
1 0 de diciembre de 2024 

) Estimados Miembros Honorables de OUSD School Board: 

Nosotros, las familias abajo firmantes de Manzanita SEED y Manzanita Community School, nos oponemos a la 
propuesta de fusion de nuestras dos escuelas, presentada en la reunion de la Junta del 13 de noviembre de 

2024. 

Los miembros de la comunidad de cada una de nuestras escuelas han organizado y asistido a varias reuniones 
para conocer la fusion. La semana pasada, nuestras dos escuelas se reunieron en una reunion conjunta 
para analizar la fusion y se expresaron muchas inquietudes. Estas incluyen, entre otras, las siguientes: 

• Esta fusion esta dirigida a dos escuelas que, en conjunto, inscriben a mas de 800 estudiantes. Estas dos 
escuelas se crearon a partir del reconocimiento de que los estudiantes estarian mejor atendidos en 
escuelas mas pequeiias que podrian abordar mejor las necesidades individuales, y del reconocimiento de 
la desigualdad en el tamano de las escuelas entre las colinas y las llanuras. Si bien las escuelas 
pequeiias persisten en las colinas, la fusion de estas dos escuelas con grandes necesidades en las 
llanuras del este de Oakland parece ser un paso atras. Se proponen fusiones coma una solucion para 
"ajustar el tamaiio" de varias escuelas "demasiado pequenas", pero esta no es la situacion en nuestras 
escuelas; ninguna de las escuelas es pequeiia y juntas serian una megaescuela. 

• La fusion promete ahorros financieros minimos y al mismo tiempo tiene el maxima efecto en la 

comunidad. 
• Cada escuela tiene un caracter especializado y una cultura intencional que los padres valoran y que no 

esta claro si se conservara en una fusion. Esto incluye, entre otros, el programa de inmersion dual en una 

de las escuelas. 
• Hay varias preguntas sin respuesta sabre si se lograrian los ahorros previstos. Entre ellas, entre otras, 

cual seria el efecto en las subvenciones "por escuela" que cada escuela recibe del estado y que cubren 
una cantidad sustancial del presupuesto de cada escuela. 

• Reconocemos que el enorme tamano del deficit en todo el OUSD requerira ajustes dolorosos en todas las 
escuelas. Sin embargo, la propuesta de fusion no es estrategica. Tiene un gran impacto en las 
comunidades vulnerables, con ahorros poco claros y minimos en el mejor de los casos, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 
En terminos mas generales, solicitamos un proceso a nivel de toda la comunidad, con el apoyo adecuado 
y un cronograma mucho mas largo, como un afio completo, para tomar decisiones como comunidad 
sobre como se cumpliran los objetivos de ahorro del distrito en nuestras escuelas. 

0 La semana pasada, la reunion conjunta entre nuestras dos escuelas, organizada por EBAYC, demostr6 lo 
poderoso que es para las comunidades contar con el apoyo de organizaciones capacitadas en la 
divulgacion y facilitacion grupal equitativa para guiar la toma de decisiones colectiva. La organizacion en 
nuestras diversas comunidades multiling0es requiere tiempo y apoyo adicionales, especialmente para la 
traduccion. Solicitamos que, mientras OUSD atraviesa esta dificil transicion financiera, se brinde apoyo y 
recursos a las comunidades escolares para tomar estas dificiles decisiones. 

Atentamente, 

Las familias firmantes de Manzanita Community School y Manzanita SEED 
(ver las firmas a continuaci6n) 
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Estimados Miembros Honorables de OUSD School Board: 
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comunidades vulnerables, con ahorros poco claros y minimos en el mejor de las cases, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 

2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 
ceme cemunidad sebre medidas para aherrar dinero en nuestras escuelas. 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 

2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 
como comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 
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December 10, 2024 

Dear Honorable School Board Members, 

We, the undersigned families of Manzanita SEED and Manzanita Community School oppose the proposal of a 
merger for our two schools, put forth in the November 13, 2024 Board Meeting. 

Community members from each of our schools have organized and attended several meetings to learn about 
the merger. Last week our two schools met for a joint meeting to discuss the merger, and many 
concerns were voiced. These include but are not limited to the following concerns: 

• This merger is targeting two schools who collectively enroll more than 800 students. These two 
schools were created out of the recognition that students would be better served by smaller schools 
which could better address individual needs, and out of a recognition of inequity in school size 
between the hills and the flatlands. While small schools persist in the hills , merging these two 
high-needs schools in East Oakland flatlands seems to be a move going backwards. Mergers are 
proposed as a solution for "right-sizing" multiple "too-small" schools, but this is not the situation at our 
schools; neither school is small, and together they would be a mega-school. 

• The merger promises minimal financial savings while having maximum effect on the community. 
• Each school has a specialized character and intentional culture, that parents value, and which it is 

unclear would be retained in a merger. This includes but is not limited to the dual immersion program 
at one of the schools . 

• There are a number of unanswered questions about whether the intended savings would be realized. 
Including, but not limited to, what would be the effect on "per school" grants that each school receives 
from the state and which cover a substantial amount of each school's budget. 

We recognize that the huge size of the deficit across OUSD will require painful adjustments across all schools. 
However, the merger proposal is not strategic. It has a huge impact on vulnerable communities, with unclear 
and minimal at best savings, and is being proposed on a timeline that does not offer space for considering any 
of these concerns. 

We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 

Last week, the joint meeting between our two schools, run by EBAYC demonstrated how powerful it is for 
communities to have support via organizations skilled in equitable group outreach and facilitation to guide 
collective decision-making. Organizing in our diverse multilingual communities requires additional time and 
support, especially for translation. We request that as OUSD undergoes this difficult financial transition, that 
school communities be provided with support and resources, to make these difficult decisions 

Sincerely, 

The undersigned families of Manzanita Community School , and Manzanita SEED 
(see signatures below) 
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We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 
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Sincerely, 

The undersigned families of Manzanita Community School, and Manzanita SEED 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting tile 
Oakland Unified School Board to: 

1. Vote No on the Merger 

2. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 



Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1. Vote No on the Merger 

2. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes , please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

7. Vote No on the Merger 
8. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

7. Vote No on the Merger 

8. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

9. Vote No on the Merger 
10. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
9. Vote No on the Merger 
10. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
3. Vote No on the Merger 
4. Provide our schools with a longer timeline , and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
3. Vote No on the Merger 
4. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 

6. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 

6. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 



Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 
2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sabre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre complete 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 
2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sabre medidas para ahorrar dinero en nuestras escuelas. 
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---10 de diciembre de 2024 

Estimados Miembros Honorables de OUSD School Board: 

Nosotros, las familias abajo firmantes de Manzanita SEED y Manzanita Community School, nos oponemos a la 
propuesta de fusion de nuestras dos escuelas, presentada en la reunion de la Junta del 13 de noviembre de 
2024. 

Los miembros de la comunidad de cada una de nuestras escuelas han organizado y asistido a varias reun iones 
para conocer la fusion. La semana pasada, nuestras dos escuelas se reunieron en una reunion conjunta 
para analizar la fusion y se expresaron muchas inquietudes. Estas incluyen, entre otras, las siguientes: 

• Esta fusion esta dirigida a dos escuelas que, en conjunto, inscriben a mas de 800 estudiantes. Estas dos 
escuelas se crearon a partir del reconocimiento de que los estudiantes estarf an mejor atendidos en 
escuelas mas pequenas que podrf an abordar mejor las necesidades individuales, y del reconocimiento de 
la desigualdad en el tamano de las escuelas entre las colinas y las llanuras. Si bien las escuelas 
pequenas persisten en las colinas, la fusion de estas dos escuelas con grandes necesidades en las 
llanuras del este de Oakland parece ser un paso atras. Se proponen fusiones como una solucion para 
"ajustar el tamano" de varias escuelas "demasiado pequefias", pero esta no es la situacion en nuestras 
escuelas; ninguna de las escuelas es pequefia y juntas serf an una megaescuela. 

• La fusion pro mete ahorros financieros mf nimos y al mismo tiempo tiene el maxi mo efecto en la 
comunidad. 

• Cada escuela tiene un caracter especializado y una cultura intencional que las padres valoran y que no 
esta claro si se conservara en una fusion . Esto incluye, entre otros, el programa de inmersion dual en una 
de las escuelas. 

• Hay varias preguntas sin respuesta sabre si se lograrf an las ahorros previstos. Entre ellas, entre otras, 
cu al serf a el efecto en las subvenciones "por escuela" que cad a escuela recibe del estado y que cubren 
una cantidad sustancial del presupuesto de cada escuela. 

• Reconocemos que el enorme tamafio del deficit en todo el OUSD requerira ajustes dolorosos en todas las 
escuelas. Sin embargo, la propuesta de fusion no es estrategica. Tiene un gran impacto en las 
comunidades vulnerables, con ahorros poco claros y mfnimos en el mejor de las casos, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 
En terminos mas generales, solicitamos un proceso a nivel de toda la comunidad, con el apoyo adecuado 
y un cronograma mucho mas largo, como un ano completo, para tomar decisiones como comunidad 
sobre como se cumpliran los objetivos de ahorro del distrito en nuestras escuelas. 

D La semana pasada, la reunion conjunta entre nuestras dos escuelas, organizada par EBAYC, demostro lo 
poderoso que es para las comunidades contar con el apoyo de organizaciones capacitadas en la 
divulgacion y facilitacion grupal equitativa para guiar la toma de decisiones colectiva. La organizacion en 
nuestras diversas comunidades multilingues requiere tiempo y apoyo adicionales, especialmente para la 
traduccion . Solicitamos que, mientras OUSD atraviesa esta dificil transicion financiera , se brinde apoyo y 
recursos a las comunidades escolares para tomar estas dificiles decisiones. 

Atentamente, 

Las familias firmantes de Manzanita Community School y Manzanita SEED 
(ver las firmas a continuacion) 



10 de diciembre de 2024 

Estimados Miembros Honorables de OUSD School Board: 

Nosotros, las familias abajo firmantes de Manzanita SEED y Manzanita Community School, nos oponemos a la 
propuesta de fusion de nuestras dos escuelas, presentada en la reunion de la Junta del 13 de noviembre de 
2024. 

Los miembros de la comunidad de cada una de nuestras escuelas han organizado y asistido a varias reuniones 
para conocer la fusion. La semana pasada, nuestras dos escuelas se reunieron en una reunion conjunta 
para analizar la fusion y se expresaron muchas inquietudes. Estas incluyen, entre otras, las siguientes: 

• Esta fusion esta dirigida a dos escuelas que, en conjunto, inscriben a mas de 800 estudiantes. Estas dos 
escuelas se crearon a partir del reconocimiento de que los estudiantes estarian mejor atendidos en 
escuelas mas pequerias que podrian abordar mejor las necesidades individuales, y del reconocimiento de 
la desigualdad en el tamario de las escuelas entre las colinas y las llanuras. Si bien las escuelas 
pequerias persisten en las colinas, la fusion de estas dos escuelas con grandes necesidades en las 
llanuras del este de Oakland parece ser un paso atras. Se proponen fusiones coma una solucion para 
"ajustar el tamario" de varias escuelas "demasiado pequerias", pero esta no es la situaci6n en nuestras 
escuelas ; ninguna de las escuelas es pequeria y juntas serian una megaescuela. 

• La fusion promete ahorros financieros mi nimos y al mismo tiempo tiene el maxi mo efecto en la 
comunidad . 

• Cada escuela tiene un caracter especializado y una cultura intencional que los padres valoran y que no 
esta claro si se conservara en una fusion. Esto incluye, entre otros, el programa de inmersion dual en una 
de las escuelas. 

• Hay varias preguntas sin respuesta sobre si se lograrian los ahorros previstos. Entre ellas, entre otras, 
cual serf a el efecto en las subvenciones "por escuela" que cada escuela recibe del estado y que cubren 
una cantidad sustancial del presupuesto de cada escuela. 

• Reconocemos que el enorme tamario del deficit en todo el OUSD requerira ajustes dolorosos en todas las 
escuelas. Sin embargo, la propuesta de fusion no es estrategica. Tiene un gran impacto en las 
comunidades vulnerables, con ahorros poco claros y minimos en el mejor de los cases, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 
En terminos mas generales, solicitamos un proceso a nivel de toda la comunidad, con el apoyo adecuado 
y un cronograma mucho mas largo, como un ano completo, para tomar decisiones como comunidad 
sobre como se cumpliran los objetivos de ahorro del distrito en nuestras escuelas. 

D La semana pasada, la reunion conjunta entre nuestras dos escuelas, organizada por EBAYC, demostro lo 
poderoso que es para las comunidades contar con el apoyo de organizaciones capacitadas en la 
divulgacion y facilitacion grupal equitativa para guiar la toma de decisiones colectiva. La organizacion en 
nuestras diversas comunidades multilingues requiere tiempo y apoyo adicionales, especialmente para la 
traduccion. Solicitamos que, mientras OUSD atraviesa esta diff cil transicion financiera , se brinde apoyo y 
recurses a las comunidades escolares para tomar estas dificiles decisiones. 

Atentamente, 

Las familias firmantes de Manzanita Community School y Manzanita SEED 
(ver las firmas a continuaci6n) 



Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1 . Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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December 10, 2024 

Dear Honorable School Board Members, 

We, the undersigned families of Manzanita SEED and Manzanita Community School oppose the proposal of a 
merger for our two schools, put forth in the November 13, 2024 Board Meeting . 

Community members from each of our schools have organized and attended several meetings to learn about 
the merger. Last week our two schools met for a joint meeting to discuss the merger, and many 
concerns were voiced . These include but are not limited to the following concerns: 

• This merger is targeting two schools who collectively enroll more than 800 students. These two 
schools were created out of the recognition that students would be better served by smaller schools 
wh ich could better address individual needs, and out of a recognition of inequity in school size 
between the hills and the flatlands. While small schools persist in the hills, merging these two 
high-needs schools in East Oakland flatlands seems to be a move going backwards. Mergers are 
proposed as a solution for "right-sizing" multiple "too-small" schools, but this is not the situation at our 
schools; neither school is small, and together they would be a mega-school. 

• The merger promises minimal financial savings while having maximum effect on the community. 
• Each school has a specialized character and intentional culture , that parents value, and which it is 

unclear would be retained in a merger. This includes but is not limited to the dual immersion program 
at one of the schools. 

• There are a number of unanswered questions about whether the intended savings would be realized . 
Including, but not limited to, what would be the effect on "per school" grants that each school receives 
from the state and which cover a substantial amount of each school 's budget. 

We recognize that the huge size of the deficit across OUSD will require painful adjustments across all schools. 
However, the merger proposal is not strategic. It has a huge impact on vulnerable communities , with unclear 
and minimal at best savings , and is being proposed on a timeline that does not offer space for considering any 
of these concerns. 

We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 

Last week, the joint meeting between our two schools, run by EBAYC demonstrated how powerful it is for 
communities to have support via organizations skilled in equitable group outreach and facilitation to guide 
collective decision-making. Organizing in our diverse multilingual communities requires additional time and 
support, especially for translation. We request that as OUSD undergoes this difficult financial transition, that 
school communities be provided with support and resources, to make these difficult decisions 

Sincerely, 

The undersigned families of Manzanita Community School, and Manzanita SEED 
(see signatures below) 



December 10, 2024 

Dear Honorable School Board Members, 

We, the undersigned families of Manzanita SEED and Manzanita Community School oppose the proposal of a 
merger for our two schools, put forth in the November 13, 2024 Board Meeting. 

Community members from each of our schools have organized and attended several meetings to learn about 
the merger. Last week our two schools met for a joint meeting to discuss the merger, and many 
concerns were voiced. These include but are not limited to the following concerns: 

• This merger is targeting two schools who collectively enroll more than 800 students. These two 
schools were created out of the recognition that students would be better served by smaller schools 
which could better address individual needs, and out of a recognition of inequity in school size 
between the hills and the flatlands. While small schools persist in the hills, merging these two 
high-needs schools in East Oakland flatlands seems to be a move going backwards. Mergers are 
proposed as a solution for "right-sizing" multiple "too-small" schools, but this is not the situation at our 
schools; neither school is small, and together they would be a mega-school. 

• The merger promises minimal financial savings while having maximum effect on the community. 
• Each school has a specialized character and intentional culture, that parents value, and which it is 

unclear would be retained in a merger. This includes but is not limited to the dual immersion program 
at one of the schools. 

• There are a number of unanswered questions about whether the intended savings would be realized. 
Including, but not limited to, what would be the effect on "per school" grants that each school receives 
from the state and which cover a substantial amount of each school's budget. 

We recognize that the huge size of the deficit across OUSD will require painful adjustments across all schools . 
However, the merger proposal is not strategic. It has a huge impact on vulnerable communities, with unclear 
and minimal at best savings, and is being proposed on a timeline that does not offer space for considering any 
of these concerns. 

We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 

Last week, the joint meeting between our two schools, run by EBAYC demonstrated how powerful it is for 
communities to have support via organizations skilled in equitable group outreach and facilitation to guide 
collective decision-making. Organizing in our diverse multilingual communities requires additional time and 
support, especially for translation. We request that as OUSD undergoes this difficult financial transition , that 
school communities be provided with support and resources, to make these difficult decisions 

Sincerely, 

The undersigned families of Manzanita Community School, and Manzanita SEED 
(see signatures below) 



Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 
2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

coma comunidad sabre medidas para ahorrar dinero en nuestras escuelas. 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 
2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre complete lEn que grado esta su hijo/hijos? 
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1 0 de diciembre de 2024 

Estimados Miembros Honorables de OUSD School Board: 

Nosotros, las familias abajo firmantes de Manzanita SEED y Manzanita Community School, nos oponemos a la 
propuesta de fusion de nuestras dos escuelas, presentada en la reunion de la Junta del 13 de noviembre de 
2024. 

Los miembros de la comunidad de cada una de nuestras escuelas han organizado y asistido a varias reuniones 
para conocer la fusion . La semana pasada, nuestras dos escuelas se reunieron en una reunion conjunta 
para analizar la fusion y se expresaron muchas inquietudes. Estas incluyen, entre otras, las siguientes: 

• Esta fusion esta dirigida a dos escuelas que, en conjunto, inscriben a mas de 800 estudiantes. Estas dos 
escuelas se crearon a partir del reconocimiento de que los estudiantes estarfan mejor atendidos en 
escuelas mas pequerias que podrf an abordar mejor las necesidades individuales, y del reconocimiento de 
la desigualdad en el tamario de las escuelas entre las colinas y las llanuras. Si bien las escuelas 
pequerias persisten en las colinas, la fusion de estas dos escuelas con grandes necesidades en las 
llanuras del este de Oakland parece ser un paso atras. Se proponen fusiones come una solucion para 
"ajustar el tamario" de varias escuelas "demasiado pequerias", pero esta no es la situacion en nuestras 
escuelas; ninguna de las escuelas es pequeria y juntas sedan una megaescuela. 

• La fusion promete ahorros financieros minimos y al mismo tiempo tiene el maxima efecto en la 
comunidad. 

• Cada escuela tiene un caracter especializado y una cultura intencional que los padres valoran y que no 
esta claro si se conservara en una fusion . Esto incluye, entre otros, el programa de inmersion dual en una 
de las escuelas. 

• Hay varias preguntas sin respuesta sobre si se lograrian los ahorros previstos. Entre ellas, entre otras, 
cual seria el efecto en las subvenciones "por escuela" que cada escuela recibe del estado y que cubren 
una cantidad sustancial del presupuesto de cada escuela. 

• Reconocemos que el enorme tamario del deficit en todo el OUSD requerira ajustes dolorosos en todas las 
escuelas. Sin embargo, la propuesta de fusion no es estrategica. Tiene un gran impacto en las 
comunidades vulnerables, con ahorros poco claros y minimos en el mejor de los cases, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 

En terminos mas generales, solicitamos un proceso a nivel de toda la comunidad, con el apoyo adecuado 
Y un cronograma mucho mas largo, como un aiio completo, para tomar decisiones como comunidad 
sobre como se cumpliran los objetivos de ahorro del distrito en nuestras escuelas. 

D La semana pasada, la reunion conjunta entre nuestras dos escuelas, organizada por EBAYC, demostro lo 
poderoso que es para las comunidades contar con el apoyo de organizaciones capacitadas en la 
divulgacion Y facilitacion grupal equitativa para guiar la toma de decisiones colectiva. La organizacion en 
nuestras diversas comunidades multiling0es requiere tiempo y apoyo adicionales , especialmente para la 
traduccion. Solicitamos que, mientras OUSD atraviesa esta dificil transicion financiera , se brinde apoyo y 
recurses a las comunidades escolares para tomar estas dificiles decisiones. 

Atentamente, 

Las familias firmantes de Manzanita Community School y Manzanita SEED 
(Ver las firmas a continuacion) 



10 de diciembre de 2024 

Estimados Miembros Honorables de OUSD School Board: 

Nosotros, las familias abajo firmantes de Manzanita SEED y Manzanita Community School, nos oponemos a la 
propuesta de fusion de nuestras dos escuelas, presentada en la reunion de la Junta del 13 de noviembre de 
2024. 

Los miembros de la comunidad de cada una de nuestras escuelas han organizado y asistido a varias reuniones 
para conocer la fusion . La semana pasada, nuestras dos escuelas se reunieron en una reunion conjunta 
para analizar la fusion y se expresaron muchas inquietudes. Estas incluyen, entre otras, las siguientes: 

• 

• 

Esta fusion esta dirigida a dos escuelas que, en conjunto, inscriben a mas de 800 estudiantes . Estas dos 
escuelas se crearon a partir del reconocimiento de que los estudiantes estarian mejor atendidos en 
escuelas mas pequefias que podrian abordar mejor las necesidades individuales, y del reconocimiento de 
la desigualdad en el tamafio de las escuelas entre las colinas y las llanuras. Si bien las escuelas 
pequefias persisten en las colinas, la fusion de estas dos escuelas con grandes necesidades en las 
llanuras del este de Oakland parece ser un paso atras. Se proponen fusiones como una solucion para 
"ajustar el tamafio" de varias escuelas "demasiado pequefias", pero esta no es la situacion en nuestras 
escuelas ; ninguna de las escuelas es pequefia y juntas serian una megaescuela. 
La fusion promete ahorros financieros minimos y al mismo tiempo tiene el maxima efecto en la 
comunidad. 

• Cada escuela tiene un caracter especializado y una cultura intencional que los padres valoran y que no 
esta claro si se conservara en una fusion. Esto incluye, entre otros, el programa de inmersion dual en una 
de las escuelas. 

• Hay varias preguntas sin respuesta sobre si se lograrian los ahorros previstos. Entre ellas, entre otras, 
cual seria el efecto en las subvenciones "por escuela" que cada escuela recibe del estado y que cubren 
una cantidad sustancial del presupuesto de cada escuela. 

• Reconocemos que el enorme tamafio del deficit en todo el OUSD requerira ajustes dolorosos en todas las 
escuelas. Sin embargo, la propuesta de fusion no es estrategica. Tiene un gran impacto en las 
comunidades vulnerables, con ahorros poco claros y minimos en el mejor de los casos, y se propane en 
un cronograma que no ofrece espacio para considerar ninguna de estas preocupaciones. 

Solicitamos que vote no a esta propuesta de fusion. 
En terminos mas generales, solicitamos un proceso a nivel de toda la comunidad, con el apoyo adecuado 
y un cronograma mucho mas largo, como un ano completo, para tomar decisiones como comunidad 
sobre como se cumpliran los objetivos de ahorro del distrito en nuestras escuelas. 

D La semana pasada, la reunion conjunta entre nuestras dos escuelas, organizada por EBAYC, demostr6 lo 
poderoso que es para las comunidades contar con el apoyo de organizaciones capacitadas en la 
divulgaci6n y facilitacion grupal equitativa para guiar la toma de decisiones colectiva. La organizacion en 
nuestras diversas comunidades multilingues requiere tiempo y apoyo adicionales, especialmente para la 
traduccion . Solicitamos que, mientras OUSD atraviesa esta dificil transici6n financiera, se brinde apoyo y 
recurses a las comunidades escolares para tomar estas dificiles decisiones. 

Atentamente, 

Las familias firmantes de Manzanita Community School y Manzanita SEED 
(ver las firmas a continuacion) 
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1. Vote No on the_ Merger 

2. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

1. Vote No on the Merger 
2. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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December 10, 2024 

Dear Honorable School Board Members, 

we, the undersigned families of Manzanita SEED and Manzanita Community School oppose the proposal of a 

merger for our two schools, put forth in the November 13, 2024 Board Meeting. 

Community members from each of our schools have organized and attended several meetings to learn about 
the merger. Last week our two schools met for a joint meeting to discuss the merger, and many 
concerns were voiced . These include but are not limited to the following concerns: 

• This merger is targeting two schools who collectively enroll more than 800 students. These two 
schools were created out of the recognition that students would be better served by smaller schools 
which could better address individual needs, and out of a recognition of inequity in school size 
between the hills and the flatlands. While small schools persist in the hills, merging these two 
high-needs schools in East Oakland flatlands seems to be a move going backwards. Mergers are 
proposed as a solution for "right-sizing" multiple "too-small" schools, but this is not the situation at our 

schools; neither school is small , and together they would be a mega-school. 
• The merger promises minimal financial savings while having maximum effect on the community. 
• Each school has a specialized character and intentional culture, that parents value , and which it is 

unclear would be retained in a merger. This includes but is not limited to the dual immersion program 

at one of the schools. 
• There are a number of unanswered questions about whether the intended savings would be realized . 

Including, but not limited to, what would be the effect on "per school" grants that each school receives 
from the state and which cover a substantial amount of each school's budget. 

We recognize that the huge size of the deficit across OUSD will require painful adjustments across all schools. 
However, the merger proposal is not strategic. It has a huge impact on vulnerable commun ities, with unclear 
and minimal at best savings, and is being proposed on a timeline that does not offer space for considering any 
of these concerns_ 

We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 

Last week, the joint meeting between our two schools, run by EBAYC demonstrated how powerful it is for 
communities to have support via organizations skilled in equitable group outreach and facilitation to guide 
collective decision-making. Organizing in our diverse multilingual communities requires additional time and 
support, especially for translation . We request that as OUSD undergoes this difficult financial transition, that 
school communities be provided with support and resources , to make these difficult decisions 



December 10, 2024 

Dear Honorable School Board Members, 

We, the undersigned families of Manzanita SEED and Manzanita Community School oppose the proposal of a 
merger for our two schools, put forth in the November 13, 2024 Board Meeting. 

Community members from each of our schools have organized and attended several meetings to learn about 
the merger. Last week our two schools met for a joint meeting to discuss the merger, and many 
concerns were voiced . These include but are not limited to the following concerns : 

• This merger is targeting two schools who collectively enroll more than 800 students. These two 
schools were created out of the recognition that students would be better served by smaller schools 
which could better address individual needs, and out of a recognition of inequity in school size 
between the hills and the flatlands. While small schools persist in the hills, merging these two 
high-needs schools in East Oakland flatlands seems to be a move going backwards. Mergers are 
proposed as a solution for "right-sizing" multiple "too-small" schools, but this is not the situation at our 
schools; neither school is small, and together they would be a mega-school. 

• The merger promises minimal financial savings while having maximum effect on the community. 
• Each school has a specialized character and intentional culture, that parents value, and which it is 

unclear would be retained in a merger. This includes but is not limited to the dual immersion program 
at one of the schools. 

• There are a number of unanswered questions about whether the intended savings would be realized. 
Including, but not limited to, what would be the effect on "per school" grants that each school receives 
from the state and which cover a substantial amount of each school 's budget. 

We recognize that the huge size of the deficit across OUSD will require painful adjustments across all schools. 
However, the merger proposal is not strategic. It has a huge impact on vulnerable communities, with unclear 
and minimal at best savings, and is being proposed on a timeline that does not offer space for considering any 
of these concerns. 

We request that you vote no on this merger proposal. 
More broadly, we request a community-wide process, with adequate support, and a much longer 
timeline - such as a full year - to make decisions as a community for how district savings goals will be 
met in our schools. 

Last week, the joint meeting between our two schools, run by EBAYC demonstrated how powerful it is for 
communities to have support via organizations skilled in equitable group outreach and facilitation to guide 
collective decision-making. Organizing in our diverse multilingual communities requires additional time and 
support, especially for translation . We request that as OUSD undergoes this difficult financial transition, that 
school communities be provided with support and resources, to make these difficult decisions 

Sincerely, 

The undersigned families of Manzanita Community School , and Manzanita SEED 
(see signatures below) 



Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 
2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

coma comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre completo 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

1. Vote No a la Fusion 

2. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 
como comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre complete 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la la 
OUSD School Board que: 

3. Vote No a la Fusion 
4. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre complete l En que grado esta su hijo/hijos? 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la la 
OUSD School Board que: 

, 

3. Vote No a la Fusion 
4. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

coma comunidad sabre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre completo lEn que grado esta su hijo/hijos? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to : 

3. Vote No on the Merger 
4. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 

I 

What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 

Oakland Unified School Board to: 
3. Vote No on the Merger 
4. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 

I 

i I 

What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 

6. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 



Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 

6. Provide our schools with a longer timeline, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 



Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

5. Vote No a la Fusion 
6. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sobre medidas para ahorrar dinero en nuestras escuelas. 

Tu nombre completo l En que grado esta su hijo/hijos? 
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Comunidad de Manzanita y familias de Manzanita SEED, consideren firmar la carta anterior solicitando a la 
OUSD School Board que: 

5. Vote No a la Fusion 
6. Ofrezca a nuestras escuelas un cronograma mas extenso y un proceso respaldado para tomar decisiones 

como comunidad sabre medidas para ahorrar dinero en nuestras escuelas . 

Tu nombre complete lEn que grade esta su hijo/hijos? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

3. Vote No on the Merger 
4. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in~ 
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Manzanita Community and Manzanita SEED Familes , please consider signing the above letter requesting the 

Oakland Unified School Board to: 
3. Vote No on the Merger 
4. Provide our schools with a longer timeline , and a supported process for making decisions as a 

community about measures to save money at our schools . 

Your Full Name What grade is your 
child/children in? 1 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 

6. Provide our schools with a longer timel ine, and a supported process for making decisions as a 
community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

5. Vote No on the Merger 
6. Provide our schools with a longer timeline, and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name What grade is your 
child/children in? 
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Manzanita Community and Manzanita SEED Familes , please consider signing the above letter requesting the 
Oakland Unified School Board to: 

3. Vote No on the Merger 
4. Provide our schools with a longer timeline , and a supported process for making decisions as a 

community about measures to save money at our schools. 

Your Full Name 
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Manzanita Community and Manzanita SEED Familes, please consider signing the above letter requesting the 
Oakland Unified School Board to: 

3. Vote No on the Merger 

4. Provide our schools with a longer timeline , and a supported process for making decisions as a 
community about measures to save money at our schools . 

Your Full Name 
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child/children in? 
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