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Our collaborative Living 

Schoolyard Initiative

is working to change the norm for 

children across Oakland.



Benefits of Living Schoolyards

Environmental literacy, 

increased attention span, 

and academic performance.

Increased physical 

activity, decreased 

asthma, social-emotional 

wellness, mental health, 

and healthy eating habits.

Family engagement,  

community cohesion, and 

increased stewardship.

Reduced urban heat 

island effect, and 

improved stormwater

management, cleaner air 

and water.

Equ i ty

Learning Health and Wellness Community Environmental Health



What we have accomplished

• Partnership Agreement between OUSD, TPL and GSA  (2017)

• Board Policy on Living Schoolyards BP 7110.1 (2019)

• Collaborated on Facilities Master Plan to include Living Schoolyards (2020)

• Fundraising, both public and private – over $4 million secured (ongoing)

• Pilot Projects (ongoing)



Vision:  All OUSD school grounds will 

have living schoolyards 

Board Policy | BP 7110.1 

Implementation:

• Accountability and Oversight

• Guidelines and Standards

• Facilities Planning and Management

• Stewardship

• Joints Use

• Funding
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Community Engagement
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ICS/TCN cons t ruc t ion
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Markham phase  1
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Mel rose  phase  1



Next steps

• Partnership Agreement Amendment

• Guidelines and Standards for Living Schoolyards in Oakland

• Maintenance Commitment 

• Community Use 

• Finish pilots and build a pipeline of projects

• Private and public fundraising



Guidelines and Standards
• TPL hired expert consultant team- Cam Collyer with Evergreen and Bay Tree Design.

• 1 year process to develop standards for design, implementation and stewardship of 

Oakland living schoolyards.



Stewardship and Maintenance
$300,000 commitment to maintenance and community use support

$40,000 grant for PD for teachers, gardeners, and stewardship manual



• Site Condition

• Equity

• Readiness

• Alignment with other planned 

improvements

Project Pipeline
Ci ty -w ide  L iv ing  Schoo lyards  

Mas te rp lan



• Close to 4 million raised to date

• LOCAL: Measure Y

• STATE: 

• Urban Greening Program 2020 
(TPL’s application for Bridges has 
made it to next round)

• Potential Urban Greening in the Cap 
and Trade Expenditure Plan 
(anticipated to be introduced by 
Governor in December)

• Prop 68 Statewide Parks Program–
due March 2021

• Potential future bonds introduced 
next year

• PRIVATE FUNDING

Funding



Questions?


