Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational | Student Community Budget
Date Culture Relationship Expectations Resuits Conversations | Development | Other ltems
Wednesday Interpretation Interpretation Re-Orientation
August 6th (1) Single Paint | (1) Global Coherent
(special) of Contact Operational Governance
(2) Single Unit Expectation
of Control (2) Emergency Interim
(3) Staff Superintendent Superintendent
Accountability Succession Work Plan
(4) Authority of | (4)
Superintendent | Communications
(5) with the Board
Superintendent
Evaluation
Wednesday Interpretation Interpretation
August 13th (12) Portfolio (3) Citizenship
Management
Wednesday Interpretation
August 27th (13) Discipline
(14) Learning
Environment
L.egisiative File
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Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development | Other Items
Wednesday Report
September 3rd (7) Financial
(Special) Planning
(8) Financial
Administration
Wednesday Interpretation 07-08 Closing Top-Line
September (4) Life Skills of the Books Report on 2008
10th STAR Results
Wednesday
September
24th
Wednesday Report
October 1st (2) Read/Write
(Special) by 3" Grade
(2) Algebra by
o" Grade
(2) High School
Graduation
Wednesday
October 8th
Wednesday
October 29th

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development | Other Items
Wednesday Report
November 5th (3) Citizenship
(Special) (4) Life/Work
Wednesday
November 12th

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development Other ltems
Wednesday Report
December 3rd (12) Portfolio
(Special) Management
(13) Discipline
(14) Learning
Environment
Friday Report Board of
December 12th | (1) Purpose Education
Saturday (2) Governing 2009 Strategic
December 13th | Commitments Priorities
(Special) (3) Job
Description
(4) Officers
(5) Committees
(6) Annual Pian
(7) Code of
Conduct
(8) Conflict of
Interest
(9) Addressing
Violations
(10) Cost of
Governance
Wednesday 08-09 1%
December 17th Interim Budget

Report

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development Other ltems
Monday Election of
January 5th Board Officers
(organization)
Adoption of
2009 Board
Work Calendar
Wednesday Report
January 7th (6) Personnel
(Special) (11) Instruction
Wednesday
January 14th
Wednesday
January 28th
Adopted June 19, 2008 5




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development Other ltems
Wednesday Report
February 4th (3) Treatment of
(Special) Stakeholders
(4)
Communicating
with the Public
(9) Asset
Protection
(10) Facilities
Wednesday
February 11th
Wednesday
February 25th

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development Other Items
Wednesday Report Report Superintendent
March 4th (1) Single Point | (1) Global Evaluation
(Special) of Contact Operational
(2) Single Unit Expectation
of Control (2) Emergency
(3) Staff Superintendent
Accountability Succession
(4) Authority of | (4)
Superintendent | Communications
(5) with the Board
Superintendent
Evaluation
Wednesday 08-09 2™
March 11th Interim Budget
Report
Wednesday
March 25th

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Results Conversations | Development | Other ltems
Wednesday Strategies
April 1st (2) 3rd Grade
(Special) Reading
(2) 9th Grade
Algebra
(2) High School
Graduation
(3) Citizenship
(4) Life/Work
Wednesday
April 8th
Wednesday
April 29th

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship | Expectations Results Conversations | Development Other ltems
Wednesday Strategies
May 6th (2) 3rd Grade
(Special) Reading
(2) 9th Grade
Algebra
(2) High School
Graduation
(3) Citizenship
(4) Life/Work
Wednesday
May 13th
Wednesday 08-09 3"
May 27th Interim Budget

Report

Adopted June 19, 2008




Oakland Board of Education

July 1, 2008 to June 30, 2009 Work Calendar

Governance Board/Supe Operational Student Community Budget
Date Culture Relationship Expectations Resuits Conversations | Development Other ltems
Wednesday Strategies 2009-2010
June 3rd (2) 3rd Grade Board Work
{Special) Reading Calendar
(2) 9th Grade
Algebra
(2) High School
Graduation
(3) Citizenship
(4) Life/Work
Wednesday 09-10 Final
June 10th Budget —
1% Read
Wednesday 00-10 Final
June 24th Budget — Action
10

Adopted June 19, 2008




