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Sck-~"'"iss*~~- (Excerpt from the TIM7 app! charter tition)
The School’s mission is to provide all students with an exceptional education that will allow them to excel inside and
outside the classroom. The School seeks to achieve this mission by offering students a rigorous core curriculum, an
outstanding staff, high standards and expectations, extended instructional hours, and personalized learning
opportunities. The School will strive to ensure that students are prepared for college and for the 21°' Century world and

workplace by helping them develop important basic skills, thinking skills, and life skills.

"---===1's £**"aguishing F~~*-1s: (Excerpt fro  the [*'“™''G,: rove :hart stition)

—

The School is structured to support high student achievement by creating as many personalized learning opportunities as
possible. The following features, which are designed to create a sense of community, a challenging learning
environment, and more time for learning, illustrate essential program design elements of the School and reflect Aspire’s
beliefs about how learning best occurs.
A Sense of Community

-Small schools

-Small class sizes

-Advisory groups
A Challenging Learning Environment

-Rigorous and challenging education program

-Highly qualified and supported teachers
More Time for Learning

-Longer school day

-Longer school year

-Tutors
Pedagogical Strategies

-Direct instruction and inquiry-based instruction

-Project-based instruction

-Integrated curriculum

-Culturally appropriate curriculum and instruction

-Flexible supports

-Diagnostic assessment

-Integrated arts

-Integrated technology

-Authentic experiences
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PLEASE NC ::

This report is not exhaustive. Many areas would benefit from greater depth of coverage and many aspects of the
evaluation set forth here warrant further discussion and elaboration. The intent is to provide adequate evidence
upon which to base a charter renewal decision, while lending credence to the overall staff recommendation.

Renewal Standar@i Is the school a |

The following is an analysis of the extent to which the school has met its measurable pupil outcomes as stated in its

charter.

MET/SIGNICANT PROGRESS TO

o1

Measurable Pupil Qutcome Instrument | Target 2007- 2008- 2009- 2010- 2011-
201 2009 2010 2011 2012
Student Attendance ADA 95% 96.8% 97.6% 94.5% 97.27% 97.6%
{(Month 3
Statistical
ADA)
Student Course Load Students 90% 100% 100% 100% 100% n/a
meeting A-G reqs
at graduation
Student progress toward portfolio and Students 95% 100% 100% 100% 100% n/a
exhibition complete
exhibition tasks
and meet
expectations
Graduation rate Students 95% 96% 94% 100% 98% n/a
graduate within
5 years
API Score and Ranking API School meets State target: State target: State target: State target: n/a
state target 7 5 5 5
Actual Actual Actual Actual
growth: 68 growth: 56 growth: 6 growth: 8
State rank: 6 | Staterank: 8 | Staterank: 8 | State rank:
SS rank: 10 SSrank: 10 SS rank: 10 TBD
SS rank: TBD
AP test scores Students who 90% 73.3% of 87.9% of 92.1% of 38.9% of n/a
take AP test students students students students
score 3 or above who took who took an who took an who took an
the AP test AP test AP test AP test
scored 3 or scored 3 or scored 3 or scored 3 or
above above above above. 80%
of students
who took
the Spanish
Language AP
test scored 3
or above.
Post-secondary class grades Students who 90% 71.12% 79.68% 86.84% 91.96% n/a
take post-
secondary class
pass
Participation in co-/extra-curricular Students 100% 100% of 100% of 100% of 100% of n/a
activities participate in at students students students students
least one co- participated participated participated participated
Jextra-curricular inthe annual | inthe annual | inthe annual | inthe annual
activity school school school school
retreat retreat retreat retreat
Graduates report that they are enrolledin | Annual Survey 95% 46% 84% 87% 93% n/a
higher education or satisfactory work
Overall satisfaction among students and Express 95% 93% of 83% of 91% of 70% of n/a
parents satisfaction on parents gave parents gave | parents gave parents were
student and LWP a grade LWP a grade LWP a grade Very
Parent survey of AorB of AorB of AorB Satisfied or
Satisfied
with the
L school
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East Oakland School of the Arts 9-12 481 554 535 614
College Preparatory and Architecture 9-12 606 582 606 613
Media College Preparatory 9-12 521 600 620 613
United for Success Academy 6-8 - 570 608 597
Leadership Preparatory High School 9-12 523 516 527 584
West Oakland Middle School 6-8 576 698 617 574
Business and Information Technology High 9-12 528 527 511 544
Mandela High School 9-12 529 557 537 539
McClymonds High School 9-12 552 544 530 519
YES, Youth Empowerment 9-12 537 535 523 446
Oakland International High School 9-12 301 354 376 389
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Montera Middle School 6-8 49% 54% 59% 51%
Madison Middle School 6-8 25% 32% 42% 49%
Urban Promise Academy 6-8 17% 28% 40% 44%
Alliance Academy 6-8 19% 16% 31% 42%
Westlake Middle School 6-8 34% 36% 35% 38%
Claremont Middle School 6-8 16% 31% 36% 31%
Elmhurst Community Prep 6-8 21% 21% 34% 31%
Frick Middle School 6-8 10% 14% 22% 28%
Bret Harte Middle School 6-8 21% 26% 25% 26%
Roosevelt Middle School 6-8 25% 25% 26% 25%
College Preparatory and Architecture 9-12 10% 8% 8% 19%
Oakland High School 9-12 16% 15% 21% 17%
ROOTS International Academy 6-8 5% 7% 10% 17%
LIFE Academy 9-12 13% 15% 13% 15%
Coliseum College Prep Academy 6-12 10% 10% 16% 14%
Skyline High School 9-12 14% 13% 18% 13%
United for Success Academy 6-8 8% 17% 22% 13%
West Oakland Middle School 6-8 11% 43% 17% 10%
East Oakland School of the Arts 9-12 1% 4% 5% 7%
Media College Preparatory 9-12 2% 2% 1% 4%
Mandela High School 9-12 5% 6% 9% 4%
Oakland International High School 9-12 7% 2% 0% 4%
Leadership Preparatory High School 9-12 1% 3% 4% 3%
McClymonds High School 9-12 0% 0% 0% 1%
Business and Information Technology High 9-12 2% 4% 4% 1%
YES, Youth Empowerment 9-12 1% 3% 3% 1%

» The school has demonstrated consiste  growth in student CST performance in both English Language Arts and
mathematics over the past four years;

#  The school opened in 2007. In 2008 the school API performance score was 735. As of 2011, the school API
performance score was i ). From 2008 to 2011 the school has grown its AP| by 64 points.

The school hasin -oved its APl score in all of the prior four years.

\d

»  The school has met its AYP targets in two « the past four years.
»  From 2008 to 2( L the school increased proficient and advance levels by 15% in ELA and 17% in math.

#  The school API score (799) is above t-~ —-~-*~+1 performance of Oakland district schoolsin2 1 serving both
similar grades and a demographically similar population based on student socio-economic status.
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The quality of the school’s educational program and operations has been evaluated, in part, through a two-day Site
Inspection conducted on Novembet and 11, 20" 9y istrict staff. See Attachment | for the school’s comprehensive
ratings on the Charter School Renewal Quality Standards Criteria.

Strengths:

e The school leadership, staff, home office, and board members are committed to the charter’s mission for the
primary purpose of raising student achievement towards college readiness and success.

e The school has a 100% graduation rate and all graduating students do so with a minimum of one acceptance to a
four-year college or university.

e The school offers community college courses both on-site and at local community colleges, allowing students to
develop comfort with the college experience as well as gain credits for college courses to decrease the overall
cost of college.

e Family survey data indicates that families are very satisfied with the educational program their children are
receiving, which includes high expectations and a strong system of goal-setting and tracking progress towards
goals.

e The school hosts several “Family Schools” during which it invites families to campus and provides programming
designed at engaging parents in the school’s mission of college preparedness for all students.

e The school’s advisory program is strong, allowing students to meet in a consistent small group with one advisor
throughout a student’s seven years at the school. The advisory program features both an academic component
and a social/emotional component.

e The school maintains high expectations for the quality of teacher practice and a true commitment to life-long
professional teachers through its The College-Ready Promise Teacher Effectiveness Initiative.

e There is an organization-wide commitment to continuous improvement as evidenced by the number of
innovative improvement initiatives underway.

e Dedication and commitment of everyone to students and to the existence of a strong learning community.

e High level of comfort with performance data extends to students, which adds a layer of accountability (student
to student) and reinforces the goal of individual student growth. Students set clear goals and are coached to
track their progress towards their goals, as well as to advocate for help when needed.

e The school has a clear, comprehensive protocol for behavioral intervention that escalates appropriately, involves
families, and is effectively communicated to students.

e The SST process is used as a component of a comprehensive RT| system addressing the needs of the students
holistically and respectfully.

Challenges:

e The school has been unable to, thus far, achieve a racial and ethnic balance that is reflective of the overall
district population.

e With high expectations for high quality instruction across the faculty, it was a recognized challenge to support
individual teachers’ specific needs.

e The school has not historically taken steps to  :velop the Advisory School Council structure outlined in its
charter. Though new commitments have been made this year to establish a more robust effort around engaging
parents in an authentic Advisory School Council, it is not yet clear whether the school will succee

¢  While Aspire, and the school, is very data-driven, the disaggregation and analysis of data from ve ius sources
around English Learner (EL) performance is not consistent.

Renewal Star ird It

Based on an analysis of Lionel Wilson College Preparatory Academy’s performance outcomes and an evaluation of
its educational program over e past four years, the school is deemed for the purposes of
renewal.

The school has met or made substantial progress towards meeting its Measurable Pupil Outcomes identified in its
I charter.
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Renewal Standard Il Is the sch m —

The effectiveness and viability of the school has been evaluated, in part, through a two-day Site Inspection conducted on
November 10 and 11, 20: by District staff. See Attachment | for the school’s comprehensive ratings on the Charter
School Renewal Quality Standards Criteria.

Strengths:

e The school has a home office structure that is geared towards service to schools and is responsive to each
school’s individual needs.

e The Aspire home office provides leadership through an Area Superintendent that ensures sufficient decision-
making authority in close proximity to schools and classrooms.

e Lionel Wilson has a well-functioning site administrative team which has tenure at the site, and works to ensure
that the operations and academics are prioritized and run smoothly.

e The financial oversight is thorough, proactive, and long-range while remaining committed to ensuring adequate
resources are available to the school site.

e The CMO uses its size to balance resources among school sites to address areas of specific need.

Challenges:

e Aspire has redeveloped its intranet site in an attempt to more effectively communicate updated policies and
procedures to staff, which was an area identified by the organization as needing improvement.

o New web-based trainings are being provided by the finance team to ensure that more staff are fully trained in
fiscal systems and operations.

e The Aspire board is somewhat removed from the local school community, making it important to have effective
structures for parent engagement at the governance level.

e Parent and staff complaints about the leadership transition at the school for 2011-2012 raises questions about
the effectiveness of communication to the school community about critical decisions.

IS THE SCHOOL A EFFECTIVE, VIABLE ORGANIZATION

An evaluation by staff of Lionel Wilson College Preparatory Academy’s Fiscal Accountability and Governance over its
recent charter term included:

»  Evaluation of annual financial audits

»  Resolution of parent/community complaints

» Timeliness of mandated reporting requirements

»  Financial controls and budgeting process

»  Effective use of resources

»  Consistency and strength of Governing Board oversight

»  Standing with parents and within the community
Renewal Sta
Based on this analysis, the school is deemed an ~**-ctive, ‘or the urposes of charter renewal.
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Renewal Standar th - ]

Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the school’s performance

and operations throughout the term of its charter, an evaluation of the extent to which the school has been faithful to
the terms of its charter has been assessed along the following:

e Adherence to Proposed Educational Program
Pursuit of Measurable Pupil Qutcomes
Compliance with Regulatory Elements

Staff has reviewed the school’s records on file with the District and deemed that the school has sufficiently adhered to

its proposed educational program, has sufficiently pursued its measurable pupil outcomes as stated in its charter, and
has been compliant in all material aspects of its regulatory elements under its charter term.

Renewal Standard 111:

Based on review of the school’s records and performance, the school is deemed to have been faith*-' 1 the terms of
its charter.
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Renewal Standard IV: Do'
elements?

S btions of the required

The Charter Schools Act requires authorizers to evaluate whether the petitioners have presented a “reasonably
comprehensive” description of 16 elements related to a school’s operation, plus specific supplementary information on
operations and finance. The following table summarizes the results of the Staff’s review of the charter petition’s

content.

Element

Inadequate

Reasonably
Comprehensive

Sta ory Reference

Comments

Required signatures

[]

X

E.C. § 47605(a)(1)

Sufficient parent
signatures were
provided. However,
new CDE charter
renewal regulations
effective November
23, 2011 eliminate
the petition signature
requirement for
charter renewal.

Affirmations and assurances

E.C. § 47605(d)

Description of the educational
program of the school, including
what it means to be an “educated
person” in the 21* century and how
learning best occurs.

XX

E.C. § 47605(b)(5)(A)

Updated, clear
description of
philosophy and
approach.

Measurable pupil outcomes

L]

E.C. § 47605(b)(5)(B)

Measurable pupil
outcomes will receive
some refinement
through Required
Text Revisions.

Method by which pupil progress is
to be measured

E.C. § 47605(b)(5)(C)

Governance structure

E.C. § 47605(b)(5)(D)

Qualifications to be met by
individuals employed at the school

E.C. § 47605(b)(5)(E)

Procedures for ensuring health &
safety of students

E.C. § 47605(b)(5)(F)

Means for achieving racial and
ethnic balance

E.C. § 47605(b)(5)(G)

Admission requirements, if
applicable

E.C. § 47605(b)(5)(H)

Manner for conducting annual,
independent audits and for
resolving exceptions or deficiencies

M X X K XX K

E.C. § 47605(b)(5)(1)

Suspension and expulsion
procedures

1 O w w O 4 o

JaN

E.C. § 47605(b)(5)()

Included in
attachment; offenses
and due process
aligned with
Education Code.

Manner for covering staff members
through the State Teachers’

L]

E.C. § 47605(b)(5)(K)

Lionel Wilson College Preparatory Academy— Charter Renewal

January 11, 2011

GG
Page 20 of 39




Retirement System, the Public
Employees’ Retirement System or
federal social security

Attendance alternatives for pupils
residing within the district who
choose not to attend the charter
school

E.C. § 47605(b)(5)(L)

Employee rights of return, if any

L]

E.C. § 47605(b)(5}(M)

Dispute resolution procedure for
school-authorizer issues related to
the charter.

XX

E.C. § 47605(b)(5)(N)

Statement regarding exclusive
employer status of the school

E.C. § 47605(b)(5)(0)

Procedures for school closure

E.C. § 47605(b){5)(P)

Facilities to be utilized by school

L O

XK X

E.C. § 47605(g)

School is located in
custom-built facility
designed for its
educational program.

Manner in which administrative
services are to be provided

L]

X

E.C. § 47605(g)

Includes thorough
discussion of financial
management
practices.

Potential civil liability effects

E.C. § 47605(g)

Proposed first year operational
budget

XX

E.C. § 47605(g)

Cash flow and financial projections
for 3 years

E.C. § 47605(g)

Renewal Standard IV:

Petition as submitted, with appendices, contains reasonably comprehensive descriptions of all required elements set

forth in charter law.
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RECOMMEND# ON:

It is the recommendation of staff, based on its thorough analysis of the charter school’s performance, to approve the
charter renewal petition for Lionel Wilson College Preparatory Academy, == =~tsinnd wnw Asbncbee~at it hacayse the
charter school has sufficiently met the standards and expectations set forth in the OUSD Charter Renewal Standards, as
well as the standards and criteria set forth in the California Charter Schools Act, Education Code 47605, which governs

charter school renewals.

This approval is for the charter program and operation in its entirety as proposed and revised herein. Any subsequent
material revision of the provision of this charter may be made only with the approval of the District as charter authorizer
(Education Code §47607(a)(1)). Any material revision to any charter component must be proposed and considered
according to the standar  and criteria in Education Code §47605 (Education Code §47607(a)(2)).

This report recommends that the Oakland Unified School District Board of Education approve the charter renewal
petition for Lionel Wilson College Preparatory Academy for a term of five years, as required by law (Education Code
47605 d(1)). The charter renewal term would begin on July 1, 2012 and expire on June 30, 2017. The District will not
accept a charter renewal request more than 270 days prior to the expiration of the charter.

Because the charter is a legally binding performance contract, exact language is important. Therefore, this report
recommends that the charter’s text be amended as indicated in the attachment to this report. With these amendments,
the charter contains reasonably comprehensive descriptions of all of the required charter elements.

This report recommends that the Board of Education approve the Lionel Wilson College Preparatory Academy petition
for charter renewal, under the California Charter Schools Act, and incorporating the text amendments attached to this
report. Staff recommends this approval based on factual findings, specific to this particular charter school and renewal
petition. Be it here acknowledged, pursuant to the charter petition text submitted by the petitioner that if renewal is
granted the petitioner opts to receive funding directly from the state.

A charter may be revoked by the authority that granted the charter if the authority finds that the charter school
committed a material violation of any of the conditions, standards, or procedures set forth in its charter (Education Code
$47607(c)(1)). The Board of Education’s approval of this charter shall incorporate the charter text amendments and
associated deadlines as a condition of the charter.

ATTACHMENT |: CHARTER SCHOOL RENEWAL QUALITY STANDARDS CRITERIA
ATTACHMENT II: CHARTER TEXT REVISIONS
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Criteria 1: Improving Student Achievement

A charter school promotes student learning through a clear vision and high expectations. It achieves clear, measurable program goals and student
learning objectives, including meeting its stated performance standards, state and federal performance standards, and closing achievement gaps of
students.

[ The criteria for making judgments on the quality of Improving Student Achievement Score Comments

1.1 | Demonstrates high expectations for student achievement Rigor not as high in non-core classes

1.2 | Provides a challenging and coherent curriculum for each individual student Highlights: science, ELA at the middle school level

1.3 | Impiements and directs learning experiences (consistent with the school’s purpose and Strong instruction with variety of strategies utiliz
charter) that actively engage students in many classes

1.4 | Allocates appropriate resources in the way of instructional materials, staffing and facilities to Some decisions made at home office; not
promote high levels of student achievement transparent

1.5 | Promotes academic risk taking y supporting students in a safe, healthy and nurturing Advisory is a strength, students exhibit well-
environment characterized by trust, caring and professionalism embedded culture of respect for their school

1.6 | Productively engages parental and community involvement as a part of the school’s student
support system

1.7 | Shares its vision among the school community and demonstrates its mission College-going mission is clear and consistent;
in daily action and practice Saturday school and family classes provide support

for understanding col e process

1.8 | Involves staff, students, parents and other stakeholders in its accountability for student Staff and students are involived; parents not to the

learning and in the school’s program evaluation process same degree
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Criteria 2: Strongf~=~~~ship

The leaders of a charter school are stewards of the charter’s mission and vision and carry out their duties in a professional, responsible and ethical
manner. Charter school leaders use their influence and authority for the primary purpose of achieving student success.

The criteria for judging the quality of Strong Leadership

Score

Comments

2.1 Effectively communicates and engages stakeholders in the vision mission of the school

2.2 Consistently puts into practice the educational program outlined in its charter.

2.3 Generates and sustains a school culture conducive to staff professional growth Significant collaboration among teachers; The
College Ready Promise initiative places a targeted
and systematic focus on teachers’ professional
development; veteran teachers support new
teachers

2.4 Actively monitors and evaluates the success of the school’s program Impressive array of targets and goals for leaders and
school as a whole

2.5 Provides regular, public reports on the school’s progress towards achieving its goals to the School completes regular required reporting

school community and to the school’s authorizer

2.6 Treats all individuals with fairness, dignity and respect

2.7 Has a cogent understanding of the laws thal wern charter schools and monitors the trends, Home office has solid understanding; degree among

issues and potential changes in the environment in which charter schools operate leadership varies

2.8 Makes management decisions and uses his/her influence and authority for the primary

purpose of achieving student success

2.9 Respects diversity and implements practices that are inclusive of all types of learners Member of EDCOE SELPA; multiple intervention

consistent with the school charter steps and strategies; strong results for ELs

2.10 | Engages community involvement in the school School engages parents regarding their students

{providing college info, general progress), but not at
the level of management/leadership level as
contemplated in petition; school could benefit from
increased sources of community-based afterschool
or enrichment options for students
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Criteria 3: A Focus on Contintinrie Impraunamant
A charter school engages in a process of continuous self-improvement in order to increase the effectiveness of its educational program. The school
regularly assesses and evaluates student learning based on stated goals.

The criteria for judging the quality of the Continuous Focus on Improvement Score Comments

3.1 Uses information sources, data collection and data analysis strategies for self-examination 5 e Systems like Godzilla platform make data easier for
and improvement teachers to access and utilize

3.2 Establishes benchmarks and a variety of accountability tools for monitoring student progress | 4 e Limited disaggregation and analysis of English
and uses the results of these assessments to improve curriculum and instruction iearner results

3.3 Establishes both loi  and short term goals and plans for accomplishing the school’s mission 4
as stated in its charter

3.4 Uses student assessment results to improve curriculum and instruction 5 s  Student performance charts ;played and
referenced; regular analysis with variety of lenses
forvic ngthe data

3.5 Uses the results of evaluation and assessment as the basis for the allocation of resources for | 4 e Difficult to see how this works within the Aspire
programmatic improvement structure; discretionary budget of principal is
unclear
Lionel Wilson College Preparatory Academy— Charter Renewal GG

January 11, 2011 Page 26 of 39



Criteria 4: Responsikla f=nuarngnce

A charter school board and administration establish and implement policies that are transparent and focused on student achievement. Charter
school board members and administrators have a cogent understanding of and comply with the laws that govern charter schools. Governing Board
establishes structures that ensure the long-term viability, stability, and consistency of the program through student outcomes.

The criteria for judging Responsible Governance Score Comments
4.1 Ensure that policies and practices are implemented in a fair and consistent manner Aspire governing board is not very accessible to
individual school communities; structures to
address this are not well-developed
4.2 | Monitor the trends, issues and potential changes in the environment in which charter Highly experienced board and home office
schools operate management team; level of monitoring at principal
level varies
4.3 | Seekinput from impacted stakeholders Advisory School Council structure not fully
implemented or effective
1 Enact policies that respect diversity and implements practices that are inclusive of all types Policy to preference siblings and students from
of learners consistent with the school charter other Aspire schools will not pr¢  ice  sersity that
reflects the district as a whole; these policies are not
necessarily inherently welcoming of non-Latino
families
4.5 Actively engage the school’s authorizer in monitoring the school’s educationai program and
its fiscal status
4.6 Establishes and maintains a safe environment for students, staff, and community
stakeholders
7 | Consistently engages in timely reporting or required information to the District, the County,
and the State
4.8 | Establishes clear and well-understood systems for decision-making and communication that Leadership transition challenges exist; new web-
results in a common sense of purpose and understanding for all stakehoiders based trainings
4.9 | Maintains effective and active control of the charter school CMO home office; difficult to gauge board’s control
4.10 | Abstains from any decision involving a potential or actual conflict of interest Clear policy; no evidence of conflicts
4.11 | Ensures implementation of the studentrecruitment, retention, and enrollment process Anecdotal data provided to indicate shifting
intended in the charter, in the school’s recruitment and retention plan, and as defined by neighborhood demographics, but no concrete data
statute and regulation to explain why the school is not able to achieve a
racial and ethnic balance reflective of the district as
a whole
Lionel Wilson College Preparatory Academy— Charter Renewal GG
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The criteria for judging Responsible Governance

Score

Comments

4.12

Employs best practices to hire effective school leader and annually and systematically
assesses the performance of school leader against clearly defined goals, and makes effective
and timely use of the evaluations

Leadership transition mid-year

4.13

Implements an accountability process for the school’s academic results and operates with a
clear set of goals for the school, and has developed a set of tools for understanding progress
towards meeting those goals

4.14

involves parents/guardians as partners in the education of their children and maintains
positive relationships with parents.

Aspire still working to develop authentic and
meaningful structures for parent engagement
aligned with the vision described in the charter
petition ]

Criter

mj-aki'_

A charter school fulfills its fiduciary responsibility for public funds and maintains publicly accessible fiscal records. The school conducts an annual
nancial audit which is made public.

The criteria for making judgments on Fiscal Responsibility Score Comments
5.1 | Creates and monitors immediate and long-range financial plans to effectively implement the
school’s educational program and ensure financial stability and sustainability
5.2 | Conducts an annual financial audit which is made public Audit package covers ali schools pius home office
5.3 | Establishes clear fiscal policies to ensure that public funds are used appropriately and wisely CMO has strong fiscal management; attempts to
leverage resources to support ail schools in network
fairly
5.4 | Ensures financial resources are directly related to the school’s purpose: student achievement
of learning goals
5.5 | Managing cash flow CMO manages cash flow; school ran a deficit, was
compensated by CMO
5.6 | Enrollment is stable and/or growing at the rate anticipated by the charter school as projected
in the approved charter and in the muiti-year budget.
L |
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ATTACHMENT I1: CHARTER TEXT REV

APPENDIX | - REQUIRED CHARTER TEX1
petition to incorporate the revisions below. The charter school must submit to the District’s Office of
Charter Schools a revised charter to include all revisions outlined below in one hard copy and one
electronic copy in WORD format on a CD or via email of no later than 5pm onJune 1, 2012.

Meas ~~*le Pupil
Qutcomes/Methods to Assess Pupil
Progress Toward Meeting Outcomes

INS

Sl

i: The approved charter is amended from the filed

“

the follg***~7 text and remove any te* *~ *»~ contrary:

rasurable 3 Instrument Target
Outcome
Student Attendance ADA 95%
Student Course Load Students meeting UC A- 90%
G requirements by
graduation
Graduation rate Students graduate 95%
within 5 years
CAHSEE pass rate at 10" Grade Students pass CAHSEE 95%
APIScore and Ranking API School
meets state
target
AP test scores Students who take AP 90%
test score 3 or above
Post-secondary class grades Students who take post- | 90%
secondary class pass
with minimum of a C-
—t‘dlllLipatiOn in co-/extra-curricular | Students participate in 100%
activities at least one co-/extra-
curricular activity
Overall satisfaction among Express satisfaction on 95%
students and parents student and Parent
survey

Governance

Page 32

Add the following text and remove any text to the contrary:

“Aspire-Lionel Wilson College Preparatory Academy will
comply with the District policy related to charter schools to
the extent it aligns with and does not exceed the law
applicable to charter schools, as it may be changed from time
to time as long as the charter school has been given written
notice of the policy change.”

Student Admissions Policies and
Procedures

Page 43

Add the following text and remove any text to the contrary:

As  »lionel Wilson College Preparatory Academy will be
nonsectarian in its programs, admission policies, and all
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other operations, and will not charge tuition nor discriminate
against-eny-student-based-wupon-any- on the basis of the
characteristics listed in Education Code Section 220 (actual or
perceived disability, 'nder, nationality, race or ethnicity,
religic  sexual orientation, or any other characteristic that
is contained in tion of hate crimes set forth in
Section '2.55 of t 1al Code or association with an
individual wt  has any of the aforementioned
characteristics).

As part of t} fon Update, Lionel Wilson
College Pre; ny will notify the District in
writing of t} eadline and proposed lottery
ite. Lione, ' Preparatory Academy will
ensure that naterials will reference these

dates as well  provide complete information regarding
application procedures, y 1tes, and admissions
preferences and require 'nts consistent with approved
charter.”

Public Records

Page 58

Add the following text and remove any text to the contrary:

“Aspire-Lionel Wilson Coll. ' Preparatory Academy
acknowledges that pursuant to Article XVI section 8.5(e) of
the California Constitution, sections 2(e), 6, and 8 of
Proposition 98, and sections 33126.1(b), 35256(c), and 35258
of the Education Code require schools, including School-Lionel
Wilson College Preparatory ademy to provide certain
information in certain formats in certain ways to the general
public and specifically to parents end-of students at the
ScheolLionel W on College Preparatory Academy and of
the District. Aspire-L. el Wilson College Preparatory
Academy further acknowledges that it has the obligation to
provide all of such information to the District that is required
by these referenced authorities in a timely manner so that
the District may meet its obligations under those authorities
as well. To the extent that there is information that the
District has, but that Aspire-Lionel Wilson College
Preparatory Academy does not have that Aspire-Lionel
Wilson College Preparatory Academy needs in order to meet
its obligations, the District shall provide the same to-Aspire
Lionel Wilson College Pre; atory Academy in a reasonably
timely manner upon request.”

Reporting and Accountability

Page 31

Add the following text and remove any text to the contrary:

“If Aspire-Lionel Wilson College Preparatory Academy does
not test (i.e., STAR) with the District, Aspire-Lionel Wilson
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its non-profit corporation will be solely responsible for the
debts and obligations of the charter school.”

Addressing Parent Complaints

Page 34

Add the following text and remove any text to the contrary:

Aspire’s-Lionel Wilson College Preparatory Academy will
establish complaint procedures that address both complaints
alleging discrimination or violations of law and complaints
regarding other areas. Aspire-Lionel Wilson College
Preparatory Academy will not, at any time, refer complaints
to the District.

The complaint procedures will include clear information with
respect to the response timeline of the school, whether the
school’s response will be in writing, the party identified to
respond to complaints, the party identified and charged with
making final decisions regarding complaints, and whether
the final decision will be issued in writing. The procedures
will also identify an ombudsperson for situations in which the
school leader is the subject of the complaint. The complaint
procedures will be clearly articulated in the school’s student
and family handbook or distributed widely.

Aspire-Lionel Wilson College Preparatory Academy will
designated at least one employee to coordinate its efforts to
comply with and carry out its responsibilities under Title IX of
the Education Amendments of 1972 (Title I1X) and Section 504
of the Rehabilitation Act of 1973 (Section 504) including any
investigation of any complaint filed with Aspire-Lionel Wilson
College Preparatory Academy alleging its noncompliance
with these laws or alleging any actions which would be
prohibited by these laws. Aspire-Lionel Wilson College
Preparatory Academy will notify all its students and
employees of the name, office address, and telephone
number of the designated employee or employees.

Aspire-Lionel Wilson College Pr.  1ratory Academy has-will
adopted and published grievance procedures providing for
prompt and equitable resolution of student and employee
complaints alleging any action, which would be prohibited by
Title IX, or Section 504.

Aspire-Lione: 'ilson College Preparatory Acaden  1as-will
implemented specific and continuing steps to notify
applicants for admission and employment, students and
parents of elementary and secondary school students,
employees, sources of referral of applicants for admission
and employment, and all unions or professional
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organizations holding collective bargaining or professional
agreements with the recipient, that it does not discriminate
on the basis of sex or mental or physical disability in the
educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in
such a manner.”

Health and Safety Procedures

Page 41

Add the following text and remove any text to the contrary:

“The-SchootkLionel Wilson College Preparatory Academy
shall occupy facilities that comply with the Asbestos
requirement as cited in the Asbestos Hazard Emergency
Response Act (AHERA), 40CFR part 763. AHERA requires that
any building leased or acquired that is to be used as a school
or administrative building shall maintain an asbestos
management plan.”

Dispute Resolutions Procedures

Page 50

Add the following text and remove any text to the contrary:

“The staff and Governing Board members of Aspire-Lionel
Wilson College Preparatory Academy agree to attempt to
resolve all disputes between the District and Aspire-Lionel
Wilson College Preparatory Academy regarding this charter
pursuant to the terms of this section. Both will refrain from
public commentary regarding any disputes until the matter
has progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the
charter agreement between the District and Aspire-Lionel
Wilson College Preparatory Academy, except any
controversy or claim that in any way related to revocation of
this charter, shall be handled first through an informal
process in accordance with the procedures set forth below.

(1) Any controversy or claim arising out of or relating to the
charter agreement, except any controversy or claim that in
any way related to revocation of this charter, must be put in
writing (“Written Notification”) by the party asserting the
existence of such dispute. The Written Notification must
identify the nature of the dispute and all supporting facts
known to the party giving the Written Notification. The
Written Notification may be tendered by personal delivery,
by facsimile, or by certified mail. The Written Notification
shall be deemed received (a) if personally delivered, upon
date of delivery to the address of the person to receive such
notice if delivered by 5:00 PM or otherwise on the business
day following personal delivery, (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by mail, two (2)
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business days after deposit in the U.S. Mail. All written
notices shall be addressed as follows:

To Charter School, ¢/o School Director:
Lionel Wilson College Preparatory Academy

To Coordinator, 8USB-Office of Charter Schools:
Tilden Sehoot Education Complex
4551 Steele Street, Room 11
Oakland, California 94619

(2) A written response (“Written Response”) shall be
tendered to the party providing the Written Notification
within twenty (20) business days from the date of receipt of
the Written Notification. The Written Response shall state
the responding party’s position on all issues stated in the
Written Notification and set forth all fact which the
responding party believes supports its position. The Written
Response may be tendered by personal delivery, by facsimile,
or by certified mail. The Written Response shall be deemed
received (a) if personally delivered, upon date of delivery to
the address of the person to receive such notice if delivered
by 5:00p.m., or otherwise on the business day following
personal delivery, (b) if by facsimile, upon electronic
confirmation of receipt; or (c) if by mail, two (2) business days
after deposit in the U.S. Mail. The parties agree to schedule a
conference to discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall take place within
fifteen (15) business days from the date the Written
Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by
mutual agreement at the Issue Conference, then either party
may request that the matter be resolved by mediation. Each
party shall bear its own costs and expenses associated with
the mediation. The mediator’s fees and the administrative
fees of the mediation shall be shared equally among the
parties. Mediation proceedings shall commence within 60
days from the date of the Issue Conference. The parties shall
mutually agree upon the selection of a mediator to resolve
the controversy or claim at dispute. If no agreement on a
mediator is reached within 30 days after a request to
mediate, the parties will use the processes and procedures of
the American Arbitration Association (“AAA”) to have an
arbitrator appointed...

(4) If the mediation is not successful, the parties agree that
each party has exhausted its administrative remedies and
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shall have any such recourse available by law.

Suspension anc ®~ulsion

Pages 46

Add the following text and remove ar:« *~**~ *~~ ~~qtrary:

“Lionel Wilson College Preparatory Academy shall notify,
within 30 days, ntendent of the school district of
any pupil who i or leaves Lionel Wilson College
Preparatory Aci hout graduating or completing
the school year 1son. The school district notified
shall be determ 2 pupil’s last known address.
ASCEND shall, upon request, provide that school district
with a copy of the cumulative record of the pupil, including
a transcript of grades or report card and health
information, pursuant to Education Code Section
47605(d)(3).”

Suspension and Expulsion: Due
Process for Students with Disabilities

Pages 46

Add the following text and remove any text to the contrary:

“In the case of a special education student, or a student
who receives 504 accommodations, Lionel Wilson College
Preparatory Academy will ensure that it makes the
necessary adjustments to comply with the mandates of
State and federal laws, including the IDEA and Section 504
of the Rehabilitation Plan of 1973, regarding the discipline
of students with disabilities. Prior to recommending
expulsion for a Section 504 student or special education
student, the charter a ninistrator will convene a review
committee to determine 1) if the conduct in question was
caused by, or had a direct and substantial relationship to
the child’s disability; or 2) if the conduct in question was the
direct result of the LEA’s failure to implement the 504 plan
or IEP. I[f it is determined that the student’s misconduct was
not caused by or had direct an  substantial relationship to
the child’s disability or the conduct in question was not a
direct result of the LEA’s failure to implement the 504 plan
or |EP, the student may be expelled.”

Independent Fiscal Audits

Page 57

Add the following text and remove any text to the contrary:

“To the extent that Aspire-Lionel Wilson College Preparatory
‘ademy is a recipient of federal funds, including federal
Title |, Part A funds, A  ra-Lionel Wilson College
Preparatory Academy has agreed to meet all of the
programmatic, fiscal and other requlatory requirements of
the No Child Left Behind Act and other applicable federal
grant programs. Aspire-Lionel Wilson College Preparatory
Academy agrees that it will keep and make available to the
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District any documentation necessary to demonstrate
compliance with the requirements of the No Child Left Behind
Act and other applicable federal programs, including, but not
limited to, documentation related to required parental
notifications, appropriate credentialing of teaching and
paraprofessional staff, where applicable, or any other
mandated federal program requirement. The mandated
requirements of NCLB include, but are not the limited to, the
following:

e Notify parents at the beginning of each school year
of their “right to know” the professional
qualifications of their child’s classroom teacher
including a timely notice to each individual parent
that the parent’s child has been assigned, or taught
for four or more consecutive weeks by, a teacher who
is not highly qualified.

e Develop jointly with, and distribute to, parents of
participating children, a school-parent compact.

e Hold an annual Title | meeting for parents of
participating Title | students.

e Develop jointly with, agree on with, and distribute to,
parents of participating children a written parent
involvement policy.

Aspire-Lionel Wilson College Preparatory Academy also
understands that as part of its oversight of the school, the
QUSD-0  eofCharter ‘hc s mayconduct program review
of federal and state compliance issues.”

Facilities

Page 59

Ad- **+e following text ~~~' 2move any t~* *~ *»2 contrary:

“If Aspire-Lionel  Ison Colle :Preparatory Academy fails
to submit a certificate of occupancy or other valid
documentation to the District verifying that the intended
facility in which the school will operate complies with
Education Code Section 47610, not less than 30 days before
the school is scheduled to begin operation pursuant to the
first year of this renewal term, it may not commence
operations unless an exception is made by the 8USB-Office of
Charter Schools and/or the local planning department or
equivalent agency. If Aspire-Lionel Wilson College
Preparatory lemy moves or expands to another facility
during the term of this charter, Aspire-Lionel Wilson College
Preparatory Acad.  y shall provide a certificate of
occupancy or other valid documentation to the District
verifying that the intended facility in which the school will
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operate complies with Education Code Section 47610, to the
District for each facility at least 30 days before school is
scheduled to begin operations in the facility or

facilities. Aspire-Lionel Wilson College Preparatory Academy
shall not begin operation in any location for which it

has failed to timely provide a certificate of occupancy to the
District, unless an exception is made by the QHSB-Office of
Charter Schools and/or the local planning department or
equivalent agency.

Notwithstanding any language to the contrary in this charter,
the interpretation, application, and enforcement of this
provision are not subject to the Dispute Resolution Process.”

District Fee for Oversight

Page 57

Add the following text and remove any t~* *o the contrary:

“The District may charge for the actual costs of supervisorial
oversight of theschook-Lionel ilson College Preparatory

‘ademy not to exceed 1% of the charter school’s revenue,
or the District may charge for the actual costs of supervisorial
oversight of the Charter School not to exceed 3% if Aspire
Lionel Wilson Colle ' Preparatory Academy is able to obtain
substantially rent free facilities from the District.
Notwithstanding the foregoing, the District may charge the
maximum supervisorial oversight fee allowed under the law
as it may change from time to time.”

Ni-~~llaneous Charter-Related

Issues

Page 9

Add the following text and remove any text to the contrary:

“Aspi  ionel Wils:  College Preparatory Academy must
submit its renewal petition to the @USP-Office of Charter
Schools no earlier than 270 days before the charter is due to
expire unless otherwise agreed by the Office of Charter
Schools...”

Miscellaneous Charter-Related

tnmiing

Page 56

Add the following text and remove any text to the contrary:

“The District may revoke the charter of thisschootLionel
Wilson College Preparatory ademy in accordance with
Education Code Section 47607.any successor provisions to
section 47607, or other statutory provisions, if enacted after
the date of the charter, regarding the revocation of charters.

Impact on Charter Authorizer

Page 56

Add the llowing text and remove any text tc 1~ ~~~*rary:

in order to ensure the necessary oversight and review of
mandated reports for which the authorizer must determine
fiscal health and sustainability, the following schedule of
reporting deadline to the District will apply each year of the |
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term of this charter;

o September 1 — Final Unaudited Financial Report for Prior
Year

o December 1 - Final Audited Financial Report for Prior
Year

o December 1 —First Interim Financial Report for Current
Year

o-Bece erd5—ScheduleofExpendituresofFaderal
A 3s

o March 1 -Secon Interim Financial Report for Current
Year

o June 15 —Preliminary Budget for Subsequent Year

Impact on Charter Authorizer

Page 56

Ac the following text ¢~ “emove any text to the contrary:

“Aspire-Lionel Wilson College Preparatory Academy agrees
to observe and abide by the following terms and conditions
as a requirement for receiving and maintaining their charter
authorization:

o Aspireli ' Wil College Preparatory Academy
is subject to District oversight.

e The District’s statutory oversight responsibility
continues throughout the life of the charter and
requires that it, among other things, monitor the
fiscal condition of Aspire-Lionel Wilson College
Preparatory Academy.

The District is authorized to revoke this charter for,
among other reasons, the failure of Aspire- Lionel
Wilson C ¢ Preparatory Academy to meet
generally accepted accounting principles or if it
engages in fiscal mismanagement in accordance with
Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District
cost, pursuant to its oversight responsibility, to audit Lionel
Wilson College Preparatory Academy books, records, data,
processes and procedures through the QUSD-Office of
Charter Schools or other means. The audit may include, but
is not limited to, the following areas:

e Compliance with terms and conditions prescribed in
the charter,

e Internal controls, both financial and operational in
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nature,

e The accuracy, recording and/or reporting of school
financial information,

e The school’s debt structure,

e Governance policies, procedures and history,

e The recording and reporting of attendance data,

e The school’s enrollment process, suspension and
expulsion procedures, and parent involvement
practices,

e Compliance with safety plans and procedures, and

e Compliance with applicable grant requirements.

Aspire-Lionel Wilson College Preparatory Academy shall
cooperate fully with such audits and to make available any
and all records necessary for the performance of the audit
upon 30 day’s notice to-Aspire- Lionel Wilson College
Preparatory Academy. When 30 days notice may defeat the
purpose of the audit, the District may conduct the audit upon
24 hours’ notice.

In addition, if an allegation of waste, fraud or abuse related
to Aspire-Lionel Wilson College Preparatory Academy
operations is received by the District, Aspire-Lionel Wilson
College Preparatory Academy shall be expected to cooperate
with any investigation undertaken by the QUSB-Office of
Charter Schools, at District cost. This obligation for the
District to pay for an audit only applies if the audit requested
is specifically requested by the District and is not otherwise
required to be completed by  ire-Lionel Wilson College
Preparatory ademy by law or charter provisions.”
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