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Objective

Provide Measures N and H Commissioners with requested 
information regarding:
● Projected Measure H revenue and allocation amounts 

for the 2026–2027 fiscal year.
● Historical context on the use of the Measure N and 

Measure H Contingency Funds, including rationale for 
accessing the funding.



Measure H Allocation Parameters

Per Measure H, all Measure proceeds shall be deposited 
into the “College and Career Account” and be allocated 
each fiscal year as follows: 

● At least 90% of funds shall be allocated to eligible 
schools 

● No more than 10% of funds may be used by OUSD to 
administer the College and Career Account. 



Measure H Projected Budget 2026-2027

MEASURE H REVENUE AVAILABLE - PROJECTED
(Revenue collected minus County Collection Fees)

Total Measure H Parcel Taxes Revenue 
Collected 

Total Alameda County Office of Education 
Collection Fees 

(1.8%)

Final Measure H Revenue Available 
(Collected Revenue minus ACOE Collection Fees)

$11,802,720.00 $212,448.96 $11,590,271.04

MEASURE H DISBURSEMENT - PROJECTED

Final Measure H Revenue Available 90% School Allocations
(90% of Final Measure H Revenue Available)

Administrative 10%
(10% of Final Measure H Revenue Available)

$11,590,271.04 $10,431,243.94 $1,159,027.10



2026-2027 Projected Measure H Allocations

OUSD 
Schools



2026-2027 Preliminary Measure H Allocations

Charter 
Schools



2026-2027 Measure H Allocation Snapshot

For 2026–2027, total projected 
Measure H available revenue is $11.5 
million: 

● 10% ($1.1 million) allocated to 
administrative costs

● 90% ($10.4 million) designated 
for school allocations. 

Based on enrolled Oakland residents 
at a rate of $850 per pupil, $10.9 
million is allocated to OUSD and 
charter schools, leaving a projected 
remaining balance of $679,250.50.



Access to Measures N and H 
Contingency Funds



Use of Measure N Contingency Funds Over Time

Over time, a total of $7.4 million 
has been drawn from the 
Measure N Contingency Fund
to: 

● Sustain the $850 per-pupil 
funding rate

● Address payment 
discrepancies related to 
charter school 
reimbursements and 
allocations to the 
Administrative 10%.



Use of Measure H Contingency Funds Over Time

A total of $113K has been drawn 
from the Measure H 
Contingency Fund to provide a 
site-based one-time allocation to 
OUSD’s Young Adult Program.



Current Status of Measures N and H Contingency 
Funds

Measure N Contingency 
(Reserve) Fund 

Balance as of November 5, 2025

Measure H Contingency 
(Reserve) Fund 

Balance as of June 30, 2025

$1,471,292.46 $6,174,745.20

Contribution to District 
Reserve Fund

$1,462,868.46 $5,537,131.54

Remaining Balance
$8,424

Remaining for 2024-2025 Measure N Audit costs

$637,613.66

Unallocated

*From December 16, 2025 Measures N and H Commission Meeting (File ID #25-2920). 



Impact of a Reduced Contingency Fund

Measure H Contingency Fund – Key Considerations
● Current Status: Positive balance; 2026-27 allocations within expected 

revenue.
● Future Use: May be needed for unexpected costs, maintaining per-student 

funding, or meeting Measure H requirements.

Risks if Fund is Low:
● 90% Funding Mandate at Risk: Shortfall in revenue (e.g., more exemptions) 

could prevent $850 per-student allocation.
● Per-Student Funding Could Drop: Higher enrollment or revenue shortfalls may 

require reducing allocations.



Discussion


