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Ask of the Board
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● Review the 2024-25 Third Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2024-25 Third Interim



Third Interim Report
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Third Interim
Outline

I. Overview & Summary of Assumptions

II. Third Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 3Third | Ed Code 
§42130 & §42131

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 



Third Interim Assumptions
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Unpacking the Unrestricted General Fund

The Unrestricted General Fund is 
made up of several resources that 
fall within an object Range of 
0000-1999. Each resource has a 
purpose and in essentially 
restricted, yet more flexible.  This 
is why we say the entire Fund 
Balance is NOT eligible to spend 
on every expense. 
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Total Ending Fund Balance at Adoption: $118,160,823.36

Total Ending Fund Balance Third Interim: $59,955,371.60



Continued Growth Decline in the Base General Fund!

● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this goal 

over the last four years. 

2019-20 -$5,990,407

2020-21 $10,242,484

2021-22 $47,668,251

2022-23 $62,469,330

2023-24 $62,801,965

2024-25 3I $21,845,950

● Reduced revenue projections and higher levels of spending continue to strain the base. 

This means, we are paying for our 3% reserve $28.3M with other Unrestricted Funds.  
● Resource 0000 is the Base and is funded to support the operational requirements of the District which includes providing contributions to known resources that are not fully funded, and Funds or 

resources that are unable to sustain themselves. It also supports emergency, deferred maintenance, and strategic local investments. 
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Fund 01 - Combined FY 2024-25 Third 
Interim
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Fund 01 - Unrestricted FY 2024-25 Third 
Interim
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Fund 01 - Restricted FY 2024-25 Third 
Interim
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Summary of 2024-25 Unrestricted General Fund 
Projections at Third Interim ($Millions)
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Third Interim

Revenues $511,672,245

Expenditures $446,299,171

Net Contributions/Transfers $125,328,445

Net Increase (Decrease) ($59,955,372)

Third Interim

Beginning Fund Balance* $117,224,617

Ending Fund Balance $57,269,245

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a $59.9M decrease
in the Unrestricted 
General Fund Balance.

● Includes $936K Audit Adjustment



Material Changes in Unrestricted General Fund 
Projections since Second Interim
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Revenues (Unrestricted) - $1.6M Increase
● Other State Revenue increase of $1M

○ $1M Increase in Resource 1100 Lottery
Expenditures (Unrestricted) - $6M decrease

● Reduction in Salaries and Benefits of $2M
○ Reduction in Teacher Salaries, Resource 0000, Base $3M
○ Reduction in Teacher Stipends, Resource 0006 S & C Carryover $3M
○ Increase in Certificated Substitutes, $5.8M
○ Reduction in Benefits $1.3M

● Reduction in Books and Supplies $5.4M
○ Reduction in Object  4100 Textbooks, Reduction of $3.6M, Res 0006 S & C Carryover
○ Reduction in Object 4315 Computer Supplies, $1M, Res 0000
○ Reduction in Object 4394 Reserve, Budget Development, Res 0000 $1M

● Increase in Object 7439 Other Debt Service Principal - Budget revised to project TWO state loan payments to 
finalize the state loan. 

Reduction in Special Education Contributions - $1.9M



Summary of 2024-25 Restricted General Fund 
Projections ($Millions)
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Third Interim

Revenues $332,103,339

Expenditures $494,043,100

Net Contributions/Transfers $122,343,445

Net Increase (Decrease) ($36,596,316)

Third Interim

Beginning Fund Balance $190,827,687

Ending Fund Balance $151,231,371

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $36.6M



Material Changes in Restricted General Fund 
Projections since Budget Adoption
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Revenues (Unrestricted) - $5.3M Increase
● Increase in TItle I, Resource 3010 Projected Revenue, $4.7M to align to increase in expenditure projection
● Other State Revenue

○ Golden State Pathways Grant Award (Res 6383) - $11.8M
○ LEA Medical Projected Revenue increase $7.6M Res 9040

Expenditures (Unrestricted) - $6M Increase
● Reduction in Salaries and Benefits $2.1M
● Reduction in Books and Supplies $1.6M

○ Object 4100 Textbooks, $1.9M reduction
● Increase in Services and Operating Expenditures $8.6M

○ Object 5824 Non Public Agency Contracts 3.8M Increase, Res 6500 Special Education
○ Object 5825 Consultants, Res 9225 Kaiser $1M



Unpacking the Restricted General Fund

165+ Resources in the Restricted General Fund
Full Resource Report by Fund Included in the Third Interim Packet

California School Accounting Manual, Page 30

https://www.cde.ca.gov/fg/ac/sa/


Ancillary Funds
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Third Interim 
- Multi-Year 
Projections , 
Cash Flow, & 

LCFF 
Projections
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Multi-Year Projections (MYP)
Key Results - Highlights
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● The District’s 2024-25 - 2026-27 Fiscal Years are currently a 
reflecting a deficit in the Unrestricted General Fund (Line C).
○ 2024-25 - $59.95M

■ Includes $21.4M in Carryover Resource 0006
● Annual and declining trend as carryover is used

■ 2024-25 Year has a true deficit of $38.2M

○ 2025-26 - $44.3M 
■ $21.6M Reduction Required to balance zero*

○ 2026-27 - $42.6M Ending Fund Balance prior to reserves
■ $39.3M Reduction Required to balance



Multi-Year Projections (MYP)
Key Results - Highlights
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● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.

● The projected deficit for each year is as follows: 
○ 2024-25 - $39.6M
○ 2025-26 - $68.2M - Budget Development Shifts from Unr to Rest
○ 2026-27 - $51M

● The Projected Ending Fund Balance is as follows

○ 2024-25 - $151.2M

○ 2025-26 - $83M

○ 2026-27 - $31.9M



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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Third Interim Cash Flow - Form CASH
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Beginning Cash July 1, 2024 - Fund 01 Only

● $306,050,884

Ending Cash Projection June 30, 2025

● $233,966,924

Ending Cash Projection June 30, 2026

● $113,240,244

One time resources have been spent and revenues and cash are returning to a “new 
normal” state. The District has smaller one time and restricted resources that also sunset in 
2027-2029; thus, absent any new ongoing dollars we must adjust our budget for the future 
to NOT return to temporary borrowing or insolvency leading to a future we cannot predict. 



Other Items of Note
LCFF Projection Multi-Year Changes

Adopted Budget

25



Other Items of Note
LCFF Projection Multi-Year 

Third Interim
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Other Items of Note
LCFF Projection Multi-Year 

Third Interim
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Key Takeaways
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● The District is scheduled to adopt its budget on time on 

June 25, 2025

● The District is scheduled to have local control by July 1, 

2025

● The District must develop strategies to reduce spending as 

the multi-year projection continues to reflect an 

unaddressed deficit and declining restricted resources.



NEXT STEPS

1. Submission of Third Interim to the Alameda County 
Office of Education (ACOE) by June 4th 

2. Distribution of Third Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Finalize Budget Development, Implementation of 
Attachment C.

4. Budget and LCAP 

○ Public Hearing - June 11, 2025

○ Adoption - June 25, 2025
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2025 Governor’s May Revise

● The “Big Three” Sources of revenue in the State are 
projected to be lower by $4.8B than projected in January 
2025
○ Personal income tax
○ Corporate tax
○ Sales and use taxes
○ Key Factors that impact the state budget

■ California’s reliance on a small group of high income 
taxpayers

■ Changing Economic Policy at the Federal Level
■ Volatility in the stock market



2025 Governor’s May Revise

● May Revise
○ Increase of ~ $2.9 billion in Proposition 98 guarantee 

funding over the three-year period relative to the 2024 
Budget Act
■ Decrease of approximately $4.6 billion from the Governor’s 

Budget in January. 

○ COLA
■ January 2.43% > May 2.3%
■ Applies to multiple programs including Equity Multiplier, Special Education, Child 

Nutrition, Foster Youth, Mandate Block Grant, Adults in Correctional Facilities 
Program, Charter School Facility Grant Program, American Indian Education Centers, 
and the American Indian Early Childhood Education Program.



2025 Governor’s May Revise

● May Revise proposes deferring $1.8 billion in LCFF funding from 
June 2026 to July 2026.

● $2.1M in ongoing Universal TK Funding
○ Children who turn 4 by September 1 can enroll in TK

● Expanded Learning Opportunities Program 
○ Funding increased from $4.435B to $4.515B
○ Universal access changes from at least” 75% Unduplicated 

Pupils to 55%

● Retains intent to restore $378.6M in ONE TIME Learning 
Recovery Emergency Block Grant (LREBG) through 2027-
28. 



California County Superintendent’s Common Message

“Although the May Revision fully funds the COLA and avoids 
cuts to ongoing education programs, it only does so by 
deferring $1.8 billion in LCFF payments from June to July of 
2026. The financial impact of devasting wildfires in Southern 
California and federal policy and funding changes being 
pursued by the new federal administration bring a risk of 
additional state budget shortfalls in future years.”



Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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