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December 15, 2008 

Office of Charter Schools 

Oakland Unified School District 

1025 Second Avenue 

Oakland, CA 94606 


To Whom it May Concern: 

It is with pleasure and great dedication to Oasis students - both present and future - that Oasis 
High School submits the following petition for a 5-year renewal of its charter, from July 1, 2009 
to June 30, 2014. 

• 
The governing Board has from the beginning been committed to overseeing fiscal and academic 
accountability at Oasis, and we pledge to carry that commitment forward throughout the next 
five years. We submit that the school has fulfilled the terms of its original charter and is poised 
to provide an even stronger academic and extra-curricular program for its students in the years 
ahead. 

The governing Board of Oasis authorizes the submittal of this petition for charter renewal, and 
we thank the Oakland Unified School District for its consideration. 

Sincerely, 

L~K . rll--
Alissa Kingsbury McLean 

Chair, Board of Directors 

Oasis High School 


• 285 17th Street Oakland, CA 94612 
Tel (510) 251-8103 Fax (510) 251-8115 

www.oaklandoasis.org 

http:www.oaklandoasis.org
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Renewal Signature Page 

We the undersigned believe that the attached charter for the Oasis 
High School merits consideration for renewal and hereby petition the 
governing board of the Oakland Unified School District to grant 
approval of the renewal of Oasis High School. The petitioners listed 
below certify that they represent not less than 50 percent of the 
permanent status teachers currently employed at Oasis High School to 
be renewed. 

The petitioners authorize the Principal or the President of the 
Governing Board to negotiate any amendments to the attached charter 
necessary to secure approval by the Oakland Unified School District. 

PRINTED NAME DATE 
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HISTORY & ACCOMPLISHMENTS 

History 
Oasis High School was created in 2004 as a response to the epidemic of students dropping out of Oakland's 
public schools. For students aged 14-18 who have dropped out or are considering dropping out, Oasis 
High School provides a comprehensive educational alternative. Many Oasis students come from Oakland's 
most under-resourced neighborhoods. More than 90% are students of color, 80% are eligible for free or 
reduced price lunch, and 40% speak English as a second language. For most of these youth, Oasis stands 
as the last stop before giving up on education completely. Now at its physical capacity, Oasis currently 
serves 180 students each year, having steadily grown from an initial enrollment of only 70 students in 
2004. 

• 
No other Oakland high school deliberately targets the students that Oasis targets, nor welcomes this 
segment of students with a combination of rigor, respect and belief in their capability. Prior to attending 
Oasis, most students had already fallen behind academically; in large public schools they were labeled as 
"failures" or were disregarded by the adult authorities. Having come to Oasis, these students seek a 
community in which rigor is matched with mutual respect among youth and adults. 

Accomplishments 
See Appendix 1: Performance Report for graphs, charts, and details. 

Oasis High School is an academically successful school and a viable, effective, fiscally sound organization 
with strong leadership. Oasis High School has met the terms of the original charter. 

I. Oasis High School is an academically successful school 
• 	 Oasis High School has met the API criteria for consideration of renewal under Education Code 

47607. 
• 	 Oasis High School has made progressive improvement in standardized test scores while other 

comparison schools have declined. 
• 	 Oasis has increased the number of students performing at proficient or above and lowered the 

number of students performing below basic or far below basic. 
• 	 Oasis has a higher passing rate on the California High School Exit Exam than most local schools in 

English Language Arts and some local schools in math 

• 
II. Oasis High School is a viable, effective, and fiscally sound organization with strong leadership 

• 	 Oasis consistently engages in sound board governance. 
• 	 Oasis maintains positive relationships wi parents and community. 
• 	 Oasis has maintained strong leadership that engages the community. 
• 	 Oasis consistently maintains safe & orderly school environment. 
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• • Oasis consistently engages in timely reporting of required info to OUSD,ACOE, and CDE. 
• 	 Oasis receives clean annual audits. 
• 	 Oasis consistently engages in generally acceptable accounting practices. 
• 	 Oasis consistent, effective board oversight of fiscal operation. 
• 	 Oasis maintains financial ratios applied to statements are wlin acceptable ranges. 
• 	 Oasis has had a positive ending fund balance for all years of operation. 
• 	 Oasis has raised over $385,000 in grants and fundraising monies over the last three years. 

II. Oasis High School has met the terms of the original charter 

• 	 Oasis has met all of the outcomes presented in the original charter and continues to improve upon 
those original goals. 

Other Accomplishments 
Though many statistics are currently used to measure student performance, rates of attendance and 
retention are particularly significant among students who share a common willingness to skip out on 
school. In 2007-08, among students who completed at least 60 school days at Oasis, 84% stayed to 
complete the year. In addition, Oasis students maintained a 92% rate of attendance during 2007 -08 - a 
remarkable rate for students who were fully prepared to leave school altogether. 

• 
During the 2007-08 school year, 60 out of 64 seniors completed all units required for high school 
graduation. Ofthose 60, at least 93% (56 students) successfully passed the California High School Exit 
Examination (CAHSEE) with the results not yet available for the final round of testing for the remaining 4 
students. For Oakland students who almost dropped out, this statistic represents tremendous success. 
Among Oasis graduates, more than 60% go on to enroll at a community college. Additionally, more than 
85% of graduates report that their experience at Oasis made a critical difference in their decision to stay in 
school. 

A strong indicator of the ability of Oasis students to succeed is that 44 of 64 Oasis 2008 seniors applied to 
and were accepted to four-year universities for the coming year. 

School-wide Surveys Demonstrate that Oasis High School is a Highly Successful Program 

• 	 81 % of parents reported that they believe the school contacts them regularly about their child's 
performance and education. 

• 	 100% of parents surveyed reported that they are satisfied with the accessibility of school staff. 
• 	 92% of parents surveyed reported that they satisfied with the helpfulness of the teachers in 

supporting their students. 
• 	 75% of students surveyed stated that it is clear what they are expected to learn at school. 
• 	 92% of parents surveyed stated that they are confident that their student is receiving a high 

quality high school education at Oasis that will prepare himlher for life after high school. 
• 	 80% of students surveyed reported that they can get help from their teachers when they need it. 
• 	 82% of students surveyed reported that the classes they take at Oasis are useful to them. 

• • Oasis has had four financial audits free of exceptions 
• 	 Oasis has a strong ending fund balance and reserve each year 
• 	 Oasis has received its initial candidacy status for accreditation from the Western Association of 

Schools and Colleges 
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• 
 • 100% of Oasis core teachers are Highly Qualified 

• Oasis students have published three poetry books 
• Oasis students produced three original plays in the last three years 

Strong Leadership 
Oasis High School has been successful, in part due to the strong leadership that has been at the helm of the 
Oasis ship since its inception. These administrators are committed to serving Oakland's most underserved 
youth. Through Oasis' hands-on, community-oriented focus, these leaders understand that it takes a village 
(see Special Aspects of Oasis High School section below) to put students on the right path toward lifelong 
learning and success. 

Hugo Arabia, Principal 
Mr. Arabia is bilingual having grown up in Latin America. During his career as an educator he has worked 
as a teacher, athletic director and ELD Director for San Francisco, Jefferson, Oakland, and Emery Unified 
School Districts. Before coming to Oasis High School, he was interim director for North Oakland Charter 
School. Mr. Arabia is active in the Oakland community, with leadership roles as a trustee with the 
Oakland Soccer Club which services approximate 2,000 kids ages 6 to 19. Additionally, he serves as a 
trustee at The College Preparatory High School in Oakland, and at the non-profit Incubating Community 
Jobs (ICJ) which trains and supports people of color in Oakland. He graduated from UC Berkeley, has an 
MBA in International Business from Golden Gate University, an Administrative Credential from Mills 
College, and is currently enrolled at Mills College in the Ph.D. program in education leadership. He also is 

• 

a licensed real estate broker. 


Martha Diepenbrock, Founder ofOasis High School 
Ms. Diepenbrock served as the lead organizer and planner during the school's early start-up process. Ms. 
Diepenbrock followed her heart in creating a student-centered program serving a population that she felt 
was abandoned by "the system". She has been told by many an Oasis student that had it not been for Oasis, 
they would have probably ended up in a very unsafe environment making bad decisions for themselves; 
Martha saved a lot oflives by creating Oasis High School. She served as Executive Director of the school's 
operating nonprofit organization from January 2004 until May 2007 when she stepped down in advance of 
leaving the country for a family sabbatical. As Executive Director, Martha directed administrative and 
financial operations, coordinated board governance, led the school's interim accreditation process, and 
launched the school's fundraising efforts. Prior to launching Oasis High School, she helped start a number 
of other nonprofit organizations in the San Francisco Bay Area, including Civic Ventures and Team-Up for 
Youth. She has extensive experience in nonprofit management and youth organizations, having served as 
founding Executive Director of the Los Angeles Conservation Corps, board member of a number of youth 
and community organizations, and as an early staff member of the California Conservation Corps. She 
holds a Masters in Public Administration from the John F. Kennedy School of Government at Harvard 
University. Martha is currently in South America with her husband and two children. 

Phung Lai, Associate Director 
Ms. Lai has a strong commitment to social change and passion for working in her community. She 
has been in the education field and nonprofit sector for more than seven years. Her past experiences 

• 
include instructor for a De-Cal course at UC Berkeley, co-creator of Project Giving Tree where gifts were 
collected and donated to a local orphanage, and summer camp counselor at Bay Area youth organizations 
including the YMCA. Prior to working at Oasis High School, Ms. Lai was the Project Coordinator at the 
East Bay Conservation Corps (EBCC) K-5 Charter School (now the Civicorps School) where she helped 
launch the start of the school and assisted in publishing the Service Learning As Civic Engagement: a 
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Social 
class with hopes of teaching full time 

Resource the handbook. 
AmeriCorps Ms. Lai graduated from the UC 

a mmor Education. Currently, she teaches an 
classroom. 

Jason Peters, Dean ofStudents 
Mr. is familiar with the up the 
in Richmond, with community youth as a coach 
sports then went on to Coordinate afterschool programs 
Program Director for Richmond YMCA, at Burkhaulter 

High coached youth football and a highly successful youth basketball for 
18 with over 300 participants across the city of Oakland. 

Javier Armas, Student 
Mr. was born in Oakland, California, attended schools in the Oakland and Berkeley school 
districts and graduated from UC Santa in 2006 with a Bachelor in in the 
Mr. Armas began working Oakland schools in 2000 with at Roosevelt Middle School. In 2004 

was hired to help build Oasis High School. During the initial year he was Outreach Coordinator and 
87 students with a number of Oakland dropouts. April 2007, 

Oakland School to be for a new middle " ....u.vv> 

2008, at Oasis 

Oasis High School Governing Board 
The Governing Board is committed to school.a highly accountable and fiscally sound 

GOverning BOBrd Members 8lIitles ;er~ ." 
:J:.iXIUI'8dOIl 

Timothy W. Johnson 

Mr. Johnson is a founding member of the Oasis Board of Directors. He 

has served on numerous nonprofit boards including another Oakland 


, charter school, Discovery Museum and SF Jazz. He was head of school Co-Chair June 30, 2009 

• volunteers in the classroom and teaches music. He supports his family 
as cab driver. 

Oakland and Richmond, 
Nystrom 

School and recently retired as Executive Director 
a SF Area organization that works to 

low-income children and 

Diaz is an Oasis parent She began as a volunteer at Oasis and 
to contribute out of her sense of commitment to her 

She now works in the front office and is in 

father of an Oasis student He and his son travel 
He 

2009 

June 2009 
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Lillian Lopez 
Ms. Lopez joined the board of Oasis High School just after its formation 
before we opened our doors in 2004. She has been a leader in the 
Oakland small schools movement and has served as Co-chair with 
Oakland Community Organizations (OCO). She works in the 
Community Support Division at Wells Fargo Bank. 

Treasurer June 30, 2009 

Norma Lopez 
Ms. Lopez is an MSW serving as a social worker for Berkeley Mental 
Health Adult Services. She is bilingual and passionate about family 
counseling and bringing mental health resources to Oasis. 

Director June 30, 20 I 0 

Andrea Lum 
Ms. Lum recently joined the Oasis Board of Directors after being one of 
our early supporters. She is deeply committed to providing access to 
higher education to young people of color. She currently works in the 
Office of the Vice President at CSU East Bay. 

Director June 30, 20 I 0 

Sedrick Tydus 
Mr. Tydus is the Chief Operating Officer at Alta Alliance Bank; he has 
decades of experience in management, marketing and business strategy 
in the fmancial services and online industries. He left his senior 
management position after 12 years at Wells Fargo to join Bank of 
America briefly, and then to run the fastest growing division of E-Ioan ­
its home equity division. He co-founded Alta Alliance Bank, which 
opened its doors in October 2006. He has been active in local 
organizations including Goodwill Industries of the East Bay, Urban 
League, East Bay College Fund, Oakland Babe Ruth and San Francisco 
Girl's Chorus . 

Director June 30, 2009 

• 


• 
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•
AFFIRMATIONS 


Affirmations/Assurances 

As the authorized lead petitioner, I, Hugo Arabia, hereby certify that the information submitted in this 
renewal petition for Oasis High School, a California public charter school, to be located within the 
boundaries of the Oakland Unified School District School District is true to the best of my knowledge and 
belief; I also certify that this petition does not constitute the conversion of a private school to the status of a 
public charter school; and further, I understand that if awarded a charter, the Charter School: 

• Shall meet all statewide standards and conduct the student assessments required, pursuant to 
Education Code Section 60605 and 60851, and any other statewide standards authorized in statute, 
or student assessments applicable to students in non-charter public schools. [Ref. Education Code 
Section 47605(c)(1)] 

• Shall be deemed the exclusive public school employer of the employees of the Charter School 
for purposes of the Educational Employment Relations Act. [Ref. Education Code Section 47605 
(b)(5)(O)] 

• Shall be non-sectarian in its programs, admissions policies, employment practices, and all other 
operations. [Ref. Education Code Section 47605(d)(1)] 

• • Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)] 

• Shall admit all students who wish to attend the Charter School, and who submit a timely 
application, unless the Charter School receives a greater number of applications than there are 
spaces for students, in which case each application will be given equal chance of admission through 
a public random lottery process. Admission to the Charter School shall not be determined according 
to the place of residence of the student or his or her parents within the State. [Ref. Education Code 
Section 47605(d)(2)(A)-(8)] 

• Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived 
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code or association with an individual who has any of the aforementioned characteristics). 
[Ref. Education Code Section 47605(d)(1)] 

• Shall adhere to all provisions of federal law related to students with disabilities including, but not 
limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act of 1990 and the Individuals with Disabilities in Education Improvement Act of2004. 

• Shall meet all requirements for employment set forth in applicable provisions oflaw, including, 
but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 

• 

I 1967.5.1 (f)(5)(C)] 


• Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in other public schools are 
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• required to hold. As allowed by statute, flexibility will be given to non-core, non-college 
preparatory teachers. [Ref. California Education Code Section 47605(1)] 

• Shall at all times maintain all necessary and appropriate insurance coverage. 

• Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.5(a)(1)(A)-(D) 

• If a student is expelled or leaves the charter school without graduating or completing the school 
year for any reason, the charter school shall notify the superintendent of the school district of the 
student's last known address within 30 days, and shall, upon request, provide that school district 
with a copy of the cumulative record of the student, including a transcript of grades or report card 
and health information. [Ref. California Education Code Section 47605(d)(3)] 

• Will follow any and all other federal, state, and local laws and regulations that apply to Oasis 
High School including but not limited to: 

o 	 Oasis High School shall maintain accurate and contemporaneous written records that 
document all student attendance and make these records available for audit and inspection. 

• 
o Oasis High School shall on a regular basis consult with its parents and teachers regarding 

Oasis High School's education programs . 

o 	 Oasis High School shall comply with any jurisdictional limitations to locations of its 
facilities. 

o 	 Oasis High School shall comply with all laws establishing the minimum and maximum age 
for public school enrollment. 

o 	 Oasis High School shall comply with all applicable portions of the No Child Left Behind 
Act. 

o 	 Oasis High School shall comply with the Public Records Act. 

o 	 Oasis High School shall comply with the Family Educational Rights and Privacy Act. 

o 	 Oasis High School shall comply with the Ralph M. Brown Act. 

o 	 Oasis High School shall meet or exceed the legally required minimum of school days. 

~Cfi~Z/Z IS-; ~rJ8 
Hugo Arabia, Lead Petitioner 	 Date

• 
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IS 
A. Educational Program 

This section satisfies Education Code § 47605(b)(5)(A), which requires a description of: 
The educational program ofthe school, designed, among other things, to identifY those whom the school is 
attempting to educate, what it means to be an "educated person" in the 2 l SI century, and how learning best 
occurs. The goals identified in this program shall include the objective ofenabling students to become 
self-motivated, confident, and lifelong learners. 

Impossible is just a big word thrown around by small men who find it easier to live in the world they've 

been given than to explore the power they have to change it. 


Impossible is not a fact. It's an opinion . Impossible is not a declaration. It's a dare. 

Impossible is potential. Impossible is temporary. Impossible is nothing. -Adidas 


• Mission 
Oasis High School will provide a comprehensive, rigorous, and meaningful high school education for 14­
18 year old students who have not been successful in traditional schools, who want to earn their diplomas 
and prepare for life beyond high school. Oasis High School will engage these students by offering them the 
supports and opportunities that are critical to their academic and personal accomplishment: 

• 	 A small, safe learning environment in which relationships among young people, adult teachers, 
and mentors can flourish 

• 	 A culture of high expectations that helps them take on meaningful roles and responsibilities 
• 	 A focus on the connection between self and community that makes learning personal, relevant, 

and stimulating 
• 	 Hands-on, real-life learning experiences through project-based learning and community 

partnerships 

Vision 
Oasis is a school where students find connections to education through a small school environment that 
values relationships between students and teachers, and offers opportunities for small classes, creative 
expression, academics, and service learning. Oasis helps keep students in school and provides them with 
opportunities to succeed and shows young adults how to be successful, contributing members of society. 
Oasis provides a safe and nurturing environment in which students can explore their potential through a 
variety of experiences both on-site and out in the larger community. Students pursue hands-on 
investigation of real-world issues and problems about which they are passionate, all while developing their 

• 
skills in areas such as communication and critical thinking. Students at Oasis receive traditional classroom 
instruction where intenSive, directed work is required. Students who graduate from Oasis High School 
have experienced academic success and been given the opportunities to meet the requirements for entry 
into UC and CSU, when appropriate. Additionally, they have developed confidence in their talents and 
abilities, acquired tools to pursue their dreams, and achieved a sense of connection to their community. 
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• Program Summary 
School is a which is built upon students' 


of It is an environment in which 

to succeed. 


The curriculum at Oasis is relevant to the diverse cultures of students, and the learning environments 
enable them and their to know and support each other. school partners with the community to 

curriculum and student The school resources to support in all aspects of 
their personal lives. 

Oasis students spend as from and working in the community as they do in the 
classroom. These experiences transfer into a rigorous academic curriculum which prepares students for 
success college. 

Whom will the school educate? 
Oasis serves one of the most challenging, -'H..nr{,""1 

American and 
with college-educated and few any reason to can earn a 

• 
Students who drop out of high school represent a particularly vulnerable segment of society; they 

are more likely to be unemployed, require government assistance, or spend time in prison than those who 
complete school. addition, not have equal likelihood of dropping out of high school. 
According to a recent study conducted by Harvard University the Institute, fewer than one-half 
of freshmen who enter Oakland public schools will I The authors of this report describe 

who graduate less than 60% their as "dropout 
Oakland Unified's rates are the lowest of Bay 23% lower than 

overall graduation rate and 2 

While from high school is not the cause struggles later in life, a positive 
high school can drastically alter course of events in a young person's life. Ultimately, the 

Oasis School is to move students from a place ofvulnerability to a place Some 
young people significant in their lives that hinder toward attaining a high 

school diploma. Many have become disillusioned about their educational prospects; some felt bored, 
academically behind, or by adults or peers. Others have family or personal responsibilities 

need more flexibility than traditional school offers. High School will provide an 
learning where young who are motivated to return to school will 

C',,,..,,,,,,rf flexibility and guidance they need to 
more about passions and 

• 
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• Students Drawn to Oasis High School: 

• 	 Have commitments beyond high school and have to work or are supporting their families and 
need schedule flexibility. These students are the most at-risk of not succeeding in a traditional 
high school setting yet are committed to earning their high school diploma. 

• 	 Are behind in acquiring their basic skills and credits and need more attention in order to get 
"caught up" 

• 	 Are coming to Oasis to get "back on track" and are planning on returning to traditional high 
school. 

• 	 Are predominantly 11 th and 1 i h grade students deficient in credits and basic skills. 

• 	 Are socially uncomfortable in their traditional large school setting. In small classes, a teacher 
has a greater ability to manage the classroom in a swift and appropriate manner and students do 
not feel as "lost". Oasis emphasizes respect and support for all students and for self. 

• 	 Seek a program that allows them to move at their own pace. Ongoing assessments allow 
teachers to determine when to "push" students to excel in their areas of strength and support 
them in remediating their areas of weakness. 

• Oasis' student population has remained relatively consistent over the last four years. Slightly over 40% of 
Oasis students are Hispanic and slightly over 40% are African American. No more than 5% have been 
Caucasian. Over 80% of Oasis students are socioeconomically disadvantaged. 

Enrollment Growth for Oasis High School 
190 
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• UNIQUE ASPECTS OF OASIS HIGH SCHOOL 
It takes a village ... 

implementing the program set forth in charter. In 
addition to majority of the academic outcomes in performance report), 
school has all expectations in engaging students in life learning, providing opportunities 
promote leadership, and access to programs that will support our students' success in life. 
following are examples of the many unique programs and partnerships that have been developed over the 
last four years at Oasis support the mission and vision of school: 

Youth Against Youth Incarceration 
In 2005-06, response to gained from youth incarceration, a of Oasis 
students and Youth Against Youth (Y A YI). Y A YI served as an 

out of youth ofYA YI 
body interested and concerned adult policy makers as well as youth adult 

,-,,,,vi,-'''',,,- to duplicate more effective and humane strategies utilized by other states to educate and 
rehabilitate juvenile offenders. Toward this end, Y A YI worked with Education Not Incarceration, Books 
Not Bars, and Berkeley Youth Alternatives. 

Science Education 
As part of Youth Project, combine the study of 

• 
writing, drawing, music and Using this combination, students 
musical to 7th at Oakland's Westlake Middle School. 

Sports Leadership 
study leadership development and practice team-building skills partnership with the 

YWCA and Sports 4 Using Oasis lead and outdoor activities at 
Richmond elementary schools with an emphasis on cooperation and conflict resolution. 

Social Justice Curriculum 
Oasis social justice curriculum examines power structures that are the use of 

sexism, and racism. Freire " ...to be truly emancipatory, education must go beyond 
analysis and a change. A justice curriculum is the union between and 
without the the thinking is just for thought, and without action is ill-conceived" (Freire, 
1970). As such, Oasis creates numerous opportunities for students to examine actions and actions 
of others Black Film and 

Step to College 
In 2007-08, High School incorporated a special and partnership into its curriculum as a 

of the closure of a small, innovative school. Step to College (STC) is a collaborated effort 
between Oasis and the Colleges Education and Ethnic Studies at San Francisco State University (SFSU). 
This partnership is to foster collaboration between universities and high schools to increase high 
school matriculation to college. students are high school seniors who courses that train them in 
critical thinking, academic literacy and technology as well as other college preparatory courses for which 

• 
they receive up to twelve (12) units credit from courses are taught by a 

university faculty member in an historically under-represented urban students with the 
format and structure who in the also help 
completing and scholarship support. Students in the 
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program have also to New York and Washington, DC to 
are to continue with this model and collaborate with other local 

Bay Area Youth Gone International (BA 
of urban youth to 

international develop the for taking action to not 
only a leader in the neighborhood, but a of the world. Oasis students have gone to Venezuela for 
the last two years where they participated in academic programs and social ventures. 

Community Action Research 
Oasis relevant community to r"''''''<1'"('n 

and change community. includes and 
and across the East Bay who are currently carrying out significant 

work in chosen area. Students post findings on a website they designed includes interactive 
portfolios and discussions. project evolved with a focus on street violence in the second and third 

2007. 

Sports 
developed soccer basketball teams in to the and of our 

to participate organized sports. Oasis believes playing sports can contribute to a student's 
success in the classroom and encourages student athletes. are ofjoining the North Coast 
Athletics Section (NCS). 

Studio One 
partnered with Studio One access to over 100 ."-t,J'Anj-",,.-,,,,; 

the arts are being cut the and is committed to 
art to our students. Studio One .~~_~",~ drawing, sketching, painting, 

mosaIcs, murals, 3-D projects, ceramics, photography, and making. 

Bay Area Video Coalition (BA VC) 
provides music to Oasis Oasis students not only learn how to 

music but also to create While technology continues to BAVC's HH,""i'Ji 

cultural and economic participation to 

Asian Community Mental Health Services (ACMHS) 
Asian Community Mental Health Services provides multicultural and multilingual empowenng 

most vulnerable members our community to lead healthy and productive lives. ACMHS counselors 
are available both on and offsite to students who are in counseling primarily through a 
referral mental health, alcohol or drug-related 

HOME Project 
With support from caring adult "coaches" and coaches," HOME members serve over 
400 youth per year, in teams after school and during the summer to develop real-world community 
projects reflect young people's interests and their community'S needs. Project was brought to 

as an program to provide music sessions and beat making workshops. Students 
produced their own and recorded two compilation CDs. 
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summer, the Summer Legal Fellowship Program provides a group of 
backgrounds with instruction in legal practical life 

• McCullum Youth Court (MYC) 
MYC offered many opportunities for students to engaged in the juvenile justice system. Staff taught 
youth law in addition to a youth law club students to be trained as youth attorneys. 

Local Colleges & Universities 
Oasis has with many local 

Graduate 
School 

as youth law. interns from Mills College were partnered with 
classroom as part of their credentialing program. One of our teachers, Ms. Manning, is currently 
enrolled in the PhD at UC Berkeley, brings UC students to tutor and support our Oasis students. 
Ms. Manning will have a student teacher from San State University credentialing Ms. 
Manning did a "Story sponsored by the Writers and the WordSoundLife organization 

where students with a Colorado a social at UC 

YELLAWE 
Through "Edutainment" brings the performing arts into the classroom. provides 
an array of filmmaking, theatre, drumming and musiclbeat making instruction. Students create 

and produce short films on issues their community. 

Revolution Foods 

Family Violence Law Center (FVLC) 
not only provides to students who are of family violence but 

provides internships to Oasis students. Oasis students have also participated in the 
program on prevention and educates middle and school youth as well as parents, 

Youth are taught how to 

adolescent health care providers and youth workers about the domestic and 
It the interrelated nature in the in schools, and in the 

the of an abusive relationship, how and 
are linked to violent behavior, and how to resolve conflicts in a peaceful manner. Parents and 

how to become to youth as their understanding on this 
care providers learn to address this problem with their adolescent clients and how to provide 
and assistance. 

The Center for Youth Developmet Through Law 
Bay youth from low-

workshops, paid internships in law 
mentors. Three have 

In addition to their participation, many 
have been granted law offices through CYDTL. On U.C. Berkeley Law '-'~".VVL 

• Revolution Foods creates and 
healthy food to as many students as 

is to as 
guidelines for healthy 

This 

students take courses entitled: Race, the Constitution, and the Supreme Court; Conflict Management: Trial 

• Skills; and The World ofWork. They also learn how to use a law library, for jobs, and pursue higher 
education. 
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• Cycles ofChange 
Cycles of Change provides bicycles for students to use for PE or the Oasis Outdoor class and also provides 
connections for bicycle field trips, classes on bicycle maintenance and bicycle safety. 

Sports for Kids 
This program brings play and physical activity to our school during our PE, afterschool , and Service 
Learning classes. Oasis has a well-trained and enthusiastic PE coach who creates structured activities 
during daily classes, afterschool programs and coaches teams for our sports league. The mission of the 
program is to improve the health and well being of students by increasing opportunities for physical 
activity and safe, meaningful play. Another aspect of the program goal is to promote healthy lifestyles 
through teaching Oasis students about good nutrition, healthy minds, and the dangers of drug abuse. The 
teacher!coach follows the state standards on Physical Education to instill good health and nutrition 
throughout the school year and beyond. 

Book Club 
The Oasis Book Club is a school wide approach to increasing literacy. Book Clubs take place through the 
Wednesday Classes where each class takes at least 30 min (up to 2 hours) to read and discuss books in 
class. Reading homework is also assigned. At the beginning of the trimester, students choose their own 
groups of 4-5 for their book clubs with the assistance of teachers. Teachers present reading lists and 
distribute book options for each group to pick a book; they also help to guide the book clubs with 
discussion questions and activities. Participation in the book club counts towards each student's grade. 

•
Bay Area Youth Explorers (BAYEx) 

BA YEx was created by Oasis in 2006-07 as a full-time program that involved about 30 students. BA YEx 
uses the Oakland Bay Area as a point of entry for a program of integrated learning that includes two full 
days in the field and three days of independent or small group work. Students and staff build a strong 
learning community with students highly engaged in learning that combines extensive experiential learning 
with independent academic work. In 2007-08, BA YEx offered a Biology course that combined classroom 
learning with weekly field studies excursions. BA YEx features hands-on exploration through weekly field 
studies, group discussions and projects, student presentations, independent reading, research, and 

. production work. 

Service Learning 
Oasis students spend one day a week (Wednesdays) collaborating with peers to carry out service on behalf 
of others. Service learning provides students with a range of challenges and experiences that build 
academic skills, foster an ability to work in teams, and offer opportunities to explore career possibilities. In 
some cases, Oasis youth work with younger children; in other cases Oasis youth educate their Oakland 
peers; and still in other cases Oasis youth are educating and organizing adults in Oakland and beyond. 
Seven projects are offered each quarter. Each student has the option to work with a project over the course 
of the full school year or to work on a different project each trimester. Students culminated with an end of 
the year exhibition of learning. 

Oasis High School Students Have Been Published 
In keeping with the Oasis focus of building literacy, Oasis students are learning to write poetry, give public 

• readings, and each year, a class fully publishes a poetry book. To date, three books of Oasis poetry have 
been published under the direction of an English teacher and can be found at Oakland Public Libraries 
(Bloomin ' Poets Breaking the Silence, Fully Loaded Minds Breakin' , and Breakin' Down but Still We 
Stand.) The first book is in circulation and can be checked out at the Cesar Chavez Library in Oakland. 
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• Drama 
Oasis has a drama program in which students write their own plays and produce them each year. In the 
spring 2006, we had the productions of Is It Really Us which was showcased at the Oakland City Hall and 
Lessons Vision Life which was presented at the YWCA in Oakland. In the spring 2007, the students 
produced Annie Boy which was showcased at La Pena Cultural Center in Berkeley. In the spring 2008, the 
students produced Good Things Don't Last Forever which was showcased at La Pena Cultural Center in 
Berkeley. 

THE EDUCATED PERSON IN THE 21 ST CENTURY 

• 

The 21 st Century will need literate workers with excellent problem-solving skills. It is expected that 75% 
of new jobs will require additional education or training beyond a high school diploma. As this century 
unfolds, the nation will increasingly require a citizenry who not only has mastered the learning process, but 
also has mastered the skills to work cooperatively amongst its peers. Change will also be a core 
characteristic of the 21 st Century. During this century, citizens will change jobs an average of eight times 
during their working lives. As knowledge continues to expand, skills involving information acquisition, 
management, technology, and communication will become key tools for success. Oasis High School 
believes an educated person in the 21 st century is one who is self-directed and self-motivated, 
communicates well and works cooperatively with others, is literate, can solve problems (both 
mathematically and logically), is flexible and can adapt to changing enviromnents, is creative, techno­
literate, and a contributing member of our democratic society. Such a citizenry would be characterized by 
the following academic and personal habits: 

The Academic Habits: 

• 	 being curious 
• 	 striving to become self-motivated, competent, life-long learners 
• 	 communicating clearly through oral and written dialogue 
• 	 thinking creatively 
• 	 thinking logically and making informed judgments 
• 	 using technology as a tool 
• 	 adapting to new situations and responding to new information 
• 	 solving problems 
• 	 finding, selecting, evaluating, organizing and using information from various sources 
• 	 making easy and flexible connections among various disciplines of thought 
• 	 evaluating the reliability of information from video, audio, and printed sources including 

advertising and the media 

The Personal Habits and Attitudes: 
• 	 accepting responsibility for personal decisions and actions 
• 	 academic honesty and the ability to face challenges with courage and integrity 
• 	 a healthy lifestyle 
• 	 empathy and courtesy for others and respect for difference among people and cultures 

• • self-confidence and a willingness to take risks in order to learn 
• 	 concentration and perseverance 
• 	 seeking a fair share of the work load - managing time in a responsible manner 
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• • working cooperatively with others, which includes the ability to listen, share opinions, negotiate, 
compromise and help a group reach consensus 

An educated person in the 21 SI Century will also need a solid foundation of knowledge in math, science, 
history, and language arts to provide a context to understand and interpret new information and problems 
and to communicate with others. To build on this foundation and adapt to a changing world, an educated 
person will need to have a passion for learning itself. An educated person understands that there are always 
new things to be learned and is therefore self-motivated and driven to learn throughout his or her life. 

How does learning best occur? 

• 

Research in the field of adolescent development suggests that in order to learn, young people first need to 
feel safe and connected through supportive relationships. with adults. They also need opportunities to 
assume meaningful roles and responsibilities within their school and their community. Given such 
"supports and opportunities," as well as engaging, challenging learning experiences that help them build 
skills, young people will not only learn more effectively, but will also achieve positive developmental 
outcomes (Connell & Gambone). Drawing upon research and practice from the education and youth 
development fields, Oasis High School has taken these critical elements that promote learning and the 
development of personal and social assets as the guiding framework for the school. Oasis High School alS0. 
subscribes to ideas underscored by the research of Deborah Meier and adopted by the Oakland Small 
Schools Initiative that learning best occurs in small learning communities where students receive 
personalized attention, mentorship, and guidance. Students have a harder time slipping through the cracks 
in a small community, and teachers can more easily accommodate differing learning styles at a small 
school. 

Within the context ofa small learning community, learning best occurs when . .. 

. . . Students are physically and emotionally secure and there are clear and consistent rules and 
expectations. 

Oasis High School addresses young people's need for physical, emotional, and social safety in the selection 
of staff and facility, design of an interdisciplinary and multicultural curriculum, and development of a 
respectful learning environment that emphasizes ongoing constructive feedback among students and 
teachers. School staff consciously works to create a sense of safety and community within the school as a 
whole and within each class. A learning community allows teachers to know their students better 
academically and personally. Teachers meet with each other and with students weekly to discuss student 
needs and learn from each other. In a small learning community teachers and students are collectively, not 
individually, responsible for student learning. Where people care for each other, teachers, staff, and 
students feel safer to learn. Teachers and students take communal responsibility for individual growth and 
student achievement (Meier, 1995; Sizer, 1996). 

By creating a sense ofsecurity through a structured and predictable environment. Oasis High School 
introduces a basic set of consistent, predictable, and non-negotiable school-wide rules to all students during 
orientation. Students have the opportunity to discuss and agree to these rules during an introductory 

• 
period, and each cohort and class of students helps develop additional agreements governing respect and 
behavior at Oasis . 

. .. The academic program is challenging, meaningful, personalized, and fun. 
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Oasis High School sets high expectations for participation and provides intellectualzy challenging work to 
help students build critical skills. All students are encouraged to improve and develop their literacy 
math skills. Students have the opportunity to complete the courses required for entry into UC/CSU. For 

the is the admission to ever as a real 

IVI...'U"'_" on active, meaningful learning experiences using project-based 
curricular topics that both meet state standards and are connected to the lives and 

interests curriculum includes regular participation in service projects, as well as 
student intemships with mentors who are involved in local community 

The enrolled at Oasis High School come with highly 
not fit well progression a standard 
enrolling by grade level and a prescribed slate of 
complete school diploma. Teachers 
to develop a course 
courses required a school 

from each 

backgrounds may 
academic program. such, instead of 

students take classes they to 
in collaboration with parents, and/or mentors 

on each student's individual academic history, and 
also get together on a Uh>"V.,,, student 

Finally, leaming at High School isfun. Students engage with a talented and and in 
experiences that are tailored to their and issues as people. 

participation 
relationships among peers and adults, a sense and 
members. 

Deborah Meier "Adults work better and students when know one another." 
Developing deep personal relationships students and faculty will and maintain a climate of 
emotional and intellectual growth. The school will emphasize importance of personal 
relationships and promote cultural understanding and appreciation of social and personal differences. In 
such a leaming environment, students and faculty bring knowledge and that are 
distributed and shared throughout community. (Meier, 1995; Gibbs, 2000) 

High School has instituted a of structures and to promote development 
of positive and to build community, including: 

for 
• creating opportunities to build cross-cultural understanding; 
• one-on-one students and 
• organizing advisory groups of 12-15 students. 

Over the years, Oasis has attempted several methods advisors will stay with 
students over the their at and community-based 
projects the opportunity to build with other adults as well. At the 
classroom level, activities can promote a sense of belonging and the 
appreCIatIOn differing backgrounds and points of the level there are regular 
opportunities to celebrate success, student accomplishments and holidays to which members 
community supporters are invited. 
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• . .. Students have opportunities to assume meaningfitl roles and responsibilities within their school and 
their community. 

Oasis High School creates a culture in which "youth voice" is valued and respected. The starting point is 
each student' s assuming responsibility for his or her own learning and participation in the school. All 
students have roles and responsibilities for aspects of the school 's development and operation, including 
helping recruit and orient new students, organizing student activities, tutoring other students, serving as a 
peer reviewer of presentations of learning, and participating in school-related decision-making as members 
of a Student Council and the School Site Council. Opportunities for responsibility are structured into the 
curriculum and instructional approach. Furthermore, students have the chance to assume responsibility for 
participation in service learning projects in the community. At Oasis, students are encouraged to think of 
themselves as contributing members of society, capable of making a change and making a difference . 

. . . With highly-qualified, dedicated staffwho have the support, training, and tools necessary for success. 

Oasis High School hire staff that enjoy working with a diverse population of high school-age youth, have 
experience teaching and facilitating learning, and are able to meet the challenges of a start-up school. 
Teachers have a great deal of ownership and responsibility for curriculum in their subject area of expertise . 

• 
.. .In small supportive classes 
Oasis maintains a maximum average class size of 20 students. In 1978, Smith and Glass published a meta­
analysis combining the results of 77 empirical studies pertaining to the relationship between class size and 
achievement, and soon followed it with a second meta-analysis showing the relationship between class size 
and other outcomes. Overall, they found that small classes were associated with higher achievement at all 
grade levels, especially if students were in the small classes for more than 100 hours, and if student 
assignments were carefully controlled. They found that the major benefits of reducing class size occurred 
where the number of students in the class was fewer than 20. In their second study, they concluded that 
small classes were superior in terms of students ' reactions, teacher morale, and the quality of the 
instructional environment.! 

California Content Standards 
Although the state standards are common among all schools, our dedication to upholding the state's 
expectations has intensified greatly this past year. Teachers have worked with a mentor Curriculum 
Coordinator who is a member of our staff/teacher to analyze the schools test results as well as individual 
student test results and have developed a well defined scope and sequences of teaching standards in each 
class. Teachers are required to submit monthly lesson plans that articulated the standards being taught each 
month the methods of instruction for each lass and the method of evaluation. These lesson plans are 
reviewed by the mentor teacher and feedback is provided to each teacher. This newly created process has 
been very successful at focusing teachers on the standards, the "WHAT" that needs to be taught, while 
supporting their professional creativity in allowing teachers to determine "HOW" they are going to teach 
the standards. Teachers also meet at the beginning of the year to determine and refine which standards are 
high focus, and therefore essential to cover in-depth, and to which ones students can simply be exposed. In 
addition to standards based lesson plans, teachers work individually and collaboratively to develop 

• 
standards-based units and lessons. Thus, the California standards are integrated into our curricular program 
throughout the year. 
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Extended Day 
time beyond traditional instructional school day is required in order to help learn. All 

Oasis students and teachers begin their school day at a.m. are at school until 4:40 P.M.; some are 
at school until 6:00 P.M. these spent on 
and one to two are activities including 
and learning. 
homework, CAHSEE preparation. 

Serving Students Who Are Performing Above and Below Grade Level 
spent the last four trying to balance the benefit implementing project-based instruction to 

make learning and to this special population of and the of 

six to seven are spent on core 

launched to 

Cn1',r.Ari students' confidence and productivity with creating a solid 
petition stated, the school's primary was 

to reinstate drop-outs and credit-deficient students back into the public school fold while 
unique and interesting learning opportunities that would these students. This difficult 

act" has not always, (until very recently) produced the desired performance on state 
standardized found that it of remediation to undo our 
students not 

Most students who enroll in are performing 
majority of the curricular focus at at 
tutoring private school teachers, students 
Math & Writing Students who have not 
identified skill or who need to for SAT, ACT, 

These labs help students develop 
advancement build confidence, while 

when they 
and supporting these addition to 

professional tutors, 
in passing the 

skills that assist in 
the additional benefit of helping them pass the 

School 

With the recent implementation of Director Assessment), Oasis have begun to 
test scores and use the information to inform instruction and develop unique ways to serve 

assessments and teachers determine which would benefit 
labs. 

Using 

As students are enrolled for periods skills improve more 
confident capable of handling more challenging curriculum. a the school implemented 
Advanced Placement Spanish and Advanced Placement the two Students who are 
performing above level also have opportunity to take classes at local community 
credit as as summer school programs at UC Bolt School of Law. 

SST Process 
to support students who are performing developed a Study Team 

grade level or who are struggling. 

Procedures students and those who have not qualified special education 

• Meet with parent to discuss the concerns about 
• what is seen in class what is seen at 
• Discuss that are at 
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• • Discuss modifications to be used in the classroom 
• 	 Allow 2 - 4 weeks to assess the modifications. 
• 	 Documentation of the meetings, modifications, and results of the modifications. 
• 	 Meet again; if strategies are working, continue to monitor. If strategies are not working: 

o 	 Complete Referral to Student Study Team Document. 
o 	 Referral to Site Administrator 

Referral to Site Administrator: 
• 	 Review the documentation with the site administrator. 
• 	 Site Administrator may have additional strategies/modifications. 
• 	 Site administrator/teacher reviews cumulative file for history of incidences and/or strategies, 

referrals, modifications which have been attempted in the past 
• 	 Documentation continues. 

Referral to Student Success Team: 
• 	 The person making the referral completes the SST referral form. 
• 	 The team will consist of those the Site Administrator feels are necessary, i.e. referring teacher, 

other teachers, Site Administrator, school Psychologist, Special Education Coordinator, 
Speech/Lang Specialist, and anyone else as indicated by student need. 

• 
• The team discusses the strengths and needs of the student and documents the discussion on the 

SST notes form. If the SST decides that the student could be successful in the classroom ifnew 
modifications were made to curriculum and/or teaching strategies, the interventions are 
designed and recorded on the SST notes form . 

• 	 If the interventions recorded on the SST notes form are effective, the student's "progress" 
continues to be monitored. If, however, after 30-40 days, the student is not progressing 
satisfactorily even with minor modifications to the original interventions, the Team meets again. 
If the consensus is still that the student can achieve in the regular classroom with further or 
revised modifications, alternative interventions are designed and implemented. 

• 	 However, if the student's difficulties are such that the team feels interventions will not be 
successful they may recommend Special Education Referral. 

Transferability of Courses to Other Public High Schools and Eligibility of Courses to Meet College 
Entrance Requirements 
Oasis High School has received candidacy status for accreditation through the Western Association of 
Schools and Colleges and will be undergoing the full self-study and four-day review for full accreditation 
in the spring of 2009. All Oasis transcripts have the W ASC candidacy seal and statement, demonstrating 
transferability of courses. In addition, Oasis has received University of California A-G course approval for 
18 courses. 

Independent Study 
Laws and Regulations 
If Oasis chooses to offer to some students a program of short or long term independent study, when it is 
appropriate for the educational goals of the student, Oasis shall comply with all state and federal laws 
regarding independent study, including, but not limited to the following: 

• 
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work, and 

Written 
High School shall to operation. policies shall be 

adopted a public and to the School's nal~pEmaent auditor for approval. 
independent study policies shall 

a) The maximum time, by level and type of 
the an independent study is made and the date by which 

the work. 
b) allowed an evaluation is conducted to 

of the student to in independent study. A 

that may 
must 

of the findings any evaluation made pursuant to this subdivision shall be 
maintained permanent record. 
A requirement that a current written agreement ("master agreement") each independent 

shall be on 

Independent Study Master Agreements 
Oasis maintains on file a current written master agreements for each independent study 
master contains, at minimum, the following information: 

a) 	

of study for 

place submitting a student's for I"P1"\()rt, 

b) work, and methods to 

c) 	 The specific resources, including materials personnel will be available to the 
student. 
A statement of policies adopted regarding the maximum the 

and completion a student's 
allowed prior to an evaluation of whether or not to 

continue independent study. 
e) The duration the independent study master No l11dep(~nd 

be valid for any period longer than one semester, or one-half for a school on a 
round calendar. 

f) statement the number of course credits or, other measures of academic accomplishment 
to agreement, to be earned by the student upon completion. 

g) The inclusion of a statement in each independent study that independent is an 
optional which no to 

h) Each commencement independent study, by 
student's parent, legal guardian, or care if student is than 18 

certificated employee, Supervising who has been designated as having 
responsibility the general supervision independent study, and other persons who have 

responsibility for providing to the student. 

Prohibition Against Provision of Funds or Things of Value 
Oasis High School shall not provide any funds or of value to the student or his or her parent or 
guardian that a school could not legally provide to a similarly of the school 
or to his or her parent or guardian. 
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independent study parents/guardians/or students will keep a daily of 
students in educational activities, which is contemporaneously by the 

students 18 or older which will be and the certificated 
Additionally, the certificated 'vU.VH'~~ 

extent of the time value of work products. 

County or Contiguous County Residents 
Oasis High School only funding for the of independent study to students who are 
residents of Alameda County or who are a county immediately adjacent to Alameda County. 

Teacher/Student Ratio 
School complies with Title 5 California of Regulations 11704 

Code Section 5745.6(a) to 

School Calendar 
As required law, Oasis School will at least 175 instructional days 

Instructional Minutes 
Oasis High School shall at a the same number of instruction set forth 


12.5(a)(1) 


Contemporaneous Records of Attendance 
High School maintains written contemporaneous records that document student 

make these records available audit and "Attendance" means the of charter 
school students while required of them by their charter schools, on days 
when school is actually in schools. daily is by 

the school's total number the number of days on which 
school was actually For purposes of determining the school's total number student-days 
attendance, no student may more one day attendance in a calendar day. 

SPECI.t\L EDUCATION 

Oasis School adheres to all applicable provisions of Individuals with Disabilities Act 
and its amendments, Section 504 of Rehabilitation for Civil mandates, AB 

and with Disabilities (ADA). 

High School's status is a public school, as Education 47646; it does not use 
disability status as a criterion for non-eligibility for 

Special Education and Independent Study 
According to California education code any student with an Individualized Education Plan (IEP) 
may only participate in the Independent Study program ifhis or her specifically for 
participation (Ed Code 51 

Section 504 / ADA 
Oasis is solely responsible for its with and the All Oasis are 
accessible all with in accordance with the ADA. The Oasis facility does not 
present physical barriers that would limit an eligible student's full participation in the educational and 
extracurricular programs offered by Oasis. 
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polices which outline the requirements for identifying and 
to ensure that no with 

partlClpation, denied the 
SchooL 

• 	 Further, has 
a 504 accommodation 
a disability shall, on the of disability, 
otherwise to discrimination any program Oasis 
an objectively identified disability which substantially limits a major 
eligible for accommodation and/or by School under 

• 

qualified persons 

are 

so as to ensure that a test is administered to a 
test 

or the test purports to measure 
sensory, manual or 

by Principal serves as the 

areas of 

504 team 
includes the student, as 
student, meaning of the evaluation data, placement options and 
restnctlve The team reviews the student's existing records, including academic, social 
and behavioral records and is responsible for making a as to whether an evaluation for 504 

is appropriate. If the already evaluated 	 found to be 
those are to help eligibility Section 504. 

evaluation is out by 504 team evaluates the nature of the student's disability and the 
impact upon the student's education. evaluation includes consideration any behaviors that 

tpr1"prp with participation in educational program activities. 504 team also 
consider the following in its evaluation: 

a) been for 

• 
purpose 

trained persOlmeL 
b) and other evaluation materials those tailored to assess 

educational and not those which are to provide a intelligent 

skills, the 
than 

skills. 

final determination whether the student will or will not be identified as a person with a disability is 
504 team and noticed to the parent or of student in their by 

language procedural to them. the evaluation, the 504 
team obtains possible eligibility education the a 
referral special education assessment be made 

what, 

public education 


including, but not limited 

guardian is invited to participate 

advance all records. 


student is found by 

infonnation 

504 team to a disability 
any, accommodations or services are needed to ensure the L>'U"-'''''L'' 

In the Plan, 504 team 
drawing 

assessments parent or 
an opportunity to examine in 

the 504 Plan, a 
along with those 

student with a disability. 

the 504 disability may 
with a disability 

who are not disabled to 
modification is placed 

extent to 
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• 	 All 504 team participants, parents, and guardians, teachers and any other participants in the student' s 

education, including substitutes and tutors, must have a copy of each student's 504 Plan. The Principal 

ensures that teachers include 504 Plans with lesson plans for short-term substitutes and that slhe reviews 

the 504 Plan with a long-term substitute. A copy of the 504 Plan is maintained in the student' s file. Each 

student's 504 Plan is reviewed at least once per year to determine the appropriateness of the Plan, 

continued eligibility or readiness to discontinue the 504 Plan. 


Services for Students under the "IDEA" 
Oasis High School provides special education instruction and related services in accordance with the 
IDEA, Education Code requirements, and applicable policies and practices of the Special Education Local 
Plan Area ("SELP A"). Oasis remains, by default, a public school of the District for purposes of Special 
Education pursuant to Education Code Section 47641(b). 

• 

As a public school of the District, solely for purposes of providing special education and related services 
under the IDEA pursuant to Education Code Section 47641 (b), in accordance with Education Code Section 
47646 and 20 U.S.C. 1413, Oasis seeks services from the District for special education students enrolled in 
Oasis in the same manner as is provided to students in other District schools. Oasis follows the DistIict and 
SELPA policies and procedures, and uses SELPA forms in seeking out and identifying and serving 
students who may qualify for special education programs and services and for responding to record 
requests and maintaining the confidentiality of student records. Oasis High School complies with District 
protocol as to the delineation of duties between the District central office and the local school site in 
providing special education instruction and related services to identified students. Oasis regularly attends 
SELP AlDistrict training to review special education policies, procedures, protocols, and forms of the 
District and the SELP A and District protocol, to ensure that the Oasis has an ongoing understanding of 
District protocol and ensure ongoing compliance. 

As long as Oasis functions as a public school of the District for purposes of providing special education 
and related services under the IDEIA pursuant to Education Code Section 47641 (b), the School will 
comply with the Memorandum of Understanding ("MOU") with the District which spells out in detail the 
responsibilities for provision of special education services and the manner in which special education 
funding will flow to the students of Oasis. A summary of the relationship follows the language and intent 
of Education Code Section 47646 and 20 U.S.c. 1413 as follows: 

• 	 The District retains the special education funds for the students of the Oasis; 

• 	 The District provides services to the students of Oasis High School in the same manner as other 
students of the District; 

• 	 Oasis High School pays the District, a pro-rata share of the overall District encroachment for 
special education. 

Identification and Referral 

• 
Oasis has the same responsibility as any other public school in the District to work cooperatively with the 
District in identifying and referring students who have or may have exceptional needs that qualify them to 
receive special education services. Oasis has developed, maintained, and implemented policies and 
procedures to ensure identification and referral of students who have, or may have, such exceptional needs. 
These policies and procedures are in accordance with California law and District policy. As between Oasis 
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and the District, Oasis is solely responsible obtaining the cumulative prior and/or current 
Individualized Education Plan and other special education infonnation on any student enrolling 
from a non-District school. A student is for education instruction 

resources of the program been appropriate, used. Oasis 
documents all modifications and accommodations made to in the regular educational 
setting through a Student Success Team process. 

The assistance that it generally provides other public schools in 
processes. The District ensures that Oasis is provided with notification and 

of all students to a District school, who an IEP, the 
same manner it ensures the infonnation District schools. All records 
and files are ""',"'U..~'A' with the signed pennission of the parent! guardian. 

Assessment 

identification and 

The Oakland School School make the detennination as to 
assessments 

and applicable 
assessments. 

Individualized Education Plan ("IEP") 
Responsibility for necessary U~'_"AAF-.~ is allocated in accordance with 

and procedure and applicable law. Oasis is res:ponSl for 
at IEP in addition to rpr,rpC'Pt1't", 

eligibility, 
"U'''<'''-''''-'H are the decision of the team. Team membership is in compliance with 

state and federal law and includes the representative of Oasis (or designee) the designated 
representative the District (or designee) unless otherwise required by law. Services and placements are 
provided to all eligible Oasis in accordance with the policies, procedures and requirements of 

Special Education. the extent that upon IEP requires 
to delivered by staff other than and/or 

same manner that it would be legally to provide to the students 
at its other Oakland Unified School District schools. District include consultative services 

District and the Plan 

for such in 

schools. 
to In same manner staff consults with staff at District 

Funding 
Oasis has 

it provides at 

any other public school the 

division of responsibility, 'V'<A.J'''''-U 

for the purposes 
education and the District special education for 
with the public with 

School District all state and education allocated students 
through SELPA. Oasis is responsible a pro rata share of the district wide encroachment for special 
education. 

Discipline 
law in regard to the or expUlsion of 

requirement that a detennination be made 
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LIMITED ENGLISH PROFICIENT LEARNERS 
to education is a good option for Proficient 

In Oasis' all students are given the support they need to reach grade level proficiency 
in a variety of areas, including English 

are Cllr.nl"l'rtPf 

school culture, and additional 
techniques. 

• Effective use of contextual 
.. Simplifying input 
.. frequently 
• Designing appropriate lessons 
.. Planning 

school promotes the success of 
critical resource and a bilingual culture. 

as part of 

Language Learners by valuing the Spanish lUUI",U<'I",'" 

and 

In with 638, Oasis uses the California Development (CELDT) to 
identify new enrollees a home language other than to monitor their progress in 
~",""""~H, and to help when they become proficient in New enrollees are tested 
within 30 days of enrollment. When advisable, provides tutors for 
~U,hHcH> Proficient students, and uses tutoring to enhance students' skills. 

to English Learners more opportunities for 
instruction. It is offered as a regular class during Block A from 9:00 A.M. to 

reading, writing and literacy skills. 

a 

c~~,~u,~ focus on practicing 

Oasis takes advantage of the small group to 
challenging with oral 

(including spelling strategies) is included in 
fluency and 

work on oral fluency-with debates 
written skills. Vocabulary 
uses lessons from the 

a 
,",lU~0'v", students have 

been on two fieldtrips to Oakland Museum of California, visited the Day joined class 
for a baseball game, and went to the Exploratorium. These community activities are designed to 
students interacting with m and fodder for discussions afterwards. 

Instructional Approach 
a broad of instructional on current are tailored to 

the goals of the school and students' interests and needs. Academic courses have designed to meet 
needs of learners through the use of teaching strategies that target multiple learning styles. 

High School utilizes independent study, classroom-based models, direct instruction, project-based 
and block scheduling to maximize flexibility in the and structure the educational program. 

are key instructional that Oasis focuses on offering every day at schooL 
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• In depth project-based learning allows students to on real-world problems, creates 
understanding disciplines from different perspectives, and demands that students 
develop higher order and communication In 

that usually require knowledge skills from more 
students to work In 

discipline and 
problems. Projects 

curriculum, with teachers state standards are met the context of research, investigation, 
problem-solving and of final products. 

.. 	 Independent study (short term) flexibility and allows students to move at own pace 
and group themselves other students to focus on common educational objectives and projects. 

• learning projects and 
that allow 

career goals, make a contribution to others, and VH,,,,""," the world outside 
home school. can be accompanied research projects, reflective 

assignments. 

.. Computer-based instruction supplement and support group and individual work, as well as provide 
learning opportunities outside the at school. Oasis High School taps 

wealth of educational resources available or through computer-based applications. 

.. Direct instruction is to communicate core content (such as Mathematics) and to support low-
readers using a curriculum across school such as Scholastic's 180. 

.. Instruction at community colleges allows students to enroll in not offered at 
High School. Oasis has sought out partnerships specifically around 

Spanish instruction, the Arts and classes. 

Students must accumulate 230 credit units to graduate from Oasis High School. Upon enrollment, an 
any) them into account in 

subjects they have in 
History/Social 

Mathematics, and Science that fulfill the A-D academic requirements admission to the UC/CSU 
Students opportunity and are encouraged to courses that satisfy the UC/CSU's 
requirements the areas of Foreign Language, Preparatory and Visual and Performing 

In addition, students participate Oasis School electives 

such as community service, 


course credits 
to 

Oasis required core courses in 
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Graduation Requirements: 

Transferable Credit . Credits earned from other are evaluated to determine whether 
can transferred to meet requirements for these courses. 

Credits Needed Yrs Needed 

45 Credits '4 years 

Science Credit'> 2 years 
Must include one year of World Cultures and and one year of U.S. 

(this can be satisfied with one Y:1 year of US History and one Y2 year of 
American GO'v1. and 

Math 35 Credit:: 3 years 

AClulemic Core Courses 

Lab Science 20 Credits years 
Must include 2 years of Lab ,",vlvll,-,", including 2 of the choice of Biology, v"",1Ul.>ll 

Credits Needed YrsNeeded 

20 Credits 2 years 

10 Credits 1 Year 

Personal Health and Fitness 20 Credits Years 

Electives 30 Credits 3 Years 

to Oasis and must be Credits Needed Yrs Needed 
School. 

.15 Credits 1 12 Years 

Credits 12 Year 

Required Core Academic Courses 
Students are to meet various subject area outcomes as listed 

Outcomes for Core Courses: 

state content standards, understand and apply 
order to contribute to today's society. 

Requirement 
one-half year of Economics and one-half 

for Graduation: one year U.S. 
is aligned with 

state content standards History/Social "","'''-'Al'_''' 

Outcomes: will understand and apply civic, historical, and "'''''',-.,....,,,, 
qualitative, historical and sociological to understand how individuals work 

knowledge and develop 
communities 

and are also 10 B the 

Instructional Approach: History/Social is largely explored through project-based tapping 
cultural and historical environment to the schooL Community service projects are 

l"",rrt'''1~prl into the coursework. As with other coursework, there are extensive opportunities research, 
reading, and different forms of verbal communication. Potential Partners: Oakland Museum 

or Earth Science and Science 

Courses 

music or visual art. 

Additional COUrses: These courses are 
of Oasis 

Community Service/Service 

In aligrunent 
geographical 
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English 
teaching critical thinking skills. 

books, non-fiction 

• Facing Registrar Voters, and YWCA 
(Teens 

and Ourselves; Alameda 
Program). 

Requirementfor Graduation: years English that include 

and literature. Content is aligned with state content standards 


and 

Outcomes: will strong writing, and m 
multiple of expression (written, multi-media). They will demonstrate understanding and 
analysis of texts a of genres time of expression, including 
the use technology, drama, and visual arts as well as 

at Oasis of English 0 and 
are project-based focused on increasing literacy skills while at same 

curricula to the lives through 
and texts. habits are emphasized to teach students how 

to think about reading. instructional approach to Arts is whole class instruction and 
individual, and work. 

as well as assessments such as 
Teachers emphasize than order to assess understanding and not 

simply memorization. 

of 

is conducted daily with 

• Other 
Word 

Strategic Literacy 
workshops. 

Requirements for years of Math, including elementary and advanced Algebra 
and three-dimensional as outlined in California Mathematics Standards for 
1, Math Enrichment, Geometry, and 2. 

Outcomes: Students develop abilities to reason apply 
processes and concepts, including within arithmetic, geometry, trigonometry, and possibly 
statistics. to all students master practical skills necessary to on standardized 

the world of work, their personal lives (such as developing a personal financial that includes 
plan). Our is that students will be users of mathematics and 

solve problems in mathematical terms. 

Instructional Approach. Students are engaged a problem-solving 
core mathematical through units structured around a 
of meaningful contexts, manipulatives, software allows to build conceptual 
understanding on a foundation learners. Traditional topics are integrated into 

central problem. 

thematic as needed to move from concrete to abstract 
pn:selltaltlOI1S of core mathematical 

in small, ,Y..,.,,,rt,,,/i by volunteer 
approach is balanced through group 

projects direct instruction, guided review. • if available. The instructional 
write-ups, calculators, ",rn,H''> ..p 

intensive work is required, 
traditional classroom models are used. 
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9-1 

• Potential Resource . Kapland Learning McDougall Little, Math 
Cerebellum Corporation 	 Series ·rp<.rn,'p Publications; 

Mathematics (CPM); Instruments. 

Requirementfor Graduation: Laboratory including two disciplines 
(Biology, or is aligned with Science Content Standards 

Outcomes: Students will successfully utilize scientific research and inquiry methods to understand and 
apply the major concepts underlying various branches of as outlined the California 
Content Standards for 9-12. will able to: probe and interconnections between 

and daily meaningful questions issues 	 apply the 
to help answer the concepts branches 

apply these concepts to authentic questions in community; and understand the possibilities and limits of 
technology in solving our community'S problems. 

Instructional Approach: School emphasizes hands-on and experiments in science 
suited to project-based expeditionary learning models. real-life 

• 
in downtown Oakland and their own communities, such as the unique geologic history and 

characteristics of Lake Merritt; lead hazards in homes, and playgrounds; and ecological and 
technological issues. work individually and collaboration with other students and members 
the community; work in the gathering and input from community, and in the laboratory, 
doing to complement or prepare for their fieldwork. They explore careers and 

State content standards are used to scaffold activities and developed to allow 
with in technology, industry, the community. 

Potential Resource Partners: Lawrence of Chabot Center; Chiron; Clorox; 
(The School Garden at MLK Middle School in Berkeley); Center for Ecoliteracy 

1-<'.l"'''''''P1C'' Market); Aquatic Outreach Institute; Interactive University Project for 
undergraduate tutors of 

Non-Core 	 UC/CSU Admissions Requirements 

same language other than English. Initially, Spanish is the only language 
High School or conjunction with a nearby community 

Outcomes: will proficiency writing, reading, and comprehension in 
Spanish. Students will also key aspects of past and present Spanish-speaking cultures, 
including an introduction to largely Spanish-speaking communities and neighborhoods Oakland. 

•
Instructional Approach: Spanish language instruction combines direct instruction, tutoring, computer-

and III local community. Spanish may offered through a 

Potential 	 . Peralta Community 
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• 	 B. College Preparatory Elective 
Requirement: Two semesters from Visual and Performing Arts, History, Social Science, English, 
advanced Mathematics, Laboratory Science, and Language other than English. 

Outcomes: Depending on the subject area of the course, outcomes mirror those described in detail in this 
section and the above section on A-D requirements. 

Instructional Approach: College prep electives are largely independent work with a teacher acting as a 
coach, advisor, and resource guide. Other methods of instruction reflect those detailed in descriptions of 
the A-D core academic courses above. 

C. Visual and Performing Arts 
Requirements: One year, including visual art. 

Outcomes: Students learn and apply artistic processes and skills using a variety of media to communicate 
meaning and intent through original works of art. Students apply what they learned in visual arts across 
subject areas and develop competencies and creative skills in problem solving, communication, and 
management of time and resources that contribute to lifelong learning. 

• 
Instructional Approach: Students explore the overarching themes of the school and/or content of other 
courses through a variety of artistic processes. Artistic expression is integrated as part of presentations of 
learning, English/Language Arts courses . 

Resource Partners: Museum of Children's Art and Oakland California Museum located five blocks from 
school. La Pena Cultural center, Studio One, and Alice Arts Center. There are also various privately 
owned galleries in the area that cater to the needs of the arts as a career standard which we have visited or 
will be visiting soon. 

D. Personal Health and Fitness 
School Requirement: 20 units of Personal Health and Fitness are required for graduation. Courses focus on 
aspects of adolescent health including diet, exercise, relationships, mental, and sexual health with specific 
topics defined by students. Regular physical exercise is incorporated into the weekly program, along with 
health workshops and study projects. 

Outcomes: Students will achieve and maintain a health-enhancing level of physical fitness . Students will 
also assume a greater sense of personal responsibility for lifelong health; have respect for and promote the 
health of others; understand the process of growth and development; and be more informed about health­
related information, products, and services. 

Instructional Approach: Students choose from a number of independent study options for physical 
exercise, including enrolling in a training program or sports team that involves weekly training and a 
culminating event or tournament. Regular physical exercise is incorporated into the weekly school 

• 
schedule. A health education component is designed as a research and seminar class in which students 
conduct an investigation and develop a presentation of their learning and findings to other students . 

Resource Partners: YWCA; Sports for Kids 
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• plan, and execute a 

• Additional Required Courses: 

School Requirement: 15 units and/or 
Students are expected to participate in an internship and 
tenure at Oasis School. Internships include seminars that consist of reflective 
and exploration of career interests and passions. Service learning projects are 
connection to other subjects. 

Outcomes: Students will understanding 
of community personal to 

Students will have of how to find and become involved in or advocacy efforts and have 
experience as a volunteer or activist. Students will be able to describe of their on others, 
and a better knowledge of career options open to 

Instructional Approach: 
courses furthering the ':>"'''MU' 

students to experiences. 

Resource Partners: Community organizations, O"rn.rpr-nrn agencies, and businesses in local 
community . 

that draws upon 
topics are ofthe student's choosing but require approval 

on the content covered, project 

Outcomes: Students will learn how to develop a project the opportunity to 
study a of interest to them in depth. They learn how to develop a proposal, conduct 

write a of and a final presentation and exhibition of 

Instructional Independent 
instructor/mentor/coach. 

in community 
committed to 

IS 

Partners: After a number 
which they draw as student proj ects. 
a high quality educational 

create and present an 

cultivated relationships and resources 

These are some our 
goals 

.. Develop student ownership and sell-esteem 

the an 

• 

.. Help students explore and develop 111 an area choice. 

.. skills in a and supportive environment. 

.. multi-disciplinary activities. 

.. and potential "senioritis." 

.. ownership of a project 
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• • Combine reading, writing, doing, speaking, thinking, problem-solving, time management, and 
organization into a single project. 

• 	 Provide a way for students to take risks, while remaining in a safe environment. 
• 	 Make graduating seniors accountable for twelve years of schooling and demonstrate to the 

public that learning did take place. 
• 	 Insist and expect seniors to model active learning focused on a long-term educational goal. 
• 	 Allow and encourage seniors to make choices, as they will certainly be taking responsibility for 

educational and life choices after graduation. 
• 	 Provide the staff wi th a sense of accomplishment and a clear idea of needed improvement by 

showcasing the results of student and staff efforts . 

• 


• 
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• B. Measurable Student Outcomes 
This section satisfies Education Code §47605(b)(5)(B) which requires: 
Measurable student outcomes identifiedfor use by the charter school. 'Student outcomes, ' for the purposes 
ofthis part, means the extent to which all students ofthe school demonstrate that they have attained the 
skills, knowledge, and attitudes specified as goals in the school's educational program. 

Inner city education must change. Our responsibility is not merely to provide access to knowledge; we 
must produce educated people -James L. Farmer, Jr. 

OVERARCHING GOALS/OUTCOMES OF THE SCHOOL 

Oasis High School helps students acquire the following essential competencies: 

• 	 Communication - Students develop writing, speaking, listening, presentation and interpersonal 
skills to participate as productive citizens in today's society. 

• 
• Reasoning and Problem Solving - Students develop quantitative and computational skills to 

analyze and make decisions about issues confronting society. They also develop critical 
thinking and inquiry skills to analyze and solve problems in the context of school projects 
and/or school or community service endeavors. 

• 	 Community & Citizenship - Students develop qualitative, historical and sociological skills to 
understand how individuals work together in communities and societies. 

• 	 Technology - Students develop technology skills for research, presentation of work, 
communication with teachers and staff, and documentation of their progress and course work in 
order to be prepared for today's technological work place. 

• 	 Creative Expression - Students develop an appreciation of and explore the various forms of art 
arid music our communities use to express themselves. They apply what they have learned in 
the arts across subject areas and develop competencies and creative skills in problem solving, 
communication, and time and resource management. 

• 	 Self-Knowledge - Students develop a deep understanding of themselves as learners, community 
members, and leaders; they develop a vision for a healthy, responsible future. 

Additionally, Oasis: 
• 	 Provides students the opportunity to attain a high school diploma and the academic knowledge 

and skills required for entry into UC/CSU. 
• 	 Helps students develop a deeper understanding of themselves as learners and their connection to 

others and to their communities. 
• 	 Enables students to become self-motivated, competent, and lifelong learners. 
• 	 Engages students with real-world projects and problems, giving them the opportunity to apply 

their academic learning to internships, projects, and community service. 

• 

By focusing on these overarching goals, Oasis High School strives to instill in its students a sense of 

purpose and a passion for lifelong learning. Given the tools to understand the connections among ideas and 
the practical application of their learning, this group of young people graduate from high school with a 
renewed sense of purpose and the motivation to pursue their dreams. 
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Individual Course Goals are outlined in A course descriptions and requirements. 
through a combination of ST AR rubrics, 

exhibitions and 

School Performance Goals 
At School: 

1& Students are physically and emotionally secure. 
1& program is challenging, personalized and fun. 
1& There is a context of positive relationships and adults, a sense and 

1& roles and responsibilities within school 
and community. 
There is a of inquiry-based and pursuit 

are qualified and dedicated, with the support, and tools Hv,vv>:>"".U for 
success. 

1& school helps acquire pcc,,,,,..,h 

1& the opportunity to attain a academic knowledge 
skills required into 

1& Students develop a deeper understanding of themselves as learners and their connection to 
others and to their communities. 

1& are enabled to become self-motivated, competent, and learners. 
1& Students with real-world projects and problems, them the opportunity to apply 

their academic learning to projects, and community 
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-- - -- --- - - - - - -- - - - - -- - - - - -- - - -- - -- - - - - -- - -- -- -- - - ---

• School Performance Goals, Measurable Student Outcomes and Methods of Assessing 

School Performance Goals Measurable objective/outcomes Method of assessment 

Students are physically safe 
 • 80% of students will report Oasis students evaluate the 
and emotionally secure feeling safe and emotionally secure. performance of the school and their 

experience through: 
-Surveys about their overall experience 
which are conducted annually. 
-Evaluations of teachers and courses 
evaluations conducted at the end of 
each course. 
-Oasis maintains and track incidents 
related to student 
Student surveys and teacher The academic program is • 80% of students will report the 
evaluationschallenging, meaningful, program as challenging, 

personalized and fun meaningful, personalized and fun, 
and the school will show gains over 
time.1-----------------+------ - -- - - - - --- - -- - -- - - - - -- -- - - - -- - - - - -- -- -- - -- - - ­
• Oasis will reach and maintain a Student attendance reporting 
92.5% attendance rate 

L--___________----'- _______________________ _ ___________ __ _______ _ _____ __ ______________ __ ____________ ___ __________________ _ _ 

• 

Oasis 2008 renewal 36 



------- - ----

---- ------- --------

-- - -- - --

--

ScHool Performance (Jjoals 
There is a context of: 
positive relationships 
among peers and adults, a 
sense of belonging, and 
participation by parents 
or family members 

Measurable objective/outcomes 
41) At least 80% of students report 
positive relationships among 

41) At least 80 of will report 
positive relationships with adults 
U""'Vvl"H"U wI the 

41) At 

41) 40% ofparents/guardians/family 
of will 

participate in school 

41) At least 2 parents/family members 
will serve on School Council. 

41) increased 
over time, 

MetHod of assessment 

factors in through surveys conducted 
annually and through feedback 

School director monitors and summa 
participation annually. 

_M __ __ ______ __. 

School director ensures that parents/j 

-

51 % of 3-7 me 
School Council. 

- -
Annual reports are summarized to 
change from one to the next. 
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Sehool Performance 
<:roals 

Students have 
opportunities to assume 
meaningful roles and 
responsibilities within the 
school and community 

Staff will be highly 
qualified and dedicated, 
with the support, 

"lL<."~~:§, and tools 
necessary for success 

. .
Measurable obJectl'Velouteomes N'Ietnod of assessment 

In collaboration with teachers and stud, • A1l 
meaningful and responsibilities Principal has developed sy: 

and .within school and community. 
and responsibilities and 

conduct an review of student 
participation. 

and resources. 

• 75% will report having 

training success. 


success 
access to computer, /JLl\e'U,"" 

machine, office supplies, 
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_ ______________________________________________________________________ 

• School Performance 
Goa s I 
The school helps 
students acquire 
essential competencies 
(listed above) 

Students have the 
opportunity to attain a 
high school diploma and 
the academic knowledge 
and skills required for 
entry into UC/CSU. 

• 

. .
Measurable obJective/outcomes Method of assessment 

All graduates will have successfully See Section C. for Methods to Assess 
demonstrated competence in the six student progress 

________ ~~~~_I?!!~! ~~1!lR~!~_I?~J~~: . 
Oasis will strive to meet annual STAR assessments 
growth targets for both the A YP and 
the API. 
Over a period of three years, Oasis STAR assessments 
will reduce the % of the total student 
body that scores in the lowest two 
CST categories by 10% per year and 
increase the % in the highest two 
CST categories by 2% per year. 
90% of seniors will receive a high Graduation rates. Issuance of High Schoo 
school diploma. Diplomas. 

All graduates will have passed the California High School Exit Exam 
California High School Exit Exam (if 
applicable) . 

• 
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.. . 

School Director reviews student 
participation 

Outcomes for Special Education Students and Limited English Proficient Learners 

Special education students, students limited English proficiency, students who are 
underperforming meet the same outcomes as other As with at the "" ..-lIVV'L, 

with needs student outcomes way 
personalized plan. Additional help is to 

goals. Special Education all 
in their IEPs. measures to attain student goals as indicated in 
student's IEP. The following are student outcomes our school for: 

III on assessments both the learning the skills outlined in 
goals section. 


III Greater and motivation to 

III 
 Observation of increased student competence and motivation. 

III Improved abilities in areas 

III in social interactions with 

III Improved and 


School Penormance 
E' I uoa s 
Students develop a deeper 
understanding of 
themselves as learners 
and their connection to 
others and to their 

. communities. 

Students are enables to 
become self-motivated, 
competent, and lifelong 

I learners. 

Students '"'••,......~'"' with 
real-world projects and 
problems, giving them the 
opportunity to apply their 
academic learning to 
internships, projects, and 
community service. 

. .
Measurable obJective/outcomes Method of assessment 

100% students will participate in at Project 
least one project Assessments/Evaluation 
year. 

school. 


All courses directed 

will ,nt,c. rrr<>t"" 

....~.nd R~s>b!~!!1s: ...._.. 
All students will have the opportunity 
to participate internships. 

All 
co~ml!J.?-jtx.s.~ryi_~~ __ 
All seniors will complete a post high 
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• 


• 


c. Methods to Assess Students Toward Meeting Outcomes 


This section satisfies the Education Code Section 47605 (b)(5)(C), which requires a description of: 

The method by which student progress in meeting student outcomes is to be measured. 

"Be more concerned with your character than your reputation, because your character is what you really 

are, while your reputation is merely what others think you are." 


-John Wooden 


Oasis High School combines multiple forms of assessment including the required standardized tests, 
teacher assessment, and portfolios which are not just evaluation instruments, but complex learning 
experiences (Newman et aI, 1996). There are also periodic oral presentations and public exhibitions by 
students to a committee of teachers, peers, family and community members, which are evaluated on 
school-wide rubrics. Teachers develop, or modify rubrics, (See Appendix 3 for sample rubrics) that 
embody the standards against which student portfolios, exhibitions and performances are evaluated. 
Students are given the opportunity to revise their work to demonstrate their learning and to meet 
standards. 

Oasis High School assesses student progress in academic areas and competencies defined in Section B 
using the assessment methods summarized in the table above in section B. The table outlines the areas 
of outcomes defined in Section B and lists the assessment methods that are used to determine if the 
outcome is attained. 

The assessment plan for Oasis High School is designed to be a tool for external accountability as well as 
to improve instruction and student achievement. To best assure that the school is measuring what Oasis 
expects students to learn, assignments are aligned with the school's student outcomes and curriculum. 
In addition to the assessments outlined in Section 2 of this charter titled "Measurable Student 
Outcomes" corresponding to each outcome, ongoing benchmark assessments (created using the 
DataDirector program or similar tool) are used to meet the following objectives: 

1) To help teachers revise curriculum and instruction according to student needs; 
2) To give parents and students meaningful, useful feedback on student progress; 
3) To compare the school's progress to that of schools with similar student demographics; 
4) To monitor the school's progress in meeting its missions, and to revise its activities accordingly; 
5) To be accountable for meeting student outcomes; 

Use of standardized test scores in measuring student progress 
Oasis conducts all required state assessments per Education Code § 47605(c)(1) in compliance with the 
Standardized Testing and Reporting (STAR) program. Staff helps translate results so their meaning is 
accessible to students, parents, and teachers. API scores, both on a statewide and a similar schools basis, 
are based in large part on standardized test scores, and are used to determine how Oasis compares to 
other schools in OUSD and throughout California, as well as to schools with students from similar 
socio-economic backgrounds . 
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Standards-Based Benchmark Exams • At Oasis High School, we strive to ensure that students are track" and making toward 
acqumng state standards. Oasis High School has a strict policy of "no social promotion" and 
believes that objective to truly assess whether the students are for the next 
level. this end, to implement administered throughout 

for the 

.. To curriculum and instruction according to student 

.. To parents and students meaningful, useful feedback on student progress toward 
acquiring the state standards. 

.. monitor school's its missions and to its accordingly. 

.. To be accountable for outcomes. 

Figure 5 an overview of 

• 

• 
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• FIGURES 

DataDirector's Features 

• 


• 


Student Assessment Management 
• Standards Aligned Test Item Bank 
• Test/Assessment creation using a sim~le Wizardbased process 
• Test Processing including plain paper scanning 
• Test Item Analysis 
• Assessment linked to content standards for reporting 
Student Demographic Management 
• View, aggregate, disaggregate and report on student demographic data including sub­
group information 
• Link student demographic data to any other data in the system 
Standards Support 
• Browse, view and search state standards 
• Link standards directly to teacher or administrator created assessments 
• Generate reports showing student achievement as it relates to standards 
Dvnamic Reporting Capabilities 
• Teachers and administrators can create an unlimited number of reports 
• Reports creation is a simQle wizard-based Qrocess 
• Reports may reflect virtually any data in the system (i.e. assessment data, next to 
demographic data, next to teacher data, etc.) 
• Reports can be shared with individuals, groups, or sites 
• Access to many pre-built reports including scaled score, Multi-year, R-30, API 
Estimation and PIVOT table reports 
• API Estimator 
Exams 
• Teachers and administrators can use DataDirector to score exams at the district and 
classroom level 
• Gain valuable statistical information such as item analysis, response matrix, point bi­
serial, etc. 
• Link items to specific standards to generate reports identifying student mastery of 
standards 
• The Exam section allows integration of exam data with all other data in the system and 
generate multiple measures reports 
• Use Exam data to identify patterns and trends and generate reports such as comparing 
grades with Criterion or Norm Referenced Tests 
Technical, Hosting Options and Security Specifications 
• DataDirector is completely Web-based 
• Developed using Qpen Source technology (php and MySQL) to avoid expensive 
licensin& costs 
• Uses Secure Socket Layer (SSL) technology on every page 
• District has the option to host own data 
• If Achieve! hosts, all data is maintained on redundant servers · 
• Fully compatible with data from SASI, Aeries, PowerSchool and all other Student 
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• Information Systems 
•Powerful online import and rostering tool 
• Minimal hardware and software requirements 
ProgramlEvent Management 
• Professional development attendance/participation tracking and reporti~ 
• Program creation by teachers or administrators 
• Report on student program attendance/ participation 
• Intervention program development 
• Link program data to any other data in the system 
Teacher and Human Resource Data Management 
• Store and view Teacher Credentialin& Data 
• Teacher Degree Data 
• Report on Highly Qualified Teachers 
• Report on paraprofessional status 

A sample DataDirector Report is attached as Appendix 4 

Individual Student Progress Reporting 
Student progress reports are the plimary record of student progress, where assessment results are 
interpreted clearly, meaningfully, and consistently. Student and teacher attendance and retention rates 

• 
are also monitored, as these are closely related to student success. Progress reports are distributed four 
times a year, after exams and portfolios have been evaluated. Student progress reports create a succinct 
written record of student performance by compiling data from multiple assessments. Progress reports 
are one of several ways to keep parents in the communication loop about student performance, and 
insure that data collection is regular and consistent. The school-wide rubrics used to score portfolios 
and exhibitions translate into a meaningful analysis of student performance, with point values 
accompanied by written explanations. Progress reports compile narratives, anecdotal records, 
attendance data, and information about student participation in class and school life. Results of 
standardized tests are mailed separately as well as included in the student progress report with 
explanations designed to help students and parents interpret their relationship to other assessments. 
Effort and improvement levels are noted as well. 

Ongoing communication between teachers, parents, and students is an essential component of Oasis 
High School, and is triggered by the assessment timeline. Parent conferences are conducted with 
teachers on an informal basis weekly or monthly, and on a formal basis two to four times per year to 
discuss students' progress reports . 

• 
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Methods Subject Matter Outcomes 

",. "'" +1T!' +' 
",Uu)eCl:l""Ompel:cncms 

Communication 

Reasoning and 
Problem Solving 

Communiry and 
Citizenship 

Technolo~ 

Self-Knowledge 

Summar~ of l'~pes 
Major (Jutcomes of €urdc.mlum or 

.
Instructional 
AD roaches 

will develop 
speaking, listening, 
presentation and interpersonal 
skills to participate as 
productive in today's 
society. 

qualitative, historical and 

sociological skills to 

understand individuals 


• work together in communities 
• and societies. 

will develop 
skills 

presentation of work, 
communication with teachers 
and and documentation 
of their and course 
work to be prepared for 

curricula in teams 
-Internships 

curricula 
-Quantitative 

-Writing across the 
curriculum 

• -Service learning 
I -School ex ectations 

-Project-based 
curricula 

presentations 

technology 


technological 

a deep 
of themsel ves 

a vision a 

analysis/development 
of personalized 
learning plan 
-Internship 

healthy, responsible future. 

Methods of 

Assessment 


evaluations 

evaluation 
-Student 
portfolio/teacher 

project evaluation 


. -Internship mentor 

• evaluations 

-Student 
portfolio/teacher 
project evaluation 
-Teacher and 
publisher designed 

portfolio/project 
evaluations 
-Teacher 
evaluations 

portfolio/teacher 
project evaluation 

-Completion of 
personalized learning 

. completion of 
with 
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• 


• 


• 


by internship mentor 

Creative Expression 

Students will develop an 
~ppreciation of and explore 
the various forms of art and 
music our communities use to 
express themselves . 

-Public 
performance/exhibit 
-Student 
presentations across 
curriculum 

-Teacher evaluation 
Portfolio/presentation 
assessment 
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• D. Governance Structure of the School 
This section satisfies Education Code §47605 (5)(D) which requires a description of: 
The governance structure ofthe school, including, but not limited to, the process to be followed by the school to 
ensure parental involvement. 

"Education can change culture but only in so far as educators are transformed ." 
-Parent School Board USA 

The governance structure for Oasis High School includes a Board of Directors, School and Student 
Councils which create opportunities for the participation of direct stakeholders including students, 
parents, staff and community members interested in supporting the mission and vision of the school. 

Board of Directors 

Oasis was incorporated as a nonprofit organization in December 2003 by attorneys of Sonnenschein 
Nath, and Rosenthal law firm in San Francisco. As provided for in the California Corporations Code, 
Oasis High School is governed by its Board of Directors whose members have a legal fiduciary 
responsibility for the well-being of the organization. 

• 
The Board conducts or directs the affairs of the corporation and exercises its powers, subject to the 
limitations of the California Nonprofit Public Benefit Corporation Law, the Articles ofIncorporation, 
and the Bylaws. The Board delegates the management of the activities of the corporation to others, so 
long as the affairs of the corporation are managed and its powers are exercised under the Board's 
ultimate jurisdiction. 

The Board of Directors major roles and responsibilities include: 
• 	 Approving and developing the educational and operational policies of the school. 
• 	 Approving and monitoring the school's annual budget and fiscal affairs. 
• 	 Approving all major contracts ($5,000 or more). 
• 	 Recruiting, evaluating, and hiring the school's executive director. 
• 	 Approving the school's personnel policies and overseeing the implementation of these policies 

by the Principal/executive director. 
• 	 Soliciting and receiving grants and donations consistent with the mission of the school. 
• 	 Contracting with an external auditor to produce an annual financial audit according to generally 

accepted accounting principles. 
• 	 Borrowing money and incurring indebtedness on the corporation's behalf and causing to be 

executed and delivered for the corporation ' s purposes, in the corporate name, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and other evidences of 
debt and securities. 

• 	 Appointing and removing members of the Board. 
• 	 Prescribing the duties of the Board Directors except as otherwise provided in the Bylaws. 
• 	 Reviewing discipline procedures and hearing discipline appeals. 

• 
• Performing any and all duties imposed on it collectively or individually by law, the Articles of 

Incorporation, and the Bylaws of the corporation . 

The Board of Directors consists of a minimum of three (3) and a maximum of ten (10) voting members. 
The Board reflects a broad cross-section of the school community and the community-at-large, including 
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• No more than forty-nine percent (49%) 
rp,-tr.,'" are "interested persons." interested is (a) any 

compensated the corporation for rendered to it within previous 
(12) months, whether as a full-time or part-time employee, independent contractor, or otherwise, 

any reasonable compensation paid to a director as director; and (b) any 
mother-in-law, 

paragraph does not affect the validity or 
enforceability of transactions entered corporation. 

Among others, Board of: 
• 	 least one parent a student Oasis High School, VIVV,,,,\.! and approved by the Oasis 

School board. 
• Community 

Vacancies on Board are by a two-thirds vote of The number directors may 
changed amendment of the bylaws, which would require two-thirds approval of the Board 

Education Section 47604 (b) provides the board ofa school district grants a 

• 
the establishment of a charter school formed organized pursuant to this section is 

to a representative on the board of directors the nonprofit public corporation. In 
accordance with Education Code Section 47604(b), the sponsoring Oakland Unified School 
District, is entitled to a on the High School of At 

election, is voting or non-voting. pursuant 
§47604 (c), on Board does not make it liable or 
obligations of 	 Community School. 

ofOffice 
L.u',v""J' for initial Directors, and unless specified at the 


holds office for three (3) years until a successor director has 

The terms of of initial Board of 


term of a Director elected to 

Director's election, and continues: (1) for 

created because of the resignation, removal, or death of a 

Board in the case of a vacancy resulting from 

Director's term of is not by any 


of ofIncorporation or the 

renjJeo beyond that for which 


of Incorporation or Bylaws or Board action. 


Vacancies on Board ofDirectors 
A or vacancies on the of Directors occurs in the event of (a) death or 

declaration by resolution of of a in the of a 

• 
of a ofunsound mind a court or found by 

final order or judgment of any court to have a duty California Nonprofit Public I-</'''nPT'1T 

Corporation Law, Chapter 2, Article 3; (c) the the authorized number directors; or (d) the 
failure the directors, at any meeting at which any director or directors are to be to the 
number directors required to elected at such meeting. 
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Board ofDirectors 
Board Directors may 

directors then office is than a quorum, by (a) the 
a majority 

according to notice or waivers notice 
Brown applicable, or 

Vacancies on• Vacancies on 	 by approval of Board Directors or, if the 
number consent directors 
then in (b) the in office at a held 

with the Nonprofit Corporation and 
Ralph a sole remaining director. 

Board 
l1li 	 No business shaH considered by Board at meeting at which a quorum is not 

initially however, a meeting may adjourned by a simple of members 
present; 

l1li A quorum shall 
The 	

of a majority of the 
l1li decisions using a majority vote (51 

l1li 	 Board are conducted following Robert's Rules of Order to the extent 
applicable, all of the of be held, and In 

accordance the terms and provisions Ralph M. Brown Act, California 
Government Code 54950, as said chapter may be modified subsequent 
legislation; 

l1li Board may authorize a committee 

• 
to make decisions on its behalf. All 

decisions the the Board, "''''''_'''IJ'h no committee 
II Fill vacancies on the Board 	 committee of the 
II on the Board of Directors or on any 

II 

II of Directors that its 

Fix compensation of the 

or new bylaws; 
or any the terms is 

not so amendable or repealable; 
II any other committees of the of Directors or appoint members of 

committees of Board; 
II Expend corporate to support a for director more people have 

than can or 
II nr"',,,!·,,,, any contract or transaction to which the corporation is a party and 

one (1) or more of its has a financial as 
approval is provided for in California Corporations Code 5233(d)(3); 

l1li matter involving (a) a 	 (b) a conflict 
(c) indeITillification that or (d) discretion of a 

majority the directors present; 

No rllrl~I'TI'r shall vote on 

• Board as a 
matter of public record 

Meetings 

• 
Board of 

reports and 1.l1J''''U'_;:' 

once a month to discuss Oasis High School's operations and hear 
consider and adopt policies, and consider 

and concerns parents, students, A vote those at a 
will action by the of a IS 
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present.• Policy Adoption 

Public policy may be proposed by any member the Oasis High Proposed policy be 
in to Board It shall a text the policy and shall 

accompanied by background information, documentation, and an indication of of lrnp1"lI~' 

Upon submission, Board Chair (1) receive the proposed policy as is; (2) direct it to appropriate 
committee(s) or individuals for comments; or (3) send it back to originator(s) for clarification or 
additional documentation. 

final of policy, the proposed policy and information and documentation 
shall be distributed to each member and Principal the policy placed on the "'~\~U\.l'" 
of a scheduled Board meeting. The Board shall have at days from the the policy 
proposal is postmarked or delivered, except in an situation, which shall 
Board Chair, to respond as to status of policy. At 

Board shall vote "yes" "no", or policy, and are to 
supporting documents for by a Board member shall be considered an 

abstention. 

A two-thirds (2/3) majority of all the votes shall 
newsletters 

the proposed policy. 
adopted, the policy will or publicother 

• 
relations VH"'HH',,",',", • 

In event a proposed policy is not adopted, the reasons decision shall be memorialized in 
detail by the n"c'tpri and adopted minutes the Board when the decision was made. 

determined by 

a policy is to U""',,","'~'''' the 
policy to the 

same 
draft policy shall follow 

Fiscal Oversight 

Among most important responsibilities the Directors is ensuring that organization 
manages financial resources effectively to further charitable board must set 
policies for management and review financial and reports to ensure that staff or 

",,"U,lvY volunteers are adhering to policies. Day-to-day accounting and financial management 
task of staff. 

Board of Directors ensures sound school by: 

• 

L 

3. 
4 . 
5. 

provide adequate information for 

relevant 

adherence to laws, and financial contract 
use of pubic dollars; and 

the of financial management 

resources to 

to the public, 

activities. 
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restrictions, within the terms 
banks, (viii) purchase or 

• the Board of authority to approve incorporates 
matters as (i) change name, with MCS pre-approval (ii) adoption of 

operating capital (iii) selection or termination ofkey employees (iv) employees salary 
and salary changes, incurrence of 	 or other encumbrances and covenants 

intent of the 

charter (vi) policies, (vii) depository and investment 
of property, (ix) opening or closing checking or savings accounts, (x) 

School's public accountants (xi) with the Anp'r!'>tl 

The of Directors of Oasis High School ensures that the school prepares an operating 
budget of revenues and expenses, a cash flow projection, a capital budget budgets 
projections are reviewed approved by Board of and modified, as necessary. 

IHU..Hvl,Ul statements displaying vs. results are by reviewed by 
Principal presented to the Board Directors at each board meeting. 

Evaluation of Principal 

of key functions of the Board ofDirectors is to hire and oversee the of the 
Principal. Board and founding Principal have effective and sound 
relationship. As school to grow, so do many It is 

of Oasis School to conduct an annual, formal, written evaluation of 
Board will solicit feedback from many sources, including OUSD, staff and parents 

order to assess performance Principal. this evaluation, the Board will establish 
toward the Principal each the accomplishment which serve as a part of the 
following evaluation. 

Conflicts Code 

conflict interest when it 
is contemplating a transaction or might private 

or School or might result a possible excess benefit transaction. 
policy is intended to supplement, not replace, any applicable state federal laws conflict of 
interest applicable to nonprofit charitable organizations. 

Definitions 
1. 	 Interested Person 

a committee with governing board delegated powers, 
lHuH,-,1«1 interest, as defined below, is an interested 

Financial Interest 

person a financial person has, directly or indirectly, through 

or family: 


High School aa. ownership or investment interest in any with 

• 	
transaction or 

b. 	 compensation 
High School 

with Oasis School or any entity or individual with 
which a transaction or arrangement; or 
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is not U'""v,","'''''''' 

a conflict of interest only 

any discussion with the 
while determination 

remaining board or "r.'''''11''11 

c. 	 potential or investment interest in, or compensation arrangement with, any 
entity or individual with which High School is a transaction or 
arrangement. 

Compensation includes direct 
A financial 

a person who has financial interest may 
board or committee that a conflict of interest 

Procedures 
1. 	 Duty to Disclose 

In connection any actual or possible conflict interest, an person must disclose the 
the financial and 

directors 	
given the opportunity to disclose all 

of with nO'dPrn1 

proposed 

Whether a Conflict 

After disclosure of financial interest and all material 

decide 
the or 

a 

3. Conflict 

a. 	 interested person may a presentation at governing board or committee meeting, 
but after presentation, he/she the meeting during the of, the vote 
on, transaction or arrangement involving the possible conflict of interest. 

appropriate, appoints a 
to the proposed or 

c. due diligence, the or 

School can obtain with reasonable efforts a more advantageous transaction or 


arrangement form a person or entity that would not rise to a conflict 


d. 	 If a more transaction or arrangement is not 
!hHUU'_"''' not a the 

determines by a majority vote the disinterested directors whether the transaction or 
IS m School's best its own benefit, and whether it is fair 

reasonable. In conformity with the above determination it its as to 
whether to enter into transaction or 

Violations Conflicts ojInterest Policy 

under 
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• 
 a. governing board or 	 cause to 

actual or possible interest, it infOlllis member of the 

belief and affords the member an opportunity to explain the alleged 

b. 

to disclose an actual or possible 

action. 


Records of Proceedings 

minutes of the board and all committees with board delegated powers contain: 

a. 	 the who disclosed or otherwise were found to have a financial 
an actual or possible conflict interest, nature the financial 

interest, any taken to determine whether a conflict interest was and the 
board's or decision as to a conflict of nt.c..."",t 

b. names of 	 were present discussions and votes relating to the 
transaction or the discussion, including alternatives to the 

a record any votes taken in connection with the 

• Compensation 
a. 	 A member the governing board who compensation, directly or indirectly, 

School for is precluded from on matters pertaining to that 

b. 	 voting of committee whose jurisdiction includes matters 
who receives compensation, directly or indirectly, from High School for services is 
precluded from voting on matters pertaining to that member's compensation. 

c. 	 No member the board or any committee jurisdiction 
compensation matters who directly or indirectly, 

School, individually or collectively, is from providing to 
any committee compensati on. 

Annual Statements 

director, officer and member a committee with board aelegaltea powers 
annually affirms person: 

a. 	 Has received a ofthe conflicts interest policy, 

Has understands the policy, 

c. agreed to comply with the and 

• d. Understands High School is charitable and federal tax 
exemption it must "'Hi:''''!',''' primarily in activities accomplish one or more tax-
exempt purposes. 
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Periodic Reviews 

To ensure Oasis High School operates in a manner consistent with charitable purposes and does not 
engage in activities that could jeopardize its tax-exempt status, periodic reviews are conducted. The 
periodic reviews, at a minimum, include the following subjects: 

a. 	 Whether compensation arrangements and benefits are reasonable, based on competent 
survey information and the result of arm's length bargaining. 

b. 	 W11ether partnerships, joint ventures, and arrangements with management organizations 
conform to Oasis High School's written policies, are properly recorded, reflect reasonable 
investment or payments for good and services, further charitable purposes and do not result 
in inurement, impermissible private benefit or in an excess benefit transaction. 

Use of Outside Experts 

When conducting the periodic reviews, Oasis High School may, but need not, use outside advisors. If 
outside experts are used, their will not relieve the governing board of its responsibility for ensuring 
periodic reviews are conducted. 

Day-to-day administration of the school is overseen by the Principal and the designated administrative 
team. Business and financial administration such as SACS compliant financial accounting, cash flow 
management, accounts payable/receivable, and payroll is provided by an outsourced financial services 
company such as EdTec, Inc. under the supervision of the Principal, or their designee and the Board of 
Directors. The financial services company works closely with the Principal and under the ultimate 
authority of the Board to maintain the fiscal health of the school. Internal financial controls have been 
implemented by the board under the guidance oflegal counsel and the back office business services 
company. 

School Site Council 

A School Site Council, composed of parents, faculty, and student representatives, advises the Principal 
on the school's operations, including but not limited to the dress code, school culture, curriculum, 
instruction, and fundraising. The School Site Council operating size is a minimum of three (3) and a 
maximum of seven (7), with no less than 51 % parental representatives. 

Process to ensure parent involvement 

In keeping with the Oasis High School's mission of creating a small community oflearning where 
everyone has a sense of ownership and purpose, Oasis High School encourages the involvement of 
parents, community members, and other stakeholders. 

It is the belief of the Oasis High School staff that increased parent involvement translates into increased 
student achievement. Oasis High School encourages, honors, and respects the parent voice. Parent 
involvement and the inclusion of the parent voice are ensured in the following manner: 

• 	 At least one parent is represented on the Oasis High School Board of Directors. 
• 	 At least half of the School Council is students and parents. 
• 	 The staff and Principal of Oasis High School maintain open lines of communication at all times 

with aU parents. Beyond meeting with staff at parent-teacher conferences, parents are advised 
that the Principal and teachers are available for additional conferences as needed. 

• 	 Oasis seeks involvement of parents in the development of presentations oflearning and school­
wide celebrations and other school community events. 

------~----------~-------------------------
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• Process to ensure student involvement 

of the major benefits of sma1l of Education, is 
connectedness who feel connected and 
their presence is Oasis High School 

and ongoing through an extensive 
and advisory 

close informal students also 
to provide input in following ways: 

members of the School Council are a part of the School 
that includes parents and 

• As representatives on Council 
• As participants in the selecting staff on a 
• 	 As tutors and mentors to students 

recruiters and participants the schools admissions, and orientation pf()ce:ss(~s 

also students responsibility in the and in the development and 
eX(;CUlIlOin ofprojects. 

• 
to ensure community involvement 

are numerous ways High School. 
section of this charter, in building 

partnerships with community To summarize the success of partnerships, 
have been involved providing the following 

• service learning opportunities 

• jobs 
• helping students service requirements 
• offering teachers and a wide range of educational resources, programs, and 

• internships 
• training students to 	 orgamzers 
• leadership training nr""I'U'Tl 

four community ""_"A'V,""A serve on the Board of 

Principal, staff, and Board .."",.·tA,·" continually partnerships that 
instructional program and support vision and goals of the SchooL 

• 

55 



• 

• 


• 


E. Employee Qualifications and Other Personnel Matters 
This section satisfies Education Code §47605(b)(5)(E), which requires a description of: 
The qualifications to be met by individuals employed by the school, including the credentials held by the teachers ofthe 
school. 

"The most extraordinary thing about a really good teacher is that he or she transcends accepted 
educational methods. Such methods are designed to help average teachers approximate the 

performance of good teachers." 
- Margaret Mead 

During its first years of operation, Oasis had an Executive Director, School Secretary, Principal, and 
four teachers serving eighty students. Currently, the school has a Principal, an Associate Director, a 
Secretary, a half-time Curriculum Coordinator and a Director of Recruitment. During the third year, 
Oasis also added a half-time Dean of Students, responsible for student affairs. Oasis is currently in the 
process of hiring a Director of Outcomes to work alongside the Curriculum Coordinator. Oasis adds 
teachers based on enrollment 

Roles and Responsibilities 

PRINCIPAL 

The Principal is responsible for the academic program and oversee the day-to-day operation of the 
school. Responsibilities include: 

Curriculum & Instruction 
• 	 Responsible for decisive leadership in improving the total educational program within the school 

conununity. 
• 	 Responsible for visiting classrooms, conferring with teachers, providing leadership in curriculum 

improvement, and assisting in the selection and use of instructional materials. 
• 	 Responsible for directing the implementation of the school curriculum. 
• 	 Responsible for the evaluation of instructional techniques. 
• 	 Responsible for supervising the school's special services program(s) 

StaffPersonnel 
• 	 Responsible for planning programs, schedules, and assignment of building staff. 
• 	 Responsible for assisting with applicant screening and reconunendations for hiring, assigning, and 

dismissing the school staff. 
• 	 Responsible for formative and summative evaluations of staff. 
• 	 Responsible for providing leadership in developing, conducting, and maintaining productive 

interpersonal relationships among staff. 

Student Personnel 
• 	 Responsible for the management of student recruitment efforts. 
• 	 Responsible for implementing Board and District policies and administrative regulations that provide 

educational conditions under which students and teachers may work to their best advantage. 
• 	 Responsible for implementing established guidelines for student conduct. 
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publications, 

• Responsible 
and maintaining accurate ",.y...."""'• records as required by federal, • Responsible 

statutes. 
• 
• policies, and 

to them. 

for developing recognition programs. 
keeping of school 
when <>""""<"''"',1"<'''' 

• 
& Business Management 

byfor and maintaining accurate records as and local 
statutes. 

• Responsible budget 
allocated, collaboration 

requisitioning equipment 
of 

• Responsible for all student activity 

within 

• 	 safety of the of 
School 	

building, grounds, and 

School/Community 

• for and 
• for maintaining cooperative liaison 

students and 
and other 

• 
schools within District as 

the participation of 
community in school activities as 

• Responsible interpretation school programs to community; 

• for working the School Council. 

Professional 
• 	 Responsible abreast 


on urban education project-based by 
professional journals and 

In 

professional 

programs, 


problems of mutual interest with others in 


• 
through at regional, state and 

advanced courses. 

Supporting 

growth and development 

enrollment and participation 

• Responsible 
students and 

• for 

assisting in implementation 

with school 

supportive meeting 

and 

Administrative Team 
• 	 Responsible keeping the Directors 

matters related to the school's 
activities of an unusual nature 

as well as 

• • for with the school and/or district 
concern. 

• for participation in administrators' meetings and meetings as are required or 
appropriate. 
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on 
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• Responsible 
implementing decisions 

in the making process, addition to supporting 
Board, and the 

Team. 
• Responsible for performing job related duties as <.4"~",",Ak"''-' by the Directors. 

Qualifications 
• Commitment to the 

• working with 

• A proven In programs 
adolescents who have not 

The Associate supports the 
Associate Director's 

• Standardized 

• 	 in curriculum instruction 
• 	 strategic 
• 	 can achieve at high 
• 	 Ability to facilitate and articulate a shared vision of excellence for v"'.IV\Jl community 

and create and maintain the support structures necessary to the vision 
• 	 Valid, NCLB-compliant teaching or other riAI'll""'P,", 

Credentialing that enables the Principal to teach high school 

ASSOCIATE DIRECTOR 

in conducting day-to-day school. 
are to oversee: 

• 
• 
• Technology 
• Report 	 reports 
• PowerSchool information and 
• relationships 

DEAN OF 
Dean of Students is responsible for 

Students provides to create 
youth development 
• Recruiting enrolling with the Director Recruitment 
• Orienting new students to school's expectations 

Coordinator teachers to ensure students are 
developmentally 

• 

• Working with of 

• records 
to develop school 

the Student 
community 

and procedures 

• 
• 

• 

• Qualifications 

• to mission 
• an urban school or environment 

information 
with adolescents 
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student-related Dean 

academically 
students when 

accurate 
Principal and Working 

Advising 
Organizing 



• • NCLB-compliant teaching permit, or other document issued Commission on 
Teacher Credentialing enables students to high school students 

• teaching in a school 

RECRUITMENT COORDINATOR 
The Coordinator supports Dean of 
The responsibility is to ensure Oasis High always enough who would 

program. The Recruitment Coordinator develops partnerships within 
community and meets with Oakland leaders to ensure that community the 
Oasis and is aware of the of the program. The Recruitment Coordinator works 
with the Spanish-speaking community as well as agencIes. 

CURRICULUM COORDINATOR 
Curriculum Coordinator is responsible for curriculum, pedagogy, academic of the 

schooL Specifically, the Curriculum Coordinator will: 
It monitor identification oflow students support extra ;0.1"1""",, for 
It instructional strategies to support student and documents to 

• 
P01"1",.,"" in implementation 

out and provide instructional resources curricular for instruction 
identify, model best practices 

the of in daily instruction 
and 

• 	 environment working adolescents 
permit, or other 	 issued on 

instruction to teach high students 

• 	 profession, including teaching high school students 

• success in managing teachers and promoting teaching excellence 

core at the school are responsible for instructing students core subjects of 
Math, and Studies. they 

hands-on, standards-based classroom instruction 
• 	 that students are making documented toward the 


level advancement 

• 	 Create a that is and 
• 	 Enable students to succeed on the state-approved standardized tests and meet the A-G requirements 

for entrance into 
• 	 a group of 1 students, ensuring that are on track to meet their 

development goals 

• 
• Work with Principal 	 team to create a healthy 
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Qualifications 
• 	 Commitment to the mission and goals of the school 
• 	 Valid, NCLB-compliant teaching certificate, permit, or other document issued by the Commission on 

Teacher Credentialing that enables the teachers to teach high school students in their given subject 
areas 

• 	 Expertise in the core subjects they teach 
• 	 Evidence of successful classroom teaching experience at the high school level 
• 	 Experience in an urban school or education enviromnent working with adolescents 
• 	 A proven track record of improving student outcomes 
• 	 Experience using multiple instructional approaches such as group facilitation, project-based learning, 

independent study, service-learning, and computer-based learning 
• 	 a desire for professional development using inquiry and critical reflection 
• 	 Ability to work in a team environment 
• 	 Willingness to take responsibility and exercise leadership for the school as a whole 

ADMINISTRATIVE SUPPORT STAFF 

The administrative support staff is responsible for handling the day-to-day administrative tasks at the 
school as directed by the executive director and other senior staff. These responsibilities include: 
• 	 Managing the administration of the office 
• 	 Providing administrative support to Principal, Associate Director and other staff 
• 	 Handling and filing student records 
• 	 Answering of the phone 
• 	 Meeting and greeting parents and visitors 
• 	 General office related functions 

Qualifications 
• 	 Associate's Degree or equivalent experience 
• 	 Comfort working with and in diverse communities and with high school students 
• 	 Good judgment, particularly in his or her interactions with parents, students, and staff 
• 	 Commitment to promoting school safety and maintaining the privacy of school records 

Oasis High School may also employ or retain qualified non-certified instructional support staff to serve 

in an instructional support capacity. These employees will have an appropriate mix of subject matter 

expertise, professional experience, and a demonstrated capacity to work successfully in an instructional 

support role. They will comply with applicable NCLB rules for non-core teachers. 


Recruitment 

Oasis High School conducts a far-reaching recruitment of teaching staff. In addition to running ads 

throughout UC Berkeley, Craigslist and Edjoin, Oasis works with Resources for Indispensable Schools 

and Educators (RISE), a national headhunter company with a successful track record of placing strong 

educational leaders at appropriate schools. 


Staff Selection 

The Board of Directors oversees the selection of the Principal and approves all employment contracts. 

The Principal creates a hiring committee comprised of parents, two teachers and students to hire 

instructional staff and most administration. 
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• Evaluation 

The Principal observe and evaluate teachers at least twice a year. One evaluation results in a written 
evaluation and the other is an infonnal evaluation. More frequent perfonnance evaluations may be 
perfonned as needed. At the conclusion of the observation and evaluation process, the Principal 
provides teachers with constructive feedback. 

Evaluation Methods 
The Oasis teacher evaluation system gives teachers useful feedback on classroom needs, the opportunity 
to learn new teaching teclmiques, and counsel from the Principal and others on how to make changes in 
their classrooms. Oasis teacher evaluations: 
• 	 relate to important teaching skills, 
• 	 are as objective as possible, 
• 	 are clearly communicated to the teacher before the evaluation begins and be reviewed after the 

evaluation is over, and 
• 	 are lined to the teacher's professional development. 

The Board of Directors evaluates the Principal on an annual basis and conducted annual evaluations of 
the fonner Executive Director. 

STAFF AND PROFESSIONAL DEVELOPMENT 

• 
The first few years of Oasis High School growth, a great deal of professional development time was 
spent creating and articulating the new programs and partnerships mentioned earlier. Recently, staff 
have received training in strategies for increasing literacy school-wide, special education, literacy 
Breadloaf, integrating teclmology into the curriculum, website development, and using Photoshop in the 
classroom. 

Professional development is a continuous process of individual and collective examination and 
improvement of practice. Oasis believes professional development should empower individual 
educators and communities of educators to make complex decisions, to identify and solve problems, and 
to connect theory, practice, and student outcomes. Professional development at Oasis also enables 
teachers to offer students the learning opportunities that will prepare them to meet world-class standards 
in given content areas and to successfully assume adult responsibilities for citizenship and work. 

Oasis is committed to increasing the professional development offered at the school and to the following 
professional development philosophy: 

1. 	 Professional development should deepen and broaden knowledge of content. 
2. 	 Professional development should provide a strong foundation in the pedagogy of particular 

disciplines. 
3. 	 Professional development should provide knowledge about the teaching and learning processes. 
4. 	 Professional development should be rooted in and reflect the best available research. 
5. 	 The content of professional development should be aligned with the standards and curriculum 

teachers use. 

• 
6. Professional development should contribute to measurable improvement in student achievement. 
7 . 	 Professional development should be intellectually engaging and address the complexity of 

teaching. 
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• 8. Professional development should provide sufficient time, support, and resources to enable 
teachers to master new content and pedagogy and to integrate this knowledge and skill into their 
practice. 

9. 	 Professional development should be designed by teachers in cooperation with experts in the 
field. 

10. 	 Professional development should take a variety of forms, including some we have not typically 
considered. 

11. 	 Professional development should be job-embedded and site specific. 

Teachers themselves report that the more time they spend in professional development activities, the 
more likely they were to indicate that it had improved their instruction (Killion, 1999; National Center 
for Education Statistics, 2001). One study also identified two important factors that influence the impact 
of professional development on teaching - the extent to which teachers felt that their professional 
development was linked to other program activities at the school, and whether the professional 
development activity was followed up with school-based activities (NCES, 2001). Researchers also 
agree that the success of school improvement and reform initiatives hinges, in large part, on the 
qualifications and effectiveness of teachers (Killion, 1999; Garet, Porter, Desimone, Birman, & Y oon, 
2001). To this end, Oasis High School will provide additional professional development over the next 
five years for teaching staff that focuses on the following specific elements of the Oasis curriculum and 
instructional design: ELD training, conflict resolution and management, diversity trainings (AED), 
literacy training and curriculum training . 

• 

• 
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F. Health and Safety Procedures 
This section meets the requirements of Education Code §47605(5) (F), which requires a description of: 
The procedures that the school will follow to ensure the health and safety ofstudents and staff. These procedures 
shall include the requirement that each employee ofthe school furnish the school with a criminal record summary 
as described in Education Code § 44237. The procedures shall also address safe housing and employee clearance 
for tuberculosis. 

"Education would be much more effective if its purpose was to ensure that by the time they leave school 
every boy and girl should know how much they do not know, and be imbued with a lifelong desire to 

know it." - William Haley 

Oasis High School complies with all applicable provisions of Education Code § 44237, including the 
requirement that as a condition of employment each new employee not possessing a valid California 
Teaching Credential must submit two sets of fingerprints to the California Department of Justice for the 
purpose of obtaining a criminal record summary. 

Records of students ' immunizations are maintained to the extent required for enrollment in non-charter 
public schools. Students who do not have a full regime of immunizations are required to get them 
before starting school. All staff provide evidence that they are free from tuberculosis. The Principal is 
responsible for maintaining compliance with § 44237 and all applicable health and safety laws . 

Oasis High School provides for the screening of students' vision and hearing and screening of students 
for scoliosis to the same extent as would be required if the students attended a non-charter public school. 

Oasis High School has adopted and implements a comprehensive set of health, safety, and risk 
management policies. These policies include: 

• 	 Policies and procedures for response to natural disasters and emergencies, including fires and 
earthquakes 

• 	 Policies relating to preventing contact with blood-borne pathogens 
• 	 A policy requiring that instructional and administrative staff receive training in emergency 

response once per year, including appropriate "first responder" training or its equivalent 
• 	 Policies relating to the administration of prescription drugs and other medicines 
• 	 A policy that the school is housed in facilities that have received Fire Marshal approval 
• 	 A policy that the school location and facility will be investigated, inspected, and tested in order 

to determine that it is free from environmental hazards 
• 	 A policy establishing that the school functions as a drug-, alcohol-, and tobacco- free workplace 
• 	 A policy mandating that all teachers and staff at Oasis High School report suspected child abuse 

in accordance with California state law reporting procedures. 

These policies are incorporated, as appropriate, into the school's student and staff handbooks and are 
. reviewed on an ongoing basis as part of the school ' s staff development efforts and governing board 
policies . 
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• G. Means to Achieve RaciaUEthnic Balance Reflecting the District & its Enrollment Policies 

This section meets the requirements of Education Code §47605(5)(G), which requires a description of: 
The means by which the school will achieve a racial and ethnic balance among its students that is reflective ofthe general 
population residing within the territorial jurisdiction ofthe school district to which the charter petition is submitted. 

'''If we remain wedded to the way education is currently provided we cannot imagine other ways.. we 

need some imagination , some fantasy, some new ways of thinking - some magic in fact." 


Hedley Beare, Professor of Education, Melbourne 


Oasis High School recruits students throughout Oakland, tapping community networks, individuals, 
organizations and institutions using a grass-roots organizing approach. Oasis High School works 
through community organizations, churches, and individuals to identify young people that might excel 
in Oasis High School's learning environment. Oasis has developed multi-lingual flyers and brochures to 
ensure recruitment reaches families for whom English is a second language. Through this comrnunity­
wide, multi-lingual outreach and recruitment effort, Oasis High School strives to enroll a population that 
mirrors the demographic diversity of the schools from which Oasis High School's students dropped out. 

• 

• 
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• H. Admission Requirements 
This section meets the requirements of Education Code §47605(5)(H), which requires a description of: 
admissions requirements, ifapplicable. 

"Could it be that the current education reforms have not yet fully dealt with what 

teaching and learning are all about? In a word, yes." 


-Peyton Williams, ASCD President, 2003 


Oasis High School uses an open enrollment admission policy for all students, and does not discriminate 
on the basis of residency, gender, sexual orientation, disability, national origin, immigration status, 
etlmic and racial background, language spoken, religion or political belief. Oasis High School does not 
charge tuition. Oasis High School complies with all applicable state laws pertaining to student 
admission and enrollment. 

• 

Oasis High School is a school of choice seeking to recruit and admit students motivated to return to 
school. For admission to Oasis High School, students must complete and sign an enrollment application 
and submit it directly to the school. Students may apply at any time during the year for admission. 
Application deadlines for each enrollment period are set on an annual basis by the Director of 
Recruitment. In accordance with California State Education Code 47605 (d) (2), a public random 
drawing is used when admissions requests exceed the available space during each enrollment period. In 
the event that a random drawing must be performed, all students who are not admitted are placed on a 
waiting list and given priority admission status through the next enrollment period. However, students 
may only remain on the waiting list through one (additional) enrollment period; students must reapply to 
the school if space limitations prevent them from being admitted in two consecutive enrollment periods. 
To date, Oasis has not had to implement the random public lottery drawing. 

Before students enroll, Oasis High School provides parents/guardians and students with information that 
explains the instructional program and policies of the school, including, but not limited to, the following: 

• Student behavior codes 
• Student attendance policy 
• Care of school property 
• Commitment to the academic program 

All students are required to attend an orientation prior to the opening of the school year. Parents and 
students are required to sign an agreement that they will abide by the school policies on academics, 
attendance, and conduct. 

• 
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I. Independent Financial Audit 
This section meets the requirements of Education Code § 47605(5)(1), which requires a description of: 
The manner in which annual, independent, financial audits shall be conducted, which shall employ generally accepted 
accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction ofthe 
chartering authority. 

'If we want to create a workplace that values idealism, human connection, and real, in depth learning, 

we will have to create it ourselves." 


-Peter Block 


The Oasis High School Board of Directors retains the services of an independent public accountant who 
is certified by the State of California and experienced in education finance to audit the school's financial 
statements in accordance with GAAP and the schools attendance records. The Board of Directors is 
responsible for contracting and overseeing the independent audit, and provides the audit to OUSD, the 
County Superintendent, the State Comptroller, and the Department of Education by December lS th ofthe 
following year. Any audit exceptions or deficiencies are resolved in a timely fashion, typically within 
60 days, and to the satisfaction of OUSD. 

The Board ofDirectors of Oasis High School and the school leaders develop and implement sound 
budgetary monitoring and overview processes, including the development of balanced budgets prior to 
each fiscal year. 

Oasis High School receives funding in accordance with Education Code, Charter Schools Act and other 
appropriate laws. Oasis is a Direct-Funded Charter School. Funds received from the state may include, 
but are not limited to, Average Daily Attendance (ADA), California State Lottery, supplemental hours 
funding, categorical block and non-block grants, parcel taxes, charter school funding from the CDE, 
federal government or other sources, and any other available or mutually agreeable sources and funding 
programs. 

Oasis High School and OUSD may negotiate in good faith on an annual basis to develop an MOU that 
establishes the specific financial and service relationship between Oasis High School and OUSD. The 
District may at its discretion provide services to Oasis on a fee-per-service basis, if requested by Oasis to 
do so. In such a case, the District will determine the cost of providing such services, and these fees must 
be in place prior to the requested service. Any service agreements will be detailed in the MOU. The 
MOU may address, among other things: any Special Education agreement between Oasis High School 
and the District, fund transfer and fiscal overview procedures, any service agreements between Oasis 
High School and the District (such as food service, transportation, or personnel), and a dispute resolution 
process. 

The District may charge for the actual documented costs of supervisorial oversight of Oasis High School 
not to exceed one percent (1 %) of the average daily attendance revenue of the school pursuant to the 
Charter Schools Act. If the Oasis High School is able to obtain substantially rent-free facilities from the 
District, the District may charge for the actual documented cost of supervisorial oversight of the school 
not to exceed three percent (3%) of the average daily attendance revenue of the school. 
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eligibility and established by Government and 
Consolidated Application. Oasis provides District with 

enrollment to enable the District to meet 
law. Notwithstanding, School's to Title I 
guidelines, funding may not be 
determined school year. 

High School aU of financial operations a timely manner and all programs 
(regular, categorical, and special education) through procedures established the State of California 
and the Government, as appropriate. In receiving this funding directly, High School is 

Oasis High School promptly responds to all reasonable inquiries, but not limited to, inquiries 
regarding financial records, student records, or teacher the OUSD and consults with the 
OUSD these 
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J. 	 Discipline Policy/Suspension and Expulsion 
This section meets the requirements of Education Code § 47605(5)(1), which requires a description of: 
The procedures by which students can be suspended or expelled (and a description ofany appeal process). 

"We should see schools as safe arenas for experimenting with life, for discovering our talents ... for 

taking responsibility for tasks and other people, for learning how to learn ... and for exploring our beliefs 


about life and society." 

Charles Handy 


Oasis High School maintains a comprehensive set of student discipline policies. These policies are 
revised based on the input of the staff, parents, Board of Directors and students, and informed by district 
policies and best practices. These policies include appropriate due process, are specific and clear, and 
are compliant with federal laws governing discipline of special needs students. These policies, which are 
meant to ensure a safe learning environment, are printed and distributed as part of the school's student 
handbook and clearly describe the school's expectations regarding attendance, mutual respect, substance 
abuse, violence, safety and work habits. Each student and his or her parent or guardian are required to 
verify that they have reviewed and understand the policies prior to enrollment. Students who violate the 
school rules shall expect consequences that will increase as follows, based on the seriousness and 
frequency of the proscribed behavior. The list below shall be amended from time to time based on staff, 
parent, Board of Director, and student feedback. 

1. 	 Verbal warning to student 
2. 	 Notices to parents by telephone or letter 
3. 	 Request for parent conference with written remediation agreement outlining the school's future 

expectation of the student and consequences for failure to meet those expectations. 
4. 	 Follow-up meeting with parents and students to discuss suspension 
5. 	 Suspension 
6. 	 Expulsion 

Students who present an immediate threat to the health and safety of themselves or others may be 
suspended immediately to protect the safety of students and staff. The school will notify OUSD of any 
expulsions. 

SUSPENSION, EXPULSION AND DISENROLLMENT POLICY 

A. 	Grounds for Suspension and Expulsion ofStudents 

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity 
or school attendance occurring at the School or at any other school or a School sponsored event at 
anytime including but not limited to: a) while on school grounds; b) while going to or coming from 
school; c) during the lunch period, whether on or off the school campus; d) during, going to, or coming 
from a school-sponsored activity . 
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• B. Enumerated Offenses for Suspension or Expulsion 

Students may be suspended or expelled for any of the following acts when it is determined the student: 

• 	 Caused, attempted to cause, or threatened to cause physical injury to another person or willfully used 
force of violence upon the person of another, except self-defense. 

• 	 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object 
unless, in the case of possession of any object of this type, the student had obtained written 
permission to possess the item from a certificated school employee, with the Principal/Administrator 
or designee's concurrence. 

• 	 Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any 
controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or 
intoxicant of any kind. 

• 	 Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and 
Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, delivered or 
otherwise furnished to any person another liquid substance or material and represented same as 
controlled substance, alcoholic beverage or intoxicant. 

• 	 Committed or attempted to commit robbery or extortion. 

• 
• Caused or attempted to cause damage to school property or private property . 


• 	 Stole or attempted to steal school property or private property. 

• 	 Possessed or used tobacco or any products containing tobacco or nicotine products, including but not 
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. 

• 	 Committed an obscene act or engaged in habitual profanity or vulgarity. 

• 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, 
as defined in Health and Safety Code 11014.5. 

• 	 Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, 
administrators, other school officials, or other school personnel engaged in the performance oftheir 
duties. 

• 	 Knowingly received stolen school property or private property. 

• 
• Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical 

properties to an existing firearm as to lead a reasonable person to conclude that the replica is a 
firearm . 

• 	 Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c, 286,288, 
288a or 289, or committed a sexual battery as defined in Penal Code 243.4. 
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• .. or intimidated a student who is a complaining witness or ma 
for the purpose preventing that from being a and/or 

for being a 

.. Unlawfully offered, arranged to negotiated to or sold the drug Soma. 

.. mor to engage in of another. 

.. or abetting as Section 31 Code, the or attempted of 
physical injury to another person. 

.. Made terrorist and/or 

.. Committed sexual h51r51CC1m 

.. Caused, "tt",•.,.,.,n to cause, to or in an act violence. 

• 
.. harassed, extent of 

having actual and reasorla class work, 
substantial disorder and invading .UUww<HU,'p;., or hostile educational 
environment. 

• 
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Grounds jar Disenrollment 

Oasis is a public school of choice. Consistent with California law 
TArn">,"""".. for students for whom 

Governing Board that students 
u,-,v,-,,,,u m Oasis learning 

charter, no 
student is to Oasis and are public school 
Oasis is an inappropriate choice. Therefore, it is the policy of the 
may be disenrolled Oasis they are demonstrably unlikely to 
environment. 

of is to create a small, environment, in which there is a culture high 
expectations and strong relationships, in order to foster learning that is personal, relevant, and 
stimulating. As described in the charter, Oasis is a program with a broad of 
identified learning outcomes, including graduation requirements that requirements 
State of California. Students who are making insufficient toward achieving the learning 
outcomes of program may therefore be disenrolled. 

Students may recommended disenrollment for the following: 

It (number and nature of incidents); 

It Disrespectful behavior and language (number and nature of incidents); 

It Failure to comply with and cooperation with adults and 

It Lack of ability to choices; 

number of absences resulting in the academic 

It Failure to comply Oasis policies (attendance, behavior, etc.) 

In deciding what consequences to the panel or Board consider following factors, and 
others not listed: 

It Personal circumstances of the student and reasons for 

It Student's past ert,offn3JICe at 


It Student's contributions to Oasis community; 


It Support systems available to the student that may hislher ability to succeed; 


both behaviorally and ..."'U,UVAAU"<U 

It student's performance on pTt,Pl'tnJP'np""" of the Oasis community. 
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D. Procedure 

to following procedures: 

1. 	 shall be by a conducted by Principal 
or the Dean of Students with student and or parent and, whenever practical, the teacher, 
supervisor or school employee who the student to the Principal. The may 
omitted the Principal or Dean of Students An 

"'''-'''''''''''' situation" involves a clear and present or 
school If a is suspended without both the parent/guardian and 
student shall be notified of the to return to school for the purpose a conference. 

the student reason for the 
against him or her and shall the opportunity to present 

evidence his or her defense. 

conference be within two school student waives this right or is 
physically unable to attend for any reason including, but not to, incarceration or 
hospitalization. 

may imposed on a student for failure the student's parent or guardian to attend a 
with school officials. Reinstatement of the suspended student not be 

upon attendance by the student's parent or at the conference. 

Notice to Parents/Guardians-At the time of the suspension, an administrator or shall 
a reasonable to contact by Whenever a 

student is suspended, the parent/guardian shall be notified in and the 
of return following This state committed by 
student. addition, the may also state and time when the student return to 

If officials wish to ask parent/guardian to confer regarding matters to the 
notice may request that parent/guardian respond to without delay. 

3. 	 Suspension Time Limits/Recommendation for Placement/Expulsion-Suspensions, when not 
including a recommendation expUlsion, shall not five (5) consecutive school days 
suspenSIOn. 

Upon a recommendation of Placement/Expulsion the Principal or Dean of Students, the student 

by the 
This determination will 

following determinations: 1) the 
student's 
'.H.4lJ'bv1 to 

or 2) the student 

and the student's guardian or representative will invited to a conference to determine if the 
for the student should an expUlsion 

Upon either student's suspension will 
results of an expulsion hearing. 

Authority to or 

72 



• A either by the Board Directors following a 
or by the .."",..'tA,-C upon recommendation of an Administrative 
Board as "'-''-'1..1,,",''''. The Administrative should of at three 

of the student or a Board member School's governing 
expulsion of any found to have an expellable 

after the Principal or 

event an administrative panel hears 

decision to expel. hearing 


written request a public three (3) 


Written of the shall be forwarded to 	 student's parent/guardian at least 
ten (10) calendar days before date of 	 notice, it be deemed 

the student. 	 include: 

• 

l. and place the expulsion hearing; 


2. 	 A statement of the upon .."r\AcPr! expulsion is n 

3. 	 A of the disciplinary relate to 

of the student's or parent/guardian's obligation to information about 
student's status at the to any school or to which 
enrollment; 

5. 	 opportunity the student or to appear person or to employ 
be by or a non-attorney 

6. right to inspect and copies all documents to be used at hearing; 

7. opportunity to confront and question all 	 at hearing; 

8. 	 The opportunity to presented and to nr~'cP,-.t oral and documentary on 
student's behalf witnesses. 

G. 	 Disenrollment 

• are the same as procedures with 

may a student consideration disenrollment upon own• 
recommendation or the recommendation of staff if, based on the described 
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• above, the students appears to be making insufficient progress toward charter-defined leaming 
outcomes. 

• 	 No disenrollment proceeding will be initiated unless and until the student has had at least one formal 
evaluation demonstrating unsatisfactory progress in at least one area of assessment and documented 
attempts by the staff to offer support, clear expectations, and criteria for avoiding disenrollment 
(which may include but are not limited to probation contracts and formal written warnings.) 

• 	 To the extent practicable, disenrollment decisions will be made at times that will allow a disenrolled 
student to transition to another school with the least disruption to the student's academic progress, 
including the new schools start ofterms. 

• 	 The consequences of disenrollment are that the student may no longer attend Oasis and will not be 
eligible to apply for readmission to Oasis for at least one (1) full academic trimester following the 
disenrollment decision. Readmission to Oasis is contingent on Oasis Goveming Board's approval of 
the application and may be conditioned on academic and behavioral progress 
requirements. Conditions for readmission may be established at the time of disenrollment. Oasis will 
cooperate with the student's family and other public schools to ensure timely transfer of student 
records. 

• 
• The panel may impose consequences other than disenrollment, including placing a student on 

probationary status or requiring compliance with a performance or behavioral contract. In the event 
that a student subject to probation or contract violates its terms, he or she will be subject to 
disenrollment as described above. 

H. Special Procedures for Expulsion Hearings InvolVing Sexual Assault or Battery Offenses 

The School may, upon a finding of good cause, determine that the disclosure of either the identity of the 
witness or the testimony of that witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the 
witness may be presented at the hearing in the form of swom declarations which shall be examined 
only by the School, Panel Chair or the hearing officer in the expulsion. Copies of these sworn 
declarations, edited to delete the name and identity of the witness, shall be made available to the 
student. 

1. 	 The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised ofhislher right to (a) receive five days notice ofhislher 
scheduled testimony, (b) have up to two (2) adult support persons of hislher choosing present in the 
hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c) 
elect to have the hearing closed while testifying. 

2. 	 The School must also provide the victim a room separate from the hearing room for the complaining 
witness' use prior to and during breaks in testimony . 

• 3. At the discretion of the person or panel conducting the hearing, the complaining witness shall be 
allowed periods of relief from examination and cross-examination during which he or she may leave 
the hearing room. 

Oasis 2008 renewal 74 



expulsion u_... u',,..., also within the room• 4. conducting 

to facilitate a intimidating enviromnent 


5. conducting the expulsion may limit time taking the testimony of the 
complaining to he/she is normally in ifthere is no good cause to take 
testimony during other hours. 

6. 	 Prior to a complaining witness testifying, the support persons must admonished that the IS 

confidential. law presiding over the hearing removmg a 
support person finds is disrupting the 

hearing may permit one of the support 

him or to stand. 


7. 	 If one or both of support persons is also a the School must present evidence that the 
witness' presence is both desired by the witness and helpful to School. The person 

_~A_AA •• ,.., over the hearing shall permit to it is that is a 
risk that testimony of complaining witness would influenced by support 

person, which case the admonish support not to 
prompt, sway, or shall preclude presiding 
from exercising or her discretion to remove a from the hearing whom is 
prompting, swaying, or influencing the 

8. The testimony of the support person • before the testimony the complaining 
witness and complaining witness shall from the courtroom during that testimony. 

9. 	 for charges involving sexual assault or battery, if the is to be conducted in the 
public at the of student being the complaining witness shall have the 
have heard a would 
serious psychological harm to the to 

the harm. altemative may videotaped depositions or 
contemporaneous examination in another place communicated to the hearing room by means of 

television. 

10. Evidence specific instances of a complaining prior sexual conduct is presumed 
inadmissible and not heard absent a determination the person conducting the that 

heard. such a determination 
witness shall and an 
the on the 

shall by a parent, 
legal counsel, or other support person. Reputation or opinion evidence the sexual behavior 

complaining is not admissible for purpose . 

the complaining 

the 

opportunity to 
admissibility of the 

• 
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at a public meeting, and the 
or 

in Education Code Section 48900, a complaining witness shall have the 

• 1. Record 

A record the hearing be made may be maintained by any means, including electronic 
recording, as as a reasonably accurate complete transcription of the can be 
made. 

1. 

While do not apply to expulsion 
used as proof only it is kind on reasonable can the conduct of 
serious affairs. A recommendation by the Administrative Panel to expel must be supported by 
substantial that the student committed an expellable 

...- ....r.,~ of shall be based solely on the at the hearing. vVhile hearsay evidence is 
admissible, no decision to expel shall based solely on hearsay sworn declarations may be 
admitted as testimony from of Board, Panel or determines disclosure 
of identity or risk or 
psychological harm. 

request by the expelled student, 

charge is or attempting to commit a as defined 


• heard closed to public . 


If the hearing not to expulsion, the shall immediately 
returned to hislher educational program. 

Written Notice to Expel 

written findings 
Board who a final the 

shall be made within ten 0) school days following the 

The Principal or Dean following a to expel shall 
the to including the Board's adopted to the 
This notice also include the 

1. Notice of the .... ~~HA~ offense committed by the student 

2. Notice of the student's or parent/guardian's obligation to inform new district in which the 
student to the status with the SchooL 

• Principal or Students shall send a copy of the written of the to expel to the 
District. notice shall include the 

a) student's name 
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b) The expellable committed by the student 

Board's decision to expel or disemoll shall final. 

L. Disciplinary 

High School of all student r""e"I'orf1(' 

available to the District upon 

M. Expelled or Disenrolled 

Students who are are alternative education including, but not 
limited to, programs within the County or their school of residence. 

N. Rehabilitation Plans 

Students who are expelled Oasis School are a rehabilitation plan upon as 
developed the Board at the time of the expulsion order, which may include, but is not limited to, 

are made 

reVIew as as assessment at the time of review for readmission. rehabilitation plan 
includes a not than one year from the date of expulsion when the student may to 
School readmission. 

O. Readmission 

The decision to a student or to admit a previously expelled student from another school district 
a with the Principal and the 
student has completed 

to others or will be to 
the school a recommendation to the Board the meeting 

school is in the sole discretion Board 

a 

his or her determination. The student's is also contingent upon the s 
at the time the student readmission. 
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• K. Retirement Benefits 
This section meets the requirements of Education Code §47605(5)(K), which requires a description of: 
The manner by which staffmembers ofcharter school will be covered by the State Teachers ' Retirement System, the Public 
Employees' Retirement System, or federal social security. 

"The main function of the school. .. lies in offering opportunities and an environment in which a child can 

explore freely, along many lines, and create in many media. In doing he will utilize his natural instinctive 


energies in the acquiring of skills and the building of interests." 

-Froebel Publication 1949 


Employees at Oasis High School participate in STRS and the federal social security system as applicable 
to the position. Oasis High School informs all applicants for positions within the School of the 
retirement system options for employees of the School. 

• 

• 
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L. Attendance Alternatives • This section meets the requirements of Education Code §47605(5)(L), which requires a description of: 

The public school attendance alternatives for students residing within the school district who choose not to attend charter 

schools. 


"Why follow the steps of another to find out where our dreams will lead us." 
-Peter Block 

Students who opt not to attend Oasis High School may attend other OUSD high schools, subject to the 
District's placement policies and procedures. Parents of students are informed through the student 
handbook that the students have no right to admission in a particular school of any local education 
agency (or any program of any local education agency) as a consequence of enrollment in the charter 
school, except to the extent that such a right is extended by the local education agency . 

• 

• 
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• M. Return Rights of Employees 
This section meets the requirements of Education Code §47605(5)(M), which requires: 
A description ofthe rights ofany employee ofthe school district upon leaving the employment ofthe school district to work in 
a charter school, and ofany rights ofreturn to the school district after employment at a charter school. 

"Passion mutates into procedures, into rules and roles. Instead of purpose, we focus on policies. Instead 

of being free to create, we impose constraints that squeeze the life out of us." 


-Margaret Wheatley and Kellner Rogers 


All employees join Oasis High School staff voluntarily. An employee joining Oasis High School staff 
may do so as a result of taking leave from employment with the sponsoring district, Oakland Unified 
School District. Oasis High School employees who were previously employees ofOUSD have only 
those benefits and rights afforded to any other employee in their collective bargaining unit or 
employment status who leave the district for employment with any private employer. 

• 

• 
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N. Dispute Resolution Process 

Tills section meets the requirements of Education Code §47605(5)(N), which requires a description of: 

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to 
provisions ofthe charter. 

'''We must give more attention to the interplay between the science of teaching - pedagogy - and the art 

of teaching... A teacher must be anchored in pedagogy and blend imagination, creativity and inspiration 


into the teaching learning process to ignite a passion for learning in student." 

-Peyton Williams, President ASCD 2003 


Disputes Between Oasis High School & OUSD 

Oasis High School and OUSD agree to resolve controversies, claims, or disputes cooperatively and in 
good faith as expeditiously as possible. Oasis High School and OUSD agree that Oasis High School 
will have an opportunity to present its position before any action is taken regarding a dispute, and that 
every effort to resolve the issue amicably will be given before any conditions are given or potential 
charter revocations are taken. 

Any controversy, claim, or dispute arising out of or relating to the charter agreement, or the breach 
thereof, must be submitted in writing ("Written Notification"). The Written Notification must identify 
the nature of the dispute. The Written Notification may be tendered by personal delivery, by facsimile, 
or by certified mail. The Written Notification shall be deemed received (a) if personally delivered, upon 
date of delivery to the address of the person to receive such notice if delivered by 5:00 p.m., or 
otherwise on the business day following personal delivery; (b) ifby facsimile, upon electronic 
confinnation of receipt; or (c) ifby mail, two (2) business days after deposit in the U.S. Mail. Written 
Notifications shall be addressed as follows: 

Hugo Arabia, Principal 
c/o Oasis High School 
285 - 17th Street 
Oakland, CA 94612 

A written response ("Written Response") shall be tendered to the other party within twenty (20) business 
days from the date of receipt of the Written Notification. The parties agree to schedule a conference to ' 
discuss and resolve the controversy, claim, or dispute at issue ("Issue Conference"). The Issue 
Conference shall take place within fifteen (15) business days from the date the Written Response is 
received by the other party. The Written Response may be tendered by personal delivery, facsimile, or 
by certified mail. The Written Response shall be deemed received (a) if personally delivered, upon date 
of delivery to the address of the person to receive such notice if delivered by 5:00 p.m., or otherwise on 
the business day following personal delivery; (b) ifby facsimile, upon electronic confinnation of 
receipt; or (c) ifby mail, two (2) business days after deposit in the U.S. Mail. 

If the controversy, claim, or dispute cannot be resol ved by mutual agreement at the Issue Conference, 
then either party may request that the matter be resolved by mediation. Each party shall bear its own 
costs and expenses associated with the mediation. The mediator's fees and the administrative fees of the 
mediation shall be shared equally among the parties. Mediation proceedings shall commence within 120 
days from the date of the Issue Conference. The parties shall mutually agree upon the selection of a 
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• 
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mediator to resolve the controversy or claim at dispute. The mediator may be selected from the approved 
list of mediators prepared by the American Arbitration Association. Mediation proceedings must be 
administered in accordance with the mediation rules or guidelines of the American Arbitration 
Association. 

If mediation is not successful, then the parties agree to settle the controversy, claim, or dispute by 
arbitration, conducted by a single arbitrator in accordance with the rules or guidelines of the American 
Arbitration. The arbitrator must be an active member of the California State Bar or a retired judge of the 
state or federal judiciary of California. Each party shall bear its own costs and expenses associated with 
the arbitration. The arbitrator's fees and the administrative fees of the arbitration shall be shared equally 
among the parties. 

Any party who fails or refuses to submit to arbitration shall bear all costs and expenses incurred by such 
other party in compelling arbitration of any controversy, claim, or dispute. 

The Oakland Unified School District agrees to consider, but does not commit to, dispute mediation and 
shared standard costs if the Charter School and the District are unable to resolve a dispute. The District does 
not commit to submit any dispute to binding arbitration or shared costs. 

The District agrees to give the charter school reasonable opportunity to cure any deficiencies in its 
performance prior to initiating revocation proceedings unless the violation presents an imminent threat 
to the health or safety of the students. 

Internal Disputes 

Disputes arising from within Oasis, including all disputes among and between students, staff, parents, 
volunteers, advisors, vendors, and/or partner organizations are resolved by the Oasis Board of Trustees 
and/or administrative staff pursuant to the Governing Board approved dispute resolution policy. OUSD 
will not intervene in any such internal disputes without the consent of the Oasis Board ofTrustees and 
will refer any complaints or reports regarding such disputes to the Board or administrative staff of Oasis 
for resolution. OUSD staff will instruct any Oasis stakeholder who attempts to lodge a complaint with 
OUSD to stop their explanation of the situation and inform them that all complaints must be directed 
directly to Oasis personnel. 

Internal Dispute Resolution Policy 

All internal disputes involving the Oasis High School are resolved by the School according to the 
school's own internal policies. 

This dispute resolution process provides parents, students, and volunteers who have a grievance 
concerning the school, with a procedure to follow to have the grievance heard by an administrator or 
Director and, if it cannot be resolved at this level, to have it heard by the Governing Board at a regularly 
scheduled Board meeting. 

Misunderstandings and problems arise from time to time in any situation. Differences of opinion will 
exist. Oasis High School intends for the school environment to be a safe and supportive environment for 
students, teachers, staff, and parents. We are committed to creating an honest and open atmosphere in 
which any problem, complaint, suggestion, or question receives a timely and respectful response. It is 
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• requested that all parties conduct themselves in a congenial manner and communicate with each other 
with mutual respect at all times. 

A grievance is defined as any feeling of dissatisfaction or injustice in connection with any matter related 
to the program, school, or staffing. Any grievance should be brought to the attention of the respective 
party as soon as possible with the intention to resolve the issue. If it Call110t be resolved at this level, 
then an appointment should be made with an administrator to attempt further resolution. 

If a parent disagrees with the established rules on conduct, policies, procedures, or practice, they can 
express this concern directly to the Director. No parent or employee will be penalized, formally or 
informally, for voicing a grievance or complaint with Oasis High School in a reasonable, business-like 
manner, or for using this dispute resolution process. 

The Director is the official representative between parents and the Governing Board. S/he or any 
administrator is accessible and ready to hear suggestions, concerns, and complaints. Oasis High School 
cannot act on any problem unless it is aware of it, so we request that grievances be brought to the 
appropriate party as soon as possible. 

• 
While not every problem may be resolved to all parties' complete satisfaction, effort is made on behalf 
of Oasis High School, and its staff, to bring resolution to any problem. This is only possible through 
both parties' willingness to listen, attempt toward understanding, and exploration of all aspects of the 
issue at hand. Through this process, parents, teachers, and management are able to develop confidence 
in each other. This confidence is important to the smooth, effective operation of Oasis High School and 
directly benefits the students. Oasis High School strives to provide such an atmosphere at all times. 
Parents are encouraged to offer positive and constructive criticism, and to take the following steps if 
they believe they have dissatisfaction, or believe that an injustice has occurred, or that a decision 
affecting them or their student is unjust or inequitable: 

1. 	 When a problem first arises, the grievant should discuss the matter with the respective party as soon 
as possible. 

2. 	 If they are unable to resolve the issue at this level, the grievant should then contact the supervisor of 
the employee to make an appointment to discuss the issue as soon as possible. 

3. 	 If the problem cannot be resolved informally by the employee's supervisor through discussion or 
meeting, the grievance shall be reduced to writing by the grievant and submitted to the 
Director/Principal. The grievant should specify the problem to the fullest extent possible and any 
remedies sought. The request for this meeting will be written and will include any and all 
documentation related to the grievance along with any solutions that have been proposed by the 
grievant, an administrator, and any other related parties. The request for the meeting is to be 
delivered to the Director/Principal who, unless sick or out of town, will meet with the grievant 
within (10) working days of receiving the written request. 

• 

4. Following any necessary investigation, the Director/Principal shall prepare a written response to the 


grievant no later than ten (10) working days from the date of meeting, unless for good cause, 

additional time is required for the response. 
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• 5. matter cannot may request to have 
upon for scheduled Board All 
Brown Act will 

6. 	 the Director set a date and time for the hearing of any 
the grievance. At the the and a representative 

shall have opportunity to present both oral and documentary. Within 
working 	 from the date the hearing, Board and shall a decision on 


In This decision will serve as final 


• 


• 
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• o. Collective Bargaining 


This section meets the requirements of Education Code §47605(5)(O), which requires: 


A declaration whether or not the charter school shall be deemed the exclusive public school employer ofthe employees ofthe 
charter school for the purposes ofthe Educational Employment Relations Act (Chapter J0.7 (commencing with §3540) of 
Division 4 ofTitle J ofthe Government Code). 

'Come to the edge', he said. 

They said, 'We are afraid' 


'Come to the edge', he said 

They came 


He pushed them ... and they flew. 

Guillaume Apollinaire Poet 


Oasis High School is deemed the exclusive public school employer of the employees of the charter 
school for the purposes of the Education Employment Relations Act. Oasis High School adheres to all 
applicable provisions of EERA . 

• 

• 
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P. Charter School Closing, Terms of Renewal and Amendment 

This section meets the requirements of Education Code §47605(5)(P), which requires: 

A description ofthe procedures to be used if the charter school closes. The procedures shall ensure a final audit ofthe 
school to determine the disposition ofall assets and liabilities ofthe charter school, including plans for disposing ofany net 
assets and jor the maintenance and transfer ofstudent records. 

"Life is a banquet and most poor sons-of-a-gun are starving to death." 
Mame Dennis 

TERM OF THE CHARTER 

The term of this Charter will be five years, commencing July 1,2009. 

The following are closing procedures that abide by Cal. Ed. Code §47605(b)(5)(P), should the school 
close for any reason. The decision to close Oasis High School either by the Oasis High School 
Governing Board or by the OUSD Board, will be documented in a Closure Action. The Closure Action 
shall be deemed to have been automatically made when any of the following occur: the charter is 
revoked or non-renewed by the OUSD Board of Education; the charter school Governing Board votes to 
close the school; or the charter lapses. In the event of such a Closure Action, the following steps are to 
be implemented: 

1. 	 Closure of the school will be documented by official action of the Governing Board. The action 
will identify the reason for closure. The official action will also identify an entity and person or 
persons responsible for closure-related activities. 

The Charter School Governing Board will promptly notify parents and students of the Charter 
School, the District, the County Office of Education, the School's SELPA, the retirement 
systems in which the School's employees participate (e.g., Public Employees' Retirement 
System, State Teachers' Retirement System, and federal social security), and the California 
Department of Education of the closure as well as the effective date of the closure. This notice 
will also include the name(s) of and contact information for the person(s) to whom reasonable 
inquiries may be made regarding the closure; the students' school districts of residence; and the 
manner in which parents (guardians) may obtain copies of student records, including specific 
information on completed courses and credits that meet graduation requirements Written 
notification to parents/guardians/caregivers of the enrolled students of Oasis High School will be 
issued by Oasis High School within 72 hours after the determination of a Closure Action. A 
sample copy of the language used in the written notification is also to be made to OUSD within 
the same time frame. 

a) The written notification will also include information on assistance in transferring each 
student to another appropriate school, and a process for the transfer of all student records. 

b) The process for transferring student records to the receiving schools shall be in accordance 
with OUSD procedures for students moving from one school to another. 
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• c) will also provided with student infonnation that includes closure notice, 
discipline records, immunization records, completed coursework credits 

meet graduation requirements. 

Board will also a list 
together with infonnation on will 

to the responsible for closure-related activities. 

Written notification to of the of returning their schools, to made 
within of the detennination of the Action. 

of student records to seven 
Oasis 
High School in 

sent to the student's school 

of records will be 	 with the Educational Rights 
U.S.C. § 1 Oasis School will ask District to store 

High School students. All records School shall 
transferred to District upon If the will not or cannot store the records, Oasis 

shall with the County Office Education to a suitable alternative 
location for 

• state assessment results, and personnel records will be 
and maintained in accordance 

Written notification to California Department of Education and Alameda County Office 
of Closure shall be made by Oasis High School registered 

Action. 

5. School shall allow OUSD access, inspection and copying of all school 
'H~H~"'U and records, upon written by 

6. 	 closeout audit of the school will be paid by Oasis School to detennine the 
of all assets liabilities ofthe charter school, plans disposing any 

net assets. final independent shall be completed within six months after the of 
school. audit will be conducted by a independent licensed who will 

employ generally accounting principles. The audit will include an accounting of 
all financial assets, including cash and accounts receivable and an inventory ofnrrw,\prtu 
equipment, and other items ofmaterial an accounting of the liabilities, including accounts 
payable and reduction as a of audit findings or investigations, 
loans, and unpaid compensation, and an assessment of disposition any 
funds by or to the school. 

• 	 Oasis School will be the responsibility 
High School understands and acknowledges Oasis High 

School will cover outstanding or liabilities Oasis School. On closure the 
School, 	 School, including but not limited to personalnrn,nPT'n 
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• intellectual property and all ADA apportionments 

attending the School, remain property of 

accordance with the 

benefit corporation. Any assets from 

upon to 
restricted categorical accordance with terms of the grant or state and 
federal law, as appropriate, which may submission of final expenditure reports for 

any required Expenditure Reports and 

with when of 

As High School is operated a non-profit public benefit corporation, should the 
corporation dissolve the closure of High School, Board follow the procedures 
set forth in California Corporations Code 
corporation and with state 

in ac(;oraar Reports, as well as the return of any donated materials 

the dissolution of a non-profit public 

As specified by any 
ext)enses associated procedures identified above. 

School will use the reserve fund to 

High School 
Incorporation upon the dissolution 

District or District property will 
District. The distribution shall return any 

School understands and ''"''"''F'.'"'' that only unrestricted 
pay funds will returned to the other 

to 

7. 	 months from Closure Action or until 

all nel:;essaI procedures 

allows, whichever comes first, 
staff as deemed appropriate the of Directors, will • maintain employment to for a smooth 

ofthe and 

8. 	 Oasis School Board shall adopt a for of school if 
necessary, corporation, accordance with requirements of the Corporations Code. 

9. 	 In addition to a final audit, Oasis School will submit any 
to the Cali fornia of Education and OUSD, 

year-end financial 
the form frame 

10. 	 the school is a nonprofit corporation, corporation does not have any other functions 
than operation charter school, corporation will whether it should be 
dissolved according to bylaws. 

assets are to distributed at closure 
corporation. 

b) 	 A of the corporation's bylaws containing the information on how assets are to be 
distributed at the closure of the corporation, are to provided to prior to approval of 
this Petition. 

a) The bylaws 

• P survive revocation, OV1,",1r"hr,,,, 

as a charter 
cancellation of this charter or any 

other act or event that would end High School's or cause 
High School to cease operation. Oasis School 	 that, to the nature of 
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• property and activities that are the subject of this petition, the District and public shall suffer irreparable 
harm should charter school breach any obligation under this Element P The District, therefore, shall 
have the right to seek equitable relief to enforce any right arising under this Element P or any provision 
of this Element P or to prevent or cure any breach of any obligation undertaken, without in any way 
prejudicing any other legal remedy available to the District. Such legal relief shall include, without 
limitation, the seeking of a temporary or permanent injunction, retraining order, or order for specific 
performance, and may be sought in any appropriate court. 

REVOCATION 

The District may revoke the charter in accordance with Education Code Section 47607. 

Pursuant to §47607(b), this Charter may be revoked by the Sponsoring District's Board of Education if 
it finds that the charter school did any of the following: 

• 	 Committed a material violation of any of the conditions, standards, or procedures set forth in the 
charter. 

• 	 Failed to meet or pursue any of the student outcomes identified in the charter. 

• 	 Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

• 
 • Violated any provision oflaw. 


The Sponsoring District agrees to act in good faith to notify Oasis High School in writing of any 
violation that may result in the revocation of the charter and, if the violation does not constitute a severe 
and imminent threat to the health or safety of the learners, to provide a reasonable opportunity to cure 
such a violation. In such a situation, the Sponsoring District and Oasis High School shall follow the 
laws and procedures in the California Education Code. 

• 
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• District Impact Statement and Other Charter Provisions 

This section satisfies the requirements of Education Code Section 57605(g), which states: 

petitioners provide information regarding the proposed operation and potential effects ofthe school, including, but not 
limited /0, the facilities to be utilized by the school, the manner in which administrative services ofthe school are to be 
provided, and potential civil liability effects, ifany, upon the school and upon the school district. 

The petitioner or petitioners shall also be required to provide financial statements that include a proposed first-year 
operational budget, including start-up costs, and cash-jlow and financial projections for the first three years ofoperation. 

"Whenever I address audiences about the merit of charter schools, they think I am going speak about 

how much better charter schools are than traditional schools. They are surprised when I tell them that 


charters schools do not necessarily do it better, just different, and that I dream of the day when charter 

schools are no longer necessary." 


Jayna Gaskell, Charter School Founder/Operator and National Charter Schools Consultant 


Facilities 

The Oasis High School is currently seeking new facilities (the school has outgrown its current facilities) 
within the territorial boundaries of OUSD. Oasis High School has contracted with Colliers International 
to assist its facilities search. Oasis High School intends to locate its school site in downtown Oakland 
where students will have easy access to public transportation and plentiful internship opportunities. 

• 
FINANCIAL REpORTING 

Oasis High School provides reports to the District as follows, and may provide additional fiscal reports 
as requested by the District: 

• 	 By July 1, a preliminary budget for the current fiscal year. For the first year of operation, the 
financial statements submitted with this charter petition pursuant to Education Code 47605(g) shall 
satisfy this requirement. 

• 	 By December 15, an interim financial report for the current fiscal year reflecting changes through 
October 31. Additionally, on December 15, a copy of Oasis High School's annual, independent 
financial audit report for the preceding fiscal year shall be delivered to the District, State Controller, 
State Department of Education and County Superintendent of Schools. 

• 	 By March 15, a second interim financial report for the current fiscal year reflecting changes through 
January 31. 

• 	 By September 15, a final unaudited report for the full prior year. The report submitted to the District 
shall include an annual statement of all the Oasis High School's receipts and expenditures for the 
preceding fiscal year. 

• 
INSURANCE 

Oasis High School finances and maintains general liability, workers compensation, and other necessary 
insurance of the types and in the amounts required for an enterprise of similar purpose and circumstance. 
The District is named as an additional insured on all policies of Oasis High School. 
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Planfor Sound Management: To ensure financial management, School 
business management, 

Inc., which provides financial, 
contract will re-bid competitively the 

grant is renewed. 

The Principal and the Associate Director at Oasis School oversee work the selected 
service company, which handles all back-office functions, including accounts 
payable/receivable, payroll, and and benefits administration. Oasis 

works with a service contractor with AV'-',A,.." in finance, 
and administration. At all times School final authority 

technology 

ADMINISTRATIVE SERVICES 

Financial Management 

School uses PowerSchool to track and other and efficiently. EdTec 
school setting up attendance and ensures that all reporting is 

submitted accurately and in a timely manner. helps the Associate Director and the Governing 
Board to create and monitor the annual budget and provides monthly budget and cash flow projections. 

internal controls and 
include separation of 

policy, that all cash and 
in detail and deposited in main account, and approval by the Board 

Directors of the check recently cut at each board Oasis High School requires 
a two week turn-around on payables, one hundred percent compliance with all applicable rules and 
regulations, transparency of financial to the board. 

Oasis High School works with the 

r.o.rvw't" 

end-of-year forecasted surplus or 

Severability 
If is found to invalid for 

to such pursuant to applicable 
Code 47605 or its successors. renewals will be for 

Civil Liability 
Oasis High School non-profit public corporation. This corporation is 

."",HaL....''''' and operated for charitable purposes within the of Section 501(c)(3) 
the Internal Revenue Code and California Revenue Taxation Code Section 23701d. of the 

of the corporation is to provide public education for the State California, in 
with the Schools California Code Section 47600, et seq. 

to Education Section 47604(c), an entity a charter to a school 
by or as a non-profit public benefit corporation shall not be liable the or obligations of the 
charter school or arising from the performance acts, errors or omissions by Charter 
School authority has complied with all responsibilities required by law. High 
School works diligently to the District meeting any and all under law, 

9J 

tinancial 
budgeting that conform to requirements of the 

show budget expenditures, actual the 

reason, all other clauses to 
criteria and 



monthly meetings, or other protocol to ensure the not be 
the operation of Oasis High School. 

corporate bylaws School provide for indemnification of the school's Board of 
officers, the School liability 

Officers 
amounts are 
location, and type The District is named an 
insurance of the Charter SchooL 

The Board Directors School institute appropriate risk management practices, including 
of employees, codes of conduct for staff, families, and 

procedures financial transactions 

Renewal or Amendment 

The Board Directors Oasis High 
of the charter at any prior to governing 

board to and a renewal decision pursuant to initial charter petition review 
timelines and processes as specified in the Education Code section 47605. 
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• Executive Summary 

School is an academically successful school. Oasis is a viable, 
fiscally 	 strong Oasis School has met 
of original charter. 

I. Oasis High School is an academically successful school 
• 	 High School met for vv,."",u under 

Education 47607. 
• 	 High School has standardized test scores 

while 
• 	 the number of students perfonning at proficient or above and 

number below basic or below 
• 	 has a higher passing rate on California School 

most local schools in Arts and some local 

Oasis High School is a viable, effective, and fiscally sound organization with 
strong leadership 

• 	 in sound board 
• maintains positive relationships parents and community. 
• 	 Oasis leadership that community. 

• 
• 	 & school environment. 

• 	 in timely reporting to 

• 	 Oasis 
• 	 Oasis consistently engages generally acceptable accounting practices. 
• consistent, effective board oversight fiscal operation. 
• maintains fmancial applied to statements which are w/in acceptable 

• 	 Oasis has had a positive ending 
• 	 Oasis raised over $385,000 in 

Oasis High School has met the terms of the original charter 

• 	 Oasis met all outcomes nrf.'C0nU'" in the and 
to improve upon those original 

• 
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• 	 PERFORMANCE REPORT 

I. Oasis High School is an academically successful school 

• 	 Oasis High School has met the API criteria for consideration of renewal under 
Education Code 47607. 

• 	 Oasis High School has made progressive improvement in standardized test scores 
while other comparison schools have declined. 

• 	 Oasis has increased the number of students performing at proficient or above and 
lowered the number of students performing below basic or far below basic. 

• 	 Oasis has a higher passing rate on the California High School Exit Exam than 
most local schools in English Language Arts and some local schools in Math. 

Oasis High School is An Academic Success. 

Oasis High School has met the API criteria for consideration ofrenewal under Education 
Code 47607. 

Education Code § 47607 (b) states that once a charter school has been in operation for 4 
years, it shall meet at least one of the following criteria prior to being reauthorized 
pursuant to paragraph 1 of subdivision (a) [of education code § 47607] : 
(1) Attained its Academic Performance Index (API) growth target in the prior year or 
in two of the last three years, or in the aggregate for the prior three years. 

[Or] 
(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last 
three years. 

[Or] 
(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically 
comparable school in the prior year or in two ofthe last three years. 

[Or] 
(4)(A) The entity that granted the charter determines that the academic performance of 
the charter school is at least equal to the academic performance of the public schools that 
the charter school pupils would otherwise have been required to attend, as well as the 
academic performance of the schools in the school district in which the charter school is 
located, taking into account the composition of the pupil population that is served at the 
charter school. 

Oasis has met all three (only one needed) of the cond itions of criteria 1 of the renewal 
criteria specified in Ed Code 47607 (AB 1137). 

• 


Year Base API Growth Met API (/5%) 
Growth? 

2005 458 N/A N/A 
2006 502 42 Yes 
2007 497 -5 Only subgroups 

met target • 
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• 2008 513 13 Yes 
Summary: Oasis High target in the 

prior to renewal met aggregate targets over 
years (50 AND met annual targets two out of 
years. 

Comparison ~~••~~.~ 


In the last two Oasis has conSCIOUS to on the state 

standards. positive result of this is demonstrated on test scores, 
 ly 


six schools in the local attendance area. 


The attendance boundaries. 
consistently at least within a 1.5 

on most measures. 

• 


Distance 

0.8 
0.8 
0.9 

HS 1.1 
1 

• 
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• Oasis High School has made progressive improvement in standardized test scores while 
comparison schools have recently declined. 

API Growth 

80 

60 

40 

20 

0 

-20 

-40 

• 
-60 

600 

500 

400 

300 

200 

100 

o 

Change in API in 2007 and 2008 

2007 2008 

• Oasis High School 

Dewey Academy 

• Street Academy 

• Bunche Academy 

Growth API from 2006 to 2008 


• Oa sis High School 


• Dewey Academy 


Street Aca demy 


• Bunche Aca demy 


2006 2007 2008 

• 
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• Change in API in 2007 and 2008 
80 

60 


40 


--Oasis High School 
20 

--Dewey Academy 

0 	 --Street Academy 

--Bunche Academy 
-20 


-40 


-60 


2007 	 2008 

Student Improvement

• From 2006 to 2008, Oasis HS decreased the percent of students performing in the lowest 
two CST categories by 10.1 % in ELA and 3.2% in Math 

From 2006 to 2008, Oasis HS increased the percent of students performing in the highest 
two CST categories by 4 percentage points in ELA and 4 percentage points in Math. 

CST English-Language Arts 

2007 2008 2006 -2007 2008 

Far Below & Below Basic Proficient & Advanced 

• 	
Oasis High School • Campa ris on Schools * 
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• Oasis has a higher passing rate on the California High School Exit Exam than most local 
schools in English Language Arts and Some Local Schools in Math 

CAHSEE 

Overall ELA results 

2007-08 CAHSEE ELA Pass Rate: Grade 10 

54% 


52% 


50% 


48% 

• Oasis High 

46% 
Local Schools (1 mi)* 

44% 
• Local Schools (1.5 mi)** 

42% 

• 
40% 

ELA 

CAHSEE ELA results with similar local comparison schools 

2007-08 CAHSEE Pass Rate: Grade 10 

60% 

50% 

40% 
Oasis High 

30% • Dewey Academy 

Street Academy 20% 

• Bunche Academy 
10% 

0% 

ElA 

• 
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• CAHSEE Math passing rates with similar comparison local schools 

2007-08 CAHSEE Pass Rate: Grade 10 
45% 

40% 

35% 

30% 
• Oasis High 

25% 
• Dewey Academy 20% 

Street Academy 15% 

10% • Bunche Academy 

5% 

0% 

Math 

• 
AYP 
Oasis met 4 out of 6 A YP criteria in the first two years and 5 out of 6 this last year. The 
one criteria with which Oasis continues to struggle is the calculation of graduation rates. 
It is part of the Oasis mission to serve students who have already dropped out of high 
school, thus the 9th grade class is usually very small. Those that do attend Oasis in the 9th 

grade are doing so to remediate deficits and learn strong study skills in order to return to 
the public schools. Oasis, by mission, has a high turnover rate. Students who graduate 
from Oasis High School are those that come their junior or senior year. The graduation 
rate is calculated on how many 9th grade students actually graduate from Oasis or a .01 % 
increase in graduation rates. Without many 9th grade students and with the high turnover 
in students intended at Oasis, the school will always struggle to meet this statistical 
calculation. 

• 
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• Oasis High School is an Academic Success 

According to the OUSD renewal handbook, the following criteria is used to detennme if 
a charter school is an academic success. Oasis High School has strong evidence to 
demonstrate that the school meets the stipulated criteria. 

• 


Criteria Evidence that Oasis Meets the Criteria 
Achieves clear, measurable 
program goals and student 
learning objectives, 
including meeting its stated 
performance standards and 
state and federal standards 

See section on Oasis meeting the terms ofthe charter 
and above graph. 

Achieves comparably 
improved student learning 
outcomes relative to 
students in traditional 
public schools that students 
would have otherwise 
attended 

See graphs above. 

Demonstrates high 
expectations for student 
achievement 

62% of students reported that they feel their academics 
are challenging. While the school recognizes the 
ongoing support that the Oasis student population 
needs, the school believes that all students can learn and 
that given adequate academic support, engagement in 
learning, students will rise to meet the school's 
expectations. 

Provides a challenging and Oasis has recently been articulating the scope and 
coherent curriculum for sequence of the core content classes at Oasis High 
each individual student School. All teachers are required to submit lesson plans 

that stipulate the state standards to be taught, methods 
of instruction, projects to be implemented and methods 
of assessment each month. 

Implements and directs 
learning experiences 
(consistent with the 
school's purpose and 
charter) that actively engage 
students. 

In addition to implementing project based learning, 
Oasis High School has collaboration with over 20 
associations and community organizations that work 
with Oasis to actively engage students outside of the 
traditional Oasis classroom. (see charter) 

Allocates appropriate All students have their own texts in Science, Social 
resources in the way of Science and Math in the classroom. In English, students 
instructional materials, read numerous novels. The school also uses TCl for 
staffing and facilities to History. The school has increased stafflng this past year 
promote high levels of to support the refmement of the academic program, 
student achievement specifically adding a Curriculum Coordinator and • 
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• 

• 
daily action and practice been traditional schools, who want to earn 

their diplomas for high 
High School will students by 

the support and oppOliunities that are 
academic and personal accomplishment. 

and community 
invo lvement as a the 
school's 

Shares 

its mission in 

I"r,',pr',,> element is the 
and vision. Roughly 80% of students 
treated fairly adults at schooL 

serve on the School are 
and parent 

are numerous opportunities 
but it a 

involved with Oasis 

Mission: High School will provide a 
comprehensive, rigorous, and meaningful high school 
education for 14-18 old students who have not 

School conducts surveys every 
parents, 

week. The community 

Involves students, 
and other 

by the Staff 
! work closely with Oasis to improve 
i students. 

• 
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• withSchool is a viable, effective, and fiscally sound 

Governing Board and Leadership has done an 

',",,"J">'"'u 

that the school is effective, fiscally sound, compliant with all 

• 


• 


in sound Board Governance, 

1. 
policies are clear and comprehensive. The 

monthly meeting protocols are 
visibly posted in the front of the 
school before each meeting so that 
the general public may read them. 
Conflict of interest and conflict 

manner 

board members stay 
abreast of changes to the law 
through the firm Spector, 
Middleton, Young and Minney 
Legal Alerts. Leadership attends 
CCSA, CSDC and EdTec 

School Association and the 
Schools Development 

conducts annual surveys of 
students. The 

conferences and briefings. The 
school is a member ofthe California 

that The board's policies and bylaws are 

Oasis School Performance 2008 

New board 
orientation 
regarding their roles and 
responsibilities and 
mission and vision of 
school. 

11 



• 

• 

• 

4. Enact policies Oasis is committed to serving a Our goal is to recruit more 
that respect diverse population and our policy Caucasian and Asian 
diversity and does not discriminate based on race, students. 
implements gender or economic status. Our 
practices that are teachers, staff and Board of 
inclusive of all Directors represent diverse 
types of learners backgrounds and reflects our student 
consistent with the population. We recruit and outreach 
school charter to many different communities such 

as East Oakland, West Oakland, 
North Oakland, Fruitvale, and 
Chinatown. The school serves 
approximately 5% ofthe student 
population in special education. 

5. Actively engage 
the school's 
authorizer in 
monitoring the 
school's 
educational 
pro gram and its 
fiscal status 

The Principal provides monthly 
attendance reports to the District. 
Each month at Governing Board 
meetings, the Board gets a report on 
expend itures year to date as well as 
approves the check register. The 
District receives monthly Board 
meeting agendas in a timely fashion. 
The District can always choose to 
fill their seat on the Board. Interim 
and annual budgets are sent to the 
district and all appropriate agencies 
in a timely manner. 

6. Creates and 
monitors immediate 
and long-range 
financial plans to 
effectively 
implement the 
school's 
educational 
pro gram and ensure 
financial stability 

EdTec provides services to Oasis to 
ensure fiscal practices and policies 
are in place. They monitor the 
monthly and yearly financial reports 
and give presentations each month. 
Every year an audit is completed by 
a third party auditor. The Board 
works with the Principal and EdTec 
to develop a budget each year. 

The Governing Board is 
planning on engaging in 
formal strategic planning 
once the charter is renewed. 

7. Conducts an 
annual financial 
audit which is made 
public 

A third party auditor, who are 
certified public accountants and 
licensed by the California State 
Board of Accountancy, audits the 
school every year. The school's 
audit is done in accordance with 
auditing standards and ensures that 
the school's finances are managed 
properly and its practices are 
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• 


• 


• 


8. Establishes clear 

wisely 

9. Ensures financial 
resources are 
directly related to 

school's 
""1M'V'''''' student 
achievement 
learning 

IO. Consistently 
engages m 
board 

11. Maintains 

relationships 
parents and 
community. 

available to the public 
of every year. 

provides a fiscal to the 
Board monthly. 
also and 
board. school follows 
policies around check 
purchase Checks over 
$5,000 two All 
contracts over $5,000 are approved 
by the Board. 

is to create a 
adequate learnmg environment 

for the for 

Principal on an 
annual sets goals 
for the school. The Governing 
Board follows the Act and 
all applicable laws. 
are involved in 

Oasis High School Perfonnance 2008 13 



• 


• 


12. 

13. Consistently 
in timely 

school 

operation and instruction throughout 
the 
School policies are to 
ensure the safety ofall students 
teachers. school maintains a 

Health and 

about school 

are submitted on 

of 

15. Consistently 

generally 
i acceptable 

accounting 
• practices. 

16. 
board 
of 

operation. 
17. Financial 
applied to 
statements are w lin 

Audit reports demonstrate that 
school in generally 

accounting 

See above. 

• 
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• III. Oasis High School has met the terms of the original charter 

Oasis has stayed true to its mission to serve drop-out students or those that would drop 
out ofOUSD schools. As such, Oasis has a very transient population as most students 
who attend Oasis enroll in order to learn stronger study skills, remediate their basic skills 
and to participate in a community-supported organization that provides interesting 
opportunities outside of the classroom. 

The following demonstrates that Oasis has achieved the student learning objectives, 
methods, and outcomes outlined in the original charter. Where Oasis has made changes, 
(or plans to make changes) to the goals of the charter in order to better meet the needs of 
the student popUlation, the efficacy of the change is cited. 

• 


OUTCOME AS 
SPECIFIED in 

ORIGINAL OASIS 
CHARTER 

EVIDENCE THAT 
OASIS HAS MET 

THE GOAL 

CHANGES MADE 
TO THE 

GOAL/EFFICACY 
OF THE NEW 

MODEL 

FUTURE 
PLANS 

1. All students 
meet the 
specific 
objectives of 
their Personal 
Learning Plan. 

Currently, due to 
limited staffmg, only 
seniors and students 
who have had SST -type 
meetings and continue 
to struggle with the 
program have PLPs. 

PLPs will 
continue to be 
used for seniors 
and students 
who struggle. 

2. All graduates 
will have 
passed the 
CAHSEE 

The first graduating 
year, 20 students 
graduated and 4 did not 
pass the CAHSEE. The 
following year 25 
graduated 9 did not 

. pass. Last year there 
were 64 graduates 60 
passed. 

OASIS boasts a 
proportionally 
higher passing rate 
on the CAHSEE 
than most local 
schools which the 
Oasis students 
would have 
attended ifthey 
were not at Oasis. 

Oasis will 
continue to offer 
CAHSEE prep 
in both ELA and 
Math and will 
include 
CAHSEE 
blueprints in 
core classes for 
all grades. 
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• 3. All graduating 
students will 
have alternative assessments 
successfully to ensure that students 
demonstrated 
competence 
the 6 essential 

areas 
presentations, UVI.HVU of measuring 
portfolios, acquisition of 
essays, exams, 
standard ized 
tests, and 
projects. 

4. OASIS will • strive to meet 
its annual API 
and graduation 
rates to attam 
AYP as 
defined by 
NeLB. 

standards) in 2008 (see 

has demonstrated 

,rnlnr""Plmp'nt on the 

• 
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• 


• 


moved away 
or otherwise to not 

the school 
invo !untarily, 
will complete 
their 

6. 
an 

attendance rate 
of 

7. 	 All 
will 
a post high 
school plan 

transient nature ofthe 
Oasis student 
population. 

Oasis attendance rate 
has improved annually. 

school has met this 
last two 

fluctuates on a monthly 
basis from 
based on the timing of 

trimester. Annually 
attendance rates 
been the last two 
years. 
parents daily when a 

is not in 

Saturday 
those that come late or 
cut or 
extra help in 
This was implemented 
Oasis's but 
was very resource 

and took 

on instruction so was 
discontinued. 

to 

• 
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• 


• 


8. 80% of 
students will 
meet 80% of 
the specific 
objectives of 
their 
Personalized 
Learning Plans 
each year. 

The students who have 
PLPs meet more than 
80% of their objectives. 
The teacher in charge 
of the PLPs meets with 
each student in the 
beginning of the year 
and develops their PLP 
and meets with the 
students throughout the 
year. 

9. All students 
will assume 
meaningful 
roles and 
responsibilities 
within the 
school and 
community. 

Oasis students have 
numerous methods for 
participating in 
leadership roles within 
the schoo I and 
community such as 
internships, the School 
Site Council, yearbook, 
student council, peer 
educators, community 
cleanup, and service 
learning projects. (see 
charter) 

10. All graduates 
will have 
successfully 
demonstrated 
competence in 
the six 
essential 
competencies. 

These competencies 
serve as the school's 
ESLRs for W ASC. 
With the 
implementation of Data 
Director, demonstrating 
competency in the 
essential competencies 
is tracked throughout 
the school year. 

• 
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two11. 

increase in the entire school did not 
National 

Rank on the 

CAT 6 among 


students in 

school 


year. 


a 
met 

out ofthree years 
in the third year 

the 

12. 


percentage 
the total 
student body 
that scores in 
the lowest two 
CST 

implementation 
ofData 
will give the 
school 

are meeting the 
standards and 
where 

implemented 
Accelerated 
Math. 
Accelerated 

allows 
to focus 

students 
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• 


• 


13 . 60% of 
students who 
have 
completed 18 
or more 
months at 
OASIS will 
attain a high 
school degree 
and enroll in 
college, 
training, 
conservation 
corps, 
AmericCorps 
orWIA 
programs. 20% 
of enrolled 
students may 
move away or 
enroll in 
another high 
school 
program. 20% 
maybe 
expelled 
dropout or 
otherwise 
leave 
invo luntarily. 

Oasis does not work 
with WIA, 
AmericCorps or 
Conservation Corps to 
track this data. Each 
year Oasis has 
increased the number of 
high school graduates. 
Based on the high level 
of turnover of students 
at Oasis and the number 
of students who go 
back to traditional 
schools, this statistic is 
not easily measured. 

Oasis has begun 
to track students 
who do not 
receive their 
high school 
diplomas and is 
finding that 
some students 
are going to 
Laney Co liege 
and adult school 
as well as trade 
schoo Is. Oasis 
will strive to 
fmd a method to 
track all students 
who have 
enrolled with 
Oasis. 

14. All students 
who complete 
the entry 
course will be 

. able to 
describe their 
learning style, 
short-term 
learning goals, 
personal 
interests and 
concerns about 
their 
cornrnunity . 

The entry course was 
only given the first 
year. It was decided 
that more time needed 
to be spent on core 
academics and the entry 
courses did not fit in to 
the schedule without 
taking some time away 
from core academics. 

Oasis teachers 
are interested in, 
and beginning to 
formulate, an 
advisory 
program to 
support students 
learning at 
Oasis. 

• 
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After 18 
months at 

report 
increased 
confidence 

report a 

Student 

say the 

• 1 

ability to courses they are -,~,ui'> 
U'-',_'-''-'U In U""~J.U'l. 75% 


school. 


1 

community more servIce 
SEMESTER. 

• 
Conclusion 

Oasis School is a school made progress in academic 
achievement, has had solid leadership and financial programmatic oversight. 
While many students come at Oasis stays true to 
and serves students in a unique and hands-on environment. 

n'''''vUh' to remain in school complete their diploma 
au,uu,_" have continued to further education in both community 

who were 
the coming to improve the 

.nu,uvUl'" within the school. We successfully established a 
community with a culture that attracts students who were turned by traditional 
schooling experiences. Now we are ready to look closely at the differences in 
performance our school population to continue to expectations and 

students. As continues to teachers plan to 
special popUlations within student body 

diligently to construct a plan to achievement. 
to nurture community teachers students. 

works collaboratively with community organizations to provide a 
and education. High is a highly successful, 

viable charter school. 

• 
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Oasis High School 
Addendum to Academic Performance 

per Curriculum Coordinator, Steven Faivus's curriculum findings at Oasis} 

• 	 Connect learning to students' daily lives 

• 	 Depth vs. breadth 
• Connect to local and global communities 

• 	 Reading and writing across the 

• 	 Strong arts component 
o 	 Poetry-published student poetry book 3 years in row 
o 	 Drama-wrote and publically performed student written and produced play 3 years in a 

row 
o 	 Visual Arts-Studio One partnership, Graffiti Art class 
o 	 Music-active music club, for events and graduation; 


collaborations: BUMP, YELLAWE 

o Arts 
o For own enrichment 

• 	 Have and use textbooks 
o 	 Use a variety of sources, including other books and teacher created 

worksheets 

• 	 Committed teachers~high retention rate 

Mr. Gardner-Education project, essay writing foundation 

Student curriculum 


Ms. and Middle East concentration 

Meaningful, reaches different learning styles, variety of lesson, reading, writing group work, illustrating 

Uses TCI curriculum which emphasizes critical thinking 


Mrs. Tenty-commitment to bringing Algebra I students up to grade 

School changed Algebra I to cover a span of 3 trimesters. 

Starts with elementary standards, lots of embedded assessments, like fist to 5, students at the board, 


open class reflection on class 

Regularly attends 
Mrs. 

Well 

Mrs. Fully-Kindred unit 
management, trained in NYC, book about going back to Antebellum South 

Students interview adult about reflections on their past with presentations at end of trimester 

Ms. Manning-Strong commitment to class community building 

Krik Kra k, '-.!...!.==.:...c:..:....::.!..!.:::O-=::.!..:.J =="-= 
Reading, writing, reflections 
Also chooses standards which most connect to students' like the Harlem Renaissance 

Mr. Faivus 
Curriculum Reflection 



Mr. Gutierrez-trained strong Oakland and mentored Education Duncan­
nfilc::>rllo Wayne and David Philoxene 

Strong social justice component 
Uses texts and own curriculum to connect to students' lives such as identity, history and 

Mr. Armas-Economics 
Well versed, political organizer, history, learning to teach 
Very committed, spends lots of time developing curriculum 
Uses economic textbook, enrichment movies and handouts 

Ms. Cartner-Teaches 1 art class from Studio One 
Committed 
Uses many different and styles 
Students hands-on to learn art 

Art teacher 

artist 


Students read and write a lot history 
Wrote own grants to fund class 
Students work in Oakland and around the bay area in collaborative arts events 

Coach Peters-PE teacher and now Dean of Students 
Uses curriculum from Sports 4 Kids 
Committed to connecting 
Life skills and counseling to PE 
He started a strong program which our current PE coach, Coach Joe continues 

Mr. with science through interactive arts 
Uses textbooks and labs 
Helps students to and understand nature 

method in a hands-on way 

Ms. commitment to Language Learners 
Actively learning in the REACH credentialing program how to better serve students 

Increase and improve student performance 
o Block E Study Skills (implemented 2008-09 school year} 
o Wednesday book clubs (implemented 2008-09 school year) 
o Teacher critical inquiry groups (beginning January 2009} 
o Collaborate curriculum (on going) 
o Common academic practice (on going) 
o More parent involvement (on going) 

II School Site Council, Board, monthly parent meetings, call logs 
o Saturday school (informally began 2008-09 school year) 
o More counseling for after high school (on 
o Accountability organization (on going) 
o Data Director test preparation and assessment (beginning January 2009) 
o School analysiS of assessments (on 

Mr. FaivU5 

Curriculum Reflection 
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2008 


Senior• 
Welcome 	 your year at Oasis School and the beginning of your 

You have the three at various schools and 
High acquiring the you to be year and in the 
Senior Project will provide a venue through which 
these and ability be an independent and 

may the project your 

create design on your own - a r\Tl'''':'' 


and 


handbook is key of Senior Project your 
year. 

• 
While Senior Project seem overwhelming now, are people 
who are available support you over the several months. and foremost, 
school Principal, and Gardner will beside you throughout the process 
to support guide answer and you on track addition, our 

faculty administration along with and community members 
and ideas to of the Committee, we 

are to 	do what ever we can to make your Senior Project a positive 
We look forward to working with this GOOD LUCK! 

Oasis High Committee 

Mr. Arabia, Principal 


• 
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• 
OASIS VISION 

Oasis High School's vision is a learning community which is built upon students' 

interests and culminates in a rich understanding of their relationship to society. 

Oasis students and parents commit to this alternative charter high school and 

choose to be active participants in the community. It is an environment in which 

students support and help each other to succeed. 


The curriculum at Oasis is relevant to the diverse cultures of the students, and the 
various learning environments enable students and teachers to know and support 
each other. The school partners with the community to enrich curriculum and 
student learning. The school provides resources to support students in all aspects of 
their personal lives. 

Oasis students spend as much time learning from and working in the community as 
they do in the classroom. These experiences transfer into a rigorous academic 
curriculum which prepares students for success in college. 

OASIS PRACTICES 
We strongly believe that in order to succeed in the world, our students must 
cultivate certain practices in their thoughts and actions. We are committed to 

• developing the following three practices with our students: 

1. 	 Effective Communication 
2. 	 Personal responsibility 
3. 	 Problem solving skills 

THE PURPOSE OF A SENIOR PROTECT 
We are committed to providing a high quality educational experience for our 
students. These are some of our goals in having our students at Oasis design, create 
and present an in-depth senior project: 

• 	 Develop student ownership and self-esteem. 
Help students explore and develop expertise in an area of their choice. 

• 	 Practice skills needed in life in a safe and supportive environment. 
• 	 Provide long-term, challenging, multi-disciplinary activities. 

Enhance the senior experience and diminish potential for" senioritis." 
Allow students to take ownership of a project and excel. 
Combine reading, writing, doing, speaking, thinking, problem solving time 

• 
 management, organization into a single project. 

Provide a way for students to take risks, while remaining in a safe 

environment. 
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Make graduating seniors accountable for twelve of schooling 

• to public that learning did take (We as a faculty owe 
an education, not a diploma.) 

• 	 Insist and expect to model active learning focused on a long-term 
educational goal. 
Allow and to make as they will certainly taking 
responsibility for educational and after graduation. 

• 	 Provide the with a sense of accomplishment and a clear of needed 
improvement by showcasing the results of student and 

8 THINGS TO THINK ABOUT AS YOU DO YOUR SENIOR PROJECT 
For most in-depth can seem daunting at Remember that you 
have a topic that you, so let your natural curiosity 
are a few tips intended to help think more critically about 

00 .....01'" and question underlying assumptions might have. eight simple 
tips will you when you and you don't know 
to next. 

1. When gathering sources, consider 

AUTHOR (BIAS & EXPERTISE) 


• 
• What perspective does the author have (ethnicity, class, education 

levet age, political affiliation, 
What qualifications does the Is an expert or just 
someone giving an opinion? 

PURPOSE 
• Why did What is his/her or 
AUDIENCE 
.. For whom who the author's is? 

What source? 
CURRENCY 
.. When was the source published? Is the information up to date? 
CREDIBILITY 
.. Where was the source Why you believe what 

saying? it come a scholarly journal (credible) or a 

very credible), from a university (credible) or 


credible)? 


Compare and contrast viewpoints on your topic. 

How does this topic 	 How this topic affect different ethnic, 
groups? same or 	 it affect them positively or 

• negatively? 

4. 	 When writing in your journal, think about what you are having with 

5 



this topic. Is it making change about how you initially felt about it? 
it hard to find information on this topic? it easy to information? Did 

• 	 anything you learned you? 

How different countries view/handle this 

Think how you could use this project change how 
understand, or act this topic. 

Are laws affect topic? any the oppressive? 

8 . statistics on this topic (numbers, data, percentages). 

• 


• 
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research paper on a 
connect in some way with 

a project 

rather than simply out 

font. (Recommended 
no frilly, fancy fonts.) 

Association (MLA) 

MLA format 
in bibliography. 

including print 
journals), 

sources (interviews 

• 
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II. Product 

• This part the Senior a hands-on learning What IS 

the term "hands-on"? simply means that you bounds of 
traditional phase 

doing something, than learning about 

and terms of action such 

building and teaching. 


product are as follows: 
significant (new learning, growth). 

of work of 
• advance by Advisory 

STRETCH key: product choose, this portion of 
project is expected to a significant challenge push your knowledge 
current In words, if have done it's not a 

Challenge yourself! 

• 
to seek a mentor-a 

chosen who can provide extra assistance advice. our 
community have and are to it with curious, 
motivated high school like you. someone outside of who can 
talk to you and you with your project. sure how to find a Ask 
parents, friends and to see if they contacts who to 
you. 

the paper overseen assessed by English the 
advisory teacher/principal win in charge product. or she monitor 
your and assess your work. 

project is and how it work is one the most 
difficult aspects phase. projects are natural outcomes of such 
as a boat researching boat Other but 

integral to the a 
and his contributions to might build a based on 

astronomer's The best is that research project 
must related. closer projects are the Again, should 
also a project is new to you and not something that you done 

• 
before (or are currently doing). You not, for drag out an old 
you created for your ninth-grade science 

If the purpose of research is to apply the knowledge a ru"-rcn,n the 

8 



project will be unique and varied as who design 

• Here are some of acceptable product 
II Physical products paintings, original fashion 

(designed sewed by you), rebuilt engine, 
.. -website, online computer program. 

products-short story, book of of newspaper 
or editorials, informational brochure or pamphlet (to be shared with 

the public). 
II -dance or singing drama show, musical video, 

portfolio photographs, sketches or designs. 
II a unit for a (such 

as a biology or a 
literature an class); 
alcoholism or responsible life choices; 

a troubled student provide 

turn academic 


II Physical experiences design 

II 

• 
officer, medical procedures, 

as an build a house, a car 
engine or provide on a car. 

Here are a few unacceptable products: 
.. A edited of you walking talking to 
.. A PowerPoint presentation or board product- aids 

for presentation but as final products. 

Part of 
Senior 

.. Provide "proof' of completed products, displaying the product 
or taking and after pictures or Advisory teachers will monitor 

by holding discussions and consultations on 
product progress. 

.. Complete form. you or students evaluate your 
product is one the best methods of quality work. 

• 
Your will keep in mind that you were encouraged 

a little, that might have failed to the product you 
and obstacles are a normal of 

product. No one you to complete your project without 

9 



mistake! we wish recognize and the risks you when you 

• to stretch knowledge. will look closely time and 
learned. Project a a chance take a risk, but 

Of we especially you to develop 
habits of responsibility, solving and communication. 

Your product will evaluated following 

1, Time spent 

2, or risk 

3. 

4. Problem Solving 

5, Effective communication 

6, of Resources 

7. 

8. Quality 

hours for the product 
Schools is 40 However, 

students products outside class. 

• 
should an element for 

on prevIOus and 
or is an into new areas. Risk can on different 

Athletic (running the marathon); emotional (performing/ front of an 
audience, communicating working with in a professional manner); 
intellectual and applying concepts information). All these 

to individual skill maturity levels. 
very contacting the community help while for 

others an extremely hurdle. By risk, we do NOT 
mean anything would put or others in harm's Use of common sense 

good judgment expected. 

project. You are ultimately of all 
Meeting all and your are two 

responsibility . 

Problem solving covers a variety life skills as time-
discipline, solutions to difficulties, overcoming 

Inevitably, challenges and difficulties will How well you address 
problems and with them to your solving ability. 

• 
to coordinate this multi-disciplinary project, 

you with numerous people, your 
teacher, peers, and contacts. Writing the 
1"'1"",..01" and are two means demonstrating 

10 



your skills, but maintaining with the people 

• -and in your will prove equally 

-Students should abundance amount of 
~-=~~~==~== 

to them through means books. Students can tap 
people, the information 

resources will enhance your product. 

-,-,---=:;..;:;.;:.;;..;;.;:...;...;;;..;:..,;..- Although the physical not demand original 
students who do create new and/ or processes 

with extra points, 

Similarly, the product to be perfect. Perhaps the 
not turn out as planned; window broke, or the 

The process and during the project 
growth experience. product is exceptional both by 

and will receive extra 

Journal 

• to record and on 
the journal, you 
is a place to write 

them, as well as 
and library 

write about in your process journal? 
two things in evaluating journals: 

Your journal a 
on your Senior Project. a possible 

or two conducting research on In your rU'{>E'D';:'-' 

should dates and times spent on your Senior Project. 
as possible. Do NOT say, "I looking for 

and search terms you Did you have 
with good information? did you overcome your 

• 
information you needed? Which ultimately proved helpful 

sure a journal entry you visit the library or 
journal win help your work, especially the 

of the Senior Proj 

II 



including your 
ofuse, 

(CONTENT) as well as how 

impression you 

• 
-Equally journal is a place 

you are learning. your thoughts and ideas can 
Senior Project the process journal will 
by the it can provide a space for 

supportive adult 

All 

to construct your 
A 

and practice it 
will require 

skills, proper dress, 
to speak, look 

students practice their 

IV. 


• 


Presentation 

are often nervous about 
and their 

to fifteen minutes, allows 
and product. You will 

members. Following the 
While the 

most 
presenting their 

your new-found 

and especially senior 

• 
by reviewing 
time for practice 

front of a board 
ask you tricky and 
an opportunity to flshow 

people who are 

depending on their 

front of an audience. 


give an overview and 

to a board of staff, students, 

speech, the panel will have 

is sometimes the most stressful of 
a feeling of 
We want you to have a real 

experience. 

and your topic. 

the 

can help prepare 
presentation 

please rest 
to grill you 

Instead, the board 
a little by sharing information 

of 

is a formal, informative 
of course, will be the 

you had with your 
knowledge and skill from 

career. 

about a 

areas as you give the 

includes what you 
delivery 

12 
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• 


• 


audience. presentation an 
habit-effective for 

communications in skills as organizing, 
aids. 

.. Audibility (You loud enough to 

.. Rate (Do not or too slowly.) 

.. Articulation (Good pronunciation, 

.. Pitch (Voice down, avoid a 

.. Posture (Body erect well-poised; 
1I contact (look at your audience) 
.. Gestures (facial, body 

of visual (Powerpoint, poster board, 
,. Approach to/ from the podium 

You can use any 
.. 	 Charts, Posters, Pictures 

Videos, Music, Projector, 
Models, Hand-outs, Illustrations, Poster 

II 

II important points 
,. slides or 
.. Complete the aids advance of your 

Practice using 
sure text in CONCISE and 

Time the use of or audio aids 
.. Arrive early to have your A/V 

it is an 
of words on each slide. 

most important will fill in the 
A good to remember is 

II Put no more bullet points on 
" Use no more words or so in 

showcase for 

will 


and 


clearly.) 

speech) 

rule of thumb to the 
slide should only 
and explanation your 

]3 
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Sample Project Proposal Letter 
Your Address 
100 Oakland Street 
Oakland, CA 94605 

October 1,2008 

(Name of English Teacher or Principal) 
Oasis High School 
285- 171h Street 
Oakland, CA 94612 

Dear Ms.jMr. Last name of teacher/Principal: 

After careful consideration of the many topics available to me for my Senior Project, I have chosen to 
explore the culinary arts. I have always been interested food and cooking, but my experience with 
cooking is quite limited. Over the past few years, I have begun to help out more with meals at my 
house. I sometimes help my mother prepare or cook meals although I have never really cooked on my 
own. Moreover, my interest in Mexican cooking was piqued stilI further when I read Laura Esquivel's 
delightful novel Like Water for Chocolate. Finally, I might be interested in going to culinary school and 
becoming a chef some day, so I believe that cooking is a practical and interesting topic for my Senior 
Project. 

In my research paper, I will research the impact of Mexican cuisine on American cooking. As a Mexican 
American, I know a little bit about traditional Mexican food, but I am eager to explore this topic in 
greater depth. In my paper, I will prove that Mexican cooking has had a profound influence on cooking 
in the United States, especially in border states like Texas and California, but also throughout the 
country. I will conduct research on-line and visit libraries in Oakland and at local colleges, including Cal 
State East Bay (Hayward) and UC Berkeley. I also plan to interview local chefs in both Mexican and 
"mainstream American" restaurants to get first-hand perspectives on this issue. 

While in my research paper I will be researching the broad realm of Mexican cooking and its impact on 
American cuisine, for my product I plan to look closer to home. I will write a recipe book complete with 
detailed recipes and pictures based on family recipes I will get from my mother and grandmother. I 
know both women have a wealth of recipe knowledge in their heads, but they have never written any of 
them down. Thus, my recipe book will provide a space to preserve their knowledge for posterity. In 
addition, I will learn to cook at least three to five of these complex dishes on my own. This hands-on 
product will require well over thirty hours of work both in the kitchen-first as apprentice and then as 
cook - and in the publication of the recipe book using Microsoft Publisher. 

I understand that using the words or ideas of another person without glvmg him proper credit is 
plagiarism. Furthermore, I understand the consequences of plagiarism, and I will document correctly 
any sources I use. My research paper and my product will both be the results of my own work and 
thinking. I will not try to pass off someone else's work as my own. Thank you for your interest and 
support. 

Sincerely, 

Juan Doe 

14 



Name: Topic: 
4

• 


sources. 
format correct. 

Grammar and 
usage almost 

Very few 
or no mistakes. 

At 

Could delve into 
more deeply. 

Needs more 
anal sis. 
Good organization 
overall with 

middle 

Author makes 
fairly good use of 
research. Quotes 
and paraphrases 
used some. 
Citations 
provided. 

more SOurces 
mentioned. 
Variety / 
credibility of 
sources or MLA 
format needs 
work. 
Some minor 
errors, bu t good 
grammar overalL 

All assignments 
turned in, but a 
few deadlines 
missed. 
Approaching 
standard. 

Attempts to 
provide thesis but 
needs work. Does 
not prove one 
clear point. Not 
anal tical. 
Paragraphs have 
some organization, 
but paper may 
wander in some 
areas. Could be 
clearer and tighter. 

Parenthetical 
citation may not be 
used 

Bibliography 
Five or 

fewer sources 
listed. and 
selection or 
sources 
MLA format not 
correct. 

Many errors 
in 

grammar. Needs 
serious 

Some 
not turned in. 
Several missed 
deadlines. Below 
standard. 

GRAND 

No citations. 

one or two 

No 
Sources 
chosen. No 
attention to MLA 
format. 

full of 
errors. Does not 
appear to have 
been proofread. 

assignments 
and deadlines 
missed. Far below 
standard. 

MAX): 

• 


• 

15 



MLA FORMAT FOR BIBLIOGRAPHY 


• 
Your paper's bibliography, also called list of works cited, must follow this format: 

Book 

Okuda, Michael, and Denise Okuda. Star Trek Chronology: The History 

of the Future. New York: Pocket, 1993. 

Journal Article 

Wilcox, Rhonda V. "Shifting Roles and Synthetic 'Nomen in Star 

Trek: The Next Generation." ~----=--'-'----=--'-~~~'--=~~~ 13.2 (1991): 

53-65. 

Newspaper or Magazine Article 

Di Rado, Alicia. "Trekking through College: Classes Explore Modern 

• 
A3. 

Book Article or Chapter 

James, Nancy E. "Two Sides of Paradise: The Eden Myth According to 

Kirk and Spock." Spectrum of the Fantastic. Ed. Donald Palumbo. 

Westport, CT: Greenwood, 1988. 219-223. 

Encyclopedia Article (well known reference books) 

Sturgeon, Theodore. "Science Fiction." The Encyclopedia Americana. 

International ed. 1995. 

Encyclopedia Article (less familiar reference books) 

Horn, Maurice. "Flash Gordon." The World Encyclopedia of Comics. 

Ed. Maurice Horn. 2 vols. New York: Chelsea, 1 

Society Using the World of Star Trek." ~~~~~~~~ 5 

• 
Website 

Britannica Online. Verso 98.2. Apr. 1998. Encyclopedia Brittanica. 20 Jan. 2003 

16 
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Category 5 points each 
Thesis Statement The thesis statement names the topic of the essay and 

shares the author's opinion on the topic in one clear and 

Organization 

Response to 
Literature 
Elements 

Conventions 

.V~"V"N sentence. can be connected back 
to the thesis, 

1ne response develops that demonstrate a 
thoughtful, comprehensive grasp of the text. The response 
summarizes the work as needed to main points but 
does not retell the work. The response 

around clear 
work and 

and details to support the 
interpretations 

Aulhor makes almost no errors in grammar or 
that distracts the reader from the content.' 

TOTAL 

Your 
Score 

Final 
Score· 



• Plav Rubric 

5: excellent 4: satisfactory 3' 2: incomplete 

Conflict Development 
developed a 

was 
built tension towards that climaxed in a 

5 4 3 2 


Dialogue not overly or It is realistic tell the audience 
to think and feel. 

5 4 3 2 


Tracking 

& consistent of character. 


5 4 3 2 


• Spelling and Grammar 

are few spelling and/or errors. 


5 4 3 2 


• 




• Rubric for Writer's Notebook 

4 

Length Student Student Student Writing shows 

X2 wrote little but wrote that student 

nothing did not put most of the was 

in much and writing 

effort, or allotted throughout 

did not entire time 
follow anotted 

through 

with 

thoughts 

Critical Student Student Student 
Thinking! mentions answers demonstrates 

Relation the topic, 

to Prompt but adequately thinking and 

thoughts develops ideas 

1 2 3 

Student did 

not 

thought 

about 
topic

• Rubric for Writer's Notebook 

1 2 3 4 

Student Student Writing shows 

little to wrote, but student 
nothing not put most was focused 

in much time and writing 
effort, or allotted throughout the 

did not entire time 
follow allotted 

through 

with 

thoughts 

Critical Student 
Thinkingl not mentions 

Relation demonstrate topic, 

to Prompt thought but thinking and 

the thoughts develops ideas 
topic are not on the given 

developed topic• 




• Research Rubric 

• to 

Sources of Information 

Presentation of 
research 
individual 

4 

creative 
written 

(ex . 

documentaries, 
• music) 

documentaries, 

Some 

2 
Uses only one 
source 
including: 

i music) 
Documentation 
of sources. 
use of charts 
notecards and 

sources-

No 
or 
documentation 

• 




• Public Speaking 

Content
• 

1 2 3 

Presentation materials 
Organization of 

• presentation 
Posture/body lanOWHJf' 
Voice 
Eye contact 

Content: how informative is presentation, 

coverage, How' is the presentation. 


Presentation are materials out are they relevant, are clear, 
are thy inspiring, 

Is 
by 

information? Does 
objectives of the 

topics presented a 
presentation 

set out by the 

time order, are the 
in conveying 

. Are the 

• Standing straight, not slouching. Does the confident 

Voice. Can the clearly hear understand presentation? 

of the audience that the presenter is to 

IS 

• 




Benchmark Exam Classroom Summary Report 


Review individual student and class-wide performance overall and by standard on benchmark exams. 


• 

Classroom Performance Summary Report 
2006-2007 Benchmark 2 ELA Grade 7 

Benchmark Exam Response Matrix 

Review individual student responses by question to identify questions and response choices that gave 

the students more difficulty. 

Classroom Exam Response Matrix Report 
2006-2007 Benchmark 2 ELA Grade 7 
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• Benchmark Exam School-wide Report 

Review standards performance by teacher/classroom. 

5 r.hO QI N ...nn L'I" r'l1'{r ··(J' n"',nijr "r. 
r , !I;"1 tt ~., IJ-c.. 1111", ;J \iUU 

Aver age~:a~rdIClllS ler 
n." 

A>l 	 .u • 
____,VI' - ~ _ _ - ....... - .. 


.,."., 
, [! ... 	 Iv.'; , Vi Vo.. L f . 

R) ~ 	 31 W tl 
W I.7 

, 	"" .. 
4 --"" - .:i'-~-- .. 

WOG1. ] 

Cl;su A 'IIv':iJgt' 	 70% 

;·n·.. ;.,·' ~ I ~• C,: i ':.1 

Eu: ~" .~ B ;';; L 

(t,", .' 

School EAom Report 

.... , .....It ~ . J ' ••1' r,., I .t ' I I • • 111 ' • • 

Benc hm.,k 2 EtA Gr.de 1 

DlsptaylRQ 1 of 1 rows 

~ 

Alg x.iln dor . 
L.lur~ 

PRr lDd 1 
10 

51:-:115 ~...;.~~ 

~ 

Ir--ouyn . 
53t1r.:. 

Porlod t 
II 

33'110 
>R'. 

7T"!. 

' I ii 

f , 5ot~ ~ !!'o 

~ n ".. e '4 w.;. 63·..~ 

f", 1,. 1 " l ~ ' d 
:' .~ ~ 

~ 

'4 

21'" 

:;:,r. 

t2'o ... 

7Q 
r • 

CST Year to Year Comparison 


Comparison of CST performance from one year to the next by performance level. 


CST ELA Proficiency 
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• Change in Proficiency from Year to Year for a Matched Cohort 

View of change in proficiency level for a cohort of students, school-wide, by teacher, or by grade, 

2007 CST ELA Proficiency Level vs 2008 CST ELA Profi ciency Level 

1 2 3 4 5 Tol<) , 
Level 1 0 2 0 0 a 2 

00.'0 100% 0% 0% 0% 100% 
Level 2 6 2 0 0 0 8 

2007 75% 25% 0% 0% 0% '100% 
CST 
ELA 
P ro iClency 
Level 

Level 3 

Level 4 
33% 

0 
0% 

33% 
0 

00,(. 

I 
:33 0i o 

2 
67% 

0 
0% 

:3~~ o,,'O 

0 
0% 

0 
0% 

3 
100% 

3 
1000,'0 

Level S 0 0 0 0 0 0 
0% 0% 00,0 O~/O 0% '100% 

Tot<1 1 7 5 3 0 16 
S dents 44% 3 1% '19% 6Q'o 0% 100% 

2008 CST ElA Proficiency level 
3 4 

o 

o o 
I 1 

o 

5~--------------------------------------------------~ 
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Oasis High School 
Budget Summary 

2011112 2013114 

8uogol­
Budgel Forecasl Budgel Forecasl Budget Forecast Budge! Fallle ••f Budget Foreeasl 

DETAlL 

Enrollment 
9to 12 115 250 250 250 250 250 Based on historical enrollment 

into a larger facility before Iha 
T olal Enrolinonl 250 250 250 250 

A!I8ndance Ral .. 
9 to 12 90.0% Based on historical attendance rates 
Average 

ADA 
9to 12 


Total ADA 


Economically DIsadvantaged lOS 151 151 151 151 151 Based on hislorical ED rates 
Free lunch 120 171 17\ 171 171 17\ Based on historical Free Lunch rates 
Reduced Lunch 

Enghh language learners 15 15 15 15 15 15 Based on hislorical ELL mles 

1211712008 20f7 
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Quls High School 
Budgel Summaly 

2008109 

Budget. 

2009110 

Budget Forecast 

2010111 

Budget Fo",casl 

2011112 

Budget Forecast 

2012113 

Budget Forecast 

2013114 

Budget Foreeast 

Revenue 
Ge"".1 Purpose Block Grant (9·12) 
Subtotal Genera! Purpose: Block Grant 

$6764 per ADA per CCSA 

&ll5 SmeAl<! 783,586 1,119,408 1,168,002 1,197,286 1,22!U)66 1,255,518 Based on each fiscal years ADA 
S71!O Property Tax 263,989 377,127 393,498 403,384 413,060 422,982 Based on .ach fiscal ADA 

""" Charter Schools Categorical Bbel< Gram 132,263 187,339 119,775 184,356 188}!2 193,293 $467,5 per ADA include. $317 per ED & 
ELL student 

Subtotal~ GeMral Bbck; Grant 1,785,008 

$"'" Child Nutrltfon Programs ~ Federsl 6,240 80,028 81,629 83.261 84,926 88,625 Based on number of FRL kids, $2,(; per day, 120 days 

""'" Tile I· B • .,c Grant 42,000 63,360 92,682 95.076 97,2S9 99,693 5528 per TItle I eligible student based on a'll 06.07 
rates 

Subtotal· Federal Income 48,240 143.388 

11545 5ehooIF.ellltl., (5B740) 112,500 19.932 S9,714 IS8,750 172,125 175.558 state; lower of 75% of 
per ADA; in 09·10 and funds 

are tower because schoo! getlmg CSFIGP lunds over 
3 staMlng In 06-<)9 

IISeO S~ale Lottery Revenue 21,218 30.311 31,725 32.625 33,300 34,200 perCDE

""". Supplel'T'lEl'nta! Hour\' Revenue US? 12,696 12.950 13,209 13,473 13,742 
0000 Arts & Music.: Block Grant 4,000 4,000 4,104 4.207 4,308 4,163 
0000 MSfHS Counseing Program 10,222 14.895 15,450 15,759 16,07. 16,396 
0000 CSFIGP Program 96.224 96.224 96,224 
0000 CAHSEE 22,275 31,821 32,458 33,107 33,769 34,4'5 Based on num ber 0111 Ih ($275 per studant) and 12th 

9radam who have not passed 

$ubtolal- OHler Stale Income 267.657 

8650 Lea SetS and Renta1$: 2,050 Based on leasing classroom space to tenants for less 
than hall 01 the year in 06.09 81 $500 • month. 

Interest 2,028 2.069 2,110 2,152 2,195 2,239....- Other Loca! Revenue 12,032 12,273 12.518 '2.768 13,02' 13,28' Based on hlstoricat ",wnues 

Subtotal~ Local Revenues 

"". Pundralslng 60.000 61,200 62,424 53,672 64,946 66.245 Conservative eslimat. ba.ed on hlstoricallundralsing 
(less than hall of histon'cal). 

Subtotal a Fundraising and Grants 

TOTAL REVENUE 1,579,513 2,112,6n 2,255,262 2,309,593 2,363,276 2,418,392 

1211712008 3 of? 



• • • 
Oasis High School 
Budget Summary 

20011109 

Budgel. 
2009110 

Budget Forecast 

2010111 

Budgel Forecast 

2011112 

Budget Forecast 

2012113 

Budget forecast 

2013114 

Budget Forecast 

Expenses 

1000 C,"lflc."'d Empie)'!!•• 
Admini!trSltion (Cert} 
Teachers (C&rt) 

91.000 
336.702 

93,730 
55~,395 

96,542 
516,177 

99,4:;8 
593,483 

102,421 
611,261 

105,494 
S2UGS 

Principal; t FTE for all years 
12 teachers; 10.8 FTE s!arting in 09·10 

SUBTOTAL 963.1211 

2000 CI ...llled Emplo)'OOs 
Administration (Class) 186.415 198,826 20',791 210,935 217,263 223,780 Associale Director, 1 Dean. 1 Office 

Student Services Coordinator 1 
4.495 FTE tor all years 

Other Classified ~ Food 15,120 15,57' 15,041 15,5n 17,018 17,528 1 Food and Office Assistan!; 1 FTE for all yea", 

SUBTOTAL 214.400 220.832 227.457 234.280 241.309 

3000 
34,01· Heath Insurance 54,562 99,000 108,900 119,790 131.769 154,609 
33.0 1· SOCial Securtty/MedicareJETr 22,231 26,005 26,781 27,580 28,404 29,252 

3501· Unempbyment Insurance· Sta1e 4,28' 5,796 4,788 4.788 4,788 ',788 
3101 STRS 35,28.5 55,518 58,863 62.361 66,016 89.83' 8,25% of cart, salari••• growing .25% per year 
3601· Workers Camp 12.309 19,953 20,552 21,188 21.803 22,457 2.0% alall wages 

SUBTOTAL 208.270 219.884 280.941 
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Oasis High School 

Budgel Summary 


2008109 2009110 201 III11 2011112 2012113 2013114 

Budget. 
Budget Forecast Budget Forecast Budget Forecast Budget Forecast Budget Forecast 

Materials 12,000 22,486 17,835 18,192 18,556 18,927 $S8.57 per Student; exira 55000 for new students 

Os..10 


4200 Books and Otner Reterence Materials 11,000 21,029 16.349 16,676 17,010 17.350 $S2.8O per Student; exira $5000 for new students 

09-10 


4315 Cuslooml Suppli<ts 636 648 662 675 688 702 Based on historical costs 

lll5tructional Materials 14,500 21.129 21,551 21,982 22.422 22,870 962.85 per Student 
""" 4300 orne.suppl.s 15,000 15,300 15,506 15,916 16,236 lS.561 Sased on historical costs 


4335 PE Suppl •• 1,050 1,530 1,561 1,592 1,624 1,65S 58 

""0 Classroom Furniture and Equipment 1,600 11,014 11.2ge 11,522 11,752 11,967 

44l!) Computers 18,000 28,229 26,153 27,289 27,634 28,391 

47)1') Siudent Food SONic •• 32,060 117,306 119,652 122,()45 124,486 126.976 

'1l!) 01"'" Food 6,450 9,399 9,567 9,776 9,974 10,173 

SUBTOTAL 118.316 246,129 240,852 245,668 

1211712008 
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Oasis High School 

Budget Summary 


2008109 200$/10 2010111 2011112 2012113 2013114 

Budget· 
Budge! Forecast Sudget Forecast Budge! Forecast Budget Forecast Budget Forecast 

5000 Sorvlc .. and Other Op.",Ung Expendl!u",. 

ssro ACcDuntfng Fees 7,388 7,536 7,686 7,840 7,997 B.157 Based On historical costs 


""" 

Assembies 2,000 2,040 2,OBl 2,122 2,185 2,208 Sased on histoMcal costs -5800 Banking Fees 396 404 412 420 429 437 Based on historical costs 
5812 BuSiness Services 99.801 117.427 125,795 128,864 131,891 135,000 Estimat. based on "'....nu. grow1l1 
59C6 Communications ~ Cel Phooos BBB 710 724 739 753 768 Based on historical costs 
6910 Communications ~ lntsrnet rWeb$~e Fees 240 24;; 250 255 260 265 Based on historical costs 

Communications ~ Telephone &. Fax 6,000 6,120 6,242 6.367 6,495 6,624 Sa.ed on historical cost. 
5827 C.n.suhnt· Edueollo",,1 13,959 14.238 14.523 14.B13 15,110 15,412 Two classes of Studio One during BlocK C; $4.553 for 

three trimesters 
5854 F Conslilents ~ Olher 19.950 20,349 20,156 21,171 21,595 22.028 $2,700 for Block E malh luIO(, $4,500 for Block E PE. 

S10,QOO lor independent contractor lor mcllities 

$85.4 F·· Cnnsularns .. Charter Renewaf(INASC llccrediatiol'l 28.000 

""" Comract IM1ructor MOO 3,356 3.433 3,502 3,512 3,643 Math contract instructor, paid betwe.n $400-$500 per 
month for 7 months 

SB54 f Sports4Klds Consulant 23,496 23,955 24.445 24,934 25,433 25,941 	 Sports Consuitsnt 
582. District Oversight Fees 	 11.200 18,072 16.740 11.161 !7,573 17,996 1.0% of Ceneral & Block Grants 
S30S 	 Dues & MembershIp 2,845 2,902 2.950 3,019 3,080 3,141 CCSA 5 per student, 500, ceo 500 II yoar, 

Rise 200 a year
53,. DullS & MembelShlp • Subscriptions 	 08-09 this will b. nothing it will be budgeted 5305 

""" 
5605 Equlpment Laues 8,400 8.588 8.739 6,914 9,092 9,274 $500 • month lor 200 maintenance, etc. 

FfeldTrips 4.500 5.557 6,686 6,822 6,958 7,098 $1500 bart tickets a trimester) + $3K for ouldoor 
education 


Fingerprln1lng 1.700 1,734 1,769 1,804 1,840 1,877 $85 each em ploy••
""" ""2 Gram Writing Services 8,400 8.588 8.739 8.914 9,092 9.274 Based an historical costs 

5450 insurance mOther 6,802 9.911 10,109 10.311 to,518 10,728 $36.87 per Studenl 

58<5 Legal Fe., 2,$00 2,850 2,eOl 2.653 2.706 2,760 Based on historical costs 

5851 Marketing and Siudent Reerullng 2.700 2.764 2.809 2.855 2,923 2,981 08-09 new sign student lai", 


someone 3.5 days'5 

""" 
for printing, 500 


M!scelaneOUS OperStlr'tg Expenses 1,027 1,048 1.068 1,090 1.112 1,134 

5857 2,400 2,448 2,491 2,541 2,598 2,650 

5915 1,500 1,530 1.561 1.592 1,S24 1.656 Sased on historical costs 


Professional Dewbpment 	 9,740 18.360 18.727 19.102 19,484 $500 for miscellaneous workshops; S3K lor""" conl.",nces, $4K lor plincipal 

5875 Recruiting ~ Staff 1,000 1,020 1,040 1.081 1.082 1,104 

5610 Ren! 136,507 228.000 232,560 231.211 241,955 246.795 

5615 Repairs and Maintenance - Bu!t1>ng 5,000 5.100 5,202 5,306 5,412 5.520 

..12 Special Educat!on Encroachf'l"\ent 56,529 62,371 65,443 67,152 86,695 90,673 


1211712008 	 6017 



Oasis High School 
Budget Summary 

2008109 2009110 2010111 2011112 2012113 2013114 

Budget 
Budget Foracasl Budget Forecast Budget Forecest Budget Foraces! Budge! Foracest 

5878 Student Assessment 11,202 11,426 11,655 11,868 12,125 12,366 month 
for test results testing, 
and $25 each students for AP testing 

50S' Stwent lnformatlon System 3,060 3,121 3,164 3,247 3,312 3,378 Based on historical costs
.... Sul)lrt~u!•• 8,033 13,013 13,273 13,538 13,809 15,850 $135 daily flit.: 5,0% teacher absence rat.
..., 10,186 14,352 14,639 14,932 16.230 15,535 IT contract 

5215 Parking, Tolls 500 5tO 520 531 541 552 on historical cost. 

om Travel and lodging 3,000 3,060 3,121 3,184 3,247 3,312 WASC & Chart.r Renewal ".it. 


UUiHes - Water 398 40. 412 420 429 437 Based on historical costs""" 5880 Stud:ent Health Services 2,500 2,550 2,601 2,653 2,706 2,760 Based on historical costs -BTSA Training 7,500 1,650 7,803 7,959 6,118 8,281 BTSA, 4 people going through induction at 1500 

5374-0; sports league (program) 10,000 10,200 10,404 10,612 10,824 11,041 10K 
',)877...0, st\.derrt ActIvity/Graduation 5,000 5,100 5,202 5,306 5,412 5,520 $2K for student acti';li•• (drama) and $3K for 

prom/graduation,.... lutor!tlg 

----133,463SIJBTOTAL 866,919 688,048 102,448 717,01. 

Outlay 
& Improvement of Sties 30,000 Most tenant improwments will be amortized into the 

lease 
SIJBTOTAL 

TOTAL EXPENSES 1,408,251 2,OI!,843 2,042,334 2,'04,162 2,188,348 2,248,405 

DepreCiation - Plior Yeans 6,000 6,QOO 
Depreciation ~ Current Year 
SUBTOTAL ~ Depreclatlon 

TOTAL EXPENSES including DepreCiation 1,408,257 1,992,l143 2,048,334 2,110,182 2,168,348 2,248,405 

1211712008 70f7 
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Oasis High School 

Cash Forecast 


200810$ 

BEGINNING CASH 68,197 109,542 73,764 115,835 166,160 193,604 139,612 159,200 164,337 307,504 299,303 275,896 

INCOME 

B015 
8760 
8480 

State Aid 

Property Tax 

Ch.rter Schools Categorical Siock Granl 

Educationally Disadvantaged Siock Grant 

7,697 
16,167 

102,831 
32,335 

112,036 
21,556 

53,664 
21.556 
44,175 

69,999 

21.557 
5,227 

68,420 
21,556 
9,234 

68,420 
21,556 

9,234 

95,846 
35,902 

1,511 

47,923 
17,951 

756 

47,923 

17,951 
756 

47,923 
17,951 

756 

41,081 
17,951 

756 

Subtotal- General 610ck Gront 23,864 134,968 133,594 119.415 116.764 99,211 99.211 133,259 66,629 66,629 66,629 59,787 

Subtotal - Fedsrallncome 425 2.B95 17,320 520 520 17.320 520 520 8.400 

Subtotal - Other Stale Income 65 9,736 8.019 43,550 12,739 14,739 133,099 12.739 12,739 22,599 5,304 

Subtotal ~ Local Revenues 35,945 (27,608) (3.097) 3.364 (1,132) (1,649) 1,406 1,406 1,406 1,406 1.406 1.406 2,050 

Subtotal w Fundraising and Grants 20,000 5,000 175 4,975 4,975 4,975 4,975 4,975 4,975 4,975 

TOTAL INCOME 35,945 16,321 131,669 152,119 125.478 166,155 135,550 120,550 273,258 103,069 85,269 96.129 75,542 

EXPENSES 

1000-3000 
4000 
5000 
6000 

Compensation & Benefits 
Book. & Suppli.s 

Service. 8< Other Operating Expen ••s 

Capital Oullay 

30,151 
475 

10.660 

58.103 
264 

28,875 

62,764 
12.169 
37,939 

56,499 
8,653 

33,313 

62,895 
3,075 

49,491 

89,244 
44.560 
88,693 

67,388 
8.187 

43.178 

66,960 
8,187 

43.178 

66,831 
8,187 

57,624 

68,788 
8,187 

38,845 

65,762 
8,187 

38.276 

65,762 
8,187 

57,056 

407 

TOTAL EXPENSES 41.487 87,242 112,871 98,465 115,461 222.497 118,753 118.324 132,642 113,820 112,227 131,007 407 

NET OPERATING CASH INFLOW (OUTFLOW) (5.541) (70,921) 18.998 53.654 11.016 (56.343) 16.897 2.526 140,616 (10751) (25.956) (34.878) 75.135 

Prklr Year Revenue 
Prior Year Expanses 
Change in Accounts Reeervabie (current yr) 
Chang. in Accounts Payable (current yr) 

Summerholdhsck for Teachers 
Loan Proceeds 
Loan Payments 
Capital Expendtture 
Olher Balance Sh••t Chang •• (prepaid. etc) 

$106,004.76 
($53,487.81) 

($18,777.54) 

513.147.22 

,35,038.24 
($2,72864) 
52,446.76 

5386.22 

,18,974.90 
,3,321.97 

$422 55 

$352.92 

,3,072.83 

0827.23 
52,446.76 

($352.92) 

('7.302.00) 

'11,960,70 
$2,446,76 2,551 2,551 2,551 2,551 2,551 2,551 2,551 

ENDING CASH 109,542 73.764 115,835 168.180 193,604 139,812 159,260 184,337 307,504 299,303 275,895 243,569 
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Oasis High School 

Cash Forecast 


2010111 

BEGINNING CASH 

INCOME 
6015 Stat. Aid 
8780 Property Tax 
8480 Charter School' CalegoricalSloek Grant 

Educationally DisadVanh>ged Sioek Grant 

Subtotal· General BloCk Grant 

Subtotal ~ Federal Income 

Subtotal· Other Sial. Income 

Subtotal· Local Revenue. 

Subtotal ~ Fundraisrng and Grants 

TOTAL INCOME 

EXPENSES 

1000-3000 Compensation 8. Bonofit. 
4000 BooKs & suppn•• 
5000 Services 8. Other Operating Expenses 
6000 Caprtal Outlay 

TOTAL EXPENSES 

NET OPERATING CASH INFLOW (OUTFLOWI 

Prior Year Revenue 
Prior Year Expenses 
Change in Accounts Receivable (current yr) 
Change in Accounls Payable (curranl yr) 
Summerholdback for Teachers 
Loan Proceeds 
Lo.n Paymenls 
Capilal Expendrtur. 
Other a.lance Sheet Chang •• (propaids elc) 

ENDING CASH 

Jul 
Projected 

241,904 

6,802 

5,202 

12,004 

39,987 

15,315 

55,302 

(43,2971 

172,381 

(47,317) 

323,671 

Aug 

Projected 


323,671 

67,154 
22,628 
11,240 

101,032 

6,802 

5,202 

113,037 

89,537 

36,461 

12M99 

(13,062) 

12,672 

4,365 

327,646 

Sap 
Proje<:ted 

327,646 

134,329 
45,255 
22,451 

202,065 

8,802 

18,026 

1,483 

5,202 

233,558 

99,133 
45,755 
81,712 

226,600 

6,958 

3,789 

4,385 

342,757 

Projected 

342,757 

69,553 
30,170 
14,987 

134,710 

6,802 

14,163 

1,453 

5,202 

182,340 

98,893 
45,755 
52,649 

197.298 

(34,957) 

4,365 

312,165 

Projected 

312,165 

89,553 
30,170 
14,987 

134,710 

6,802 

22,094 

1,483 

5,202 

170,272 

98,415 
18,888 
52,649 

169,731 

540 

4.365 

317,070 

Projected 

317,070 

89,553 
30,170 
14,987 

134,710 

5,802 

18,026 

1,453 

5,202 

188,203 

98,415 
18,668 
80,116 

197,199 

(30,996) 

3,789 

4,365 

294,228 

Projected 

294,226 

89,553 
30,170 

14,987 

134,710 

43,875 

14,163 

1,453 

5,202 

199,413 

99,133 
18,668 
52,549 

170,450 

28,963 

4,385 

327,556 

Projected 

327,556 

89,553 
30,170 
14,987 

134,710 

6,802 

16,215 

lAS3 

5,202 

164,392 

98,654 
18.668 
52,849 

169,971 

(5,579) 

4,365 

326,343 

Projected 

326,343 

172,915 
58,255 
23,708 

254,876 

6,802 

95,670 

1,483 

5,202 

354,014 

98,510 
18,668 
80,116 

197,294 

188,119 

4,365 

497,427 

Proje<:ted 

497,427 

88,458 
29,127 
11,853 

127,438 

43,875 

14,163 

1,453 

5,202 

192,141 

98,452 
18,668 
52,649 

169,779 

22,362 

4,385 

524,154 

May Jun 
Proj<!c!ed Projected 

524,154 516,363 

86,458 88,458 
29,127 29,127 
11,853 11,653 

127,438 127,438 

B,80Z 6.802 

14,163 28,009 

1,453 1,483 

5,202 5,202 

I 
155,068 168,914 

I 
96,750 96,750 
18,688 18,668 
51,807 19,274 

167,224 194,691 

(12,156) 

4,365 4,365 

I 

516,363 494,951 
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Oiilsis High School 
Cash Forecast 

BEGINNING CASH 

INCOME 
8015 SlOt. Aid 

8780 Property Tax 

8480 Charter Schools Categorical Block Grant 

0 EducationallY Dis_anlOged Block Grant 

Subtotal - Generat Block Grant 

Subtotal - Federal Income 

Subtotal Other Stal. Income 

Subtotal Local Revenues 

Subtotal Fundrai&ing and Grants 

TOTAL INCOME 

eXPENSES 

1000-3000 Compen••tion & Benefits 

4000 Books I'. Supplies 

5000 Services &. Other Operating Expenses 
6000 Capital Outlay 

TOTAL EXPENSES 

NET OPERA TtNG CASH INFLOW (OUTFLOW) 

Prior Year Revenue 
Prior Year Expenses 
Change in Accounts Recervable (current yr) 
Change in Account. Payable (currenl yr) 

SummerhoKiback for Teachers 
Loan Proceeds 
Loan Payments 

Capital Expenditure 

Olher a.lance Sh••1 Cheng •• (prepaid. etc) 

ENDING CASH 

Proje<:1ed 

892,289 

88,607 

29,851 

13,631 

132,089 

19,480 

8,325 

159,874 

0 

° 
159,874 

(50,939) 

1.001,224 

Projected 

1,001,224 

1,255,518 
422,982 

193,293 

1,871,793 

186,318 

278,513 

15,523 

86,245 

2,418,392 

1,257,348 
255,594 

733,463 

2,248.405 

171,988 

4,770 

1,177.982 

Projected 

1,177,982 

7,077 

5,412 

12,489 

48,820 

16,378 

65,199 

(52,709) 

151,549 
(0) 

4,770 

1,281,592 

• 
 • 

2013114 

Projected 

1,281,592 

73,584 
24,784 

11,323 

109,670 

7,077 

5,412 

122,180 

45,077 

38,819 

83.886 

38,264 

4,770 

1,324,625 

Projected 

1,324,625 

147,128 

49,587 

22,545 

219,340 

7,077 

8,743 

1.522 

5,412 

242,094 

116,815 
46,556 

87,063 

252,424 

(10,330) 

4,770 

1,319,065 

Projected 

1,319,085 

98,085 
33,045 

15,097 

148,227 

7,077 

4,724 

1,522 

5,412 

154,862 

116,576 

48,556 

56,154 

221,285 

(56,323) 

4,163 

4,770 

1,271,674 

Projected 

1,271,674 

98,085 
33,045 

15,097 

146,227 

7,077 

13,049 

1.522 

5.412 

173,287 

116,576 
19,810 

56,154 

192,540 

(19,252) 

4,770 

1,257,192 

Projected 

1.257,192 

98,085 
33,045 

15,097 

148,227 

7,077 

8,743 

1,522 

5,412 

168,981 

116,576 

19,810 

86,360 

221,746 

(52,765) 

4,163 

4,770 

1,213,359 

Projected 

1,213,359 

98,085 
33,045 

15,097 

146,227 

45,997 

4,724 

1.522 

5,412 

203,882 

117,294 
19,810 

56,154 

193,258 

10,624 

4,77Q 

1,228,753 

Projected 

1,228,753 

98,085 

33,045 
15,097 

146,227 

7,077 

6,878 

1.522 

5,412 

167,118 

116,815 
19,810 

58,154 

192,779 

(25,663) 

4,770 

1,207,661 

Jun 
Project<>d Projected 

1,207,861 1,458,170 

177,213 88,607 
59,703 2U51 
27,282 13,831 

264,178 132,089 

7,077 45,997 

189,193 4,7:24 

1,522 1,522 

5,412 5,412 

467,382 189.744 

116,671 116,624 
19,610 19,810 

85,360 58,154 

221.842 192,587 

245,540 

4,770 4,770 

1,458,170 1,460,097 



e e e 


Funding Calculations - Input Page 


COLA 0.0% 2.6% 2.5% 2.4% 2.4% Based on CSDC Crystal Ball (Sep 2008) 


ICode IRevenue Item I Rate 
2008/09 2009/10 2010/11 2011/12 2012113 2013/14 

8010 Principal Apportionment 
ADA K - 3 5.590 5,590 5,735 5,878 6,019 6,163 CCSA Rate (Sep 2008) which is lower than CSDC 
ADA4 - 6 5,674 5,674 5,822 5,968 6,111 6,258 CCSA Rate (Sep 2008) which is lower than CSDC 
ADA 7 - 8 5,836 5,836 5,988 6,138 6,285 6,436 CCSA Rate (Sep 2008) which is lower than CSDC 
ADA 9 -12 6,764 6,764 6,940 7,114 7,285 7,460 CCSA Rate (Sep 2008) which is lower than CSDC 

8294 Title I 528 528 542 556 569 583 
8295 Title II 0 0 0 0 0 0 
8296 Title III 0 0 0 0 0 0 
8297 Title IV 0 0 0 0 0 0 
8298 Title V 0 0 0 0 0 0 
8434 Class Size Reduction, Grades K-3 1,070 1,070 1,098 1,125 1,152 1,180 CCSA Rate (Sep 2008) which is lower than CSDC 
8480 Charter Schools Categorical Block Grant 468 500 500 513 525 538 CCSA Rate (Sep 2008) which is lower than CSDC 
8560 State Lottery Revenue 137 137 141 145 148 152 CCSA Rate (Sep 2008) which is lower than CSDC 
8678 Educationally Disadvantaged Aid 317 317 325 333 341 349 CCSA Rate (Sep 2008) which is lower than CSDC 

minimum 11+ students 8,676 8,676 8,902 9,125 9,344 9,568 

8591 Supplemental Hourly Revenue 
0000 Arts & Music Block Grant 16.78 16.78 17.22 17.65 18.07 18.50 

minimum 4,000 4,000 4,104 4,207 4,308 4,411 



• Oasis High "-,,..,.aV'"' Budget Narrative 

attached and cash flow projection are based on In,,......,,,, """". estimates of the 
actual costs to implement the High School educational n .....' ...... "rn 

We are currently living in extraordinary economic times. 
uncertainty around education funding but instead gU~~SSt~S as 
to what actual rates we have lJu.... ""..., • ...,u reserve to accommodate 
the potential in revenues. Additionally, rates are lower than 
we would expect inflation to also some of the shortfall. 

Average Daily Attendance (ADA) Calculation: 88.5% percentage estimated for 
current This rate is to 90% in future years to attendance 
rate. This percentage is on the school's ADA. is eXIJectea to 

year 2 0) and years 3 and 
A-Ju.nnuu'v... Df()lec;:tI(mS are based on historical rates the school's to move into a 

Percentage of EconomicaJIy Disadvantaged Students: The percentage used is 60.6%. 
This is based on historical data collected by the school. 1ms same is 
to years, in which the school to have enrollment, and therefore more 

• Percentage Free Lunch Students: The used is 68.6%. This is on 
historical collected by This same percentage is applied to future 
which the school to have enrollment, therefore more Free Lunch 
students. 

Percentage of English Language Learners: percentage is 8.6%. is based 
on historical collected by school. This same percentage is applied to future years, 

which the school expects to enrollment, and therefore more 

Revenue projections the first were based on CCSA estimates 2008-2009 
as published in September 2008 following of the state budget. Lalteg4[)n(~a 
funding, which is now set has been at the rate (per 
We have followed the CSDC for growth published in September 2008. 

course, given the current economic climate, the COLA may lower, but we 
have for a substantial reserve to cover potentially lower funding rates rather 
than uninformed guesses COLA. 

Expense projections have by based on current 
conditions the Bay working charter 

schools the East Expense increased 3% in 
addition to being increased enrollment staffing Below is a summary of 
the categories the assumptions underlying them (these are 

• 
included on the budget documents). 



• Staffing and benefits: Oasis High School currently 
a dean, a student services coordinator, an office 
8 The school is currently 

for the second (09-10) school year two, 
tealcners to accommodate the enrollment growth. 

School District pay schedule for current 
is $47,130, ranging from $39,456 to $60,81 

outsources back-office business services to 
staff beyond the office manager and food and 

service costs increase over time based on revenue growth. 

offers health benefits at a contribution rate consistent with current health 
which will grow by 10% per year in line with health cost Int'rf>~"f>" It will 

Social Security, Medicare, ETT, State Unemployment 
Please see the budget document for specific rates. 

Books and Supplies: Oasis has budgeted for textbooks based on number 
enrolled. $5000 extra is allocated to both Textbooks 
Other Reference Materials in year 2 for the jump in 

• 
Instructional materials, PE supplies, classroom 
are all based on a per student cost (see budget document for 1<.4..1V.... '''' 

are expected to increase with enrollment. Custodial supplies 
on historical costs and are not expected to change ..aMu"",,,,,,,, 

is currently using Revolution Foods as 
is budgeted based on material cost per 

ofdays they receive this lunch. monthly 
outdoor days, and graduation are all 

Other food is also budgeted to include special lunch or 
W ASC and Charter Renewal visits. (See budget document 

Services and Operating: The school has applied for Prop 
The school has applied for 

facility this category of funding has now 
budgeted for: District oversight (1 % of general and categorical block 

$19,000 in rent a month, including utilities, and about $5,000 in repairs and 
2-4. 

school plans to spend roughly $3K on dues and memberships, made up 
OCO, and Rise memberships per student each year. 

school plans to spend $39 per student each year in insurance, which is on 

• 
historical rates from the CCSA JP A. 



• between consultants to 
tutoring, and school has budgeted 

an for ,-.h',rl,'r ac(;re(:llUltlcm which does 
not apply to years 2 through 4. 

school has 

increase from current due to 


ext)enses will be spent on workshops and 


budgeted to contract with a back provider to manage the 
school's office in partnership with the principal, """"'"''''VA..... 'V director and 
manager. The school will outsource technology support and health services. 

Education encroachment is budgeted at per ADA. 

Accounting assemblies, equipment .v....,"''''', 

trips, fmgerprinting, wntmg fees, and student 
payroll fees, staff student activities, student infonnation student health 

tutoring and operating are all based on 

• 
Capital Outlay: Oasis is in of moving a new facility. Most tenant 
improvements amortized into lease, but the school 
improvements to cover any other ll'-'.w....","al improvements 

Contingencies and Reserves: The school currently has a healthy rp,;:pn!p and will 
continue to build that reserve the current economic uncertainty so 
weather any in government revenues. 

• 




Charter School PetitionlPetici6n de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Millsmont Academy's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres firmantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovaci6n segun Secci6n de C6digo de Educaci6n 47605. 
Los peticionarios Iistados certifican que ellos son padres 0 guardianes de alum nos que son interesados significativamente a tener a sus estudiantes 
asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobaci6n por el Distrito. 

Street Address Date 



Charter School PetitionlPeticion de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Millsmont Academy's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres firmantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar Ja renovaci6n segun Secci6n de C6digo de Educaci6n 47605. 
Los peticionarios listados certifican que ellos son padres 0 guardianes de alumnos que son interesados significativamente a tener a sus estudiantes 

asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobacion por el Distrito. 

Name of Parent Street Address Signature 
Nombre de PadrelMadre 

Date 



Charter School PetitionlPeticion de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Millsmont Academy's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres firmantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovaci6n segun Secci6n de C6digo de Educaci6n 47605. 
Los peticionarios listados certifican que eUos son padres 0 guardianes de alumnos que son interesados significativamente a tener a sus estudiantes 

asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobacion por el Distrito. 

Name of Parent Street Address Grade (200!-0~ I Signature 
Nombre de PadrelMadre Grado (200~-0~) 

Date 
Fecha 



Charter School PetitionlPeticion de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Millsmont Academy 's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres firmantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovaci6n segUn Secci6n de C6digo de Educaci6n 47605. 
Los peticionarios listados certifican que ellos son padres 0 guardianes de alumnos que son interesados significativamente a tener a sus estudiantes 

asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobacion por el Distrito. 

Street Address Signature 
F' 

Date 

~ 




Charter School PetitionlPeticion de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Millsmont Academy's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfuUy interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres finnantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovaci6n segun Secci6n de C6digo de Educaci6n 47605. 
Los peticionarios listados certifican que ellos son padres 0 guardianes de alumnos que son interesados significativamente a tener a sus estudiantes 
asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobacion por el Distrito. 

Name of Parent Street Address Signature 
Nombre de PadrelMadre 

Date 



Charter School PetitionlPeticion de Escuela Tipo Charter 

We, the undersigned parents, support the renewal of Mills mont Academy's charter in the Oakland Unified School District (District). We hereby petition 
the District Board of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are 
parents or guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the 
Lead Petitioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board. 

Nosotros, los padres firrnantes, apoyamos la renovaci6n al charter de Millsmont Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros 
por la presente peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovaci6n segun Secci6n de C6digo de Educaci6n 47605 . 
Los peticionarios listados certifican que ellos son padres 0 guardianes de alumnos que son interesados significativamente a tener a sus estudiantes 

asistir la escuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmienda 
al fletamento anexo necesaria para asegurar la aprobacion por el Distrito. 

Street Address Date 
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