loiter 
7. I will not bring any weapons to school 
8. I will take care of school equipment and return it in the same condition it was when I 

got it 
9. I will not damage or deface school property 

Respect Staff, Guests, and Volunteers: 
1. I will follow staff and teachers' directions 

If I do not follow these rules I cannot attend East Oakland Leadership Academy or any other 
after school activities 

Student Signature Parent Signature 
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ACKNOWLEDGMENT OF HANDBOOK AND AT WILL EMPLOYMENT 

I understand and agree that I will read and comply with the Handbook. 

I understand and agree to my at-will employment as described in the Handbook 
summarized as follows: 

• This Handbook does not in any way reflect a contract of employment, either 
express or implied between you and the School. The School is an at-will 
employer. 

• Just as I am free to terminate the employment relationship with the School at 
any time, the School, in its sole discretion, also reserves the right to modify or 
terminate the employment relationship with me at any time for any or no 
reason. Nothing in this Handbook creates, or is intended to create, a promise 
or representation of continued employment or guaranteed terms and 
conditions of employment for any employee. Further, there is no agreement, 
express or implied, written or verbal, between the employee and the School 
for any specific period of employment, for continuing or long-term 
employment, or for guaranteed terms and conditions of employment. 

• Other than [the governing board], no other entity or person has the authority 
to modify this Handbook. 

understand that other than the [Director] or designee, no supervisor or 
representative of the School has authority to enter into any agreement, express or 
implied, for employment for any specific period of time, or to make any agreement 
for employment other than at-will; only the [Director] or designee has the authority 
to make any such agreement and then only in writing signed by the [Director] or 
designee. 

Employee's Signature: _________ _ Date: 

PLEASE 
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INTRODUCTION 

Th is Handbook summarizes the East Oakland Leadership Academy High 
Charter School's (hereinafter referred to as "School" or "Charter School") 
policies, as well as your benefits and responsib ilities. We urge you to read this 
Handbook as soon as you receive it and to speak with the Director regarding 
any questions you may have . The intent of th is Handbook is to inform you of the 
policies regarding employment at the School. Once you have reviewed the 
handbook, please sign the employee acknowledgment form at the beginning of 
this Handbook, and provide it to the Director. 

This Handbook supercedes any previously issued handbooks and or policy or 
benefit statements of memoranda that are inconsistent with the policies as 
described herein . Should you have any questions regarding any inconsistencies 
that may occur, please consult the Director. 
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I. CONDITIONS OF EMPLOYMENT 

A. At Will Employment 

This Handbook does not in any way reflect a contract of 
employment, either express or implied , between you and the School. 
The Charter School is an at-will employer. Accordingly, either the 
School or the employee can terminate this relationsh ip at any time, 
for any reason, without cause, and with or without notice. 

Nothing contained in this Handbook, employment applications, 
School memoranda or other materials provided to employees in 
connection with their employment shall require School to have 
"cause" to terminate an employee or otherwise restrict the School's 
right to terminate an employee at any time for any reason . Other 
than the Governing Board or designee, no School representative is 
authorized to modify this policy for any employee. 

B. Modifications 

The Charter School reserves the right to amend , modify, add to, or 
delete any portion(s) of this Handbook to reflect changes in 
employment policy, except the at-will employment relationship 
cannot be changed unless in a writing that expressly states that it is 
modifying the at-will employment relationship and is signed by 
Director and approved by the Governing Board. 

C. Equal Employment Opportunity Policy 

The Charter School is an equal opportunity employer. It is the policy 
of the School to afford equal employment and advancement 
opportunity to all qualified individuals without regard to race, creed , 
color, rel igion , national origin , ancestry, sex, sexual orientation , age, 
physical or mental disability, marital status, citizenship status , 
medical condition , or any other legally protected status. This policy 
extends to all employees and to all aspects of the employment 
relationsh ip, including the hiring of new employees and the training , 
transfer, promotion , compensation and benefits of existing 
employees. 
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To comply with applicable laws ensuring equal employment • 
opportun ities to qualified individuals with a disabil ity, the School will 
make reasonable accommodations for the known physical or mental 
limitations of an otherwise qualified individual with a disability who is 
an applicant or an employee unless undue hardship would result. 

D. Prohibition of Harassment 

1 . Policy 

The Charter School is committed to providing a workplace free 
of sexual harassment, as well as harassment based on such 
factors as race , religion , creed , color, national origin , ancestry, 
age, medical condition , marital status, sexual orientation , or 
disability. The School will not condone or tolerate sexual 
harassment of any type by any employee. This policy applies 
to all employee actions and relationsh ips , regardless of 
position or gender. The School will promptly and thoroughly 
investigate any complaint of sexual harassment and take 
appropriate corrective action , if warranted. 

The Charter School , as your employer, must take all 
reasonable steps to prevent discrimination and unlawful 
harassment from occurring. Sexual or other unlawful 
harassment in employment violates the School 's policy and 
prohibited under Title VII of the Civil Rights Act and the 
California Fair Employment and Housing Act. 

2. Definition of Harassment 

Harassment incl udes verbal , physical , or visual conduct that 
creates an intimidating, offensive or hostile working 
environment or that unreasonably interferes with job 
performance. Harassment may also include unwelcome, 
offensive racial or ethnic slurs , jokes, or similar conduct. 

3. Definition of Sexual Harassment 

Federal law defines sexual harassment as unwanted sexual 
advances, requests for sexual favors , and other verbal or 

• 

physical conduct of a sexually suggestive nature constitute • 
sexual harassment when: (1) Submission to such conduct is 
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made either explicitly or implicitly a term or condition of 
employment; or (2) Submission to or rejection of such conduct 
is used as the basis for personnel decisions, including but not 
limited to appraisals, promotion , salary increases, and 
termination ; or (3) Such behavior has the purpose or effect of 
interfering with an individual's performance on the job or 
creating an intimidating, hostile or offensive working 
envi ran ment. 

California law defines sexual harassment as unwanted sexual 
advances or visual, verbal, or physical conduct of a sexual 
nature. This definition includes many forms of offensive 
behavior. The following is a non-exhaustive list: 

• Sexual flirtations, touching, advances or propositions; 

• Verbal abuse of a sexual nature; 

• Graphic or suggestive comments about dress or body; 

Sexually degrading words; 

• The display in the workplace of sexually suggestive or 
offensive objects or pictures. 

Preventing Sexual and Other Unlawful Harassment 

The Director has the responsibility to maintain a work place 
free from any form of sexual harassment. Consequently , 
should the director become aware of any conduct that may 
constitute sexual harassment or other prohibited behavior, 
immediate action should be taken to address and remediate 
such conduct. 

Any employee who has experienced or is aware of a situation , 
which is believed to be sexually harassing, has a responsibility 
to report the situation immediately to the director. A Sexual 
Harassment Complaint Form may be obtained from the 
director. The director will conduct an immediate investigation 
into the allegation(s) and determine whether the allegations 
have merit. A written report , including findings related to the 
allegations, will be completed. In all cases , when the 
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allegation(s) is determined to be valid , appropriate remedial • 
action will be taken immed iately and such action may include 
disciplinary action up to and including termination . 

If the alleged sexual harassment involves the employee's 
manager or human resource representative , or if the 
employee is not satisfied with the outcome of the investigation , 
the employee should bring the matter to the attention of the 
governing board . 

Investigations and No Retaliation Policy 

All complaints of sexual harassment will be investigated 
promptly, objectively and as confidentially as possible. 
Employees are required to cooperate in any investigation. 
Retaliation against any employee for filing a complaint or 
participating in an investigation is strictly prohibited and shall 
be cause for termination . 

• 
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II. EMPLOYMENT POLICIES AND PRACTICES 

A. Certification and Licensure 

The School's core academic teachers are required to hold a current 
California Commission on Teacher Credentialing certificate, permit, 
or other document equivalent to that which a teacher in other public 
schools would be required to hold . 

B. Clerical, Other Staff, Substitutes, and Consultants 

The School's clerical and non-teaching staff, substitutes, and 
consultants will demonstrate the abilities necessary to effectively 
carry out their responsibilities as further specified in applicable job 
specifications. 

C. Employee Reviews and Evaluations 

Each employee will receive periodic performance reviews conducted 
by his or her supervisor. Performance evaluations will be conducted 
annually , on or about the anniversary date of your employment with 
the School. The frequency of performance evaluations may vary 
depending upon length of service, job position, past performance , 
changes in job duties , or recurring performance problems. 

Your performance evaluations may review factors such as the 
quality and quantity of the work you perform, your knowledge of the 
job, your initiative, your work attitude, and your attitude toward 
others . The performance evaluations are intended to make you 
aware of your progress, areas for improvement, and objectives or 
goals for future work performance. Favorable performance 
evaluations do not guarantee increases in salary or promotions. 
Salary increases and promotions are solely within the discretion of 
the School and depend upon many factors in addition to 
performance. After the review, you will be required to sign the 
evaluation report simply to acknowledge that it has been presented 
to you , that you have discussed it with your supervisor, and that you 
are aware of its contents. 
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Newly hired employees will have their performance goals reviewed • 
by their supervisor/manager within the first 90 days of employment. 

D. 

Your salary and your potentia l for advancement will be based largely 
upon your job performance. On a periodic basis, your supervisor will 
review your job performance with you in order to establish goals for 
future performance and to discuss your current performance. The 
School's evaluation system will in no way alter the employment at-
will relationship. 

Personnel Files and Record Keeping Protocols 

At the time of your employment, a personnel file is established for 
you . Please keep the office manager advised of changes that should 
be reflected in your personnel file . Such changes include: change in 
address , telephone number, marital status, number of dependents 
and person(s) to notify in case of emergency. Prompt notification of 
these changes is essential and will enable the School to contact you 
should the change affect your other records. 

You have the right to inspect certain documents in you r personnel 
file, as provided by law, in the presence of a School representative, 
at a mutually convenient time. No copies of documents in your file 
may be made with the exception of documents you have previously 
signed . You may add you r comments to any disputed item in the 
file. The School will restrict disclosure of your personnel file to 
authorized individuals within the School. A request for information 
contained in the personnel file must be directed to your supervisor. 
Only the director is authorized to release information about current 
or former employees. Disclosure of information to outside sources 
will be limited . However, th e School wi ll cooperate with requests 
from authorized law enforcement or local , state or federal agencies 
conducting official investigations or as otherwise legally required . 
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E. Child Neglect and Abuse Reporting 

Any employee who knows or reasonably suspects a child has been 
the victim of child abuse shall report the instance to a child 
protective agency. Child abuse is broadly defined as "a physical 
injury that is inflicted by other than accidental means on a child by 
another person." School employees are required to report instances 
of child abuse when the employee has a "reasonable suspicion" that 
child abuse has occurred. Reasonable suspicion arises when the 
facts surrounding the incident or suspicion could cause another 
person in the same situation to suspect child abuse. 

Child abuse should be reported immediately by phone to a child 
protective agency. The phone call is to be followed by a written 
report within thirty-six (36) hours. There is no duty for the reporter to 
contact the child's parents. In fact , if a child is released to a peace 
officer or a child protective agency agent, the reporter shall not notify 
the parent as required in other instances of removal. 

F. Conflict of Interest 

All employees must avoid situations involving actual or potential 
conflict of interest. 

An employee involved in any relationships or situations , which they 
believe may constitute a conflict of interest, should immediately and 
fully disclose the relevant circumstances to his or her immediate 
supervisor, or any other appropriate supervisor, for a determination 
about whether a potential or actual conflict exists. If an actual or 
potential conflict is determined, the School may take whatever 
corrective action appears appropriate according to the 
circumstances. Failure to disclose facts shall constitute grounds for 
disciplinary action . 

G. Attendance and Tardiness 

If you find it necessary to be absent or late, you are expected to 
telephone the director as soon as possible but no later than one-half 
hour after the start of the workday. If you are a teacher, you are also 
responsible to arrange for a qualified substitute to be approved by 
the Director. If you are absent from work longer than one day, you 
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are expected to keep the director sufficiently informed of your • 
situation. 

H. Drug Free Workplace 

The School complies with all Federa l and State regulations 
regarding drug use while on the job. This policy covers all 
employees who are violators of any one of the following prohibitions : 

1. Use, possession, offer for sale , or being under the influence of 
illegal drugs during working hours, including lunch and break 
periods , or in the presence of pupils. 

2. Use, possession, offer for sale , or being under the influence of 
illegal drugs on School property at any time. 

For purposes of this policy, engaging in any of the activities above 
shall be considered as a violation of School policy. 
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I. Confidential Information 

J. 

All information relating to students including, Schools , addresses , 
contact numbers, and progress information is confidential 
information, and may not be shared with unauthorized parties. All 
records concerning special education pupils shall be kept strictly 
confidential and maintained in separate files. 

Use of E-Mail, Voicemail and Internet Access 

The School will permit employees to use its electronic mail , 
voicemail systems and Internet access subject to the following: 

1. Minimal personal use as long as it does not interfere with 
timely job performance and is consistent with law and 
appropriate protocols. 

2. The E-mail system and Internet access is not to be used in 
any way that may be disruptive, offensive to others, or harmful 
to morale. For example, sexually explicit images, ethnic slurs, 
racial epithets, or anything else that may be construed as 
harassment or disparagement of others based on their race , 
national origin, sex, sexual orientation , age, religious beliefs or 
political beliefs may not be displayed or transmitted . 

3. Employees should not attempt to gain access to another 
employee's personal file of E-mail or voicemail messages 
without the latter's express permission. 

4. The School staff will not enter an employee's personal E-mail 
files or voicemail unless there is a business need to do so. 
The School retains a copy of all passwords; passwords 
unknown to the School may not be used . System security 
features, including passwords and delete functions , do not 
neutralize the School 's ability to access any message at any 
time. Employees must be aware that the possibility of such 
access always exists . 
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K. Hours of Work, Overtime and Paydays 

For non-exempt employees, work hours are from 8 a.m. to 4 p.m. 
Monday through Friday, with one hour unpaid for lunch . Non
exempt employees receive two ten-minute paid break periods for 
each full workday, one in mid morning and one in mid afternoon . The 
school reserves the right to modify an employees starting and 
quitting times and the number of hours worked. 

All non-exempt employees who work more than eight hours in one 
workday or more than forty hours in one workweek will receive 
overtime pay computed as follows : 1) overtime at the rate of one and 
one-half times the employees regular rate of pay for all hours 
worked in excess of forty (40) in any one workweek, 2) overtime at 
the rate of one and one-half times the employees regular rate of pay 
for the first four (4) hours worked in excess of eight (8) hours in any 
one workday, and for the first eight (8) hours on the seventh day of 
work in any one workweek, 3) overtime at the rate of double the 
employee regular rate of pay for all hours worked in excess of twelve 
(12) in one workday , and for all hours worked in excess of eight (8) 
on the seventh day of work in one workweek. 

Only those hours that are actually worked are counted to determine 
the employees overtime pay. Compensated holidays, for example, 
are not hours worked and are therefore not counted in making 
overtime calculations . 

Unless otherwise provided , for purposes in calculating overtime, 
each workweek begins on Sunday and each workday begins at 
midnight. 

No non-exempt employee may work overtime without the express 
prior approval of his or her supervisor. 

Paydays are scheduled on the last day of each month . If you 
observe any error in your check, please report it immediately to your 
supervisor. 
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L. Smoking 

All School buildings and facilities are non-smoking facilities. 

M. Personal Business 

N. 

The School's facilities for handling mail and telephone calls are 
designed to accommodate School business. Please have your 
personal mail directed to your home address and limit personal 
telephone calls to an absolute minimum. Long distance toll calls 
may not be made from the School's telephone system. If you need 
to make a personal call it should be made on a personal calling card 
or cell phone. Do not use School material, time or equipment for 
personal projects. 

Health and Safety Policy 

See Attachment I 

0. TB Testing 

No person shall be employed by the School unless the employee 
has submitted proof of an examination within the last four (4) years 
that the employee is free of active tuberculosis. This examination 
shall consist of an X-ray of the lungs or an approved intradermal 
tuberculin test which if positive shall be followed by an X-ray of the 
lungs. Thereafter all employees shall be required to undergo the 
foregoing examination at least once every four (4) years, excepting 
"food handlers" who shall be examined annually. After such 
examination each employee shall cause to be on file a certificate 
with the School from the examining physician showing the employee 
was examined and found free from active tuberculosis. 

The examination is a condition of initial employment and the 
expense incident thereto shall be born by the applicant. 

The County Health Department will provide skin testing available to 
all employees at regular intervals at no cost to the employee. The 
availability of this testing shall be announced by the School. 
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P. Criminal Background Checks 

It is the policy of the School to require fingerprinting and background 
checks for its employees consistent with legal requirements. 

The School may, on a case-by-case basis , require an entity 
providing school site services to certify that the entity's employees 
comply with the requirements for fingerprinting , unless the School 
determines that the employees of the entity will have limited contact 
with pupils . In determining whether a contract employee will have 
limited contact with pupils, the School must consider all relevant 
circumstances, including factors such as the length of time the 
contractors will be on school grounds, whether pupils will be in 
proximity with the site where the contractors will be working, and 
whether the contractors will be working by themselves or with others. 
If the School makes this determination , the School shall take 
appropriate steps to protect the safety of any pupils that may come 
in contact with these employees. If a School requires an entity to 
comply with the fingerprinting requirements , the entity is required to 
comply with this section. 

On a case-by-case basis, as to volunteers , the Director shall 
determine whether the volunteer will have more than limited contact 
with pupils or otherwise consider other factors requiring a criminal 
background check for such volunteers. 

Q. Security Protocols 

The School has developed guidelines to help maintain a secure 
workplace. Be aware of unknown persons loitering in parking areas, 
walkways , entrances and exits and service areas. Report any 
suspicious persons or activities to security personnel or your 
supervisor. Secure your desk or office at the end of the day. When 
called away from your work area for an extended length of time , do 
not leave valuable or personal articles around your workstation that 
may be accessible. The security of facilities as well as the welfare of 
our employees depends upon the alertness and sensitivity of every 

• 

individual to potential security risks . You should immediately notify • 
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R. 

your supervisor when keys are missing or if security access codes or 
passes have been breached. 

Payroll Withholdings 

The School is required by law to withhold Federal Income Tax, State 
Income Tax, Social Security (FICA) and State Disability Insurance 
from each employee's pay as follows: 

1. Federal Income Tax Withholding: The amount varies with the 
number of exemptions the employee claims and, of course, 
the gross pay amount. 

2. State Income Tax Withholding: The same factors, which apply 
to federal withholdings, apply to state withholdings . 

3. Social Security (FICA): The Federal Insurance Contribution 
Act requires that a certain percentage of employee earnings 
be deducted and forwarded to the federal government, 
together with an equal amount contributed by the school. 

4. State Disability Insurance (SDI): This state fund is used to 
provide benefits to those out of work because of illness or 
disability. 

Every deduction from your paycheck is explained on your check 
voucher. If you do not understand the deductions, ask the Personnel 
Manager to explain them to you . 

You may change the number of withholding allowances you wish to 
claim for Federal Income Tax purposes at any time by filling out a 
new W-4 form and submitting it to your supervisor. Your office 
maintains a supply of these forms. 

All Federal , State, and Social Security taxes will be automatically 
deducted from paychecks. Federal Withholding Tax deduction is 
determined by the employee's W-4 form. The W-4 form should be 
completed upon hire and it is the employee's responsibility to report 
any changes in filing status to the Personnel Manager and to fill out 
a new W-4 form . 
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At the end of the ca lendar year, a "withholding statement" (W-2) will • 
be prepared and forwarded to each employee for use in connection 

s. 

with preparation of income tax returns. The W-2 shows Social 
Security information , taxes withheld and total wages. 

Expense Reimbursements 

The School will reimburse employees for any reasonably necessary 
school materials or for business travel expenses incurred while on 
assignments away from the normal work location . All material 
purchases must have the approval of the director and all business 
travel must have advance approval by the director for 
reimbursement purposes. Any such expenses must also be within 
the parameters of the School 's policy regarding such expenditures. 

T. Academic Freedom 

Teachers must be free to think and to express ideas, free to select 
and employ materials and methods of instruction within the School's 
curriculum framework , free from undue pressures of authority, and 
free to act within his/her professional group. Such freedom should 
be used judiciously and prudently to the end that it is in concert with 
established community standards and promotes the free exercise of 
intelligence and student learning . 

Academic freedom is not an absolute. It must be exercised within 
the basic ethical responsibilities of the teaching profession . Those 
responsibilities include: 
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An understand ing of our democratic traditions and methods. 

A concern for the welfare , growth , maturity and development 
of children . 

The use of accepted scholastic methods. 

Application of good taste and judgment in selecting and 
employing materials and methods of instruction . 

• 



U. Standards of Conduct 

Employees are expected to wear clothes that are neat, clean , and 
professional while on duty. Employees are expected to appear well 
groomed and appear within professionally acceptable standards 
suitable for the employee's position, and must at all times wear 
shoes. Your supervisor will inform you of any specific dress 
requirements for your position . Employees may not display 
tattoos on their bodies. If an employee has a tattoo that is visible , 
it is the employee's responsibility to ensure that it is not visible 
during work hours . 

V. Prohibited Conduct 

• Unexcused absence and/or lack of punctuality 
• Release of confidential information without authorization 
• Possession of or reporting to work while under the influence of alcohol or 

illegal drugs and controlled substances 
• Theft or embezzlement 
• Willful destruction of property 
• Conviction of a felony or conviction of a misdemeanor making the 

employee unfit for the position 
• Falsification, fraud , or omission of pertinent information when applying for 

a position 
• Any willful act that endangers the safety, health , or wellbeing of another 

individual 
• Horseplay 
• Any act of sufficient magnitude to cause disruption of work or gross 

discredit to the school 
• Misuse of school property or funds 
• Possession of firearms, or any other dangerous weapon, while acting 

within the course of school of your employment with the school 
• Acts of discrimination or illegal harassment based on gender, ethnicity, or 

any other basis protected by state or federal law 
• Failure to comply with the School's safety procedures 
• Insubordination 
• Failure to follow any known policy or procedure of the school or gross 

negligence that results in a loss to the school 
• Violations of federal , state or local laws affecting the organization or your 

employment with the organization 
• Unacceptable job performance 
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• Dishonesty • 
• Failure to keep a requ ired license, certification or permit current and in 

good standing 
• Recording the work time of any other employee, or allowing any other 

employee to record time on your time record or falsifying any time record 
• Unreported absence of any three consecutively scheduled workdays 
• Unauthorized use of school equipment, materials , time or property 
• Working unauthorized overtime or refusing to work assigned overtime 
• Abuse of sick leave 
• Sleeping or malingering on the job 

EOLA Sta ff Han dboo k 
Page 20 o f 36 

• 

• 



Ill. EMPLOYEE BENEFITS AND LEAVES 

A. Medical Coverage 

All full time employees are eligible for medical coverage. The School 
health plan does not cover the cost of medical coverage for 
dependents. You can receive summary descriptions of the School's 
benefit plans from the director. 

B. Holidays 

The following holidays are generally taken by public entities , 
including public schools: 

• New Year's Day 
• Martin Luther King, Jr. , Birthday 
• President's Day 
• Memorial Day 

Cesar Chavez Day 
• Independence Day 
• Labor Day 

Veteran's Day 
• Thanksgiving 
• Friday after Thanksgiving 
• Day before Christmas 
• Christmas Day 

C. Vacation 

The School recognizes summer and holiday time as vacation time. 

D. Sick Leave 

Time off for medical and dental appointments will be considered . 
The School will not tolerate abuse or misuse of this privilege. 

The School does not offer accrued sick leave. 

If you are absent longer than 1 day due to illness , medical evidence 
of your illness and/or medical certification of your fitness to return to 
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work satisfactory to the School will be required before the School • 
honors any sick pay requests . 

E. 

F. 

Unpaid Leave of Absence 

The School recognizes that special situations may arise where an 
employee must leave his or her job temporarily. At its discretion , the 
director may grant employees unpaid leaves of absence. 

The granting of an unpaid leave of absence always presumes the 
employee will return to active work by a designated date or within a 
specific period. 

If you are currently covered , medical , and dental coverage will 
remain in force during a medical or worker's compensation leave of 
absence, provided you pay the appropriate premiums. Whether you 
are required to pay your own premiums will depend upon the length 
of your leave of absence. During a family/medical leave, your 
medical and dental benefits will remain in force provided you pay the 
appropriate premiums. 

No vacation time is accrued during any type of unpaid leave of 
absence. 

Family Care and Medical Leave 

The Charter School complies with the federal Family and Medical 
Leave Act ("FMLA") and the California Family Rights Act· ("CFRA"} , 
both of which require the School to permit each eligible employee to 
take up to 12 workweeks of FMLA leave in any 12-month period for 
the birth/adoption of a child , the employee's own serious illness or to 
care for certain family members who have a serious illness . For 
purposes of this pol icy, all leave taken under FMLA or CFRA will be 
referred to as "FMLA leave." 

1 . Employee Elig ibility Criteria 

To be elig ible for FMLA leave, the employee must have been 
employed by the School for the last 12 months and must have 
worked at least 1,250 hours during the 12-month period 
immediately preceding commencement of the FMLA leave. 
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2. Events That May Entitle An Employee To FMLA Leave 

The 12-week FMLA allowance includes any time taken (with 
or without pay) for any of the following reasons: 

a. To care for the employee's newborn child or a child 
placed with the employee for adoption or foster care. 

b. Because of the employee's own serious health condition 
(including a serious health condition resulting from an 
on-the-job illness or injury) that makes the employee 
unable to perform any one or more of the essential 
functions of his or her job (other than a disability caused 
by pregnancy, childbirth , or related medical conditions, 
which is covered by the School's separate pregnancy 
disability policy). 

c. To care for a spouse, child , or parent with a serious 
health condition . 

d. A "serious health condition" is an illness, injury, 
impairment, or physical or mental condition that 
involves: (1) inpatient care (i.e. , an overnight stay) in a 
hospital, hospice, or residential medical care facility , 
including any period of incapacity or any subsequent 
treatment in connection with such inpatient care ; or (2) 
continuing treatment by a health care provider. 

3. Amount of FMLA Leave That May Be Taken 
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a. FMLA leave can be taken in one or more periods, but 
may not exceed 12 workweeks total for any purpose in 
any 12-month period , as described below, for any one , 
or combination of the above-described situations. 
·'Twelve workweeks" means the equivalent of twelve of 
the employee's normally scheduled workweeks. For a 
full-time employee who works five eight-hour days per 
week, "twelve workweeks" means 60 working and/or 
paid eight-hour days. 



b. The "12 month period" in which 12 weeks of FM LA 
leave may be taken is the 12-month period immediately 
preceding the commencement of any FMLA Leave. 

4 . Health Benefits 

The provisions of the School 's various employee benefit plans 
govern continuing eligibility during FMLA leave, and these 
provisions may change from time to time. The health benefits 
of employees on FMLA leave will be paid by the School during 
the leave at the same level and under the same conditions, as 
coverage would have been provided if the employee had been 
continuously employed during the leave period . When a 
request for FMLA leave is granted, the School will give the 
employee written confirmation of the arrangements made for 
the payment of insurance premiums during the leave period. 

5. Medical Certifications 

6. 
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a. An employee requesting FMLA leave because of his or 
her own or a relative 's serious health condition must 
provide medical certification from the appropriate health 
care provider on a form supplied by the School. Failure 
to provide the required certification in a timely manner 
(within 15 days of the leave request) may result in 
denial of the leave request until such certification is 
provided . 

b. If the School has reason to doubt the medical 
certification supporting a leave because of the 
employee 's own serious health condition , the School 
may request a second opinion by a health care provider 
of its choice (paid for by the School) . If the second 
opinion differs from the first one, the School will pay for 
a third, mutually agreeable, health care provider to 
provide a final and binding opinion. 

c. Recertifications are required if leave is sought after 
expiration of the time estimated by the health care 
provider. Failure to submit required recertifications can 
result in termination of the leave. 

Procedures for Requesting and Scheduling FMLA Leave 

• 

• 

• 



EOL\ Staff Handbook 
Page 25 of 36 

a. An employee should request FMLA leave by completing 
a Request for Leave form and submitting it to the Head 
of School. An employee asking for a Request for Leave 
form will be given a copy of the School's then-current 
FMLA leave policy. 

b. Employees should provide not less than 30 days' notice 
or such shorter notice as is practicable, for foreseeable 
childbirth , placement, or any planned medical treatment 
fo r the employee or his/her spouse, child , or parent. 
Failure to provide such notice is grounds for denial of a 
leave request, except if the need for FMLA leave was 
an emergency or was otherwise unforeseeable. 

c. If FMLA leave is taken because of the employee's own 
serious health condition or the serious health condition 
of the employee's spouse, parent or child , the leave 
may be taken intermittently or on a reduced leave 
schedule when medically necessary, as determined by 
the health care provider of the person with the serious 
health condition . 

e. If FMLA leave is taken because of the birth of the 
employee's child or the placement of a ch ild with the 
employee for adoption or foster care , the minimum 
duration of leave is two weeks , except that the School 
will grant a request for FMLA leave for this purpose of at 
least one day but less than two weeks' duration on any 
two occasions. 

f. If an employee needs intermittent leave or leave on a 
reduced leave schedule that is foreseeable based on 
planned medical treatment for the employee or a family 
member, the employee may be transferred temporarily 
to an available alternative position for wh ich he or she is 
qualified that has equivalent pay and benefits and that 
better accommodates recurring periods of leave than 
the employee's regular position . 

g. In most cases , the School will respond to a FMLA leave 
request within two days of acquiring knowledge that the 
leave is being taken for an FMLA-qualifying reason and , 



in any event, with in 10 days of receiving the request. If • 
an FMLA leave request is granted , the School w ill notify 
the employee in writing that the leave w ill be counted 
against the employee's FMLA leave entitlement. This 
notice wi ll exp lain the employee's obligations and the 
consequences of fa ili ng to satisfy them. 

7. Return to Work 

a. Upon timely return at the expiration of the FMLA leave 
period , an employee is entitled to the same or a 
comparable position with the same or similar duties and 
virtually identical pay, benefits , and other terms and 
conditions of employment unless the same position and 
any comparable position(s) have ceased to exist 
because of legitimate business reasons unrelated to the 
employee 's FMLA leave. 

b. When a request for FMLA leave is granted to an 
employee, the School w ill give the employee a written 
guarantee of reinstatement at the termination of the 
leave, subject to limitations under the law. 

c. Before an employee will be permitted to return from 
FMLA leave taken because of his or her own serious 
health cond ition , the employee must obtain a 
certification from his or her health care provider that he 
or she is ab le to resume work . 

d. If an employee can return to work w ith limitations , the 
School will evaluate those limitations and , if possible , 
will accommodate the employee as requ ired by law. If 
accommodation cannot be made, the employee will be 
medical ly separated from the School. 

8. At your option , you can use accrued vacation or other accrued 
time off as part of your disability leave before taking the 
rema inder of you r leave as an unpa id leave. We may require 
that you use up any available sick leave during your leave . 
You may also be eligible fo r state disabil ity insurance for the 
unpaid portion of your leave . 
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9. Taking a pregnancy disability leave may impact certa in of your 
benefits and your seniority date. If you want more information 
regarding this policy and your eligibility for leave, the impact of 
the leave on your seniority and benefits, and our policy on 
other disabilities, please contact the director. 

G. Pregnancy Disability Leave 

This pol icy explains how the School complies with the California 
Pregnancy Disability Act, which requires School to give each female 
employee an unpaid leave of absence of up to four (4) months, as 
needed, for the period(s) of time a woman is actually disabled by 
pregnancy , childbirth , or related medical conditions . 

• Employee Eligibility Criteria 

To be eligible for pregnancy disability leave, the employee 
must be disabled by pregnancy, childbirth , or a related 
medical condition and must provide appropriate medical 
certification concerning the disability. 

• Events That May Entitle An Employee to Pregnancy Disability 
Leave 

The four-month pregnancy disability leave allowance includes 
any time taken (with or without pay) for any of the following 
reasons : 

1. The employee is unable to work at all or is unable to 
perform any one or more of the essential functions of 
her job without undue risk to herself, the successful 
completion of her pregnancy, or to other persons 
because of pregnancy or childbirth , or because of any 
medically recognized physical or mental condition that is 
re lated to pregnancy or childbirth (including severe 
morning sickness) ; or 

2. The employee needs to take time off for parental care. 

• Duration Of Pregnancy Disability Leave 
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Pregnancy disability leave may be taken in one or more 
periods , but not to exceed four months tota l. ·' Four months" 



means the number of days the employee would normally work • 
within four months. For a full-time employee who works five 
eight hour days per week , four months means 88 working 
and/or paid eight hour days of leave entitlement based on an 
average of 22 working days per month for four months. 

Pregnancy disability leave does not count against the leave , 
which may be available as Family Care, and Medical Leave. 

• Pay During Pregnancy Disability Leave 

1. An employee on pregnancy disability leave must use all 
accrued paid sick leave and may use any or all accrued 
vacation time at the beginning of any otherwise unpaid 
leave period . 

2. The receipt of vacation pay, sick leave pay, or state 
disability insurance benefits will not extend the length of 
pregnancy disability leave. 

3. Vacation pay and sick pay accrues during any period of 
unpaid pregnancy disability leave only until the end of 
the month in which the unpaid leave began. 

• Health Benefits 

The provisions of School 's various employee benefit plans 
govern continued eligibility during pregnancy disability leave 
and these provisions may change from time to time . When a 
request for pregnancy disability leave is granted, the School 
will give the employee written confirmation of the 
arrangements made for the payment of insurance premiums 
during the leave period . 

• Seniority 

• 
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An employee on pregnancy disabil ity leave remains an 
employee of the School and a leave will not constitute a break 
in service. When an employee returns from pregnancy 
disability leave , he or she will return with the same seniority he 
or she had when the leave commenced . 

Medical Certifications 

• 

• 



1. An employee requesting a pregnancy disability leave 
must provide medical certification from her healthcare 
provider on a form supplied by the School. Failure to 
provide the required certification in a timely manner 
(within fifteen (15) days of the leave request) may result 
in a denial of the leave request until such certification is 
provided . 

2. Re-certifications are required if leave is sought after 
expiration of the time estimated by the healthcare 
provider. Failure to submit requ ired re-certifications can 
result in termination of the leave. 

• Requesting And Scheduling Pregnancy Disability Leave 
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1. An employee should request pregnancy disability leave 
by completing a Request for Leave form and submitting 
it to her supervisor. An employee asking for a Request 
for Leave form will be referred to School's then current 
pregnancy disability leave policy. 

2. Employee should provide not less than thirty (30) days 
or as short of notice as is practicable , if the need for the 
leave is foreseeable. Failure to provide such notice is 
grounds for denial of the leave request, except if the 
need for pregnancy disability leave was an emergency 
and was otherwise unforeseeable. 

3. Where possible, employees must make a reasonable 
effort to schedule foreseeable planned medical 
treatments so as not to unduly disrupt School 's 
operations. 

4. Pregnancy disability leave may be taken intermittently 
or on a reduced leave schedule when medically 
advisable, as determined by the employee's healthcare 
provider. 

5. If an employee needs intermittent leave or leave on a 
reduced leave schedule that is foreseeable based on 
planned medical treatment, the employee may be 
transferred temporarily to an available alternative 



position for which he or she is qualified that has 
equivalent pay and benefits that better accommodates 
recurring periods of leave than the employee's regu lar 
position. 

6. In most cases , the School will respond to a pregnancy 
disability leave request within two (2) days of acquiring 
knowledge that the leave qualifies as pregnancy 
disability and , in any event, within ten (10) days of 
receiving the request. If a pregnancy disability leave 
request is granted , the School will notify the employee 
in writing and leave will be counted against the 
employee's pregnancy disability leave entitlement. This 
notice will explain the employee's obligations and the 
consequences of failing to satisfy them. 

• Return To Work 
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1. Upon timely return at the expiration of the pregnancy 
disability leave period , an employee is entitled to the 
same position unless the employee would not otherwise 
have been employed in the same position (at the time 
reinstatement is requested) . If the employee is not 
reinstated to the same position, she must be reinstated 
to a comparable position unless there is no comparable 
position available, but filling that position with the 
returning employee would substantially undermine 
School 's ability to operate the business safely and 
efficiently. A "comparable" position is a position that 
involves the same or similar duties and responsibilities 
and is virtually identical to the employee's original 
position in terms of pay, benefits, and working 
conditions . 

2. When a request for pregnancy disability leave is granted 
to an employee, the School will give the employee a 
written guarantee of reinstatement at the end of the 
leave (with the limitations explained above). 

3. Before an employee will be permitted to return from a 
pregnancy disability leave of three days or more, the 
employee must obtain a certification from her healthcare 
provider that she is able to resume work. 

• 

• 

• 



4. If the employee can return to work with limitations, the 
School will evaluate those limitations and , if possible , 
will accommodate the employee as required by law. If 
accommodation cannot be made, the employee will be 
medically separated from the school. 

• Employment During Leave 

An employee on pregnancy disability leave may not accept 
employment with any other employer without School's written 
permission. An employee who accepts such employment will 
be deemed to have resigned from employment with the 
school . 

H. Workers' Compensation 

All School personnel are covered by worker's compensation 
insurance. Employees are required to report any accidents and/or 
injuries occurring on the job to the director immediately so that the 
required reports can be completed . 

The School , in accordance with State law, provides insurance 
coverage for employees in case of work-related injuries. The 
workers ' compensation benefits provided to injured employees may 
include: 

• Medical care; 

Cash benefits , tax-free to replace lost wages; and 

• Vocational rehabilitation to help qualified injured employees 
return to suitable employment. 

To ensure you receive any worker's compensation benefits to which 
you may be entitled , you will need to : 

Immediately report any work-related injury to your supervisor: 

• Seek medical treatment and follow-up care if required ; 
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• Complete a written Employee's Claim From (OWC Form 1) • 
and return it to your supervisor; and 

• Provide the School with a certification from your health care 
provider regarding the need for worker's compensation 
disability leave as well as your eventual ability to return to 
work from the leave. 

It is the School's policy that when there is a job-related injury, 
the first priority is to insure that the injured employee receives 
appropriate medical attention. The School , with the help of its 
insurance carrier has selected medical centers to meet this 
need. Each medical center was selected for its ability to meet 
anticipated needs with high quality medical service and a 
location that is convenient to the School's operation . 

If an employee is injured on the job, he/she is to go or be 
taken to the approved medical center for treatment. If injuries 
are such that they require the use of emergency medical 
systems (EMS) such as an ambulance, the choice by the EMS 
personnel for the most appropriate medical center or hospital 
for treatment will be recognized as an approved center. • 
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All accidents and injuries must be reported to the employee's 
supervisor and to the individual responsible for reporting to the 
School's insurance carrier. Failure by an employee to report a 
work-related injury by the end of his/her shift could result in 
loss of insurance coverage for the employee. An employee 
may choose to be treated by his/her personal physician at 
his/her own expense, but he/she is still required to go to the 
School 's approved medical center for evaluation . All job-
related injuries must be reported to the appropriate State 
Worker's Compensation Bureau and the insurance carrier. 

When there is a job-related injury that results in lost time , the 
employee must have a medical release from the School 's 
approved medical facil ity before returning to work. 

Any time there is a job-related injury, the School 's policy 
requires drug/alcohol testing along with any medical treatment 
provided to the employee. • 



I. Military Leave of Absence 

The School will grant employees a military leave of absence to the 
extent required by applicable federal and state law. 

J. Jury and Witness Duty 

The School will provide employees time off to serve as required by 
law, on a jury or grand jury if the employee provides reasonable 
advance notice. The school will also provide employees with time 
off to: 1) appear in court or other judicial proceeding as a witness to 
comply with a valid subpoena or other court order, or 2) obtain any 
relief including a temporary restraining order, to help ensure the 
health , safety, or welfare of a domestic violence victim or his or her 
child. Leaves under this section will be unpaid. 

K. Voting Time Off 

Employees who do not have sufficient time outside of their regular 
working hours to vote in a statewide election may request time off to 
vote. If possible , employees should make their request at least two 
days in advance of the election . Up to two hours of paid time off will 
be provided , at the beginning or the end of the employee 's regular 
shift, whichever will allow the most free time for voting and the least 
time off work. 

L. Bereavement Leave 

Employees who have worked with the School for more than 12 
months will be allowed up to 2 consecutive working days off to 
arrange and attend the funeral of an immediate family member. For 
purposes of this policy, an employee's immediate family member is 
defined to include a current spouse, father, mother, sister, brother, 
children , current parent-in-law, grandparents , and grandchildren. 

If any employee requires more than three days off for bereavement 
leave, the employee may request additional unpaid leave. 
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IV. TERMINATION OF EMPLOYMENT 

Shou ld it become necessary for you to term inate you r employment with the 
School , please notify the director regarding your intention as far in advance 
as possible . At least two weeks notice is expected whenever possible . 

If you are participating in the medical and/or dental plan , you wil l be sent 
information on your rights under COBRA. 

A. Misconduct Subiect to Discipline or Dismissal 

The following violations are considered misconduct and may result 
in disciplinary action up to and including termination of employment. 
Since it is impossible to enumerate every act or omission that would 
justify the imposition of disciplinary action , the list is not intended to 
be all-inclusive . Further, the specification of this list of conduct in no 
way altars the at-will employment relationship. 

1. 
2. 

3. 

4. 

Unexcused absence and/or lack of punctuality. 
Release of confidential information without 
authorization . 
Possession of or reporting to work while under the 
influence of alcohol , narcotics , and/or other controlled 
substances . 
Theft. 

5. Willful destruction of property. 
6. Conviction of a felony or conviction of a misdemeanor 

which makes the employee unfit for the position . 
7. Falsification , fraud , or omission of pertinent information 

when applying for a position . 
8. Any willful act that endangers the safety , health or well

being of another individual. 
9. Any act of sufficient magnitude to cause disruption of 

work or gross discredit to the school. 
10. Misuse of school property or funds. 
11. Possession of firearms , or any other weapon , while 

acting within the course of school of your employment 
with the school. 

12. Acts of discrimination or illegal harassment based on 
gender, ethnicity , or any other basis protected by state 
or federal law. 

• 

• 

13. Failure to comply with the school 's safety procedures . • 

EOLA Staff Handbook 
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14. Insubordination. 
15. Failure to follow any known policy or procedure of the 

School, or gross negligence that results in a loss to the 
School. 

16. Violations of federal , state , or local laws affecting the 
organization or your employment with the organization . 

17. Unacceptable job performance. 
18. Dishonesty 
19. Failure to keep a required license, certification or permit 

current and in good standing . 

B. Non-Disclosure of Personnel Information 

C. 

Reasons for involuntary terminations are privileged information and 
are treated confidentially. Anyone disclosing such information 
inappropriately is subject to disciplinary action , up to and including 
termination of employment. 

Resignation 

Employees are free to resign without repercussion or retaliation . 
The School prefers at least two weeks days advance notice from a 
resigning employee. However, the School may ask an employee to 
leave immediately. Any unpaid compensation , excluding sick or 
persona l leave benefits , shall be paid to the employee as soon as 
possible as required under the law. 

D. Retirement 

E. 

Retirement at age 65 is not compulsory. 

Salary and Benefits In the Event of Termination 

In the event of termination of employment prior to the end of an 
employment contract, the employee shall be entitled only to the 
prorated salary and benefits earned through the last date of actual 
service . 

EO LA Staff Handbook 
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LCAP Yea r 02017-18 D 2018-19 D 201 9-20 

General instructions & regulatory requirements. 

- : Priorities 5 and 6 Rate Calculations 

Guid ing Questions : Use as prompts (not limits) 

_.. . o. ·- • = . _ -s Essential data to support completion 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

of this LCAP. Please analyze the LEA's full data set ; specific 
links to the rubrics are also provided within the templa te. 

LEA Name 

Con tact Name 
and Title 

THE STORY 

East Oakland Leadership Academy 

Laura Armstrong -Director 

Ian Summary 

Email and 
Phone 

dJ,:3r;;,'_]3::.1 c0-,~ (510) 562-5238 

Briefly describe the students and comm unity and how the LEA serves them. 

East Oakland Leadersh ip Academy has served the Seminary Point Community of East Oakland for 14 
years providing qual ity education children in grades K-8. Our fundamental belief is that all children can 
learn and that Failure is Not an Option . We strive to fulfill our beliefs by providing a safe environment 
where children can learn and progress academically and socially. We integrate Visual Performing and 
Martial Arts in our curriculum giving our students the opportunity to demonstrate thei r aptitude in a 
variety of ways so that diverse learning styles needs are met. Our school is located in District 6. In 
spring 2016 our enrollment consisted of 27% EL and 96% socioeconomically disadvantaged fam ilies . 
Some of the ways we serve students and the community includes free tutoring , Culture Days , 
Community Clean Up Days, Publ ic Exhibitions , and with Community Partners. 
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LCAP HIGHLIGHTS 
Identify and briefly summarize the key fea tu res of th is year' s LCAP. 

1. The suspension rate declined significantly for Els, African Americans, Hispanics , and 
Socioeconomically Disadvantaged students. 

2. At least 50% of African American and Hispanic students performed at Nearly Met or Above 
Standards in ELA and Math . 

3. The state indicator for academic performance of all students indicates that EL Progress was at 97% 
and the change was a sign ificant increase of 27.5%. 

4. Hispanics performed better than any other subgroup . 

5. MPO Goals were met including : 

a. 76% of Hispanics students demonstrated at least 1 year growth on SRI 

b. 80% of African Americans demonstrated at least 1 year growth on SRI 

c. 76% of Els students demonstrated at least 1 year growth on SRI 

d. 70% of Low Income students demonstrated 1 year growth on SRI. 

e. 85% of Els demonstrated at least 1 year growth on CELDT 

f. 71 % of Returning Students scored at Level 3 or 4 on the ELA portion of SBAC 

g. 67% of Returning Students Scored at Level 3 or 4 on the Math portion of SBAC 

REVIEW OF PERFORMANCE 

Based on a rev iew of performance on the state ind icators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals , local self-assessment tools , stakeholder input, or other 
information , what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? Th is may include identifying any specific examples of how past increases or improvements in services 
for low-income students, Eng lish learners, and foster youth have led to improved performance for these students . 

GREATEST 
PROGRESS 

East Oakland Leadership Academy is proud of our performance review in 
many areas. We would like to mention a few including local-self-assessment 
tools , stakeholders , and support for students. Our parent engagement 
increased significantly through reorganization and monthly meetings . Our 
EPO Parent Group facil itated and supported several events including Culture 
Day , Concord ia Park Clean-up Day , Movie Night, and an Art Auction. This 
yea r we hired a part time reading specialist for K-3 who provided extra small 
group support. For add itional support we hired a part time aide and volunteer 
for reading and math . 

Referring to the LCFF Evaluation Rubrics, identify any state ind icator or local performance indicator for which 
overall performance was in the "Red " or "Orange" performance category or where the LEA rece ived a "Not Met" or 
"Not Met for Two or More Years" rating Additionally , identify any areas that the LEA has determined need 
significant improvement based on review of local performance ind icators or other local indicators. What steps is the 
LEA plann ing to take to add ress these areas with the greatest need for improvement? 
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GREATEST 
NEEDS 

There was one grade in particular that did not perform as well as the other 
grades in ELA, but especially in Math . Our goal this year is to use our 
resource math teacher to work with smaller groups according to need , to 
increase proficiency in the areas of need . Our students performed 18 points 
below Level 3 in ELA and 36 points below Level 3 in Math. This indicates that 
while we have to focus on ELA we need to focus twice as much in Math. We 
will utilize the Math and ELA aides and volunteer to work with individuals and 
groups in the areas of need . We will also focus on the areas of need during 
tutoring. 

Referring to the LCFF Eva luation Rubrics , identify any state ind icator for which performance for any student group 
was two or more performance levels below the "all student " performance What steps is the LEA planning to take 
to address these performance gaps? 

PERFORMANCE 
GAPS 

The African American student group demonstrated low performance. The 
LEA will look at individual reports and provide additional support where 
needed . There was also a performance gap in the fifth grade compared to 
other grades. The fifth grade as a whole performed lower in ELA and Math 
than any other grade. We will provide additional support to the fifth grade in 
ELA and Math . 
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INCREASED OR IMPROVED SERVICES 
If not previously addressed , identify the two to three most significant way s that the LEA will increase or improve 
se rvices for low-income stu dents, Eng lish learners , and foster youth. 

1. The Acellus Computer Program will be used to specifically to target areas of need and provide 
additional support and practice where needed to ou r low income students and Eng lish Learners . 

2. The Math Resource Teacher will work with individua ls and groups where needed . 

3. The ELA Resource teacher will work with individuals and sma ll groups where needed . 

Complete the table below. LEAs may include add itional information or more detail , including graphics . 

> 11 

Tota l General Fund Budget Expendi tures for LCAP Year 

Tota l Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

,• 
1 - .,_ It 

$1,461 ,756 

$323,129 

The LCAP is intended to be a comprehensive plann ing tool but may not describe all General Fund Budget 
Expenditures . Briefly describe any of the General Fund Budget Expenditures speci fied above for the LCA P year 
not included in the LCAP. 

$1 ,116,243 Total Projected LCFF Revenues for LCAP Year 
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Annual Update LCAP Year Reviewed: 2016-17 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed . 

Goal 1 65% of returning students will demonstrate proficiency in ELA by increasing performances on SRI and SBAC 

·; 1: 11 ,, 111t1 /,)I 111, .. 111 •11,1111 1,·· . 1\<1, 1,, ...... ,.,11iv 11w. •J11.i1 STATE 01 02 03 0 4 05 0 6 07 08 

COE O 9 0 10 

LOCAL~~~~~~~~~~~~~~~ 

I\ I Jf J I J / I I l'JII / ,' . I J I . / \ i . I I ) I J I I I ) I'll l 

f- XPECl"l"D ACTUAL 

70% of returning students demonstrated 1 year's growth performance on 70% of returning students increased their SRI performance 
SRI 

70% of returning students will show an increase of performance in ELA 71 % of returning students increased their ELA performance 

1\I . I I ( I l·J' ' : . 'I I IJ If · 1 ' 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each . Duplicate the table as needed. 

/\1 Iii 111 1 

/\1 f I( II I '/.' 
1 

it ·1 v' l1 I· 

I Ii>' ·I \I i II t I I 1" 

I 'I 1\NNI I 1 

Hired qualified Teachers and Aides 

1: LJ I>(;! 11 I l 

$244,610 - oc #1100 

$5 ,000 - oc #4302 

/\ I , I U/\l 

100% credentialed teachers 

l !, 1 IM/\ I 1 11 ,\\; I U1\ I 

$295,937 - oc #1100 

$14,719 - oc #4302 
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/..r ltfJlj 

/ \t Ii \ 111 · ./' ,, •1111• , · . 

I •I" ·11tl It 111,···. 

/,1 ll'JII 3 

/\<'l l\>11' ,/' ,t ·f Vi' t · '. 

I ,qie-11<111111,··, 

/\1 IIIJII 4 

/\1 Ill 111' /'\.·I '11< , • 

• 

$2 ,000 - oc #5804 

I 'I i\NNI 11 

Use instructional materials that support EOLA 
instructional and performance goals 

l,l/il(ii I: IJ 

$2 ,500 - oc #4100 

!'I 1NNI IJ 

Implement Strategies that support common core 

l'l) I II ;1 11 I 

$2 ,500 - oc #4100 

I 'I /\ I JNI I J 

Provide Professional Development Opportunities 

• 

$1,428 - oc #5804 

1\(' I Ui\l 

Purchased Supplemental Common Core Material and 
increased utilization of Acellus computer program to support 
goals 

! :; I IM/\ I I I) I I ( '. I u /\ I 
$3,150 - oc #4100 (50%) 

•\CI U!\I 

Utilized instructional materials that support EOLA instructional 
and student performance goals. Provided Professional 
Development Opportunities. 

I~; IIM/\TI f1 /\l; fU/\L 

$3 ,150 - oc #4100 (50%) 

/\l ! U/\1 

2-day Professional Development at the beginning of the year, 
offsite Acellus computer training during the year 
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• !ll!lllilllil1·', 

/\• 111 111 5 

/\t t1, 111•,/'" ,, VI< t ••• 

I < j It., I ii 111 111 .. , 

/\1 .11• JI: 6 

i\1 !I< \ f l'.i'. ;, ' I Vlt I·• 

I ·,p, ·1 11!11111, ... 

/\1 II< If I 7 

/\1111111•.I' "'IVH , .•. 

Hlll )I ,I 111, 

$2 ,000 - oc #5804 

I 'I /\N NI I J 

Provide Physical and Art integration 

1 :t JI )I ;1 I I I · 

$5 ,000 

I 'I /\NNI I .I 

Increase Parent Involvement 

1nJ ! lCI 11 11 

$5,000 

1'1,'\NNI 11 

Provide Safe Facility 

I s; I lr:1/\ 11 IJ /\C 11 J/\1 

$1,428 - oc #5804 

1\C 11 Jt\l 

Provided physical education and increased art integration in 
math and ela 

I~'; 11~:1/\ Tl fl /\L I U/\1 

$6,795 - OC #1100 (5 days of 180) 

AC I LJ/\1 

EPO was organized , monthly meetings were held , and events 
for students families and the community took place during the 
year. 

LS f l l\1/\ 11 ll /\CI U1\l 

$3 ,165 - OC #1300 (5 days of 180) 

,\t: I LJ/d 

Maintained a safe facility with minor repairs 
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I ,, I 1< "'" 111111 t ••. 

/\( lt,)11 8 

/\t ltc1fi'./' ,t·fVl('I". 

I ~1!r'11il1I, 11 ,··. 

/\, Ii•,, I 9 

/11 t1• ii I',/< ,, ·1 '/1( ' .. 

I '' I lr'I \( 11 l 1111 ", 

/\1111, 11 10 

/\d t< ,1 hi'. i1 ·r v1, , .. 

I x1 , ,·11d1lt 1!1 ·:· 

• 

I 'll! JI :1 11 I• 

$5,000 

l'I /\NNI I J 

Maintain High Attendance 

I ;lJ I )r ;1 I I t 1 

$5 ,000 

I 't 1\N f\J! I l 

Increase Community Awareness 

I ; l JI H , I I I I 1 

$5,000 

I 'I /\NNI I 1 

Els will take CELDT 

t:lJI )I ;1 11 !) 

$5 ,000 

• 

I Ir:,/\ 11 I 1 / \ c • I I 1/\ I 

$5 ,585 - oc #5105 

!\C: I LJ/\1 

Maintained 96% attendance . Offered bus passes and 
transportation . 

L ~; I IM/\ I HJ /.\l; I U/\1 

$6 ,795 - OC #1100 (5 days of 180) 

/\(: ! lJ,\I 

Partnered with community groups such as FMA, DACA, 
and David E. Glover Technology Center 

I '., l lM/\ i-1 I) t\C I U/\1 

$3 ,165 - OC #1300 (5 days of 180) 

/\,, I U/\I 

CELDT administered 

! ~; I IM/111 ll /\Cl U/\1 

$6,795 - OC #1100 (5 days of 180) 
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/,, 11, /1 11 

/\1 I It JI I ,/' II •f VI' t •
0
-, 

I ,pt·11tl11111,·'. 

I 'I ,\NfJ! i 

Els will receive resource support 

I ;I JI H :1 i I I l 

$5 ,000 

,\(: I lJ/\1 

Els at intermediate level or below received resource support 
and additional time on Acellus English Discovery Program 

I ~;!!MA Ii Ii 1\C I U/'d 

$6 ,795 - OC #1100 (5 days of 180) 
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\I J/ ,I , ,I 

Complete a copy of th e following tabl e for each of the LEA's goals from the prior year LCA P. Dupl ica te the table as needed . 

lJ•,t' . , r:!11:il :1 111111 1l 1111-.l',l li ,1IJl1· ,1 111t Ulil'' 1!·1!:1 111,· ltllilll!J !lf!ITllfJll:lllL•· <l.11:: 1111111 till· I t:i-1 ! v;1l11:1t1nr1 l~llllill>, ;1• .1ppl1c;11)l1 · 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Describe the overal l effectiveness of the 
actions/serv ices to achieve the articu lated goal as 
measured by the LEA 

Expla in material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Describe any changes made to this goal , 
expected outcomes, metrics , or actions and 
services to achieve this goal as a result of thi s 
analysis and analysis of the LCFF Evaluation 
Rubrics , as applicable. Identify where those 
changes can be found in th e LCAP . 

• 

On site Professional development provided before and during school year. 

Off site professional development attended during the school year. 

Parent group reorganized and parent involvement increased. 

Hire test coordinator to administer all test disaggregate data. 

Aides and volunteers provided additional support to individuals and groups of students in areas of 
need. 
Implementation of Common Core Supplemental instructional materials . 

Literacy integration in Art and Physical Education 

The overall effectiveness of these actions and services is evidenced in the performance of the 
third graders , which are first time SBAC takers. 
The use of common Core instructional material and integration of Arts resulted in an increase of 
ELA performance in both EL and English students. 

Hiring Test Coordinator provided more time for staff to focus on student performance. 

Teacher implemented strategies from Professional Development and utilized Acellus Computer 
program more effectively . 

N/A 

The measurable outcome included all returning students instead of just focusing on students th at 
entered at the kindergarten level as stated in the goal. 

We differentiated the goal by separating SRI , SRM , and SBAC results as stated . 

Our bilingual office manager improved communication with EL parents. 
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Annual Update LCAP Year Reviewed : XXXX-XX 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP . Duplicate the table as needed . 

Goal 2 70% of returning students will demonstrate proficiency in Math by increasing performances on SRI and SBAC 

';t ii,· .111d/1JI I 111,il l'11111tli1", /\1Jci 11 ••.•,,·1J IJy tl11•, 111i:d STATE 01 02 03 0 4 05 0 6 07 08 

COE 09 010 

LOCAL~~~~~~~~~~~~~~~ 

/1 [•Jf'JI l/ 1 1 l';II (, ,I JI !id ii I , 11 I 1 
• 1 •l'ill 

FXPE'C It- D .L\CT UAL 

Returning students will perform on grade level in math on SRM and SBAC 70% of returning students increased their SRM performance 

67% of returning students increased their SBAC performance 

1 . I I< il ' I ' . ' ' , I I ·1/j1 1 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each . Duplicate the table as needed. 

/11 Ii• Ji! 1 

;\< Iii i i I ')'" ·1 Vil 1· • 

I I pt ·1 !( 1111 11 I • • ' 

I 'I 1\ l'JNI 11 

Hired qualified Teachers and Aides 

I: lJ I H :1 11 ! .1 

$244,610 - oc #1100 

$5,000 - oc #4302 

/\,. I U/\I 

100% credentialed teachers 

I ~.; I IMP, 11 I l /\CI U/\1 

$295,937 - oc #1100 

$14,719 - oc #4302 
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t\•111'11 2 

/\• t1u11c,/' ,c·f VI•.," 

I ,· 11t· r I ti 11111, ,, . 

/,1 111 HI 3 

/\< 111/I I'./' ,t ·f VII , ", 

I ·IH'li<lltlll•"· 

/\111,111 4 

/\l t11111l ,rn·l'JI( 1~· 

• 

$2 ,000 - oc #5804 

I 'I ,d·J1·~1 I 1 

Use instructional materials that support EOLA 
instructional and performance goals 

1,lJI it:l ! I I, 

$2,500- oc #4100 

I 'I 1,NNI I, 

Implement Strategies that support common core 

1 'l JI)( j( 11 I I 

$2 ,500 - oc #4100 

!'I /\fl!~I IJ 

Provide Professional Development Opportunities 

• 

$1,428 - oc #5804 

,\CI U1\I 

Purchased Supplemental Common Core Material and 
increased utilization of Acellus computer program to support 
goals 

I '..1 IM/\ 11 U /\('. I U/\1 

$3 ,150-0C #4100 (50%) 

.i\l: I L11\I 

Utilized instructional materials that support EOLA instructional 
and student performance goals. Provided Professional 
Development Opportunities. 

I-~; fll\/1/1. ffD /\1_, f U/\1 

$3 ,150- oc #4100 (50%) 

/\L; [U/\I 

2-day Professional Development at the beginning of the year. 
offsite Acellus computer training during the year . 12 of63 



I , I" ·11< 111111, 

/\, ·I 11 111 

/\1 111 ll 1'.!' ,, ·I Vil , · 

I .·1• , ·11,l1t11 1, · 

/\I.I I• II l 

/'\I [ ii JI I' .f' ,I 'I 'JI< I•' 

I ,1 H '.11d 1111 1, ", 

/\1 / II ,11 

/\1 111111 .I:;, ·1 <JI•·, · 

5 

6 

Iii II )I ;1 11 I 1 

$2 ,000 - oc #5804 

I 'I 1\N r'4l I I 

Provide Physical and Art integration 

I' l JI 11 ; I I I I 

$5 ,000 

1·1Nm111 

Increase Parent Involvement 

lilll!l;[ 11 I I 

$5,000 

I 'I /\f•JNI I 1 

Provide Safe Facility 

1 · ; I I f'N\ I I I .l /\ l . I l 1 /\ l 

$1 ,428 - oc #5804 

i\C I UAL 

Provided physical education and increased art integration in 
math and ela 

I •; I IM/\ I ru /\\, I U/\1 

$6,795 - OC #1100 (5 days of 180) 

/\1: 1 U/\1 

EPO was organized, monthly meetings were held , and events 
for students families and the community took place during the 
year. 

[ S 111\1/\ I f-D /\C f'U1\L 

$3 ,165 - OC #1300 (5 days of 180) 

/\r. I LJ/\1 

Maintained a safe facility with minor repairs 
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I .,,,,·11rl1r111•··. 

/1,11,,11 8 

/\t 111 JI I",,'' ,1 ~1 VH I .. , 

I XfH'llillilll•" 

/1, Ii• 111 9 

/\, 11• JI I' ·/',, 'I v1r , " 

I , 11r·11rl 1t111, ". 

/\, 11,Jl 1 0 

/\< Ii< 1r 1•,1: ,t·r VI< I•' 

I Xflt'l1tl1111 1,· •. 

• 

1HII lr ,I 11 I• 

$5 ,000 

, 'I /\ l'1f\J I I! 

Maintain High Attendance 

l'll lli ,I 11 1 1 

$5 ,000 

• 'I ,\I Jr JI I 

Increase Community Awareness 

I l lJ I I( ;1 I ! I) 

$5,000 

I 'I ;\l•JNI 11 

Els will take CELDT 

I a 11 H ; I I I I l 

$5,000 

• 

I :_,lli•,V\ll l'/,1,JlJ/II 

$5 ,585 - oc #5105 

/\C I LJ/\1 

Maintained 96% attendance. Offered bus passes and 
transportation . 

I ~; I IM/\ I I f 1 /\ ( , I lJ ,'\ I 

$6 ,795 - OC #1100 (5 days of 180) 

,\l' I U1\l 

Partnered with community groups such as FMA, DACA, 
and David E. Glover Technology Center 

I :; I IM1\ 11 D AC l U/\1 

$3 ,165 - OC #1300 (5 days of 180) 

/\I., I U/\1 

CELDT administered 

I •; 1 IM/\ 11 I l ,'\(' I lJ/\l 

$6 ,795 - OC #1100 (5 days of 180) 
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'11,,i1 11 
I 'I !\NNI I• 

/\i 111 JI I . ,' I II 'IV 11 I ·~ Els will receive resource support 

Ii i 111< ,I 11 I> 

I ~ p, ·11 1 I 1t 111, ·'. $5,000 

i\1.: I LJ/\1 

Els at intermediate level or below received resource support 
and additional time on Acellus English Discovery Program 

l t.; I IM1\ f [!) 1\C I U/\ 1 

$6 ,795 - QC #1100 (5 days of 180) 
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, \ [ J;, I r , I' 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Dupl icate the tab le as needed. 

IJ• t· ,I( 111.1! ·1111111.1! 1111 1·,111.11,1,, 1>11[1 <'iii!' ,111·1 1111 111•!1111: l'•·fl()''ll,!lll,1" Ii ll,1 !1•11111!11· I •:1 I v:illl,li!()lf ,,:utJIIL>, ;1c, :1ppl1•-~1l1lc, 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Describe any changes made to th is goal , 
expected outcomes, metrics , or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics , as applicable. Identify where those 
changes can be found in the LCAP . 

• 

On site Professional development provided before and during school year. 

Off site professional development attended during the school year. 

Parent group reorganized and parent involvement increased. 

Hire test coordinator to administer all test disaggregate data . 

Aides and volunteers provided additional support to individuals and groups of students in areas of 
need . 

Implementation of Common Core Supplemental instructional materials. 

Math integration in Art and Physical Education 

The overall effectiveness of these actions and services is evidenced in the performance of the 
third graders, which are first time SBAC takers . 

The use of common Core instructional material and integration of Arts resulted in an increase of 
Math performance in both EL and English students. 

Hiring Test Coordinator provided more time for staff to focus on student performance. 

Teacher implemented strategies from Professional Development and utilized Acellus Computer 
program more effectively . 

N/A 

The measurable outcome included all returning students instead of just focusing on students that 
entered at the kindergarten level as stated in the goal. 

We differentiated the goal by separating SRI , SRM , and SBAC results as stated . 

Our bilingual office manager improved communication with EL parents. 
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Annua l Update LCAP Year Reviewed: XXXX-XX 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP . Duplicate the table as needed . 

Goal 3 EL learners will show yearly progress on SRI, SRM, CELDT, and SBAC 

• ;1· 11, , , 1! 1(1/u1 I (11 •. il 1'11(>1111• "· 1\,1<11 1·',';, ,, l llV tl 11·, 'l " ·il STATE 01 02 03 0 4 05 0 6 07 08 

COE D 9 D 10 

LOCAL ---------------

I, I J ~J I I/\ I I\, 11 11 , I I I ' 1, I : I I 1 .l I .I I ' : J 1•;1 I 

F Xf'FC l f lJ 

Els will show 1 year progress on CELDT,SRI, SRM , and SBAC 

! I IC I f J' , / ' , I I ''/ I 1 '. I 

AC TUAL 

70% of EL students increased their CELDT performance 

70% of EL students increased their SRI performance 

65% of EL students increased their SRM performance 

71 % of EL students increased their SBAC performance 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed . 

/\( 11, 11\ 1 

/\ r l it I I \• J ' ;f · f 'JI \ I " 

I , p1:11d1 !1111· · 

I ' I /\NNI I l 

Hired qualified Teachers and Aides 

I: lJ I l( i i I I I l 

$244,610 - oc #1100 

$5,000 - oc #4302 

/\(, I IJ/\1 

100% credentialed teachers 

I ', 1 IM/\ I rD /\l ; I U1\I 

$295,937 - oc #1100 

$14,719 - oc #4302 
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1,., 11<'11 2 

/\LIP JI 1-./' H" I V I( ., 

I ~11t ·11d1 t111, ... 

/\L \ it <If 3 

/\< I It JI I './' ot " I V il t ·•, 

I ,1,1·11!111111, 

/\1·t1,,11 4 

/\t Ii! l l 1' /' ,t 'I <Jit t 

• 

$2 ,000 - oc #5804 

1'1,,1,JNI ( I 

Use instructional materials that support EOLA 
instructional and performance goals 

I ,LJ I JC ;1 11 I 1 

$2 ,500 - oc #4100 

I ' I ll f\J ~JI ! l 

Implement Strategies that support common core 

l'IJ ! Hd 111' 

$2 ,500 - oc #4100 

1'1/\PJNI I> 

Provide Professional Development Opportunities 

• 

$1,428 - oc #5804 

/\( I U/\1 

Purchased Supplemental Common Core Material and 
increased utilization of Acellus computer program to support 
goals 

I ,; I liv11\ If I) 1\( '. I Ll/\1 

$3 ,150 - oc #4100 (50%) 

_i\(_: I lJ/\1 

Utilized instructional materials that support EOLA instructional 
and student performance goals. Provided Professional 
Development Opportunities. 

r ~: 11rvu, 1 r ti /\L. 1 LJ/\1 

$3 ,150-0C #4100 (50%) 

/\1., I U/\1 

2-day Professional Development at the beginning of the year, 
offsite Acellus computer training during the year . 18 of63 



I , JI( ·f ll I 11111, .. , 

/\1 I 11 111 5 

1\1.f 11 ll I"-,/'" ;t ·1 VI( I 

l ''1'<'11<111111<" 

/,, .I 1< 111 6 

/\1 I ll JI I'.!',( 'I VI< I' 

I ··11,-r ,, 111111 , --. 

1\< It< •II 7 

/\t .\ 1< 111'./' ,t ' I VI< t ", 

I qJl 1< ,I I' I' 

$2 ,000 - oc #5804 

I 'I /\N NI I J 

Provide Physical and Art integration 

I :t II H : I I I I > 

$5 ,000 

I 'I ,'\NI\JI 11 

Increase Parent Involvement 

lllJtJ,;1 11 ll 

$5 ,000 

''I /\N I\JI I l 

Provide Safe Facility 

I '; I lfvl/\ 11 I l /\C I IJ/\l 

$1,428 - oc #5804 

1\C I U/\L 

Provided physical education and increased art integration in 
math and ela 

I ·; 1 IM/\ Tll .1 /\t.:TU/\1 

$6 ,795 - OC #1100 (5 days of 180) 

/\(: I U/\1 

EPO was organized , monthly meetings were held , and events 
for students families and the community took place during the 
year. 

I ); f l MAI 1° I l /\C I U/\l 

$3 ,165 - OC #1300 (5 days of 180) 

/\C I U/\1 

Maintained a safe facility with minor repairs 
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I ., jlt"l ll 11 11 II•". 

/Ir I 11 JI I 8 

/\_1 11, l/ l'- ,/ 1 ;i 'I \Jlf '\ H' 

I 'I h"IH 111111 f ••• 

/\1 I 1• JI 9 

/\1 fl( 11 I'/'" · 1 V J( ,,,, 

I :11t··11d11111, ... 

/1, li(l) J 10 

/\ ( Ill 111~./ ' :t ·r Vii , · 1 

l 1p1·11tl1l1111·· 

• 

"I 11 11 I I I ! 

$5 ,000 

I 'I /\NNI 1., 

Maintain High Attendance 

illlfH;IIIU 

$5 ,000 

1 'l ,\N~JI I I 

Increase Community Awareness 

f i l JI JI ,I I I I I 

$5,000 

l'I ,\NNf I I 

Els will take CELDT 

1:IJI JI ,1 11 I ' 

$5 ,000 

• 

• ; r Ir :1 ,1\ 1 1 1 , . , , : 1 1 I /'I 

$5 ,585 - oc #5105 

/\(: I U/\1 

Maintained 96% attendance. Offered bus passes and 
transportation . 

l "1 IMA f I I 1 /\Cl LJ/\l 

$6 ,795 - OC #1100 (5 days of 180) 

i\C I U/\l 

Partnered with community groups such as FMA, DACA, 
and David E. Glover Technology Center 

I '.; I l~,l /\ 11 D /\l, l U/,l 

$3 ,165 - OC #1300 (5 days of 180) 

1\1., I U/\l 

CELDT administered 

I '.>I 11 ,1/\ 11 lJ /\CTLJ/\1 

$6 ,795 - OC #1100 (5 days of 180) 
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,\c 11,111 11 

/\1 th HI .t 11·f VI! , . ... 

I , 1 ll ·r 1, I I I 111, ·- . 

I ' I ;\m,11 I 1 

Els will receive resource support 

I ii JI H: I 11 ll 

$5,000 

,\! ; I LJ /\1 

Els at intermediate level or below received resource support 
and additional time on Acellus English Discovery Program 

L c; I IM1\ TI U 1\CT U/\1 

$6,795 - OC #1100 (5 days of 180) 
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I II JJ,j I 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP . Duplicate the table as needed . 

l/•.r· , tt·l11,il . 11 11111.tl 11w 1·, t1 1. i1 1lt• ,1ulu•111,· 1t.1l : i , Iii' lw l111q p , ·11u1111;111c, ; i!.1 1;1 t1u111 !lit · I Cl I l v . ,lu , 1t11J11 l<t1ri 11v,, ; 1':, : 1ppl 1c:1l.1I,· 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Describe any changes made to this goal , 
expected outcomes, metrics , or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics , as applicable. Identify where those 
changes can be found in the LCAP . 

• 

On site Professional development provided before and during school year. 

Off site professional development attended during the school year. 

Parent group reorganized and parent involvement increased. 

Hire test coordinator to administer all test disaggregate data. 

Aides and volunteers provided additional support to individuals and groups of students in areas of 
need. 

Implementation of Common Core Supplemental instructional materials. 

Literacy and Math integration in Art and Physical Education 

The overall effectiveness of these actions and services is evidenced in the performance of the 
third graders , which are first time SBAC takers. 

The use of common Core instructional material and integration of Arts resulted in an increase of 
ELA performance in both EL and English students . 

Hiring Test Coordinator provided more time for staff to focus on student performance. 

Teacher implemented strategies from Professional Development and utilized Acellus Computer 
program more effectively. 

NIA 

The measurable outcome included all returning students instead of just focusing on students that 
entered at the kindergarten level as stated in the goal. 

We differentiated the goal by separating SRI, SRM , and SBAC results as stated . 

Our bilingual office manager improved communication with EL parents. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA's goals . Duplicate the table as needed . 

0New 0 Modified D Unchanged 

Goal 1 70% of returning students will demonstrate proficiency in ELA by increasing performances on SRI and SBAC 

· ,I if,· \! It 1:r 11 I , 11 1! l 'I 11 ,11111 · ;l I 11 , .• ·r I j •/ 11 ti ',, 1! 

I• l,·111!1 1•·,I I\J,·,·,1 

I / I 'I I I I I l /, f 1J JI I/ ,I I JI i I\ , I Ii ' •., I : I I ' , I ) : 1 
, t Ii\, 11 

l\/11 •I 1 11 ,/1 11' It• JI r I 

Credential Binder 

SRI 

SBAC 

Professional 
Development 

SARC 

1:.,,.,.1111, 

100 fully Credentialed 
Teachers 

Students yearly growth 

10% of students at level 
3&4 

Staff attend Professional 
Development 

100% student access to 

STATE 01 02 03 0 4 05 06 0 7 0 8 

COE D 9 0 10 

LOCAL~~~~~~~~~~~~~~~ 

'.I(\ I I J:·: : 111,:.; "l'J 

Maintain 100 credentialed Maintain 100 credentialed 
Teachers Teachers 

Students demonstrate 1 Students demonstrate 1 
year growth year growth 

Students scores Students scores 
demonstrate a 10% increase demonstrate a 10% increase 

Professional Development Professional Development 
Attendance Attendance 

100% student access to 100% student access to 

>'I) i •1 '(I 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 year 
growth 

Students scores demonstrate 
a 10% increase 

Professional Development 
Attendance 

100% student access to 
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Parent Engagement 

• 

instructional materials 

Parent meeting and 
involvement 

instructional materials 

EPO meet and plan events 
during the year 

• 

instructional materials 

EPO meet and plan events 
during the year 

instructional materials 

EPO meet and plan events 
during the year 
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I 'I l\l\lf·JI Ii N I/! 1/•J', ':1 i //1 

Complete a copy of the following table for each of the LEA's Actions/Services . Duplicate th e table , including Budgeted Expenditures, as needed. 

/\di>)/\ 1 
I or Ac t1 c:n1 s/~·;p1v11:1~'-; 1101 11 1clu (lr·cl <1s co ntnhut1nq to 111eet1119 the l11crec1sccl 01 Improved Servi ces Req u11 ement: 

;1,1>11·111, 1, 1,,. · 1·1v•·1I 0AII D Students with Disabilities D ~ecific Student Gro~u=p~(s=)~l _______ _ 

I 11, .. il:,111/· ,1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

i-0 1 Act10 11 ~/~;f~1v 1r:,"', 111cludPcl ; 1'.; c:0 11111h1 1t1119 to mePting the lncrr,ased or lmprovPrl Serv 1cec; r~equi renient 

· .111,/1·111· 1., 11, · · ,,·rv, ,1 D English Learners 

: ,, ,1,. • , ii · ., ·1 •11, , .. . D LEA-wide 

0Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

! "' 1t 11111t ·., D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

'\I 11' ll J' ,/' ,I I "//1 I · 

2017-18 

D New 0 Modified Unchanged 

Hire Qualified Teachers and Aides 

I ii II 11 ;/ II I 1 I /I 'I I JI 111111 'I ' 

2017-18 

/\111 lll If II $267,019 

2018-19 

D New 0 Modified D Unchanged 

Hire Qualified Teachers and Aides 

2018-19 

I \fl [I 11111 [ $272 ,359 

2019-20 

D New 0 Modified D Unchanged 

Hire Qualified Teachers and Aides 

2019-20 

1\1111 JI II If $277 ,807 

'11 1ll l ( \ Supplemental and Concentration '), Hll t~t • Supplemental and Concentration c;\IIJIC:,' Supplemental and Concentration 

I '.i 1<iq, ·l 
I ( ', 1,-1 ( ·II( I ' 

QC #1100 
1;t11lqc'l 

l\1 1 f• 'I I 1 IH .1 1 
QC #1100 

11t1,llwt 
F{Hr,i, 'I 1r:1, QC #1100 
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f\dl<JII 2 

!"or Act1 uns/f;~1v1cP', 11ot 1ncluclPcf dS cnnt1 11Jut111 q tn rneet111CJ trtt~ lnciecl f,eci or lnip,uved Sc1v1 ces Requ 11·ernPnt: 

',i111! ·111 •. 11, 1" . ',1·1v,·1I 0AII 0 Students with Disabilities D [.$pecific Student GrouQ{fil}, _______ _ 

I 111 i11, ,1 11·.1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

I 01 Ad1onc;/SP1v11.c·:-. 111cluc!PCI il', 1:u11t1ilJL1tinc1 t1J ,nr>Ptinq tllf· lnu1,;1sF·cl cJ 1 l111p1ovPcl Services Requ1rP111ent 

.111, 1, 111· 11, I), ,. ·111• ·, 1 D English Learners 

(JI' •f .'II', D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

· "' 111,,11•. D All schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

I I j I ) I' I' 'I' 'I I ' , , , , I 

2017-18 2018-19 2019-20 

D New D Modified 0Unchanged D New D Modified 0Unchanged D New D Modified 0Unchanged 

Instructional Material that support EQLA 
instructional and Performance Goals 

Instructional Material that support EQLA 
instructional and Performance Goals 

Instructional Material that support EQLA 
instructional and Performance Goals 

I\IJJH,I 11 11 1 /l'i l'JiililJi<I' 

2017-18 

/,1 ll< 11111 I $7,000 

',1,1111 ,. Supplemental and Concentration 

H11i!Lje·I 
I ) l ·lr'I I ·111 1 ' 

QC #4100 

/\Clllll 1 3 

• 

2018-19 

/, 111• )Lil It 

~ ;r H II c, • 

l 1111 lq, •t 
l~,,1, ·1 ,.-11 1. 

$7 ,140 

Supplemental and Concentration 

QC #4100 

• 

2019-20 

/\lil(Jll11l 

~:;ot 11 c•-

13u<lqd 
1·'.dt?ll'llC•· 

$7,283 

Supplemental and Concentration 

QC #4100 
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I or /-\d 1()11 ~/~il•1v 1l :l''> nu1 111dudi·d :1s r.011tribu1.1nq to 1neet111 q the ln creasecl or Improved Services RequrrPrnent · 

'.!ii,! ·111. 1, 1, , . ',•·:v,·,I 0AII D Students with Disabilities D (9_~ _cific__§_tudent Gr_oup.lfil~--------

: , ,, t11· .. ,1 . 1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

~ nr Act1n 11 <;/'.;1-:1 vier•; 1n c lu ch•d :1'.~ co ntr11:lut11 ,q to meRtin9 the lncreasPCI or Improved Servi ces Requirernt:::nt 

· :111, 1, -111 · 1,, 11, · 1 ·1• •• 1 D English Learners 

'' 11 ii ,,1 ,1 ·•v1r D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1w,111 .1 D AIi schools 

.1\ 1 · I I< 111 · .," ,I I ' I/ I l 'I ' . 

D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

2017-18 2018-19 2019-20 

D New D Modified 0Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified 0Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified 0 Unchanged 

Implement Strategies that support Common 
Core 

I :1 )I JI ,I I I I I I / I ' I [·JI •I 11 "" 

2017-18 

1\1111 ll 1111 $7,000 

';t)IJI( 1· Supplemental and Concentration 

oc #4100 
I ; 111 lq, -t 
I { t ·tt ,, t ·111 t • 

/\d 11J11 
4 

2018-19 

/\111n1111t 

.r111ir,. 

I : 11rl q, •t 

l<,•lr'l! ·// C'•' 

$7,140 

Supplemental and Concentration 

QC #4100 

2019-20 

1\ 111 01111\ 

;~~IH 11 Ci' 

l: I IC I CJ,? I 
l~t\l\'I i' I IC'I' 

i nt Act1ons/Se1v1u ·s not 111cluc.lecl .:=t s co n1.rrbuting to meeting the lncre3secJ m Improved Services Requirement: 

$7,283 

Supplemental and Concentration 

oc #4100 
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',1 11111·111.I< 1:,··.,,,,.,1 0AII D Students with Disabilities D (Specific Student Group(s)J 

" i1 ,.,1 i1 1 0AII schools D Specific Schools: _ _ _____ _ D Specific Grade spans: _______ _ 

OP 

I 1\1 Act1r>11 s/SP1v1 cP.~; incluclecl <'IS contri 1Jut1nq to rnePt ing the l11 crr~c1sed or lrnproved Services Req u1re1nf-'nt' 

:11" 1, 111· 1, , i" · ;, ·1 •1, ·.J D English Learners 

,I I 11 •,. Id • ,I 'I ,;1, I D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1 '" 1111,11'·,, D Al l schools D Specific Schools: _ ____ __ _ D Specific Grade spans: _ ______ _ 

I I I( ii•J. , 1 'I i , . /11 I 

2017-18 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

I : l I I )( ; I II I i I ;< I 'I !'JI I I I l I\ I 

2017-18 

1\111< ,11111 $2,000 

2018-19 

D New D Modified 0 Unchanged 

Provide Professional Development 
Opportunities 

2018-19 

/\ ill ' 1l1 11I $2,040 

2019-20 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

2019-20 

1\111, 1u11t $2,081 

: ;, ll I I I , , Supplemental and Concentration ~ :till I (:(, Supplemental and Concentration :-;l)ll I l,1' Supplemental and Concentration 

QC #5804 
I 111, \qt'! 
f ~ t' It -1,·11 1 .I· 

/\1 {11)1 l 5 

[ \111i qt'I 

I·\ ·lt:~I i"'lli ·, • 
QC #5804 

Li I HiqL0 l 

l~1,t(•l1'r1Ct· 
QC #5804 

, ·o r Act1nns/'.~Prv1,·es 11nt 111t;lt1d(·d ; iL-, ccrnl 11hut1 r1 q tn rneet1nq thf> lncre~1sed OI' lrnprovecl Servi ces Req u1 re rnent. 

·,1,111<·1it•.,,1,, ,•1,·<i 0AII D Students with Disabilities D [Specific Student Grou_2'--'--'(s=)_._J _______ _ 

: "' · ,111,, 11·.1 0AII schools D Specific Schools: _______ _ D Specific Grade spans:. _______ _ 
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I 01 A<.110 11<; /~;1·1v1<:t"; 111 c lt1d1~d .1s co 11t11h11tmq to nlE!C) t1ng tile lnc,r~:isecl or lrnprovecl Services Req uire m ent· 

,11 ,<1, ·1 w 1,, 1,, · ·1 ·1, ri D English Learners 

Ii l ' , , ' I ! I ,t 'I 1i ! , D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

, ,1 111, 1111 . D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

, 1 1< , r J . · , 1 1 "11· 1 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified @Unchanged D New D Modified @Unchanged 

Provide Physical Education and Art Integration Provide Physical Education and Art Integration Provide Physical Education and Art Integration 

I i I I I It I I : I I I I ,. I 'i l•J ! •I I I I I ' 

2017-18 

I\ I !J C 1111 1 l $7,417 

'1 ()l ll ( I Supplemental and Concentration 

ll11dqt ·i 
I '.,·ft ·11 ·11< t · 

OC #1100 (5 days out of 180) 

/\ctJt )I l 6 

2018-19 

: \Jl JI I\. 11 ll 

~ .; 1 JI 11 I . t · 

llll(!q,"J 
I '•·f,•11·11c· 

$7,566 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

2019-20 

/\111011111 

~;,1L Jf Ct.' 

l-l11ciql:i 

l~··fl' l (' l l('f • 

For Act1on s/SPrv1ces not 111 c luclecl as contri but,ng to meeting the lncre.:,seci 01 Improved Services Requirement: 

$7 ,717 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

'dll1l, •11t·. J1 I 1)1 '., 1,;, •11 0AII D Students with Disabilities D [.§Q.ecific Student Groupj_s-c..u.. _______ _ 

! 1 ,. 1111 ,, 11 ·., 0AII schools D Specific Schools : ______ _ _ D Specific Grade spans: _______ _ 

OR 

r or Act10 11 s/S1:-:1 v1 cP<::1 1nc luc!eci ;1s cont11but1nq to rneet1n~1 the ln cre;:-ised or Improved Se rvi ces Requ 11 ernent 
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· . 111, 11 ·11 1·. ,, , '" ... , \ii·, I O English Learners 

.f.\ IJ,• (lj ,, I .,j 0 LEA-wide 

D Foster Youth 

0 Schoolwide 

0 Low Income 

OR 0 Limited to Unduplicated Student Group(s) 

I IJ! ill• )llf D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

1 11< ii~' i' ,I I· •/1 1 I ' 

2017-18 

0 New O Modified 0Unchanged 

Increase Parent Engagement 

I :I ti 11 ,I 11 I• I / i 'I l'•Jl 11; I Ji' I 

2017-18 

/\1 11 ( ,111 1! $3,721 

2018-19 

0 New O Modified 0 Unchanged 

Increase Parent Engagement 

2018-19 

· 111• 111 ' 11 $3,795 

2019-20 

0 New O Modified @Unchanged 

Increase Parent Engagement 

2019-20 

/\ 11 111u111. $3,871 

',(\I I/( (' Supplemental and Concentration ::1)1 !1 (.1· Supplemental and Concentration :·iot 11 C:t · Supplemental and Concentration 

OC #1300 (5 days out of 180) Ht 1,I, 11 ·I l\ 11,jq t"[ 
OC #1300 (5 days out of 180) 

l lu dq 1 ·l OC #1300 (5 days out of 180) 
l? 1 •f 1•1 , '11', I{, •1, ·I, ·f \ f ', • I ',• l,·1 ,· 11 , 

/\I ·t11 Ji I 
7 

I 01 A ct1rin s/SPrv 1cf!-; r1 ot 111 cl uderl ;::i s contributinq to rneet111q lhP ln r;1Pc1 sed ot Improved ServicP.S Req uirement · 

, l11rli· I II 111 !n· .1°· 1 ! 0AII D Students with Disabilities D (Specific Student Grou_-"'p=(se.,_)),_ ______ _ 

1. ,,. tit,, 1' . 0AII schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

OR 

I 01 A c t1u ns/~;p1v1cc"-: 111cll 1cl •·d : 1~; 1;ontribut111q to ine et,ng t lw lncrc c1secl o r· Improve d Serv ices f~equ1re n1ent: 

·.111,t.·1\i• ,,, 1,, .... ,,,, .,, D English Learners 

I If If. I ii I ;, I I/ 11 I 0 LEA-wide 

• 
D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s} 
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1 .. , 11 , 111., 0Allschools 

\ 1 I I> Jf J' ,: ,1 : · /1 1 I 

2017-18 

D New D Modified @Unchanged 

Provide Safe Facility 

I 11 JI JI ;1 11 I I I /, 'I !'JI ll 1111 •; 

2017-18 

/\ 111( II 111 I $3 ,000 

D Specific Schools : _ ______ _ 

2018-19 

D New D Modified 0 Unchanged 

Provide Safe Facility 

2018-19 

/1111, 11111t $3,060 

D Specific Grade spans: _______ _ 

2019-20 

D New D Modified @Unchanged 

Provide Safe Facility 

2019-20 

/\ Ill(\ \ II ii $3,121 

· ;1 Hll/ 1· Supplemental and Concentration ( :(J!Jl!'I Supplemental and Concentration i_;(llll' • . Supplemental and Concentration 

l>t 11!, I' •I 
I~ 1: f r ' It 'I II I • 

oc #5105 
I '.1 a lql'l 
f ~ 1·) f ( 'It . f J( 'j ' 

oc #5105 
[;11 1!,1\'l 
r~' ·11 ~It ·11r ·, • 

oc #5105 

/\t ·111111 
8 

l·ni Act10 11 s/'.3,•1 v1cp:..; 1101111c lmled ;1 \; cnnt11bul1nq to rnr,ptmcJ the l11cre;:1sed or lrnprovc•c! Services Requirement 

111,!1•111 l1t 111• v,•rl @All D Students with Disabil ities D [Specificj:,tudent GroJJQ{_s,.,_,_ _______ _ 

1,,. . 111"1w ,, @All schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

~ ur Act10 11 s/SP1vicr>s rr1cludPd .is c011tri1Juting to lllPPtrn ~J tile lncrP.c1Sed 01 Improved Serv ices RequrrP.ment · 

• :1, 1, I, ·111 . 1 .. , ,, · .. rv• ·, I D English Learners 

11 I If )I" JI 1 •I I}!' D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1, 11 11 11,11r·.1 O Allschools D Specific Schools: _______ _ D Specific Grade spans: _ ______ _ 

,r I I I i f·J' , ,, , I I : \/ Ir . I ' 
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2017-18 

D New D Modified 0 Unchanged 

Maintain High Attendance 

l',I JI 11 ,I 11 I JI Ii 'I 1,J11! I JI 'I 

2017-18 

/\1 111 ii 11 1 I $7,417 

2018-19 

D New D Modified 0 Unchanged 

Maintain High Attenda nce 

2018-19 

/ 'd 111111 1 it $7,566 

2019-20 

D New D Modified 0 Unchanged 

Maintain High Attendance 

2019-20 

/\ Ul<>lll ii $7 ,71 7 

;1)1111 I· Supplemental and Concentration ~ : ( ll II t , t ' Supplemental and Concentration ~ ;Ulllf'I ' Supplemental and Concentration 

OC #1100 (5 days out of 180) 1111,lqd I; I I( I CJ I 'l OC #1100 (5 days out of 180) 
l :wiod OC #1100 (5 days out of 180) 

I { , ·it ·1, '11 • > • !{t · t('II ·11( I· I { I· I, "I 0'11< 1 • 

/\\' t11 ,11 9 

hH Act1u ns/~;P1v1c,-", 11ot 111 clud,·d ,ls ccmtrrlJL1l111 ~1 to 111 eet111q the l1 1cre:1secl ur Improved Services Requirement. 

',lti<l, ·111' Ir, 1,1 ',, · l•/ 1:11 0AII D Students with Disabilities D ~ pecific Student Group_(fill 

• , 111, 1111 ., 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _ ______ _ 

OR 

f u1 Acl1rn1 s/~-iP 1v1cPs 111clt1de-d :1s contnbL1l111g to meeting tilt-: lnc1t:·:1sed or Improved Serv1cec; Requ ire ment· 

• 1, ,, 1, ·, 11 ,, i, · • , •:, · I D English Learners 

, 1 r 1' ~ ; , I ,1 I 1/ it D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

l \JI ,Ill' 11!'' 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

I\ l I , , ll·J' ,/' I I . './ Ii I ' 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified 0Unchanged D New D Modified 0Unchanged 
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Increase Increase Community A'IJvareness Increase Community Awareness 

I ; I 11 I< , I ' I I ., ' • I 'I [ JI I : I 11 ' i 

2017-18 2018-19 2019-20 

/\ 111111111 l $3,721 1\ 11 11 JI 11 II $3 ,795 /\ 111 ( ll 1111 $3 ,871 

t ,tH/!1 t • Supplemental and Concentration ::r.1t 11 c,· Supplemental and Concentration '.i Oll/t' • · Supplemental and Concentration 

QC #1300 (5 days out of 180) I it" I< i' · I 
I {t ·h ' l 1-_.f IC I 

l >l ltlql'l 
I.'., ·f t 'f i 'I H'• · 

QC #1300 (5 days out of 180) 
llt1dq, •t 
l·)(,f,,rt'IH:,, QC #1300 (5 days out of 180) 

/\ , .11, 111 10 

I rir Act1u 11 -;/~;t'1v1u-', 11ot 111clurlf1 d ;is cont11hL1t1nq to meetmg the lncrec1sed or Improved Services Requ i1 e 111 ent: 

.1,111,·1 ,1 · 1,, I"· .. •1,1,·11 D AIi D Students with Disabilities 0 [Specific Student Group(s)l 

, , ,. ,r, 1111 • 0AII schools D Specific Schools: _______ _ D Specific Grade spans: --------

OR 

I tll Act tl)l t-;/'.1P1v1ce'; 111cl11d1:cl :·1:-; contribut111g to 111ePt111g the lncrc'cised or Improved Services Requirement 

1,1,l,·111 ,,, ll<· • .. ·111, .,1 0English Learners 

11 {1!1 f' rJj 11•1 1/ j r D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1 , ,, • Iii•" 1( • , 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

1,, · 1 1, 1 r r . · · . 1 1 • 1.11, • 1 

2017-18 

D New D Modified 0 Unchanged 

Els will take CElDT 

I i lll 11 ,I Ii I I I / I 'I !·JI 11111; 'I ' 

2018-19 

D New D Modified 0 Unchanged 

Els will take CELDT C 

2019-20 

D New D Modified 0Unchanged 

Els will take CELDT 
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2017-18 2018-19 2019-20 

/ \111( ll 111 1 $7,417 ,. \ ! l p il ll ll $7,566 /\111' •LI !1! $7 ,717 

,;,n 11<.1 - Supplemental and Concentration I :,,11r1·1, Supplemental and Concentration ~ ;nu, Ci· Supplemental and Concentration 

i\i i( 1qt :t OC #1100 (5 days out of 180) 
I ;, tr lq, : OC #1100 (5 days out of 180) 

I \udq..t OC #1100 (5 days out of 180) 
1:1-1,-1 ,•1 1< I< t •l,·1 < 'I )(J"· i/,·lt•1 (· II, 1· 

/\l "ti< 111 
11 

~c,1 Act1crn~;/~;erv1t:f"', not 111clLJdPd ;:1s co11tr1ht1t1nq to 1neet111q Ilk-. lncre:ised m Improved Services Requ1rernent. 

·,111rl1·1il•.lt1IH· ·1·11<1 DAIi D Students with Disabilities 0 llipecific Student Group(s) 

<11'•111· 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

I 01 Act1om,/SPrv1c(". 111clud,·~r1 :1s t.n ntr1b11t1r1g to mPet111q tilt~ lnc, .... ,is,·cl or l111prnvecl Services Requ1rernent. 

• ,11111, ·1 w. 1,, 1 ,, . • ,, ·1 ,.,. ,, 1 O English Learners 

t i1 ' , ·' I •JI D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

''" ,1,·,111· . , O Allschools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

/\l. 111 >l·J ' ,,' ,I I' Jlc .i 

2017-18 

D New D Modified @Unchanged 

Els will receive resource support 

I \I JI li ,I 11 I> I /,I 'I !JI ii I l 11 'l ·. 

2017-18 

l\ i I l lll 11 il $7 ,417 

• 

2018-19 

D New D Modified 0 Unchanged 

Els will receive resource support 

2018-19 

/\!I IC 11 !fl[ $7 ,566 

• 

2019-20 

D New D Modified 0Unchanged 

Els will receive resource support 

2019-20 

/\Ii lllll ill $7,717 
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• .fJ(lf{ I 

i l11dcjt·I 

I ',·11 ·1 , '11<.t' 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

HIit • · 

I it 1dCJ <'l 

I~. ·1.-.r t II 11 

Supplem~rnal and Concentration 

OC #1100 (5 days out of 180) 

: ;(ll!l(.1 · 

l\11dq, ·t 
i"~~ 1 tt'll'IH~f· 

Supplemental and Cor'tcentration 

OC #1100 (5 days out of 180) 
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Goals~ Actions Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed . 

0 New 0 Modified D Unchanged 

Goal 2 70% of returning students will demonstrate proficiency in Math by increasing performances on SRI and SBAC 

· .1·1!,· 11111/111 I 111 1! !Jilt :!1111 · -' •• jijt, ,, 1 ·1! l.1'/ ri1i' r1, 1, 11 

l<i, 11 I 1! 1, 1 I 11, ', 

1 • I · 1 , 1 1 1 1 ;, 1,n J t I/ d :•ill , , , . , 1, • • •. J : 1 • , 1, J 1 , 1 11v11 · 

IVl ,• 1111 •./ !i1 dH., 1! 111' 

Credential Binder 

SRI 

SBAC 

Professional 
Development 

SARC 

• 

I :.1•,,·1111,· 

100 fully Credentialed 
Teachers 

Students yearly growth 

10% of students at level 
3&4 

Staff attend Professional 
Development 

100% student access to 

STATE 01 02 03 0 4 05 06 0 7 0 8 

COE O 9 0 10 

LOCAL~~~~~~~~~~~~~~~ 

I) J, 1:; 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 
year growth 

Students scores 
demonstrate a 10% increase 

Professional Development 
Attendance 

100% ~udentaccessto 

• 

.'0 1 c> 111 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 
year growth 

Students scores 
demonstrate a 10% increase 

Professional Development 
Attendance 

100% student access to 

c10·1 1 , ,'U 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 year 
growth 

Students scores demonstrate 
a 10% increase 

Professional Development 
Attendance 

1 00% student access to 
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Parent Engagement 

instructional materials 

Parent meeting and 
involvement 

instructional mater-.-c:r1s 

EPO meet and plan events 
during the year 

instructional materials 

EPO meet and plan events 
during the year 

instructional mate1",-c:1ls 

EPO meet and plan events 
during the year 

Page 37 of 63 



! , I ' I J f\J I I I ' ' ' 11 I ; 

Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed . 

/\di< ll I 

1- or Ad1un!;/::;P1v1 c,-,<-; not 1nclurlecl cl:, co 11tribu t111 q to 111 eet111 q tr1P l11crec"lsed or lmprovPd Serv ices r~equ1r0111ent 

,!11 !1·111-. 1, , .. ,, I ,, .,1 0AII D Students with Disabilities D L§.12ecific Student Grour:e.p(,..,,s'..L.)J,___ _______ _ 

1, ,, • ,1:, ,1,r · 1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OF-'. 

i-01 Ad1or1<.;/'.;P1v1cf'-, incl t1ded ;1:-; cu11tnbut 111 g to rneet1ng tl1e l11c1,,:1,;t'1I rx ln1proverl Smv1 ces Requ irement 

· .1,1,l,·111· ! , ·,, . .. ·1 ,1 ,·11 O English Learners 

I I /I D LEA-wide 

0Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1 , " ,,11,11· . , D AIi schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

1 111 ,r r . · .1 1 •1 111 1 

2017-18 

D New 0 Modified Unchanged 

Hire Qualified Teachers and Aides 

I :t I I H ;1 II I I I : . , •: f·J I II ' I I I '! 

2017-18 

/\ 11 JI ll 1111 $267,019 

2018-19 

D New 0 Modified O Unchanged 

Hire Qualified Teachers and Aides 

2018-19 

/\J 1101111[ $272,359 

2019-20 

D New 0 Modified O Unchanged 

Hire Qualified Teachers and Aides 

2019-20 

t \Jl 11 ll 1111 $277 ,807 

t :! H II ( ~' Supplemental and Concentration (' }il\Jr• f• Supplemental and Concentration ~ ;ot 11 (> 1 Supplemental and Concentration 

oc #1100 l\11ll1Jt·I 
I ',·l1·1,·1ir t· 

l;llillJ, 'l 

I.:' ·t,-11 ' I Jt ·' • 
oc #1100 

i \ l I Li lJI 't 
I,'. , •tr ·r, ·11u • 

oc #1100 
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/\t; (11 ii 1 
2 

I 01 Ac t1u11 s/~ it->1v1ct"·; 11 0! m1; lucl, 0 d " ~ ,:01n11 1J u1111 q to rn ce t11 1q tlJ ,, l11 crp;ic;ecl 01 ltnprovec! ~1c rv1 ces Rcq u1re 111P11 t 

11 1, !, ·11' 1,, i11· .. ,,,, ,1 0AII D Students with Disabilities D U3_2eci{ic_§tudeQLG_r:_01!l)J_s~--------

,, ,1,, 11 ,-. 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

f <Jr /\c t1011 ~/St',1vwes 1nr: ludP(I ;1s r:u nt 11 b ut1nri tn rn, -·e t111 q 11ie lncrc·3sPd or l111 p rove cl Services Requirerncnt: 

· .i11i1 , 111 . 1, I,, • .. , 11 , <I D English Learners 

! ·.'!1 0 LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

' r JI d J1 JIii D All schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

\ 1 , I I! ii 'J' , ,· ,I I ' I/ I• . I 

2017-18 

D New D Modified @Unchanged 

Instructional Material that support EOLA 
instructional and Performance Goals 

I \ l I I J( , I : I I , I 1. i 'I r l I 11 I I 11 'I 

2017-18 

/ \ 111 111 111 1 

' :, >1 111 1 

I \ 11< lt11 · I 
!<t · I< ' I 1 ' I 11 , 

$7,000 

Supplemental and Concentration 

oc #4100 

/\cl11Jll 3 

2018-19 

D New D Modified @Unchanged 

Instructional Material that support EOLA 
instructional and Performance Goals 

2018-19 

1\IJ I( Jlil 1[ $7,140 

•; JJ \JII Supplemental and Concentration 

oc #4100 
I'. 1 rdq, ·t 
1· ) ' \ I f ' 1 • ' I JI -~ I • 

2019-20 

D New D Modified 0Unchanged 

Instructional Material that support EOLA 
instructional and Performance Goals 

2019-20 

/\lllO Lll1 1 

~;/lllfCf• 

flt id• JI ·( 

l·!!"'ft'f( 'l ]Lt' 

$7 ,283 

Supplemental and Concentration 

oc #4100 
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1·n1 /-\ ct1 ons/:.~t=' 1v1c:t'"· 11 0 11nclt 1ch-•d ~i··.; c1111t11liut111q to 111ee··t111q 1lic l11c1e:~1~;eci u1 l111p1uvecl Sc·rv ,,..:~~ r"\(·'q11111'."111< ·11r 

.. 111,!,·111-. '" 1,, . ',1•1111•,1 0AII D Students with Disabilities D (Specific Student Group(s)] 

1 , i, 111, 1111 ·,, 0AII schools D Specific Schools : -------- D Specific Grade spans: _______ _ 

OR 

f <) t f\c t1on c;/~,P1 v1r :1,c; 1nc lurl r~d ;.:i'.; co ntri h t1l111g to meP.tin q t l11., lncr,";-i•:Pcl o r !rnprovPcl Servi ces l~equ1re rne nt· 

11" 1 ·1 ii· 1· , ,. • "I•· I D English Learners 

t I I I• ( JI ' I•: VII (. D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group{s) 

, , ,1,, 11,, . D AIi schools D Specific Schools:. ___ ____ _ D Specific Grade spans: _______ _ 

I I I' ,! J •. .'' , I I ";' 11 

2017-18 2018-19 2019-20 

D New D Modified @Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified @Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified 0 Unchanged 

Implement Strategies that support Common 
Core 

I :I 11 )I ,I I i I I I / I 'I p.JI • I I 11 1 l 

2017-18 2018-19 2019-20 

/\ 11 I lJI I I I I $7 ,000 /\ 11 1u1111l $7 ,140 /\11H>Lil1l $7 ,283 

,l)llll Supplemental and Concentration ~ :c q 11 < :1 · Supplemental and Concentration ~:rn I rr:i · Supplemental and Concentration 

H11t!q , -t 
I< 1 • 11-1 r ·11< , • 

oc #4100 
I '. I I ( I q. • I 
I ',,I, ·11·!11 

I '.rnlq, •t 
I\ t ·I• 'I• -11t:1 ' 

oc #4100 oc #4100 

/\d1<111 4 

f-0 1 Ac t1 ons/SP1v1ct~s 11ot 111 clt1c!t'LI :1~ co 11 tnb11t 1nq to ineet1 nq the lncrcc1secl or l rnprovecl Services l~;:·qu1n"rncnt. 
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.11,!,·ii'l"'".> , ,1,,· · , Iv•·,! 0AII D Students with Disabilities D [Spe~ri'c_Stud~o.LGroup~<s~)l~-------

It /I Jl!i /II! 0AII schools D Specific Schools: _ _ _____ _ D Specific Grade spans: _______ _ 

OR 

r 1)1 Ac11u11 s/'.;1 .. rv11; t" , 1nL: lt1dL~d , is cor11111>t1t1n\J to n1ePt inq til e lncr-Pased or· lrnpr·overl Se rvices Requirement · 

111i1 rt!· 1,.r ,, · ' '1,• 1.1 DEnglishLearners 

,.,, ,, , 11,1, ,. D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1," 11 1, :111 , D All schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

I I 11 Ji I' 'I I ' / 11 I 

2017-18 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

i ; I 11 JI ; I I I I I I I I ' I l·J I .I I I t 11; I 

2017-18 

1\1 11, Jl 11 1 I $2,000 

2018-19 

D New D Modified 0 Unchanged 

Provide Professional Development 
Opportunities 

2018-19 

/\ I 11< )l Ir I! $2,040 

2019-20 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

2019-20 

1\111o u11 I $2,081 

f , l )IJI ( ,. Supplemental and Concentration ' ·:f'li_ /1 (' 1 ' Supplemental and Concentration '. ;1 lt 11 Cc· Supplemental and Concentration 

I l I Ii I q I 'I 
\ ( , •l,·11·1 11.,· 

/\C l !1 l I I 

oc #5804 

5 

l l11il r1\'l 
1,:,,1,•1,•11, oc #5804 

litrr!q ,• t 
\~1, 11 ~I 1° 1 IC\· 

oc #5804 

ror Ac;t1nn s/~:erv1cPs nnt 111 c; lurl<·d ~1s c;ontribu11nq to meeting the Increased or Improved Services Requ11·en1ent: 

· :t1 1, l,· 11I· r,,1 .. - ·:. ·1v,· •I 0AII D Students with Disabilities D [Specific Student_Grou_p-',..C(s'-'-)l._ ______ _ 

1 ,1, .t11,1 11 /'.J 0AII schools D Specific Schools: -------- D Specific Grade spans: _______ _ 
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or~· 

J () I /\d1011'-. /~;t•1v 1u--; 111d11d1•1i :1•, cn 11t1d111!11111 tr, 111\ 'l't ltH.:J tll(; lil Cl(:.I'.,('(! UI l,11 1.11ovr:d ·-::;t'I VIC(: S r\t'Cjllll 1 '!1lf~lll 

;111r l, 111•. Irr 1,,. ,I l'J!·il D English Learners 

, I ! JI! ,; Ill 1 
,f•!)\( I D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

l/ 1 111,111 D AI i schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

I Ii !I·! .,'' ,I , '•ti' 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified @Unchanged D New D Modified @Unchanged 

Provide Physical Education and Art Integration Provide Physical Education and Art Integration Provide Physical Education and Art Integration 

I : 11 I 11 ,I I I I I I . /: 1 I I JI I ' I , , 

2017-18 2018-19 2019-20 

/1 11111111 ii $7,417 /'.I I 1('11111 $7 ,566 /\ 111lltllll $7 ,717 

. ~ ( It I ' C 'I • Supplemental and Concentration (,t)\lf(.{ · Supplemental and Concentration ·:1,111c:,• Supplemental and Concentration 

OC #1100 (5 days out of 180) I 111dqt ·I 
I', ,f,-1, ·111 ( : 

I ; 111. ! Li,:! OC #1100 (5 days out of 180) 
1. ludq t ·I OC #1100 (5 days out of 180) 

I~ 1 ·l,-1 t ·111 , l'~vf<·1·'ll"l' 

/\Ltll ll 1 6 

I () t Ac tronsr-;P, v1ct:", 11nt 111clt1c!ed cl::-, contrdJutinq to 1neet1nq tlw l11crP1serl 01 lmprovecl Services Requ1r·eme11t · 

Ii !if ·11'' H , f j( ,.,,.,i 0AII D Students with Disabilities D (Specific Student Group(s)l 

, , " ,11, ,111 ·.; 0AII schools D Specific Schools :. ______ _ _ D Specific Grade spans: _______ _ 

OR 

I 01 /\d1u11s/S1-"1v1c1°<,; 1t1CIL1t!C'd c1s 1;u11t11l.1ulim_1 to ineet111q tir e l11cre:1sed or lrnprovecl Serv ices F~equ1 1e 111P11t: 
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.1, 1, 1, 11'1""'.'"1 , 1. · · ,, 1 ·,,·,I D English Learners 

,, , ,r ,, · ,i ., ·1 ·11• , ... D LEA-wide 

D Foster Youth 

D Schoolwide OR D Limited to Unduplicated Student Group(s) 

iii Ill D AIi schools D Specific Schools: -------- D Specific Grade spans: _______ _ 

,1 1 1 1, r J ".1 1 · 11, 

2017-18 

D New D Modified 0Unchanged 

Increase Parent Engagement 

I :1 !I JI ,I 11 I •' ; 'I IJI ,11111 ·1 

2017-18 

/\ i i I! II II 11 $3,721 

2018-19 

D New D Modified 0 Unchanged 

Increase Parent Engagement 

2018-19 

I, t! 1 > Jl 1111 $3,795 

2019-20 

D New D Modified 0Unchanged 

Increase Parent Engagement 

2019-20 

/\1 1 ll li llll $3,871 

. .<JIi i i ,. Supplemental and Concentration 

OC #1300 (5 days out of 180) 

'. '.111 11 , :, · Supplemental and Concentration ~;()lll c,, ' Supplemental and Concentration 

I \1 1<1, 1..t 
I '.-1, ., , ., H , • 

I: 11rlq, ·I 
OC #1300 (5 days out of 180) 

1iut11.w! 
OC #1300 (5 days out of 180) 

l-',·1•·1,·11•:•· I~ t ·1 , · r, \111 ·• · 

1\ , 11111 1 
7 

I 01 Act1()11s/~ie1v1r.e'; 11nt 111<:ludr•d ci~. c:untr1but111q to 1neet1nq the lncrec1sed or Improved Se1v1ces Requirement· 

;1111l,·1w 1,, ,,.. ,, ·11,·<I 0AII D Students with Disabilities D [Specific_Student_Grou_Q~(s~)J ______ _ 

1 , ,, ,11,,, 11 , 0AII schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

OR 

r: 0 1 f\c:t1ons/Se1 vices included ~1s cont11but1nq to rnc0 et1nq t l1 e lncrezised or lmprnved Services l~eq uirement 

• ,111, 1 ·111 . 1,, 1 ,, · • ·, v, ·, I D English Learners 

,1 r '! lf 1 ,I ,t 1111, D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 
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1 ,,. 11, 111 . D All schools 

, , ' I 11 1 I J' ,/' , I I ''.JI i : I 

2017-18 

D New D Modified 0Unchanged 

Provide Safe Facility 

I : I JI ,, .1 : I I ' I , I ·1 1,J I I I ; I I l 'I 

2017-18 

/\ 111< I 11111 $3 ,000 

D Specific Schools: _______ _ 

2018-19 

D New D Modified 0 Unchanged 

Provide Safe Facility 

2018-19 

I ,II I• 111/ \ I $3 ,060 

D Specific Grade spans: _______ _ 

2019-20 

D New D Modified 0Unchanged 

Provide Safe Facility 

2019-20 

/\ 11 101111 I $3 ,121 

1 i(ll/ t l (· Supplemental and Concentration 'i11t111·, Supplemental and Concentration ! \()lll ('. Supplemental and Concentration 

I i1 11 I, 11 · 1 

/ l1• t 1 •ft'fl{ I' 
oc #5105 

/\<: l it >I I 
8 

I : I I ii(!, ·I 
I~ t_ 'I ( 'I.~! I ( I ' 

oc #5105 
lit II lqt ·I 
l'1 ·t1 ·fi'!l( 

I r i1 A dlllf 1~/SHv1c1:.,s not 111 c lucle cl :1s c o11tnbut111g to 111eetmq t! 1P l11 cre;1sPrl 01 Improved Serv ices Re qu11 e rne nt: 

111<\,·111· 1" 1,, · ... ,,,,,(1 0AII D Students with Disabi lities D 1.§.Qecific Student Group(s)] 

oc #5105 

1 ,, i11,,111·,1 0AII schools D Specific Schools: ___ ____ _ D Specific Grade spans: _ ______ _ 

OP 

1·01 A ct1rn 1s/SP1v1ce:s 1ncludPrl ;1s co nt11L1ut1ng to mer~t1ny t1 1c, l11 crP;1sed or l111p roved Services Requirement· 

• .111, 1, ·111 ,, , , ,. , ·11 , , D English Learners 

LI IJ 4 ii' '\ii( D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

, ,, 11< 1, 1,· , D AIi schools D Specific Schools: --- ----- D Specific Grade spans: _ ______ _ 

;I< I ii>!'/',:•,! 1 ·,11 
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2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged 

Maintain High Attendance 

D New D Modified 0 Unchanged 

Maintain High Attendance 

D New D Modified 0 Unchanged 

Maintain High Attendance 

, 11 JI n ., 11 1 , r 11 ·1 r 11 111111 ·1 

2017-18 2018-19 2019-20 

/ '. 111 1 ii 1111 $7,417 1\111, n111f $7,566 /\ t I lUI 111 $7,717 

\; ,>1111 1· Supplemental and Concentration ~ ;, ll 11 C't . 

I J1 1dq,·I 

I • ' . t' . " 'I 11 
OC #1100 (5 days out of 180) 

ll11dq1 ·t 

I~ ! ·It l!' 'I)' I ... 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

'.i,,1111·1· 

I :11liq,'t 

l-~1- 1 ft-'f t · fll''r· 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

I \l \ tr 111 
9 

I u1 /\ct1011~~/~;c•1v1l :i", not 111<.: lwi, 'd :1s ,:011tri1J11t1n~.1 to rn eet1119 the lnc1·ec1sed or lrnproved Services Requ1ren1ent: 

,1,1,l,·111 ·. H, I,,. , t 'l/1 •I 0AII D Students with Disabilities D L~ecific Student Group_u:;..,.,_ _______ _ 

,1 , 11: ,,,, 0AII schools D Specific Schools: -------- D Specific Grade spans: _______ _ 

0 R 

I u1 Ad1orh/:--i81Vtt:P·: 111clurlf'd :1~; r:ontrihut111g 1n rm:et1nq tile !nc1·e:1secl 01 lmprovecl Sr~rv1ces Requ1rnn1enl 

111, 1t ·111 . ,, , 1, · • . ·: 1, ·1 I D English Learners 

, :11(·1,1 ·:,.,v,,:,.. D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

I !11 .• ,11,,,,(·.1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

1\1 I ,, I f·j I• I I 'Vil I 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified 0Unchanged D New D Modified 0Unchanged 

Page 45 of 63 



Increase Community Awareness Increase Community Awareness Increase Community Awareness 

i ( I JI I( 'I I : I } I I · I i Ii i I I I Jl I 

2017-18 2018-19 2019-20 

/\11 II JI II If $3 ,721 /\111' JI 111[ $3,795 .'\lfi(Jlllll $3,871 

1 11> lllt ,. Supplemental and Concentration 1· ;c,11r1:1• Supplemental and Concentration '. ;0 111, l' Supplemental and Concentration 

I l11i!q<'I 

I,..!, · 1 t ·11 1 , 
OC #1300 (5 days out of 180) 

I :11l!q1 'I 
i ', ·fl · i, ·1 1r:,, 

OC #1300 (5 days out of 180) 
[ ,t 1tl1 .1• ·t OC #1300 (5 days out of 180) 
I·! t ·l i' l 1"1 ](', . 

/,i:t1< ,r 1 10 

I <J I /\ct101h/'.;<·1v1c,"· , !lot 111clt1rlr'd :h co 11trih L1 t1n~ to 111cet 11 ,,J t!H· l11c1l<1•;eci .. ,1 ln,p,oved Services R2qu1re111 ent. 

111,I ·11\• I .. ,1··•! D AIi D Students with Disabilities 0 [.§Qecific Student Group(s)l 

111 ,,i; ., 0AII schools 0 Specific Schools: _______ _ 0 Specific Grade spans: _______ _ 

OR 

I 01 ALt1rn1c.;/~:,f~ rv1 r,-,,; includ f•d . 1·-; C()ntril:l ut1nq to 111m-t111q the· lnclt':1':t•d 01 lmt11ov•cd Snrv1ces Requ1r,?1nr~nt 

11 ,, I, ·111• 1,, 1,, .. ·• ,1, ·,i 0English Learners 

,, , 11.11 ·, ,I ',t ·1v1, ·t · 0 LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

, , ,, "" ,, 1(· 1 0AII schools 0 Specific Schools: _______ _ D Specific Grade spans: _______ _ 

i • ( I Ii d J' ./' ,I I ' Jli I 

2017-18 

D New D Modified 0 Unchanged 

Els will take CElDT 

! ,I )Ill ,I I I I l I /I 'I !•JI 111 Ill 'I 

• 

2018-19 

D New D Modified 0 Unchanged 

Els will take CElDT C 

• 

2019-20 

D New D Modified 0Unchanged 

Els will take CElDT 
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2017-18 - 2018-19 "1191' 2019-20 

1\11 1• 111111 $7,417 1 \ 1111 II 111 i $7,566 ,'\1111 ll 11 fl $7,717 

,111111 (' Supplemental and Concentration (_:1 11111 '' Supplemental and Concentration ~ ; ( i l 11 I ~ { ' Supplemental and Concentration 

1111,1,,,., 
OC #1100 (5 days out of 180) 

I : 11• lq, I 
OC #1100 (5 days out of 180) 

I :11< 1, J( ,1 
OC #1100 (5 days out of 180) 

I '.·l,·1•·1 1, ,· l\·i<·l,·JJI ,. l'.1·h·1•·11, • · 

/\ 1 :I I• JI I 
11 

lu1 /\d11i 11 -;/~;1,rv1c1", 1wl 111clud,·ri :1s r:0 11t1iht11 i11q to r1-ie0i111~J th," lncre :-i sPd or Improved Services Reqll1remP11t 

,11111·111· It,,,.. ·,,·I/ ·•I D All D Students with Disabilities 0 [.§pecific_St.!,J_ge__oi_G_r_oJdQ(_s_,__,_ _______ _ 

" 11, ,iii .• 0AII schools D Specific Schools: _______ _ D Specific Grade spans: --------

OR 

f rn /\c:t11)fl'-i/'.;1,rv1 n·~-. 111dt1r!,·d :1•: co 111r1 h 11t111g to 111C'c0 t111q tl1P l11cr,;,~sC'ci or l111r,rovecl Services Requ1rernPnt. 

.•11'!•·111· , ,,. ·, ,v .. ,1 D English Learners 

I H ,t JI 'I· D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1 '" 11, ,,i11 .r D AIi schools D Specific Schools : _______ _ D Specific Grade spans : _______ _ 

,d.' 11, 11,J· .:· ,I I' J II I 

2017-18 

D New D Modified @Unchanged 

Els will receive resource support 

I 'I I I )I , I I I I J I ; I 'I i I: '" I II 'i . 

2017-18 

/\ 111 , JI I J JI $7,417 

2018-19 

D New D Modified 0 Unchanged 

Els will receive resource support 

2018-19 

!,111( 11111t $7,566 

2019-20 

D New D Modified 0Unchanged 

Els will receive resource support 

2019-20 

/\JTllll ill l $7,717 
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',t:\J II t·· 

l\11,. lc1•·l 

I ',·!1·1, ·111 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

• 

:1)1111 

!·:1!1ltl1·' 

; ! ; · T, · I , ~ ! 1 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

• 

~ :ut Ir t. 1 • 

I ; 111 ! (JI 'I 
l!• 1 i't·l1'IH '· 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 
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Goars .. Actions , & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed. 

D New 0 Modified D Unchanged 

Goal 3 EL learners will show yearly progress on SRI , SRM , CELDT, and SBAC 

'. I it,. 11 t I Id I L : 1 11 1 ii t1 11 .. \, ! /t t'/ ' 1 t! STATE 01 02 03 0 4 05 06 0 7 0 8 

COE O 9 0 10 

LOCAL~~~~~~~~~~~~~~~ 

I• I, ·11 I ii 1, ·, I 1'!, · , I 

j .'°l' I I II ll/1IJrJIJ, I iJII 

IV!, ·t1 II ,/ I 111 !11 ti < II ' 

Credential Binder 

SRI 

SBAC 

Professional 
Development 

SARC 

1 JI:, I 'I ' , 11 l:, 1 ilVI! 

I :: 1•.,•11111 · 

100 fully Credentialed 
Teachers 

Students yearly growth 

1 0% of students at level 
3&4 

Staff attend Professional 
Development 

100% student access to 

: 'n I / I;; 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 
year growth 

Students scores 
demonstrate a 10% increase 

Professional Development 
Attendance 

100% student access to 

:,o rn 111 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 
year growth 

Students scores 
demonstrate a 10% increase 

Professional Development 
Attendance 

100% student access to 

;111,, .'() 

Maintain 100 credentialed 
Teachers 

Students demonstrate 1 year 
growth 

Students scores demonstrate 
a 10% increase 

Professional Development 
Attendance 

100% student access to 
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Parent Engagement 

• 

instructional materials 

Parent meeting and 
involvement 

instructional materials 

EPO meet and plan events 
during the year 

• 

instructional materials 

EPO meet and plan events 
during the year 

instructional materials 

EPO meet and plan events 
during the year 
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I '! . I j I JI I I I I I 'I J I ' '/I· 

Complete a copy of the following table for each of the LEA's Action s/Services. Duplica te the table, including Budgeted Expenditures, as needed. 

/\< 111111 1 
t nr Af't1l11 1s1:;l'IVll'•"; 11ol 111,-;lurl,"'d : 11 ; Ctmtr1hut11111 to 111C)t-,llll(] the llll.:re;iseli or Improved Services R,..,qu,romr'nt. 

,11t,!,·111 1,, ,,,. ,,., ;, ·<I 0AII D Students with Disabilities D [Specific SJ_l.!9_ent GroJ!R~(s~)J,_ ______ _ 

!JI 11 \ ,11f 0AII schools D Specific Schools: _______ _ D Specific Grade spans: - --- ----

OR 

f 01 Act1u11-;/~;r' IVll'» 1
; 111clurl1•d ,I', C1J11t11ht1t111~1 to 1m'r't111q tl1e l11cr,•:1c;Pcl or lrnproved Services l~P(1 L1 1remPnt 

· :1, 1, 1, ·111 . 1,, 11. · · ., ·1 ·1, -11 D English Learners 

,r 'f 'JJ, • · D LEA-wide 

0Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1111,11( D AIi schools D Specific Schools: -------- D Specific Grade spans: _______ _ 

,1 I I< J ['J' ,.' · ,I I '1/\' 

2017-18 

D New 0 Modified Unchanged 

Hire Qualified Teachers and Aides 

I ;I 11 Ji ,I 11 I I I / I 1i i'J I 1!1 l .l I' I 

2017-18 

/\ 11111111 ii $267,019 

2018-19 

D New 0 Modified O Unchanged 

Hire Qualified Teachers and Aides 

2018-19 

/ 1111111111 I $272,359 

2019-20 

D New 0 Modified O Unchanged 

Hire Qualified Teachers and Aides 

2019-20 

/\1 i\Ulll 11 $277 ,807 

';<Hill t Supplemental and Concentration ~;,HI I \...·t: Supplemental and Concentration :,c.1111c1' Supplemental and Concentration 

I l11dq1 'I 
I ' ,·f1·1,·11< .f · 

oc #1100 
I :11.fq,•1 

I I
t ~ t 1 • I f I I If 1 ' 

oc #1100 Ht1<lql'! 
l•'.r·f I 'It 'I H> · 

oc #1100 
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/1.t li• J 11 2 

I· 01 Act1ons/Sf~1111r,es 11ot 111clt1c!Pd ,it~ cont11butmci to 111Pet1nri tl1f, l11cre~1c;ecl or lrnprovecl Services F\equ1re1rn:;nt. 

'11,,1 ·111 '· \I,'". ·,,·1\1,-,i 0AII D Students with Disabil ities D (Specific Student Group(s 

! , " . 111," 11 ,, j 0AII schools D Specific Schools : ___ ____ _ D Specific Grade spans: _______ _ 

oi::;: 

I nr Act1u 11 s/Sp1v1 cf:s 111clud1•d ,1'.; co 11tr1but111(] to 1m:c:'t1nq thr· l11 c,,,,~1sf·d 01 lnqmiv("d Serv ices Requ11·ernPnt: 

,,11'l•·1it· 111 ,.,· • ,, ·1 v,·1.1 D English Learners 

•! H ,! ,, ·I I D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Undupl icated Student Group(s) 

! 1;1 111,,111 D All schools D Specific Schools _______ _ D Specific Grade spans: _______ _ 

I I I JI\) "' 'I I ' ii I I 

2017-18 2018-19 2019-20 

D New D Modified 0Unchanged 

Instructional Material that support EOLA 
instructional and Performance Goals 

D New D Modified 0 Unch anged 

Instructional Material that support EOLA 
instructional and Performance Goals 

D New D Modified 0Unchanged 

Instructional Material that support EOLA 
instructional and Performance Goals 

I : I JI H , I I I I , I Y I '! 1,J I JI : I I I 'I 

2017-18 2018-19 2019-20 

/\ t 11( ti 1111 $7,000 ,,111• >li Ill $7,1 40 /\il 11 ll 11 ti $7,283 

! :c1111c i· Supplemental and Concentration '-; I ~ ! j I i t ' Supplemental and Concentration '. ~(ll 11 (> ' Supplemental and Concentration 

1$111 It Ji ·I 
I 't · l,-1 t ·111 

oc #4100 
l,tl'll)<:l 
I _,, · j 1 'I 1 '11 r :1 ~ 

Duclq1'i 
I•: I •t, 'f''il 1;, • 

oc #4100 oc #4100 

/\ t:f I\/ 11 3 
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I u1 /\l'l1()n~n;t:.·1v1c\"; 110t 111cil1cl<•r! :1s co11tr1bL1tlf1q to 111ret111q thr· lnc1L"'asr,rl or l111pruvec! Serv1ct•s Requ11r·nw11t 

',111,1 1,111 'I' 1 ... "IV•'" 0AII D Students with Disabilities D LSJ)ecific Stud_~LG19_up_~~ --------

1, ,. 111 . 111 . 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

I ill Act 1cJ11<;/:it' rv1e1,'~ 1ncludt'd : 1:·, ,:0 11 tr1but 111q to rneP.t111q t11e l11crr'::1sed or lm1xovPd Se rvi ces Req uirement 

' 11111 , ·111 I, Ill 1 1, ·• 1 D English Learners 

,1 ( ., !I ' ,t ., j / II D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

I H 11 ,, •[ Ii D AIi schools D Specific Schools: -------- D Specific Grade spans: --------

, -t I I' ,1 I ' ' ,I i ' ; It 

2017-18 2018-19 2019-20 

D New D Modified 0Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified 0Unchanged 

Implement Strategies that support Common 
Core 

D New D Modified 0 Unchanged 

Implement Strategies that support Common 
Core 

1: 111 " • 1 r I r 1 1 ~ 1 ·1 r 11 ,1 , 111 :; 

2017-18 

I\ 111 l Jl 11 1 I $7,000 

I ;\JI ii ( t• Supplemental and Concentration 

I i1 1d1J, ·I 

I { t •It ·1, 0 111 , · 
oc #4100 

/\( t1,111 
4 

2018-19 

;\111• 11111 t 

~ :ou I c:, · 

l'.u,1,11 ·1 

! ·!1 'lt '{ I ·fl('i • 

$7 ,140 

Supplemental and Concentration 

oc #4100 

2019-20 

/\111'.lll I It 

'-;, JI 11r~t • 

r-:11dq,·t 

l\1:IPl,'lli,(' 

I-or /\ct1ons/Se1 vice.:.; 11 ot 111dL1c!Licl zis co11tnhuti 11 ~J to meeting the Increased or Improved Services Requirement: 

$7 ,283 

Supplemental and Concentration 

oc #4100 
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· .111.i,·111. ,, . , ,· .. ·1,,,.,1 0AII D Students with Disabilities D lliQecific Student Group(s)J 

11111'!1 0AII schools D Specific Schools : _______ _ D Specific Grade spans : _______ _ 

or~ 

I 01 Act1n 11 s/'.-iP1 Vl,P', 1ncludt0 d :·1:-, contribut111q to mPPt in g !hr' ln1'r1 ·:1,;1•cl r11· linprovec! ServicPS Requ 1rPr11Pnt· 

;11111, ., ,,. 1,,: , · · ;, ·1 •.1, ., ! D English Learners 

,, 1•"., ,! · ., .. '" , · D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1 , ,, · i1,, ,1 ,,. 1 D All schools 0 Specific Schools: _______ _ D Specific Grade spans : _______ _ 

I 11 < JI J' ./· ., f '1/1( 

2017-18 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

I \I II JI d Ii I I I :-'I•; l'J! 111 'JI ;1 

2017-18 

i\J 11• ll II It $2,000 

2018-19 

D New D Modified 0 Unchanged 

Provide Professional Development 
Opportunities 

2018-19 

/\Ill/ il ll 1t $2 ,040 

2019-20 

D New D Modified 0Unchanged 

Provide Professional Development 
Opportunities 

2019-20 

1\111, 11 I; ll $2 ,081 

C 1(/lJlf l Supplemental and Concentration ';nil I ('I. Supplemental and Concentration ~~;0 11 f 1 ;, • Supplemental and Concentration 

oc #5804 oc #5804 
I \111 lqc-! 
I ' I •1,-11 ·1 11., ' 

f \11<i q1 •I 

I·\ ·I, ·1 1·11, , oc #5804 
H11rtq..t 
I·! f· tr 0 r, :n c1; 

/\di\ll I 
5 

I u, /\ct1n 11 --;/'.;f'1VICt" , 11nt 111i;luilc•ri ,,· cc>11! 11!1 t1 i 111 q 1() 111et"l111q the lncre;:-1sed or lrnprnvecl Serv ices Requ11e rnP11t 

':1,11!1 ·111 • 11 ·,. IJ• ,1 0AII 0 Students with Disabilities D [Specific Student Grou=p~(s~)J~-------

,1 i11,,1,1· 1 0AII schools 0 Specific Schools :. _______ _ 0 Specific Grade spans: _______ _ 
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C" 

I 01 /\1.11ow;/~;t:1v1u", 111rlu<1,•cl ;1,, co 11t11ilut111q tu n1(•et1ng l11t::.: l 11 c1,~c1secl 01 l111provetl Se1v1cE:·s Req l.11ren1t?11l 

,111<1,·111. 1 1,, . • ,·1v, ·1l D English Learners 

, ,, ,, · , i1 · , ·r J , · D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

, ,, .11 "11. D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

' I I >I ,j ' 'I I '';I' I 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified 0Unchanged D New D Modified 0Unchanged 

Provide Physical Education and Art Integration Provide Physical Education and Art Integration Provide Physical Education and Art Integration 

! :1 II JI ,I I I I l I • I ' i r JI •I 1111" 

2017-18 

'\ I Il l II I Ill 

' ; I )l If l.l ' 

i',1111<11 ·1 

l\t•Jt:11·111 t· 

/\<:t ll l I l 

$7,417 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

6 

2018-19 

/\1111111111 

' ; ,,1111 ./ • 

I ', 11, lq, '' 
1 

·
1 

I •Ir-.) f I~ I If 

2019-20 

$7,566 t\11 fl I! 111 1 $7 ,717 

Supplemental and Concentration c;l ll 11 < :, ' Supplemental and Concentration 

OC #1100 (5 days out of 180) 
I l 11(1 q, · I 

OC #1100 (5 days out of 180) I ~l ·f, ·1 ,,1 w,, 

h11 Ad1uns/S.-,1v1cc>s flot 111l:ludc>d ~,s coi1tr11Jut1 11 q to 1-r1eet111n 11H' lncrP8secl o r lmrrovecl Services Requ1rerrn~nt: 

di 11 11 t 11 ,. I t )• ·•I 0AII D Students with Disabilities D l;i__.Recific Student GrouR~(s~)l~-------

I'" 111 ,11 11· 1 0AII schools D Specific Schools: -------- D Specific Grade spans: _______ _ 

0 R 

I or /\d1<111--;/ '.;<, rv1 cr"·; 1nc lt1dr'd , 1°, r;o nt11hut111q to 1nPet111q tli(-:> lncre:.:ised or lrnprovecl Services Requ11e 1ne nt 
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·.t,1,1 ,111 ·. 1,,f,. 1,,.,, OEnglishLearners 

! 11 1 ,, • t•I' , 11 , D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

,,, ,1,, ,.11,, D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

,1 11, >f·J· .,' ,I I "/I< , 

2017-18 

D New D Modified 0Unchanged 

Increase Parent Engagement 

I 'l 11 ,r , I I I I > I I 'I I JI 'I 1 !I I ' 

2017-18 

/11111 111111 $3,721 

2018-19 

D New D Modified 0 Unchanged 
/ 

Increase Parent Engagement 

2018-19 

/ lt1• 11!!1 1 $3,795 

2019-20 

D New D Modified 0Unchanged 

Increase Parent Engagement 

2019-20 

/\ 111 'll 1111 $3,871 

, ,< 11 II <:t-· Supplemental and Concentration .. 1 J11f1·1 Supplemental and Concentration ~- ;cq ire,· Supplemental and Concentration 

OC #1300 (5 days out of 180) Ht 1<1, 11 ·I I : 11<1 CJ, · I 
OC #1300 (5 days out of 180) 

llt11iqd OC #1300 (5 days out of 180) 
I;'.,.,, •J 1 ., ,, I / t ~it ~ I ' · ! I· · 1 • 

I ! ' · 11 'I' II• 

J\l ·t IUl 1 7 

I n1 Acl1r,11s/~,1-rv1c. ,~; nut 111clu d ecl ,is cont rih 11 t111q to 111P.etinr1 thP l11c1,-·:-isrod 01 lmprovecl Services RequirPrnent: 

,1111!, 111 · 1,, "'' ,I 1•,1,·,! 0AII D Students with Disabilities D [Specific_Student Grou=p.,_,(sc.L)l,._ ______ _ 

1 " ,11 "'' , 0AII schools D Specific Schools :. _______ _ D Specific Grade spans: _______ _ 

OR 

I 1l1 At:t1P 11 <;/~;f-'1 v11:e :-; 11H,l11 dr>d :-1<·, r ·trntrilH 111nr1 to rnt•dmq tt1L" l11cre,1sPc! or Improved Serv ices Req u1remPnt: 

, ! II• I · 11 I 1, , 1 ,, 

• 
, , 1 D English Learners 

'I''· , ,1 ,, ·1 ,1, , · D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 
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I" , 1 • D All schools 

·' 11· •I J . •' ,I I' /i• I 

2017-18 

D New D Modified @Unchanged 

Provide Safe Facility 

1 ·1 q ,r I : I I,! 'l 'I !JI ,1 i I Ii 

2017-18 

/\ II I( JI I I 11 $3 ,000 

D Specific Schools : _______ _ 

2018-19 

D New D Modified 0 Unchanged 

Provide Safe Facility 

2018-19 

, \111, ll 111! $3,060 

D Specific Grade spans: --------

2019-20 

D New D Modified @Unchanged 

Provide Safe Facility 

2019-20 

i11111. ll 1111 $3 ,121 

';(llll( t· Supplemental and Concentration ;,)IJ1('1 • Supplemental and Concentration 1 >111/':• Supplemental and Concentration 

il11<1,w1 

I 't · I,· It ·111 , 
OC #5105 

I :, 1<11 /• ·I 

I ) I ·,j(•j 1 1 11 1 
oc #5105 

I ludql'l 
r-:, ,t, ,, , ., ,i:, . oc #5105 

/\<'I 1, ll 1 
8 

I u1 Act10 11 st;Prv1cc .. :; not 1111:lt1dt:'d ;1s cur 1tr rhu11nq to rneet1nq thp l11crP;1c;ed or lrnproved Servrccs Requirement: 

,11111,,,11· 1., ,,, , ·,.1,·,/ @All D Students with Disabilities D lli.Q_~cific Student Groupls'--'-'----------

1, ,, 111, ,,1,·., 0AII schools D Specific Schools: -------- D Specific Grade spans : _______ _ 

0 R 

~ nr /\ct1ons/!~P1v1cc,,; 111 c lt1ci ('d ;,i,; cor1t1tlJt1ting to rn0,:t1n~1 tl1 e lnc1·pc1scc! 01 lr11p1oved Servi ces Req ur m n1e nt 

· .111• 1, ·111 1,, 1,, · · .. ,,,1, -, 1 D English Learners 

,I! 'II" t)!', •!\/II D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

I I JI 111!11!( D AIi schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

, 11 : 1 1, , r J · : ,. :1 1 · 1111 1 
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2017-18 

D New D Modified 0 Unchanged 

Maintain High Attendance 

I' 111 )( .i 11 I 1 1 .... 1 'I 1-~, ,11 I )I' i 

2017-18 

/\111" 1 ill 1 $7,417 

~ ; 1 l I II I t • Supplemental and Concentration 

OC #1100 (5 days out of 180) I l 11<1 q, · I 

I ' 1 l , ·1 1'111 

/\LI 1ri11 9 

2018-19 

D New D Modified 0 Unchanged 

Maintain High Attendance 

2018-19 

/\'I! 1\ /I I $7 ,566 

1r _1tl ! ( Supplemental and Concentration 

1:u,1•1 -1 OC #1100 (5 days out of 180) 
U1·l£·11•1t1 ,. 

2019-20 

D New D Modified 0 Unchanged 

Maintain High Attendance 

2019-20 

(11111>1.111! $7,717 

: ;1Jllfli' Supplemental and Concentration 

1-:1 1, i,1, -t 
OC #1100 (5 days out of 180) I~, ·I, ., , -111 

f I JI A,_; t1u1 is/: ;t ·1 v1c, 0 ·- , 1101 111 c lu,11 ,c1 : 1:; cut 1t11h11t11 ,q tu , 11ect111q I ht ' I ncn'::'~1sed u1 I nip, oved :-;erv1c1;;s F\(!CJUlt e rn en1. 

',111 , 1,· 111 . 1,, 1i, ..... ,;,·•! 0AII D Students with Disabilities D [Specific Student G.-'-'ro=u=p'-'-'(s=).,_l _______ _ 

. , ·.1!1,n1 1• , , 0AII schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

OR 

f-u, Ad101 1<-;t::_;p 1 vier"; 111c lurl, ::cl :1s co 11t111Jut1119 10 , 1wPtinq ti 1l: Im;, E·;-;~,Pd u1 I mp1 oved Servi ces Rl':qu1rement: 

l!l !1 •!!I 11 i 'JI ,. -, 1 D English Learners 

, , , . ,,1 ·• 1'11• D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

! 1,. 111 .. 111•,1 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

1\t I JI 11'J' ./' ·1 I 1/l t ,I . 

2017-18 2018-19 2019-20 

D New D Modified 0 Unchanged D New D Modified 0Unchanged D New D Modified 0Unchanged 
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Increase C'ommunity Awareness Increase Community Al~reness Increase Community Awareness , 

I : i 11 )I , I ' I I I I r I 'I I ) I ! I I I JI 'I 

2017-18 2018-19 2019-20 

/\1111 11111 I $3,721 f\f 11' >I II !I $3,795 /\ 111 r 'l I I 11 $3,871 

I ;,,tilt l Supplemental and Concentration (:u11rr.1 Supplemental and Concentration ~- ; l) I 11 Ci · Supplemental and Concentration 

QC #1300 (5 days out of 180) QC #1300 (5 days out of 180) I \t 11 lq, ·I 
I , ..J, 'I I 'I I• , · 

[\11r.lq. ·t 

"' ·1•·!, .'l l• .. • 

U11dq<'i 
\,!1 ,fr\n--~ 11 ('1 .. 

QC #1300 (5 days o ut of 180) 

/\l. f JI > 11 10 

I 11r /\d1ow;/'i1·1v11 ;f"-., 11ot 111 clud.-"d :is cn11trilH1t111q to rnePt1ng the lnc1c-!8:,C'd or lrr1proved Serv1cPs Requ 1ren1,,nt: 

.111°1 ·111 11, ;,,. ' I J ·•I D AIi D Students with Disabilities 0 [fulecific Student GrouQ{§ll 

, , ,, 111 1111 • 1 0AII schools D Specific Schools : _______ _ D Specific Grade spans: _______ _ 

OR 

I 01 Ad1u 11 <-;/; ;,, , v1u 1
--·- 111clu<l1·d :I'', r: ontrih11ti11q 1o 1rn·et111 g tile l11cn.-:;:-1sl?cl or Improved Services Requirement. 

111,1, 111 '" 1,· · ,·11,-,1 0English Learners 

' ,, f 11 11 • I JI , , I J D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

I'" Ii' •11( 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

1\ 1 1 1, i r r , : . , 1 • ,; 11 i 

2017-18 

D New D Modified 0 Unchanged 

Els will take CElDT 

I ii II Jt ,I 11 I l I /1 'i IJI ii 1111 'I · 

2018-19 

D New D Modified 0 Unchanged 

Els will take CElDT C 

2019-20 

D New D Modified 0Unchanged 

Els will take CElDT 
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2017-18 2018-19 2019-20 

/\ 11 1' JI I I ,t $7,417 I I IJ!JIII •! $7 ,566 i •,! ! Jf I!/ q $7 ,717 

~ , < 'I 11 ( . \ • Supplemental and Concentration I ;f)l j/ 1. 1 • Supplemental and Concentration ~ ; r I! 11 '> ~ Supplemental and Concentration 

I lt 1<iqt'.1 OC #1100 (5 days out of 180) 
!·'.t)(l' j t·l 

OC #1100 (5 days out of 180) 
111 rd, I', , 

OC #1100 (5 days out of 180) 
1-:, ·It ·I • 'I H ., · j ~ , l\ (~ J Pl l! :( · I ' , •1' ·J t ·1 1" · 

/\ t 11, ll, 1 

i- 1!1 A ct10 11 s/~,(orv1c,< , 11nt 111 clud,, d ,i• :, co11t11hut11 KJ to 111ePt111~i thr - l11cre;1,;0cl or lrnprnved Sf:: rv1 ces RPq u1 1P111 c:. n t. 

·:1,,,1,·ril· !,,1,. ·, 1J cl DAIi D Students with Disabilities 0 L$J:1ecific Student Group(s)l 

111, 1,1 ., 0AII schools D Specific Schools: _______ _ D Specific Grade spans: _______ _ 

OR 

r 1J1 /\d1(J i1'.,/ '.1~: rv1c1- c; 11 1clt1d ,, (! ,Jc; cn11t11hut1ng lo n1r~c tin ~1 tin · l11c1, •:-1sed ur Improved S ervi ces Requi,ement 

· ,,1111,·111·.1 ,1,•· ·1•11<! D EnglishLearners 

il!J1 . ·1 ,11 D LEA-wide 

D Foster Youth 

D Schoolwide 

D Low Income 

OR D Limited to Unduplicated Student Group(s) 

1)( lit ;111· D AIi schools D Specific Schools: _______ _ 0 Specific Grade spans: _______ _ 

, : It JI J ,/· I 1 ·· 1 11 

2017-18 

D New O Modified 0Unchanged 

Els will receive resource support 

I :I JI H ,I 11 I l I -' I ·I NI o11 I II" 

2017-18 

/1 1111 1111 1 I $7,417 

• 

2018-19 

0 New O Modified 0 Unchanged 

Els will receive resource support 

2018-19 

A11 1\ll ll l l $7,566 

• 

2019-20 

0 New O Modified 0Unchanged 

Els will receive resource support 

2019-20 

'\1111 JI !111 $7 ,717 
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1
,111111' 

I : I 11 I (Jt · I 

I 11·lt·11 ·111 

Supplemental and Concentration 

OC #1100 (5 days out of 180) 

/llfi .f· 

l:11cl11,·! 

I~• ·t 11 'I I 

Supplemet,cal and Concentration 

OC #1100 (5 days out of 180) 

1·:11111(;1 Supplemental and Co ntration 

I \ 11,i I I, · I 
I\' . ! ( 'I ( · t }('• • 

OC #1100 (5 days out of 180) 
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Stakeholde cnga e11t 

LCAP Year 02017-18 D 2018-19 D 2019-20 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when , and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The EOLA staff was consulted at least monthly to review data and give input for review and analysis of the planning process. The parent growth 
was consulted during the course of the year for input in the review and analysis of the planning process. Stakeholders were also consulted during 
board meetings and through surveys for input in the review and analysis of the planning process . 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

The staff gave input for improving instructional strategies and supplemental resources. The parent group began planning more diverse events for 
students and community . Stakeholders provided input to improve overall effectiveness of school environment. 
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Den1onstration of increased or lr-npr.~oved Services for Undup~ncated Puptt~s. 

LCAP Year 02017-18 02018-19 02019-20 

!111!,, I\ 1Jr, ,I ·111 1•1 11 11 tj, ·111/,1' 11 $270,439 
1

1 ·1, ., 11: 11 l' · 111 111: , 1 , · , ,1 ! r • 11 
30 % 

,, '11, • . , 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively , 
as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis . Include the required descriptions supporting each schoolwide or LEA-
wide use of funds ( ,. 111 .1,,1, 11 ,,, ) . 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Aclclenclum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies ' (LEAs) actions and expenditures to support student outcomes and overall performance . The LCAP 
is a three-year plan, which is reviewed and updated annually. as required. Charter schools may complete the LCAP to 
align with the term of the charter school 's budget, typically one year. which is submitted to the school's authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth) , for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program. goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly 
articulate to which entity's budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned. 

harter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 

evels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school's charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 

For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the COE's Local Agency Systems Support Office at. 916-319-0809 or by email at. 
lcff@cde.ca.gov. 

Pl1n ~u-rn11ary 

The LCAP is intended to reflect an LEA's annual goals , actions , services and expenditures within a fixed three-year 
planning cycle . LEAs must include a plan summary for the LCAP each year. 

When developing the LCAP , mark the appropriate LCAP year, and address the prompts provided in these sections. 
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP . 

• 

In this section , briefly address the prompts provided . These prompts are not limits. LEAs may include information 
regarding local program(s) , community demographics, and the overall vision of the LEA LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports ) if desi red and/or include charts illustrating goals , planned outcomes, 
actua l outcomes, or related planned and actual expend itures . • An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Eva luation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5. 

The LEA must complete the LCAP Budget Summary table as follows : 

Total LEA General Fund Budget Expenditu res for the LCAP Year This amount is the LEA's total 
budgeted Genera l Fund expenditures for the LCAP year The LCAP year means the fiscal year for wh ich an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund . All activities are reported in the General Fund unless there 
is a compel ling reason to account for an activity in another fund For further information please refer to the 
California School Accounting Manual ( ) . (Note: For some charter schools that 
follow governmental fund accounting , this amount is the total budgeted expend itures in the Charter Schools 
Special Revenue Fund . For charter schools tha t follow the not-for-profit accounting model, th is amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 
Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 
Th is amount is the total of the budgeted expenditures associated with the actions/services included for the 
LCAP year from all sources of funds , as reflected in the LCAP . To the extent actions/services and/or 
expenditures are listed in the LCAP under more than one goal, the expend itures shou ld be counted only 
once . 

Description of any use(s) of the General Fund Budget Expend itures specified above for the LCAP year 
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that • . 
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note The total 
funds budgeted for planned actions/services may include funds other than genera l fund expenditures.) 
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Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 
estimates it will receive pursuant to EC sect ions 42238 02 (for school districts and charter schools) and 2574 
(for county offices of education) , as implemented by EC sections 42238 03 and 2575 for the LCAP year 
respective ly. 

t r111 1 1:tl Update 

The planned goals , expected outcomes , actions/services , and budgeted expend itures must be copied verbatim from the 
previous year's* approved LCAP. Minor typographical errors may be corrected . 

* For example, for LCAP year 2017 /18 of the 2017/18 - 2019/20 LCAP , review the goals in the 2016/17 LCAP. 
Moving forward , review the goals from the most recent LCAP year. For example , LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 - 2019/20 LCAP. 

Arinua: Measurabl2 Outcomes 

For each goal in the prior year , identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal. 

A. c c i o 11 s S e rv i : es 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services As applicable , identify any changes 
to the students or student groups served , or to the planned location of the actions/services provided . 

t, nalysis 

Using actual annual measurable outcome data , including data from the LCFF Evaluation Rubrics , analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed . 

Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process . 

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required . 

Describe any changes made to this goal , expected outcomes , metrics , or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics , as 
applicable. Identify where those changes can be found in the LCAP. 

St=i~ eholder En9af1ement 

Meaningful engagement of parents , students , and other stakeholders , including those representing the student groups 
identified by LCFF , is critical to the development of the LCAP and the budget process EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals , 
administrators , other school personnel , local bargaining units of the school district, parents , and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers , principals , administrators , other school personnel , parents , 
and pupils in developing the LCAP. In add ition , EC Section 48985 specifies the requirements for the translation of notices , 
reports , statements , or records sent to a parent or guardian . 

The LCAP should be shared with , and LEAs should request input from , school site-level advisory groups , as applicable 
(e.g., school site councils , English Learner Advisory Councils , student advisory groups , etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals. 

Instructions: The stakeholder engagement process is an ongoing , annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP , mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update . When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education : Describe the process used to consult w ith the Parent 
Advisory Comm ittee , the Engl ish Learner Parent Advisory Committee , parents , students , school personnel , 
the LEA's local bargaining units , and the community to inform the development of the LCAP and the annual . 
review and ana lys is for the indicated LCAP year. 

Charter schools: Describe the process used to consul t with teachers , principals , administrators , other 
school personnel , parents , and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annua l update for the ind icated 
LCAP year, including the goals , actions , services , and expend itures . 

r3 ,,Js ,l\c t ions. an cl Serv ices 

LEAs must include a description of the annual goals , for all students and each LCFF identified group of students , to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include add itional local priorities . Th is 
section shall also include a descript ion of the specific planned actions an LEA will take to meet the identified goals , and a 
description of the expenditures required to implement the specific actions . 

School districts and county offices of education: The LCAP is a three-year plan , wh ich is reviewed and 
updated annually , as required . 

Charter schools: The number of years addressed in the LCAP may al ign with the term of the charter schools 
budget, typ ically one year, wh ich is subm itted to the school 's authorizer. If year 2 and/or year 3 is not appl icable , 
charter schools must specify as such 

New,Mod med ,U nchan ged 

As part of the LCAP development process , wh ich includes the annual update and stakeholder engagement, 
indicate if the goal , identified need , related state and/or local priorities , and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year's 
LCAP ; or, specify if the goal is new. 

,, • State the goal. LEAs may number the goals us ing the "Goal #" box for ease of reference . A goal is a broad 
statement that describes the des ired resu lt to wh ich all actions/services are directed . A goa l answers the 
question : What is the LEA seeking to ach ieve? 

Identify the state and/or local prior ities addressed by the goal by placing a check mark next to the applicable 
prio rity or priorities . The LCAP must include goals that address each of the state priorities , as applicable to the 
type of LEA, and any additional local priorities ; however, one goal may address multiple priorities ( :-

- ' ) 

Describe the needs that led to establ ish ing the goal . The identified needs may be based on quantitative or 
qualitative information , includ ing , but not limited to , resu lts of the annual update process or performance data from 
the LCFF Evaluation Rubrics , as applicable . 

For each LCAP year, identify the metric(s) or ind icator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or ind icator available at the time of adoption of the LCAP for the first 
year of the three-year plan . The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan , as applicable . The baseline 
data shall rema in unchanged throughout the three-year LCAP . In the subsequent yea r columns , identify the 
progress to be made in each year of the three-year cycle of the LCAP . Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years . 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics. 
for the related state priorities , in each LCAP year as applicable to the type of LEA. For the student engagement 
priority metrics , as appl icable , LEAs must calculate the rates as described in the _ - _ , 
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F I c1 n n0cl Action s/S e,"1 ices 

For each action/service, the LEA must complete either the section "For Actions/Services not contributing to 
meeting Increased or Improved Services Requ irement" or the section "For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement " The LEA shall not complete both sections for a single 
action . 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Stud2nts to b2 Ser.12j 

The "Students to be Served" box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students . 
Indicate in this box which students will benefit from the actions/services by checking "All ", "Students with 
Disabilities", or "Specific Student Group(s)" . If "Specific Student Group(s)" is checked , identify the specific student 
group(s) as appropriate . 

L0c.ation s) 

Identify the location where the action/services will be provided . If the services are provided to all schools within 
the LEA, the LEA must ind icate "All Schools" If the services are provided to specific schools within the LEA or 
specific grade spans only , the LEA must mark "Specific Schools" or "Specific Grade Spans". Identify the individual 
school or a subset of schools or grade spans (e .g., all high schools or grades K-5) , as appropriate . 

Charter schools operating more than one site , authorized within the same charter petition , may choose to 
distinguish between sites by selecting "Specific Schools" and identify the site(s) where the actions/services 
will be provided . For charter schools operating only one site , "All Schools" and "Specific Schools" may be 
synonymous and, therefore , either would be appropriate . Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Stuclents t J b~ Ss, r /eel 

For any action/service contributing to the LEA's overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see :=" - _ , = · :·-s:-::: : _. _ 

:: section , below) , the LEA must identify the unduplicated student group(s) 
being served . 

Scope: of Ssr~ics 

For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating "LEA-wide", "Schoolwide", or "Limited to Unduplicated Student Group(s)". The 
LEA must select one of the following three options 

• If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to "LEA-wide." 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools , place a check mark next to "schoolwide". 

• If the action/service being funded and provided is limited to the unduplicated students identified in 
"Students to be Served", place a check mark next to "Limited to Student Groups". 

For charter schools and single-school school districts , "LEA-wide" and "Schoolwide" may be 
synonymous and , therefore , either would be appropriate . For charter schools operating multiple schools 
(determ ined by a unique CDS code) under a single charter, use "LEA-wide" to refer to all schools under the 
charter and use "Schoolwide" to refer to a single school authorized within the same charter petition . Charter 
schools operating a single school may use "LEA-wide" or "Schoolwide" provided these terms are used in a 
consistent manner through the LCAP. 
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Identify the location wh ere th e action/services will be provided . If the services are provided to all schools within -
the LEA, the LEA must indicate "All Schools". If the serv ices are provided to specific schools within the LEA or 
specific grade spans only , the LEA must mark "Specific Schools" or "Specific Grade Spans". Identify the individua 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5) , as appropriate. 

Charter schools operating more than one site , authorized within the same charter petition , may choose to 
distinguish between sites by selecting "Specific Schools" and identify the site(s) where the actions/services 
will be provided . For charter schools operating only one site , "All Schools" and "Specific Schools" may be 
synonymous and, therefore , either wou ld be appropriate . Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal . 
Actions and services that are implemented to achieve the identified goal may be grouped together. LEAs may 
number the action/service using the "Action#" box for ease of reference . 

New/Modified/Unchanged: 

Check "New" if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goa l. 

Check "Modified" if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description . 

Check "Unchanged" if the action/serv ice was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description . 

:::i If a planned action/service is anticipated to rema in unchanged for the duration of the plan , an 
LEA may check "Unchanged" and leave the subsequent yea r columns blank rather than • 
having to copy/paste the action/service into the subsequent year columns. Budgeted , 
expend itures may be trea ted in the same way as applicable 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example , 
when developing yea r 1 of the LCAP, the goals articulated in year 3 of the preced ing three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to al ign with the te rm of the charte r school's budget that is submitted to 
the school 's authorizer. Accord ing ly, a cha rter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 port ions of the "Goals, Actions , and Services" section of the template . If 
year 2 and/or year 3 is not appl icable , charter schoo ls must specify as such . 

For each action/service , list and describe budgeted expenditures for each school year to implement these actions , 
including where those expenditures can be found in the LEA's budget. The LEA must reference all fund sources 
for each proposed expend iture . Expend itures must be classified using the Cal iforn ia School Account ing Manual 
as required by EC sections 52061 , 52067, and 47606 5. 

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expend iture and 
include a reference to the goal and action/service where the expend iture first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP , the LCAP must clearly articu late to wh ich entity 's budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned . 

• 
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n~rnc r1strat1..:n1 of lncreaseJ or lrnpro 1iecl Service::. for Ur1cluplicated Students 

This section must be completed for each LCAP year. When develop ing the LCAP in year 2 or year 3, copy the 
monstration of Increased or Improved Services for Unduplicated Students" table and mark the appropriate LCAP year 

"1ng the copy of the table , complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth , and English learner students as determined pursuant to California Code of Regulations , 
Title 5 (5 CCR) Section 15496(a)(5). 

Identify the percentage by which services for undupl icated pupils must be increased or improved as compared to 
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requ irements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students in the 
LCAP year. To improve services means to grow services in quality and to increase services means to grow services in 
quantity . This description must address how the action(s)/service(s) limited for one or more unduplicated student 
group(s) , and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description , taken together, 
result in the required proportional increase or improvement in services for unduplicated pupils . 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 
districtwide basis , identify each action/service and include the required descriptions supporting each action/service as 
follows . 

For those services being provided on an LEA-wide basis : 

For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 
offices of education : Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities . 

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are th e most effective use of the fund s to meet these goals for its 
unduplicated pupils Provide the basis for this determination , includ ing any alternatives considered , supporting 
research , experience or educational theory . 

For school districts only , identify in the description those services being funded and provided on a schoolwide basis , and 
include the required description supporting the use of the funds on a schoolwide basis: 

For schools with 40% or more enrollment of unduplicated pupils : Describe how these services are pri ncipally 
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities . 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils : Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth , in the state 
and any local priorities . 
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St 1te Pi"ioritws 

Priority 1: Basic Services addresses the degree to which : • 
A. Teachers in the LEA are appropriately ass igned and fully credentialed in the subject area and for the pupils they 

are teaching ; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials ; and 
C. School facil ities are maintained in good repa ir. 

Priority 2: Implementation of State Standards addresses : 
A. The implementation of state board adopted academic content and performance standards for all students , which 

are : 
a. 
b. 
C. 

d. 
e. 
f. 
g. 
h. 
i. 

Eng lish Language Arts - Common Core State Standards (CCSS) for English Language Arts 
Mathematics - CCSS for Mathematics 
Eng lish Language Development (ELD) 
Career Technical Education 
Health Education Content Standards 
History-Social Science 
Model Schoo l Library Standards 
Physical Education Model Content Standards 
Next Generation Science Standards 

j Visual and Performing Arts 
k. World Language; and 

B How the programs and services will enable Eng lish learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site ; 
B. How the school d istrict will prom ote parental participation in programs for unduplicated pupils ; and 
C How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following , as applicable 
A. Statewide assessments; 
B. The Academic Performance Index; 
C The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requ irements, or programs of study that align with state board 
approved ca reer technical educational standards and framework; 

D. The percentage of Eng lish learner pupils who make progress toward English proficiency as measured by the 
California Engl ish Language Development Test (CE LDT); 

E. The Eng lish learner reclass ification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupi ls who participate in , and demonstrate college preparedness pursuant to , the Early 

Assessment Program , or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following , as appl icable 

A. School attendance rates ; 
B. Chronic absenteeism rates ; 
C Middle school dropout rates ; 
D. High school dropout rates ; and 
E. High school grad uation rates ; 

Priority 6: School Climate as measured by all of the following , as appl icable 
A. Pupil suspension rates ; 
B. Pupil expulsion rates ; and 
C Other local measures, including surveys of pupils , parents , and teachers on the sense of safety and school 

connected ness. 
Priority 7: Course Access addresses the extent to which pupil s have access to and are enrolled in : 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i) , as appl icable ; 
B. Programs and services developed and provided to unduplicated pup il s; and 
C Programs and services developed and provided to individuals with exceptional needs . 

• 

Priority 8: Pupil Outcomes addresses pupil outcomes, if ava ilable. for courses described under EC sections 51210 and 
51220(a)-(i) , as app licab le. • 
Priority 9: Coordination of Instruction of Expelled Pupi ls (COE Only ) addresses how the county superintendent of 
schools will coordinate instruction of expell ed pupils . 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children , including : 

A. Working with the county ch ild welfare agency to minimize changes in school placement 
B . Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children , includ ing educational status and progress information that is required to be included in court 
reports ; 

C . Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D . Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals ; and 
B. Methods for measuring progress toward local goals. 
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i\PPENDIX A: PRIOF<ITIE · 5 AND G RA ~ CA CU! A f l N INS RUC IONS 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the fo llowing shall apply: 

(a) "Chronic absentee ism rate" shall be calculated as follows 

• 
(1) The number of pupils with a primary , secondary , or short-term enrollment during the academ ic year (July 1 -

June 30) who are chronically absent where "chronic absentee" means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the tota l number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pup il 
is enrolled and school was actual ly taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

(2) The unduplicated count of pupils with a primary , secondary , or short-term enrol lment during the academ ic 
year (July 1 - June 30). 

(3) Divide (1) by (2) . 

(b) "Middle School dropout rate" shall be calculated as set forth in 5 CCR Section 1039.1. 

(c) "High school dropout rate" shall be calculated as follows 

( 1) The number of cohort members who dropout by the end of year 4 in the cohort where "cohort" is defined as 
the number of first-t ime grade 9 pupi ls in year 1 (starting cohort) plus pupils who transfer in , minus pupils who 
transfer out, emigrate , or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. • 
(3) Divide (1) by (2) . 

(d) "High school graduation ra te" sha ll be calculated as follows: 

( 1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 
school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where "cohort" is defined as the number of first-t ime grade 9 pupils in year 1 (sta rting cohort) plus pupils who 
transfer in , minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members . 

(3) Divide (1) by (2). 

(e) "Suspens ion rate" shall be calculated as follows : 

( 1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 
the academic year (July 1 - June 30) 

(2) The unduplicated count of pupils with a primary, secondary , or short-term enrollment during the academ ic year 
(July 1 - June 30). 

(3) Divide (1) by (2). 

(f) "Expu lsion rate" shall be calculated as follows: • (1) The unduplicated count of pupi ls involved in one or more incidents for which the pupil was expelled during the 
academic year (July 1 - June 30). 
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(2) The unduplicated count of pupils with a primary , secondary , or short-term enrollment during the academic 
year (July 1 - June 30) . 

(3) Divide (1) by (2) . 

NOTE: Authority cited : Sections 42238 .07 and 52064, Education Code . Reference : Sections 2574 , 2575 , 42238 .01 , 

42238 .02 , 42238 .03 , 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061 , 52062 , 52063 , 52064 , 52066, 

52067 , 52068, 52069, 52070 , 52070.5, and 64001 ,; 20 USC. Sections 6312 and 6314. 
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APPE NDIX B· GU I ING QUESTIONS 

Guiding Questions: Annual Review and Analysis • 

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 
the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 
52052 , including , but not limited to , English learners, low-income pupils , and foster youth ; and did the provision of 
those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 
actions/services effective in ach ieving the des ired outcomes? 

4) What information (e .g., quantitative and qualitative data/metrics) was examined to review progress toward goals 
in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 
actions and services in making progress toward the goal? What changes to goals , actions, services , and 
expenditures are being made in the LCAP as a result of the review of progress and assessment of the 
effectiveness of the actions and services? 

6) What differences are there between budgeted expend itures and estimated actual annua l expenditures? What 
were the reasons for any differences? 

Guiding Qu esti ons: Stakeholder Engagem ent 

1) How have appl icable stakeholders (e .g., parents and pup ils, including parents of unduplicated pup ils and 
unduplicated pupils identified in EC Section 42238 .01 ; community members ; local bargaining units ; LEA 
personnel ; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders ; community organizations representing Eng lish. 
learners ; and others as appropriate) been engaged and involved in developing , reviewing , and supporting 
implementation of the LCAP? 

2) How have stakeholders been included in the LEA's process in a timely manner to allow for engagement in the 
development of the LCAP? 

3) What information (e g., quantitative and qualitative data/metrics) was made available to stakeholders related to 
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 
available? 

4) What changes , if any , were made in the LCAP prior to adoption as a result of written comments or other feedback 
received by the LEA through any of the LEA's en_gagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 
sections 52062, 52068, or 47606.5, as appl icab le, including engagement with representatives of parents and 
guardians of pup ils identified in EC Section 42238 .01? 

6) What specific action s were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 
7) How has stakeholder involvement been cont inued and supported? How has the involvement of these 

stakeholders supported improved outcomes for pup ils, includ ing unduplicated pupils , related to the state 
priorities? 

• 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA's goal(s) to address state priorities related to "Conditions of Learning ": Basic Services (Priority 
1) , the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA's goal(s) to address state priorities related to "Pupil Outcomes": Pupil Achievement (Priority 4) , 
Pupil Outcomes (Priority 8) , Coordination of Instruction of Expelled Pup ils (Priority 9 - COE Only) , and 
Coordination of Services for Foster Youth (Priority 10 - COE Only)? 

3) What are the LEA's goal(s) to address state priorities related to parent and pupil "Engagement": Parental 
Involvement (Priority 3) , Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA's goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents , community , 
pupils ; review of school level plans; in-depth school level data analysis , etc.)? 

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 
EC Section 52052 that are different from the LEA's goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 
term of the LCAP? · 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 
address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052 , to specific school sites , to English learners, to low-income pupils , and/or to foster youth to achieve goals 
identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these 

expenditures be found in the LEA's budget? 

Prepared by the California Department of Education, October 2016 
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ARTICLES OF INCORPORATION AND 
BYLAWS 



ARnCLES OF INCORPORA.TION 
OF 

EAST OAKL\ND LEADERSHIP ACADEMY 
(A California Non-Profit Public Benefit Corporation) 

I. 

EN DOR SED - FILED 
in the otfi::e of the ~f9tary of S!&!e 

ol lM State QI Ci.fifO<M 

Mfi.R 1 9 20 01 

The name of the Corporation shall be: East QayJand Leadership Academy. 

IT. 

The Corporation is a non-profit public benefit corporation and is not organized for the 
private gain of any person. It is organized under the Non-Profit Public Benefit Corporation Law 
for public and charitable purposes. The specific purposes for which this Corporation is 
organized are to manage, operate, guide, direct and promote the East Oakland Leadership 
Academy (a California public school). 

The Corporation is organized and operated exclusively for charitable purposes pursuant 
to and within the meaning of section 501(c)(3) of the Internal Revenue Code or the 
corresponding provision of any future United States Internal Revenue Law. Nohvithstanding any 
other provision of these articles, the Corporation shall not, except to an insubstantial degree, 
engage in any other activities or exercise of power that do not further the purposes of the 
Corporation. The Corporation shall not carry on any other activities not permitted to be carried 
on by: (a) a corporation exempt from federal income tax under section 50l(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code; or (b) by a 
corporation, contributions to \Vhich are deductible under section 170(c)(2) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code 

III. 

The name and address in the State of California of this Corporation's initial agent for 
service of process is: 

Phillip Murray 
7 Park Center Drive 

Sacramento, CA 95825 

IV . 

. AJl corporate property is irrevocably dedicated to the purposes set forth in the second 
article above. No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributable to any of its directors, members, trustees, officers or other private persons except 
that the Corporation shall be authorized and empowered to pay reasonable compensation for 
services rendered, and to make payments and distributions in furtherance of the purposes set 
forth in .Article II. ·· 
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·.~ ., 

No substantial part o f the activities of the Corporation shall consist of the carrying on of 
propaganda, or otherwise attempting to influence legislation, and the Corporation shall not 
part icipate in, or intervene in (including the publishing or distribution of statements) any political 
ca~pc.igr1 on behalf cf or in opposition to any candidate for public office. 

Subject to the provisions of the non-profit public benefit provisions of the Non-P-c,fit 

Corporation Law of the State of California, and any limitations in the articles or bylaws relating 
to action to be approved by the members or by a majority of all members, if any, the activities 
and affairs of this Corporation shall be conducted and all the powers shall be exercised by or 
under the direction of the board of directors . 

The number of directors shall be as provided for in the bylaws . The bylaws shall 
prescribe the qualifications, mode of election, and term of office of directors . 

V. 

The authorized number and qualifications of members of the corporation, if any, the 
different classes of membership, the property, voting and other rights and privileges of members, 
and their liability for dues and assessments and the method of collection thereof, shall be set 
forth in the bylaws 

VI. 

Upon the dissolution o r winding up of the Corporation, its assets remaining after payment 
of all debts and liabilities of the Corporation, shall be distributed to a non-profit fund , 
foundation, or association which is organized and operated exclusively for educational, public or 
charitable purposes and which has established its tax exempt status under section 50l(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be 
distributed to the federal government, or to a state or local government, for a public purpose 
Any such assets not so disposed of shall be disposed of by a court of competent jurisdiction of 
the county in which the principal office of the Corporation is then located, exclusively for such 
purposes or to such organization or organizations, as said court shall determine, which are 
organized and operated exclusively for such purposes. 

Dated 3 - 11 - 2cc/ 



Section 1. 

BYLAWS 

OF 

EAST 0AKLAJ\'D LEADERSHIP ACADEMY 
(A California Nonprofit Public Benefit Corporation) 

ARTICLE I 
NAME 

NAME. The name of this corporation is East Oakland Leadership Academy. 

ARTICLE II 
PRINCIPAL OFFICE OF THE CORPORATION 

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for 
the transaction of the activities and affairs of this corporation is 2614 Seminary A venue, City of 
Oakland, State of California. The Board of Directors may change the location of the principal 
office. Any such change of location must be noted by tbe Secretary on these bylaws opposite th.is 
Section; alternatively, tbis Section may be amended to state the new location. 

Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may 
establish subordinate offices at any place where this corporation is qualified to conduct its activities. 

ARTICLE III 
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation 
is to manage, operate, guide, direct and promote East Oakland Leadership Academy. The nonprofit 
corporation operates two California public chatter schools (hereafter "Chaiter School"). Also in the 
conte1-..1 of these purposes, the Corporation shall not, except to an insubstantial degree, engage in any 
other activities or exercise of power that do not fmther the purposes of the Corporation. 

The Corporation shall not carry on any other activities not permitted to be carried on by: (a) 
a corporation exempt from federal income tax under section 50l(c)(3) of the Internal Revenue 
Code, or the cmTesponding section of ai1y future federal tax code; or (b) a corporation, contributions 
to which are deductible under section l 70(c)(2) of the Internal Revenue Code, or the conespondi11g 
section of any future federal tax code. No substantial part of the activities of the Corporation shall 
consist of the caiTying on of propagai1da, or otherwise attempting to influence legislation, and the 
Corporation shall not pai.ticipate in, or intervene in (including the publishing or distributing of 
statements) any political campaign on behalf of or in opposition to ai1y candidate for public office. 

Section 1. 

ARTICLE IV 
CONSTRUCTION AND DEFINITIONS 

CONSTRUCTION AND DEFINITIONS. Unless the context indicates 
othenvise, the general provisions, rules of construction, and definitions in the California Nonprofit 
Co1voration Law shall govern the constr:uction of these bylaws. \Vithout limiting the generality of 
the preceding sentence, the masculine gender includes the feminine ai1d neuter, the singulai· includes 
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the plural, and the plural includes the singular, and the tenn ·'person·' includes both a legal entity 
and a natural person. 

ARTICLE V 
DEDICATION OF ASSETS 

Section 1. DEDICATION OF ASSETS. Th.is corporation's assets are irrevocably 
dedicated to public benefit purposes as set fo1ih in the Charter School's Charter. No part of the net 
earnings, properiies, or assets of the corporation, on dissolution or otherwise, shall inure to the 
benefit of any private person or individual, or to any director or officer of the corporation. On 
liquidation or dissolution, all properiies and assets remaining after payment, or provision for 
payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit fund, 
fow1dation, or corporation that is organized and operated exclusively for charitable purposes and 
that has established its exempt status w1der Internal Revenue Code section 501(c)(3). 

ARTICLE VI 
CORPORATIONS \VITHOUT MEMBERS 

Section l. CORPORATIONS Vv'ITHOUT MEMBERS. This corporation shall have no 
voting members within the meaning of the Nonprofit Corporation Law. The corporation's Board of 
Directors may, in its discretion, admit individuals to one or more classes of nonvoting members; the 
class or classes shall have such rights and obligations as the Board of Directors finds appropriate. 

ARTICLE VII 
BOARD OF DIRECTORS 

Section 1. GENERAL POWERS. Subject to the provisions and limitations of tbe 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to 
any limitations of the articles of incorporation or bylaws, the corporation's activities ar1d affairs 
shall be managed, and all corporate pmvers shall be exercised, by or under the direction of the 
Board of Directors ("Board"). 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in 
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the 
power to: 

a. Appoint and remove, at the pleasme of the Board of Directors, all corporate officers, 
agents, and employees; prescribe powers and duties for them as ar·e consistent with 
the law, the aiiicles of incorporation, and these bylaws; fix their compensation; and 
require from them security for faithful service. 

b. Change the principal office or the p1incipal business office in California from one 
location to another; cause the corporation to be qualified to conduct its activities in 
any other state, tenitory, dependency, or country; conduct its activities in or outside 
California. 

c. Bon-ow money and incur indebtedness on the corporation's behalf and cause to be 
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executed and delivered for the corporation's purposes, in the c01vorate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations, and other evidences of debt and securities. 

Section 3. DESIGNATED DIRECTORS AND TERMS. TI1e number of directors shall 
be no less than five (5) and no more than seven (7), unless changed by amendments to these bylav,1s. 
All directors shall have full voting rights, including any representative appointed by the charter 
authorizer as consistent with Education Code Section 4 7604(b ). If the charter authorizer appoints a 
representative to serve on the Board of Directors, the Corporation may appoint an additional 
di.rector to ensure an odd munber of Board members. All directors shall be designated by the 
existing Board of Directors. 

The Board shall include at least one (1) parent representative who is the parent or guardian 
of a cunently enrolled student. Board members shall also be sought who have experience in one or 
more of the following areas: Education, government, law, business, finance/accounting, fundraising, 
facilities, or public relations. The Charter School Director shall not serve on the Board and shall not 
vote in Board elections. 

Section 4. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No 
more than forty-nine percent (49%) of the persons serving on the Board of Directors may be 
interested persons. An interested person is (a) any person compensated by the corporation for 
services rendered to it ·within the previous 12 months, whether as a full-time or part-time employee, 
independent contractor, or otherwise, excluding any reasonable compensation paid to a director as 
director; and (b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son
in-law, daughter-in-lav,;, mother-in-law, or father-in-law of such person. However, any violation of 
this paragraph shall not affect the validity or enforceability of transactions entered into by the 
corporation. The Board may adopt other policies circumscribing potential conflicts of interest. 

Section 5. DIRECTORS' TERM. Each director shall hold office for two (2) years and 
until a successor director has been designated and qualified. There shall be no limit on the number 
of consecutive, two (2) year terms of service served. 

Section 6. NO:MINA TIONS BY COMMITTEE. The Cbau111ru1 of the Board of 
Directors or, if none, the President may appoint a committee to designate qualified candidates for 
election to the Board of Directors at least thirty (30) days before the date of any election of 
directors. The nominating conunittee shall make its report at least seven (7) days before the date of 
the election or at such other tune as the Boru·d of Directors may set and the Secretruy shall fo1wru·d 
to each Board member, with the notice of meetu1g required by these bylaws, a list of all candidates 
nominated by conm1ittee. 

Section 7. USE OF CORPORA TE FUNDS TO SUPPORT NOl'vITNEE. If more 
people have been nominated for director thru1 can be elected, no corporation funds may be expended 
to suppo1i a nominee without the Board's authorization. 

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies 
on the Board of Directors shall occur in the event of (a) the death, resignation, or removal of any 
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a 
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director who has been convicted of a felony, declared of unsound mind by a comi order, or found by 
final order or judgment of any cornt to have breached a duty under California Nonprofit Public 
Benefit Corporation Law, Chapter 2, Aliicle 3; or (c) the increase of the authorized number of 
directors. 

Section 9. RESIGNATION OF DIRECTORS. Except as provided belov,1, any director 
may resign by giving written notice to the Chairman of the Board, if any, or to the President, or the 
Secretary, or to the Board. The resignation shall be effective when the notice is given unless the 
notice specifies a later time for the resignation to become effective. If a director's resignation is 
effective at a later 1ime, the Board of Directors may elect a successor to take office as of the date 
when the resignation becomes effective. 

Section 10. DIRECTOR M..A. Y NOT RESIGN IF NO DIRECTOR REMAINS. Except 
on notice to the Califoniia Attorney General, no director may resign if the corporation would be left 
without a duly elected director or directors. 

Section 11 . REMOVAL OF DIRECTORS. Any director may be removed, with or 
without cause, by the vote of the majority of the members of the entire Board of Directors at a 
special meeting called for that purpose, or at a regular meeting, provided that notice of that meeting 
and of the removal questions are given in compliance with the provisions of the Ralph M. Brown 
Act. (Chapter 9 (co1m11encing with Section 54950) of Division 2 of Title 5 of the Government 
Code). Any vacru1cy caused by the removal of a director shall be filled as provided in Section 12. 

Section 12. V ACA.NCIES FILLED BY BOARD. Vacru1cies on the Board of Directors 
may be filled by approval of the Board of Directors or, if the number of di.rectors then in office is 
less than a quorum, by (a) the a:ffinnative vote of a majority of the directors then in office at a 
regular or special meeting of the Board, or (b) a sole remaining director. 

Section 13. NO VACANCY ON REDUCTION OF NUl'vIBER OF DIRECTORS. Any 
reduction of the authorized number of directors shall not result in ru1y directors being removed 
before his or her tenn of office expires. 

Section 14. PLACE OF BOARD OF DIRECTORS MEETINGS . Meetings shall be 
held at the principal office of the Corporation. The Board of Directors may also designate that a 
meeting be held at any place ,vithin the granting agency's boundaries designated in the notice of the 
meeting. All meetings of the Board of Directors shall be called, held and conducted in accordru1ce 
with the terms and provisions of the Ralph M. Brown Act ("Brown Act"), California Govenunent 
Code Sections 54950, et~, as said chapter may be modified by subsequent legislation. 

Section 15. MEETINGS; At\TNUAL MEETINGS. All meetings of the Board of 
Directors and its committees shall be called, noticed, and held in compliance with the provisions 
of the Brown Act. The Board of Directors shall meet ammally for the purpose of organization, 
appointment of officers, and the transaction of such other business as may properly be brought 
before the meeting. This meeting shall be held at a time, date, and place as noticed by the Boru·d 
of Directors in accordance ,vith the Brown Act. 

Section 16. REGULAR l'vfEETINGS. Regular meetings of the Board of Directors, 
including ammal meetings, shall be held at such times and places as may from time to time be 
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fixed by the Board of Directors. At least 72 hours before a regular meeting, the Board of 
Directors, or its designee shall post an agenda containing a brief general description of each item 
of business to be transacted or discussed at the meeting. 

Section 17. SPECIAL MEETINGS . Special meetings of the Board of Directors for any 
purpose may be called at any time by the Chainnan of the Board of Directors, if there is such an 
officer, or a majority of the Board of Directors. If a Chai1111a.I1 of the Board has not been elected 
then the President is authorized to call a special meeting in place of the Chairma.I1 of the Board. 
The party calling a special meeting shall determine the place, date, and time thereof. 

Section 18. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act, 
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice 
is given to the public through the posting of an agenda. Directors shall also receive at least 
twenty-four (24) hours notice of the special meeting, in the manner: 

a. Any such no ice shall be addressed or delivered to each director at the director's 
address as it is shown on the records of the Corporation, or as may have been given to 
the Corporation by the director for purposes of notice. 

b. Notice by mail shall be deemed received at the time a properly addressed written 
notice is deposited in the United States mail, postage prepaid. Any other ·written 
notice shall be deemed received at tbe time it is personally delivered to the recipient 
or is delivered to a common carrier for transmission, or is actually transmitted by the 
person giving the notice by electronic means (including email) lo the recipient. Oral 
notice shall be deemed received at the time it is communicated, in person or by 
telephone or wireless (cell) phone, to the recipient or to a person at the office of the 
recipient whom the person giving the notice has reason to believe will promptly 
communicate it to the receiver. 

c. The notice of special meeting shall state the time of the meeting, a.I1d the place if the 
place is other than the principal office of the Corporation, and the general nature of 
the business proposed to be tra.I1sacted at the meeting. No business, other than the 
business the general nature of which was set forth in the notice of the meeting, may 
be transacted at a special meeting. 

Section 19. QUORUM. A majority of the di.rectors then in office shall constitute a 
quorum. All acts or decisions of the Board will be by majority vote of the directors in attendance, 
based upon the presence of a quorum. Should there be Jess than a majority of the directors 
present at any meeting, the meeting shall be adjourned. Directors may not vote by proxy. 

Section 20 . TELECONFERENCE MEETINGS. Members of the Board may 
participate in teleconference meetings so long as all of the following requirements in the Brown 
Act are complied with: 

a. 

b. 

At a minimum, a quorum of the members of the Board of Directors shall 
participate in the teleconference meeting from locations \vithin the boundaries of 
the school district in which the Cha1ier School operates; 

All votes taken during a teleconference meeting shall be by roll call; 

BYLA \VS Ol' EAST OAKLAND LEADERSHIP ACADEMY Page 5 of 13 

• 

• 

• 



c. If the Board elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting; 

d. All locations where a member of the Board paii1c1pates in a meeting via 
teleconference must be fully accessible to members of the public and shall be 
listed on the agenda; 1 

e. Members of the public must be able to hear what is said during the meeting and 
shall be provided with an opportunity to address the Board directly at each 
teleconference location; and 

f. The agenda shall indicate that members of the public attendi11g a meeting 
conducted via teleconference need not give their name when entering the 
conference call.2 

Section 21 . ADJOURNMENT. A majority of the directors present, whether or not a 
quorum is present, may adjourn any Board of Directors meeting to another time or place. Notice 
of such adjournment to another time or place shall be given, prior to the time schedule for the 
continuation of the meeting, to the directors who v.,rere not present at the time of the adjounu11ent, 
and to the public in the maimer prescribed by any applicable public open meeting law. 

Section 22. COiv1PENSATION AND RETh1BURSEMENT. Directors may not receive 
compensation for their services as directors or officers, only such reimbmsement of expenses as the 
Board of Directors may establish by resolution to be just and reasonable as to the corporation at the 
time that the resolution is adopted. 

Section 23. CREATION AND POWERS OF COMMITTEES. The Board, by 
resolution adopted by a majority of the directors then in office, may create one or more c01mnittees 
of the Board, each consisting of two or more directors and no one who is not a director, to serve at 
the pleasw-e of the Board. Appointments to committees of the Board shall be by majority vote of 
the authorized number of directors . The Board may appoint one or more directors as alternate 
members of any such committee, ·who may replace any absent member at any meeting. Any such 
committee shall have all the authority of the Board, to the extent provided in the Board of Directors' 
resolution, except that no conunittee may: 

a. Take any final action on any matter that, under the California Nonprofit Public 
Benefit Cmvoration Law, also requires approval of the members or approval of a 
majority of all members; 

b. Fill vacancies on the Board of Directors or any committee of the Board; 

c. Fix compensation of the directors for serving on the Board or on any conm1ittee; 

1 This means that members of the Board who choose to use their homes or offices as teleconference locations must 
open these locations to the public and accommodate any members of the public who wish to attend the meeting at 
that location. 
2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at 
the meeting. 
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d. Amend or repeal bylaws or adopt new bylaws; 

e. AJ11end or repeal any resolution of the Board that by its express terms is not so 
amendable or subject to repeal; 

f. Create any other connnittees of the Board or appoint the members of connnittees of 
the Board; 

g. Expend corporate funds to support a nominee for director if more people have been 
nominated for director than can be elected; or 

h. Approve any contract or transaction to which the corporation is a p3.1ty and in vv-hicb 
one or more of its directors has a material fmancial interest. 

The Board may also create one or more advisory committees composed of directors and 
non-directors. It is the intent of the Board to encourage the participation and involvement of 
faculty, staff, parents, students and administrators through attending and participating in open 
committee meetings. The Board may establish, by resolution adopted by a majority of the 
directors then in office, advisory committees to serve at the pleasure of the Board. 

Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of 
committees of the Board shall be governed by, held, and taken under the provisions of these bylaws 
concerning meetings, other Board actions, and the Brow11 Act, if applicable, except that the time for 
general meetings of such committees and the calling of special meetings of such committees may be 
set either by Board resolution or, if 110rie, by resolution of the committee. Minutes of each meeting 
shall be kept and shaU be filed with the corporate records. The Board may adopt rules for the 
governance of any conunittee as long as the rules are consistent with these bylaws. If the Board of 
Directors has not adopted rules, the conmuttee may do so. 

Section 25. NON-LIABILITY OF DIRECTORS. No director shall be personall y 
liable for the debts, liabilities, or other obligations of this corporation. 

Section 26. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS . 
The Charter School and the Board shall comply with all applicable provisions of the Family 
Education Rights Privacy Act ("FERP A") as set forth in Title 20 of the United States Code 
Section 1232g and attendant regulations as they may be amended from time to time. 

ARTICLE VIII 
OFFICERS OF THE CORPORATION 

Section 1. OFFICES HELD. The officers of this corporation shall be a President, a 
Secretary, and a Chief Financial Officer. The corporation, at the Board's direction, may also have a 
Chai1rnan of the Board and a Vice-Chair. The officers, in addition to the corporate duties set fotth in 
this Alticle VIII, may also have administrative duties as set forth in any applicable contract for 
employment or job specification. 
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Section 2. DCPLICA TION OF OFFICE HOLDERS. Any mm1ber of offices may be 
held by the same person, except that neither the Secretary nor the Chief Financial Officer may serve 
concurrently as either the President or the Chairn1an of the Board. 

Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be 
chosen annually by the Board of Directors and shall serve at the pleasure of the Board, subject to the 
rights of any officer under any employment contract, if applicable. 

Section 4. REMOVAL OF OFFICERS. Without prejudice to the rights of any officer 
under an employment contract, the Board may remove any officer with or without cause. 

Section 5. RESIGNATION OF OFFICERS. Any officer may resign at any time by 
giving written notice to the Board. The resignation shall take effect on the date the notice is 
received or at any later time specified in the notice. Unless otherwise specified in the notice, the 
resignation need not be accepted to be effective. Any resignation shall be ,,vithout prejudice to any 
rights of the corporation tmder any contract to 'Which the officer is a paity. 

Section 6. VACANCIES IN OFFICE. A vacai1cy in any office because of death, 
resignation., removal, disqualification, or any other cause shall be filled in the maimer prescribed in 
these bylav.,rs for nom1al appointment to that office, provided, however, that vacai1cies need not be 
filled on an annual basis. 

Section 7. CHAIR.MAN OF THE BOARD. If a Chairman of the Board is elected, he 
or she shall preside at the Board meetings and shall exercise and perform such other powers a11d 
duties as the Board of Directors may assign from time to time. If a ChaiJ.111ai1 of the Board is 
elected, there shall also be a Vice-Chau.man of the Board. In the absence of the Chai1man, the Vice
Chairman shall preside at Board meetings and shall exercise a11d perfom1 such other powers ai1d 
duties as the Board may assign from time to time. 

Section 8. PRESIDENT. The President, also k11own as the School Director, shall be 
the general manager of the coq)oration ai1d shall supervise, direct, and control the corporation's 
activities, affairs, and officers as fully described in any applicable employment contract, agreement, 
or job specification. The President shall have such other powers and duties as the Board of 
Directors or the bylaws may require. If there is no Chairman of the Board, the President shall also 
preside at the Board meetings. The President shall not serve as an officer only, and shall not also 
serve as a Board member (director). 

Section 9. SECRETARY. The Secretaiy shall keep or cause to be kept, at the 
corporation's principal office or such other place as the Boa.rd may direct, a book of minutes of all 
meetings, proceedings, and actions of tbe Board and of committees of the Board. The minutes of 
meetings shall include the time and place that the meeting was held; whether the meeting \'Vas 
ammal, regular, special, or emergency and, if special or emergency, how authorized; the notice 
given; and the names of the directors present at Board and committee meetings. 

The Sccretai·y shall keep or cause to be kept, at the principal California office, a copy of the 
aiticles of incorporation and byla,vs, as amended to date. The Secretary shall give, or cause to be 
given, notice of all meeti.J.1gs of the Board and of committees of the Board that these bylaws require 
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to be given. The Secretary shall keep the corporate seal, if any, in safe custody and shall have such 
other powers and pe1fom1 such other duties as the Board of Directors or the byla\VS may require. 

Section 10. CHIEF FINANCIAL OFFICER. The Chief Financial Officer shall keep and 
maintain, or cause to be kept and maintained, adequate and correct books and accounts of the 
corporation's prope1iies and transactions. The Chief Financial Officer shall send or cause to be 
given to di.rectors such financial statements and reports as are required to be given by law, by these 
by laws, or by the Board. The books of account shall be open to inspection by any director at all 
reasonable times. The Chief Financial Officer shall (a) deposit, or cause to be deposited, all money 
and other valuables in the name and to the credit of the corporation with such depositories as the 
Board may designate; (b) disbw-se the corporation's funds as the Board may order; (c) render to the 
President, Chairman of the Board, if any, and the Board, when requested, an account of all 
transactions as Chief Financial Officer and of the financial condition of the corporation; and ( d) 
have such other powers and other duties as the Board, contract, job specification, or tbe bylaws may 
require. 

ARTICLE IX 
CONTRA..CTS W1TH DIRECTORS 

Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall not enter into 
a contract or transaction in ,;vhich a director directly or indirectly has a material financial interest 
(nor any other corporation, firm, association, or other entity in which one or more of this 
Corporation's directors are directors have a material financial interest) unless all of the following 
apply: 

a. The director with a material financial interest in the proposed contract or 
transaction fully discloses his/her financial interest in such contract or transaction 
in good faith and said disclosure is noted in the Board meeting minutes. 

b. The director with a material financial interest in the proposed contract or 
transaction recuses himself/herself from any participation whatsoever in the 
proposed contract or transaction (i.e., the interested director who recuses 
himsel£'herself shall refrain from voting on the matter and shall leave the room 
during Board discussion and when the final vote is taken). 

c. Such contract or transaction is authorized in good faith by a majority of the Board of 
Directors by a vote sufficient for that purpose. 

d. Before authorizing or approving the transaction, the Board considers and in good 
faith decides after reasonable investigation that the corporation could not obtain a 
more advantageous anangement ·with reasonable effort under the circumstances. 

e. The cmvoration fo r its own benefit enters into the transaction, which is fair and 
reasonable to the corporation at the time the transaction was entered into. 

This Section does not apply to a transaction that is paii of an educational or charitable 
program of this corporation if it (a) is approved or authorized by the corporation in good faith and 
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without unjustified favoritism and (b) results in a benefit to one or more directors or their families 
because they are in the class of persons intended to be benefited by the educational or charitable 
program of this corporation. 

ARTICLEX 
CONTRA.CTS WlTH NON-DIRECTOR DESIGNATED EMPLOYEES 

Section 1. CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES. 
The Corporation shall not enter into a contract or transaction in which a non-director designated 
employee (e.g., officers and other key decision-making employees) directly or indirectly has a 
material financial interest unless all of the requirements in the East Oakland Leadership 
Academy Conflict of Interest Code have been fulfilled. 

ARTICLE XI 
LOANS TO DIRECTORS AND OFFICERS 

Section 1. LO.A.NS TO DIRECTORS AND OFFICERS. This corporation shall not 
lend any money or property to or guarantee the obligation of any director or officer v,,ithout the 
approval of the California Attorney General; provided, however, that the corporation may advance 
money to a director or officer of the corporation for expenses reasonably anticipated to be incuned 
in the performance of his or her duties if that director or officer would be entitled to reimbursement 
for such expenses of the corporation. 

ARTICLE XII 
INDEMNIFICATION 

Section I. INDEtv1NTFICATI0N. To the fullest extent pcnnitted by law, this 
corporation shall indenmify its directors, officers, employees, and other persons described in 
Corporations Code Section 5238(a), including persons fom1erly occupying any such positions, 
against all expenses, judgments, fines, settlements, and other amounts actually and reasonably 
incrnTed by them in com1ection with any "proceeding," as that term is used in that section, and 
including an action by or in the right of the corporation by reason of the fact that the person is or 
·was a person described in that section. "Expenses," as used in this bylaw, shall have the same 
meaning as in that section of the Col1)orations Code. 

On ,witten request to the Board by any person seeking indenmification under Corporations 
Code Section 5238 (b) or Section 5238 (c) the Board shall promptly decide LU1der Corporations 
Code Section 5238 (e) whether the applicable standard of conduct set forth in Corporations Code 
Section 523 8 (b) or Section 523 8 ( c) has been met and, if so, the Board shall authorize 
indemnjfication. 

ARTICLE XIII 
INSURA.NCE 

Section 1. INSURANCE. This corvoration shall have the right to purchase and 
maintain insurance to the full extent permitted by lav-,1 on behalf of its directors, officers, employees, 
and other agents, to cover any liability asserted against or incurred by any director, officer, 
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employee, or agent in such capacity or arising fro m the direcwr's, officer ' s, employee's, or agent's 
status as such. 

keep: 
Section 1. 

ARTICLE XIV 
MAINTENANCE OF CORPORATE RECORDS 

MAINTEN.ANCE OF CORPORA. TE RECORDS. This co11Joration shall 

a. Adequate and cotTect books and records of account; 
b. Written minutes of the proceedings of the Board and conu11ittees of the Board; and 
c. Such repo1is and records as required by law. 

ARTICLE XV 
INSPECTION RIGHTS 

Section 1. DIRECTORS' RlGHT TO INSPECT. Every director shall have the right at 
any reasonable time to inspect the corporation's books, records, documents of every kind, physical 
prope1ties, and the records of each subsidiary as pennitted by California and federal law. The 
inspection may be made in person or by the director' s agent or attorney. The right of inspection 
includes the right to copy and make e;.,.1.racts of documents as pennitted by California and federal 
law. This right to inspect may be circumscribed in instances where the right to inspect conflicts with 
California or federal law ( e.g., restrictions on the release of educational records under FERP A) 
pe1taining to access to books, records, and docwnents. 

Section 2. ACCOlJNTING RECORDS AND MINlJTES. On written demand on the 
corporation, any director may inspect, copy, and make exu:acts of the accounting books and records 
and the minutes of the proceedings of the Board of Directors and committees of the Board of 
Directors at any reasonable time for a purpose reasonably related to the director's interest as a 
director. A.ny such inspection and copying may be made in person or by the director's agent or 
attorney. This right of inspection extends to the records of any subsidiary of the corporation. 

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLA \VS . 
This corporation shall keep at its principal California office the 01iginal or a copy of the aiiicles of 
incorporation and bylaws, as amended to the cmTent date, which shall be open to inspection by the 
directors at all reasonable times during office hours. 

ARTICLE XVI 
REQUIRED REPORTS 

Section 1. ANN1.JAL REPORTS. The Board of Directors shall cause an annual repo1t 
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the 
c01voration's fiscal year. That rep01i shall contain the following information, in appropriate detail: 

a. 

b. 

The assets and liabilities, including the trust funds, or the corporation as of the end 
of the fiscal year; 
The principal changes in assets and liabilities, including trust funds; 
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c. The corporation ·s revenue or receipts, both unrestricted and restricted to paiticular 
purposes; 

d. The corporation's expenses or disbmsement for both general and restricted purposes; 

e. Any information required under these bylaws; and 

f. An independent accountant's report or, if none, the ce1tificate of an authorized 
officer of the corporation that such statements were prepared without audit from the 
corporation's books and records. 

Section2. AJ\TNlJAL STATEMENT OF CERTAIN TRA~SACTIONS .AND 
INDEl.VfNIFICATIONS. As pa.it of the aimual rep01t to all directors, or as a separate docw11ent if 
no annual rep01t is issued, the corporation shall, within 120 days after the end of the corporation's 
fiscal year, annually prepare and mail or deliver to each director and furnish to each director a 
statement of any transaction or indenm.ification of the following kind: 

a. Any transaction (i) i.J.1 which the corporation, or its pai·ent or subsidiary, was a party, 
(ii) in ·which ai1 ·'interested person" had a direct or indirect material finai1cial 
interest, and (iii) which involved more tl1an $50,000 or was one of several 
transactions witl1 the same interested person involving, in the aggregate, more than 
$50,000. For this purpose, an "interested person·' is either: 

( 1) Any director or officer of the corporation, its parent, or subsidiary (but mere 
conm1on directorship shall not be considered such an interest); or 

(2) Any holder of more than 10 percent of the voting power of the corporation, 
its pai·ent, or its subsidiary. The statement shall include a brief description of 
the transaction, the names of interested persons involved, their relationship to 
the corporation, the nature of their interest, provided that if the transaction 
was with a partnership in which the interested person is a partner, only the 
interest of the paiinership need be stated. 

ARTICLE XVII 
BYLAW AMENDMENTS 

Section 1. BYLA \V Alv1ENDMENTS. The Board may adopt, amend or repeal ai1y of 
these Bylaws by a majority of the directors present al a meeting duly held al which a quonun is 
present, except that no amendment shall chai1ge ai1y provisions of the Chaiters that created the East 
Oakland Leadership Academy or make any provisions of these Bylaws inconsistent with that 
Charter, the corporation's Articles of Incorporation, or any laYvs. 

ARTICLE XVIII 
FISCAL YEAR 

Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the 
Corporation shall begin on July 1st and end on June 30th of each year. 
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CERTIFICATE OF SECRETARY 

I ce1iif)1 that I am the duly elected and acting Secretary of the East Oakland Chaiier 
Academy, a California nonprofit public benefit corporation; that these bylav,;s, consisting of 13 
pages (including this Ce1iificate of Secretary), are the bylaws of this corporation as revised and 
adopted by the Board of Directors on June -1..2_, 2013 ; and that these bylaws have not been 
amended or modified since that date. 

Executed on June i::, , 2013 at Oakland, California. 

Secretary 
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CERTIFICATE OF OCCUPANCY 



~ . 

CITY OF OAKLAND - COMMUNITY AND ECONOMIC DEVELOPMENT AGENCY 
inspection services - 250 Frank H. Ogawa Piaza, Suite 2340. Oakland, Caiiforn ia 946 12 (510) 238-3102 

CERTIFICATE OF OCCUPANCY 
C.O. NO. 11-0010 

Jobsite Address 261 4 Sern ina rv Avenue 

Permits B0904460 E1001 84& 

P!OOJ482 

Final Inspection Approved _ 1 _1!_0_5._'2_0_10 _______ _ 

Use of Premises Charter School - Kindergarten thru 8 

(Conversion from storage occupancy) 

Property Owner 

Permitee 

Parce l No. 

Occupancy 

Co ns truction 

OBC Edition 

Jean Jackson 

Man Tat Szeto 

038-3192-016-00 

E 

V-B 

2008 

Stories - -----
Sprinkler _ N_o _ _ __ _ 

Ordinance 12843 CMS 

Subdivision PMWI00l3 (merge 2 lots) P lann ing Permits - -------- Zone C-30, S-4 

No. of Units Condo Rental Bldg Code Variances _N_o _ _ _____________ _ 

STORY 

B<!sement 

l ". Story 

" 

ROOM DESCRIPTION 

Lobby, Eight Class Rooms, Lunch Room, Office., Five Storage Rooms, Fire-Related 

Exit Corridor, Two Handicapped Accessible Toilet Rooms with Lavatories, Four 

non-accessible Toilet Rooms with Lavatories. 

HABIT,i.BLE 

ROOMS 

0 

On-Site Parking D Yes ~ No Room Total 

Page J of I 

0 

Comments: 

."!!JS BUILDJNG HAS BEEN !.'NSPECTED FO!i COMPU.1NCE WITH THE REQUIREMENTS OF TH£ REFERENCED CODES AND 0/ID!NANCES FOR Ti-/£ 
,XCL;PANCJ£S AND THE USES DESCPJBED ABOVE. AND OCCUPANCY OF THE PP,EM!SF.S ONLY FOR SAID PURP0S£ S 15 HEREBY AIJTHO.RJZED. 

:-!iiS C£RTifjCAT£ SHALI. NOT fJ E CONSTRUED AS AUTHOPJTY TO POI.ATE. CANCEL ALTER. OR Sl-;,1 ASIDE ANl' OF THE Pf/O V!SJONS OR 
?£QUREM£NTS OF .-i NY 1..-!WS Oil cm' OF OA KL4ND ORDINANCES NO R S!/.-ILL SUCH ISSUANCE THEREAFTER PREl'ENT REQUiRfNG CORRECTIONS 
,JF ERRORS OR OF ViOLAT!ONS OFSA!!J REGULATIONS. THiS CE.'l.TTFTCATE IS NOT.-! UCENSE. 

By: 
BUI LDING 0FF1Cl.A.L 

Copies: D Owner 

3544-0SG t. : !iOO i 

0 Ass~ssor 

BUILDING OFFJCIAL 
Date Issued: April i 2, 201 l 

D Mi crofil m D *Business License 

• 

• 
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FIRE INSPECTION 



Acme Fire Extinguisher Co., Inc. 
INVOICE . 

Sales@AcmeFireUSA.com 
1305 Fruitvale Ave. Oakland CA 94601 
A lameda Co. 510-532-4040 Fax 532-063 7 

DATE INVOICE NO. I 

3/8/2017 64851 

BILL TO I JOB SITE I 
East Oakland Leadership Academy 
2614 Seminary Ave. 

Sernina1yA v0ak26 l 4 Leadership Academy 
510/562-5238 

Oakland, CA 94605 Slow Pay 2014 

Reference# TER MS Tech Job# Annual Due 

Net 15 NB 3/18 

CODE QTY DESCRIPTION PRICE 

170 1 
100A5 16 
300A5 BgrS 1 

214 1 
N- Insp. 

Service Call \ Delivery Charge 

Annual Maintenance 5# ABC Stored Pressure Dry Chemical Extinguisher. 

New Badger 5MB-6H standard 3A-40B:C Portable Fire Extinguisher. Includes California 
State Fire Marshal Service Tag. S79 .50 
Safety Pull Pin 

C.C.R.Title 19, Chapter 3. 574.1 Extinguishers shall be inspected at least monthly by 
building, owner.occupant.or his/her authorized agent. 2 (a) Located in des ignated place.(b) 
No obstruction of access or visibility . (c) Operating instructions on nameplate legible.(d) 
Seals and t:imper indicators not broken or missing. (c) Examine for obvious physical 
damage .corrosion, le:ikage or clogged nozzle.(f) Pressure gauge re:id ing or indicator in the 
operable range or position. (g) Determine fullness by hefting, and if needed, by weighing. 
(h) Determine if hydrost:itic testing is required. ( i) Operating instructions on nameplate 
facing outward . 
Alameda Co. 9 .25% Effective Jan . 2017 

Total 

TERMS: Service Charge 2% Per Month $2.00 Minimum Charge. Visa & Master Card Accepted 
PLEASE INCLUDE INVOICE NUMBER WITH PAYMENT 

22.50 
12.50 
50.50 

1. 50 
0.00 

9.25% 

Rep . 

NotTis 

AMOUNT 

22.50 

200 
50.5 

1.50T 
0.00 

4 .81 



SAN FRANCISCO FIRE PROTECTION, INC. 
1355 FAIRFAX AVENUE SUITE B SAN FRANCISCO, CA 94124 

PHONE# 415-282-4288 FAX# 415-821-3431 
U. L. License # S6272-1 ACO License # 4658 C 10 License # 806216 

FIRE ALARM INSPECTION SERVICE REPORT 

Customer: EAST OAKLAND LEADERSHIP ACADEMY Address: 2614 Seminary City / Zip: Oakland 

Contact Person: Inspection Frequency: Semi-Annual D Annual D 
Fire lnspector(s): Jonathan and Justin Inspection Date: 9/5/17 Time: 4pm 

Control Panel Make & Model: lfp50 Comm: - - ----- ----- Location : Storagenextto rollup door, Flush D Wall EJ 
RJ #1 Phone Number: RJ #2 Phone Number: Acct # 260788 

Devices Tested During Semi-Annual And Annual Test 

Number of water flow devices installed tested 1 Pass? EJ Location: _N_e_xt_ to_ p_a_ne_l ________ _ 

Deficiency Note: 

Number of tamper switches installed tested Pass? D Location: _N_e_xt_t_o_pa_n_e_r _________ _ 

Deficiency Note: 

Location(s) of Inspector Test Valves : Back yard 

Initiating Devices Tested During Annual Test 

Number of smoke detectors installed tested 19 Pass? EJ Deficiency Note: 

Number of heat detectors installed tested Pass? D Deficiency Note: 

Number of duct detectors installed tested Pass? D Deficiency Note: 

Number of manual pull stations installed tested 2 Pass? G:J Deficiency Note: 

umber of Horn Strobes installed 

umber of Strobes installed 

Number of Bells installed 

Number of Horns instal led 

Number of units in the build ing 

Notification Devices Tested During Annual Test 

tested 26 Deficiency Note: 

tested 6 Deficiency Note: 

tested Deficiency Note: 

tested Deficiency Note: 

Number of units accessed Number of units unaccessabe 

Audible appliances were installed to provide signals to the sleeping areas (NFPA 72 2010 Section 18.4.5.1). These devices were installed and tested 
during the initial acceptance test to achieve a sound level of at least 75dBA. Every reasonable effort has been made to coordinate access to all of the units 
for this test. The following units were not accessable for us to verify that the notification appliances functions as originally installed at this annual test. 

Number of batteries tested: 2 

Have elevator monitoring service? 

Batteries size: 12v ?ah 

If Yes, Monitored by: 

Voltage test? G:=:J Discharge test? G:=:J 

-------------
Deficiencies Noted, Additional Remarks, and/or Use As Needed 

All devices tested good for annual inspection batteries tested good panel has been certified 

The National Fire Alarm and Signaling Code require periodic inspection , testing and maintenance of the fire alarm sys\ems. Fire alarm systems 
inspection, testing and maintenance reports can be submitted annually to any Authority Having Jurisdiction. All reports are maintained on the premises. 

The inspection, testing , and maintenance shall be conducted by a qualified California State Licensed Contractor (C-10). 

If deficiencies in any portion of the fire alarm system are found, they should be noted in the appropriate "Deficiencies Noted, Additional Remarks" section , 
ow the deficiency was corrected . Also note any other modifications made or any other problems encountered that were repaired . 

Jonathan Hudson 9/5/17 
Pri nt Name Dale 

No one to sign 
Building Representative Signature Print Name Date 

Chargeable D Warranty / Cover by maintenance D 



• 

FACILITIES • 

• 



East Oakland Leadership Academy will apply for Prop 39 facilities. 



• 

PERFORl\1ANCE REVIEW • 

• 



1 

East Oakland Leadership Academy 

Charter Renewal Performance Report 2017 

What is distinctive about your school? 

Supportive environment helps to develop well prepared college-bound students 

Community engagement 

Discipline is enforced and received well 

Low student to teacher ratio 

Quality support is given to students and their families 

Dedicated teachers 

Martial Arts teachers add unique elements to the students growth 

Staff holds students accountable 

Speaking skills are highly practiced to build confidence and college preparedness 

Students enjoy engaging school-wide activities 

Close relationships with families 



2 How effective is your school overall? 

5 4 3 2 

Evaluation: Excellent X 

How do you know? 

Student progress 

The students express enthus iasm when motivated 

The leadership of the school is strong and effective 

The students are attentive and disciplined 

1 

Unsat isfactory 

The students are supported academically, socially, and personally 

What are its notable strengths? 

Motivated/ caring staff and excellent teachers 

Project Based Learning styles 

Small classrooms 

Invo lved leadership from principal 

Martial Arts/ P. E. instills disc ipline 

Stri ct Discip line 

Progressive pedagogy and gre at teaching strategies 

Continued ho listic support fo r all students 

What are the main priorities for improvement? 

Staff deve lopment 

Funding for technology 

Google Chrome books 

Bilingual Teachers and ESL classes 

Classes for parents to improve Engl ish 

More collaboration 

More extra-curricular opportun ities for students 

• 

• 

• 



3 How well is the school regarded by its st udents and pa rents? 

5 I 4 I 3 2 1 

Evaluation: Excellent 
I 

X 

I 
Unsatisfactory 

How do you know? 

Parents are involved with creating exciting school act ivities for students 

Students/ parents have school pride 

Many students return / good retention rate 

Fam ilies and students are grateful 

What do (a) students and (b) parents most like about the school? 

Care and dedication of the staff 

After school program 

The location of the school 

Family-like community 

School wide events 

St ructu re of classes 

Discipl ine 

Small classes 

Safe, supportive, and thrivi ng environme nt 

What do they feel needs improvement, an d w hat action is being taken? 

Improvement = GI funds/ fundra isers 

More extracurricular programs 

Funds for free lunch 



4 How well do students achieve? 

5 4 3 2 I 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 

• Students articulate and express desire for college 

• Positive shift in behavior (better attitude) 

• Progress from quarterly assessments 

• Observing students' work ethic 

In which subjects and grades do students do best, and why? 

Math because the director excels in this area and pushes the students to do the same 

K = Math (comprehensive skills ) 

K-8 = ELA/M ath (structured class) 

K-8 ELA/Math (Academic Language ) 

K-8 ELA/Math (Fundamental Subjects) are pr iority and taught using common core strategies/ELL 
standards 

In wh ich subjects and grades is improvement needed, and what action is being taken? 

Improvement = Acellus 

Science- Profess ional Development 

More support for ELL students- Professional Development 

Improvement= profess ional development opportunities 

Is there evidence of differential attainment according to gender, ethnic background or other grouping 

and, if so, what action is being taken? No 

• 

• 

• 



5 How effective is the quality of instruction, including teaching, learning and curriculum? 

s I 4 3 

Evaluation : Excellent 
I 

X 

How do you know? 

The students are very fond of their teachers 

Students have positive attitudes towards learning 

State assessments (SBAC) 

Informal/ Formal Observations 

Weekly collaborations with teachers and administration 

2 

Which are the strongest features of teaching and learning, and why7 

Responsive learning due to diverse learning styles 

Care for students' needs 

Differentiating instruction 

Acellus 

Use of relatable anecdotes 

Incorporating music/ song 

All teachers believe everyone can learn 

1-1 attention in small classes 

1 

Unsatisfactory 

What aspects of teaching and learning most need improvement, and what action is being taken? 

• More parent/teacher communication- EPO 

• Including ELL standards and goals in lesson plans- Professional Development 

• Professional development for math and science 



6 How effective are the professional development opportunities provided to teachers and 
administrators? 

5 4 3 2 

Evaluation: Excelle nt X 

How do you know ? 

• Staff is encouraged to go and often do 

• Staff share information and ideas from the professional developments 

• Staff desire more opportun ities 

Which are the strongest features of professional development, and why? 

P.D. helps teachers stay cons istent with their methods of teach ing 

P.D. is app licable to the students and school 

How are professional development activit ies selected and eva luated? 

• The director sends out invitations to go/ attend 

1 

Unsatisfactory 

What aspects of teaching and learning most need improvement, and what act ion is being taken? 

Math and Science= Acellus (improvement of use ) -Training 

7 How effective is the assessment of student learning? 

s 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 

• St udents are assessed in all areas such as dai ly classroom activities/work (Informal assess ments) 

• We use multiple assessments quarterly to show progress 

• Assessments aids with computer ski lls 

What are the strongest features of assessment? 

• Introduces computer skills 

• The assessments demonstrate the students' areas that need improvement 

• Multidimensional ways to assess student performance 

W hat aspects need improvement, and what action is being taken? 

In creases learn ing tools 

More computer time to prepare for state testing 

• 

• 

• 



8 How effective are the strategy and processes that you have put in place to ensure your 
school enrolls a diverse student population (i.e. representation of English Learners, students 
with disabilities, or of homeless status)? 

s I 4 3 2 1 

Evaluation: Excelle nt X 

How do you know7 

We openly advertise our desire to serve diverse families 

Our population is very diverse (socioeconomic and ethnic differences) 

ELL population 

What are the strongest aspects of the efforts to recruit a diverse student population? 

We accept all students 

Multilingual advertisement 

Bilingual staff are able to communicate with parents 

What aspects need improvement, and what action is being taken? 

N/A 

9 How effective are the leadership and management of the school? 

5 4 

Evaluation: Excellent X 

How do you know? 

Excellent leadership of staff/administration 

Upholds the meaning of its creed 

The students share their appreciation 

Happy staff 

Successful school-wide events 

Stable/safe environment 

3 2 1 

Unsatisfactory 

Unsatisfactory 

How does your school monitor teacher and staff implementation of the school ' s curriculum, including its 

alignment with the 

California State Standards? 

• Weekly lesson plans are reviewed by administration 

• Weekly submittal of lesson plans with standards included 

• Staff observations 

• Weekly staff meetings/check-ins 



What steps are taken if school administrators and teachers are not effectively implementing the 

curriculum? 

The di rector gives constructive critici sm 

Extra professional development is enforced 

Accountability is in place 

More forma l classroom observations 

Which aspects of leading and managing the academic performance of the school work best, and why? 

A dedicated director holds people accountable 

Communication = support 

Acknowledgement/ appreciation = motivation and excellent performance 

Concerns are addressed promptly = accountability 

10 How well does the charter school collaborate with parents to encourage active 
participation in their student's education? 

Evaluation: Excellent 

How do you know? 

EPO 

Great parent involvement 

Weekly newsletters 

5 

X 

Which are the strongest features, and why? 

4 

Volunteering by parents = great contributions 

3 2 

Small population= tighter community and easy communication 

EPO = creative and fun experiences for students 

1 

Staff put in extra hours with parents/ families= support/ accountability 

Unsatisfactory 

Mu ltiple opportunities for parent involvement = more engagement with school / community 

What most needs improvement, and what action is being taken? 

More recruitment of non-Engli sh speaking parents for EPO 

Continual involvement from commun ity and director of school 

• 

• 

• 



11 How effectively does the school community analyze and use school-wide data for continuous 
improvement? 

s I 4 3 2 1 

Evaluation: Excellent I 
X Unsatisfactory 

How do you know? 

• Our school is data driven 

To what extent does the staff as a whole discuss and analyze performance data for programmatic 

improvement and to modify instruction? 

Weekly meeting to discuss student progress 

Describe how the school is training administrators and teachers to understand and use assessment data . 

Discussed in weekly staff meeting. 

To what extent are parents and students informed of student performance data 

individually and schoolwide? 

Parents receive data during conferences 

Progress reports every four weeks/ repo rt cards every trimester 

Progress reports come out multiple t imes before report cards to address 
academic concerns 

What most needs improvement, and what action is being taken? 

More Staff development 



12 How effective are the methods and strategies by which your school assures that 
students with disabilities are provided a free appropriate public education in the least 

restrictive environment and English Language Learners are supported? 

5 

Evaluation : Excellent 

How do you know7 

Resource special ist/ lEP/ 504 Plan 

Speech therapist 

Read ing support groups 

Wh ich are the strongest features, and why? 

Sma ll classes = more support/ 1-on-1 

4 3 

X 

Teach ers are dedicated= equity/ accommodations 

Resource special ist is caring= motivation 

What most needs improvement, and what action is being taken? 

• N/A 

2 1 

Unsatisfactory 

13 How effective is your education program at diagnosing and addressing the needs of the 
following students: English 

Language Learners, students with disabilities, gifted students, and students in need of remediation. 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? 

. CE LDT . Professional development . Resource specialist 

Which are the strongest features, and why? 

. CE LDT= assess language proficiency . Resource Specialist/Therapist= outside of the classroom 

What most needs improvemen t , and w hat action is being taken? 

. N/A 

• 

• 

• 



14 How effective is the governing board of the school? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 

• 
• 
• 

• 

Student achievement is high 

Immediate response to parent concerns 

The school is fiscally sound 
Board members routinely visit site 

Board members demonstrate overall concern for the school by asking 
detailed questions during board meetings regarding the performance of 
students and the satisfaction of parents. 

Describe the process for selecting your governing board members. List all current board 
members, board committees and provide a current resume for each individual as an attachment 
to this report. 

• Depending on the expertise needed, the board receives recommendations and votes on 
new board members. 

Describe the governing board's primary roles and responsibilities. In addition, give an example of a 
recent issue/policy that the board is working on . 

• 

One policy revisited was how to ensure that absent students do not fall behind in 
academics. It was decided that students absent 3 or more days will complete 
assignments on the Acellus program. The enables students to have access without 
parents having to come to get homework at school daily. 

The board decided to hire Charter Impact to oversee fiscal management. Charter Impact 
offers more services than previous firm for less cost. 

What are the notable features of the governing board in the school? 

• Expertise in finance , education , personnel relations , community relations , parent and staff 
representation on the board enables the board to be effective in governance. 

What aspects of the governing board most need improvement, and what action is being taken? 

• Board recruitment is needed due to relocation of several board members 

How effectively does the governing board work with the schoo l leader/s? 

• The governing board works closely with school leaders . The board responds quickly to 
concerns , which allows resolution to happen in a timely manner. 



• 
15 How effective is the school at involving parents, teachers, and community members in t he 

governance of the school? 

5 4 3 2 1 

Eval uation: Exce llent 
I 

X Unsatisfactory 

How do you know? 

• Great involvement with EPO 

W hi ch are the strongest features, and why? 

Parent organ ization (EPO) = 
o Month ly meeting 

o Aid with finding 

o Sponsor school-w id e events 

What most needs improvement, and w hat act ion is being taken? 

Needs improvement: 

o More parent participation • • Acti on Ta ken 

o Recruiting at the begin ning/end of school 

o Hold parents accountable in office positions 

o Flyers/advertisement 

16 How effective is the school at ensuring fiscal soundness and legal compliance? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

• 



How do you know? 

• Payroll is met timely 
Utilities are functional 
Facility is safe 
Administration attends legal symposium and legal counsel is consulted when necessary 

Which are the strongest features, and why? 

Charter Impact provides sound fiscal management policies. 

What most needs improvement, and what action is being taken? 

• Increase funding sources- Our parent group has reorganized and has implemented new 
sources and continues to research additional funding sources. 

17 How effectively is the school managed fi scally? 

5 4 3 2 1 

Evaluation: Excellent X 

How do you know? 

• Annual audit financial report is submitted to the district office 
Monthly financial reports are subm itted to the governing board. 
Scheduled financial reports are submitted to the district office 

Which aspects of the school's fiscal operations work best? 

• 
• 
• 

Fiscal oversight managed by Charter Impact 

Mid year audit visits from auditor . 

Financial audit submitted to district office yearly 

Unsatisfactory 



In what ways can the schoo l's fiscal systems or operations be improved, and what action is being taken? 

The governing Board will adhere to any internal control recommend ations by accountant 
and/or auditor 

18 What are the most significant aids and/or barriers to ra ising student achievement? 

Aides Barriers 

-B ili ngual Staff -Language 

-Techn ology 

-Tut ors 

-Parent Involvement 

Charter Renewal Data Document 

Name of school : East Oa kland Leadership Academy Name of School Leader : Dr. Laura Armstrong 

Financial Information (5" year of renewal) 

Year ( 5th-year of renewal) 

1,637,328 13 ,204 
Total Operational Budget: Per Student Revenue 

1,600,579 12,908 
Total Expenditure: Expenditure Per Student 

512,084 548,833 
Balance brought forward from previous Projected balance carried forward 
year: to next year 

Special Populations 11· year of renewa l 
I 

2" year of 3 .. yea r of renewa l I 4· year of S• year of 
renewal renewal renewa l 

• 

• 

• 



II I % of students 
receiving free/reduced 113/ 97.4% 149/ 99.3% 106/ 94 .6% 109/ 94 .8% I 
lunch (Socioeconomically 
disadvantaged) 

II I% of Els 30/25.8% 25/ 16 .7% 30/ 26 .8% 28/ 24.3% I 

11 I % of Students wit h 14/12 .0% 12/ 8.0% 12/ 10.7% 10/ 8.7% I 
Disa bil ities {SPED) 

Pupil Mobility 
l · year of renewal 2·· year of 3-• year of renewal 4• year of 5• year of renewal 

renewal renewal 

#I% Students who joined 
57 /4 9.12% the school other than at 11/ 7.3% 37 / 33 .0% 19/ 16 .3% I 

the usual time of 
admission 

II I % Students who left 
the school other than at 41/ 35 3% 26/ 17 .3% 24/ 20 .9% 4/ 3.5% I 
the usual time of leaving 
(excluding expulsions) 

Enro llment (as of CBED's 1 • year of renewal 2·· year of 3· year of 4· year o 5• year of Attendance 

Date) 
renewal renewal renewal renewal Rate t o Date 

School data 11 6 150 11 2 115 

Background of students #/% of Students Discipline - prior Suspension Expulsion 

5"year of renewal school year # of Incident # of Incidents 

Schoolwide 134/100% Schoolwide 1 0 

Asian 4/3 .5% Asian 

Black/ African -American 68/59.1% Black/African- I 
American 

Filipino 0 Fil ipino 

Hispanic/Latino 39/33.9% Hispanic/Latino 

Native American/Alaskan 0 Native 

Native American/Alaskan 
Native 

Native Hawaiian/Pacific 0 Native 

Islander Hawaiian/Pacific 
Islander 

White 1/1% White 

Two or More Races 4/3 .5% Two or More Races 

Not Reported 0 Not Reported 

Gender (male/female) 47%/53% Gender 100%/0% 0 

(male/female) 

Homeless Students I Homeless Students 

Els 

Students with 
Disabilities (SPED) 



• 
Lottery/Waitlist Information 

Date Grades of Number of Number of Available Number of Students 

of Applicants Applicants Spaces (per grade) on Waiting List 

Lotter~ (per grade) (per grade) 

EXAMPLE (add rows as necessary to 6 6" - 150 100 50 
capture o /1 grade levels served) 

7 7'"-200 100 100 

8 8"-160 100 60 

l · year of renewal K 20 20 0 

1 19 20 0 

2 12 20 0 

3 17 20 0 

4 12 20 0 

5 13 20 0 

6 20 20 0 

7 25 20 5 

8 20 20 0 

2·• year of renewal K 32 20 12 • I 15 20 0 

2 14 20 0 

3 11 20 0 

4 23 20 3 

5 10 20 0 

6 17 20 0 

7 27 20 7 

8 19 20 0 

3· year of renewal K 24 20 4 

1 19 20 0 

2 17 20 0 

3 19 20 0 

4 11 20 0 

5 22 20 2 

6 14 20 0 

7 14 20 0 

8 15 20 0 

4· year of renewal K 7 , 20 3 _ J 

I 19 20 0 • 



Teacher Recruitment/ Retention 

1 • year of renewa z .. year of renewa 3• year of renewa 4• year of renewa 5· year of renewa 

Total# ofTeachers 8 6 6 6 

# New Hires 3 6 6 4 

# Retained from 5 0 0 2 

Tota l # of vacant teaching posts (FTEs) currently 

2 11 20 0 

3 17 20 0 

4 16 20 0 

5 13 20 0 

6 16 20 0 

7 9 20 0 

8 12 20 0 

5• year of renewal 

Graduation Information {HS only) l · year of 2·· year of 3• year of 4· year of S• year of 
renewal renewa l renewal re newal renewal 

HS Cohort Graduation Rate NIA 

Post-Graduation Plans (HS only) 

% Attending 4-year college NIA 

% Attending 2-year college NIA 
~ ~ 

% Jo ined military NIA 

% Working exclusively 0 

SBAC 1 • year of renewa 2·• year of 3• year of renewal 4· ye ar of s• year of 
renewal renewal renewal 

{Standard Met/ Exceeded) 

ELA 



schoolwide n/a Standard Standard Testing 
Exceeded:6% Exceeded: I 0% in 
Standard Met: 33% Standard Met 

Spring Nearly Met 33 % 24% 
Not Met: 28% Nearly Met: 32% 2018 

• 
Not Met: 34% 

Asian n/a n/a 

Black/ Africa -American n/a n/a Standard Standard 
Exceeded : 11 % Exceeded : 13 % 
Standard Met: 25% Standard Met: 
Nearly Met 32% 19% 
Not Met: 32% Nearl y Met 29% 

Not Met: 39% 

Filipino n/a n/a n/a 

Hispanic/ Latino n/a n/a Standard Exceeded: Standard 
4% Exceeded: J 7% 
Standard Met: 39% Standard Met: 
Nearl y Met: 36% 21 % 
Not Met: 21 % Nearly Met: 34% 

Not Met: 26% 

Native American/ Alaskan Native n/a n/a n/a 

Native American/ Pacific Isla nd er n/a n/a n/a 

White n/a n/a n/a 

Two or More Races n/a n/a n/a 

English Learners n/a n/a Standard Standard 
Exceeded:0% Exceeded: 17% • Standard Met: 27% Standard Met: 
Nearl y Met: 33 % 2 1% 
Not Met: 40% Nearly Met: 34% 

Not Met: 26% 

n/a n/a n/a 
Students with Disabilities (SPED) 

(Socio)economically Disadvantaged (FRPM) n/a n/a Standard Exceeded: Standard 
7% Exceeded: I 0% 
Standard Met: 36% Standard Met: 
Nearly Met: 31 % 24% 
Not Met: 26 % Nearly Met: 32% 

Not Met: 34% 

MATH 

Schoolwide n/a n/a Standard Exceeded: Standard 
9% Exceeded:5% 
Standard Met: 17 % Standard Met: 
Nearly Met: 45% 17% 
Not Met: 29% Nearl y Met: 25% 

Not Met: 53 % 

Asian n/a n/a n/a 

Black/ African-American n/a n/a Standard Exceeded: Standard 

-+% Exceeded : J % 
Standard Met: 21 % Standard Met I% 
Nearly Met: 39% Nearly Met:-+! % 
Not Met: 36% Not Met:..(7% 

Filipino n/a n/a n/a • 



Standard Met: 18% Standard Met: 
Nearly Met: 46% 29 % 
Not Met: 21 % Nearly Met: 14% 

Not Met: 43% 

Native American/ Alaskan Native n/a n/a n/a 

Native American/ Pacific Islander n/a n/a n/a 

White n/a n/a n/a 

Two or More Races n/a n/a n/a 

English Learners n/a n/a Standard Exceeded: Standard 
13 % Exceeded: 14% 
Standard Met: 0% Standard Met: 
Nearly Met: 67% 29% 
Not Met: 20% Nearly Met: 14% 

Not Mer: 43%: 

Students with Disabi lities (SPED) n/a n/a n/a 

Socio)economically Disadvataged (FRPM) n/a n/a Standard Exceeded: Standard 
10% Exceeded:5% 
Standard Met: 18% Standard Met: 
Nearly Met: 46% 17% 
Nor Met: 26% Nearl y Mer: 25% 

Not Met: 53 % 

CAHSEE 1 · year of re newa 2"' year of 3• year of renewal 4· year of renewal 
renewal 

10- grade pass rate n/a n/a n/a 

MPOs and LCAP Goals 

Insert the MPOs for the charter term under review (2013/14-2017 /18). If the 

Collective MPOs were adopted, thi s section should include two sets of charts. 

The first chart should include the data for the former MPOs for the first two 

years of the charter term (2013-14 and 2014-15); and, the 

5· year of 
renewal 



second chart should include the data for the Collective MPOs for the 2015-16 

and 2016-17 school year and, if available, for 2017-18 . 

For each MPO, include an analysis as to whether the goals were "met" or "not met" 

and explain why or why not. Specifically, provide the goal, target, instrument, and data 

achieved/results. If the data achieved/ results are unavailable, please provide a brief 

explanation. For example, if the specific instrument listed is no longer in use, please 

indicate "no longer available/ given". If multiple assessments, grade levels, or 

subgroups were included in a single goal, please make sure to include the specific 
target and data achieved/results for each assessment, grade level, and/or subgroup . 

• 

• 

• 



MPOs Goal Instrumen Progress 
2013-2014 t 
Students will meet or Students are expected to meet or Smarter Students (3-8) took SBAC 
xceed the exceed requirements from Conunon Balanced Field test. 
equirements ofNCLB Core Standards by increasing their Assessment Students in grades 5 and 8 

Act. perfonnance on the benchmarks that SBAC took CST (Science) 
are given quarterly. Students are (ELA& 

Students will be currently preparing for the Smarter Math) 
expected to meet or Balanced Assessments in their 
exceed classrooms and by taking quarterly California 
the requirements fo r the benchmark assessments. Students in Standardize 
Conunon Core grades 5th and 8th will be taking the d Test 
Standards. CST (Science) between April 29th and CST 

May 6th. The A YP has not been (Science) 
determined. 

EOLA will maintain a EOLA is currently maintaining a 95% Monthly 95% attendance 
high student attendance attendance rate. ADA 
rate using Oakland reports 
Unified School District submitted 
schools as a nonn. to district 

and county 
EOLA students will 90% of EOLA students will meet at Curriculum 90% of EOLA students have 
meet at least one least one quarterly SMART Goal. Asscociates met at least one quarterly 
quarterly SMART SMART Goal. Kindergarten: 
Goal. 13/16; Grade 1: 15/16; Grade 

2: 7/7 ; Grade 3: 12/1 5; Grade 
4: 10/10; Grade 5: 9/10; 
Grade 6: 14/16; Grade 7: 
19/21 ; Grade 8: 16/17 
Total: 115/128=90% 

EOLA students will The first administration of the ELA Smarter Students (3-8) took SBAC 
increase their score on Smarter Balance Assessment will be Balanced Field test. 
mandated Smarter administered during the 2013-2014 Assessment No DATA for field test. 
Balanced ELA school year. Students in grades 3-8 will 
Assessment ammally. be taking the Smarter Balanced ELA 

Field Test between April 7th and May 
16th 2014. The Smarter Balance 
Assessment is replacing the CST 
(ELA) for the 2013-2014 school year. 

EOLA students will The first administration of the Math Smarter Students (3-8) took SBAC 
increase their score on Smarter Balance Assessment will be Balanced Field test. 
mandated Smarter administered during the 2013-2014 Assessment No DATA for field test. 
Balanced Math school year. Students in grades 3-8 will 
Assessment annually. be taking the Smarter Balanced Math 

Field Test between April 7th and May 
16th 2014. The Smarter Balance 

0 Assessment is replacing the CST 
(Math) for the 2013 -2014 school year. 



Schoo l Site : 
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Brad ford and e._r:.ttt?.!.lD 
Armstrong and D ickey 
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r-.~ PO Co n cerns : 
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s ;1 r--v~u !t fp ;e l r:st n .:m e r. :s/ t argets 
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se ss io n s. ~/! a ny o"" tr.e MPOs c..1rn~·nt!y in p lace a;--e no: d isc'.'"ete_, lack cl a rity, o r have 
measurement .. -:-h e t:-ar-is iTi or-i tc SB . .\C has also mad e obs.olete rr.an '{ o f :he exi sti:,g 
assessme n:s, :Jrovid i:ig u s the op;) ::> rtun ity to o v e--hau l the e xis:i n g measures i '.'"l on 
shcu ! d have r ece ived an ema:l from K,am.al.a v.· !1:h a form ~o submit a draft o-? these 
please reach o u t :o our o f fice . 

• 



2014-2015 
Collective MPOs were established. 10 SBAC The test was administered but no 
By the end of the charter term, increase percent data was available. EOLA 
the percentage of students scoring level 3 administration worked with 

r 4 on the ELA and Math portion of the Oakland Charter School Office 
BAC by at least 10 percent or achieve a and will submit evidence that all 

level of 10 percent .By the end of the students had taken the SBAC in 
charter tem1, for each [statistically 2015-2016. However, there will be 
significantly student group] , increase the no comparative data fo r 2015-
percentage of students scoring level 3 or 4 2016 . 
on the ELA and Math portion of the 
SBAC by at least 10 percent or achieve a 
level of 10 percent 
Each year, 70 percent of students will 70 The previous New MPOs with new assessment 
increase on the 1 reading level on the percent assessment is (SRI) to be administered in the 
ELA/Reading Assessment or achieve no longer used. Fall. 
proficiency. SRI v,,ill be 

used in the Fall 

Each year, for each [statistically 70 The previous New MPOs with new assessment 
significantly student group] , 70 percent of percent assessment is (SRI) to be administered in the 
students will increase on the 1 reading no longer used. Fall 
level on the ELA/Reading Assessment or SRI will be 
achieve proficiency. used in the Fall 
Each year 70 percent of ELs will improve 70 CELDT 73 % MET 
one overall proficiency level on CELDT. percent 
Each year, have less than 10 percent of ADA monthly 16% NOTMET 

~ udents absent more than 10% percent of reporting 
e school days ( chronic absence) 

Each year, for each [statistically ADA monthly Student Groups: 
significantly student group] , have less reporting I .Latino/Hispanic NOT MET 
than 10 percent of students absent more 2. AA 12% NOT MET 
than 10 percent of the school days 3. EL 4%MET 
( chronic absence) 4. Low-Income 16% NOT MET 
Each year, at least 70 percent of students Survey Student Survey Question: I feel 
and families positively rate school safety. safe at school 

79%MET 
Family Survey Question: My 
child's school provides a safe 
learning environment 81 % MET 

Each year, at least 70 percent of students Survey Student Survey Question: I feel 
and families positively rate school that my teacher is preparing me for 
academic instruction. my future 

85%MET 
Family Survey Question: Teachers 
at my child ' s school set high 
standards for student work 80% 
MET 

Each year, at least 70 percent of students Survey Student Survey Question: I feel 
<; ... :rct families positively rate their voice in that my concerns/opinions are 

boo! decision-making and/or heard/listened to 



opportunity for feedback. 80% MET 
Family Survey Question: I feel • encouraged to participate in school 
activities or meetings 
72%MET 

MPOs Goal Instrument 2015-2016 Met 2016-2017 Met /Not 2017-
Results /Not Results Met 2018 

Met 
By the end of 10 SBAC 39% Met 28% Met SBAC 
the charter percent Not yet 
term, Administ-
increase the ered 
percentage of 
students 
scoring level 
3 or 4 on the 
ELA portion 
of the SBAC 
by at least 10 
percent or 
achieve a 
level of 10 • percent 
By the end of 10 SBAC Student Groups: Student Groups: 
the charter percent I .Latino/Hispanic I .Latino/ 
term, for 43% I .Met Hispanic 35% I.Met 
each 2.AA 2.AA 
[ statistically 36% 23% 
significantly 3. EL 27% 2.Met 3. EL 2.Met 
student 4. Low-Income 33% 
group], 43% 3.Met 4. Low-Income 3.Met 
increase the 28% 
percentage of 4.Met 4.Met 
students 
scoring level 
3 or 4 on the 
ELA portion 
of the SBAC 
by at least 10 
percent or 
achieve a 
level of 10 
percent 
By the end of 10 SBAC 26% Met 20% Met • the chaiier percent 



} n, 
I 

crease the 
percentage of 
students 
scoring level 
3 or 4 on the 
Math portion 
of the SBAC 
by at least 10 
percent or 
achieve a 
level of 10 
percent 
By the end of 10 SBAC Student Groups: Student Groups : 
the charter percent I .Latino/Hispanic I .Latino/ 
term, for 32% I.Met Hispanic 35% l.Met 
each 2.AA 2.AA 
[ statistically 25% 9% 
significantly 3. EL 13% 2.Met 3. EL 2.Met 
student 4. Low-Income 33% 
group], 28% 3.Met 4. Low-Income 3.NotMet 
increase the 21 % 
Qtentage of 4.Met 4.Met 

dents 
scoring level 
3 or 4 on the 
Math po1tion 
of the SBAC 
by at least 10 
percent or 
achieve a 
level of 10 
percent 
Each year, 70 70 SRI 70% Met 74% Met Adminis-
percent of percent tration to 
students \Vill be 
mcrease on completed 
the 1 reading in May. 
level on the 
ELA/Reading 
Assessment 
or achieve 
proficiency . 
Each year, 70 SRI Student Groups: Student Groups: 
Q each percent 

latistically I .Latino/Hispanic I .Latino/ 



significantly 76% 1.Met Hispanic 54%% l.NotMet 
student 2. AA 2.AA • group], 70 80% 50% 2.NotMet 
percent of 3. EL 76% 2.Met 3. EL 3.NotMet 
students will 4. Low-Income 52% 4.NotMet 
increase on 70% 3.Met 4. Low-Income 
the 1 reading 48% 
level on the 4.Met 
ELA/Reading 
Assessment 
or achieve 
proficiency. 
Each year 70 70 CELDT 72% Met 72% Met Results 
percent of percent Not 
ELs will Available 
improve one yet 
overall 
proficiency 
level on 
CELDT. 
Each year, ADA 4% Met 1% Met TBD at 
have less monthly the end of 
than 10 repo1iing the school 
percent of year • students 
absent more 
than 10% 
percent of the 
school days 
(chronic 
absence) 
Each year, ADA Student Groups: Student 
for each monthly I .Latino/Hispanic Groups: 
[ statistically repmiing 1% 1.Met I .Latino/ l .Met 
significantly 2.AA Hispanic 
student 1% 0% 
group] , have 3. EL 1% 2.Met 2.AA 2.Met 
less than 10 4. Low-Income 1% 
percent of 1% 3.Met 3. EL 3.Met 
students 0% 
absent more 4.Met 4. Low-Income 4.Met 
than 10 1% 
percent of the 
school days 
(clu·onic 
absence) • 



Qch year, at Survey Student Survey Student Survey Will be 
ast 70 Question: I feel Question: I feel Adminis-

percent of safe at school safe at school tered in 
students and 88% Met 81% Met Spring 
families 2018 
positively Family Survey Family Survey 
rate school Question: My Question: My 
safety. child's school child's school 

provides a safe provides a safe 
learning learning 
enviromnent 76% Met environment Met 

83% 
Each year, at Survey Student Survey Student Survey 
least 70 Question: I fee l Question: I feel 
percent of that my teacher is that my teacher is 
students and preparing me for Met preparing me for Met 
families my future my future 
positively 85% 94% 
rate school Family Survey Family Survey 
academic Question: Question: 
instruction. Teachers at my Teachers at my 

child 's school set child's school set 

0 high standards for high standards for 
student work 80% Met student work 83% Met 

Each year, at Survey Student Survey Student Survey 
least 70 Question: I fee l Question: I feel 
percent of that my that my 
students and concerns/opinions Met concerns/opinions Met 
families are heard/listened are heard/listened 
positively to to 
rate their 89% 77% 
voice m Family Survey Family Survey 
school Question: I feel Question: I feel 
decision- encouraged to encouraged to 
making participate in participate in 
and/or school activities school activities 
opportunity or meetings 71 % Met or meetings 80% Met 
for feedback. 



• 

MPOs 2017-2018 -No Data Available Yet- testing will begin in Spring 2018 

• 

• 
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, .. S.~hool: -... ... ·- --- · - · 
,. 
l Grades: 
i 
I Contact Name: I .. . 
! Contact Email: 

... . East C)akland Leadership Academy 
K-8 

Laura Armstrong 

docarm@aol.com - . . ~ / \ 

( 
Instructions: \ 
Please comp lete t his form and submit by I 

I 

! Please note: This is your fina l.submission. The only new MPOs are the first 
four SBAC goals. We have appended your original submiss ion in case you 
w anted to make any final adjustments, but it is not necessary to edit this 
portion of t he template if you are satisfied with your original submiss ion. 

\~ 
'"··--.. ,--•- - --•-,•rP<••----~·-··-·-.... ·-···-'fl-~ ... - .. _--·---·- ·-·-··•-••••--,-~ ... ~.L-, ..... ---·--.... ··------· 

____ ) ! 

I 
I 

·--................... _ ... _ .. , __ ........................................ _, ________ ,. .. , .. -...... _ .. , ...... - ...................... -.. ·-·----------·-·--·-.. ---·-···-........ -...................... -......... - --··""""-'"""'""""""""------' 



• • 
-- -· . - -- -····----·-··-·-····---.. ---···-··-·------·-··--·--·--·--·, 

1 .. -~---- L.-----~~-~:_~_·:· ! ri ·.·•···· :~~~:-~ · .. t: :·: ,,·.•.·· :_.! __ _ • _____ ·_,_· _···· __ · __ · __ -__ ·····--- - . 

By t he end of t he chart er term, in crease t he pe rce nt of stud ent s sco rin g level 

3 o r leve l 4 on t he ELA portion of the SBAC by at lea st ·1 O % percent or 

' achieve a level of 50 % perce nt. * 

c:~==10%·===r·'"0 ""' '=~~==-50 %·====J 
r ........ ·-_-.... -.. 1···-.................. --.. -: .--~ ..... _ .. ___ ........ ____ .,~,-: , . . ··-·· . ·--·-~·-,·-·-··-·-·-~ .. ··=·-·---.. ,---.. -·-· .. -·--··-·-.. ·-·-·- . ,, ____ I 
- I ' . I l 

L' /!;1 .. _..,· ....... ~.! ii_<~_:_;_~· 1 •
1i :· _'_ . ;; :; ' ' · I' '. 

,,,' .... '••••• ,,.,J.,.,,.,., ' ,_,_ .• ____ .,,~.·---•-•••J:' ... : ... : ,'•• ,' ',,,.~_.:_:. ,<'· ... 0
•• ••-•••_ .. · ... - ..... _,Lo.,,o>o,,o> .. ·.~.· ·--••••"•••••-,,.,.,· •. __ ,_,,M,>•.Vo,o,,0,4-' 

I By th e end of t he charter t em1, in crea se th e pe rcent of st udents scoring level 
3 or level 4 o n th e M at h po rt ion of t he SBAC by at least 10 % perce nt o r 
achi eve a level of 50 % perce nt.* 

I 
I 
I 

_

1 

! Amoun t 1: ____ ,, ____ ,, ___ ,_ 1 O. o/o ----·-.. ·------·-·-l Amounl 2: -···-· -- .. 50 % ----- ••.•.. J I 
l 

L-.-................................... _ ...... -...................................... -.,-------·-............ ·-···-···--·-·-·· .. -· .. ······-·-.. ······-··-···········--·--····----................. _ ........................ _ ........... -l 

• 



..,,.., _____ .,__ .. , ......... _ .. ,, .. , .. ,..,~.----.... ·------......... ~ .. ,-----'>--.................... .,,---·---··-··--"·---- -

l
( ,,. ........ '"'"""'. --~ ....... -.. ,' ·•-s.-,- ... :. l -·-·"""'~"····,..,....·····-· -:·. · ·~ . •• _ ....... ~ ....... _,_,,_ -. ' ... ., ..... ,. __ ,__ •• _., ____________ ,. ______ l 
' 1,: ! J: I:. 1 1

\ ' i' , J! ; ',t!\ ,1 1 !' 

' I 
IJ,,.,.._ __ ,,,~"""°"""""""''"'··"~"''.__ ..... .._,, ..... ,.,nM,.,,-J•••·•·''"'·-· •~·••"·-...,v-.,•--·- ,.,,.,.,,~ .. ...._.,.,_Aot,•_,,,,-.,.•,• •~· ~,. ·-..,,., .... .,, •• ,,,_,.,~...,..,..,.,.,, .... v,._ , ,--~•·"~'""'""'-"""u•••"-•""''-'".-~~•1•,..,.,.,a, • .,_.,_,, .,.~ • ._.,,.~...., .. L_,,.,• 

,,., .... -·--··--.. --.. ·--·------·--··~~--~----·-·--·---·--·--·---- ., _________ , .... _________ . . -., 

( Instructions: ) 

The followin g pages a,·e t he measurable pupil outcomes dea ling with ! 
st ati sti ca lly signifi ca nt stud ent groups. Pl ease fill out only t he rnws for · 

student groups th at are st ati stically significant based on your 2014-2015 

1 enrollment dat a. Pl ease reference th e ch art below to determin e which 
I st ud ent groups to include. 
\ / 

····-·-··-----, ................. ... .................... - .... , ......... ~v.·•·"· ... ...,._..,,,,~,, ............... ., ...... _ ,~ ... ~, . ....... ._..,._,,,...... ___ ,, .......................... ..................... _ ...................... :-·~-----·-·- ·-- .. -·,.... .. ,,....,., • .,_.._,.., • ....,..,...,..,.., ... . _,._,., ..... , 

· American Indian or Alaska Native, Asian, 
Pacific Islander, Filipino, Hispanic or Latino, 

: African American, White, Two or More 
. Ra ces, English Learners, Low-Income 

Students, Special Education 

, Students in Foster Care 

Jl~{3~f~l 

30 

15 

•-•- ·-•••-•••• •••---••"•• ...... , ... , ... , ,,1,,k•-•~••••H..,.~•••.__..,._ ....... ,...,,,..._,,,,M,_,,._,...,,.,.,.,,..,.~,w:"Ol~> .... 1...__.~, ......... """°' .. '"' ..... "' .. ..-,_o,,, , ... ,, .......... , •• ,.,•o "••• • • .. ,••-•---~•••-•"'....,_.,,l..: ... • .......... ,,, , .,.,. ••• , ,,.,,,.. ,,.,,,J• ,ooo,--,,,,...,., O ' 

I 



• • 
····--·------· .. ·----···------- .. ·-- --- ---·-·-··----··---------·-····- .. ··-··-·--·-·--·-····-····---- ----··-- ·--··--·-···-···--·- -----·-------·1 

1- -- . j __ , -.. __ , , :-" ~ L i',. >' ;: < 7 - :< ____ . · ____ J 
· By th e e nd of th e cha rter term, fo r each statist ica lly signifi ca nt st ude nt subgro up, ** 

incre ase th e pe 1·ce nt of st ude nts sco ring level 3 or leve l 4 o n th e ELA po rt ion of th e 
,, SBAC by at lea st Amount I pe rce nt o r achi eve a leve l of Amount 2 perce nt .* . 
;,.- .......... -,.·- ···--·-·--·-----.-~---====------·-------~-,,-.,. .... ,.~;;~~~----~·---· .. ·--··-·-~1 Amm mt 2: .~ ........... --------- -------- -J 

Am erican Indi an or Al aska Nat ive l Enter % I Enter % 

---~- Asian- · ---- - - r,, . ,,,,,n,--Entec % ==1: ,.;,'""_' -__ Ente;% ----~' 

'·· ···-·-··-···-·-·--· .. ~;·~ifi~--~;l;~d~~-·-· .. ····"···---··-f:~:~,-··;,~~:r % . . Amount 2: Enter % _____ ! 
!\moun t 1: Amoun t 2: 

Filipi no Enter % Enter % 

t·--~---.. , .......... -....... ~·-··-......... _, ____ ,, _____ ·---..--···-....-- ·-·M•'"'••• .. A1not1nt 1: ____ _ ,._ .. _ __ ______ _ ,..,~- ; - Amou nl' 0 2: .................. .......... - . _..,.... ... r ... • • ·-·-

H is pa nic or Latin o Enter 10% Ente r 50% ! 
· ............. __ ...,,,,_ ........... ,~ .... ...._.. _ _ ___ .. _~--.. ··-·--···-··· .. ·----··-·~-·-·~ ....... - Amou1r~ ---... --....... -,----·-··--· ·· An1ou11t 2: -.-·-···-----··-·- · .............. R ... . 

Afri ca n Arn et·ican Ente r 10% Enter 50% · 

Enter % Enter % White 
Amount 1: Amount 2: 

·---··----................ , ............... _____ , _______ ,_. _ _, .. ,. .... _ ... , ........ , / _ _ _ ,.,,= .. , .••• _.,. ______ ,, _ _____ ,_. ___ , ···-••>"••••••• 

I Amount 1: Amount 2: 

! 

I 

, Two o r More Races L Enter %------·-- ·-··- ----- E.~ter % ·---·· 

!
·-···--... ,._. ........ _.__._, .. , .. _____ ,,, .... _.,. .. _ . ....,._._.,. ... __ ............. ~-·---··-----·-·~. Amoun t 1: - I Amount 2: ; .· 

Engli sh Learn ers Enter 10% Enter 50% j 
~------ -----·--- ---------"···--~,-..--- --··--··-----·---· . Amm lfl t 1: ~ Amo unt 2: ------........ .....--... J 

St ud ents in Fost er Ca re Enter· % I Enter % · I 
. ,·----·-·----~~: ~-;~·~~~-;~-~~j;;~;~·-·-----------il··;·~:·;·;~~ter·I O %~~~==· "Amount 2,·Enter 50% ~=-:~~-lj l 
l · Amotin t 1: [ Amount 2: 

· Special Educatio n Enter % Enter % 
.......... L ... - ----- ·- ··· ·-·--·-·-····· .. ······• .. , ........... ·--·-······--·-··"""-·""_"L··-·-··· ·--~ ... -.... __________ ,., ____ .. _ ... _ -·-.. ·····--·····- .. ···········-·-·····--·- .. - ·---·,,··· --..... .. 

• 



·····-···-·-···-·----··---... -... ·--·-···••"·'···------·--···--··-····-----····-·-··-··--··--·--··--··-·--··· ··--···-·-·····-··-----···-····-··-.. ·-····------------·--, 

'. · · _-:J: · .. · L .·. · _ · ··· .·· ... · .· ... _. · .... _ ,:,=: .~.- · .. :_i1: ;:• .. r:: •. . :: 1
.: _. ·:;. -/~ . :. i~:~--:~~~-~'..~'..:: ... : .. -=-----~------·-·--·--·--J 

By the end of the cha rte r term, for each stat istica lly significant st udent group,** 
incre ase the percent of students sco rin g leve l 3 or leve l 4 on the Math portion of the . 

1 .. ~~~~ ~Y.-~ .L~~s~ --~'.~ou_n_1_1_l:: r~_en_1:_~_.achi ::,,:u~t~e~~-·~_f__~.:~~~.
2 

~~:..c:
11
~~~:t

2
,-----·-----·-··- -·-1 

I Am erican Indian or Alaska Nat1vj· Enter % Enter% l 
D·-"-·--·•·•·•·- ·.,.~•••"'"",_~.,M-••----•·-· ·-..--....... -.-, .• _.. .... ,.,., .... ,.=••:-...-... ~,c:_.;,. o.,v••• _____ _ M_..___,_., ............... ...-.. ~ ·•· ~ - ·--•.,.,.,.,... _,..,"'""'-n •..,•--•~"·'-""-"'"M""'w<...,••,o" .. ~ · ·-,..,--,..--

. Amount 1: Amount 2: 

Asian Enter % Enter % 
·--·--····"""'''""'""''"'""""''•--~,.,._._.._ ............. ..-............. ~,-....... _. ........................... __ - - --- --·---..-..-··-~---···~"~·"'-·--·-·-· ~-~·-.... ·---"~···· ... .. -. .,.. .... -.-----.. ~--·-

• , ~ Amount 1: I Amount 2 
Pacrf1c Islander _ Enter% Enter % 

,.·-·--·-··--------·---·--_!-~.?~_no ___ . _______ ,_ ..... ...... :::~~~--~-~·;;~~:~==~-.... -.... ~,: ~---~--~-~-t-2---~ .. ~;;=~-:.-.:_-·--·-· 
. . , Amount 1: 1 Amount 2: 1 

H1span1c or Latino Enter 10 % i Enter 50% 1 r···----....... ·-····""-··w-·•. ---, ,___,,,~ .... - ..... ·-. --~ .. ~·-.. -·~-····-···-.. --- . Amol1nt 1; ....... _ , __ ,...._........,. ... _ _ _____ w_•~-.. ··1· Amount.2: , __ ,..,,...,...,,_ ... ...... _ .......... ..._-.... - ---·~-

A frl Ca Jl Am eri ca n Enter 1 o % Enter 50 % 
-----··----··-----·---···-- ·········-·-- - - - ·-· - ---- ·--·--- ·--·-·-- -·---·-- ,··-·- ·- ----· 

White Amount 1: Enter% l Amount 2: Enter 0/o 

1=--= ~: T:,:g~i;I;::: ,::~:s -:: ~~=r:::::: :: E:;~~r1 :
0
/o = r::::::: E::: :··----, 

~--·---·-··--.,··----- ---.. -·-, ..... _.-- .. ,-.,~ ...... - .......... .... ..._.., •. , ......... ". ___ .,.. __ .. An1ount 1: ...... _ .. _.,... ,_,....._.,. ___ , ............ - ... - •. ... - ,A 1nount 2: .---·--- ---·-.. - - ·-·· 

! Students 111 Foster Care Enter % Enter% 
!, ....... ~···~----~~,-..... ,.., ....... ....... _ .,..,.,.._,..,.~.,..,. ......... ...,~ .... ,..,.,__, •••••• __ , __ ... ,,..,_.....,..,_,_._._" A1noun t 1: ---~ ............ .,. ... -,...,. .. .........., ........ ._... ........ - A~ ount 2: _,___,~·-·--·- ... ·-.~-~--....... .,r ......... l i 

Low-In come Students Enter 10% I Enter 50 % I I 
·--·-··-·····--·-·-···"·-·-··-··-·-·--·-··-·----·-·-·-- · ---------.. ·----····-···--···,··------·-····-·---··----~ 

_. ____ J __ ,,., .............. _ Speci a 1_ Ed.u cat ion ... .. , ... ,, ... - ... ~·Amount ~:'"""Enter .%'"""""""·"'""'J 'Amount 2: '"·"'-~;l;er % .. , .. , .... - ........ 1..~ ..... J 



• • 
. .. - . -- ..... ···--·---··-·---·-··-··-·-- ----- ··--···-··------·· .. -··------.. - -·· ..... -----.. ·-·-------··----·----.--, 

[_ ---~~-::- -~~~-~~=--l:'..,l:~-~~~----~ ----- -~=-J 
School: 

Grades: 

Contact Name: 

Contact Email: 

East Oakland Leadership Academy 

K-8 

Laura Armstrong 

docarm @aol .com 

/,,..--·--·"····-·-·· .. ········-··-------·--·--- ... ,·-···--·-····-··-·-··-·--···-··-----··-·-----·-·········--····------···------········-·-·-·--··--·--~ 

lnstnictions: 

( Please comp let e t his form and submit (benjamin.brittain@ousd.k12 .ca. us) I by M ay 15, 2016. 
1 

, I 
l The MPOs invo lving nume,·ica lly significant student groups have been I 

grouped at t he encl. Please se lect the groups based on 14-15 enrollment ! 

fig u,·es. If enro llment changes result in a group no longer be ing numei-ically 
sign ifi cant, you will not have to report on them for that year. 

\ J . 
'"-··--·-······----·-----------.-,-.. -... ------------·----·----------·--·----------·----···'"'''/ ! 

I 
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I ~ach ye~r, _10 % percent of stu~ents will i.ncrease 1
"""

1
"
91
"'

1 
Oil the 

I Scl1o last1c D1ag11ost1c (SR I) or ach ieve prof1c1ency. 
I 

•. Amount 1, .......... - .. ,-·---·····-··-- -· .. -- ... .... - ........... - ,. Arnoun\'2: .... ·-·-···-·-·- .. ·--·--·-··----··--·--·! /\ sse~~ment: ............................. - , ... ----·-·"""'"···-·---· J 
j 70 % 1 reading level I Scholastic Diagnostic (SRI) 
'·--.... · · · · ·--·----------·--·----·· .. ·---... ·---~ -~--- · ..... ·-- ·--- ~---.... -- ,..,__,.., ________ _,....,,_,,, •• , •• y __ _ __,....,.. ___ , __ 

1 ·.:·.·-........ _"T ....... --···--··--... --... ······ .. --··----.. ·~--.. . -... -.......... - ... -...... ... ~----·---------.. ·~-------·-··-----~ .... -.... 1 
1 : I f! t ·1· ! ! I j' , ; 

I 
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Each year, 70 % percent of Els will improve one overall proficiency level on 
CELDT. 

Amoun l 1: 

70 % I 
I 
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I _J · · ____ : ,~ _·_ •. , 1·: ·-~j,, . 12 ~ _ : _______ ----~------
1 

Each yea r, have less th a n 10 % pe rce nt of stude nts a bse nt more th a n 10% of 
, t he scho ol d ays (chro ni c a bse nce ). 

I ---------------·-·-·"--·-·--·----......... _, ______________ ·----·-1 
Amoun t 1: 1 0 °/o ---·-----·- -------·------~-------~-------.. ·~----·---·------·-···------- --- ------------------

l 
I 
I 

I 
. ---, ~. L _ ~-'1, ": :· __ ;. u :~ 1c,:; - i_ . , • : :______________ ---- - I 
l Eac h yea r, at least 70 % pe rce nt of stude nts and -farn ili es pos itive ly rat e 
I schoo l safe ty. 

l'-----------------... -... -.. -....... r-·swd ent Survey ~·;:~~:ale. at
0

scl10: -·-----·-···-···i-Fa:; ~~;i~~;s0~~;~::1.provides 
1

a safe ;earn:~ ... , 
t Amount 1: env1ronmen 
! 7 0 % 
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r_:' ij_ --~·'· .. ,;j,~,i:_,\~r:: .: :<. - .... ·· .. ·--····-· 
j Each yea r, at least 70 % percent of students and famili es positively rat e , 

academic instru ction . 1 

·r i ~t~;:·:\~~~~~~1~ut:~: ~er is preparing :e.fo: m;--1·-;a,n~:~;~::::i:~ child's school set high ____ _ 

i'--;;n: :;-~;--~;-~-~--:
1

~---···--··-·- future. 
1 

standards tor student worl< I 
-------------·-·-------- ----- ------·--·-· __ _ __ l ........ ------ - ··---·--·-········-"' 

1

1

. __ · :, .· t · .. ··.~ . · 1:: :0 .. 7 '.:, :.~,1;.::. :· 1·· : ., ; · : _·.·.· ... · .. .. ··.· .•· .·.·. . · ------- .. 

I 
Each yea r, at least 70 % perce nt of students and famili es positively rat e t he i1· 

vo ice in schoo l decision-m aking and/or opportunity fo r feedback. 
I 

1,---·-·--··----·····--···----·----J Stude~tf:,:;~;~~~•;;lt~o~rn1cerns/opinions are ··--·-···· f-a~;::~r:~C~~~J5~~:cl !O partidpate. in school -··j!• 
Amount 1 . I heard/l1s1enecl lo. act1v1 t1 es or meetings. 

I . 

L 70 % j ---··--·--·----•••-,,..._,_.,...,.,. ___ __ _,,,_,,,.. __ ... ,..n--.--------,--·-~-·- - ·---•• --··-·-·--•-••-·•--•·--------•••----..,..,._... 
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I 
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I
. Each yea r, fo r each st ati st ica lly signifi ca nt student group,** Amoun t 1 percent of students 

w ill increa se Amount 2 o n th e Scholas tic Diagnostic (SRI) o r achieve profi ciency. 1 

I 
I 

,-~---·--····-·-·-·---~--------·•··--··-••• ..... .---...... - ·-··-·~-, ... .., __ # ., _ _ _ ,, ,.. _ _____ .....,_,.....,.,._._ .... _.. •• _._,.....,,,..v,,_- .._, __ .. .,., ... .,......_._......,___,._ , 

Amount 1: Amou nt 2: 
America n Indian o r Al aska Native ! 

!1-·· .. -···-···-·"'-··-·· .... -_.... .... _ ...... "" ............. ~~-----······-~,-~ .... --·--·-, .... ._ _____ ~;:;~·~~·----· ,,,_M.,.,. ..... ..,.. ____ ., ... _____ - Amount 2:·-··-·---------·---- -·--: 

Asian j 
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Pac ifi c Islander Amountl : Amou nt2: I 
' Filipino I Amountl __________________ ,,_ Amouni2- -----

1---·--------··-------... ,-., ···-- -·-··· ·---------... --·- .. , Amount 1 · --· ·-·-···---·-····--· .. ---·!·· Amouni"; ·-----------

l Hispanic or Latin o J 70 j 1 reading level _______ ... _ ,,...., _____ , ... _, ________ ... .,., .. _______________ .. ,_ _ ____ ,_,,, _______________ ,. .. ___ ... ------·--------.,.....,,, ,,_,,....... ___ ,, ...... ,._ , --· 
Amount 2: 

70 ! i reading level ___ _ 

~.~:.:~~~=~=-~,=:~~~~i~~----~==~=~:~_ .. _____ 11-~~;,_____ ·- jC:::- -------1 
Two o r More Races 

.. ---------_.....·--·---~·-----.............. , _______ ,, .. ------~ .. -··------1--;;;:,ount 1: --·---·> .. -..... .,. ......... ,., ___ ,.~-- -Amoun;~ .. --·--·----H------

1 English Lea rn ers 70 1 reading level 
·-----·····-··· 5 t . LI d e. n t S .. i 11 -F Ost e r ( a re·--·------, A-;;~;;;:--·--···--..... ,, _________ l_~;::;;-;-;·;--·--·--·-.. ·----............... w-. 

_ ····-··--······-~~·:;:·~~~~-~~~--;:~·:;d~;~~;·-·-··--·-·-- ~;ou~t·;,:~~~~:·· 70 ---~~:~:~~=~[ Am-~,~ni' 2~~ ading level·--·--- ! 

_ __r-----~;cia·1-Ed~;~~~--=--~ :·:"·~~· ___________ '""""' ,.__ _______ j _J 

African Am erica n 
/\mount 1: 



1 · ;,= J.- .--_ i . = -~ : .. ; .... ~- ·>r:.·0. :·; .... ,· ···· .. ·· .. ~.·· •. =--= ·· ... ~. II 

I Each year, for each statistica lly significant stude nt grnup, ** have less than Amount 1 I 
' perce nt of stude nts absent more t han 10% of t he schoo l days (chronic absence). l I 
--·-----·-·----·--·-·--·-···----····--- ·-----, --- -·----·-····-----.. ----------· ! 

American Indian or Alaska Native Amountl: I 
···---·-··---··- ···-·-··-----···-··----...... ·-·---·--·--·-.. -··--- --···-·-----,--------··-··· --------·· ····-··-------·-··-4 I 

I 

i Asian 
Amount 1: 

i _. - "•-·••- ~, ... ~------•-••••-•••~ - - -- ~ ~- ,, ..... - .................... <e••-••o,,•- W>••CO<••• • > .. •o•._., ~ . , ...--.,.,...~ ........ ,._, ... , ............ ,.__,,~, ... , ~,,, • . , ..,,_;.,,~ . .. . .,, .. _,_,...,_,..-,., .. .,._,._ ,. .... .,..,,,_..,-.-,,... .............. ,~ .... " " '"'"'""'-~'• - .. _.., ..... ....__, 

Pacific Islander 
Amount 1: 

--····--··-·-·----------·----~·--···-··-··--.. --·--···------------,i---------,...-....------.. --.. ·---··"··-------------------

1 Fili pino 
l ···-··-•••- •• •·•-·•••••••·-·-•·•·--···•···•-·•••••·•·--····--··-••-1 A1TIOLII;;:;--•·•-••••-•--···--· .. -·-·----··- . 
i Hispan ic 0 1· Latin o rn 

Amount 1: 

~ .. - ·--·-· .. -·--..-.. --------·-------=·~"'"''~'•'r••-•---·· .... --.. ------··· ....... .,._.,.,._..,. ____ ...,. ______ , ___ .,. ____________ ._,......., .... ....,.._ .... _, __ ,____, 

Amount 1: I 
Africa n Arneri ca n i O - --------··· 

1---·------·-···---~~--~~-:-~·-· : ;,oun~~~--.. ·-·· .. --.. ··-.. --.......... ., .... os,-·-·-·---···-··-··· .. -····· ··--·-"' ·---·- ....I 
! Amount 1: 

Two or More Races 
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I Amount 1: 
English Learnei-s I rn 

,-- ----·--··-----···--······--··--··-·- ·······--·-·· .. ··-·····-·····-- ·-r Amountl:---·--···---·-·-···•·a•V•.•-·----·-······ ····- ---·---·---------. 

Students in Foster Care I l 
·-··-········ .. --~, .... -.... -·-~·-···-~·-·""· ...... _ .. ...,.., ......... _ ....... ~ ......... -.. _ ... ,_, ...... - ...... ~;;;;~~;;~-----·_....¥.... ....... _ . .-............. --.. -~ ....... ...-....... _ .. _,,.., ___ , _____ ",__,..,.. ........ ___ ... ~.... ii 

Low-Income Students j iO · I 
-,._. __ _, .. ,_..,,_._•••--••-----•~---••~ ... --.,-••---•-·-•...,~•--.................. .._., ___ , __ ,~ ·------•--M••~-•--•-••••••- . _ _,,..._ • I 

I Specia l Education l Amounll : J 
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By the end of the charter term , increase the percent of students scoring level 3 or level 4 on the ELA 
39% portion of the SBAC by at least __ percent or achieve a level of __ percent. 

By the end of the charter term, for each statistically significant student subgroup,* increase the percent 
of students scoring level 3 or level 4 on the ELA portion of the SBAC by at least __ percent or - -
achieve a level of __ percent. 

Native American Asian or Alaska Native 

Asian ' I 
Pacific Islander 

Fi lipino I 
Hispanic or Latino 43% 

African American 36% 

White 

Two or More Races 

Engl ish Learners 27% 

Students in Foster Care 

Low-Income Students 43% 

Special Education 

By the end of the charter term , increase the percent of students scoring level 3 or level 4 on the Math 
26% portion of the SBAC by at least __ percent or achieve a level of __ percent. 

By the end of the charter term , for each statistically significant student group ,* increase the percent of 
students scoring level 3 or level 4 on the Math portion of the SBAC by at least __ percent or - -
achieve a level of __ percent. 

Native American Asian or Alaska Native 

Asian 

Pacific Islander 

Filip ino 

Hispanic or Latino 32% 

African American 25% 

White 

Two or More Races 

Eng lish Learners 13% 

Students in Foster Care 

Low-Income Students 28% 

Special Education 

Each year, __ percent of students wi ll increaseJ_r..?..§.fiiq_g_!ey_§.Lon the ?BJ_or achieve proficiency. 

ELA/Reading Assessment: SRI 
70% 

Each year, for each statistically significant student group,* __ percent of students will increase 1_ 
rE?agit'}_gJ_e~el_on the ~tsl or achieve proficiency. 

- -

Native American Asian or Alaska Native 0 

Asian 

Pacific Islander 



·pino 

1spanic or Latino 

African American 

White 

Two or More Races 

English Learners 

Students in Foster Care 

Low-Income Students 

Special Education 

Each year, __ percent of Els will improve one overall proficiency level on CELDT. 

Each year, have less than __ percent of students absent more than 10% of the school days 
(chronic absence) . 

Each year, for each statistically significant student group ,* have less than __ percent of students 
absent more than 10% of the school days (chronic absence) . 

Native American Asian or Alaska Native 

Asian 

Pacific Islander 

Filipino 

His panic or Latino 

African American 

o or More Races 

English Learners 

Students in Foster Care 

Low-Income Students 

Special Education 

Each year, at least __ percent of students and families positively rate school safety . 

Each year, at least __ percent of students and families positively rate academic instruction . 

Each year, at least __ percent of students and families positively rate their voice in school decision-

76% 

80% 

76% 

70% 

Students 

88% 

Students 

85% 

Students 
making and/or opportunity for feedback. 1-------+-

89% 

72% 

4% 

1% 

1% 

1% 

1% 

Fami 

76' 

Fami 

80' 

Fami 

71' 

*The following table shows the number of students needed for a student group to be deemed statistically significant. 

Student Group 

American Indian or Alaska Native, Asian , Native Hawaiian or Pacific Islander, Filipino, Hispanic or 
Latino, Black or African American , White , Two or More Races , English Learners , Low-Income 
Students , Special Education 

Students in Foster Care 

# for Stati 
Signific, 

30 

15 



In regard to the LCAP goals you have had in place for the past two years, please address 

the following: 

• A review of the progress towards the goals included in the charter, an assessment 

of the effectiveness of specific actions toward achieving those goals, and a 

description of the changes to the specific actions the charter school will make as a 

result of the review and assessment. 

East Oakland Leadership Academy has served the Seminary Point Community of East 
Oakland for 14 years providing quality education children in grades K-8. Our 
fundamental belief is that all children can learn and that Failure is Not an Option. We 
strive to fulfill our beliefs by providing a safe enviromnent where children can learn and 
progress academically and socially. We integrate Visual Performing and 
Martial Arts in our curriculum giving our students the opportunity to demonstrate their 
aptitude in a variety of ways so that diverse learning styles needs are met. Our school is 
located in District 6. In spring 2016 our enrollment consisted of 27% EL and 96% 
socioeconomically disadvantaged families. Some of the ways we serve students and the 
conmrnnity includes free tutoring, Culture Days, Community Clean Up Days, Public 
Exhibitions, and with Community Paiiners. 

LCAP Highlights 
1. The suspension rate declined significantly for ELs, African Americans, Hispanics, and 
Socioeconomically Disadvantaged students. 
2. At least 50% of African American and Hispanic students performed at Nearly Met or 
Above 
Standards in ELA and Math. 
3. The state indicator for academic performance of all students indicates that EL Progress 
was at 97% 
and the chai1ge was a significant increase of 27.5%. 
4. Hispanics performed better than any other subgroup. 
5. MPO Goals were met including: 

a. 76% of Hispanics students demonstrated at least 1 year growth on SRl 
b. 80% of Africai1 Americans demonstrated at least 1 year grov-.rth on SRl 
c. 76% of ELs students demonstrated at least 1 year grow1h on SRl 
d. 70% of Low Income students demonstrated 1 year growth on SRl. 
e. 85 % of ELs demonstrated at least 1 year grov,rth on CELDT 
f. 71 % of Returning Students scored at Level 3 or 4 on the ELA po1iion of SBAC 
g. 67% of Returning Students Scored at Level 3 or 4 on the Math portion of SBAC 

• 

• 

• 



Greatest Progress 

East Oakland Leadership Academy is proud of our perfonnance review in 
many areas. We would like to mention a few including local-self-assessment 
tools, stakeholders, and support for students. Our parent engagement 
increased significantly through reorganization and monthly meetings. Our 
EPO Parent Group facilitated and supported several events including Culture 
Day, Concordia Park Clean-up Day, Movie Night, and an A1i Auction. This 
year we hired a part time reading specialist for K-3 who provided extra small 
group support. For additional support we hired a part time aide and volunteer 
for reading and math. 

Greatest Needs 

There was one grade in pa1iicular that did not perform as well as the other 
grades in ELA, but especially in Math. Our goal this year is to use our 
resource math teacher to work with smaller groups according to need, to 
increase proficiency in the areas of need. Our students performed 18 points 
below Level 3 in ELA and 3 6 points below Level 3 in Math. This indicates that 
while we have to focus on ELA we need to focus twice as much in Math. We have 
implemented IREADY Math Diagnostic tool to identify areas of need for each individual 
student. We will utilize the Math and ELA aides and volunteer to work with individuals 
and groups in the areas of need. We will also focus on the areas of need during 
tutoring. In addition the Acellus program will be utilized to give additional support in the 
areas of need in the classroom and afterschool. 

Performance Gaps 

The African American student group demonstrated low perfonnance. The 
LEA will look at individual reports and provide additional support where 
needed. There was also a performance gap in the fifth grade compared to 
other grades. The fifth grade as a whole performed lower in ELA and Math 
than any other grade. We will provide additional support to the fifth grade in 
ELA and Math. We have implemented IREADY Math Diagnostic tool to identify areas 
of need for each individual student. We will utilize the Math and ELA aides and 
volunteer to work with individuals and groups in the areas of need. We will also focus on 
the areas of need during tutoring . In addition the Acellus program will be utilized to give 
additional support in the areas of need in the classroom and afterschool. 

Goal 1: 65% of returning students will demonstrate proficiency in ELA by increasing 
perfom1ances on SRI and SBAC 

Expected: 
• 70% ofreturning students demonstrated 1 year's growth perfonnance on SRI 
• 70% of returning students will show an increase of perfonnance in ELA 



Actual: 

• 
• 

70% of returning students increased their SRJ performance 
71 % ofreturning students increased their ELA performance 

Goal 2: 70% of returning students will demonstrate proficiency in Math by increasing 
performances on SRJ and SBAC 

Expected: 
• Returning students will perform on grade level in math on SRJv1 and SBAC 

Actual: 
70% of returning students increased their SRM Performance 
67% of returning students increased their SBAC performance 

Goal 3: EL learners will show yearly progress on SRJ, SRM, CELDT, and SBAC 

Expected: 
ELs will show 1 year progress on CELDT,SRJ, SRM, and SBAC 

Actual: 
70% of EL students increased their CELDT performance 

• 70% of EL students increased their SRJ performance 
65% of EL students increased their SRM performance 
71 % of EL students increased their SBAC performance 

The overall implementations of the actions/services to achieve the articulated goal 
are: 

On site Professional development provided before and during school year 
Off site professional development attended during the school year 
Parent group reorganized and parent involvement increased 
Hire test coordinator to administer all test disaggregate data 
Aides and volunteers provided additional support to individuals and groups of 
students in areas of need 
Implementation of Common Core Supplemental instructional materials 
Literacy and Math integration in Art and Physical Education 

The overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA: 

• The overall effectiveness of these actions and services is evidenced in the 
performance of the third graders. which are first time SBAC takers . 

• 

• 

• 



• The use of common Core instructional material and integration of Arts resulted in 
an increase of ELA performance in both EL and English students. 

• Hiring Test Coordinator provided more time for staff to focus on student 
performance. Teacher implemented strategies from Professional Development and 
utilized A cell us Computer program more effectively. 

Changes made to the goal, expected outcomes , metrics , or actions and services to 
achieve this goal as a result of analysis of the LCFF Evaluation Rubrics include: 

• The measurable outcome included all returning students instead of just focusing 
on students that entered at the kindergaiien level as stated in the goal. We 
differentiated the goal by separating SRI, SRM, and SBAC results as stated. Our 
bilingual office manager improved communication with EL parents. 

• A listing and description of the expenditures for the fiscal year in implementing 

the specific actions included in the charter as a result of the reviews and 
assessments. (Education Code section 47606.5.) 

o Hire qualified teachers - $312,084 

o Purchase Supplemental Common Core Materials - $3,150 

o Utilized instructional materials that support EOLA instructional 

and student performance goals - $3,150 

o 2-day Professional development - $1,428 

o Provide PE and increased art integration - $6,795 

o Increase Parent Involvement - $3,165 

o Maintain safe facility - $5,585 

o Maintain 96% attendance - $6,795 

o Increase community awareness - $3,165 

o Administer CELDT - $6,795 

o Els receive resource support - $6,795 



Facilities and Future Plans 

FACILITIES/ADA - APPLI ES ONLY TO NON-OUSD FACILITIES (CURRENT OR 
PLANN ED ) 

Is the fac ility meeting the needs of your.staff and students? vfl 
Will the facility continue to accommodate your growth needs? I N 
If app licab le is your current lease still valid? vfl 
Does your lease extend through the end of your requested charter term? 1/N 
If the lease does not extend though the end of your charter term please describe your 

plans for a faci lity solution which includes either: Currently the school plans to apply 
for Prop 39 fa cility. 

A letter of intent, signed by the building owner, to lease or sell the proposed facility to 

your organization; or 
A memorandum of understanding, signed by the building owner that describes the status 

of negotiations with your organization regarding the possible lease or purchase of the 

building, describes any foreseeable conditions, circumstances or considerations that may 

affect the decision to lease or sell the building to your organization , specifies any decis ion-

making process that may be required before an agreement can be finalized , specifies a 

date by which a decision to lease or sell is likely 

Describe t he condition of your current fac ility. 

The facil ity is in good condition. 

What procedures are in place for handling facility repairs? 

The property owner is contacted for major repairs. 

Describe your systems for ongoing maintenance of the facility and if applicable , provide a 

copy of the contract for provision of maintenance services for the facility. 

NIA 
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As applicable: Describe any proposals for additional campuses your school may be 

approved for and/ or are considering seeking approval for during this renewal period. 

Currently the school plans to apply for Prop 39 facility. 

Y/ 
N 

As applicable: Describe any material revisions to your charter and rationale for this renewal Y/ 

period . This request will be considered as part of the renewal process . I 
We do not anticipate any materials revisions to our charter. 

Material revisions include, but are not lim ited to, adding additional grades, potentially 

growing student enrollment beyond the capacity, changing the school's mission, 

purchasing a new facility, etc. 

to: 

In order to have the material revision to your charter approved, your school needs 

• State the revision(s) the school ' s governing board wishes to make to the charter. 

• Describe the reasons for the request(s). 

• Describe the changes in the operations of the school that will be impacted by the 
proposed revision(s). Indicate how student enrollment, curriculum, staffing, 

governance, facilities, and budge may or will be impacted in the current school 
year and in the subsequent school years. 

23. If the revision(s) directly affect(s) the students, explain if and how the 
proposed revision has been discussed with the parents. 

• If appropriate, describe how student achievement may be impacted by the proposed 

revision(s). 



• 

Schedule Day 1 Day 2 

9:00-9:30 Meet with School Leader Meet with School 
Leader/Class Visits 

9:30-10:00 Team Work Time Governing Board & Home 
Office 

10:00-12:00 Class Visits Class Visits 

12:00-1:00 Teacher Focus Student Focus Group (Lunch 
Group(Lunch with Teachers with Students) 

1 :00-2:00 Meet with School Leader Parent Focus Group • 
2:00-3:00 Meet with School Leader Meet with School Leader 
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BOARD OF DIRECTORS 
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EAST OAKLAND LEADERSHIP ACADEMY 

POSITION 

Chair 

Liason 

Treasurer 

Secretary 

EOLA-CA l 6- I 

NAME 

Johnnie Riley 

Ernest Frahm 

Wannetta Hall 

Sylvia Thomas 

GOVERNING BOARD 
Board of Directors 

ADDRESS I PHONE 

2614 Seminary Ave I 510-562-5238 
Oakland, CA 94605 
2614 Seminary Ave I 510-562-5238 
Oakland, CA 94605 
2614 Seminary Ave I 510-562-5238 
Oakland, CA 94605 
2614 Seminary Ave I 510-562-5238 
Oakland, CA 94605 
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EMAIL I TERM OF 
OFFICE 

Jmriley5@yahoo.com I 2015-2020 

frohmsmartialarts@gm I 2013-2018 
ail.com 
Wannetta4414@yaho I 2015-2020 
o.com 
atibastormy@aol.com I 2014-2019 

• 

COMMITTEE 

Finance/Ombudsperson 

Community Relations 

Parent Committee 

Secretary 

Board Meeting Dates 
September 7 
October 12 
November 9 
December 14 
January 11 
February 8 
March 8 
April 12 
May 10 
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AT I B ~i\. SYLVI~i\. THOMAS 

\\'O RR EXPER!E"-'CE 

2003-prescnt East Oak.land Leadership Academy Oakland, C?Jifornia 

A.rt Director/ A.rt Teach.er/ _~r Therapist lutern 
Coordinate all middle school art programs 

Develop and implement art / art history curriculum 

Develop and implement multicultural art curriculurri 

Develop and conduct girls rites of passage 

Facilitate individual an therapy sessions 

Conduct conflict resolution using a.rt process for adolescents 

Contract Art Teacher 
Bi-monthly art projects exploring -varies art medium. 

,'\rt projects integrated into academic areas. 

Coordinate school wide art fair 

2000-2001 Santa Rosa High School Santa Rosa, California 

Peer Education Teacher 

Facilitate group discussion usi..<i.g arr therapy focusing on issues 
and concerns facing teenagers. 

2000-2001 Social Advocates for Youth Santa Rosa, California 

Street Outreach Artist 

Outreach pre,•ention program for at risk teens li-<·ing on the 
<;iscet, ,>.JJci in ~hdter,. 

1999-present 

Art Therapist 

Sunburst Projects 

Camp Program Director 

Rohnert Pa.i:k, Californ.ia 

Facilitate arr therapy support groups for fam.ilies affected 



EDL'CATJO?..J 

De,,elop program and conduct a._-rt therapy group sessions fo :r 
teens iiving ,vith HIV/ A.IDS in a :residential camp setting. 

Develop and facilitate peer mentor program fo:r HfV 
prevention education. 

1998 -2000 

Art In s tructor 

Couns elo r 

Develop and implement treat.-nent plans using art process 
for "high risk" adolesce."l.tS. 

1997-2002 Positi,•e Images 

Art Therapist 
Gro up Facilitator 

utilizing the art process. 

Santa Rosa, California 

Facilitate HIV education sessions 

1996-2000 Sonoma Srate University Pre-College Prog,:am 

Art Instructor 

sculpting \.Vith jwili., face art, mi.., m edia., college, mandalas, 
mask-making, _l\.frican lun erican art history 

2002 Sonom.1. State University Rohnert Park, Califomia 

/1.1. ,7.rter of A1ts, P{ychology/Art 'Therapy emphasis 

1975 California State Uni.,-ersity at Los .Angeles Los .Angeles, California 

Barbalor ef A11.s, S or.io!ogy 
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Reverend Johnnie M Rilev 

Powerfully anointed to speak into the lives of men and women, Pastor Johru,je 
Riley is uniquely gifted for "such a time as this." She preaches the Gospel with a 
clarity and wisdom that makes each word come alive in the ears of the hearer. A 
true pastor, this preacher is concerned for the spiritual growth of individuals who 
are seeking to fulfill God's purpose in their lives. 

Pastor Johnnie Riley responded positively to the call of God to enter the ministry 
in 1965. Completely confident of God's plan for her life, she has dedicated her life 
to reaching lost men and women to offer them eternal life through the Gospel of 
Jesus Christ. Having.stood the test of time, she continues to preach a relevant 
Gospel today. Her life is a testimony to the keeping power of Christ. She proves 
daily that God will keep you if you desire to live in the center of His will. 

Having preached across this country, Pastor Riley serves the Kingdom under the 
auspices of Bishop Ernestine Reems -Dickerson of Center of Hope Community 
Church in Oakland, CA. Pastor Riley joined Center of Hope Community Church 
(COH) in 1968. Having held a diversity of positions including counselor, manager 
of business affairs, spiritual leader of the ministers' board and President of COH 
School for Ministers, in 1988, Bishop Reems-Dickerson appointed Pastor Riley to 
Associate Pastor of Center of Hope Community Church for Spiritual Affairs. 
Continued faithful service led to Bishop Reems-Dickerson to select Pastor 
Johrmie, as she is affectionately called, to become Pastor of the Center of Hope -
Pittsburg in 2006. 

As Pastor of a branch church, Pastor Riley is watching God bless as He adds 
regularly to the flock she has charge over. Pastor Riley has watched this church 
grow from a small home bible study to a congregation that recently moved into 
their own church building. She continues to pour into the lives of the leaders that 
serve with her and the members of the congregation with a realness and dedication 
that demonstrates the love of God to all. 

Pastor Johnnie Riley is a wife and mother of one grown son, Lance. Her husband, 
Deacon Alex Riley, serves in ministry with her. This woman of God is walking 
worthy of the call that is on her life and daily inspires others to live in the fullness 
of their God ordained calling. Pastor Riley walks in covenant with God's word for 
divine health each day, standing on the firm foundation of her favorite scripture 
verse - "What? Know ye not that your body is the temple of the Holy Ghost 
[which is] in you, which ye have of God, and ye are not your own?" By faith., she 
affirms that sickness and disease can't cohabitate with the Holy Ghost! 

To God be the Glory! 

Johnnie M. Riley 
4011 Railroad Ave . 
Pittsburg, CA 94565 

Jmriley5@pacbe11.net 
(925) 427-7111 



Wannetta Hall 
4414Fleming Ave 
Oakland, Ca 94619 

Reference: 

Fairmont Hospital 

15400 Foothill Blvd 

San Leandro, Ca 94578 

Job Title: DP TECH II 
From : 1985-1991 

Henry's Tow 
5321 E. 3th St 

Oakland, Ca 94601 

RESUME 

Job Description: Filing, Answering phone, Supervisor, Owner 
From 1991 - Present 

EOLA Parent 2003 - Present 

Other : Community Food Program 

EOLAJH Parent Since 2003 
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Ernest Leon Frolun III 
8653 Therm.al Street. Q;:ik-land Ca. 94605 

510-395-7701 

Martial Arts Instructor/Coach/1\fento:r 

Education: 
*Rich...·nond High School. Richmond Ca. 1987 
*San Jose State Un. 
*Laney Jr. College 

Martial Arts Education: 
*Taylor's House of Karate, San Rafael Ca. 
*West America Tae Kwon Do, Mill Valley Ca. 
American Karate (Tae Kwon Do, Karate and Boxing) 

Years of Study: 1977 to Current 

Years of Teaching: 1985 to Current 

Degree: 5th Dan. Master 

Teaching Experience: 
*West America Tae Kwon Do. Mill Valley Ca. 
*Taylor's House of Karate. San Rafael Ca. 
*Emerson Elementary School, Berkeley Ca. 
*Windrush School, El Cerrito Ca. 
*Manzanita Community Center. Oakland Ca. 
*Imani Community Church. Oakland Ca. 
*East Oaldand Leadership Academy. Oakland Ca. (PE and Martial Arts Instructor) 
*Frohm's Martial Arts. Oa..ld.and Ca 

Accomplishments: 
*2007 Jefferson Award 
*Coach to four World ChampioIL Martial Arts Competitors 
*2012 United States Coach and Martial Arts Ambassador to Pun.jab India 
*2010 BASKA Hall of Fame award ~inner 
*Oakland Business O,mer since 2000 

Other work experiences: 
*Gladman Psychiatric Health Facility. Oaldand Ca. 
Mental Health Worker. Counselor 1993-2000 
*Dance Instructor 1989-1999 
*Stage Dancer and Choreographer for Comediar1 and Actor Sinbad 1989-1992 
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Introduction 
'·Educating Students Today To Become Leader of Tomorrow'· 

East Oakland Leadership Academy, a K-8 public charter school, was founded in 2003 and was designed to produce 
the academic advancement of minority youth from East Oakland, Cali forn ia. The or iginal founders of East Oakland 
Leadership Academy were comprised of teachers, parents, and community members of East Oakland. The fo unders 
shared a vision of prov iding quali ty education fo r students in a sma ll , safe, and nurturing environment. 

East Oakland Leadership Academy' s miss ion is to provide structure and student achievement to underserved urban 
students by: 

• Improving the academ ic achievement of all students 

• Clos ing the achievement gap 

• Fostering student leadership 

• Supporting effective educato rs 

• Providing a structured learning envi ronment 

The 20 17-2018 schoo l year will mark East Oakland Leadership Academy's 151
" year of continuing our miss ion to 

educate students to become leaders of tomorrow by meeting their academic, soc ial, physical , and emotional needs. 
We have set high expectations and provided our students with rigorous and challenging curriculum. This proves to 
be true, with our recorded CASSP scores for 2016-2017 schoo l year indicating seventy-one percent (7 1 %) of 
returning students scored at Level 3 or 4 in ELA and sixty-seven percent (67%) of returning students scored at Level 
3 or 4 in Math. Our communi ty invo lvement has played a positive ro le on our students as we ll. For example, with 
our partnership with Frohm ' s Martia l Arts as a part of our free after-schoo l program, as well as our physical 
education plan, our students benefit in learni ng components such as perseverance and se lf-control, which align with 
our schoo l' s vision. 

In acco rdance with the California Charter School Act of 1992, as amended (the "Charter Schools Act"), East 
Oakland Leadership Academy hereby petitions the Oak land Unified School District to grant this renewal fo r grades 
K-8 charter fo r five years from July I 51

, 20 18- June 301
", 2023. 

CULTURE 

East Oakland Leadership Academy 's motto is "All Children Can Learn" because fa ilure is not an option. The East 
Oak land Leadership Academy community shares the vision of prov iding quality education for chi ldren in a smal I, 
safe , and nurturing environm ent. Our educational program is inclusive and student-centered, allow ing students to: 

• Deve lop academic exce ll ence and high standards of personal and soc ial behavior. 
• Develop the sk ill s to become lifelong learners who are independent and cr iti ca l thinkers. 
I . Become active participants in a democrati c soc iety as contributing citizens within the schoo l, loca l, and 

globa l communities. 
• Strengthen their sense of personal agency and gr it through the practice of setti ng goals, plan ning, and 

taking responsibili ty over their learning and educat ional environments. 
I . Deve lop & improve soc ial sk ill s by building se lf-confidence, a sense of mora li ty, & self-esteem 

East Oakland Leadership Academy opened its doors to the youth of East Oakland in 2003. EO LA has grown from 
one 61

" grade class to currently serving students in grades K-8 . East Oak land Leadership Academy is a small schoo l 
serving students in the severe ly economically depressed East Oakland area. The majority of students at EOLA 
wou ld otherwise attend Parker, Markum or Charl es Howard elementary schools and Frick or Elmhurst Community 
Prep . Currently Ninety-six percent (96%) of our students qualify fo r free or reduced lunch ; 34% are Hispanic or 
Latino; 43 % are African American and 4% are Asian . Ten percent ( I 0%) ofour students have di sabilities and 27% 
are Eng lish Learners. East Oak land Leadership Academy maintains incred ibly high success rates , despite the 

• 

• 

di sadvantaged pos ition our students are in . The success of EOLA is marked by improvement in student • 
achi evement; school-wide and fo r numerically-sign ificant subgroups, enrollment growth and high attendance rates , 
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proactive pa rent invo lvement, and the creati on of a safe. clean , we lcoming schoo l env ironm ent in an area rife with 
crime and v io lence on the streets and in the schoo ls. Highl ights of this success inc lude: 

California Assessments of Student Performance and Progress (CAASPP) 

• • 

Math Enghsr . ,, 
• 

I • • 

Sl1gt1tly Lower Than Average r,1ath Scores 

• Better 

• Worse 
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I. The suspens ion rate declined significant ly for ELs, African Americans, Hispanics , and 

Socioeconomica ll y Disadvantaged stud ents. 

2 . At least 50% o f African American and Hispan ic students perfo rm ed at Nearly Met or Above 

Standards in ELA and Math . 

3. The state indicato r for academic pe rformance of all students indicates that EL Progress was at 

97% and the change was a s ignificant increase of27 .5%. 

4. Hispanics perfo rmed better than any other subgroup . 

5. MPO Goa ls were met including: 

a. 76% of Hispani cs stud ents dem onstrated at least I year growth on S RI 

b. 80% of African Ameri cans dem onstrated at least I year growth on SRI 

c. 76% of ELs stud ents demonstrated at least I year growth on SRI 

d . 70% of Low Income stud ents demonstrated I year growth on SRI. 

e. 85% of ELs demonstrated at least I year growth on CELDT 

f. 7 1 % of Return ing Stud ents scored at Level 3 or 4 on the ELA port ion of SBAC 

g. 67% of Returnin g Students Scored at Level 3 or 4 on the Math portion of SBAC 

T he atte ndance rate at a schoo l is an indicator of how engaged th e students are in the educational program, and how 
motivated the parents a re to ensure their children arri ve at schoo l on a consistent bas is . Student attendance rate at 
EO LA has been consistently high at 95% and above fo r the past five years. T he attendance rate in the afterschoo l 
program has a lso been high reaching over 85 % . 

Another key mark er of success is our teacher engagement at schoo l, with stud ents and community. It is common 
practice fo r teachers to arri ve early and remai n at schoo l an hour or more after their offic ia l day ends. Our teachers 
are pass ionate about ed ucat ion and wi lling ly continue to work with students in the free after-schoo l program that 
ends at 6:00 PM. Over 80 percent of teachers are involved in the afte r schoo l program 

East Oak land Leadership Academy acti ve ly seeks parent input through a vari ety of channe ls including direct parent 
contact and outreach , and parent representati ve on the Board. Additionally, Parents ac ti ve ly participate the EOLA 
Parent Organization (E PO). Collaboration with the E.P.O contributes to our success in prov iding an eq uitable and 
quality educat iona l ex perience fo r the yo uth of East Oakland . Parents complete a sat isfact ion survey year ly . 

Student and Parent Satisfaction Survey 2016-20 17 

Survey Questions Students Parents 
Positively Rate School Safety 88% 76% 
Positive ly Ra te Acade mic 85% 80% 

Instruction 
Pos itively Rate their voice in 89 % 71% 

School Decision 

The C harter Schools Act states: 
It is the intent of the l egislature .. . to provide opportunities for teachers, parents, pupils, and community members to 
establish and maintain schools that operate independently fro m the existing school district structure, a a method to 
accomplish all o.fthe f ollowing: 

6 

• 

• 

• 



(a) Improve pupil learn ing. 

(b) Increase learning opportunities for all pupils. \l'ith special emphasis on expanded learning experiences/or 
pupils 1\'hO are identified as academically loll' achieving. 

(c) Encourage the use of different and innovative teaching methods. 

(d} Create neH' professional opportunities/or teachers, including the opportunity to be responsible/or the learning 
program at the school site. 

(e) Prm'ide parents and pupils H'ith expanded choices in the types of educational opportunities that are available 
within the public school system. 

(I) Hold the schools established under this part accountable for meeting measurable pupil outcomes, and provide 
the schools with a method to change from rule-based to pe,for mance-based accountab ility systems. 

(g) Prol'ide vigorous competition 11"ithin the public school system to stimulate continual improl'ements in all public 
schools. 

Element 1 

DRL: "In accordance with SB 1290, EOLA pupil outcomes related to annual academic 
achievement goals will be set and disaggregated by all major subgroups identified in Education 
Code section 52052; including race/ethnicity, socio-economic status (SES), English Learner 
status, and Special Education designations, in the state priorities that apply for the grade levels 
served or the nature of the program operated, as well as the specific annual actions to achieve 
those goals, any additional school priorities, the goals for the school priorities, and the specific 
annual actions to achieve those additional goals. 

EOLA acknowledges and agrees that it must comply with all applicable laws and regulations 
related to AB 97 (Local Control Funding Formula), as they may be amended from time to time, 
which include the requirement that Charter School shall annually submit a Local Control and 
Accountability Plan (LCAP)lannual update to the Office of Charter Schools on or before July 1. 
In accordance with Education Code sections -1 760-1.33 and -1 7606.5, Charter School shall 
annually update its goals and annual actions to achieve those goals identified in the charter 
pursuant to Education Code section 47605(b)(5)(A)(ii) , using the Local Control and 
Accountability Plan template adopted by the State Board of Education, as it may be changed 
from time to time. Charter School shall comply with all requirements of Education Code section 
-1 7606.5, including but not limited to the requirement that Charter School ''shall consult with 
teachers, phncipals, administrators, other school personnel, parents, and pupils in developing 
the annual update. " (Ed. Code§ -1 7606.5(e).) 

EOLA 's pupil outcomes, disaggregated by major subgroups in compliance with Education Code 
section -1 760 7(b)(5)(A)(ii), are as follows: " 
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DRL: "If Charter School serves students in grades 9-12, Charter School shall obtain Western 
Association of Schools and Colleges (WASC) accreditation before Charter School graduates its • 
. firs t class of students. " 

Charter School shall comply with the requirements of Education Code section 5122-1. 7 with 
respect lo implementing a fair, obj ective and transparent mathematics placemen/ policy for 
pupils entering the ninth grade. 

ELEMENT 1: EDUCATIONAL PROGRAM AND PHILOSOPHY 

Governing Law: Cali fornia Educat ion Code 47605(b) (5) (A) ( i) 

Mission Statement 

Our miss ion is to estab lish a ch ild-cente red learning env ironment that deve lops academ ic exce llence, 
technologica l literacy, appreciation and understanding of the Arts, and proficiency in Engli sh. 

Our students wi ll develop se lf-respect, leadership qualities, recognit ion of the importance of serv ice to their 
communi ty, and a li fe long love of learning. 

Our schoo l will include small classes , community and parent involvement, and a clean. safe learning 
environment that respects and addresses the cu ltu ral needs of our students and staff. 

Our miss ion will be accom plished by developing curriculum-based assessmen t models and studen t 
portfo lios to guide instru ction and measure student achievement along with standardi zed testing. 

East Oakland Leadership Academy wi ll accommodate diverse learning sty les and provide enrichm ent 
educat ional opportuniti es to promote the academic success and socio-emotional deve lopment of our students . 

Educational Philosophy 

East Oakland Leadership Academy Schoo l's (EOLA ' s) goal is to provide strong academic sk ill s in Language Arts & 
Literature and Mathematics to mino ri ty and socio-economically di sadvantaged students . EOLA wi ll serve inner city 
students in grade leve ls kindergarten to eighth. We believe that student engagement is a critical factor of academic 
success; therefore we foc us on achieving a high student attendance rate. The curricu lum is designed to enhance the 
academic skil ls of a ll students with a foc us on marginalized student populations and socio-economically 
di sadvantaged students. Uti li zing small , structured classrooms wi ll prov ide the disc ipline and indi vidualized support 
necessary fo r student success. EOLA wi ll also provide instruction that develops academ ic and social sk ills with a 
foc us in , but are not limited to , reading, wri ting, math, sc ience, and socia l sc ience to ensure students have the ab ili ty 
to acti ve ly parti cipate in a capitali sti c soc iety. Ac hiev ing these goa ls will be a co llaborative effort between students, 
schoo l, family , and community members . 

The East Oakland Leadership Academy educational program will be based on the fo llowing elements of success: 

• A vision, mission, and operational business plan that focuses on student learning 
• Academically rigorous curricula and pedagogy that will create a body of knowledge and skills essential fo r 

economic, civic, technological , traditional , and personal advancement in the multicultural and increasing ly 
globa lized society 

• Effect ive and engaging instruction with a commitment to utilizing various teaching approaches to meet the 
needs of differing learning sty les 

• An environment that will support and encourage co ll aboration amongst teachers through shared decision 
making and lesson plan deve lopment 

• Professional deve lopment that places skill s in a context consistent with the overa ll schoo l mission 
• Small schoo l size, which contributes to a culture of trust and communication 
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• Parent and community involvement that supports school programs and encourages community engagement 
• Implementing regular and varied asse sments that measure progress and allow for continuous internal 

evaluation to ensure the success of both tudents and staff performances 
• Clear and accessible communication proce e for community members detailing student and school 

performance 
• An effective and efficient business proce s th at ensures maximum utilization of private and public 

resources , both human and financial 
• A cooperative environment in which students feel respected , valued , safe , and supported 
• Encouragement for families and the larger community to become educational partners of charter schools 

Population Served by East Oakland Leadership Academy 

East Oakland Leadership Academy (EOLA) will welcome, as space and resources are available, students currently 
served by the Oakland Unified School District in Grades K-8. As AB544 states as a Charter School all students 
throughout California are welcomed according to space availability. In year one, the Academy served grade 6 and 
increased enrollment in the following years according to the original charter statement, currently serving grades K-8 . 
EOLA currently serves a student population of Ninety-six percent (96%) that qualify for free or reduced lunch ; 
thirty-four percent (34%) who are Hispanic or Latino; forty-three percent (43 %) who are African American , four 
percent (4%) who are Asian ; ten percent ( I 0%) who have disabilities and twenty-seven percent (27% ) who are 
English Learners. 

Our projected enrollment over the next five years: 

Grade 2018- 2019- 2020- 2021- 2022-
Level 2019 2020 2021 2022 2023 
K 20 20 20 20 20 

1 15 20 20 20 20 

2 14 15 20 20 20 

3 14 14 15 20 20 

4 15 14 14 15 20 

s 15 15 14 14 15 

6 15 15 15 14 14 

7 15 15 15 15 14 

8 17 15 15 15 15 

East Oakland Leadership Academy seeks to educate low income, minority students from East Oakland, CA. East 
Oakland Leadership Academy's highest priority is improving the academic achievement of this traditionally 
underserved student population and closing the achievement gap. EOLA ' s educational program is based on the 
educational needs of the following student profile: 

• Students who are underachieving in core academic subjects 
• Students whose academic needs call for a small school environment with personalized attention 
• Students whose academic needs are not being met in a traditional large school environment 
• Students who benefit from a structured learning environment. 

The student population that EOLA will serve are residents primarily in East Oakland and attendants of East Oakland 
Leadership Academy (K-8) and other community public schools in the East Oakland area . Many of the students 
coming from the neighboring schools have performed below grade level on the SBAC achievement test , receive free 
or reduced lunch , and live at or below poverty level. 
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EO LA will help these students increase their academ ic performance by providing curriculum aligned with district 
and state standards, before and after schoo l math/reading small group tutoring. to spec ifica lly add ress the needs of 
students that perfo rm below grade leve l. Test results and grades fro m the previous schoo l year will be used as 
indicators of past perfo rmance until teacher obse rvations and other assessments will be utili zed to develop 
Indi vidual Learning Plans (ILP) fo r all students with special needs. This includes traditionally underserved students 

• 

of co lor, low-income students, Eng li sh Learners, and studen ts with Special Ed ucation needs. We pass ionately • 
beli eve that all students can excel academical ly despite the daunting challenges many face . Our program identifies 
and builds on the strengths of our students, their pare nts, and their local communities, rather than any perceived 
deficits. EOLA is ded icated to prov iding high need students in urban communities an educat ional option that can 
meet their unique needs and move them towards graduation. 

21st Century Educated Person 

An educated person in the 2 1st century must be ab le to so lve problems and think innovatively. A so lid foundation 
of know ledge, including: hi story, language arts, Eng li sh literature, sc ience, and mathemati cs is criti cal. The educated 
person must be ab le to apply thi s knowledge effect ive ly. The ability to obtain, analyze, and utili ze inform at ion, and 
technology effectively is essentia l. Self-motivated individua ls who understand that the necessity to learn will 
continue throughout their lifetim es will have the greatest prospects fo r fulfilling li ves in the 2 1st century. EOLA is 
committed to provide a pos itive learning environment and teaching strategies that will meet the learning styles of a ll 
students and deve lop se lf-moti vated, competent, lifelong learners. At EO LA we be lieve that "A ll Children Can 
Learn ." We believe that our educat ional program wi ll provide equ itab le learning opportunities and will increase 
academic perfo rmance of all students. 

We recognize in these times, that yo ung children are going through the most crit ica l development stage in their 
li ves. Their physica l, emotional, and intellectual needs are woven together. These are the years when young 
children are seeking answers to fundamental questions in life and are deciding on va lues and standards that will 
large ly determine their behavior in the future . It is our plan to meet the educational needs of each student and 
provide students with the necessary tools to succeed in the 21st Century . 

The goa l of East Oakland Leadership Academy is to equip urban students with the li teracy necessary in the 2 1st 
century- the ability to read, write, speak; to calculate with clarity and precision; and to be ab le to part icipate 
pass ionately and responsibly in the life of the comm unity. East Oakland Leadership Academy will enable students • 
to become literate, se lf-motivated, and lifelong learners. This will be ach ieved by providing a mu lti-cu ltural, student-
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centered enviro nment in which a ll students will be held to high academic and behav ioral standards. East Oakland 
Leadership Academy will work in co llaborati ve relat ionships, both within and outside the schoo l site/ca lendar, and 
will perfo rm service to the greater community . 

Dive rsity will be enhanced in each class room and s hoo l wide by acknowledging the cultures represented through 
instruction and community acti vities . The EOLA team wi ll seek grants to support a cultural and social development 
program fo r students and the community at large that \.\ ill include music, dance, arts, crafts, rites of passage based 
on a student/parent/communi ty needs assessment. In addition to thi s program , cultu ra l divers ity and awareness will 
be integrated into the curr iculum by acknow ledgi ng various holidays and ce lebrations th roughout the year. 
Community act ivities/exhibitions exempli fy ing cultural di versity will be held thro ughout the schoo l year al so. 

Lifelong learning beg ins when a student experi ences a pos itive learning environment. EOLA will prov ide a pos itive 
learning environment by employing qualified teachers who are committed to meeting the needs of all students. All 
staff members will demonstrate support of the vision that "All Children Can Learn" by impl ementing teach ing 
stra teg ies that address the learning sty les of al l children and thereby equipping students with the skill s that will 
enable them to experience success and a positive learning experience. EOLA will create pos itive learning 
experiences by assess ing the current achievement leve l of each student, developing an ILP, allowing students to 
wo rk in cooperative groups, independently, and have one on one learning opportunities. Students that require 
addi tional learning opportuni ties will attend tutoring sess ions. 

How Learning Best Occurs: Small School Design 

The students we seek to serve learn best in a small school setting. Although a small school cannot in itse lf guarantee 
high academic achievement, research demonstrates that reduced size facilitates the acti vities that lead to greater 
learning. Much of the improvement occurs because the adults and especially the teachers know each student at a 
deeper level. Studies have shown, fo r example, that students in smaller high schoo ls have higher attendance rates 
and fewer incidents of violence and di scipline problem s. (The Case fo r Smaller High Schoo ls, Tom Yan Ark, 
Education Leadership, February 2002) . Research shows that small schoo ls allow students and teachers to develop 
intensive, long-term relat ionships that enable better conditions fo r teaching and learning. EO LA will prov ide a 
structured daily program, support, extended school day and year, and state a ligned textbooks to maxi mize a small 
school environment. As discussed in more detail below, our vision of effect ive small schoo l des ign is based on our 
pillars of effecti ve schoo l des ign: 

The East Oakland Leadership Academy charter schoo l will prov ide an educat ion program that a llows each student 
to: 

I. 
2. 

3. 

4. 

5. 

6. 

7. 

8. 

Develop academic exce llence and high standards of personal and social behav ior; 
Learn to learn - learn how to think critically, become independent thinkers, and see learning as a life-long 
process ; 
Become know ledgeable about their own cultu re and history as we ll as other cultu res and hi story in their 
urban environment; 
Become active part icipants in a democrati c soc iety as contributing citizens within the schoo l, local , and 
global communities; 
Become more responsible fo r and have more control over their own learning by setting goa ls, planning, and 
manag ing their educational environment, 
Deve lop & improve soc ial skills by build ing se lf-confidence, a sense of mora lity, 
& se lf-esteem; 

Work in an environment that promotes learning; and 
Utili ze technolog ica lly advanced software to supplement the core curri culum and promote the practi ce of 

higher-l evel thinking sk ill s. 
• High Expectations: All students are also expected to meet grade leve l standards, maintai n high 
attendance, and adhere to high standards of student behav ior. 

• Significant Support: The small schoo l enviro nment along with tutoring, summer schoo l, small class 
sizes, teacher ass istants, Ace llus and homework club will help promote academic success fo r EOLA 
students . 
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• Student Leadership: Students will be exposed to leadershi p skill s-community linkages. 

• Parent and Community Involvement: Parent support thei r children and the school by encouraging 
studying and reading at home, supporting good beha ior at schoo l, and participating in schoo l acti vities and 
committees. The schoo l develops meaningful com mun ity partnerships to help sustain and deliver its 
educational miss ion. Community partners include but are not limited to: Frohm ' s Marti al Arts, YM CA, 
Four Seasons, Parks and Recreation, Dig ital Art and Culinary Academy, The Dav id E. Glover Technology 
Center, Mommaart, TTO, Ca1State TEAC H. and Urban Bootcamp . Our partners support our miss ion by 
prov iding opportuniti es to develop leader hip and soc ial sk ill s. Parents and community members are 
invited to exhibiti ons of student participati on in the vari ous programs offered by our partners. 

• Focus on Results: East Oakland Leadership Academy has a relentless foc us on high student 
perfo rmance, measuring results on standardi zed tests and other reli able indicators. This data will be used to 
improve teaching and learning. Students , parents, and staff will create and reinfo rce a cultu re of 
achievement. 

Us ing multiple teaching strateg ies promotes learning fo r every student. Presenting every student with rigorous 
curriculum and high expectations fo r achievement is the fo undation fo r learning. Research demonstrates th at 
building connections to adults, especially with dedicated and moti vated teachers, consistently leads to higher student 
ac hievement . As a small schoo l, EOLA will fac ili tate these interactions. Moreover, each teacher will deve lop an 
Individualized Learning Plan as a road map fo r student learning goa ls. Each plan wi ll be customized and regularly 
reviewed through parent and administrator/teacher consultations. 

Curriculum and Instructional Design 

Academic Standards 

• 

EOLA, as a public charter schoo l, must administer the required standardi zed tests derived from the California state 
standards. To foster an environment that supports student success in th eir academic program , while still meeting or 
exceed the common core standards, EOLA uses the Common Core standards as the framework fo r instruction and 
incorporates the fo ur schoo l-wide obj ecti ves of academic advancement, criti ca l thinking, personal responsibili ty • 
(agency), and a foc us on high attendance. 

EOLA ACADEMIC SCHEDULE 

K-5 SCHEDULE SUBJECT 

08: 15 - 08:30 Morning Circle 
(K-8 participate) 

08:30 - I 0: 30 Engli sh Language Arts 

I 0:30 - I 0:45 Nutrit ious Break 

I 0:45 - 12:30 Mathemati cs 

12:3 0 - 0 1 :00 Lunch 

01:15 - 02 :00 Sc ience/PE 

02: 00 - 03:00 History/Art 

03:00 - 04 :00 Tutoring/Homework Club 

04 :00 - 06 :00 After School Program 

(K-3 schedule vary slightly to a llow fo r recess) 

• 
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6-8 
SCHEDULE 

08:30 -
10:30 

10:30-
10:45 

10:45 -
12:30 

12:30 -
01:00 

01:00-
02:00 

02:00 -
03:00 

03 :0 0 -
04:00 

04:00 -
06:00 

Monday Tuesday Wednesday Thursday 

English Language English Language English Language English Language 
Arts Arts Arts Arts 

Nutritious Break utritious Break Nutritious Break Nutritious Break 

Computer Computer Mathematics Mathematics 
Lab/Mathematics Lab/Mathematics 

(7-8 rotate) (7-8 rotate) 
Lunch Lunch Lunch Lunch 

Literature Studies Critical thinking Literature Studies Critical Thinking 

Sc ience/PE Science/PE History/ Art 1-1 istory/ /\rt 

Tutoring/Homework Tutoring/Home\1 ork Tutoring/Homework Tutoring/Home\York 
Club Club Club Club 

After School After School After School After School 
Program Program Program Program 

EOLA will have at least 175 days of instruction and 
For each fisca l year, offer, at a minimum, the following 

number of minutes of instruction: 
(AJ To pupils in kindergarten, 36,000 minutes. 

(BJ To pupils in grades 1 to 3, inclusive, 50,400 minutes. 
(CJ To pupils in grades 4 to 8, inclusive, 54,000 minutes. 

Course Descriptions (See Appendix for Pacing Guides and Curriculum Maps) 

ENGLISH LANGUAGE ARTS (ELA) CLASSES 

ELA classes will deliver the Content based on the Common Core Standard for each grade level. 

Friday 

08:30- Career and 
10:30 College 

Readiness 

10 :30- Break 
10:45 
10 :45- Independent 
12 :40 Study and 

Research 
12:40- Afterschool 
03:00 Program 

Utilizing multiple teaching strategies w ill address the various learning needs of each student. Strategies are based on 
inclusive, multicultural pedagogy, and addresses the needs of ELL and ELD students. These strategies will be 
implemented to teach mastery of the English Language Arts standards including: word ana lysis , reading fluency , 
systematic vocabulary development, reading comprehension, literary response and analys is, writ ing strategies and 
appl ications, written and oral English language conventions, listening and speaking strategies and applicat ions. 

Daily Language Acquisition will be practiced to introduce and reinforce correct gram mar and punctuation usage at 
each grade level. 

Instructional materials wi ll include a combination of technology-based and printed materials that have been adopted 
by the SBE. Technology-based materials include, but are not limited to: Ace llus- a computer program that allows 
students to work individually , at their own pace to master ELA concepts. Printed materials included, but are not 
limited to, literature books from Houghton Mifflin and Holt. Each classroom has a library with grade level reading 
materials. The Holt Reading Series provides assessments for the beginning, middle and end of year. 
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Writing 

Students will participate in monthly thematic essay wri ting that will a llow students to engage in practical 
applications of the writing process and utili zation of graphic organizers to help students organi ze and ex tend their 
writing. These themes will also a llow students to practi ce different sty les of writing such as expos itory, narrative, 
in fo rmative, persuas ive, and poetry . The Writing Process wi ll be implemented and integrated in reading, social 
science, math and sc ience curriculums. 

Reading 

Research indicates that the best way to become a fluent reader is to read and be read to frequently. The read ing 
program at EOLA will be both instructional and moti vat iona l. 

We be li eve that: 
• Literacy belongs to all students; adequate support and exposure to a di verse range of literature and authors 

will promote a rigo rs and encourag ing culture of reading. 
• Imm ersion in a print-rich enviro nment that includes a variety of text forms supports children' s literacy 

learning. 
• Reading and writing are best simul taneously, not seq uentially. The learning of one enhances the learning of 

the other. 
• Children acquire language skills, including literacy skill s, in their own ways and at their own pace. The 

range fo r normal development is wider than most schoo ls reading programs can comfo rtably accommodate. 
• Children learn best when content is relevant, interesting and meaningful ; content should moti vate students 

personal sense of purpose fo r learning. 
• The underlying goa l of all literacy learning is to create an independent readers and wr ite rs. The earli er the 

student is in charge of hi s or her li teracy learning, the more proficient of a reader they become. 

The cl assroom enviro nm ent will be literacy enriched and organi zed to support students in becoming independent 
readers and writers by including: 

• Words wa lls that include, but are not limited to , conte nt spec ific academic language, and high frequency 
wo rds (s ight words) 

• Classroom lib rari es that include a di verse , grade appropriate , and wide range of materials fo r students 
• Extended reading instructional peri od 
• Cooperative groups 
• Guided read alouds and shared read ing practices 
• Students reading fi ction and nonfiction literature in the fo rms of, but not limited to: academic arti cles, short 

stori es and chapter books. Grades 2-8 reading IO chapter books over the course of the school year. 

Each student will be taught the skill s required fo r them to become agents in their own learning; students will be 
chall enged to set individual learning goa ls, and to put forth their best effort . 

When children experience the pleasures and intrinsic rewards of thoughtful reading they will learn to va lue reading 
fo r its own sake. Reading instruction that focuses on enjoying stories, building comprehension, and creative thinking 
will moti vate students to become li fe long readers who approac h ideas with curios ity and confidence. This type of 
motivation will be addressed at EO LA by: 

• Frequent teacher read alouds expos ing students to a dynamic range of literature 
• Utili zing literature that is culturally relevant to students. 
• Concrete activ ities des igned to engage students in discuss ions about compe lling issues ra ised in the text 

and/or relate the text to other subj ects being taught in the curriculum. 
• In fo rmal assessments, in addition to fo rmal ones, that allow each student to be optima lly chall enged and to 

achieve success as defi ned by hi s or her own abilities. 

• 

• 

• Acti vities that allow stude nt choice and peer in teraction • 
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• Activities will increase the student's understanding and/or connection to their own lives , their classmates, 
and people in variety of communities beyond their own 

MA TH CLASSES 

Math classes will deliver the Content based on the Common Core Standards for each grade level. 

Utilizing multiple teaching strategies will address the learning needs of each student. Strategies are based on 
inclusive, multicultural pedagogy, and addresses the needs of ELL and ELD students . These strategies wi ll be 
implemented to teach mastery of Mathematics according to grade level standards. The math curriculum will follow 
state and district guidelines and will be sequenced according to the students needs as indicated by previous test 
scores, teacher observations and assessments. 

Math will be practiced daily to introduce and reinforce math concepts at each grade level. In alignment with the 
Common Core Standards, content will also emphasize understanding of mathematical material and develop skills 
necessary for accurately explaining one's mathematical thinking. 

Instructional materials will include a combinat ion of technology-based and printed materials that have been adopted 
by the SBE. Technology-based materials include, but are not limited to: Acellus- a computer program that allows 
students to work individually, at their own pace to master math concepts. Printed materials included, but are not 
limited to, literature books from Houghton Mifflin and Glencoe. 

Algebraic thinking will be implemented at each grade level. This will help students master key algebraic ski ll s and 
understand mathematical concepts through investigative study and simulating problem solving. Students will be 
encouraged to work cooperatively to explore patterns by incorporating instruction with motivational real-life tasks 
and use a model to learn an algebraic pattern. 

Curriculum will develop the student ' s mathematical proficiency by: 

• Teaching problem solving techniques and strategies, 
• Using other subjects taught to support learning and recognizing algebraic connections. 
• Activities that analyze givens, constraints, relationships, and goals 
• Activities that practice using materials pertinent to mathematics. This includes, but is not limited to , 

computer coding programs, graphing calculators, rulers, and operations charts. 
• Teaching quantitative reasoning skills and generalizations. 
• Activities centered around constructing mathem at ical arguments using concrete examples based in proven 

mathematical theory .. 
• Incorporating the use of technological tools; this will allow students to understand concepts at a deeper 

level and gain experience applicable to living in the 21st century. 

This strategy will motivate students to sharpen their thinking ski ll s and at the same time prepare them for taking 
standardized math tests. 

SCIENCE/HEAL TH CLASSES 

Science/Health classes will deliver the Content based on the Common Core Standards (NGSS) for each grade level. 

Utilizing multiple teaching strategies will address the learning needs of each student. These strategies will be 
implemented to teach mastery of Science/Health according to grade level standards. The Science/Health curriculum 
will follow state and district guidelines and will be sequenced accord ing to the students needs as indicated by 
previous test scores, teacher observations and assessments. 

The goal of scientific literacy is to transmit fundamental biological, physical, and earth science concepts to all 
students while imbuing positive attitudes about sc ience. This approach enables students to use the basic concepts 
for continual learning and application. Components of scientific literacy includes: developing positive attitudes 
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about sc ience and taking an active interest in natura l phenomena; learning fundamental concepts of sc ience and how 
the application of these concepts affect our daily lives ; learning techniques that comprise the sc ientific method to 
validate know ledge and to develop thinking skill s for life long learning; and us ing attitudes and know ledge about 
science to li ve as an in fo rmed citi zen in a scientifi ca lly deve loped nation. Science is a way of so lving problems and 
increas ing human knowledge that is the most dynamic aspect of liv ing in the 2 1 '1 century. The processes of sc ientific 
inquiry will inspi re both the creati ve and controll ed responses to pos ing, investigating, and solv ing problems. 
Science enhances student' s opportuniti es to explore, discover, and experience the interdependencies of other 
academic disc iplines. It has been sa id that mathematics is the language of science. Sc ience prov ides a great 
opportuni ty fo r students to apply concepts and sk ills learned in mathematics to sc ience in the classroom. 

Science is also a medium th ro ugh which students can investigate, observe, pred ict, define, compare, group, di scover, 
fos ter thinking sk ill s, find so lutions, relate , sort, and class ify info rm at ion. Children are natura lly curious and have a 
sense of wo nder. Teachers will ass ist, direct, and inquire to develop these attribu tes in the area of sc ience. They 
will engage the senses of see ing, hearing, tasting, to uching, and smelling through discovery learning. The 
curriculum will be deli ve red in a concrete and tang ible way so that students can make conn ecti ons and explore the 
'·how and why" . Students will be able to obse rve, compare, predict and test res ults, question resul ts, measure, 
record , and arrange their findings. Students will also ga in knowledge of the phys ica l world , incorporate acti ve 
learning and develop a sc ienti fic attitude and a questioning mind . 

Sc ience is a world of poss ibili ties . Science fi cti on mot ivates students to ask questions and pi que their interest. It is 
also an interdisc iplinary connection to language arts. Students will have an opportuni ty to improve their reading and 
writing skill s while ce lebrating sc ience th ro ugh sc ience fict ion. 

At each grade leve l, concepts and obj ecti ves will be introduced th rough hands on acti vities and d isc uss ions. 
Teachers will use the strateg ies of multiple inte lligences which will enable each stude nt to have the opportunity to 
demonstrate their leve l of understanding. 

Teachers will use visuals, individual and group act ivities that make rea l-life connections. In vestigating the phys ica l 
attributes of obj ects, how they function, and what can be done with them, a ligns with the piaget ian approach that 
encourages acti ve expl oration of objects through manipu lat ives and transformat ions. Students will identi fy 
pro blems, observe disc repancies, draw inferences, generate hypotheses , interpret results and draw conclusions. 

We are current ly us ing the Glencoe sc ience curriculum and finding that it prov ides hea lth , math , soc ial studies and 
nonfiction integration at all grade leve ls. Investigations, ex plorations and demonstrations will moti vate students to 
learn more abo ut sc ience. 

The Science / Health program will enable students to learn th ro ugh exploration and hands on experi ences and wil l 
include life, earth, phys ical sc ience and HIV/AID S awareness. We are currently working wi th Frohm ' s Martial Arts 
to provide our phys ica l education program . 

HISTORY/SOCIAL SCIENCE CLASSES 

History/Soc ial Sc ience classes will deli ver the Content based on the Common Core Standards fo r each grade leve l. 

Utili z ing multiple teaching strateg ies will address the learning needs of each student. These strategies will be 
implemented to teach mastery of History/Soc ial Sc ience according to grade leve l standards. The History/Soc ial 
Sc ience curri culum will fo llow state and di stri ct guidelines and wi ll be sequenced according to the students needs as 
indicated by previous test scores, teacher observations and assessments. 

It is very important today that children ga in a sense of socia l responsib ili ty and an understanding of the importance 
of hi story and how it has impacted and led to the advanced society that we live in today. 

Our goals will include enabling students to see the connection between the ideas and behav iors, between the va lues 
and ideals that people held and the ethica l consequences of those beli efs. Students wi ll learn abo ut the cultures, 
soc ieti es, and econom ic systems that preva iled in other parts of the world. Students wi ll be able to recognize the 
politi ca l and cultu ra l barri ers that di vided people as we ll as the common human qua lit ies that united them. 
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We will teach tolerance. The hi sto ry of community. state, nation, and world wil l reflect the experiences of 
individuals of different racial , religious , and ethnic groups. We want our students to understand the va lue, 
importance. and fragility of our democratic in titutions . This will be done in an effort to deve lop a keen sense of 
ethics and citizenship , and to care deeply about the quality of li fe in their community, nation, and world. 

The socia l science standards will be integrated with culturally foc used thematic units. Art is a vi tal part of that 
integration. Thematic units will a llow students to use a vari ety of supplemental materials and technology to enh ance 
comp rehension. 

Students will be given opportunities to observe, participate, and refl ect upon the responsibilities of citizens in a free 
soc iety. Activities in the schoo l and within the community will enlarge the classroom learning environment and 
help students develop a commitment to public service. 

Leadership Skills 

EOLA provides an environment that uplifts and reinforces the fact that every student has the ability to lead in one or 
more aspects of their lives. The approach is multifaceted and ali gns with the Common Core Career and Co ll ege 
readiness standards: leadership skill s are taught and practiced in the classroom. with the whole schoo l, during the 
afte r schoo l programs the schoo l has deve loped and offered free of charge to parents and guardians and in our 
com munity. 

In the classroom leadership ski lls are deve loped and refined through : 

• Designated student jobs that rotate weekly/bimonthly/monthly 
• Student led analysis di scuss ions in . but not limited to, literature, math. and social science 
• Implementin g a range of group activities allowing for different students to take the leadership roles 

As a whole school leadershi p ski lls are developed and refined by: 

• Creatino- numerous intent ional and meaningful o ortunities to lead the mornina circle which ha ens dail v 
with the entire schoo l. 

• Havina as stem in lace fo r students to share excellent and original wo rk. artistic ab ilit ·. and ex ertise of 
a particular topic to the entire school 

• Providing o ortunit fo r students to act as re resentat ives of EOLA outside of school at events includin g. 
but not limited to, ceremonies EOLA is invited to, school fairs. and public hearings 

In the afterschool program leadership skills are refined and reinforced in each program: Musical Theater. Art, 
Karate. and Math club/tutorin g by: 

• Creating a system that allow students to be responsible for checking-out technology and text to students. or 
be responsible for helping administer snacks during homework club 

• Allowing students to practice performing in front of audiences in Musical Theater 
• Designating Leadership roles or jobs to organize and monitor supplies fo r Art 
• Karate emphasizes leadership through teaching courtesy, integritv. perseverance se lf-control and havin g an 

indomitable sp irit as a way of life . 

EOLA also provides experi ences fo r students to be leaders in our community through: 

• organized community clean-up days a 
• participation in KABOOM projects- rebuilding local parks 
• "YOU MATTER" campaign 
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EOLA provides profess ional development opportunities both on and off site includin g: 

I. 

2. 

3. 

4. 

5. 

6. 

7. 

one week intensive before school: academic language; implementat ion of common core strateg ies; 
address ing needs of di verse learners 

blended learnin o strateo ies 

classroom management strateg ies 

comm on core lesson planning 

curri culum updates (SBAC, ELPAC. NGSS etc) 

teachin g reading and literature 

gradin g and pac ing guides 

Creative Expression 

Art, music, and dance will be an integral part of th e curri culum at EO LA . When students are invo lved in these 
program s, it helps develop pos itive se lf-esteem and they acquire a sincere des ire to achieve more in academic areas. 
This is due to pos itive experiences of success that is tra nsferred to a re newed sense of being able to be successful in 
other areas. Children try harder when they experi ence success. 

Art and Techn olog ica l Literacy are in tegral parts of preparing the 2 151 century learner. Student will require bas ic 
computer skill s by 81

" grade. Bas ic computing skills will be taught app ropriately at grade leve ls in preparation fo r 

• 

co ll ege and career. Students will have access to compute rs during class time and in the after school program . Several • 
of our partners, DACA and the Dav id Glover technology Center prov ide students opportuni ty to expand computer 
skill s including coding, dig ital arts and VR. 

All acti vities such as fi e ld trips, assemblies, exhibi tions, and cultural events will be associated with the curri culum . 

Plan for Students Who Are Academically Low Achieving 

EO LA intends fo r all students to reach high leve ls of ac hievement. The philosophy will be to deli ver rigorous 
curriculum and prov ide the necessary support fo r them to achieve. The des ign of EOLA will fac ilitate the learning of 
students who are academically low achieving. The small schoo l atmosphere will increase the personali zed attention 
available . When combined wi th the curriculum and culture of high expectations, student perfo rmance will improve 
signifi cantly. 

For students who arri ve at EOLA significantly below grade leve l in either reading or mathemati cs or who require 
additional time to master the curri culum , EOLA teachers will create an individuali zed learning plan as needed to 
a llow more instructional support in the area(s) of need. Parents will be notified and encouraged to be a part of the 
intervention process. Ongo ing eva luation will ensure successful progress of the student. Additional instructional 
support may include: tutoring, pull-out, one-on-one, and teacher ass istants. In addi tion, Ace llus is an effecti ve 
resource fo r students of all academic leve ls. Ace llus has the tools to scaffo ld lessons, as we ll as repeat speci fi c 
concepts that a student is hav ing a diffic ult time grasping. Ace llus is a great supplemental too l fo r academica lly low 
achieving students. 
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Plan for High Achieving Students 

For students perfo rming above grade who requiring more challenging curriculum , EOLA teachers will create an 
individuali zed learning plan that v\ ill provide learning opportunities according to their needs. Parents will be notifi ed 
and encouraged to be a part of the process. Ace llus is an effecti ve tool for high achiev ing students. Ace llus has a 
placement assessment that can assist in identifying the need and pro\' ide curr ic ul um in all subject areas accord ing to 
the student' s performance leve l. 

Plan for English Learners 

EOLA intends to serve Engli sh Learners at the schoo l site thro ugh full-inclusion classrooms. Under this program. 
ELL's are enrolled in regular classes and rece ive supplementary instruction to aid and develop grade-leve l Engli sh 
language sk ill s. The small class size with increased personali zed atte ntion and a student individuali zed learn ing plan 
aligned"" ith their IEP, will aid in bringing Engli sh Learners to the expected achievement leve ls. 

Listening, speaking, reading, and writing skill s of EL's will be assessed. The home language survey and mandato ry 
CEL DT/EL PAC test ing as requ ired by law, will help identify the needs of EL' s. These tests will be g iven within the 
des ignated time fra me annually and each year afterward . When a language other than Engli sh is listed on the surve) . 
students will be admin istered the Cali fo rnia Engli sh Language Development Test (CE LDT). CELDT is des igned to 
eva luate each student 's li stening, reading, speaking and writing skill s in Engli sh. Parents will be notifi ed of th e 
school's respo ns ibility to conduct CE LDT /ELPAC testing and will inform arents of CELDT ELPAC 
tes tin results w ithin 30 cal endar da s followin recei t of test results. Parents or uar dians will be 
in fo rmed of th eir rights, a nd they w ill be encourage d to participate in the recl ass ifi cati on process. 

EOLA will comply with federal, state, and district mandates regarding EL education and re
des ignation ofEL students . EOLA will meet all requirements of federal and state law relative to 
equ al access to th e curriculum fo r English Learners. EL's will be instructed in Eng li sh by teachers who are 
tra ined to wo rk with Eng li sh Learners. EOLA EL's will be prepared with the skill s in Engli sh and mathemat ic to 
meet the Content based on the Common Core Standards. ELPAC will be admin istered as it becomes ava ilable. 
Also, EL's will have access to additional resources through '·Discover Engli sh" curri culum on Ace llus program that 
is uniquely equipped to meet the spec ific needs of EL' s. 

At a minimum these pol icies and procedures will accomplish the fo llowing: 

I . Identi fy students who need ass istance including the use of a home language survey and mandatory 
CELDT as required by law .. 

2. Ensure that necessary, appropr iately credentialed staff and curr icular mate rials are in place and used properly. 

3. Develop appro priate eva luation standards, including program ex it criteria, fo r measuring the progress of 
students, and assess ing the success of the program and modi fy ing it where needed. 

Governing Law: Cali fo rnia Educat ion Code 47642. 

Notwithstanding Section -1 765 1, all state and fede ral f unding for Special Education apportioned on behalf of pupils 
enrolled in a charter school shall be included in the allocation plan adopted pursuant to subdivision (i} of Section 
5619 5. 7 or Sect ion 5 683 6. 05, or both, by the Special Education local plan area that includes the charter school. 

All child ren with disab ili ties enro lled EOLA shall receive spec ial education and des ignated instruct ion and services 
in a manner that is cons istent with their individuali zed educat ional programs and is in compliance with the 
Indi viduals with Disabilities Education Act and implementing regulations. In such cases, the costs and funding fo r 
the special educat ion shall be in compli ance with the prov isions of Ca li fornia State Education Code Sect ions 47640 
through 47647. 
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Special Education Assurances 

EOLA ass ures a free and appropriate education is provided to a ll students with di sabilities. These services will be 
conducted in accordance with the applicable laws that confo rm to ID EA and Section 504 of the Rehabilitation Act 
of 1973. An overview of these arrangements includes but is not limited to the fol lowing: 

• EOLA ass ures that students with di sab ilities are identified and that their needs are evaluated and served in 

compliance with all app licab le laws. 

• No student wil l be denied admiss ion to EOLA based on disability. 
• The schoo l will implement a Student Study Team process by which to help identify and serve its spec ial 

education students and to find ways to serve other students who don ' t qualify fo r special education. 

• Delivery of the se rvices at the site of the schoo l unless the IEP team recommends an alternative so lution 

and/or there is a legitimate educat ional reason fo r providing the services elsewhere. 

• Any student who is potentially in need of Section 504 services is the responsibility of the schoo l. 

• The school will noti fy OUSD when it enrolls or dis-enroll s spec ial education students. 

SPECIAL EDUCATION 

Students with S ecial Needs 

EOLA reco nizes its res onsibilit to enro ll and su ort all students re ardless of disabilit ' · and 
ledaes to work in coo eration vvith the OUSD and/or a S ecial Education Local Plan Area 

(SELPA) to ensure that a free and appropriate education is provided to all students with 
exce tional needs. EOLA wi ll com 1 with all a licable state and federa l laws in servin r 
students with disabilities, including. but not limited to the Individuals with Disabilities Education 
Improvement Act of2004 (IDEA), Section 504 of the Rehabilitation Act of 1973 , Title II of the 
Americans with Disabilities Act, and any other civil rights law enforced by the U.S. Department 
of Education Office of Civil Ri hts OCR . Furthermore. EOLA will corn 1 with OUSD and 
SELPA guidelines and all California laws pertaining to students with disabilities . 

comprehensive description of the special education program in the charter petition, in accordance 
with Education Code section 47605(b) . As long as EOLA operates as a school of the OUSD for 
special education purposes (pursuant to Education Code 4764I(b)). the specific manner in which 
special education and related services will be provided and funded shall be set forth in a 
Memorandum of Understanding ("MOU"), delineating the respective responsibilities of EOLA 
and the OUSD. The language that follows is not meant to preclude alternative arrangements 
between the OUSD and EOLA as agreed upon in the MOU. 

SELP A Affiliation 

EOLA shall initially be deemed, by default, a public school of OUSD for purposes of special 
education. pursuant to Education Code Section 47641(b). However, EOLA reserves the right to 
app ly and become an independent Local Education Agency (LEA) member in a SELP A for 
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purposes of special education. In this case, EOLA will make VvTitten verifiable assurances that it 
will become an inde endent LEA and, u on acce tance into a SELP A will be an inde endent 
LEA member of that SELPA pursuant to Education Code Section 47641(a). A change in LEA 
status or SELPA membership shall not require a material revision of this charter. 

School of the OUSD 

So lono as EOLA o erates as a 
education and related services under the IDEA pursuant to Education Code Section 4 7641 (b ), in 
accordance with Education Code Section 4 7646 and Section 1414, Title 20 of the United States 
Code, the OUSD will provide an equitable share of special education services and/or funding for 
students enrolled at EOLA, to the extent required by law and in the manner specified in the 
MOU. 

EOLA agrees to collaborate with the OUSD to respond to inquiries and request and provide 
access to information and records, as needed, and shall be responsible for maintaining 
confidentiality of students records. 

LEA for S ecial Education 

If EOLA makes written verifiable assurances that it will become an independent local 
educational agency (LEA) pursuant to Education Code Section 4 764 l(a), the EOLA will assume 
full responsibility for providing special education and related services to eligible EOLA students, 
in accordance with state and federal law. 

EOLA will follow policies and procedures of the SELPA in which it is a member and shall 
utilize SELP A forms and information systems necessary to identify and serve students who 
qualify for special education. EOLA agrees to collaborate with the SELPA to respond to 
inquiries and request and provide access to information and records, as needed, and shall be 
responsible for maintaining confidentiality of students records. 

Child Find 

EOLA understands its responsibility to ensure that all children with disabilities who need special 
education and related services are identified, located, and evaluated, regardless of the severity of 
the disabilit . 

EOLA will implement a multi-tiered instructional and support framework, often referred to as 
RTI or MTSS, prior to referring a child for an evaluation under IDEA. However, EOLA shall 
ensure that child find identification occurs in a timely manner and that no procedures or practices 
result in delaying or denying this identification. A parent/guardian or EOLA staff member may 
request an initial evaluation at any time to determine if the child is a child with a disability, 
regardless of whether the child has participated in an RTI/MTSS framework. Special education 
referrals shall be made only after general education supports and interventions have been 
considered and provided, as appropriate. EOLA may also choose to refer a student for services 
through the provisions of a Section 504 Plan, if appropriate. No assessment or evaluation will be 
used for admission ur oses. 
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School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes, in order to 
comply with state and federal Child Find requirements, EOLA will follow the applicable OUSD 
policies and procedures to identify students who may have a disability that qualifies them to 
receive special education services. EOLA will collaborate with the OUSD to ensure timely 
transfer of Individualized Education Program (IEP) records and will utilize OUSD policies, 

rocedures and forms to a ro riatel identif and refer students for s ecial education. 

LEA for Special Education 

If EOLA becomes an independent LEA for special education purposes. EOLA shall be solely 
res onsible for corn liance with state and federal Child Find re uirements. EOLA shall 
im lement olicies and rocedures of the SELP A in which it is a member to ensure time! 
identification and referral of students suspected of having a disability. 

Referral for Assessment 

The term '·assessments" shall have the same meaning as the term '·evaluation" in the IDEA, as 
provided in Section 1414, Title 20 of the United States Code. EOLA' s internal method for 
referral for assessment will be th Student Success Team (SST)). Parents/guardians will be 
informed that special education and related services are provided at no cost to them. 

School of the OUSD 

The arent/auardian of an student sus ected of needin or ualif 1ina for s ecial education 
services may make a referral for an evaluation. If the referral is made verbally, EOLA shall assist 

arent/CJuardian to submit a re uest in writin . So long as EOLA o erates as a school of the 
OUSD for s ecial education ur oses and unless otherwise a reed to in the MOU EOLA will 
notify the OUSD within 2 days of any such referrals and will work collaboratively with the 
OUSD to respond to the request in writing within 15 days. 

If EOLA, in collaboration with OUSD, concludes that an assessment is appropriate, the 
parent/guardian will receive a written Assessment Plan within 15 days. The parent/guardian will 
be given at least 15 days to provide written consent to the Assessment Plan. Assessments will be 
done on! u on recei t of written arent/ uardian ermission. The assessment will be com leted 
and an Individualized Education Program (IEP) meeting held within 60 days ofreceipt of the 

arent's/ uardian ' s written consent for assessment. 

LEA for Special Education 

If EOLA operates as an independent LEA for special education purposes, then, in the event that 
EOLA receives a written request for evaluation, it will be solely responsible for working with the 
parent/guardian to address the request and shall follow SELPA policies, procedures, and 
tirnelines. EOLA shall respond to a written request for assessment within 15 days. 

If EOLA concludes that an assessment is appropriate, the parent/guardian will receive a written 
Assessment Plan within 15 days. The parent will be given at least 15 days to provide written 
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consent to the Assessment Plan. Assessments will be done onlv upon receipt of v\Titten 
parent/guardian permission. The asse sment will be completed and an Individualized Education 
Program (IEP) meeting held within 60 days of receipt of the parent's/guardian' s written consent 
for assessment. 

Assessment 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. and unless 
otherwise a reed to in the MOU u on recei t of si ned Assessment Plan. OUSD will be 
res onsible for conductino s ecial education assessments in all areas of sus ected disabilit if 
deemed appropriate by OUSD. EOLA will work collaboratively with the OUSD to conduct an 
evaluation. Assessment rocedures will be conducted in the student' s rimar Ian uage and 
EOLA will work with the OUSD to provide an interpreter, if needed. The STAFF MEMBER 
will be res onsible for oatherin all ertinent information and sharin such information with 
OUSD, as needed. 

LEA for S ecial Education 

If EOLA o erates an LEA for s 

desionated staff member will be res onsible for atherino all ertinent information and arranoino 
for assessments to be conducted in all areas of suspected disability. 

Information athered will be used as tools to determine the student' s disabilit 
services, and determining the nature and extent of required services. The types of assessments 
that may be used for determining eligibility for specialized instruction and services will include. 
but not limited to: 

1. Individual testing; 

2. Teacher observations; 

3. Interviews: 

4. Review of school records, reports. and work samples; and 

5. Parent input. 

EOLA will follow the following assessment guidelines. If a conflict with SELPA policies and 
procedures exists, then SELP A policies and procedures will govern. 
6. Parents or guardians of any student referred for assessment must give their written 

consent for the school to administer the assessment; 

7. The assessment will be completed and an Individualized Education Program (IEP) 

meeting held within 60 days of receipt of the parent's written consent for assessment; 

8. The student must be evaluated in all areas related to his/her suspected disability ; 

9. Assessments must be conducted by a person with knowledge of the student ' s suspected 

disability, and administered by trained and knowledgeable personnel and in accordance 

with any instructions provided by the producer of the assessments. Individually 
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administered tests of intellectual or emotional functioning must be administered by a 

credentialed school s choloaist· 

10. Assessments will be selected and administered so as not to be racially, culturally, or 

sexuall discriminator · 

11 . Assessments will be delivered in the student's primary language, and a qualified 

interpreter \vill be provided if needed; 

12. Assessment tools must be used for purposes for which the assessments or measures are 

valid and reliable; and 

13 . Assessments will be ada ted as necessar for students \Vith im aired sensor , 

s eakino skills; and 

14. A multidisci linar team will be assembled to assess the student, includina a teacher 

knowledgeable in the disabili ty . 

Upon completion of the assessment, an IEP team will be assembled to review the results of the 
assessment and determine the student's eli ibili for s ecial education. EOLA will be 
res onsible for schedulino, coordinatino and facilitatino the IEP meetino. Educators ualified to 
interpret test results will present the assessment data at the IEP meeting. Parents/guardians will 
be provided with written notice of the IEP meeting, and the meeting will be held at a mutually 
aoreeable time and lace. 

Develo ment and Im lementation of IEP 

Every student who is assessed for special education will have an IEP that documents assessment 
results and eli ibili determination for s ecial education services. 

School of the OUSD 

So Ion as EOLA o erates as a school of the OUSD for s ecial education ur oses EOLA will 
work with OUSD to develop IEPs and to provide modifications, accommodations and services 
pursuant to each student's IEP. The school will seek to include all students with disabilities in 
the Least Restrictive Environment (LRE) with non-disabled peers to the maximum extent 
a ro riate . However, if a student 's IEP team determines that the student re uires lacement 
outside of a general education classroom, the school will work with OUSD, to provide the 
necess lacement and/or services. 

EOLA views the parent/guard ian as a key stakeholder in these meetings and will make every 
effort to accommodate parents ' schedules and needs so that they will be able to participate 
effectively on the IEP team. The school , in collaboration with OUSD, will provide an interpreter 
if necessar to ensure that all arents and/or uardians understand and can artici ate in the IEP 

A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. 
Upon the parent or guardian ' s written consent, the IEP will be implemented by EOLA, in 
cooperation with the OUSD as agreed upon in the MOU. 
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LEA for S ecial Education 

If EOLA o erates an LEA for s ecial education, EOLA shall be solel res onsible for ensurino 
that all aspects of the IEP and school site implementation are maintained. EOLA will provide 
modifications and accommodations outlined within each individual ' s IEP and serve each student 
in the Least Restrictive Environment (LRE). 

Each student who has an IEP ·.vill have an IEP team that oversees the IEP Development, 
implementation and progress of the student. All decisions concerning the special education 
programs and services to be provided to a student with a disability are to be made by the IEP 
team. The IEP team will include all of the following members: 

15. The arent or uardian of the student for whom the IEP was develo ed · 

16. The Student. if a 

1 7. The Princi al · 

18. At least one special education teacher; 

19. A General Education teacher who is familiar with the curriculum appropriate to that 

student, if the student is, or may be, participating in the general education environment; 

20 . A SELPA S ecial Education Re resentative if a ro riate· 

21. If the child was recently assessed, the individual who conducted the assessment or who is 

qualified to interpret the assessment results; 

22 . Others familiar with the student may be invited as needed. 

EOLA will rovide an inter reter if necessar to ensure that all arents and/or uardians 

understand and can aitici ate in the IEP rocess. If a arent cannot attend the IEP meetin the 

will include all required components and be written on SELPA forms . 

The student ' s IEP will include the followin : 
23 . A statement of the student' s present levels of academic achievement and functional 

erformance· 

24. The rationale for lacement decisions includino cogent and res onsive ex lanations for 

the recommendations; 

25. The services the student will receive and the means for delivering those services; 

26. A description of when services will begin, how often the student will receive them, who 

will provide them, and where they will be delivered; 
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27. Measurable atmual goals and hort-term objectives focusing on the student ' s current level 
of performance and appropriately ambitious for his/her circumstances; The goals and 
ob·ectives will also be linauisticall a ro riate, as er Ed Code Section 56345 b . 

28. A descri tion of how the student ' s roaress toward meetin the annual oals will be 
measured and monitored and when reports will be provided; 

29. Accommodations necessary to measure the academic achievement and functional 
erformance of the u il on state and district assessments· 

30. For students 16 ears of aae and older measurable ostsecondar oals related to 
trainina education em lo ment and inde endent livin skills alono with transition 
services needed to assist the student in reaching those goals 

31. The lEP shall be reasonabl , calculated to enable the child to make 
in light of his/her circumstances. 

IEP meetin s will be held accordin to the followino schedule: 
32. Y earl , to review the student's ro ress and make an necessary chan es; 
...,..., 
-'-'. Every tlu·ee years to review the results of a mandato1y comprehensive reevaluation of the 

student's rooress· 

34. 
35. 

After the student has received a formal assessment or reassessment; 
When a parent or teacher feels that the student has demonstrated significant educational 
arowth or a lack of antici ated ro ress consistent with state and federal law IEP 
meetings will be held within 30 days of a parent' s request); 
When an Individual Transition Plan ITP is re uired at the a ro riate aae; 36. 

37. When EOLA seeks to suspend or remove the student for a period of 10 days or more for 
the same behavior, in order to determine if the student's misconduct was a manifestation 
of his/her disabilit 

IEP Review 

The IEP team will formally review the student's IEP at least once a year to determine how the 
IEP is meeting his/her needs. In accordance with IDEA regulations. the IEP team will also 
conduct a formal review of the IEP once every three years, in which the student is reassessed and 
the IEP is reviewed as part of an overall comprehensive reevaluation of the student's progress. 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes. and unless 
otherwise agreed to in the MOU, OUSD shall be responsible for conducting IEP reviews and 
determinin orts services lacements, in accordance with OUSD olicies and 

If a parent/guardian or faculty member feels the student's educational needs are not being met. 
they may request a reassessment or a review of the IEP by the IEP team at any time during the 
year via written notice to EOLA. The school will work with the OUSD to respond to the request. 
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Unless otherwise specified on the student's IEP, parents/guardians \Vill be informed of the 
student" s progress toward meeting annual goals and whether the student is expected to meet 
his/her annual goals in accordance with the OUSD' s policies and procedures and using the 
OUSD ' s fom1s. 

LEA for Special Education 

If EOLA operates as an LEA for special education, EOLA shall be responsible for conducting 
IEP reviews and determining necessary supports, services, placements, in accordance with 
SELPA olicies and all a licable laws. 

Unless otherwise specified on the student's IEP, parents will be informed three (3) times per year 
( which is the same frequency as progress is reported to all students and parents) of the student' s 
progress toward meeting annual goals and whether the student is expected to meet his/her annual 
goals. The Goals and Objectives section of the IEP will be an attachment to the general progress 
report. This will serve to document the method by which the student' s progress toward achieving 
the annual goal is measured, the student' s progress during the relevant period, the extent to 
which it is anticipated the student will achieve the annual goal prior to the next arnrnal review, 
and where needed, the reasons the student did not meet the goal. 

not includin r school vacations reater than five da s, to hold the IEP meetina. 

S ecial Education Strate ies for Instruction and Services 

School of the OUSD 

So long as EOLA o erates as a school of the OUSD for s ecial education ur oses. EOLA shall 
collaborate with the OUSD to provide specialized instruction and services in accordance with 
each student's IEP and as agreed upon in the MOU. Our mission is to mainstream students in 
regular education classrooms whenever appropriate according to individual IEPs. EOLA reserves 
the right to contract with agencies and vendors outside of the OUSD, when appropriate, to secure 
special education services. including administrative support services. As a part of EOLA' s 

rofessional develo ment teachers are rovided strate ies to im lement inclusive and e uitable 
curriculum. 

LEA for Special Education 

If EOLA operates as an independent LEA for special education purposes, EOLA will offer a 
comprehensive inclusion program that includes co-teaching and specialized individual tutoring. 
Each student' s IEP requires different kinds of accommodations and modifications for instruction 
and services; therefore, the educational strategies of the IEP will be built around the student' s 
needs. If a student' s IEP team determines that the student requires placement outside of a general 
education classroom, EOLA will to provide the necessary placement and/or services. The 
instruction outlined in each student' s IEP will be delivered by personnel qualified to do so. 
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Interim and Initial Placements of New EOLA Students 

EOLA shall comply with Education Code Section 56325 with regard to students transferring into 
the EOLA within the academic school year. 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes, if a student 
enrolls at EOLA with an existing IEP, EOLA wi ll notify the OUSD, in accordance with any 
a licable OUSD olicies. An IEP meetina will be convened within 30 da s of enrollment to 
review the existing IEP, discuss the students ' present levels of performance and needs, and offer 
an a ro riate lacement and services. Prior to such meetina and endina a reement on a new 
IEP, EOLA shall work with the OUSD to implement the existing IEP at EOLA and offer 
services com arable to those in the ex istin 

LEA for Special Education 

If EOLA o erates as an inde 
transferrina students with free and a 
to those listed in the existing IEP. 

ec ial education ur oses EOLA shall rovide 
ublic education includina services com arable 

For students transferring to the EOLA from another school within the same SELPA, EOLA, 
pursuant to Education Code Section 56325(a)(2), shall continue to provide services comparable 
to those described in the existing approved IEP, unless parents/guardians and EOLA agree to 

implement a new IEP that is consistent with federal and state law. 

For students transferring to EOLA from a school outside of California, EOLA shall provide the 
student with a free a ro riate ublic education includina services com arable to those 
described in their existing IEP, until EOLA conducts an assessment pursuant to Section 1414 of 
Title 20 of the United States Code, if determined to be necessary by EOLA, and develops a new 
IEP if a ro riate in accordance with federal and state law. 

Staffin 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for purposes of special education, OUSD 
will hold ultimate responsibility for providing special education services, unless otherwise 
agreed upon in the MOU. EOLA is committed to cooperating with the OUSD to ensure that all 
IEPs are properly implemented and all students requiring services are adequately served. The 
details of division and coordination of special education staffing and services shall be specified 
in an MOU benveen the EOLA and the OUSD. 
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LEA for S ecial Education 

If EOLA becomes its own LEA for s ecial education u oses. it will assume res onsibili for 
special education staffing and service delive1y. EOLA will be responsible for hiring, training, 
and/or contractino with the staff necessar to rovide s ecial education services to its students. 
EOLA shall ensure that all special education staff hired or contracted by EOLA is qualified to 

rovide services in accordance with all a licable laws, reoulations and SELP A olicies. 

It is the goal of EOLA to employ at least one full time teacher with a valid Special 
Education Credential. This teacher, alono with the rinci al of EOLA will be the 

Coordinator that will have the following duties: 
38. Ensure that all aspects of the IEP are followed; 
3 9. Arran oe for the teacher of the student to attend the team meetin rs· 
40. Communicate with arents about ro 1ress made toward attainin the 

on the student' s IEP and inform them of due rocess rocedures and ri hts· 
41. Consult uarterl with the Princi al to ensure that the ob·ectives and oals of 

students with IEP' s are being met; 
42. 

43. Maintain a central file with all special education evaluation material and IEP' s in 
accordance with FERPA and IDEA guidelines; and 

44. Provide a re 011 of student ro ress on the same schedule as students in general 
education) 

staff at EOLA will also be involved in assurin that all IEPs and 504 !ans are 
lemented. 

Professional Develo ment for EOLA Staff 

EOLA administrators eneral ands ecial education teachin staff as well as other a ro riate 
faculty and staff members will attend professional development and/or training meetings 
necessar to com I with state and federa l s ecial education laws includino trainin s onsored 
by the OUSD and/or SELP A. 

School of the OUSD 

So long as EOLA operates as a school of the OUSD for special education purposes, OUSD 
agrees to allow EOLA staff access to all special education related professional development 
opportunities that are available to other employees of the OUSD. 

LEA for Special Education 
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If EOLA operates as an independent LEA fo r special education, EOLA shall seek professional 
develo ment o ortunities for its staff throuoh otential traininos facilitated b , the Coun 
Office of Education, SELP A, colleges and universities, and private companies or agencies to 
ensure compliance with state and federal special education laws as well as implementation of 
best practices for students with disabilities. 

EOLA, in collaboration with OUSD or SELPA where appropriate, will collect and maintain the 
following information on disabled students as required by IDEA: 
45 . A calculation of all school-age students with disabilities being provided special education 

46. 

47. 

48. 

49. 

services b aoe 

who are En lish Learners· 

The number of students rovided with test modifications and the t · es and the number of 

students exem ted from Statewide assessments · 

The settings in which students with disabilities receive their services, specifically 

includin the ortion of the school da the receive services with non-disabled eers and 

time away from the regular classroom; 

The number of students with disabilities suspended "in-school" and out of school, 

The basis of exit from EOLA of students with disabilities (i.e. , attainment of diploma and 

t · e declassified moved etc .. 

All necessar rocedures and ractices to ensure confidentiali and accurate/timel re ortino 
will be the responsibility of the designated staff member. The designated staff member will 
ensure that a central file with all special education evaluation material and IEP ' s is maintained 
and that this file is locked and confidential, in accordance with IDEA guidelines. The designated 
staff member will oversee access to these records, and will be res onsible for ensurin that all 
providers responsible for the implementation of a student ' s IEP will have access to a copy of the 
IEP and will be informed of theirs ecific res onsibilities in im lementino the IEP. 

Procedural Safe uards 

Parents or guardians of students with IEP" s at EOLA must give written consent for the 
evaluation and placement of their child. be included in the decision-making process when change 
in placement is under consideration, and be invited, along with teachers, to conferences and 
meetinos to develo their child ' s IEP. 

The school will provide the parent with a written Notice of Procedural Safeguards, which will 
include information on the procedure to initiate both formal and informal dispute resolutions, at 
least once per year. EOLA will utilize the Notice of Procedural Safeguards used by the OUSD or 
SELPA in which it is a member. 

School of the OUSD 
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So long as EOLA operates as a school of the OUSD for special education purposes, concerns or 
disagreements raised by parents/guardians will be acknowledged by the school within five days. 
EOLA work with the OUSD to arrange a meeting between the parents/guardians, the school, and 
OUSD staff to seek resolution of the disagreement. If a disagreement or concern persists, parents 
or uardians have the rioht to initiate a due rocess hearino to challenoe a decision re ardino the 
identification. evaluation, or educational placement of their child. 

LEA for S ecial Education 

If EOLA operates as an LEA for special education purposes, concerns or disagreements raised 
by parents/guardians will be acknowledged by the school within five days. EOLA work to 
arrange a meeting with the parents/guardians to seek resolution of the disagreement. If a 
disagreement or concern persists, parents or guardians have the right to initiate a due process 
hearin to challen e a decision re ardina the identification. evaluation, or educational lacement 
of their child. 

Dis ute Resolution 

School of the OUSD 

In the event that the OUSD determines that legal representation is needed, the EOLA agrees that 
it shall be jointly represented by legal counsel of the OUSD ' s choosing. OUSD may initiate a 
due process hearing or request for mediation with respect to a student enrolled in EOLA if the 
OUSD determines such action is le all necessar or advisable. EOLA aorees to coo erate full 
with the OUSD in such a proceeding. EOLA understands that the OUSD shall have sole 
discretion to settle any matter in mediation or due process. The OUSD shall also have sole 
discretion to file an appeal from a due process hearing or take other legal action involving any 
EOLA student. 

LEA for Special Education 

If EOLA o erates as an LEA for s ecial education ur oses. EOLA acknowledoes its 
responsibility to resolve disputes or defend due process complaints arising as a result of EOLA' s 
alleged failure to provide F APE to students enrolled in the EOLA. EOLA may also initiate a due 
process hearing or request for mediation with respect to a student enrolled in EOLA if it 
determines such action is legally necessary or advisable. 

Com laint Procedures 

Parents or guardians also have the right to file a complaint with OUSD and/or California State 
Department of Education if they believe that the school has violated federal or state laws or 
regulations governing special education. 
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Section 504 of the Rehabilitation Act 

EOLA recognizes its legal responsibility to ensure that no qualified person with a disability shall, 
on the basis of disability, be excluded from participation. be denied the benefits of, or otherwise 
be subjected to discrimination under any program of EOLA. Any student, who has an objectively 
identified disability which substantially limits a major life activity including but not limited to 
learnin , is elicrible for accommodation b the school. 

EOLA shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act 
and the Americans with Disabilities Act. All facilities of the EOLA shall be accessible for all 
students with disabilities in accordance with the ADA. 

EOLA will designate one employee to coordinate the school's compliance with its 
responsibilities under Section 504. A 504 team will be assembled by the Principal or designated 
504 Coordinator and shall include the parent/guardian, the student. a qualified staff member, and 
other qualified persons knowledgeable about the student the meaning of the evaluation data, 

lacement o tions and accommodations. The 504 team will review the student's existincr 
records ; including academic. social and behavioral records, and is responsible for making a 
determination as to whether an evaluation for 504 services is a 

If the student has already been evaluated under the IDEA but found ineligible for special 
education instruction or related services under the IDEA, those evaluations may be used to help 
determine eligibility under Section 504 . The student evaluation shall be carried out by the 504 
team who will evaluate the nature of the student ' s disability and the impact upon the student ' s 
education. This evaluation will include consideration of any behaviors that interfere with regular 

artici ation in the educational roaram and/or activities. The 504 team ma also consider the 
following info1mation in its evaluation: 
50. Tests and other evaluation materials that have been validated for the specific purpose for 

which they are used and are administered by trained personnel. 

51. Tests and other evaluation materials include those tailored to assess specific areas of 

educational need. and not merel y those which are designed to provide a single general 

intelligent quotient. 

52. Tests are selected and administered to ensure that when a test is administered to a student 

with im aired sensor manual ors eakincr skills the test results accurate! reflect the 

student's aptitude or achievement level, or whatever factor the test purports to measure. 

rather than reflecting the student's impaired sensory, manual or speaking skills. 

The final determination of whether the student is eligible for services under Section 504 must be 
made by the 504 team. Written notice of the eligibility determination will be provided to the 
parent or guardian of the student in their primary language, along with notice of the procedural 
safeguards available to them. If during the evaluation, the 504 team obtains information 
indicating possible eligibility of the student for special education per the IDEA. a referral for 
assessment under the IDEA will be made by the 504 team. 

If the student is found by the 504 team to qualify for services and supports under Section 504, 
the 504 team shall be responsible for determining what. if any, accommodations or services are 
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needed to ensure that the student receives the free and appropriate public education ("F APE''). In 
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the 
evaluation of the student, drawin u on a varie of sources, includina, but not limited to 
assessments conducted by the School's professional staff. 

The 504 Plan shall describe the Section 504 disabili ty and any program accommodations, 
modifications or services that may be necessary. 

All 504 team participants, parents, guardians, teachers and any other participants in the student's 
education, including substitutes and tutors. must have a copy of each student's 504 Plan. The 
designated staff member will ensure that teachers include 504 Plans with lesson plans for short
term substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 
504 Plan shall be maintained in the student's file. Each student ' s 504 Plan will be reviewed at 
least once er ear to determine the a ro riateness of the Plan needed modifications to the 
plan. and continued eligibility. 
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Element 2 

DRL: ''In accordance with SB 1290, EOLA pupil outcomes will be set related to increases in 
pupil academic achievement both schoolwide and for all groups o.fpupils served by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section 
-1 760 7. The pupil outcomes shall align with state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program operated, by 
the charter school. 

£OLA 's pupil outcomes, related to increases in pupil academic achievement both schoolwide 
and for all groups of pupils served by the charter school, as that term is defined in subparagraph 
(B) of paragraph (3) of subdivision (a) of section -1 760 7, shall be aligned with state priorities, as 
described in subdivision (d) of Section 52060, are as follows: " (see Appendix) 

DRL: "[By July 1, 2015, and annually thereaier}: £OLA shall update the goals and actions 
identified in the charter to provide the following, as set fort h in Education Code section 
-1 7606.5(a): 

• A review of the progress towards the goals included in the charter, an assessment of the 
effectiveness of specific actions toward achieving those goals, and a description of the 
changes to the specific actions the charter school will make as a result of the review and 
assessment. 

• Listing and description of the expenditures for the fiscal year in implementing the specific 
actions included in the charter as a result of the reviews and assessments, classified 
using the California School Accounting Manual." 

DRL: "Under Education Code section -1 760 7.3, if the charter school/ails to improve outcomes 
for 3 or more pupil subgroups (or, if less than 3, all pupil subgroups) in 3 or 4 consecutive 
school years, the following shall apply: 

• 

• 

• 

The chartering authority shall provide technical assistance to the charter school using an 
evaluation rubric adopted by the State Board. 

The Superintendent may assign, at the request of the chartering authority and approval of 
the State Board, the California Collaborative for Educational Excellence to provide 
advice and assistance to the charter schools. 
The chartering authority shall consider/or revocation any charter school to which the 
California Collaborative for Educational Excellence has provided advice and assistance, 
and has made findings that: 1) the charter school has failed, or is unable, to implement 
the recommendations of the California Collaborative for Educational Excellence; or 2) 
that the inadequate performance o.f the charter school, based upon the evaluation rubric, 
is so persistent or so acute so as to require revocation of the charter. " 
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LCA P AND MPO ALIGNMEN T WITH STATE PRIORITIES 

State Basic Implementa State Parental Student School Course Student 
Priorities Services tion of Standards Involvem ent Engagement Climate Access Performa 

Comm on nee 
Core 

LCAP * 100% * Weekly * Weekly * A * An * An *100% * 70% of 

Goal 1: fu lly approved approved functioning attendance of attenda of return in 

65% of creden lesson lesson EPO (a at least 95% nee of students g 

returning tialed plans that plans parent will be met by at least have students 

students 
teache adhere to that teacher EOLA 95% will access will 

will 
rs common adhere to alliance) annually be met to demonst 

core standard meet and by course rate 
demonstr standards s for plan events EOLA material proficien 
ate for every every throughout annually s cyin 
proficienc teacher teacher the year ELA by 
yin ELA * Multiple * Multiple increasi 
by profession professio ng 

increasin al nal perform 

g on SRI developme develop ance on 

and nt ment SBAC 

SBAC opportuniti opportuni * 70% of 
es for staff ties for return in 

staff g 
students 
wil l 
demons! 
rate 
proficien 
cy in 
ELA by 
increasi 
ng 
perform 
ances 
on SRI 

* SBAC 
scores 
show 
10% 
increase 

* Student 
s 
demonst 
rate 1 
year 
growth 
on the 
SRI 

MPOs alignment with LCAP and State Priorities 
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*By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the ELA portiora 
of the SBAC by at least 1 O percent or ach ieve a level of 1 O percent . ~ 
*By the end of the charter term , for each [statistically significantly student group], increase the percentage of 
students scoring level 3 or 4 on the ELA portion of the SBAC by at least 1 O percent or achieve a level of 1 O 
percent 

*Each year, 70 percent of students will increase on the 1 read ing level on the ELA/Reading Assessment or 
achieve proficiency. 
*Each year, for each [statistically significantly student group) , 70 percent of students will increase on the 1 
reading level on the ELA/Reading Assessment or achieve proficiency. 
* Each year, have less than 1 O percent of students absent more than 10% percent of the school days 
(chronic absence) 
* Each year, for each [statistically significantly student group], have less than 1 O percent of students absent 
more than 1 O percent of the school days (chronic absence) 
* Each year, at least 70 percent of students and families positively rate school safety. 
* Each year, at least 70 percent of students and famil ies positively rate school academic instruction. 
* Each year, at least 70 percent of students and families positively rate their voice in school decision-making 
and/or opportunity for feedback. 

• 

• 
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State Priorities Basic Implement State Parental Student School Course Student 
Services ation of Standards lnvolvem Engageme Climate Access Performan 

Common ent nt ce 

I~ 
Core 

LCAP * 100% fully * Weekly * Weekly *A * an * an * 100% * 70% of 

Goal 2: credential approved approved functioning attendance attendance of returning 

70% of ed lesson lesson EPO (a of at least of at least students students 

returning teachers plans that plans that parent 95%wil l 95% will have will 

students will 
adhere to adhere to teacher be met by be met by access demonstra 

demonstrate 
common standards alliance) EOLA EOLA to course te 
core for every meet and annually annually materials proficiency 

proficiency in standards teacher plan in Math by 
Math by for every * Multiple events increasing 
increasing teacher profession throughout performan 
performances * Multiple al the year ce on 
on SRM and profession developme SRM 
SBAC al nt * 70% of 

developme opportuniti students 
nt es for staff will 
opportuniti increase 
es for staff proficiency 

in Math by 
increasing 
their 
performan 
ce on 
SBAC 

* SBAC 

u scores 
show 10% 
increase 

* Students 
demonstra 
te 1 year 
growth on 
the SRI 

MPOs alignment with LCAP and State Priorities 
*By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the Math portion of the 
SBAC by at least 1 O percent or achieve a level of 1 O percent . 
*By the end of the charter term, for each [statistically significantly student group] , increase the percentage of 
students scoring level 3 or 4 on the Math portion of the SBAC by at least 10 percent or achieve a level of 10 percent 
* Each year, have less than 1 O percent of students absent more than 10% percent of the school days (chronic 
absence) 
* Each year, for each [statistically significantly student group], have less than 10 percent of students absent more 
than 1 O percent of the school days (chronic absence) 
* Each year, at least 70 percent of students and families positively rate school safety. 
* Each year, at least 70 percent of students and families positively rate school academic instruction. 
* Each year, at least 70 percent of students and families positively rate their voice in school decision-making and/or 
opportunity for feedback. 
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State Basic Implementation of State Parental Student School Course S. en 
Priorities Services Common Core Standards lnvolveme Engagement Climate Access 

nt Perfor 
mance 

_CAP * 100% fully * Weekly approved * Weekly * A * * An * 100% of * 70% an 

::ioal 3: credential lesson plans that approved functioning attendance of attendanc students of 

:L ed adhere to lesson EPO (a at least 95% e of at have return 
teachers common core plans that parent will be met by least 95% access to ing earners standards for adhere to teacher EOLA annually will be stude course viii show every teacher standards alliance) met by materials nts 

,early * Multiple for every meet and EOLA will 
>rogress professional teacher plan annually demo 
>n SRI , development * Multiple events nstrat 
,RM, opportunities for profession throughout e 
:ELDT, staff al the year profic 

rnd SBAC developme iency 
nt in 
opportuniti Math 
es for staff by 

incre 
asing 
perfor 

, ~c 
M 

* 70% 
of 
stude 
nts 
will 
incre 
ase 
profic 
iency 
in 
Math 
by 
incre 
asing 
their 
perfor 
mane 
eon 
SBA 
C 

* SBA 
C 
score 

. w 
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VIPOs alignment with LCAP and State Priorities 

10% 
incre 
ase 

* Stude 
nts 
demo 
nstrat 
e 1 
year 
growt 
hon 
the 
SRI 

By the end of the charter term , increase the percentage of students scoring level 3 or 4 on the ELA and Math portion of 
he SBAC by at least 1 O percent or ach ieve a level of 1 O percent . 
By the end of the charter term , for each [statistically significantly student group] , increase the percentage of students 
;coring level 3 or 4 on the ELA and Math portion of the SBAC by at least 1 O percent or achieve a level of 1 O percent 
Each year, 70 percent of students wil l increase on the 1 reading level on the ELA/Read ing Assessment or achieve 
noficiency. 
Each year, fo r each [statistically sign ificantly student group], 70 percent of students will increase on the 1 reading level 
rn the ELA/Reading Assessment or achieve proficiency. 
Each year 70 percent of Els will improve one overall proficiency level on CELDT/ELPAC. 
5 h year, have less than 1 O percent of students absent more than 10% percent of the school days (chronic absence) 

h year, for each [statistically significantly student group], have less than 1 O percent of students absent more than 
IO percent of the school days (chronic absence) 
Each year, at least 70 percent of students and families positively rate school safety. 
Each year, at least 70 percent of students and families positively rate school academic instruction. 
Each year, at least 70 percent of students and families positively rate their voice in school decision-making and/or 

)pportun ity for feedback. 

ELEMENT 2: MEASURABLE PUPIL OUTCOMES 

Go l'erning Law: Californ ia Educati on Code 4 7605(b )(5)(8 ). 

The measurable pupil outcomes identified fo r use by the charter school. "Pupil outcomes, "for purposes of this part, 
means the extent to ll'hich all pupils of the school demonstrate that they have attained the skills, knowledge, and 
attitudes specified as goals in the school's educational program. 
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Measurable Student Outcomes 

EOLA ·s educational program aims to graduate students who are academically prepared for college, responsible 
citizens and effecti ve community leaders. 

MPOs Instrument 
By the end of the charter term, increase the percentage of SBAC 
students scoring level 3 or 4 on the ELA portion of the SBAC by 
at least 10 percent or achieve a level of 10 percent 
By the end of the charter term, for each [statistically significantly SBAC 
student group], increase the percentage of students scoring level 
3 or 4 on the ELA portion of the SBAC by at least 10 percent or 
achieve a level of 10 percent 
By the end of the charter term, increase the percentage of SBAC 
students scoring level 3 or 4 on the Math portion of the SBAC by 
at least 10 percent or achieve a level of 10 percent 
By the end of the charter term, for each [statistically significantly SBAC 
student group], increase the percentage of students scoring 
level 3 or 4 on the Math portion of the SBAC by at least 10 
percent or achieve a level of 10 percent 
Each year, 70 percent of students will increase on the 1 reading SRI 
level on the ELA/Reading Assessment or achieve proficiency. 
Each year, for each [statistically significantly student group], 70 SRI 
percent of students will increase on the 1 reading level on the 
ELA/Reading Assessment or achieve proficiency. 
Each year 70 percent of ELs will improve one overall proficiency CELDT /ELPAC 
level on CELDT. 
Each year, have less than 10 percent of students absent more ADA monthly reporting 
than 10% percent of the school days (chronic absence) 
Each year, for each [statistically significantly student group] , ADA monthly reporting 
have less than 10 percent of students absent more than 10 
percent of the school days (chronic absence) 
Each year, at least 70 percent of students and families positively Survey 
rate school safety. Stud ent Survey Question : I feel safe at school 

• 

Family Survey Question: My child's school provides 
a safe learning environment 

Each year, at least 70 percent of students and families positively Survey 
rate school academic instruction . Student Survey Question : 1 feel that my teacher is 

preparing me for my future 
Family Survey Question: Teachers at my child's 
school set high standards for student work 

Each year, at least 70 percent of students and famili es positively Survey 
rate their voice in school decision-making and/or opportunity Student Survey Question: I feel that my 
for feedback. concerns/opinions are heard/listened to 

Family Survey Question: I feel encouraged to 
pa rticipate in s chool activities or meetings 

• 
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Research-Based Instructional Strategies 

Effective instructional strategies enable students to think critically and creatively. Recognizing that students learn in 
different ways, our teachers will use a variety of research-based instructional strategies to ensure that all students 
learn effectively. These may include. among others: 

Lectures (traditional teacher-centered learning appropriate for certain types of information) 
Inquiry/problem solving (identify question or problem, and use various processes to formulate and test theories 
towards a solution) 

• 
• 
• 

Socratic questioning (detailed oral questioning of students) 
Cooperative learning (working in groups) 
Experiential learning (group experiences such as Mock trials, debates) 

Focus on Results 

Our school will relentlessly focus on high student performance, measuring results on standardized tests and other 
reliable indicators, and using this data to improve teaching and learning. Students, parents, and staff create and 
reinforce a cu lture of achievement. We feel that our students must be g iven a structured learning environment that 
offers an extended calendar, instructional minutes that exceed state mandates, up to date curriculum and a focus on 
standardized examinations. 

Element 3 

DRL: "Pursuant lo the transition lo California 's Common Core and the California Assessment 
ofStudenl Pe,formance and Progress (CAASPP) System, EOLA will establish baseline 
performance in the.first year of testing administration and vl'ill demonstrate growth in 
performance each year thereafter." 

DRL: "If EOLA does not /es/ with the District, EOLA hereby grants authority lo the Stale of 
California lo provide a copy of all test results directly lo the District as well as the charier 
school. 

Tes/ results for the prior year, if not provided directly lo the District by the State, will be 
provided by the charter school to the District no later than September I of each year. " 

ELEMENT 3: OUTCOME MEASUREMENT 

Go,·erning Law: California Education Code 4 7605(b) (5) (C). 

The method by 11•hich pupil progress in meeting those pupil outcomes is to be measured. 

EOLA 's academic program is standards-based and data driven. The California State content and performance 
standards and multiple sources of data form the basis of the School ' s teaching and evaluation. We also measure 
non-academic areas such as student attendance rates. The Measurable Pupil Outcomes will be measured using the 
following assumptions and in the following ways: 
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Content Subject [nternal Assessment Measures External 
Area Matter Assessment 

Measures 
Engli sh Pre Assessment 

Language Reading assessments SBAC 
Arts Writing assessments SR I 

Exhibitions CELDT 
Ongoing content assessments ELPAC 

Core Subject ILP as needed 
Areas 

Mathematics Pre Assessments 
Assessments SBAC 
Ongoing content assessments SRM 
l LP as needed 

Social Studies Ongoing content assessments SBAC where 
aoo licable 

Science Ongoing content assessments NGSS / SBAC 
where 

applicable 
Health Ongoing content assessments CA physical 

fitness test 
Non-Core Leadership Participation in student led 

Subject Area activities 

Arts Ongoing content assessments 
Ongoing portfolio assessments 
Exhibitions 

Use and Reporting of Data 

EOLA will send student assessment results to parents after each nine-week session. EOLA will send student 
academic progress reports to families every five weeks. 

EOLA wi ll distribute a satisfaction survey to all fam ilies and legal guardians of students. It will be the formal means 
of co ll ecting information on the effectiveness of schoo l outreach and information dissemination, while providing the 
opportunity fo r families to express their views on the EOLA educational experience. EOLA wi ll be accountab le to 
multiple constituencies : students and their families , its Board of Trustees, OUSD, and the Californ ia State 
Department of Ed ucation. Accountabil ity to each of these constituencies includes fi sca l and academic performance. 
EOLA wi ll complete SARC report annually that will contain student achievement data disaggregated 
annually to clearly identify the academic performance of students by sub-groups (e.g., by ethnicity, 
ge nd er, English Learners, socioeconomically disadvantaged students, and students with d isabi li ties. 

Pupil Outcome Goals Assessment 
An attendance rate of at least 95% will be met by 

l. Students will maintain a high attendance rate EOLA annually, as reported to the District and the 
state. 

2. Student test scores in ELA wi ll increase 
Students will strive to increase yearly performance in 

42 

• 

• 

• 



3. Student test scores in Math will increase 

4. EL learners will show year ly progress 

ELA on SBAC and SR I. 
Students will stri ve to increase yearly performance in 
Math on SBAC and SRM . 

EL learners will stri ve to increase year ly performance 
on CELDT/ELPAC. 

'·If East Oakland Leadership Academy does not test (i.e., SBAC) with the District, East Oakland Leadership 
Academy hereby grants authority to the State of California to prov ide a copy of all test results directly to the Distri ct 
as we ll as the charter schoo l. Test results for the prior year, if not provided directly to the Distri ct by the State, will 
be provided by the charter schoo l to the District no later than September I of each year." 

Element 4 

DRL: "As an independent charter school, £OLA, operated as or by its nonprofit public benefit 
corporation, is a separate legal entity and shall be solely responsible.for the debts and 
obligations of £OLA. 

£OLA shall ensure that, at all times throughout the term of the Charter, the bylaws of its 
governing board and/or nonprofit corporation are and remain consistent with the provisions of 
this Charter. In the event that the governing board and/or nonprofit corporation operating 
Charter School amends the bylaws, Charter School shall provide a copy of the amended bylaws 
to the OCS within 30 days of adoption. 

Charter School shall send to the OCS copies of all governing board meeting agendas at the same 
time that they are posted in accordance with the Brown Act. Charter School shall also send to 
the OCS copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School 's website will satisfy this 
requirement. 

The District reserves the right, but is not obligated, to appoint a single representative to the 
Charter School governing board pursuant to Education Code section -1 760-l(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, 
and District policy as it relates to charter schools, as they may be amended from time to time. 

Charter School shall comply with all applicable federal and state reporting requirements, 
including but not limited to the requirements ofCBEDS, CALPADS, and Education Code section 
-1 760-1.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 
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NOTIFICATION OF THE DISTRICT 

Charier School shall notify the OCS in writing of any citations or notices of workplace hazards, 
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or 
legal status (e .g. loss of IRS 501 (c)(3) status), or other formal complaints or notices, within one 
week of receipt of such notices by Charter School. Unless prohibited by law, Charter School 
shall notify the €JCS in writing of any internal investigations within one 11 ·eek of commencing 
investigation. Charter School shall not[fj; the OCS within 2./ hours of any dire emergency or 
serious threat to the health and safety o_f students or staff 

STUDENT RECORDS 

Upon receiving a records request fl-om a rece iving school/school district, Charter School shall 
transfer a copy of the student 's complete cumulative record within ten (IO) school days in 
accordance with Education Code section ./9068. Charter School shall comply with the 
requirements of Cal[fornia Code of Regulations, title 5, section 302./, regarding the transfer of 
student special education records. In the event Charter School closes, Charter School shall 
comply 11'ith the student records transfer provisions in Element 16. Charter School shall comply 
with the requirements of Education Code section ./9060 et seq., regarding rights to access 
student records and transfer o_frecordsfor youth infos/er care. 

• 

DRL: "EOLA acknowledges that pursuant to Article XVI section 8.5(e) of the California 
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126. l (b) , 35256(c), and 
35258 of the Education Code require schools, including EOLA to provide certain information in • 
certain formats in certain ways to the general public and specifically to parents ofstudents at 
EOLA and of the District. EOLAfurther ackno11'ledges that it has the obligation to provide all of 
such information to the District that is required by these referenced authorities in a timely 
manner so that the District may meet its obligations under those authorities as well. To the 
extent that there is information that the District has, but that EOLA does not have that EOLA 
needs in order to meet its obligations, the District shall provide the same to EOLA in a 
reasonably timely manner upon request under Education Code section ./760./.3." 

DRL: "EOLA will maintain sufficient staff and systems including technology, required to ensure 
timely reporting necessary to comply H"ith the law and to meet all reasonable inquiries from 
District and other authorized reporting agencies. " 

DRL: "EOLA in accordance with Education Code Section ./760./.3, shall promptly respond to 
all reasonable inquiries, including but not limited lo, inquiries regarding.financial records, from 
the District and shall consult with the District regarding any such inquiries. EOLA 
acknowledges that it is subject to audit by OUSD if OUSD seeks an audit o_f EOLA it shall 
assume all costs of such audit. This obligation for the District to pay for an audit only applies if 
the audit requested is specifically requested by the District and is not otherwise required to be 
completed by EOLA by law or charter provisions. " 
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DRL: "Members of £OLA 's Governing Board, any administrators, managers or employees, and 
any other commillees of the School shall at all times comply with federal and state laws, 
nonpro.flt integrity standards and OUSD 's Charter School policies and regulations and 
applicable State and federal law regarding ethics and conflicts of interest so long as such 
policies and regulations are not in conflict with any then-existing applicable statutes or 
regulations applicable to charter schools. 

£OLA and/or its non-profit corporation will be solely responsible for the debts and obligations 
of the charter school. " 

DRL: "To the extent that £OLA is a recipient offederalfimds, includingfederal Title I, Part A 
funds , £OLA has agreed to meet all of the programmatic, fiscal and other regulato,y 
requirements of the Every Student Succeeds Act (ESSA) and other applicable federal grant 
programs. £OLA agrees that it will keep and make available to the District any documentation 
necessary to demonstrate compliance with the requirements of ESSA and other applicable 
federal programs. 
£OLA also understands that as part of its oversight of the school, the Office of Charter Schools 

may conduct program revievv o.ffederal and state compliance issues. " 

ELEMENT4:GOVERNANCESTRUCTURE 

Gorerning Laiv: California Education Code 47605(b) (5) (D). 

The gorernance structure of the school, including, but not /imi1ed to, the process to be followed by the school lo 
ensure parental involvement. 

EOLA will be nonsectarian in its programs, admissions policies, employment practices, and all other operations, 
shall not charge tuition , and shall not discriminate against any student on the basis of race, ethnicity, national origin , 
gender or disability. 

EOLA will comply with all applicable federal , state and local laws. EOLA agrees to voluntarily comply with the 
Ralph M . Brown Act, The Political reform Act and California Public Records Act. 

EOLA will retain its own legal counsel when necessary. It will purchase and maintain as necessary general liability 
and other insurance. 

As provided for in the California Corporations Code, the School will be governed by a Board of Trustees whose 
members have a legal fiduciary responsibility for the well-being of the organization. 

This Board of Trustees is composed of a broad cross-section of professionals with the skills necessary to 
appropriately oversee the operation of the organization. These members have, among other things, experience in 
education, business, technology , facilities, leadership development, and organizational development. The Board of 
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Trustees will yearly attend a board training opportunity. A li st of our board members is inc luded in the Appendix 
along with our Bylaws and Art icles of Incorporation. 

Consistent with the Ca li fo rnia Corporati ons Code, initial board members were se lected by the incorporator and then 
se lected by a nominating committee. Board members' s ize and compos ition will be increase as a llowed under the 
law, and additional members will be added with additi onal experi ence in the areas of educati onal assessment, 
facilities , fundrai sing, and leadership deve lopment, among other things. EOLA Bylaws also prov ide fo r a parent 
member on the Board of Trustees. The Board encourages pa rents vo ices and communi ty invo lvement . Our monthly 
meetings are open to the pub! ic. 

The Board of Trustees will be responsible fo r: 

• The genera l poli cies of the Schoo l; 
• Approving and monitoring of the Schoo l's annual budget; 
• Rece ipt of fund s fo r the operation of the Schoo l in accordance with the charter schoo l Jaws; 
• Soli c itati on and receipt of grants and donations consistent with the miss ion of EOLA 
• Oversee ing the sound operation of a hiring system, 
• Approving the Schoo l's personnel poli cies and monitoring the implementation of these poli cies by the 

Principal and/or dul y constituted committees ; and 
• Any other responsibilities prov ided fo r in the Ca li fo rnia Corporations Code, the Arti cles of Incorporation, 

Bylaws or thi s charter necessary to ensure the proper operation of EOLA. 

To the extent a ll owable by Jaw, the Board of Trustees may delegate the implementat ion of its duties to the 
employees of the organization or other responsible parties. As allowed by the Charter Schoo l Act. the charter 
authori ze r may appoint a des ignee on the EOLA ' s Board of Trustees. 

Compliance 

"East Oakland Leadership Academy will comply with the Distri ct poli cy related to charter schoo ls to the extent it 
a ligns with and does not exceed the law applicable to charter schoo ls, as it may be changed from time to time as 
long as the charter schoo l has been given written noti ce of the poli cy change." 

" East Oakland Leadership Academy, in accordance with Ed ucat ion Code Section 47604.3 , shall promptly respond to 
a ll reasonable inquiries, including but not limited to, inquiries regarding financial records from the District and shall 
consult with the Distri ct regarding any such inquiries . East Oakland Leadership Academy acknowledges that it is 
subject to aud it by OUS D. If OUSD seeks an audit of East Oakland Leadership Academy it sha ll ass ume all costs of 
such audit. This obligation fo r the District to pay fo r an audit only appl ies if the audit requested is spec ifically 
requested by the Distri ct and is not otherwise requi red to be completed by East Oakland Leadership Academy by 
Jaw or charter prov is ions." 

" Members of East Oakland Leadership Academy's Governing Board, any administrators, managers or empl oyees, 
and any other committees o f the schoo l shall at all tim es comply with federal and state Jaws, nonprofit integrity 
standards and OUS D's Charter Schoo l policies and regul ations regarding ethics and contli cts of interest so long as 
such policies and regulations are not in confli ct with any then-ex isting applicable statutes or regulations applicable 
to charter schoo ls. East Oakland Leadership Academy and/or its non-profit co rporation will be so lely responsible fo r 
the debts and obligations of the charter schoo l." 
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Element 5 

DRL: ''EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis 
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including recruitment, selection, 
hiring, upgrading, training, promotion, transfer. discipline, layoff, recall, and dismissalfi'om 
employment. 

ESEAI ESSA AND CREDENTIALING REQUIREMENTS 

Charter School sha!! adhere lo all State and federal requirements that are applicable to teachers 
and paraprofessional employees. Charter School shall ensure that all teachers meet applicable 
stale requirements for certificated employment, including the provisions of Education Code 
section -17605(1). Charter School shall maintain current copies of all teacher credentials and 
make them readily available for inspection. 

As part of the Fall Information Update, Charter School will notify the District in writing of the 
application deadline and proposed lottery date. Charter School will ensure that all application 
materials will reference these dates as well as provide complete information regarding 
application procedures, key dates, and admissions preferences and requirements consistent with 
approved charter. " 

OBLIGATION TO REPORT TO CALIFORNIA COMMISSION ON TEACHER 
CREDENTIALING 

Charier School shall comply with Education Code section -1-1030.5 with respect to reporting the 
change in employment status to the California Commission on Teacher Credentialing where the 
change of employment status is a result of an allegation of misconduct, or while an allegation of 
misconduct is pending, and with Education Code section -1-1939.5 regarding the re porting of 
egregious misconduct. 

EMPLOYMENT OF FELONS 

The Charter School shall comply with the provisions of Education Code section -1-1830.1 and 
-15122.1 with respect to the employment ofpersons convicted of violent or serious felonies . 

ELEMENT 5: EMPLOYEE QUALIFICATIONS 

Governing Law. California Education Code 47605(b) (5) (E). 
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The qualifications to be met by indii'iduals 10 be employed by 1he school. 

EO LA will recruit professional , effective and qualified personnel to serve in administrati ve, instructional support 
and non-instructional support capac ities. All of the School 's employees play a key ro le in creating a positi ve schoo l 
cu lture and effective learning env ironment. EOLA will conduct fingerprint background checks on all employee 
candidates and all teachers and staff will meet the lega l requirements fo r emp loyment, including relevant 
credenti aling requirements. 

Teacher Qualifications 

EO LA seeks to hire the finest teachers available who are committed to our miss ion and vision. The most important 
qualifications for teachers are: ( l ) experti se in his or her discipline , (2) demonstrable effectiveness in teaching 
diverse yo uth , (3) being co lleg ial and a team player, (4) wil lingness to take responsibility fo r the schoo l as a whole, 
and (5) possess ing a teacher credential when required by law. 

School Leadership 

The leadershi team at EOLA is broken down into a clear structure to o timize 
communication and effectiveness between our administration, faculty , and staff. The 

ositions include Princi al. Vice Princi al Art Director Office administrator and our 
Guidance Counselin is as ilt, b grade level into two ositions: K-4 and 5-8. 
Additional staff ositions include Academic Technolo su ort After school ro ram 
Lead Coordinator, Afterschool Aide, Facilities and Custodial Manager. 

Professional Development 

EO LA believes that it is poss ible to attract and retain talen ted teachers by sharing an exciting vision committed to 
exce llence and creating a profess ional environment where staff can learn and grow along with their students. To that 
end , EOLA invests heav ily in profess ional deve lopment fo r our staff. All teachers participate in extensive 
professional development prior and th ro ughout each school year. This includes yearly summer institute training, 
which includes : classroom management, co ll ege and career preparation, common core lesson planning, EL 
strateg ies . Staff recruitment includes using educati onal resources like EDJOIN, attending recruitment fairs, and 
contacting Uni versity credentialing programs. EOLA pro motes pro fess ional advancement by recruiting from 
interna lly first. 

EO LA will rec ruit professional , effecti ve and qualified personnel to serve in ad ministrati ve, instructional support 
and non-instructional support capacities. All of the schoo l's employees play a key role in creating a posi tive school 
cu lture and effective learning environment. EOLA will conduct fingerprint background checks on all empl oyee 
candidates and all teachers and staff wil l meet the lega l requirements fo r employment, including relevant 
credentialing requirements. 
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Element 6 

DRL: "HEALTH, SAFETY AND EMERGENCY PLA N 

Charier School shall have a comprehensive site-specific Health, Safety and Emergency Plan, 
including but not limited lo the acquisition and maintenance of adequate on.site emergency 
supplies, in place prior to beginning operation of Charier School each school year. 

Charier School shall ensure that all staff members receive annual training on Charter School 's 
health, safety, and emergency procedures, including but not limited to training on blood borne 
pathogens, and shall maintain a calendar for, and conduct, emergency response drills for 
students and staff 

Charter School shall provide all employees, and other persons working on behalf of Charter 
School who are mandated reporters, with annual training on child abuse detection and 
reporting, which shall occur within the first six weeks of each school year, or within the first six 
weeks of a person 's employment if employed after the beginning of the school year, in 
accordance with the requirements of AB 1-132 (201-1) . 

Charter School shall stock and maintain the required number and type of emergency epinephrine 
auto-injectors onsite and provide training to employee volunteers in the storage and use of the 
epinephrine auto-injector as required by SB 1266 (201-1). 
Charter School shall comply with the requirements of Education Code section -19-1 75 regarding 
concussions/head injuries with respect to any athletic program (as defined in Education Code § 
-19-1 75) offered by or on behalf of Charier School. 

Charier School shall periodically review, and update and/or modify as necessary, its Health, 
Safety and Emergency Plan, and keep it readily available for use and review upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees and officers, shall comply with the Family Educational 
Rights and Privacy Act (FERPA) and Education Code section -19060 et seq. at all times. 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections -1../23 7 and 
../5125.1. Charter School shall designate and maintain at all times at least one Custodian of 
Records duly authorized by the California Department of Justice. 

Charter School shall maintain on.file and available for inspection evidence that(]) Charter 
School has performed criminal background checks and cleared for employment all employees 
prior to employment,· (2) Charter School has obtained certification from each of its contracting 
entities/ independent contractors that the entity/contractor has conducted required criminal 
background clearances for its employees prior to provision of school site services and/or any 
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contact with students and has requested subsequent arrest notification service; and (3) Charter • 
School has p erformed criminal background checks and cleared for service all volunteers not 
directly supervised by staff and who may have contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications fi'om the California 
Department of Justice fo r all employees and volunteers not directly supervised by staff Upon · 
request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 
of Records status fo r each Custodian of Records. 

Charter School shall comply with the requirements set forth in Education Code section -1-1939.5 
regarding the reporting of egregious misconduct committed by certificated employees. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk 
assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 
p eriod of 60 days prior to employment/service, in accordance with Education Code section 
-19-106. Charter School shall maintain TB clearance records and certifications on file. 

Charter School shall comply with all federal and state legal requirements related to student 
immunization, health examination, and health screening, including but not limited to screening 
for vision, hearing, and scoliosis, lo the same extent as would be required if the students were 
attending a non-charter public school. Charter School shall maintain student immunization, • 
health examination, and health screening records on file. 

SAFE PLACE TO LEARN ACT 
Charter School shall comply with all applicable req uirements of the Safe Place to Learn Act, 
Education Code section 23-1 et seq. 

COMP ET IT IVE ATHLETICS 
Charter School shall comply with the requirements of Education Code section 221.9 with respect 
to the disclosure requirements regarding competitive athletics, and shall comply with the 
requirements of Education Code section 33-179. l et seq. with respect to any athletic program 
that if offers. 

G U,\'-FREE SCHOOLS A CT 

Charter School shall comply with the federal Gun-Free Schools Act. 

TOBACCO USE PREVENTlON 
Charter School shall enact policies to prohibit the use of Tobacco near its school site in 
accordance with the provisions of California Health and Safety Code section l 04495. " 

SUICIDE PREVENTION POLICY (GRA DES 7-1 2) 
Charter School shall adopt, at a regularly scheduled meeting, a policy on pupil suicide 
prevention in Grades 7 through 12 inclusive, pursuant to Education Code section 215. 
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TRANSPORTATION 
The Charter School shall meet the requirements of Education Code section 39831.3 11 ·ith respect 
to any transportation services prmided to or fi·om school or a school activity. 

DATA PRIVA C Y 
Charter School shall take the required steps to protect the data privacy of its pupils, including 
but not limited to complying with the requirements of Education Code section ./907 3. 6 with 
respect to any maintenance ofany information obtainedfi'om social media in its pupil records. 

Charier Schoof shall comply with the requirements of Education Code section 33133.5 with 
respect lo notifying pupils of the appropriate telephone number lo call to report child abuse or 
neglect, and Education Code section 51900.6 with respect to the age-appropriate content in 
sexual abuse and sexual assault awareness and prevention. 

ELEMENT 6: HEAL TH AND SAFETY 

Go,·erning la11•.· California Education Code 47605(b) (5) (F) . 

The procedures the school ll'il! Jo/loll' to ensure the health and safety of pupils and staff These procedures shall 
include the requirement that each employ ee of the school furnish the school ,rith a criminal record swnmwy as 
described in Section -1-123 7. 

East Oakland Leadership Academy Charter School has adopted and will continue to implement a comprehensive set 
of health , safety, and risk management policies. These policies address the following topics : 

• A requirement that all enrolling students and staff provide records documenting immunizations to the 
extent required for enrollment in non-charter public schools. 

o Policies and procedures for response to natural disasters and emergencies, including fires and 
earthquakes. 

o Policies relating to contacting family members in case ofan emergency 
o Policies relating to preventing contact with blood-borne pathogens and other communicable 

diseases. 
o A policy requiring that instructional and administrative staff receive training in emergency 

response, including CPR and First Aid. 
o Policies relating to the administration of prescription drugs and other medicines. 
o A policy that the school will be housed in facilities that have received state Fire Marshal approval 

and that have been evaluated by a qualified structural engineer who has determined that the 
facilities present no substantial seismic safety hazard. 

o A policy establishing that the school functions as a drug, alcohol , and tobacco free workplace. 
o A requirement that each employee of the school who is required by law will submit to a 

Department of Justice background check and furnish a criminal record summary as required by 
Education Code Section 4 7605 (b )(5)(F). 

These policies will be incorporated as appropriate into the school's student, staff, and family handbooks and will be 
reviewed on an on-going basis by the Board of Trustees and by the faculty and staff on a yearly basis during the 
professional development institute. 

" East Oakland Leadership Academy shall occupy facilities that comply with the Asbestos requirement as cited in the 
Asbestos Hazard Emergency Response Act (AH ERA), 40CFR part 763. AHERA requires that any building leased 
or acquired that is to be used as a school or administrative building shall maintain an asbestos management plan." 
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ELEMENT 7: RACIAL AND ETHNIC BALANCE 

Means to Achieve Racial and Ethnic Balance of District 

Governing Law .· Cali fo rnia Education Code 47605(b) (5) (G) . 

The means by H·hich the school ,rill achieve a rac ial and ethnic balance among its pupils that is reflective of the 
general population residing ll'ithin the territorial j urisdiction of the school district to H'hich the charter petition is 
submitted. 

EOLA will strive to ensure that the student population at the schoo l is refl ecti ve of Oakl and . The outreach and 
monitoring efforts will include, am ong other things : 

• An application and enrollment process that a ll ows fo r broad-based recruiting and is prominently di splayed 

on the schoo l' s website and at the schoo l's campus 

• Development of pro motional and in fo rm ational materi als that are di stributed to a broad range of 

communi ty groups and agencies. 

• Schoo l tours are ava ilable fo r pros pective fa milies 

• A calendar of events, tours and Open Houses that are consistent from year to year so the community is 
familiar with EO LA patterns 

• Making ava il able translated materi als and translati on se rvices fo r non-Engli sh speaking communities. 

Element 8 

DRL: ''DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter Schoof shall maintain complete and accurate records of its annual admissions and 
enrollment processes, including but not limited to documentation of implementation of lottery 
and wait list criteria and procedures in accordance with the terms of the Charter. These records 
shall be made available to the District upon request. 

HOMELESS AND FOSTER YO UTH 

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act 
and ensure that each child of a homeless individual and each homeless youth has equal access to 
the same free , appropriate public education as provided to other children and youths. Charter 
School shall provide specific information, in its outreach materials, websites, at community 
meetings, open f orums, and regional center meetings, that notifies parents that Charter School is 
open to enroll and provide services for all students, and provides a standard District contact 
number for access to additional information regarding enrollment. Charter School shall comply 
with all applicable provisions of Education Code sections -18850 - -18859 with respect to foster 
children and homeless youth. 

NON-DISCRIMINA TION 
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Charter School shall not require a parent/legal guardian student to provide information 
regarding a student's disability, gender, gender identity, gender expression, nationality, legal or 
economic status, primary language or English Learner status, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate crimes set forth 
in section -122.55 of the Penal Code, or any other information that would violate federal or state 
law, prior to admission, participation in any admissions or attendance lollery, or pre-enrollment 
event or process, or as a condition of admission or enrollment. Charter School may request, at 
the time of, and as part of conducting its lottery process, the provision of information necessary 
to apply specific admissions preferences set.forth in this Charier. 

Charter School shall not request or require submission of a student 's !EP, 50-1 Plan, or any 
other record or related information prior to admission, participation in any admissions or 
attendance lottery, or pre-enrollment event or process, or as a condition of admission or 
enrollment. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 
lo pe,form volunteer service hours, or make payment of fees or other monies, goods, or services 
in lieu ofpe,forming volunteer service, as a condition of his/her child 's admission, continued 
enrollment, attendance, or participation in the school's educational activities, or otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charier School. " 

ELEMENT 8: ADMISSIONS REQUIREMENTS 

Governing law: California Education Code 4 7605(b) (5) (D). 
Admission requirement if applicable. 

EOLA is committed to maintaining a diverse student body . To attain our vision ofa racially and economica lly 
diverse student population , including traditionally underserved students, we use a multi-part enrol lment process to 
reach out to inner-city families. 

First, we will recruit from our existing famil ies whose children attend East Oakland Leadership Academy (K-8). 
This population exerts considerable effort recruiting students from inner-city middle schools and commun ity student 
programs. Second, if the number of students interested in attending EOLA exceeds the school 's capacity, admission 
is determined by a combination of lawful preferences. Admission Requirements are as follows: 

• The applicant famil y must submit an application form provided by the school 
• The applicant family must sign a document stating that they have read the introductory materials provided 

to them as part of the enrollment process 
• At least one responsible adult member of the applicant family must attend an orientation meeting 

As stated in the core principles, East Oakland Leadership Academy is committed to building a community of 
lifelong learners, representing the diversity of Oakland, and providing educational opportunities to the underserved 
urban students of Oakland. To reflect these va lues, admission to EOLA shall be granted in the following order of 
preference and according to the following rationale: 

• Students who are currently enrolled (to ensure educationa l continuity) 

53 



• Siblings of enroll ed and admitted students 
• Children of EOLA staff not to exceed I 0% of total schoo l enro llment 
• Students from academically low pergforming schoo ls within OUSD 
• Other prospective students res iding within OUSD boundaries 
• All other app li cants 

As indicated previously, EOLA will be nonsectarian in its programs, admiss ions policies, employment practices , and 
a ll other operations, shal l not charge tuition, and shall not discriminate against any student on the basis of race , 
ethnici ty, national origin. gender, or disabi lity. 

Subject to further refinement and adj ustment, the timeline fo r student enro llm ent applicati ons shall be similar to that 
ofOU SD. 

April - June 
Extensive student outreach 

June 
Deadline for student applications 
Student en rollment determined (by a combinat ion of lawful prefe rences) . 
Students notified of enro llment/wa it li st status. 

Jul 
Parent of student accept or reject enrollment. 
Incoming Class is fin ali zed . 
Orientat ion Letters sent regarding EO LA' s dates and Schoo l poli cies 

August 
Welcoming letter sent to fam ilies introducing Director and details regarding EOLA , genera l information and schoo l 
opening. 

East Oak land Leadership Academy will be nonsectari an in its programs, admiss ion policies, and a ll other operations, 
and wil l not charge tuition nor di scr iminate on the basis of the characteristics li sted in Educat ion Code Section 220 
(actual or perceived disability, gender, nationality, race or ethnicity, re ligion, sex ual orientation, or any other 
characteristic that is contained in the definition of hate crim es set forth in Section 422.55 of the Penal Code or 
assoc iati on with an individual who has any of the aforementioned characteri stics). 

As part of the Fall Information Update, East Oakland Leadership Academy wi ll notify the District in writing of the 
app lication deadline and proposed lottery date. East Oak land Leadership Academy will ensure that all application 
materials wi ll reference these dates as wel l as provide complete in fo rm at ion regarding app lication procedures, key 
dates, and admissions preferences and requirements consistent with approved charter." 

EO LA will assure that 
* 

* 

* 

* 

the process will be public, transparent, and fair 

event will be held in a public space large enough to accommodate all interested 

an uninterested party charged with conducting the process 

parents do not have to be present to participate 

* details about the process itself, including how weightings and exemptions will be handled 

w ill be made public 

* notification to parents and timeline for acce pting spot wi ll be given 
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Element 9 

DRL: "In order to ensure the necessary oversight and re,•iew of mandated reports for which the 
authorizer must determine fiscal health and sustainability, the following schedule of reporting 
deadline to the District will apply each year of the term o.f this charter: 

o On or before July 1, an annual update required pursuant to Section -1 7606.5. 
o September 1 - Final Unaudited Financial Report for Prior Year 
o December 1 - Final Audited Financial Report for Prior Year 
o December 1 - First Interim Financial Report for Current Year 
o March 1 - Second Interim Financial Report for Current Year 
o June 15 - Prelimincuy Budget.for Subsequent Year " 

ELEMENT 9: INDEPENDENT FINANCIAL AUDITS 

Go,-ern ing Lall': California Education Code 47605(b) (5) (I). 

The manner in ll'hich annual, independent, financial audits shall be conducted, it'hich shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolred to the 
satisfaction of the chartering authority. 

Audits 

An annual independent financial audit will be conducted by a certified public accountant with educational finance 
experience that is listed as approved by the State Controller, and will use generally accepted accounting principles. 
The Board or designee of EOLA will be responsible for contracting and overseeing the independent audit, and 
EOLA will provide the audit to the State Controller, OUSD the State Superintendent and the Department of 
Education by OUSD/State designated date of the following school year. EOLA Treasurer and/or Chief Financial 
Officer will resolve audit exceptions and deficiencies in a timely fashion. The Board of Trustees and EOLA will 
develop and implement sound budgetary monitoring and overview processes, including the development of balanced 
budgets prior to each fi scal year. 

Our most recent audit can be found in Appendix. 

''To the extent that East Oakland Leadership Academy is a recipient of federal funds , including federal Title I, Part 
A funds, East Oakland Leadership Academy has agreed to meet all of the programmatic, fiscal and other regulatory 
requirements of the ESSA and other applicable federal grant programs. East Oakland Leadership Academy agrees 
that it will keep and make available to the District any documentation necessary to demonstrate compliance with the 
requirements of the ESSA and other applicable federal programs, including, but not limited to, documentation 
rel ated to required parental notifications, appropriate credentialing of teaching and paraprofessional staff, where 
applicable, or any other mandated federal program requirement. The mandated requirements of ESSA include, but 
are not the limited to, the following: 
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• Noti fy parents at the beginning of each schoo l year of their " ri ght to know'· the pro fess ional qualifications 

of their child 's classroom teacher including a ti mely not ice to each individual parent that the parent ' s child 
has been ass igned, or taught for fo ur or more consecutive weeks by, a teacher who is not highly qualified. 

• Deve lop jointly with, and di stribute to, parents of parti c ipating children, a schoo l-parent compact. 

• Hold an annual Title I meet ing fo r parents of parti cipating Title I students. 

• Develop jo intly with , agree on with , and di stribute to. parents of parti cipating children a written parent 

in vo lvement poli cy. 
East Oakland Leadership Academy also understands that as part of its oversight of the schoo l, the Offi ce of Charter 
Schools may conduct program rev iew offedera l and state compliance issues." 

'The Di strict may charge fo r the actual costs of supervisori al 63 overs ight of East Oakland Leadership Academy not 
to exceed 1 % of the charter school's revenue, or the Distri ct may charge fo r the actual costs of supervisori al 
oversight of the Charter Schoo l not to exceed 3% if East Oakland Leadership Academy is able to obtain 
substantially rent free fac ilities from the Distri ct. Notwithstanding the fo rego ing, the Di strict may charge th e 
max imum supervisori al overs ight fee all owed under the law as it may change fro m time to time." 

ELEMENT 10: STUDENT SUSPENSION AND EXPULSION 

Gorerning Lai l': Cali fo rnia Education Code 47605(b) (5) (J). 
The procedures by il'hich pupils can be suspended or expelled. 

The overa ll goa l of discip line at East Oakl and Leadership Academy Charter Schoo l is to deve lop th e habits of se lf
moti vated, competent, li fe long learners that include: 

• Ident ify ing personal strengths and chall enges. 

• Conflict reso lution and communication skill s. 

• Awareness of responsibili ty to community . 
The East Oakland Leadership Academy Charter Schoo l has developed and maintains a comprehensive set of student 
di sc ip line polici es . These policies are summ ari zed in the schoo l' s Student-Family Handbook and clearly desc ribe 
the schoo l' s expectations regarding communi ty norms, attendance, substance abuse, violence, safety , and work 
habits. Each student and hi s or her parent/guardian will be introduced to the schoo l's di sc ipline poli cy during parent 
and student ori entation prior to the inception of the school year. During thi s meeting, parents and students will be 
required to veri fy that they have reviewed and understand the policies prior. The di sc ipline poli cies wi ll be rev is ited 
again throughout the schoo l year. 

As appropriate, students will be given modifications and appro priate consequences fo r behav ior violations. 
If a student demonstrates a frequency and/or pattern of violating schoo l behavior expectations, additional resources, 
strateg ies , and personnel will be progress ive ly applied in order to prov ide the student with an opportuni ty to learn 
and emp loy appro priate strategies that support a safe and respectful environment. 

If necessary, students will be suspended from class while remaining on campus. Suspensions where a student is 
required to stay home will be used in cases when the safety of the student or others is in question. The school 
director may, pursuant to the school' s adopted di sc ipline poli cies , ultimately suspend or expel students who fa il to 
comply with the term s of the student policies. 

Students who present an immediate threat to the hea lth and safety of others may also be immediately suspended and 
later expelled by the school' s Board of Directors upon recommendat ion of the Schoo l Director. The schoo l' s 
po licies in the Student-Family Handbook clearly define the infraction students may be suspended and/or expell ed. 
All students accused of any such infractions wi ll be prov ided their due process ri ghts as mandated by law and 

• 

• 

ana lys is of facts, a meeting with the students in vo lved and their famili es around the fac ts, and a fa ir and appropriate • 
conclusion and consequence. All policies will be developed to conform to applicable federa l law regarding student 
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due process rights and students with exceptional needs . The school will not ify the district of any expulsions and will 
include suspension and expulsion data in its annual programmatic audit. 

··East Oakland Leadership Academy shall not if).\\ ithi n 30 days. the superintendent of the school di strict of any 
pupil who is expelled or leaves East Oakland Leadership Academy without graduating or completing the school year 
for any reason. The school district notified shall be determined by the pupil 's last known address. East Oakland 
Leadership Academy shall, upon request, provide that school district with a copy of the cumulative record of the 
pupil , including a transcript of grades or repon card and health information, pursuant to Education Code Section 
4 7605(d)(3)." 

" In the case of a special education student , or a student who receives 504 accommodations , East Oakland Leadership 
Academy will ensure that it makes the necessary adjustments to comply with the mandates of State and federal laws, 
including the I DEA and Section 504 of the Rehabilitation Plan of 1973. regarding the discipline of students with 
disabilities. Prior to recommending expulsion for a Section 504 student or special education student, the charter 
administrator will convene a review committee to determine I) if the conduct in question was caused by, or had a 
direct and substantial relationship to the child's disability; or 2) if the conduct in question was the direct result of the 
LEA's failure to implement the 504 pl an or IEP. !fit is determined that the student's mi sconduct was not caused by 
or had direct and substantial relationship to the child's disability or the conduct in question was not a direct result of 
the LEA 's failure to implement the 504 plan or IEP, the student may be expelled." 

ELEMENT 11: EMPLOYEE RETIREMENT SYSTEMS 

Governing Lall': California Education Code Section -1 7605 (b) (5) (K) 
The manner by ll'hich staff members of the charter schools 11·i// be covered by the Stale Teachers' Retirement 
System, the Public Employees ' Retirement System, or federal social security . 

East Oakland Leadership Academy faculty and staff will participate in the federal social security system . 

Element 12 

DRL: "Pupils who choose not to a/lend the Charter School may choose to a/lend other public 
schools in their district of residence or pursue inter-district transfers in accordance with existing 
enrollment and transfer policies of the District. Parents or guardians of each pupil enrolled in 
the Charter School shall be informed that the pupil has no right to admission in a particular 
school of any local educational agency (LEA) (or program of any LEA) as a consequence of 
enrollment in the charter school, except to the extent that such a right is extended by the LEA. 

DRL: "Employees of the District who choose to leave the employment of the District to work at 
Charter School shall have no automatic rights of return to the District after employment at 
Charter School unless specifically granted by the District through a leave of absence or other 
agreement or policy of the District as aligned with the collective bargaining agreements of the 
District. Leave and return rights for District union-represented employees and former employees 
who accept employment with Charter School will be administered in accordance with applicable 
collective bargaining agreements and any applicable judicial rulings." 

ELEMENT 12: STUDENT ATTENDANCE ALTERNATIVES 

Governing Lall'.· California Education Code 47605(b) (5) (L). 
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The public school a/lendance al!ernatires f or pupils residing 1rirhin rhe school district ll'ho choose not lo a/lend 
charier schools. 

No students may be required to attend EOLA. EOLA is a schoo l of choice. Students who opt not to attend or transfer 
from EOLA may attend other district schoo ls if al lowed by the di strict or pursue an inter-di stri ct transfer in 
accordance with the existing enrollment and transfer poli cies of the district or county of residence. The parent or 
guardian of each student enrolled in the charter schoo l shall be in formed that the student has no ri ght to ad miss ion in 
a particular schoo l of any local educational agency ( or program of any local educat ional agency) as a consequence 
of enrolling in the charter schoo l, except to the extent that such a right is extended by the local educational agency. 
Parents must be notified of the acceptab ili ty of credit for transferring into or out of the school. 

ELEMENT 13: RETURN RIGHTS OF DISTRICT EMPLOYEES 

Governing La1t1 - Ed ucation Code Section 47605(b)(5)(M). 

A description of the righrs of any employee of the school district upon leaving rhe employment of the school districr 
to 1rork in a charter school, and of any rights of return lo the school district after employment at a charier school. 

No employee shall be required to work at EOLA. EOLA is a schoo l of choice. EOLA has the right to hire and not 
rehire staff, without regard to seni ority. All staff will be g iven annual contracts and will work under Personnel 
Policies formulated by the East Oakland Leadership Academy Governance Board. 

East Oakland Leadership Academy Staff who are employees of the charter schoo l and who were not previous 
employees of the OUSD have no return rights by virtue of this charter. Return ri ghts of employees of the East 
Oakland Leadership Academy who previously were emp loyees of the OUSD may return to the District pursuant to 
the Di strict' s leave, transfe r, and ass ignment policies. Thus, there is no guarantee of return by v irtue of thi s charter, 
and the issue of return rights is a matte r of negotiation between the OUSD and the employee, as keeping with the 
Distri ct's poli cies. Employment at the Charter Schoo l is voluntary. 

ELEMENT 14: DISPUTE RESOLUTION 

Governing La1t1: Cali fo rnia Education Code 4 7605(b) (5) (N) . 

The procedures lo be f ollowed by the charter school and the enrity granting the charter to resolve disputes relating 
to the provisions of the charter. 

Disputes between EOLA and the OUSD 

In the event that a di spute between EOLA and the OUSD does arise, the fol low ing process may be fo llowed : 

• EOLA 's Director, along with any other schoo l staff he/she deems appropriate, would ask to meet with 
Distri ct representative according to processes that could be estab li shed in a Memorandum of 
Understand ing. 

• If thi s meeting fails to reso lve the dispute, then the matter would be brought to the District Superintendent 
for reso lution. 

Disputes Arising from Within the School 
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Disputes arising from within the schoo l, including a ll disputes among and between students, staff, parents. 
vo lunteers. adv isors, partner organizat ions. and governing board members of the schoo l, sha ll be resolved pursuant 
to po li cies and processes developed by the schoo l Board of Directors. 

East Oakland Leadership Academy wi ll establish complaint procedures that address both complaints a ll eg ing 
discrimination or vio lat ions of law and complaints regarding other areas. East Oak land Leadership Academy will 
not, at any time, refer complaints to the District. 

The complaint proced ures will include the clear in fo rmation with respect to the response timeline of the school. 
whether the schoo l' s response wi ll be in writing, the party identified to respond to complaints, the party identifi ed 
and charged with making final decisions regarding complaints, and whether the final decis ion will be issued in 
writing. The procedures wi ll a lso identi fy an ombudsperson fo r situations in which the schoo l leader is the subject of 
the complaint. The complaint procedures will be clearly articulated in the schoo l's student and family handbook or 
distributed widely. 

East Oakland Leadership Academy will des ignate at least one employee to coordinate its efforts to comply with and 
carry out its responsibiliti es under Title IX of the Education Amendments of I 972 (T itle IX) and Section 504 of the 
Rehabilitation Act of 1973 (Section 504) including any in vestigat ion of any comp lai nt filed with East Oakland 
Leadership Academy all eging its noncompliance with these laws or alleg ing any actions which would be prohibited 
by these laws. East Oak land Leadership Academy will notify a ll its students and emp loyees of the name, office 
address, and telephone number of the designated employee or employees. 

East Oakland Leadership Academy wil l adopt and publish gri evance procedures providing for prompt and equitable 
resolution of student and employee comp laints alleging any action , which would be prohibited by Title IX , or 
Section 504. 

East Oakland Leadership Academy will implement spec ific and continuing steps to not ify app licants for admiss ion 
and empl oyment, 59 students and parents of elementary and secondary school 
students, employees, sources of referra l of applicants for admi ssion and employment, and all unions or professional 
organizations holding collective bargain ing or profess ional agreements with the recipient, that it does not 
discr iminate on the basis of sex or mental or phys ica l di sability in the educat ional program or acti vity which it 
operates, and that it is required by Title IX and Section 504 not to di scr iminate in such a manner. " 

.. The staff and Governing Board members of East Oakland Leadership Academy agree to attempt to resolve all 
disputes between the District and East Oak land Leadership Academy regarding this charter pursuant to the term s of 
this sect ion. Both will refrain from public comm entary regarding any disputes until the matter has progressed 
through the dispute resolution process. 

Any controversy or claim ar ising out of or relating to the charter agreement between the District and East Oakland 
Leadership Academy, except any controversy or claim that in any way related to revocation of this charter, shall be 
handl ed first through an informal process in acco rdance with the procedures set forth below. 

( 1) Any controversy or claim ari s ing out of or relating to the charter agreement, except any controversy or claim that 
in any way related to revocation of this charter, must be put in wri ting ("'Written Notification") by the party asserting 
the ex istence of such dispute. The Written Notification must identify the nature of the dispute and all supporting 
facts known to the party giving the Written Notification. The 
Written Notification may be tendered by personal delivery, by facs imile, or by cert ified mail. The Written 
Notification shal I be deemed received (a) if personally delivered , upon date of delivery to the address of the person 
to receive such notice if delivered by 5:00 PM or otherwise on the business day fol low ing personal deli very; (b) if 
by facsimi le, upon electronic confirmation of receipt; or (c) if by mai l, two (2) business days after deposit in the 
U.S. Mail. All written 60 notices shall be addressed as follows: 

To Charter Schoo l, c/o School Director: 
East Oak land Leadership Academy 
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To Coordinator, 
Offi ce of Charter Schoo ls: 
I 000 Broadway, Suite 639 
Oakland , Ca li fo rnia 94607 

(2) A written response ('· Written Response' ') shall be tendered to the party prov iding the Written Notifi cation within 
twenty (20) business days fro m the date of rece ipt of the Written Noti fica tion. The Written Response shall state th e 
responding party ' s pos ition on all issues stated in the Written Noti ficat ion and set fo rth all fact which the responding 
party believes supports its pos ition. The Written Response may be tendered by personal delive ry, by facsimile, or by 
certifi ed mail. The Written Response shall be deemed received (a) if personally delivered, upo n date of de li very to 
the address of th e person to rece ive such noti ce if delive red by 5:00p.m. , or otherwise on the bus iness day fo llow ing 
personal deli very; (b) if by facs imile, upon electronic confirmation of rece ipt ; or (c) if by mail , two (2) bu siness days 
after depos it in the U.S. Mai l. The parti es ag ree to schedu le a confere nce to discuss the claim or controversy (" Issue 
Conference"). The Issue Conference shall take place withi n fi ftee n ( 15) business days from the date the Written 
Response is rece ived by the other party. 

(3 ) If the controve rsy, cla im , or di spu te is not reso lved by mutual agreement at the Issue Confe rence, then either 
party may request that the matter be reso lved by med iat ion. Each party shall bear its own costs and expenses 
assoc iated with the mediation. The mediator's fees and the ad mini strat ive fees of the medi at ion shall be shared 
equally among the parti es. Mediation proceedings shall commence within 60 days fro m the date of the Issue 
Conference. The parti es shall mutually agree upon the selection of a mediator to reso lve the controve rsy or claim at 
di spute. If no agreement on a mediator is reached within 30 days after a reques t to mediate, the parti es will use the 
processes and procedures of the Ameri can Arbit ration Assoc iation ("AAA") to have an arbitrator appo inted ... 

(4) If the mediation is not successful , the parties agree that each party has exhausted its adm inistrati ve remedies and 
shall have any such recourse ava il ab le by law 

Element 15 

DRL: ''REVOCA TION OF THE CHARTER 

The District may revoke the Charter if Charter School commits a breach of any provision set 
fo rth in a policy related to charter schools adopted by the District Board of Education and/or 
any provisions set fo rth in the Charter Schools Act of 1992. The District may revoke the charter 
of Charter School if the District finds, through a showing of substantial evidence, that Charter 
School did any of the fo llowing: 
• Charter School committed a material violation of any of the conditions, standards, or 

procedures set fo rth in the Charter. 
• Charter School fa iled to meet or pursue any of the pupil outcomes identified in the 

Charter. 
• Charter School f ailed to meet generally accepted accounting principles, or engaged in 

fiscal mismanagement. 
• Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section -1 7607(d) and stale 
regulations, the OUSD Board of Education will notify Charter School in writing of the specific 
violation, and give Charter School a reasonable opportunity to cure the violation, unless the 
OUSD Board of Education determines, in writing, that the violation constitutes a severe and 
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imminent threat lo the health or safety of the pupils. Remcation proceedings are not subject to 
the dispute resolution clause set forth in this Charter. 

Pursuant lo AB 97. charter schools may be identified for assistance based on stale evaluation 
rubrics and be subject to revocation pursuant to Educatfon Code section -1 7607. 3. 

CLOSURE ACTION 

The decision lo close Charter School, either by the governing board of Charter School or by the 
OUSD Board of Education, must be documented in a "Closure Action ". A Closure Action shall 
be deemed to have been automatically taken when any of the following occur: the Charter is 
revoked (subject to the provisions of Education Code section -1 760 7(i)) or non-renewed by the 
OUSD Board of Education; the governing board of Charter School votes to close Charter 
School: or the Charter lapses or is surrendered. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by Education Code 
sections -1 760-1.32, -1 7605, and -1 7607 as well as Cal!fornia Code of Regulations, title 5, sections 
l 1962and 11962. 1, and are based on "Charter School Closure Requirements and 
Recommendations (Revised 08/2009) " posted on the California Department of Education 
website. All references lo ''Charier School " apply to Charier School, including its nonprofit 
corporation and governing board 

Designation of Responsible Person(s) and Funding of Closure 
Prior to or at the lime of the laking of a Closure Action by either the governing board of Charter 
School or the OUSD Board of Education, the governing board of Charier School shall designate 
a person or persons responsible for conducting and overseeing all closure-related procedures 
and activities, and allocate sufficient fi111dingfor, or otherwise determine how Charier School 
11'illfi111d, these activities. 

No tification of Closure Action 

Upon the taking of a Closure Action, Charier School shall send written notice of its closure to : 

1. The OUSD OCS. Charier School shall provide the OCS with written notice of the 
person(s) designated lo be responsible for conducting and overseeing all closure activities and 
theji111dingfor such activities. Jfthe Closure Action is an act of Charter School, Charter School 
shall provide the OCS with a copy of the governing board resolution or minutes that documents 
its Closure Action. 
2. Parents/guardians of all students, and all majority age and emancipated minor students, 
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall 
simultaneously provide a copy of the written parent notification lo the OCS. 
3. Alameda County Office of Education (ACOE). Charter School shall send written 
notification of the Closure Action to ACOE by registered mail within 72 hours of the Closure 
Action. Charter School shall simultaneously provide a copy of this notification to the OCS. 
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.:/. The Special Education Local Plan Area (SELPA) in which Charter School participates. • 
Charter School shall send written notification of the Closure Action to the SELPA in which 
Charter School participates by registered mail within 72 hours of the Closure Action. Charter 
School shall simultaneously provide a copy of this notification to the OCS. 
5. The retirement systems in which Charter School 's employees participate. Within .fourteen 
(1../) calendar days of the Closure Action, Charter School shall notify, as applicable, the State 
Teachers Retirement System (STRS), Public Employees Retirement System (PERS) , the Social 
Security Administration, and the Alameda County Office of Education of the Closure A ct ion, and 
fo llow their respective procedures for dissolving contracts and reporting. Charter School shall 
provide a copy of this notification and correspondence to the OCS. 
6. The California Department of Education (CDE). Charter School shall send written 
notification of the Closure Action to the CDE by registered mail within 72 hours of the Closure 
Action. Charter School shall provide a copy of this notification to the OCS. 
7. Any school district that may be responsible for providing education services to the former 
students of Charter School. Charter School shall send written notification of the Closure Action 
within 72 hours of the Closure Action. This notice must include a list of potentially returning 
students and their home schools based on student residence. Charter School shall provide a copy 
of these notifications, if any, to the OCS. 
8. All Charter School employees and vendors 11·ithin 72 hours of the Closure Action. 
Charter School shall simultaneously provide a copy of the wriffen employee and vendor 
notification to the OCS. 

Notification of all the parties above, with the exception of employees and vendors, must include • 
but is not limited to the fo llowing information: 

I. The effective date of the closure o_f Charter School 
2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 
3. The students' school districts of residence 
../. How parents/guardians of all students, and all majority age and emancipated minor 
students, may obtain copies a/student records and transcripts, including specific information on 
completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 
I . A description of the circumstances of the closure 
2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, 
and all majority age and emancipated minor students, shall also include: 

I . Information on how to enroll or transfer the student to an appropriate school 
2. A certified packet of student information that includes closure notice, a copy of the 
student 's cumulative record, which will include grade reports, discipline records, immunization 
records, completed coursework, credits that meet graduation requirements, a transcript, and 
state testing results 
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3. Information on student completion ofco!!ege entrance requirements, for all high school 
students affected by the closure 

Notification of employees and vendors shall include: 
I. The effective date of the closure of Charier School 
2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 
3. The date and manner, which sha!! be no later than 30 daysji·om the effective date of the 
closure of Charter School, by ll 'hich Charier School sha!! provide employees with written 
1•erification of employment 

Within 30 days of the effective date of closure, Charier School sha!! provide all employees with 
written verification of employment. Charter School sha!! send copies of such fellers lo the OCS. 

Records Retention and Transfer 

Charier School shall comply with all applicable laws as we!! as District policies and procedures, 
as they may change from lime lo lime, regarding the transfer and maintenance of Charter School 
records, including student records. These requirements include: 

1. Charier School shall provide the District with original student cumulative.files and 
behavior records, pursuant lo District policy and applicable District handbook(s) regarding 
cumulative records.for secondary and elementary schools, for all students, both active and 
inactive, of Charter School. Transfer of the complete and organized original student records lo 
the District, in accordance with District procedures applicable al the time of closure, shall occur 
,vithin seven (7) calendar days of the effective date of closure. 

2. Charier School 's process for transferring student records to rece iving schools shall be in 
accordance with OUSD procedures for students moving.fi·om one school to another. 

3. Charter School shall prepare and provide an electronic master list of a!! students to the 
Charter Schools Division in accordance with the District procedures applicable at the time of 
closure. This list shall include the student 's identification number, Statewide Student Identifier 
(SSID), birthdate, grade, fu ll name, address, home school/school district, enrollment date, exit 
code, exit date, parent/guardian name(s) , and phone number(s). If the Charter School closure 
occurs before the end of the school year, the list also shall indicate the name of the school to 
which each student is transferring, ff known. This electronic master list shall be delivered to the 
OCS in the form of a CD or otherwise in accordance with District procedures . 

../. Charter School must organize the original cumulative files for delivery to the District in 
two categories: active students and inactive students. Charter School will coordinate with the 
OCS for the delivery and/or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing. 
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6. Charter School must provide to the OCS a copy of student allendance records, teacher • 
grade books, Charter School payroll and p ersonnel records, and Title I records (if applicable). 
Personnel records must include any and all employee records including, but not limited to, 
records related to pe,:formance and grievance. 

7. Charter School shall ensure that all records are boxed and clearly labeled by 
classification of documents and the required duration o_f storage in accordance with District 
procedures. 

8. Charter School shall provide to the responsible person(s) des ignated by the governing 
board of Charter School to conduct all closure-related activities a list of students in each grade 
level and, for each student, a list of classes completed and the student 's district of residence. 

Financial Close-Out 

After receiving notification of closure, the CDE ·will notify Charter School and the authorizing 
entity of any liabilities Charter School owes the state, which may include overpay ment of 
app ortionments, unpaid revolvingfimd loans or grants, and/or similar liabilities. The CDE may 
ask the County Office of Education to conduct an audit of the charter school if it has reason to 
believe that the school rece ived state fimdingfor which it was not elig ible. 

Charter School shall ensure completion of an independent final audit within six months ajier the 
closure o_f Charter School that includes: 

1. An accounting of all .financial assets. These may include cash and accounts receivable 
and an inventory of property, equipment, and other items of material value. 
2. An accounting of a/I liabilities. These may include accounts payable or reduction in 
apportionments due to loans, unpaid staff compensation, audit.findings, or other investigations. 
3. An assessment of the disposition of any restricted.funds rece ived by or due to Charter 
School. 

This audit may serve as Charter School's annual audit. 

Charter School shall pay for the .financial closeout audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted 
accounting principles. Any liability or debt incurred by Charter School will be the responsibility 
of Charter School and not OUSD. Charter School understands and acknowledges that Charter 
School will cover the outstanding debts or liabilities of Charter School. Any unused monies at 
the time of the audit will be returned to the appropriatefi111ding source. Charter School 
understands and acknowledges that only unrestrictedfimds will be used to pay creditors. Any 
unused AB 602 fimds or other special education.funding will be returned to the District SELPA 
or the SELPA in which Charter School participates, and other categorical funds will be returned 
to the source of fi111ds. 

Charter School shall ensure the completion and.filing of any annual reports required. These 
reports include but are not necessarily limited to: 

64 

• 

• 



1. Preliminary budgets 
2. Interimfinancial reports 
3. Second interim financial reports 
-/.. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. if 
Charter School chooses to submit this information before the forms and software are available 
for the fiscal year, alternative forms can be used if they are approved in advance by the C DE. 
These reports should be submitted as soon as possible afier the Closure Action, but no later than 
the required deadline for reporting.for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data o.fthe 
authorizing entity. This practice will occur in the first year afier the closure and 11·ill continue 
until CDE data co!!ection processes reflect ADA or enrollment adjustments for all affected LEAs 
due to the charter closure. 

Disposition of Liabilities and Assets 

The closeout audit must identify the disposition o.fa/l liabilities of Charter School. Charter 
School closure procedures must also ensure appropriate disposal, in accordance with Charter 
Schoo/ 's governing board by laws, fiscal procedures, and any other applicable lavt'S and 
regulations, of any net assets remaining after all liabilities of Charter School have been paid or 
otherwise addressed. Such disposal includes, but is not limited to: 

I. Charter School, at its cost and expense, shall return to the District any and all property, 
.furniture, equipment, supplies, and other assets provided to Charter School by or on behalf of 
the District. The District discloses that the California Education Code sets.forth the 
requirements.for the disposition of the District's personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutoty requirements. 
2. The return of any donated materials and property in accordance with any terms and 
conditions set when the donations were accepted. 
3. The return of any grant and restricted categorical fimds to their sources according to the 
terms of the grant or state and .federal law. 
-I. The submission of final expenditure reports.for any entitlement grants and the filing of 
Final Expenditure Reports and Final Performance Reports, as appropriate. 

ff Charter School is operated by a nonprofit corporation, and if the corporation does not have 
any functions other than operation of Charter School, the corporation shall be dissolved 
according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School 
governing board lo complete all necessary tasks and procedures required to close the school and 
transfer records in accordance with these closure procedures. 
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Charter School 's governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the co,poration, in accordance ·with the requirements of the Corporations Code. 

Charter School shall provide OUSD within fourteen (1.:/) calendar days of the Closure Action 
with written notice of any outstanding payments due to staff and the time frame and method by 
which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 
including but not limited to the .following: 

a. File all fina l federal, slate, and local employer payroll tax returns and issue final W-2s 
and Form I 099s by the statuto,y deadlines. 
b. File a Federal Notice of Discontinuance with the Department ofTreaswy (Treasury 
Form 63). 
c. Make final federal tax payments (employee taxes, etc) 
d File its.final withholding tax return (Treasury Form I 65). 
e. File its final return with the !RS (Form 990 and Schedule) . 

• 

This Element 15 shall survive the revocation, expiration, termination, cancellation ofthis 
Charter, or any other act or event that would end Charier School 's authorization to operate as a 
charter school or cause Charter School to cease operation. Charter School agrees that, due to 
the nature of the property and activities that are the subject of this Charter, the District and 
public shall suffer irreparable harm should Charter School breach any obligation under this 
Element 15. The District therefore reserves the right to seek equitable relief to enforce any right • 
arising under this Element 15 or any provision of this Element I 5 or to prevent or cure any 
breach of any obligation undertaken, without in any way prejudicing any other legal remedy 
available to the District. Such legal relief sha!l include, without limitation, the seeking of a 
temporary or permanent injunction, restraining order, or order for specific pe,jormance, and 
may be sought in any appropriate court. " 

REQUIRED NOTIFICATION TO DISTRICT 

Add the fo llowing text and remove any text to the contrary: 

DRL: EOLA shall notify, within 30 days, the superintendent of the school district of any pupil 
who is expelled or leaves EOLA without graduating or completing the school year for any 
reason. The school district notified shall be determined by the pupil 's last known address. EOLA 
shall, upon request, provide that school district with a copy of the cumulative record of the pupil, 
including a transcript of grades or report card and health in.formation, pursuant to Education 
Code Section .J 7605(d)(3). " 

EOLA shall define any student dismissal under the Charter School 's disciplinary procedure, or 
termination of a student 's right to attend the [CHARTER SCHOOL] under its disciplinary 
procedure, as an "expulsion " under the Education Code." 
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Add the following text and remove any text to the contrary: 

"In the case of a special education student. or a student H"ho receives 50-1 accommodations, 
EOLA will ensure that ii makes the necessary adjustments lo comply with the mandates of State 
and.federal laws, including the IDEA and Section 50-1 of the Rehabilitation Plan of 1973, 
regarding the discipline of students ·with disabilities. Prior to recommending expulsion for a 
Section 50-1 student or special education student, the charter administrator will convene a revieH1 

commillee lo determine 1) if the conduct in question was caused by, or had a direct and 
substantial relationship lo the child 's disability,· or 2) if the conduct in question was the direct 
result of the LEA 'sfailure lo implement the 50-1 plan or IEP. if it is determined that the student ·s 
misconduct was not caused by or had direct and substantial relationship to the child 's disability 
or the conduct in question was not a direct result of the LEA 's failure to implement the 50-1 plan 
or f EP, the student may be expelled. " 

FACILITIES 

Add thefol!ovving text and remove any text to the contrary: 

DRL: "if Charter School is using District facilities as of the date oft he submit/al of this charier 
petition, renewal petition, or request for material revision, or takes occupancy of District 
.facilities prior to the approval of this charter petition, Charter School shall execute an 
agreement provided by the District.for the use of the District.facilities as a condition of the 
approval of the charter petition. if al any time C{fter the approval of this charier petition, Charter 
School will occupy and use any Districtfacilities, Charter School shall execute an agreement 
provided by the District.for the use of the District facilities prior lo occupancy and commencing 
use. Charter School shall implement and otherwise comply with the terms of any and all 
applicable facilities use agreements between Charter School and the District. 

Notwithstanding any provision of any existing agreement for the use of District facilities , no 
agreement for the use of District facilities shall automatically renew or extend its term with the 
rene11·al of the charter petition. The circumstances of Charter School 's occupancy of District 
facilities may change over time such as, but not limited to, enrollment, programs, and the 
conditions of .facilities, and the District has a vested interest in having an agreement that is 
appropriate for the situation. 

Prop. 39 Single Year Co-Location Use Agreement shall be limited lo one (1) school year and 
expire on the date stated in said instrument, unless otherwise agreed to by the District. There is 
no automatic renewal. 

For any other use agreement, the term shall not exceed jive (5) years or shall be co-terminus 
with the charier petition, whichever is shorter, and may be one (1) school year in duration, at the 
option of the District. Charter School and the District shall negotiate any modifications of the 
agreement with the goal of such amendment or new agreement being considered by the OUSD 
Board of Education with the renewal or request for material revision of the charter petition. ff 
Charter School and the District cannot execute an agreement in time for such to be considered 
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by the Board of Education with the renewal or material revision of the charter petition, the • 
approval of the renewal or request.for material revision o_f the charter petition shall be 
conditioned upon Charter School and the District executing an amendment to the existing use 
agreement or a new agreement no later than May I st or within nine (9) months of the date oft he 
Board o_f Education 's approval of the renewal or material revision of the charter petition, 
whichever comes first. During such time period Charter School shall be permifled to remain in 
occupancy of the District .facilities under the terms and conditions of the immediately preceding, 
executed use agreement; provided, that if Charter School and the District cannot agree upon and 
execute an amendment or new use agreement by said deadline, Charter School shct!I vacate the 
District .facilities on or be.fore June 30th of said school year. 

Charter School agrees that occupancy and use of District .facilities shall be in compliance with 
applicable laws and District policies for the operation and maintenance of District .facilities and 
.fi1rnishings and equipment. All District.facilities (i.e. schools) wi!! remain subject to those laws 
applicable to public schools. 

In the event of an emergency, a!! District.facilities (i.e. schools) are available.for use by the 
American Red Cross and public agencies as emergency locations, which may disrupt or prevent 
Charter School fi·om conducting its educational programs. If Charter School will share the use 
of District .facilities ·with other District user groups, Charter School agrees it will participate in 
and observe all District safety policies (e.g. , emergency chain of in.formation and participation in 
safety drills) . 

The use agreements provided by the District for District .facilities shall contain terms and 
conditions addressing issues such as, but not limited to, the .following: 

Use: Charter School will be restricted to using the District.facilities for the 
operation of a public school providing educational instruction to public school 
students consistent with the terms of the Charter and incidental related uses. The 
District shall have the right to inspect District .facilities upon reasonable notice to 
Charter School. 

Furnishings and Equipment: The District shall retain ownership of any 
.furnishings and equipment, including technology, ("F&E ") that it provides to 
Charter School.for use. Charter School, at its sole cost and expense, shall provide 
maintenance and other services.for the good and safe operation of the F&E. 

Leasing, Licensing: Use of the District.facilities by any person or entity other 
than Charter School shall be administered by the District. The parties may agree 
to an alternative arrangement in the use agreement. 

Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall be 

• 

subject to the terms and provisions of the use agreement, and, additionally, may require a 
license, permit, or additional agreement issued by the District. The term "instructional • 
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program " is defined. per Education Code section -/. 7612 and 5 CCR section 11960, as those 
required educational activities that generate.funding based on "a\'erage daily attendance" and 
includes those extracurricular programs, services, and/or acti,·ities that students are required to 
participate in and do not require the payment of any consideration or fee. 
(ii) Any program, service, or activity requiring the payment of any consideration or fee or 
provided by a third party \'endor (defined as any person or entity other than Charter School), 
11·hether paid or 1•olunteer and regardless of whether such may be within the instructional 
program, shall be subject lo the terms and provisions of the use agreement and such third party 
,·endor shall be required to obtain a license, permit, or additional agreement from the District. 

• Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Raia Share: The District shall collect and Charter School shall pay a Pro Raia 
Share for facilities costs as provided in the Charter Schools Act of 1992 and its regulations. The 
parties may agree to an alternative arrangement regarding facilities costs in the use agreement: 
and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee imposed 
upon or le,·ied on the OUSD facilities that it is occupying or Charter School's legal or equitable 
interest created by the use agreement. 

• Maintenance & Operations Services: In the event the District agrees to allow Charter 
School to perform any of the operation and maintenance services, the District shall have the 
right to inspect the District .facilities, and the costs incurred in such inspection shall be paid by 
Charter School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user. the District shall provide the operations and maintenance services for the District 
.facilities and Charter School shall pay the Pro Rata Share. The parties may agree to an 
alternative arrangement regarding performance of the operations and maintenance services and 
payment for such in the use agreement. 

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities , the District 
shall allow Charter School, at its sole cost and expense, lo provide some operations and 
maintenance services for the District .facilities in accordance with applicable laws and OUSD 's 
policies on operations and maintenance servicesfor facilities and F&E. NOTWITHSTANDING 
THE FOREGOING, the District shall provide all services.for regulatory inspections which as 
the owner of the real property it is required to submit, and deferred maintenance, and Charter 
School shall pay OUSD for the cost and expense of providing those services. The parties may 
agree to an alternative arrangement regarding performance of the operations and maintenance 
services and payment for such services in the use agreement. 

• Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements 
to participate in OUSD 's property insurance or, if Charter School is the sole occupant of OUSD 
facilities, obtain and maintain separate property insurance for the OUSD.facilities. Charter 
School shall not have the option of obtaining and maintaining separate property insurance for 
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the OUSD facility IF Charter School is co-locating or sharing the OUSD facility with another 
user. 

Non-District-Owned Facilities 
Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 
School shall provide the OCS with a current Certificate of Occupancy or equivalent document 
issued by the applicable permitting agency that allows Charter School to use and occupy the site 
as a charter school. Charter School shall not exceed the operating capacity of the site and shall 
operate within any limitations or requirements provided by the Certificate of Occupancy and any 
applicable permit. Charter School may not open or operate without providing a copy of an 
appropriate Certificate of Occupancy to the OCS. fl Charter School intends to move or expand 
to another facility during the term of this Charter, Charter School shall adhere to any and all 
District policies and procedures regarding charter material revision and non-material 
amendment. Prior to occupancy or use of any such additional or changed school site, Charter 
School shall provide an appropriate Certificate o_f"Occupancy to the OCSfor such fac ility. 
Notwithstanding any language to the contrary in this Charter, the inte1pretation, application, 
and enforcement of this provision are not subject to the Dispute Resolution Process outlined in 
Element 1.:/. 

• 

Facility Compliance: Prior to occupancy or use of any school site or fac ility, Charter School 
shall provide adequate documentation to the OCS that the facility complies with all applicable 
building codes. standards and regulations adopted by the city and/or county agencies 
responsiblefor building and safety standards fo r the city in which Charter School is to be 
located, federal and state accessibility requirements (including the Americans with Disabilities • 
Act (A DA) and Section 50-1), and all other applicable fire , health, and structural safety and 
access requirements. This requirement shall also apply to the construction, reconstruction, 
alteration of or addition to the facility. Charter School shall resolve in a timely manner any and 
all corrective actions, orders to comply, or notices issued by the authorized building and safety 
agency or the District. Charter School cannot exempt itself from applicable building and zoning 
codes, ordinances, and ADA/Section 50-1 requirements. Charter School shall maintain on file 
readily accessible records that document faci lities compliance and provide such documentation 
to the OCS upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 
section 17608, which details pest management requirementsfor schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), -10 C.F. R. part 763. AHERA requires 
that any building leased or acquired that is to be used as a school or administrative building 
shall maintain an asbestos management plan. 

DRL: "If EOLA fai ls to submit a certificate of occupancy or other valid documentation to the 
District verifying that the intended facility in which the school will operate complies ·with 
Education Code Section -1 7610, not less than 30 days before the school is scheduled to begin 
op eration pursuant to the firs t year of this renewal term, ii may not commence operations unless 
an exception is made by the OCS and/or the local planning department or equivalent agency. If • 
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Charter School moves or expands to another facility during the term of this charter, Charter 
School} shall provide a certificate of occupancy or other mlid documentation to the District 
verifj1ing that the intended facility in which the school 11·ill operate complies with Education 
Code Section -1 7610, to the District for each facility at least 30 days before school is scheduled 
to begin operations in the facility or facilities. Charter School shall not begin operation in any 
location for which it has failed to timely provide a certificate of occupancy to the District. unless 
an exception is made by the OCS and/or the local planning department or equivalent agency 
No111'ithstanding any language to the contra,y in this charier, the interpretation, application, and 
enforcement of this provision are not subject lo the Dispute Resolution Process." 

ADMINISTRATIVE SERVICES 

DRL: "The District may charge for the actual costs of superrisorial oversight of £OLA not to 
exceed 1% of the charter school 's revenue, or the District may charge for the actual costs of 
supenisorial oversight of the Charier School not to exceed 3% if £OLA is able to obtain 
substantially rent_fi-eefacilities(,-om the District. Notwithstanding the foregoing, the District 
may charge the maximum supervisorial oversight fee allowed under the law as it may change 
_[,-om time lo lime." 

DISTRICT IMPACT STATEMENT/CIVIL LIABILITY EFFECTS 

DRL: "EOLA agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining their charter authorization: 

• 

• 

• 

EOLA is subject to District oversight . 

The District 's statutory oversight responsibility continues throughout the life of the charter 
and requires that it, among other things, monitor the fiscal condition of EOLA. 

The District is authorized to revoke this charter.for, among other reasons, the.failure of 
EOLA to meet generally accepted accounting principles or if it engages in fiscal 
mismanagement in accordance with Education Code Section -1 760 7. 

Accordingly, the District hereby reserves the right, at District cost, pursuant lo its oversight 
responsibility, to audit EOLA books, records, data, processes and procedures through the Office 
of Charter Schools or other means. The audit may include, but is not limited to, the following 
areas: 

• Compliance with terms and conditions prescribed in the charter, 
• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of school financial information, 
• The school 's debt structure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• The school 's enrollment process, suspension and expulsion procedures, and parent 

involvement practices, 
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• Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

EOLA shall cooperate fu lly with such audits and to make available any and all records 
necessary.for the performance of the audit upon 30 day 's notice lo £OLA. When 30 days notice 
may defeat the purpose of the audit, the District may conduct the audit upon 2.:/ hour 's notice. 

In addition, if an allegation o.f H'as/e, ji-aud or abuse related lo £OLA operations is received by 
the District, EOLA shall be expected lo cooperate ·with any investigation undertaken by the 
Office of Charter Schools, al District cost. This obligation for the District to pay for an audit 
only applies if the audit requested is specifically requested by the District and is no/ otherwise 
required lo be completed by EOLA by 1011• or charter provisions. " 

FISCAL MATTERS 

DRL: "Cash Reserres 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 
provided in section 15-150, title 5 of the California Code of Regulations. 

Third Party Contracts 

• 

Charter School shall ensure that all third party contracts, whether oral or written, fo r supplies, 
equipment, goods and/or services, for the direct or indirecl benefit of, or otherwise related to • 
the operation of, Charter School, require compliance with and otherwise con.form to all 
applicable local, state, and federal policies, regulations, laws, and guidelines, including but 
not limited lo licensing and permit requirements as well as requirements related to proteclion 
of health and safety. 

Special Education Revenue Adjustment/Payment for Services 

In Lhe event that Charter School owes fimds to the District.for the provision of agreed upon or 
fee for service or special education services or as a result of the Stale 's adjustment to 
allocation of special education revenues from Charier School, Charier School authorizes the 
District to deduct any and all o.f the in lieu property taxes Iha/ Charter School otherwise would 
be eligible to receive under section -1 7635 of the Education Code to cover such owed amounts. 
Charter School further understands and agrees that the District shall make appropriate 
deductions from the in lieu property tax amounts otherwise owed to Charter School. Should 
this revenue stream be insufficient in any fiscal year to cover any such cosls, Charter School 
agrees that it will reimburse the District for the additional costs within forty -five ( 45) business 
days of being notified oft he amounts ovved. 

Audit and Inspection of Records 

Charter School agrees to observe and abide by the .following terms and conditions as a 
requirement for receiving and maintaining its charier authorization: • 
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• Charter School is subject to District oversight. 

• The District 's statutory oversight re:.ponsibility continues throughout the life of the 
Charter and requires that the District, among other things, monitors the fiscal condition of 
Charter School. 

• The District is authorized to revoke this Charter for , among other reasons, the failure 
of Charter School to meet generally accepted accounting principles or if Charter School 
engages infiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight re:.ponsibility, lo 
audit Charter School books, records, data, processes and procedures through !he District 
Office of the Inspector General or olher means. The audil may include, bu! is no! limited to, 
thefolloll'ing areas: 

• Compliance 11 ·i1h terms and conditions prescribed in the Charter agreement, 
• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of Charter School 'sfinancial information, 
• Charter School 's debt struclure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• Charter School 's enrollment process, 
• Compliance wilh safety plans and procedures, and 
• Compliance wilh applicable grant requiremenls. 

Charter School shall cooperale fully 11·ith such audits and shall make available any and all 
records necessary for the performance of the audit upon 30 days no/ice lo Charier School. 
Wh en 30 days notice may defeal the purpose of the audit, the District may conducl the audil 
upon 2-1- hours nolice. 

Internal Fiscal Controls 

Charter School will develop and mainlain sound internal fiscal control policies governing all 
financial activilies. 

Apportionmenl Eligibility for Students Over 19 Years of Age 

Charier School acknowledges that, in order for a pupil o,·er nineteen (19) years of age to 
remain eligible for generating charter school apportionment, the pupil shall be continuously 
enrolled in public school and make sati:.jactory progress to·ward award of a high school 
diploma. (Ed. Code § 47612(b).) 

Local Control and Accountability Plan 
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In accordance with California Education Code sections -1 760-1.33 and 47606.5, Charter School • 
shall include in its annual update a ''listing and description of the expenditures for the fiscal 
year implementing the specific actions included in the charter as a result of the reviews and 
assessment required by paragraph (]) " of section 47606.5(a) . These expenditures shall be 
"classified using the California School Accounting Manual pursuant to Section -11010. " (Ed. 
Code § 47606.5(b).) 

£OLA shall be deemed the exclusive public school employer of the employees of the charter 
school for the purposes of the Educational Employment Relations Act. (Government Code 
section 35-10 et seq.) Charter School shall comply with all applicable requirements of the EERA , 
and the exclusive employer shall comply with the duties and obligations of the exclusive 
employer under the £ERA. In accordance with the EERA, employees may join and be 
represented by an organization of their choice for collective bargaining purposes. " 

ELEMENT 15: PROCEDURES FOR CLOSING 

EOLA will comply with a ll requirements under Tit le 5 Ca li fornia Code of Regulations Sections 11962 and 11962.1 
applicable to charter schoo l closure. 

Go,·erning La11' : A description of the procedures to be used if the charter schoo l closes- Ca li fo rnia Education Code 
Section 47605(b) (5) (p) 

In the event of closure or dissolution of EOLA, the Board of Trustees wi ll refer to the Directo r the management of 
the process. This process shall include a final audit to determine the disposition of all assets and li abi liti es of the 
schoo l. Reserve funds will pay for the closure activities . Families of children enro lled in EOLA will be informed. A 
li st of al l students attending EO LA will be forwarded to the Oakland Unified School Distri ct. 

EOLA will forward student records to the students' district of residency and the parents of the enroll ed students 
shall be not ified of th e transfer of records. The remaining assets of EOLA, afte r sati sfaction of outstanding debts, 
will be transferred to another charter schoo l within OUS D or in accordance with the Articles of Incorporation and 
By-laws of the school. 

Documentation of Closure Action 

The dec ision to close a charte r schoo l, for any reason , will be documented by an offic ial action of the governing 
board of the charter authorizing entity. This wi ll also be supported by an action of the charter schoo l's governing 
board . The action will identify the reason fo r the schoo l's closure. 

If it is feasible to do so while st ill maintaining a viable and appropriate educational program, charter schoo l closures 
will occur at the end of an academic year. Mid-year schoo l closures should be avo ided if possible, and the charter 
school and charter authorizer should wo rk together to ensu re that an appropriate, viab le, and lega lly compliant 
education program continues until the end of the schoo l year. 

Notification to Receiving Districts 

The charter school or author izing entity wi ll notify any school di strict that may be responsible fo r providing 
education services to the former students of the charter school so that the receiving district(s) may assist in 
facilitating student transfers. 
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Student and School Records Retention and Transfer 

EO LA and the authori zing entity wi ll establ is h a process fo r the transfer of student reco rds to the students' di stri ct of 
enro llm ent e ligibili ty or other sc hoo l to which the student will transfer. The charter schoo l and/or authori zing enti ty 
wi II ass ist parents in the transfer of the students to other app ro pri ate schoo Is and fac i I itate the trans fer of all student 
records. The authorizing entity and the charter schoo l wi ll agree to a plan for the mai ntenance and transfer of 
student records which may allow the authori zing entity to accept charter school reco rds in the event the charter 
schoo l is unable to meet thi s responsibili ty. The plan will include prov isions for the authori zing enti ty to maintain 
all schoo l reco rds , includ ing fi nancial and attendance records, fo r a reasonable peri od aft er the schoo l closure. 

Financial Close-Out 

EOLA and/or its authori zing enti ty will have an independent audit of the charter schoo l completed with in s ix (6) 
months after the closure of the schoo l. This may co incide with the regul ar required annual audit of the schoo l. The 
purpose of the audit is to determine the net assets or net li abiliti es of the charter schoo l. The assessment should 
include an accounting of all charter school assets, including cash and accounts rece ivable and an inventory of 
property, equipment, and supplies. It w ill also include an accounting of the schoo l's li abili ties including any 
accoun ts rece ivable, which may in clude reduction in apportionm ents as a resu lt of audit findings or other 
inves tigations, loans, and unpaid staff compensation. The audit will also assess the dis pos ition of any restri cted 
funds rece ived by or due to the charter schoo l. The cost of the audit may be considered a li ab ili ty of the charter 
schoo l. 

In ad dition to a fi nal audit, the charter school will submit any required year-end fi nancial reports to the COE and the 
authori zing enti ty in the fo rm and tim e frame required . These reports will be submitted as soon as poss ible after the 
closure action, but no late r than the req uired deadline fo r reporting fo r the fisca l year. 

Dissolution of Assets 

Upon completion of the closeout audit the authori zing entity and the charter schoo l will deve lop a plan fo r the 
repayment of any liabilities, or the di sbursement of any remaining assets of the charter schoo l. 

To the extent feas ible, any assets of the charter schoo l will be liquidated to pay off any outstanding li abilities . To 
the exten t poss ible, any remain ing restricted assets, such as grant funds and restri cted catego ri ca l fund s, should be 
returned to their source. Net assets of the charter schoo l may be transferred to the authorizing enti ty. However, the 
net assets may be transferred to another public age ncy such as another publi c charter schoo l. 

MISCELLANEOUS CLAUSES 

District Impact Report 

Facilities 

Corerning l aw: The descript io n of the type and potential location of the faci li ty to be used by the charter schoo l.
Educat ion Code Section 4 7605(g). 

EOLA will be located at 26 14 Seminary Ave. , Oak land , Ca li fo rnia. 
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Administrative Services 

Governing Law: The manner in which administrati ve se rvices of the Schoo l are to be provided.- Ca li fo rnia 
Education Code Section 4 7605(g) . 

East Oakland Leadership Academy has an experi ence administrati ve staff that is responsible fo r services such as 
payroll , accounting, and purchasing. East Oakl and Leadership Academy is responsible fo r its personnel sa lary and 
benefits, and other costs. No administrative servi ces will be prov ided by OUSD. 

Potential Civil Liability Effects 

East Oakland Leadership Academy, a 501 (c) (3) nonpro fit co rporation, is responsible fo r a ll matters of ci vil and 
financi al li ability resulting from operation of the schoo l. OU SD will not be li able fo r EOLA's debts or obligations, 
and the schoo l will hold OUS D harmless from all matters of liability fo r its operation under thi s charter. EOLA will 
be responsible fo r its own co ts and attorney's fees during its operation under the charter, and will be full y li able fo r 
such costs, including th ose that extend beyond the term of the charter that results fro m any claims assoc iated with 
the schoo l. 

EOLA ass um es these responsibilities and will purchase and maintain as genera l li abil ity, pro perty, workers' 
compensation, and unemployment insurance. Insurance coverage will meet industry standards and amounts set forth 
in a certificate of insurance and other docum ents sati sfactory to the Distri ct Ri sk Manager. EO LA will be 
responsible fo r claim s resulting from its operation that are made during or after the existence of the charter schoo l. 

The school will be responsible fo r all supplies and equipment purchased. In the event of loss by fire, di saster, or 
theft, OUSD will have no responsibility fo r such items. Further, OUS D will have no responsibil ity fo r the losses of 
student and staff pro perty fo r any reason, and will hold the di strict harmless from any such losses. 

"East Oakland Leadership Academy agrees to observe and abide by the fo llow ing term s and conditions as a 
requirement for receiving and maintaining their charter authori zation: 

• East Oakland Leadership Academy is subject to Distri ct oversight. 

• The District ' s statutory oversight responsibili ty continues throughout the li fe of the charter and requires 

that it , among other things , monitor the fi sca l condition of East Oakl and Leadership Academy. 

• The District is authori zed to revoke thi s charter fo r, among other reaso ns, the fa ilu re of East Oakland 

Leadership Academy to meet generally accepted accounting principles or if it engages in fi scal 
mismanagement in accordance with Educat ion Code Secti on 4 7607. 

Acco rdingly, the Distri ct hereby rese rves the right, at Distri ct cost, pursuant to its oversight responsibility, to audit 
East Oak land Leadership Academy books, records, data, processes and procedures th ro ugh the Offi ce of Charter 
Schools or other means. The audit may include, but is not limited to, the fo llow ing areas : 

• Compliance with terms and conditions prescribed in the charter 

• Internal contro ls, both financial and operational in nature 
• The accuracy, recording and/or reporting of schoo l fin ancial in fo rm ation 

• The schoo l's debt structure 

• Governance policies, procedures and hi story 

• The recording and reporting of attendance data 

• The schoo l's enrollment process, suspension and expuls ion procedures, and parent in vo lvement practices 
• Compliance with safety plans and procedures 
• Compli ance with applicable grant requirements. 
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East Oak land Leadership Academy shall cooperate fully with such audits and to make available any and all records 
necessary for the performance of the audit upon 30 days notice to East Oakland Leadership Academy. When 30 days 
notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hour·s notice. 

In addit ion, if an allegation of waste, fraud or ab use related to East Oakland Leadership Academy operations is 
received by the District, East Oakland Leadership Academy shall be expected to cooperate with any investigation 
undertaken by the Office of Charter Schoo ls at District cost. This obligation for the District to pay for an audit only 
appl ies if the audit requested is spec ifica lly requested by the District and is not otherwise required to be com pleted 
by East Oakland Leadership Academy by law or charter provisions.·· 

Public Records 

.. East Oakland Leadership Academy acknow ledges that pursuant to Article XVI section 8.5(e) of the California 
Const ituti on, sections 2(e), 6, and 8 of Proposition 98 , and sections 33126. 1 (b ). 35256( c) , and 35258 of the 
Ed ucation Code require schools, including East Oakland Leadership Academy to provide certain in format ion in 
certai n fo rmats in certain ways to the genera l public and spec ifically 57 to parents of students at East Oakland 
Leadership Academy and of the District. East Oakland Leadership Academy further acknow ledges that it has the 
obligat ion to provide all of such information to the District that is required by these referenced authorities in a timely 
manner so that the District may meet its ob ligations under those authorities as well. To the extent that there is 
information that the District has , but that East Oakland Leadership Academy does not have that East Oakland 
Leadership Academy needs in order to meet its obligations , the District shal l provide the same to East Oak land 
Leadership Academy in a reasonably timely manner upon request. " 

External Reporting 

'· East Oakland Leadership Academy will maintain sufficient staff and systems including technology, required to 
ensure timely reporting necessary to comply with the law and to meet all reasonable inquiries from District and 
other authorized reporting agencies." 

Miscellaneous Charter Related Issues 

.. East Oak land Leadership Academy must submit its renewal petition to the Office of Charter Schools no earli er than 
270 days before the charter is due to exp ire unless otherwise agreed by the Office of Charter Schoo ls .. . " 

.. The District may revoke the charter of East Oakland Leadership Academy in acco rdance with Educat ion Code 
Section 4 7607 any successor provisions to sect ion 4 7607, or other statutory provisions, if enacted after the date of 
the charter, regarding the revocation of charte rs." 

With the exception of services performed by OUSD in providing oversight to EOLA as defined by Education Code 
Section 4 7604.32, all charter-requested services from OUSD wi ll be on a pay-for-service basis. 

In accordance with Education Code 4 7613 , the chartering agency may charge for the actua l costs of oversight of the 
EOLA charter school not to exceed one percent of the revenue of the charter school. For purposes of this charter, 
" revenue of the charter school" means the genera l purpose entit lement and categorical block grant, as defined in 
subdivisions (a) and (b) of Section 47632. Subject to avai labi li ty, EOLA may request OUSD serv ices on a pay-for
service basis. 

The school will report daily attendance requirements to OUSD in a format acceptable to the district and state. 
Required reports regarding daily attendance will be completed and subm itted to requesting agencies. Budget 
allocation and vendor selection will be the responsibility of the Board of Trustees with substantial input from the 
Director. The Director will develop all budget proposals and have lat itude in determining how funds are best used 
within budget categories. The Board of Trustees may delegate autho rity to the Director to se lect vendors below a 
contract amount to be determined, but will retain overall responsibility for contract approva ls. The Board of Trustees 

77 



will work with Click Books for payroll services and to ensure compliance with state financial accounting 
procedures. 

Financial statements such as a balance sheet, income statement, and statement of cash flow will be prepared by the 
Director. Financial statements wi ll be accessib le to the independent aud itor, school officers , OUSD, families of 
EOLA students and any Board of Trustees members who want to assess the schoo l' s financial condition. In addition. 
EOLA will submit an annual audited financial statement to the ap propriate authoriti es within the California 
Department of Educat ion, State Contro ll er' s Office, County Superintendent of Schools, and the Oakland Unified 
School Distri ct by designated dates. 

'" If East Oakland Leadership Academy fa il s to submit a ce rtifi cate of occupancy or other valid documentation to the 
District ve rifying that the intended facility in whi ch the schoo l wi ll operate complies with Education Code Section 
47610, not less than 30 days before the schoo l is schedu led to begin operat ion pursuant to the first year of thi s 
renewal term, it may not com mence operations unless an exception is made by the Office of Charter Schools and/or 
the local planning departm ent or equi va lent agency. If East Oakland Leadership Academy moves or expands to 
another faci I ity during the term of thi s charter, East Oakland Leadership Academy sha ll provide a cert ifi cate of 
occupancy or other va lid documentation to the District ver ifyi ng that the intended fac ili ty in which the schoo l will 
operate complies with Educat ion Code Section 4 76 10 for each fac ility at least 30 days before school is scheduled to 
begin operations in the facility or facilities. East Oak land Leadership Academy sha ll not begin operat ion in any 
location fo r which it has fa il ed to timely prov ide a certificate of occupancy to the District, unless an exception is 
made by the Office of Charter School and/or the loca l planning department or equi va lent agency . Notwithstanding 
any language to the contrary in this charter, the interp retat ion, app lication , and enfo rcement of thi s provision are not 
subject to the Dispute Resolution Process.· ' 

CONCLUSION 

• 

The Board, staff, ad mini strat ion, and parents of East Oak land Leadership Academy are proud of the progress the • 
schoo l has made and cont inuous to make. In acco rdance with its ori ginal charter, the school has also successfully 
created a community in which paren ts participate regularly, and both parents and students are excited about the 
learning program. Parents are satisfied with the schoo l across a broad range of parameters, and make an effo rt to 
ensure that their ch ildren are in attendance. In terest in the schoo l increases each year as ev idenced by grow ing 
enrollment. 

East Oakland Leadership Academy (EOLA) is an effective, viab le organization because: 

• EOLA has met the requirements fo r charter renewal. 
• EOLA provides a safe environment conducive to learn ing with a five-year lease 
• EO LA is fi sca lly sound and managed by Voge l & Associates and Vicente, Lloyd &Stutzman accoun ting 

firm 
• EO LA provides a proven successful academic program in which a ll children succeed 
• EOLA has a responsible and effective board of directors 

East Oakland Leadership Academy (EOLA)'s charter should be renewed for fi ve years. 

REQUIRED AFFIRMATIONS 

As the authorized representative of the applicant I hereby certify that the information submitted in thi s app lication 
for a charter fo r East Oakland Leadership Academy, to be located in Oakland , Ca li fo rnia, is true to the best of my 
knowledge and belief. I also certify that thi s ap plication does not constitute the conversion of a private schoo l to the 
status ofa public charter schoo l and further I understand that if awarded a charter, the schoo l will: 

• Meet all statew ide standards and conduct the student assessments required. pursuant to educat ion Code 
§60605 , and any other statewide standards authori zed in statute or student assessments applicable to 
students in non-charter public schools. [Ref. Ca li fornia Education Code §4 7605(c)( I)] 
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• Be deemed the excl usive public school emp loyer of the employees of the charte r schoo l fo r the purposes of 
the Educational Employment Act (Chapter I 0.7 (commencing,, ith §3540) of Division 4 of Tit le 4 of Title 
I of the Government Code. [Ref. California Education Code §4 7605 (b )(5)(6) 

• Be nonsectarian in its programs, admissions poli cies, em pl oyment practices, and all other operations. [Ref. 
California Educat ion Code §47605(d)( I)] 

• Not charge tu iti on. [Ref. Ca li forn ia Educat ion Code §4 7605( d)( I)] 

• Not discriminate aga inst any stude nt on the bas is of ethnic background , nat ional origi n, gende r, or 
disability. [Ref. Ca li fo rn ia Ed ucation Code §47605(d)( I)] 

• Admit all students who wish to atte nd the schoo l, and who submit a time ly application, unless the school 
rece ives a greater number of ap plicati ons than there are spaces for students, in which case each applicant 
will be given equal chance of ad mi ss ion th ro ugh a random lottery process . [Ref. Ca li fo rnia Ed ucati on 
Code §4 7605( d)(2)(B)] 

• Ad here to a ll prov isions of federa l law relating to students with disabi li ties, including the ID EA , Section 
504 of the Rehabilitat ion Ac t of 1974, and Title II of the Americans with Disab ilities Ac t of 1990, that are 
app li cab le to it. 

• Meet all requ irements for empl oyment set fo rth in appli cab le provisions of law, including, but not limited 
to credentials, as necessary. [Ref. Criteria fo r Rev iew, § 11 967 .5. 1 (f)(5)] 

• Ensure that teachers in the schoo l hold a Commiss ion on Teacher Credent ialing certifi cate. permi t, or other 
equ iva len t document which a teacher in other public schoo ls is requi red to hold. As a llowed by statute, 
fl ex ibili ty will be given to no n-core, non-co llege preparatory teachers. [Ref. Ca li fo rnia Education Code 
§4 7605(1)] 

• §47605 (d)(3): !fa pupil is expe ll ed or leaves the charter sch ool withou t gradu ating or completing the 
school year fo r any reaso n, the charter schoo l shall noti fy the superintendent of the schoo l di str ict of the 
pupil 's las t known add ress within 30 days , and shall , upon request, prov ide the schoo l di stri ct with a copy 
of the cumulative record of the pupil , including a transc ript of grades or report card , and hea lth in fo rmation. 
This paragraph appli es on ly to pupil s subject to compulsory fu ll-ti me ed ucation pu rs uant to Sect ion 48200 . 

• At a ll tim es maintain a ll necessary and appro priate insurance coverage. 

• Fo llow any and all other fede ral, state, and loca l laws and regulat ions that perta in to the appli cant or the 
operat ion of the charte r schoo l. 

• Admit a ll Ca li fornia students who wish to enro ll in the Schoo l witho ut regard to the res idence of the pupil 
subject on ly to the capac ity of the Schoo l. 
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