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AIM Schools has taken steps to address many of the concerns expressed by Oakland Unified School
District (OUSD) Office of Charter Schools. Below is the timeline of events at AIM Schools since January

2012:

1.

The January 11, 2012 AIM Schools board minutes documents the founder’s resignation from the
AIM Schools Board. The January 11, 2012 minutes state “Michael thanked Dr. Chavis who
resigned on 12/14/201 1. He agreed to work with the board for a little over a month on the
renewal process of AIPCS I1.” (see Appendix A page 1, 01/11/2012 AIMS Board Minutes).

As of January 23, 2012, AIM Schools has had no ties with Amador&Amador Business Solutions
(AABS) (see Appendix B page 1-3, AABS’ Last Payment).

At the May 29, 2012 AIM Schools Board meeting, the AIMS Board approved a new
independent auditor: Vavrinek, Trine, Day & Co., LLP (see Appendix C page 1-6, New
Independent Auditor) and (see Appendix D page 1-4, 05/29/2012 AIMS Board Minutes).

On May 29, 2012, AIM Schools had a board training with Mr. Eric Premack from the Charter
Schools Development Center (CSDC). Mr. Premack focused on “Charter Schools Governance
Fundamentals” (see Appendix E page 1-48, Board Training Agendas and Presentations
from CSDC).

At the May 29, 2012 AIM Schools Board meeting, the AIMS Board elected Ms. Jean Martinez-
Jackson as a board member and new President of the AIMS Board (see Appendix D page 1-4,
05/29/2012 AIMS Board Minutes) and (see Appendix F page 1, Ms. Martinez’ Resume).

From June 15, 2012 to June 24, 2012, Ms. Jennifer McQuarrie was hired by the AIM Schools
Board to review the FCMAT report and help draft board meeting agendas and minutes to be in
compliance with the Brown Act. Ms. McQuarrie was present at the June 19, 2012 and June 24,
2012 AIMS Board meetings to provide legal counsel as the AIMS Board conducted the board
meeting (See Appendix G page 1, Invoice from the Law Office of Jennifer McQuarrie).

At the June 19, 2012 AIM Schools Board meeting, the AIMS Board approved a "A two person
sub-committee consisting of President Jackson-Martinez and Mr. Rodriguez to draft three items
of correspondence: (1) A letter to Dr. Ben Chavis and Mrs. Marsha Amador notifying them that
they cannot have any contact or involvement with the school. (2) A letter to the parents notifying
them not to have any contact with Dr. Ben Chavis and Mrs. Marsha Amador. (3) A letter to the
teachers and staff notifying them not to initiate any contact with Dr. Ben Chavis and Mrs.
Marsha Amador." (See Appendix H page 1-3, 06/19/2012 AIMS Board Minutes).
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8. On June 23, 2012, the AIM Schools President issued the founder a letter which stated *...the
board has determined that it is in the best interest of AIMS Schools that both of you [Dr. Chavis
and Mrs. Amador] refrain from having any contact with the AIMS Schools, including teachers,
staff and students, until further notice from the board.” (see Appendix I page 1, Letter to the
Founder and Spouse).

9. At the June 24, 2012 AIM Schools Board meeting, the AIMS Board elected Mr. Steven Leung
as a new member of the AIMS Board (see Appendix J page 1-4, 06/24/2012 AIMS Board
Minutes and Mr. Steven Leung’s Resume).

10. At the June 24, 2012 AIM Schools Board meeting, the AIMS Board took no action on the 171
12" Street lease agreement between AIPCS II and Lumbee Holdings, LLC. The June 24, 2012
minutes state, “Mr. Rodriguez motions to appoint President Jean Jackson-Martinez and Mr.
Steven Leung on a two person advisory sub-committee to work through the lease issues and
report back to the board.” (see Appendix J page 1-5, 06/24/2012 ATMS Board Minutes).

11. On June 26, 2012, Ms. Marsha Amador, the founder’s spouse, received her last payment as an
AIM Schools employee (see Appendix K page 1-4, Last Payments to Ms. Amador).

12. On July 5, 2012, AIM Schools hired a new Financial Administrator (See Appendix L page 1-3,
Dianne Hatcher’s Contract and Resume). Ms. Dianne Hatcher has over 25 years of
experience in finance, accounting, budgets and business operations.

13. At the July 17, 2012 AIM Schools Board meeting, the AIMS Board elected Mr. Nedir Bey and
Mr. Ronald Grant as board members of the AIM Schools Board of Directors (see Appendix M
page 1-9, 07/17/2012 AIMS Board Meeting Minutes and Resumes of Mr. Bey and Mr.
Grant)

14. On July 30, 2012, AIM Schools hired a Staff Accountant (See Appendix N page 1-4, Mercedes
Askew’s Contract and Resume). Ms. Mercedes Askew has over 20 years of experience in
accounting, payroll and bookkeeping.

15. On August 13, 2012, the AIM Schools Board hired an Administrative Assistant to the AIM
Schools Board of Directors (see Appendix O page 1, Karely Ordaz’ Resume),

16. On August 16, 2012, AIM Schools hired a new Bookkeeper (See Appendix P page 1-3, Alice
Atienza’s Contract and Resume). Ms. Alice Atienza has over 10 years of experience in
accounting and bookkeeping.
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On August 31, 2012, the AIM Schools Board had a training with Mr. Paul Minney, from
Middleton, Young & Minney, LLP. Mr. Minney covered the Brown Act, Conflict of Interest
laws, Public Records Act and roles and fiduciary duties of AIM Schools Board members (See
Appendix Q page 1-32, Board Training Presentation of the Law Offices of Middleton,
Young & Minney, LLP).

On September 4, 2012, the founder of AIM Schools was removed as a signatory on the AIM
Schools Community Bank of the Bay accounts (See Appendix R page 1, AIMS® Community
Bank of the Bay Letter).

At the September 7, 2012 AIM Schools Board meeting, the AIMS Board unanimously approved
the legal services agreement with Middleton, Young & Minney, LLP (See Appendix S page 1-
3, 09/7/ 2012 AIMS Board Minutes). At the same board meeting, four (4) board committees
were approved: (1) Finance Committee, (2) Board Training Committee, (3) Facilities and
Compliance Committee, and (4) Faculty Committee.

At the September 18, 2012 and September 26, 2012, Mr. Minney provided legal counsel as the
AIMS Board conducted their meetings (See Appendix T page 1-8, 09/18/2012 and 09/26/2012
AIMS Board Minutes).

On September 27, 2012, the AIM Schools Board requested and received a contract from the
Charter School Management Corporation (CSMS) for comprehensive back-office services and
charter vision access (see Appendix U page 1-9, CSMC Contract with ATMS).

On October [, 2012, the AIM Schools Board requested and received a proposal from Dr. Brian
L. Carpenter to conduct a board training (see Appendix V page 1-12, Dr. Carpenter’s
Proposal).

At the October 16, 2012 AIM Schools Board meeting, the AIMS Board approved Ms. Toni
Cook and Dr. Laura Armstrong as AIMS board members. Ms. Cook has been an educator, has
served on the OUSD Board from 1990-1998 and is currently the Dean at College of Alameda.
Dr. Armstrong has over 26 years of experience and is the founder and director of East Oakland
Leadership Academy (EOLA) (see Appendix W page 1-8, 10/16/2012 ATMS Board Minutes
and Resumes of Ms. Cook and Dr. Armstrong).

At the October 16, 2012 AIM Schools Board meeting, the AIMS Board approved the AIM
Schools Financial Specialist Committee to advise the AIMS Board and AIMS Finance
Department (See Appendix X page 1-6 Resumes’ of Financial Specialist Committee) and (see
Appendix W page 1-8, 10/16/2012 AIMS Board Minutes and Resumes of Ms. Cook and Dr.
Armstrong).
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On November 1, 2012, the former AIM Schools Director sent a memo to all AIM Schools Site
Administrators stating “It will be the duty of the AIMS Director and each of the Site
Administrators to maintain their own records of the AIMS Board agendas and approved
minutes.” (see Appendix Y page 1, Memo to ATMS Site Administrators).

At the November 13, 2012 AIM Schools Board meeting, the AIMS Board approved the AIM
Schools Board Manual 2012-2013 which includes historical references of the organization, the
strategic framework, minutes from recent AIM Schools Board meetings, policies pertaining to
the AIM Schools Board, finance information, staffing charts, and other pertinent information.
The AIM Schools Board Manual serves two functions: (1) For new AIM Schools Board
members, the AIM Schools Board Manual is an orientation handbook that provides useful
information about the organization, board structure and operations, and fellow board members
and staff. (2) During the AIM Schools Board member's tenure, the manual serves as an
indispensible working tool and a central resource about the organization and the board (See
Appendix Z, AIM Schools Board Manual 2012-2013).

On November 15, 2012, the AIM Schools Board received a governance training from Mr.
Sylvester Hodges, a former OUSD Board of Education member. Mr. Hodges specializes in
board training and was accompanied by Mr. Steve Stevens, a former OUSD principal (during the
1970's and 1980's) and a former executive assistant to the OUSD Superintendent . The
specialized governance training focused on Mr. Hodges' observation notes from the November
13th 2012 AIMS Board meeting. Mr. Hodges and Mr. Stevens covered the Brown Act and
Robert's Rule of Order and Parliamentary Procedure. The AIMS Board was provided with
practical tools to set ground rules and methods for developing protocols for future board
meetings. Mr. Hodges will continue to observe the AIMS Board meetings and provide guidance
through ongoing training (see Appendix A, page 1-32, 11/15/2012 AIMS Board Governance
Training Material from Mr. Sylvester Hodges and Mr. Steve Stevens).

. On November 26, 2012, AIM Schools submitted the responses to the Notice of Violation

(NQOV). The 13 binders submitted contained AIMS responses to the allegations in the NOV,
questions for the Office of Charter Schools, process improvements, remediation,
recommendations and supporting documentation (see Appendix B,, Disk with AIMS®
Response to OUSD’ NOV).

At the December 18, 2012 AIM Schools Board meeting, the AIMS Board elected new AIMS
board positions. Ms. Jean Jackson-Martinez was re-elected as president, Ms. Cook and Mr.
Grant were elected as Vice Presidents, Mr. Leung was elected as treasurer and Mr. Locklear was
re-elected as secretary of the AIMS Board (see Appendix C, page 1-6, 12/18/2012 ATMS
Board Meeting Minutes).
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At the December 18, 2012 AIM Schools Board meeting, the AIMS Board approved the
independent audits for the year ending in June 30, 2012. Professionals at Vavrinek, Trine, Day
and Company, LLP performed a financial audit of the financial Statements for all AIM Schools.
On December 3, 2012, they issued a report of their findings. The auditors concluded that there
were “no transactions entered into by the organization during the year for which there is a lack
of authoritative guidance or consensus.” They stated that, “all significant transactions have been
recognized in the financial statements in the proper period.” The report also stated that the
auditors “encountered nonsignificant difficulties in dealing with management in performing and
completing [their] audit.” (see Appendix D, page 1-99, AIM Schools Independent Audits
2011-2012).

At the December 18, 2012 AIM Schools Board meeting, the AIMS Board approved new AIM
Schools Financial Policies and Procedures Manual (see Appendix E,| page 1-11, AIM Schools’
Financial Procedures and Policies Manual). The financial policies and procedures manual was
developed by the AIM Schools Finance Department and reviewed by the AIMS Financial
Specialist Committee.

At the January 10, 2013 AIM Schools Board meeting, the AIMS Board appointed Mr. Sylvester
Hodges as the new AIM Schools Interim Director (see Appendix F, page 1-3, 01/10/2013
AIMS Board Meeting Minutes).

On February 4, 2013, Mr. Sylvester Hodges, AIM Schools Interim Director, sent a memo to
AIM Schools administrative staff which stated “Any communication with the founder will be
limited to safety and facilities ONLY. Communication with the founder-outside of safety and
facilities-must be first approved by me or Ms. Karely Ordaz...” (see Appendix G, page 1,
Memo to AIMS Administrative Staff).

At the February 4, 2013 AIM Schools Board meeting, the AIMS Board came under new
leadership when Ms. Toni Cook was elected as the new board president. Ms. Cook has been an
educator, has served on the OUSD Board from 1990-1998, and is currently the Dean at College
of Alameda (see Appendix H, page 1-9, 02/04/2013 AIMS Board Meeting Minutes).

At the February 4, 2013 AIM Schools Board meeting, the AIMS Board approved new board
committees. The committees approved are: (1) Facilities Committee, (2) Finance Advisory
Committee, and (3) Personnel and Policy Committee (see Appendix H; page 1-9, 02/04/2013
AIMS Board Meeting Minutes).
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At the February 4, 2013 AIM Schools Board meeting, the AIMS Board approved Mr. Patrick
Martin’s contract of which amount was to be determined at a later time. Mr. Patrick Martin will
ensure productive fiscal management of AIM Schools. He has over 10 years of experience in
financial procedures with charter schools. Mr. Martin worked as a Financial Analyst with Aspire
Public Schools. His duties included Finance Management which deals with budget, opex
analysis, forecast, cost containment, operations support and internal/external reporting for 9 high
volume transaction Charter Schools - $28M (annual) complex revenue stream (see Appendix H;
page 1-9, 02/04/2013 AIMS Board Meeting Minutes) and (see Appendix I; page 1-2, Mr.
Patrick Martin’s Resume).

At the February 4, 2013 AIM Schools Board meeting, the AIMS Board authorized the Interim
Director, Mr. Sylvester Hodges, to “...begin immediately to enter into discussion and possible
negotiation with the appropriate Oakland Unified School District administrator to assist the AIM
Schools organization in finding alternative space for a cheaper price. Further, any space that is
identified must be such that the existing grade configurations at each site remain as is; and that it
be within one mile radius of the existing sites to insure student stability and continuity. Finally,
that Board Director Leung serves as an advisor to Director Hodges on this matter as I understand
that he is a realtor by profession.” (see Appendix H; page 1-9, 02/04/2013 AIMS Board
Meeting Minutes).

On February 11, 2013, Mr. Sylvester Hodges, Interim Director of AIM Schools, requested that
all Site Administrators, Assistant Site Administrators and Financial Administrators complete a
Statement of Economic Interest form (Form 700) for 2012-2013. He stated that the Form 700 be
completed and delivered in person to the Administrative Assistant to the AIM Schools Board by
Friday, February 15th, 2013. (see Appendix J; page 1-26, Director’s Memo to AIMS
Administrators Regarding Form 700s)

On February 11, 2013 at 12 P.M., Mr. Sylvester Hodges, AIM Schools Interim Director, met
with Mr. David Kakishiba, President of Oakland Unified School District (OUSD).

On February 11, 2013 at 2:30 P.M., Mr. Sylvester Hodges, AIM Schools Interim Director, met
with Mr. Tim White, Assistant Superintendent for Facilities to discuss availability of facilities
for AIM Schools.

On February 12, 2013 at 12 P.M., Mr. Sylvester Hodges, AIM Schools Interim Director, met
with Ms. Jacqueline Minor, General Counsel of Oakland Unified Schools District (OUSD) and
Mr. David Montes de Oca, Executive Director of OUSD’s Quality Schools Development.

On February 12, 2013, Mr. Sylvester Hodges received a letter from Family Bridges, INC
requesting to lease space from AIPCS I at 171 12" Street. In the letter, Ms. Coriinne Jan, Chief
Executive Officer, states that Family Bridges, INC needs about 8,000 to 10,000 square feet of



43,

44,

45.

46.

47,

48.

American Indian Model Schools

171 12t Street Oakland, CA 94607

space for about 120 enrollees ages 2-5 (see Appendix K, page 1-2, Family Bridges, INC
Letter).

On February 16, 2013, the San Francisco Chronicle issued an article titled “Cheap rent for
charter schools is going away” (see Appendix L, page 1-2, SF Chronicle Article).

At the February 19, 2013 AIM Schools Board Meeting, the AIMS Board approved an
amendment to AIM Schools Financial Policies and Procedures Manual 2012-2013 to add the
Board Treasurer as a signatory on AIM Schools Community Bank of the Bay accounts. This will
insure greater fiscal management of AIMS funds (see Appendix M, page 1-11, Updated ATM
Schools Financial Policies and Procedures Manual 2012-2013)

At the February 19, 2013 AIM Schools Board Meeting, the AIMS Board approved an updated
AIM Schools’ Credit Card Policy. The new policy requires that (1) all credit cards are kept
centrally in the finance office, (2) credit cards must be signed in and out, and (3) all expenditures
above $500 must have two quotes and must be pre-approved by the Director of AIM Schools
(see Appendix N, page 1, New AIM Schools Credit Card Policy).

At the February 19, 2013 AIM Schools Board Meeting, the AIMS Board approved an updated
AIM Schools Conflict of Interest Code (see Appendix O, page 1-5, AIM Schools Updated
Conflict of Interest Code).

On February 25, 2013 at 4:00 P.M., Mr. Sylvester Hodges, AIM Schools Interim Director, met
with Mr. John Dolby, Senior Vice President, and Mr. Barry W. Cohn, Partner of Cassidy Turley.
Mr. Hodges and the representatives of Cassidy Turley agreed to the following: (1) Cassidy
Turley will survey properties within a two mile radius of AIM Schools facilities, (2) Based on
the zip codes of current AIM Schools students, Cassidy Turley will develop a list of facilities
within proximity of the homes of AIMS’ students, and (3) Cassidy Turley will search for vacant
facilities available that may or may not require modifications. Mr. Hodges will meet with
representatives of Cassidy Turley in the next ten days.

On February 26, 2013, Mr. Sylvester Hodges, AIM Schools Interim Director, sent a letter to the
founder of AIM Schools and his spouse stating “..in deference to your past roles that are no
longer in effect; you are not a board member nor the Director of AIM Schools or administrative
staff.” (see Appendix P, page 1, Letter to Founder and Spouse).
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Appendix A

01/11/2012 AIMS Board
Minutes



AIM Schools Board minutes for January 11, 2012

At 171 12" Street

Oakland, CA

The meeting was called to order after 6:00 pm. Board members in attendance were Judi
Marquardt, Jordan Locklear, and Michael Stember.

ADMINISTRATIVE REPORT

4.1 Financial update: Marsha noted the audits were completed for each school. They were
submitted to OUSD, Alameda County Office of Education and California Department of
Education. Schools had over $500,000 in cash reserve.

ACTION ITEMS

5.1 Judi Marquardt to approve working with Tucson AIM Schools and seconded by Jordan
Locklear. Approval unanimous.

5.2 Judi moved to approve new employee contracts. Seconded by Jordan Locklear . All
approved.

5.3 Charter Renewal. Judi made a motion to approve charter renewal and seconded by Jordan
Locklear. Approval unanimous.

5.4 Judi motioned to approve AIM School audit. It was approved by all board members in
attendance.

5.5 Judi motioned to approve AIM school Site Plan. It was approved by all board members in
attendance.

Michael thanked Dr. Chavis who resigned on 12/14/2011. He agreed to work with the board
for a little over a month on the renewal process of AIPCS Il. Meeting was adjourned at 6:30
pm.
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Appendix B
AABS’ Last Payment
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Appendix C
New Independent Auditor
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CPA Information

CPA Nama: Vavrinek, Trine, Day & Co., LLP

Contact Person: Temi A. Montgomery, CPA

Mailing Address: 5000 Hopyard Raoad, Suite 335

Plaasanton, CA 94588-3351

Phone: (925) 734-6600

CPA Statistics
Audit Report Fiscal Year 2007 -2008 2008 - 2009 2008 - 2010
Total Audit Reports Submitted 30 21 23
Audit Reports Initially Accepted 22 11 15
Audit Reports Initially Rejectad 8 10 8
Delinquent Audit Reports 7 B 2 3

* An audit report is considered delinquent if it is not received by SCO by the Dac. 15 expected date or approved extension date.

Quality Control Review (QCR) Reports for this CPA

Report Report Date
\avrinek, Trine, Day & Co., LLP 8/4/2004

Check the firm's current status with the California Board of Accountancy

hitp:/www.dca.ca.govicbal

Privacy Policy
California State Cantroller's Office, Confroller John Chiang
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Oakland Unified School District
Independent Auditor Selection Form
Fiscal Year 2011/12

American Indian Public High School - CDS Code: 01-61259-0111856

Each year the State Controller’s Office confirms that the county offices of education, school districts, charter schools
and certain joint powers entities have arranged for their annual audits.

Please complete the following:

Audit Firm: Vavrinek, Trine, Day & Co., LLP
Address: 5000 Hopyard Road. Suite 335

City, State & Zip Code: Pleasanton, CA 94588-3351

Telephone Number: (925)734-6600
2011/12 Fiscal Year Audit Fee: $6,750
If a multiple year contract, please state the fiscal years covered and fee for each year:

Yr $ Yr $ Yr $

Date of Governing Board Approval: 03/26/2012

O I have verified that this firm is authorized to conduct school audits by confirming this firm’s name appears on the
Certified Public Accountants Directory Service (ie. CPADS) for Local Education Audits list.

httg:llwww.sco.ca.gov!cpadslmainlCPADSList.aspx

Christina Chen (510)893-8701
Authorized Charter Representative (Print Name) Phone Number
Charter Representative’s Signature Date
Sponsoring District Representative’s Signature Date

Charter Schools: Please complete and return to your sponsoring district representative listed below.

Please return to Minh Co by March 26, 2012

Districts: Please complete highlighted areas before sending to charter. After reviewing and signing:

Please return by April 2, 2012 to Rose Liu, District Business & Adpvisory Services, Room 348.
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Oakland Unified School District
Independent Auditor Selection Form
Fiscal Year 2011/12

American Indian Public Charter School - CDS Code: 01-61259-6113807

Each year the State Controller’s Office confirms that the county offices of education, school districts, charter schools
and certain joint powers entities have arranged for their annual audits.

Please complete the following:

Audit Firm: Vavrinek, Trine, Day & Co., LLP
Address: 5000 Hopyard Road, Suite 335

City, State & Zip Code: Pleasanton, CA 94588-3351

Telephone Number: 925)734-6600
2011/12 Fiscal Year Audit Fee: $6,750
If a multiple year contract, please state the fiscal years covered and fee for each year:

Yr $ Yr $ Yr $

Date of Governing Board Approval: 03/26/2012

O I have verified that this firm is authorized to conduct school audits by confirming this firm’s name appears on the
Certified Public Accountants Directory Service (ie. CPADS) for Local Education Audits list

uttp://www.sco.ca.gov/cpads/main/CPADSList.aspx

Christina Chen {510)893-8701
Authorized Charter Representative (Print Name) Phone Number
Charter Representative’s Signature Date
Sponsoring District Representative’s Signature Date

Charter Schools: Please complete and return to your sponsoring district representative listed below.

Please return to Minh Co by March 26, 2012

Districts: Please complete highlighted areas hefore sending to charter. After reviewing and signing:

Please return by April 2. 2012 to Rose Liu, District Business & Advisory Services, Room 348.
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QOakland Unified School District
Independent Auditor Selection Form
Fiscal Year 2011/12

American Indian Public Charter School I1 - CDS Code: 01-61259-0114363

Each year the State Controller’s Office confirms that the county offices of education, school districts, charter schools
and certain joint powers entities have arranged for their annual audits.

Please complete the following:

Audit Firm: Vavrinek, Trine, Day & Co., LLP
Address: 5000 Hopyard Road, Suite 335

City, State & Zip Code: Pleasanton, CA 94588-3351

Telephone Number: (925)734-6600
2011/12 Fiscal Year Audit Fee: $6,750

If a multiple year contract, please state the fiscal years covered and fee for each year:

Yr $ Yr $ Yr $

Date of Governing Board Approval: 03/26/2012

O I have verified that this firm is authorized to conduct school audits by confirming this firm's name appears on the
Certified Public Accountants Directory Service (ie. CPADS) for Local Education Audits list.

http://www.sco.ca.gov/cpads/main/CPADSList.aspx

Christina Chen (510)893-8701
Authorized Charter Representative (Print Name) Phone Number
Charter Representative’s Signature Date
Sponsoring District Representative’s Signature Date

Charter Schools: Please complete and return to your sponsoring district representative listed below.

Please return to Minh Co by March 26, 2012

Districts: Please complete highlighted areas before sending to charter. After reviewing and signing:

Please return by April 2, 2012 to Rose Liu, District Business & Advisory Services, Room 348,
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American Indian Model Schools

171 12+ Street Oakland, CA 94607

Appendix D

05/29/2012 AIMS Board
Minutes



American Indian Model Schools
171 12th, Suite 101
Oakfand, CA 94612

Board of Education Regular Meeting
Tuesday, May 29, 2012 7:00 P.M.
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indian Model Schools Board of Education. If you would llke to address the Board during Public
Comments on any agenda item or any item nat on the agenda, please fill out a comment card on the table and give It to the Chair. You will be
called on to comment during this time and comments will be limited to three (3) minutes. To ensure that all speakers are provided an equal
opportunity to address the Board during Public comments, individual speakers may not "yleld” their allotted time to address the Board to other
speakers, The Board may, In accordance with the Brown Act {sectlon 54954.3(b] of the Government Code), limit the total amount of time
allocated for comment on a particular issue. The Board may choose to respond to agenda item comments or reserve thelr responses for
discussien and action when the agenda item appears during the course of the meeting. Individuals who require speclal accommodation should
contact the AIM Schoals Lead Site Administrator's Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn off your cell phone upon
entering the meeting.

Board members present: Ms. lean Jackson-Martinez, Mr. Jordan Locklear, Mr. Chris Rodriguez, and Mr. Michae!
Stember.

Teachers and Staff present: Mrs. Claudia Wafker, Ms. Kaytena Beckford, Mr. Nathan Lomeli, Mr. Jason Chu, Mr.
Burns, Ms. He, Mr. Zhou.

Guest present: Ms. Bernadette Colernan, Mr. Kevin Covarrubias, Ms. Alexandria Lai, Ms. Susan Tang, Mr. Chac Hun
Tang, Ms. Gail Greely, and Dr. Ben Chavis

1.CALL TO ORDER - Mr. Michael Stember called the meeting to order at 6:02 p.m.

2.APPROVAL OF MINUTES — Mr. Stember motioned to approve the previous meeting’s minutes. Mr. Jordan
Locklear seconded the motion and is approved 4-0.

3.PUBLIC COMMENTS -

3.1.Mr. Kevin Covarrubias, an AIPCS Il student was accepted into the Junior State of America Princeton summer
school program. He will take AP U.S. History for the entire month of luly. He has taken into account the number of
units needed to graduate early. Kevin says he has every high school credit to meet CDE requirements for
graduation. He wants to see if he can graduate from AIPHS 3 year early to attend college.

3.2.Ms. Alexandria Lee, a student at AIPCS Il wants to focus on a four week math and science program. She wants
financial assistance.

3.3. Ms. Bernadette Deville Coleman, is a parent that has a daughter who attends AlM schools. She wants to know

1



what our plans are on adding more grade levels. She wants more information about how the high school is going
to expand ( see agenda packet).

4. ADMINISTRATOR’S REPORT

4.1.Financial Update — Mrs, Christina Chen - AIPCS Il is in a good financial situation and has significant increase in
enroliment for grades K-8.

4.2.Enrollment Update — Mrs. Claudia Walker/Ms. Kaytena Beckford

4.2.1. Ms. Kaytena Beckford reported AIPCS's and AIPCS II’s Projected Enrollment for 2012-2013 — At AIPCS, there
is an expected 335 students total. Sixth, seventh, and eighth grades will have 134,121, and 80 students
respectively. At AIPCS II, it is projected that 637 students will attend grades K-8: Kindergarten-24 students, 1st
grade ~ 28 students, 2nd grade — 29 students, 3rd grade — 31 students, 4th grade — 31 students, 5th grade — 79
students, 6th grade ~ 149 students, 7th grade — 147 students, and 8th grade — 92 students.

4.2.2. Mrs. Walker reported AIPHS projected enrollment for 2012-2013 and AIM Schools projected enrollment for
2012-2013 - At AIPHS, it is projected that 242 students will attend in grades 9 -12: Sth grade — 90 students, 10th
grade —68 students, 11th grade — 61 students, and 12th grade — 23 students. AIM Schools projected enroliment for
2012-2013 is 1214 students.

4.3.ASES Update — Mr. Nathan Lomeli

4.3.1.5afety/Sign Out Policy - On April 24, a new school-wide sign out policy was instituted that applies to non-
ASES as well as ASES students. All students must record their exit time immediately before leaving the building and
may not re-enter without permission from staff. Ms. Amy Yu, who speaks both Cantonese and English, is enforcing
this policy at the door and will answer parents’ questions.

4.3.2.Q3 Expenditure Report — The quarter three expenditure report spans from the January 1 through March 31.
Successfully submitted, AIPCS [l spent $34,961.65. $115,302.99 remains in our account. The quarter four report
will be due July 31.

4.3.3.2nd Round Disbursement — Grant funds from the state were received. One third of this disbursement minus
custodial fees, $31,875, has been delivered to East Oakland Leadership Academy (EOLA} and will be delivered to
the Conservatory of Vocal and Instrumental Arts (COVA) this week.

4.3.4.2nd Semester Attendance Report - Currently compiling sign out records for second semester attendance
report, due July 31. Also coordinating with COVA and EOLA to ensure that their attendance records are accurately
compiled before the reporting deadline,

4.3.5.General Operations - ASES operating smoothly with an average daily attendance of 115 students.

4.3.6.Continuing ASES - should we continue to take on the ASES grant? The upside is that there is $150,000 to
operate an after school program for students in grades 5th through 8th. The downsides include: operating the
program on every normal school day until at least 6:00 p.m. and establishing minimum attendance requirements,
nutrition requirements. In addition, programming requirements, and administrative resources must be dedicated
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to compliance, record-keeping, and reporting. With this in mind, we are concerned with how the after school
program will integrate with or be affected by the elementary school expansicns.

4.4.Teachers Update — Mr. lason Chu - Teachers have been meeting every Friday at 12:30 PM to collaborate with
one another. Minutes have been taken by Ms. Merritt and Ms. Frediani. All notes have been shared with staff
through the teacher email list. Star testing was a success and results will be available in late summer/early fall.
Teachers are transitioning into the next year's text and preparing for the summer session.

5.ACTION ITEMS

5.1. New Officers — motion by Mr. Locklear to approve Ms. Jackson-Martinez and Mr. Michael Yu as new board
officers. Mr. Stember seconds, vote approved 5-0. Mr. Michael Yu motions to approve Ms. Jackson-Martinez as
Presidents of the Board, vote approved 5-0.

5.2. AIPCS II’s Budget/Employee Raises — Mr. Rodriguez motioned to approve budget/employee raises. President
Ms, Jackson-Martinez seconds, vote approved 5-0.

5.3. New Employees — No action taken.
5.4. Lease: 171 12th Street — No action taken.

5.5. ADA/Bathroom Update — Motion by Mr. Michae! Stember to approve bathroom update, which Mr. Locklear

seconds and vote is approved 5-0. Mr. Rodriguez asked if the bids were competitive. He was concerned with the

low bid at $6,000. The highest bid was $19,500. We were informed that Mr. Fu, who provided the lowest bid, did
the architectural plans for AIPCS IL.

5.6.2012-2013 AIM schools’ Calendar — Mr. Rodriguez motioned to approve 2012-2013 AlM Schools Calendar. Mr.
Stemmber seconds, voted approved 5-0.

5.7. Purchase Property at 3512-3516 MacArthur Blvd., Oakland, CA — Mr. Harry Murphy from Affiliated Brokers
gave a presentation on the property and its location. Mr. Stember motioned to approve a sub-committee
consisting of President Jean lackson-Martinez and Mr. Yu to study purchasing the property. Mr. Rodriguez
seconded the motion. 5 votes to approve.

5.8. S.A.l.L Math Camp for 6th & 8th Graders ~ Mr. Stember motions to approve SAIL math camp seconded by Mr.
Locklear and is approved 5-0.

5.9. Administrative intern — No action taken on the matter.

5.10. New Auditor- Mr. Rodriguez motioned to approve new auditor, which was seconded by Mr. Stember and
approved 5-0.

5.11. Changing Account Number with ACEO — Mr. Rodriguez motioned to approve account change, which was
seconded by Mr. Stember and approved 5-0.

6. CLOSED SESSION — None



7. REPORT FROM CLOSED SESSION

8. ADJOURNMENT TIME — Mr. Stember moved to adjourn the meeting. It was seconded by Mr. Rodriquez and
approved 5-0 by board. Meeting adjourned at 8:24 p.m.
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171 12w Street Oakland, CA 94607
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‘,‘..L-»Charter Schools Development Center
&) 817 Lith Street, Suite 300
Sacramento, CA 95814-2923

Em To -

American Indian Public Charter School
Aftn: Accounts Payable

3637 Magee Ave

Qakland, CA 94619

Invoice
Date Invoice #
L 5/30/2012 2408

'--------------------------ﬁ
1

I
i Please update your records with our!
i+ NEW ADDRESS AND PHONE &,
L]

J } P.0. No Terms Due Data
) R _ ’ ] Upun feceipt 513072012
Quanlity Descrigtion Rata Amount
? | Consulting Services provided by Eric Promack re: Preparation for and 175.00 1,575 00 Q
presentation of board treining on Msy 29, 2012,
J | Travel Time re: board training on May 29, 2012, 75.00 225.00
180 | Travel Expense Reimbursernent re: board training on May 29, 20|2- 0.555 99.90
- 180 miles /a) 8.555/mile ~ $99.90
Total $1.899.09
Phone # ’ Fax # E-mait Paymentleredib $0.00
(916) 538-6612 [ 1216 471-0155 }grcxmn'@chanerccntcr.org
Balance Due 5159990

For yuestions regarding your account, please congact Jop o jgrzrmn’g."clwmmmer. g or 916-518-4612 v 203,

e
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SACRAMENTO ~ The Governor’s May Revise budget propos-
als cantinue general themes of his original 2012-13 budget
roposal, but with deeper cuts to bridge a growing state
gudget gap. He continues to push a proposed ballot initia-
tive to Increase taxes. Though these tax Increases would
provide no additional funding for K-12 schools, the Gover-
nor continues to propose targeting the related cuts almost
exclusively on educ_ation funding If the voters reject the tax
increases.

Meanwhile, the Governor recently signed new cash de-
ferral legistation that implements some—but not all—of
his proposed cash flaw deferral changes, including a new,
quick-turnaround exemption application. This article pro-
vides an expanded analysis of our earller take on the May
Revise, including CSDC's estimated funding rates and other
key data from what may be the most complex May budget
revision in recent memory.

Estimated Two-Year Budget Gap Increases to $15.7 Billion
The estimated state budget shortfall for the remainder
of current (2011-12) and upcoming fiscal year has grown
by $6.5 billlon, from the $9.2 estimated in the Governor’s
January budget proposal, to an estimated $15.7 billion, ac-
cording to Governor Brown and his staff. The £3p grew due
to several key factors, including over-estimated state tax
revenues (54.3 billion), an increase in the “Prop 98" K-14
education funding quarantee ($2.4 billion), and various fed-
2ral actions and court decisions {$1.7 billign). The gap was
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CSDC Members’ Update

slightly offset by $1.9 billion in savings related to reduced
caseloads and other factors.

To close this growing gap, the Governor continues to
propose a mix of tax increases, cuts, and other changes,
including the following key items:

* @ Novernber ballot measure to increase sales and income
taxes;

+ spending cuts across a broad range of items (child care,
health care, state employee compensation, and other
items);

+ accounting tricks to reduce the state's constitutional
funding obligations far K-14 schoals and community col-
leges; and

= miscetlaneous actions such as capturing assets from lo-
cal redevelopment agencies, deferring loan payments,
and the like.

If the voters reject the proposed ballot measure to increase
tax revenues, the Governor continues to propose a “trig-
ger” mechanism to cut expenditures by over $6 billlon, with
90 percent of the cuts focused on K-14 schools and colleges,
including larger general-purpose funding cuts.

Dueling Tax Measures Headed to November Ballat
The Governor continues to push a ballot initiative to in-
crease state tax revenues. The revised version would in-
crease the state sales tax by one-quarter of nne percent,
starting January of 2013 and expiring at the end of 2016. It
would alse increase income taxes on high income earners,
ranging from a 1-3 percent boost, starting with the 2012 tax
year and extending through 2018, When fully implemented,
the two would generate over $9 biltion per year in addition-
1l taxes, but little of this would result in increased funding
for schools in 2013-14 because the Governor proposes to
use the funds to balance the state budget and partially buy-
down deferrals of funding for K-12 schools,

‘Healthy activist Mallie Munger continues to press her
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CSDC Members’ Update

competing ballot Initfative, entitied “Our Children, Our
Future,” and it will lkely appear on the November ballot
alongside the Governor's proposed measure. Hers would
also Increase income taxes, but across a broader base of
taxpayers, not just the highest earners. It would also direct
a much higher praportion of the added funding toward X-12
schoals. At fArst blush, the Munger initfative Is more appeal-
ing to fiscally-strapped schools because it would provide
more funding whereas the Governor’s Initiative would di-
rect most of the funding to balance the state’s own budget.
Aprit polling data from the Public Policy Institute of Call-
fornfa, however, indicates that the Covernar's proposal en-
joys support from only a slim majority (54 percent) of likely
voters while the broader-based tax Increases proposed by
Munger enjoy only 40 percent support. Thus, while Mung-
er’s version provides more funding, it is much less likely to
Pass and even the Governor's proposal is very vulnerable to
Byvell-organized’ opposition, More recent May polling data
" Zhows similar results, with 56 percent favoring the Gover-
nor’s proposed tax increases,

Conventlonal wisdom also holds that when vaters face
two or more competing batiot measures on the same topic,
they tend to vote “no” more frequently on all of the mea-
sures. CSDC fears that 3 combination of concerted oppo-
sition and voter fatigue over facing competing initiatives
could doom both measures. As such, CSDC does nat believe
charter schools without strong reserves can bet that either
or both will pass,

CSDC's Estimated Charter Funding Rates

Under the Governor’s revised budget proposals, funding for
K-12 schools would remain relatively flat if the proposed
tax increase ballot measure passes in November, |f not,
the Governor proposes cutting funding for K-12 schools by
an estimated $440 per ADA, which is significantly deeper
than the $370 per ADA cut proposed in lanuary. The fol-
lowing table displays CSOC's current estimates of 2012-13
3rant funding rates for charter schools. They include some
reductions relative to the January estimates due to techni-
cal changes in the underlying school district funding system.
They also assume the following:

3 Funding levels commensurate with the Governar's May
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Revise budget proposals

* The proposed November ballot measure to Increase tax-
es fails and results In a “trigger” cut of §440 per ADA

» The Governor's proposal to begin a multi-year transition
to a new, per-pupll funding system Is not implemented
(detalls below)

Table 1

Charter School General-Purpose Grant Rates
2012-13 Fiscal Year

CSDC's Estimates Based on Governor's May Revise
Budget Proposals

Ade Spar B K e R AT

F General-Purpose
| Grant 55’1'4:55'192 $5,348 $6,190

| Estimated Cut If Tax
I Initfative Fails

|

440, -4401! -440] -440

Charter Categorical |

JBIock Grant * | 400] 400, 400! 400
| !

| Totals 155,074 55,152 55,308 | 56,150

* These base amounts are supplemented with (1) In-Liey ElA
funding for schools serving English learner and poverty income
students and (2) “new" charter schools {those that started in
2008-09 or thereafter) that are entitled to a $127/ADA Supple-
mental Categorical Block Grant,

To help districts and charter schoals accommodate these
cuts, the Governor Proposes authorizing a reduction in the
minimum school year of up to 15 days across the next two
years, further decreasing already-reduced levels. Schools
could decide whether to take these reductions in 2012-13
and/or 2013-14, provided the reduction is not more than
15 days total across the two years. This Nexibility is of
little comfort to many charter schools given that academic
performance expectations for charter renewal remain high.

Charter Categoricat Block Grant funding remains subject
to a variable deficit, depending on whether the line-item
ippropriations for the Program keep pace with charter
growth. We have reduced our 2012-13 projection slightly
from $412 to S400 per ADA based on several factors, includ-
ing the fact that current-year funding for the Categorical
Block Grant also s running shart. For the In-Liey Economic
Impact Aid supplement, CSDC estimates $318 per eligible
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puptl, with minimum funding flaors of §5,749 (1-10 eligible
pupil count) and $8,676 (11+ eligible pupil count). These
rates could also vary depending on amounts appropriated
versus statewide demand,

Flat Funding For Other State Categorical Programs

The Governor continues to propose flat funding for nearly
all other state-funded categorical programs. CSDC suggests
budsgeting flat funding for ail state-funded categorical “flex”
programs (e.4., Supplemental Hourly Instruction, CAHSEE
Prep, Art & Music Block Grant, etc.) and the Grades K-3
Class Size Reductfon (K-3 CSR) program. As noted above,
however, these programs, especially the K-3 CSR program,
are subject to change depending on whether the Governor’s
proposal to create a new, welighted, per-pupil funding sys-
term gains traction

Though the Governor proposes full flexibility for all of
these “flexed” state categorical programs, including the
K-3 CSR, we wouldn't count on flexing K-3 CSR Just yet.
Instead, for now, CSDC suggests budgeting based on the cur-
rent, partially-flexed laws governing the program.

For now, we also anticipate full funding for the Charter
School Facilitles Grant Program, Cash flow for this program,
however, remains unctear. Current law requires the Cali-
fornia Department of Education {CDE) to apportion funds
by October ist. In practice, however, very few schools re-
ceived thelr funds by that date and many are stitl waiting
for thelr funding. The Governor continues to propose ear-
lier cash flow for this program by advancing the apportion-
ment date to August 31. Initlat cash flow would be based on
estimated entitlements and later trued-up to current data.
During budget subcommittee hearings, CDE oppased this
shift, arguing it wasn't feasible. The Legislative Analyst’s
Office (LAQ), however, noted that the CDE regularly uses
similar apportionment schedules for similar funding pro-
grams, For now, the Senate opted to keep the issue open
while the Assembly rejected it—and the outcome will likely
be settled late in budget deliberations.

Lottery Funding

The most recent quarterly Lottery apportionments are up,
perhaps due to large, high profile jackpots, and provide one
of the few bright spots in the schoal funding picture. Past
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experience, however, shows that Lottery earnings are vola-
tite. CSDC suggests budgeting for $116 per ADA for the un-
restricted portion and $22 per ADA for the restricted portion
of lottery revenues,

Cash Flow: One Step Forward, Two Steps in Reverse

The Gavemnor signed AB 103 into law this week, a law that
will soften some of the intra-year deferrals a bit and en-
acts a new deferral exemption process for cash-strapped
schools. The Governor's revised budget proposal, however,
proposes two additlonal cash deferrals scenarios, In addi-
tion to the new ones implemented through AB 103, making
2012-13 cash flow projections especially unclear. The Gov-
ernor's first cash flow scenarfo assumes voter approval of
the tax increases on the November ballot. The good news Is
that this first scenario reduces Inter-year cash deferrals by
$2.2 billlon. The bad news is that this scenario still includes
billlons of dollars of both intra- and Inter-year deferrals,
including a massive, new $6.9 billion deferral related to the
proposed new tax revenues that woutd not be apportioned
untit June,

The second scenarlo, effective if voters reject the tax
increase, still defers over $3.8 billion worth of assumed new
tax revenue in the beginning of the year, effectively bet-
ting that voters approve the tax increases, with payback
to schools spread over February through July in the event
that they reject it. The second scenario also Includes other
major intra- and all of the current inter-year deferrals.

CS0C continues to analyze these cash flow scenarfos and
plans to publish detailed, charter-specific projectians soon.
‘What is clear is that very little of the Advance Apportion-
ment will flow In the early months of the school year. The
good news is that AB 103 also enacts another apportunity to
apply for exemnptions from some of the intra-year deferrals,
including the upcoming deferrals of most of the July and
much of the August 2012 Advance Apportionment., Charter
schools whose summer cash flow is tight should keep their
eyes peeled for CDE's posting of the deferral exemption pa-
perwork. Such schools will need to turn around a cash flow
projection and application quickly and secure approval by
their granting agency and county superintendent. Though
AB 103 includes a June | official application deadline (yes,
rhat's next week), California Department of Education staff
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inform us that this deadline likely will be pushed out to tually leading to a much higher level of funding equity
June 15 (similar to last year’s exemption deadline exten- across schools and districts. The revised proposal would
sion). take funding from two key programs, the Home-to-School
Transportation and the Targeted Instructional Improve-
Governor’s Spine Softens an Per-Pupil Funding Proposal ment Grant (T|IG—formerly known as desegregation), n-
The Governor substantially revised his ambitlous proposal creasing base funding for current reciplents, while pro-
to overhaul the K-12 education funding system—includ- viding none to the rest (including charter schools),
ing several changes that are very unfavorable to charter » Slower, graduated, and contingent phase-in. The origi-
schools. In January, the Governor proposed a major tran- nal proposal would have shifted from the current fund-
sition from the current, complex funding system that in- ing system to the new one over a five-year perfod. The
cludes an inequitable general-purpose grant with dozens of revised proposal stretches the transition to 7+ years,
categorical programs to a more stmple, per-pupil funding transitloning slowly In the early years by adding a “hold
system where all schools and districts would receive the harmless” provision during year one, and conditioning
same amount per-pupil, with additional “welghted” funding future year transitions on meeting minlmum funding tar-
for low-incame and English ieamers. gets and other factors, The final year transition would
Some of the major changes and features of this detailed be contingent on the state having fully funded the large
proposal are summarized as follows: deficit (currently in excess of 20 percent) In the general-
= Higher, grade-specific base grant. The January propos- purpose funding system.

3 al had a low base grant of §4,920 per ADA for all grade = Partial funding restriction. Under the original program,
levels. The revised proposal increases the base grant to funding would be Nexed and could be spent at locai dis-
$3,421, It also adds grade-span adjustments using the cretion. The revised proposal requires spending the ex-
figures that currently differentlate charter school fund- tra dollars generated by English learners and low-income
ing, students on those students and calls for using the state’s

* Reduced weighting for Engiish learners and low-in- elaborate school account codes to track and report the
come students. The January proposal provided a hefty, related revenue and expenditure data.
37 percent increase to the base grant for students who
are either English learners and/or who qualify for free/ C5DC, which has been a major progonent of the weighted,
reduced-price meals. The revised proposal reduces the per-pupil funding concept since we first proposed it as the
weighting-down to 20 percent—cutting it by nearly half. basis for the current charter schaol grant system in the late
* Reduced concentration grants for English learners and 1990s, is deeply disappointed with some of these proposed
low-income students. The January budget included a changes. Since the Transportation and TIG programs are
hefty and stepped concentration bonus for serving high amongst the state’s most inequitable and archaic funding
Propartions of English learner and low-income students. programs, excluding them represents a major retreat from
The revised formula would baost the weighting for quali- the core of per-pupil funding concept. it is especially pain-
fying students to the extent that they represent more ful for charter schools because charter schools have never
than 50 percent of the population. The proposed legisla- been eligible to receive funding fram these large pragrams.
tion would alse cap charter schools’ concentration grants The cap on charter schools’ concentration funding for Eng-
at the level provided to the locat school district, lish learner and tow income students would also severely
« Carve two key programs out of the system. The Gov- discriminate against the many charter schoals that serve
ernor’s original propasal would have swept funding from unusually high propartions of eligible students.
nearly all state funding programs, except Special Educa- Though Governor Brown's amendments were intended to
3 tion and a few others, into the commen system, even- make the reform effort more politically palatable, major
Toremt Tt Grares f Uver PARD RRTP AN Foaruly poated: 32252012 0 Pyradar g S—
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education lobbies continue to oppose it. From a political
perspective, Brown Administration staffers acknowledge
that the per-pupil funding proposal remains a “very heavy
ufe.” CSDC continues to advocate for more equitable treat-
ment of charter schools In these key provisions and will pro-
vide additional information on the potential funding impli-
cations for Individual charter schools If the propesal gains
potlitical tractlon,

Kindergarten Confusion Continues
The Governor continues to propose the elimination of fund-
ing for the new, transitional kindergarten (TK) program.
Recently-enacted law that Is currently slated to take ef-
fect in the 2012-13 school year rolis the minimum entrance
age for kindergarten back by t month, fre  acember 2 to
MC. L ' ="' for an additional +nly roli-back
in each ot .. TN14.95 et ol years, resulting
in a three-year smitt ser 2 cutoff date to a
September 1 cutoff date, _. - taw atso calls for funding
for students whase fifth birthday falls In the transitionat gap
{November 2 to Dece. ~er 2nd) and providing such students
with a two-year, “transitional kindergarten” (TK) program.
In his original budget proposal In January, the Gavernor
proposed to cantinue to roll-back the entrance-age to No-
vember 1 for 2012-13, but to eliminate funding for the TK
program. This proposal enraged many child care and TK
proponents who argued that the cut, combined with cuts
to similar child care and preschool programs, would leave
many kids un-served. The Governor continues his proposal
to roll-back the entrance age in the May Revise, but also
propaoses shifting some of the estimated cost savings related
to eliminating TK te support additional preschool funding,
The Govermnor also proposes a subtle, but Important
change to current law that allows admission of students
whose birthdays fall after the usual kindergarten entry
cutoff date, but who turn age five sometime later during
the school year. Under current law, such students may be
admitted on a case-by-case basis on or after their fifth
birthday. In such cases, the law requires that the parent
be provided with information regarding the advantages and
disadvantages of early enroliment. in practice, this option
Is rarely used. The governor proposes ta liberalize this law a

bit and altow schoolis to admit such students at the beginning
of the school year, but presumably only on a case-by-case
basis and with Informatlon provided to the parents regarding
the advantages and disadvantages of early enroltment,

Transitional Kindergarten advocates, along with Senator
Joe Simitian (D-Palo Alto} who sponsared the TX legislatlon,
continue to vigorously oppose the Governor’s proposal to
cut the funding. The LAQ has weighed-in too, recommeng-
ing that the Legislatyre accept the Governor’s proposal to
eliminate TK funding as a budget-balancing measure, while
rejecting his proposal to liberalize the case-by-case admis-
sions law for underage children whose fifth birthday falls
after the school year,

This unsettled matter makes It difficult for charter
schools and school districts to plan. Most charter schools
have already made admissions decisions for this fall, Those
that have opted to admit TK-age students fear that if fund-
ing is cut, they may be left eating the costs.

To make matters even more confusing, TK advocates, the
CDE, and some schoot districts are asserting that current
law mandates offering TK. Charter school oversight staff In
the Los Angeles district, for example, appointed themselves
de-facto “transitional kindergarten cops,” asserting “it is
charter schools’ responsibility to ensure compliance with
this new requirement whether or not there [s funding In ad-
dition to ADA" and demanding that charter schools provide
written TK implementation plans to the district.

CSDC disagrees with these over-zealous advocates’ in-
terpretation of the TK laws and believes that offering TK
is optional for both school districts and charter schools.
TK zealots appear to be basing their interpretation on one
particular sentence in the TK law, reading the sentence in
isolation without regard to the surrounding section of the
law. This sentence provides that “a child who will have his
or her fifth birthday between November 2 and December
2 shall be admitted to a transitional kindergarten program
imaintained by the school district.” Pead in isolation, this
clause could be read to imply that a district must operate a
TK program because it is required to admit transitional-age
students to it,

This sentence, however, is part of 3 larger code section
that provides essential context, Specifically, the require-
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ment to admit TK-aged students is a condition of receipt of “shall not be construed as a new program or higher level|
TK funding. In other words, if a district or charter schoat of service,” which is verblage commonly used to describe
recelves the funding, it must offer the program. The law state mandates. The actual text of this law is shown on the
does not say that a district or charter school must opt to left, with relevant portions highlighted,

receive the funding and/or operate a TK program in the Even if the law did mandate offering a TK program, (aw
first Instance, As such, CSDC believes a charter school or states that the TK-aged students should be admitted to a
district may opt not to receive the funding and not offer the TK program “maintained by the school district” and there is
program. Mareover, the larger context aiso clarifies that TK no mentlon of requiring admission to a program maintained

N Sy By a charter school. As such, CSOC is baffled by those who
A da O

o O R P T G NS TTT Cq e continue to maintain that the law mandates that charter
o S———, Fehors operate a Tk program.

‘ . h s . if , T

vision (g) of Seetion 46300, am Nonetheless, we think that, if funded, TK would fund

P A UG ) ah YL

schools to serve roughly one-quarter of incoming kindergar-
ten students in an extended, two-year program. As such,
T . L .
(1) In the 2012-13 school T | K wos.;ld przseumably provld: schools v:th afslgl:.ﬂcagt o:
B NN R oy portunity to better prepare K-age students for First Gra e
. and beyond,
: Charter schools that can afford the financial risk of as-
e _ Fr et e — suming that either (1) TK will be funded and/or {2) adoption
) of the Governor's proposal to liberalize the early entrance
1ahaa s TR Pl
(2} In the 2013-14 school year, a may want to opt to implernent a TX pragram. M, hawever,
) R ) the Legislature opts to follow the LAQ's recommendation
child who will have ais or her fifth i . .
. and neither fund TK nor liberalize the early admissions
birchday becween Cctober 2 and December . )
. ) laws, charter schools implementing TK would risk losing a
2 shall be admitted rg 4 Lransitronal
few manths' worth of ADA generated by TK-age students.
Schools that cannot afford this risk presumably should steer
clear of implementation,

<1ndergarten Program maincained by the
school districe.
“3) I[n rhe 2014-15 schoaol vear ang

24ch school yaar ther=atter, a child .
4 Tweaks to Mandated Cost Reimbursement Proposal

The Governor continues his lanuary proposal to shift from
the current, claims-based process for reimbursing state-
mandated costs to a block grant system. The proposal has
evolved since his January budget proposal. Instead of elim-
nating or suspending most mandates, the Governor now
proposes eliminating six large ones, including the following:
+ High school graduation requirements (additional science
course)
* Behavioral intervention plans for special need students
+ Habitual truants
..... N T bl i e . « Parent/guardian notification of truancy
1) ctransitionallkindergizten,ahaiy o G
R e et e i e e « Teacher notification of pupil discipline records
-<E-bauconstrusd da.ai naw. pragram oxd i , i _
; 3 AUghaes Eavel;oﬁ'seﬁicu * Pupil suspension, expulsion, and expulsion appeals

who will Rave hig ue harc fifch bircrday
selween Jepremper 2 jad Bacember 2 ;hal)
ce admicced ra “Tinsirional Xipder-
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Though none of these mandates explicitty governs charter
schools, some charter schools opt to comply with them any-
how. While the Governor claims to be eliminating the six
largest mandated cost items, one of the largest, the collec-
tive bargaining mandate, would remain in full effect. For
these remaining mandates, the Governor continues to pro-
pose switching from the current and complex claims-based
reimbursement system to a block grant system. The good
news is that he proposes to atiow charter schools to share in
such grants. The bad news is that he also proposes to com-
pletely eliminate the cyrrent claims-based process, even
as an aption, meaning that legisiation would be needed in
the future to fund new any newly-iImposed mandates, |f
adopted, the Governor’s proposal would provide a modest
mandated cost reimbursement grant in the range of 528 per
ADA,

Charter School Fiscal Reforms

The Governor also cantinues to press several budget-related
charter school reform measures, with a few amendments.
The amendments inciude the following:

* Narrow the scope of district surplus property con-
veyance to charter schools. The Governor's January
budget proposed to require districts that seek to sell or
lease surplus district property to first offer to “convey”
the property to charter schools. The May Revise narrows
the scope of this proposal to impact only those facllities
that were bought with state funds. The charter school
would hold title to the facility for as long as it uses the
facility for educational purposes, with the property re-
verting to the district if the charter closes. Since many
districts have used local bond and other funds rather
than state bond funds to pay for facilities, this revised
proposal would reduce the number of facilities subject
to the proposal.

Contfnue but delay fiscat impact of elimination of -]
740" funding determination process. The Governor
continues his propasal to eliminate the controversial
funding determination requirements for “nonclassroom-
based" charter schools, The May Revise proposal, how-
2Ver, would delay the restoration of funding for schools

currently experiencing cuts until thelr charters are ra-
newed after 2012-13. Such schools would have thejr
funding determinatfon “grandfathered” until such time
as their charters are renewed, at which time they, too,
would be eligible for fult funding {generally 1-4 years),
This proposal may help mollify the concerns raised by
some legistators regarding the cost to the state to fully
fund the affected schools,

Autharize, but do not require county treasurers to
lend funds to charter schools to meet cash flow needs.
In January, the Governor proposed several. thanges to
ald charter schools in meeting cash flow needs, including
requiring county treasurers to allow charter schools to
borrow funds in the same manner that school districts
and other local agencles currently enjoy, The May Revise
would now authorize, but not require county treasurers
to make such loans. Some county treasurers have op-
posed the Governor's original proposal, citing concerns
over charter schools’ ability to repay the loans and
trumped-up legal arguments that such loans are uncon-
stitutional,

The Governer also continues to press for a few other bud-
get-related charter school pollcy changes that were not
amended in the May Revise, including the following:

* Authorize county superintendents to lend funds to
charter schools to meet cash flow needs. This pro-
posal would explicitly authorize county superintendents
to make short-term cash flow loans to charter schools
under the same existing laws that currently authorize
such loans to school districts.

Authorize the California School Finance autherity to
re-finance facilitles and cash flow Hnancings {current
law only expllcitly authorizes the original financing and
not re-financing).

Streamiine the deferral exemption request process for
charter schools by eliminating the requirement that the
school district and/or county office certify the cash Row
projection and exemption application. This could be es-
pecially helpful for those charter schoals where the dis-
trict and/or county either refuse to certify the requests
ind/or deem them a 51gn of weak fiscal management,
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» Facllitate timely apportionment of Charter Facilities
Grant funds by streamlining the application process.
Currently, CDOE Is struggling to provide timely payment of
these funds. This year, for example, many schools have
only recently begun to recelve funding—months after the
statutory deadline {October 1st). The Governor propos-
es o advance this deadline to August 31. This proposal
currently enjoys only mixed support in the legislature
and CS0C continues to advocate for it.

» Tap the Charter School Revolving Loan Security Fund
{(interest proceeds) to boister the Charter Revolving
Loan Fund. Several years ago, CSDC successfully ad-
vocated for legislation to use the interest eamings on
the loan fund to backfill any loan losses stemming from
closed or bankrupt charter schools. Currently, an esti-
mated 53.9 miltlen In interest funds are available, but
haven't been tapped due to bureaucratic obstacles,
CSDC remains optimistic that this proposal will be ad-
opted and both budget subcommittees in the legislature
appear to support it.

Q

Creative Accounting on Proposition 98 Funding Guarantee
California’s complex constitutional funding guarantee for
educatlon funding, colloquially known as “Prop 98,"” con-
tinues to play a central role in the larger education funding
debate. The Gavernor continues to propose a dizzylng mix
of adjustments to the complex guarantee calculations, gen-
erally leading to counter-Intuitive results and facilitating
short-sheeting of funding for K-12 schools in the event that
the tax initiative fails. The LAO proposes an alternative ap-
proach to calculating the Prop 98 guarantee that would lead
to much smaller trigger cuts next year, but at the expense
of future funding in ensuing years,

The reduced state revenue estimates relative to Januy-
ary leads to a reduction in the Prop 98 guarantee for the
current fiscal year, but an increase for 2012-13. Most of
the 2012-13 increase, however, is due to formulas in the
Prop 98 guarantee that require the state to restore prior-
year cuts to the funding formula base when year-over-year
state revenues grow in subsequent years—these restorations
Are known as “maintenance factor” payments and the state
s slowly restoring a $10 billion maintenance factor that

3 red, (Cﬁntfnuﬂi"«'-’; ;‘ :

it owes to schools due to prior suspensions of the funding
guarantee, The reduced 2011-12 revenue estimates, com-
bined with the Governor's proposed tax increases lead to a
larger year-over-year growth estimate, and, per the Gov-
ermor’s read of the maintenance factor restoratlon laws, a
larger maintenance factor payment for 2012-13.

If the proposed tax measure fails, however, the Prop 98
funding guarantee would drop by $1.7 billion In 2012-13,
The Gavernor, however, would not only cut these funds from
K-14 schools and colleges, but could also cut an addIitionat
$2.8 billion, resulting in nearly $5.7 billlon in cuts to K-12
schools, About half of these cuts would be meted out via
the $440/ADA trigger cut and the remainder would cancel
the Governor's proposed reduction in cross-year cash flow
deferrals. Cutting this deeply, however, would normally
violate the minimum funding guarantee, so the Governor
Is also proposing several accounting manlpulations to artifi-
cially deflate the guarantee by another $2.8 billion.

These manipulations include moving programs into and
out of the Prop 98 funding calcutations. Such movement,
however, requires some sort of re-benching of the funding

- guarantee calculations to account for the addition and de-

letion of programs that count toward the guarantee, The
method the Governor proposes to use allows the state to
make minimal increases to the formuta because the pro-
grams he proposes to move into the formula (the big one
is the state’s debt service on school facilities bonds) were
very small in past years, but have grown to be large in re-
cent years. Since they were small in the base year, the
formula is Increased anly a bit. But the programs are large
today and the state budget captures the difference, allow-
ing it to short-change schoals.

The LAQ, in contrast, argues that the state should reject
both (1) the Governor's interpretation of the laws governing
the maintenance factor and (2) the Governor's creative pro-
posed re-benching of the Prop 98 formulas. Specifically, the
LAO suggests that no maintenance factor payments are due
during the current, lean budget years. As such, the Prap 98
funding guarantees are fower than the Governor estimates
and would remain lower for the next few years. AL the
same time, the LAO proposes less manipulative re-benching
methods and other accounting changes in the event the
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trigger is pulled—along with continuing the current cross-
year deferrals as the Governor would,

The net result under the LAQ's approach is a $1 billion
cut to K-12 general-purpose funding in 2012-13, much lower
than the 52.8 billion cut proposed by the Governor. In per-
ADA terms, the LAQ's approach would translate to a 5170
per ADA cut—-much lower than the $440 per ADA cut pro-
posed by the Governor,

Whether the Legislature opts to follow the LAD's ap-
proach, the Governor's, or something entirely different will
obviously have a large impact on school’s funding rates next
year. The Legislature has only begun to digest the May Re-
vise. Budget subcommittees have heard the broad strokes,
but have yet to deliberate over any of the key issues. We
anticipate that parts of the LAO's approach may be appeal-
ing to legislators who are loath to cut education funding.
C50C does not anticipate serious legislative action on these
or ather "big ticket” decisions untit after the June § pri-
mary election.

Budgeting Implications: CSDC's Suggestions

While CSOC does not believe that a $440 per ADA trigger cut
is likely, we continue to believe that cuts of this magnitude
are a distinct possibility and that most charter schools need
to budget to accommodate cuts at that level, In addition
to the very real possibility that voters reject proposals to
increase taxes, the state budget faces several other major
threats, including the following:

» VYolatile revenues. More so than ever befare, the LAQ
has noted that projecting state revenues is becoming in-
creasingly difficult, While their revenue estimates are
similar to the Governor's, the LAD notes that they “could
<asily be billions of dollars lower or higher.”

Shaky assumptions. As with many recent state budget
proposals, the May Revise includes many questicnable
assumptions.  Some examples include assuming that
recently-shuttered local economic redevelopment agen-
<1es turn over 51,2 billion in assets to schools in 2012-13,
Many believe this figure o be greatly overstated and, in
response to a query from CSDC, Brown Administration of-
ficials conceded that this estimate s “squishy.” Several
other major proposed cuts are also vulnerable to court

PR B0 BAYPRY
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challenge and the like.

* Double-dip recessian. While the economy is currently
experiencing a modest recovery, a double-dip recession
remains a possibility. This could be triggered by contin-
ued trouble in European finance markets, delay by fed-
eral officials regarding expiration of many key federal
tax laws, a spike in oil prices, etc.

Given these factors, it is possible that cuts may be neces-
sary even if the voters approve tax increases. It is also
possible that revenues will swing to the positive, Charter
school leaders and business officers should remind their
stakeholders of this volatility if they desire to maintain
their credibility and avoid being labeled a "fiscal squirrel”
ar “chicken little.”

Charter schools with unusually large financial reserves
may not need to budget for cuts of this magnitude, provided
they can manage their cash flow, too.

Charter schools with limited cash reserves should con-
tinuously revise their cash flow prajections, including pre-
paring to submit a deferral exemption request in early June
if needed to cope with the deferrals of most of the state’s
June and much of the August 2012 generat-purpose appor-
tionments. Those few charter schools with unionized staff
should draft any labor agreement language with an eye to-
ward flexibility and strenuously avoid language that may
undermine the organization’s ability to accommodate un-
Janticipated cuts or policy changes such as shortened school
Years,
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Common Governance Problems
*Checked-ouy” board members.-
"Noggin nodder’ board members.
Micro-management
Soard-staff disputes
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Founder's syndrome
Inadequate expertise
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T- Scopumddcpﬁul‘burdmm T
= Full scopst to advisory only-- .
. MWMHMMM
- Slzqmpnsltlunanduhnbuofboudrmmbmun
vary -
- Canvary by design
- Often evolve over time

S s e s DI T - ;c"-i.

Board Membel Recruitlng & Selectiorr:

= Be deliberate about hawyou recruit ang: *
select board members-

» Key variables inciude whether, how, and-
by whom prospective board members ares
* Recruited ortdentified as prospective membery
+ Reviewed/screened for “fit* and expertlse

» Nominated
* Selected, appointed, and/or elected

Y

3 ﬂ (.an[l 1Hoous
DOVTIANT IR #

L) trm Siteedy gy e




L Tegey e T T
LT A PRI P LRI L I MRS A SR SO
* Ehartep School Foundation Documents s
CTRETR s AT s 1 Rg T

~ Gavernance design documented | 3 ,f‘f{ﬁ,ﬁ'

-+ 7 Charterand related agreements (g "MOUs- "

%_Al'dduol Incorporation (if Incorporated)s. - A e

- lrhnonrddudasodatlom; LY

- Board resolutions, polides and/or procedures -

= All foundation documents shouyld reflect a
ccherent governance deslign and school’s
missian

AL

] LHARTIR SCHOOLS 7

X Chrmn et Comr
e o SO0 Cvelagroct Comv

e T TR
Chartes-Related Agr ] i
SR of Uﬁ&e‘mndmg('_hlous'lﬁ%&; YT
g‘_ManYkﬂbdsm;egmmeﬂm%"” =
" agfmmwlm,mdrmlgltﬁf.ﬁ i
Sgreamenta,:, 10 T
» Clarifying tters not specified Iri chartessz, - -
* Notrequired by lawy but may be poliical necessity -
if gmrlelg:gagb’mmﬂm' Y : ’ «
* Toplesusually includes -

= Flnance, su services, flabiliy, ification,
spﬁhl‘ldm& factiltios, ete. findermn
+ Common problems:
- Pooralignment with charter
= Lopaided terrmw
)

Su i CHARTER ScHOOLS
u| mu"-:wm a

T e —
eementy ndMimorandn%

.0 L1074 O St Crstgrrs ¢ e

... - Articles of Incorporation-
* Document filed with Secrerary of State o establishy...
acorporadom: .
~ Fundamental pary of Incorporation process -
= Usually a brlofdocumommtlng.
* Corparate name, type, and purpose
* Intended 1 starus
* To-exsmptian appiications e sepavate Niings
* Identifles Incorporatarts) aneg may identify Inirtal baard membaers,
* Aqent for vervice of [ LT
- Actual govemnance praciicas reed to align with articles
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%stf'r‘k -..ra :"‘iﬂif i, r.rﬂ‘& i, Ibn\ tﬂ" "L‘z
- Documentlntemalopelaﬂng rules ol thu, y
. organization of corporations ;- .- ;. L B

PE RS ,I...-nr.

.= Board canpoaltlon oﬂlcem terms elecﬂons andi
" succession: -

- Structure and rnlq- advisoq bomz commlttm
parentcoundl, ete,
- Rules of procedure to govem meetings
-~ Miscellaneous legal and finandal issues
- Process to amend bylaws
- Liability and indemnification
Smomey
| :mﬂ-b-mmu

ki
..ﬂ" s,u:d'ex. :J-o.I.
% BYlawsa:is: -2 Ept i}

q %‘ M%fu ?‘ ’L'A::"o""ﬂ 'ilE g
‘ gendlngta Cbrporitel-‘ormalltl
T s Lot 1A ART * o't &
. ,Ead{boardn?edstu mhﬂh&:{ﬁf:‘?{ g%'
=3 Cliirenteopy of corporata articles Md:,“,'_"ﬁ'f R
lmmu.w .’;',:":‘-‘__.’.1."r-r b A

. Tanndmptmmsﬂllngs
« Registration w/ Sec’y of State, Attomey Geners)

« Staffusually assist board seqretary to assembie and
maintain

b [
r,, mumumu

| m.ﬂ\-tmm"n—

'Board Roles & ResponsnbilitleS' E

* Whatshould the board da3-

« Typlcab"generic® rolesy -
= Estabiish and uphvld toiont's misgoy -
- DWMM“MM
- Fatabilsh polidses and delegate pawer, responsitiftties
- wr-.nm..mnepmmm:m
= Moniter rehooly performance
. FMIMMMIMM“M“
- Aumdrnbnudbmhumdcum-fmmtm
- ‘innltor own performance
+ Actual practica can vary widely
- Abeve paints are typically the minimupm

’ mmu-nc tinfa 12
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s ;Boardﬂ'oletneﬂnlnga:rﬁ gk |
R '&MISslorr&stlom-*g;r; f,,"‘; :
« All board membmshouldundeman :
lntoschooi'smlsslomr_.-; LR S e,
« Misslon “drives”all board declsions=-+~ = "

= Revisit mission over time as school evolves; . .
revise with care -
+ Charters must answer three questions:
- Whom will the schoo! educated
- How does learning best occus?
- Whatdoex it mesn to be "sducated?®

B

| t mmmm Canaay

pgqu Bole' Goaﬁ-S”ettlng&Strat
S panningyes B3 -""
- tongﬁterm(strategldplap e
. Sﬁorr-term(annual)plansxfm'lfi B
- Oftendevelopedivith or by Staff
* These helpto.flesh out mission by
establishing action steps to achleve gaals

- Work backwards: long-term, annual,
per-meeting goals

-,'_'E ¥ _-f_-..-
'.IA
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Board Role- Hirlng'. Evaluating & Ffrlng'
- Staff- - -
» Board typlcaily retalns power tu select and .

hire executive director/principat -
- Set salary, terms and conditions of employment

- Selection, evaluatiors
~ Should have succession plan at all times
- Board usually delegates supervision of
remaining staff to director
- With varying degrees of board oversight

DNy
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-7 Board mustnegoriate In good faith if stafy gws % -

=

- Severe penaities fotvlolaﬁng laws designed tqe,
Protect workers' righty ro organixe

* I staff begin t& formrunit, board ang Staff must avoid.
thrests, Intimidation, Promises {*TIps -

P R A e
- 5 ExeeutiVaStaff lUationiite %
) lé';"raoi"dﬂ_«"l"-? \%‘ﬂ’n}!ﬂ‘%ﬁm y
T aluatesdirector os executiva starts 1T YR B8

. lkdm&lfem-".- Y D r“'ﬁi’fﬁ

Ehd, LR -y =
.- = Clane cuties ang responsibillties Uobdﬂcﬂpclon).-f-"'- D
t - Cl:#-’gnﬂﬂﬂmn of roles (board’s vy, directors ve. athee- -
st; -
- Clear lons goals, and timeframes fou—
accomplishing themy
- Based/aligned with school's averall needs and

goals
-t Diseuss evaluation Procedures at time of hiring,
;‘k' before performance €an become a divisive Issue

b
‘@ chartm sevoos '
b

RELT IS

IR LRI

; Evaluatlhg Executive Staff2,

DRY 1

» 8oard should regularly assess the directop- -
(minlimum once/year formaily)

* Assessdirecrors Performance refative to school's
overall needs/goals

« Whoseinputy

- Board, staff, parents, studenty, disirce, community
- Recommaend solf-auusmcmal companent

* Revlew and revise goals/criteria as Needed

:l'-
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7'~;-' EiecutheC”ompensatlome»f‘:
: T8 g 0 12 s T i L S
f Boanityp_ Ifysets emutlvuompenuﬂomt _ﬂ,

e }Gnttyphll?mommmrdngwldnmgr
palicgras. o Al R TEDL LS 2 AT MaT R
G :Uwﬂﬁaik%cconsldﬂhgmhlphmrv A
mmmwmumm S
~ Documents resulte-. -
» Compensationof high-level staffIs-
summarized on Form 990 tax return
- Available to publie
- Form 990 Inquires as to policies—

ol .
U CHARTER SCIOOLE. -
WY ormormee

TINTR
* 10N Chare inemt Omslogonard Coneer

]‘p—“;’ g mm‘ﬂhﬁmr’o. Flrv ¢ shoold

@_mpgmmm%

yortant board fincrionk ~
. it th press of urgent hmﬁ e
- aianmdholialmfanrunmmmdmdm,ﬂ
achiovement targetIR »io-c: « 1§ ST ity
—mmcﬂnmnm
~ Statm Acackenis Perfarmance indes (AP
- Fodeni®Aduguaw Yesrly Progrew” (AYPP -
+ Board shouid recelve and review data on ail three:
~ Boawd ratrasts, detalipd s1af¥ reports, and srudy sessions heipful
- Maks cyche of review activitias a pant of the snual bosrd Giendss

Nl
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Student Goais Specnﬂed In Chanerft
« Under ariginal charter law; these were- i
supposed to guide renewak: .-

-~ Subsequent state, federal laws havc naw-:
added additional layers of mandatory goals- -

» Many charters contain problematic goals:
- Vague
- Not measurable
- Not artainabie {"shoot the moon®)
» Monitor progress
- Amend charter if needed

‘a
?cmmmm 21
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. Chartersmu:tmeetmlnfmumAPnhresholdsi
- tatacorisidered for renawabiiss 4y e 1

1= Rank’4%or higher on state on!slmllus:hools‘-‘?f -
rankmq‘y_,h' th .._..l- “1” Ll N ! ;-@HA- _\

—OrmeﬁAPfgruwm mrpﬂutu rencwalotlnl
of 3 prioe years-- . .

- Or have other: 'clear and comindng'dau that
charter-granting district
+ Federally-funded schools must make AYP or
face potentially-severe sanctions

mm

-nal Réfatlons:d
Al e\
-Gl'alhﬂ‘l ‘k“wiq "."

‘ -Communlr, dia, - -ltlabw
« Intemairelzticns.

"pe - ' %]_w

- Stam, .o,

-
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Eﬁ'ectlveCommumty and Medla.:f s
T rmedns Relatlons---~-- LR

+ Board serves as public 'face’ of the schoolv-»

» Must be medla and press-savvy:
= Appoint ot Identify a spokesperson-

~ Strive to speak with one voice -
- Seek positive press

« Establish strong political relations
- Invite local legislators, ete. ta visit school

- Build streng relatlons w/ state and Jocal officials
~
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= Clarifled in:htegklulmal' ;lln;-:llli;sj
- Emﬁmeclapablaludenhlp-m Ay
. Esublhhboardnmoﬁenlndudrnga- )

-Mlmmmﬂ-udw* )

= Respei foy dextsion-making process;

~ Saurd spenin end 08 with &rm voice:

= Rwipact and follow schools policies and procedus
* Effective board practice

- RWMMMmm

‘__* 2 . 1.7:.& e e & Ix= .

i Eﬁ'ectlvelnternal Board Relat[oni”éf‘;&w

1.,§k<zb'?lt',_:' {3- T et aa

- Commonv!siomfﬂ 15T DR Oy

fot monite toringega

. < Challengirigin practicesi’: oo b L7 20 .‘3‘"
- Complianccgenemlly malntalned throughss~ *

- Sound policles and proceduress.-.

= Attending to board roles/responsibilities

- Appropriateresponse to dlleqadons or

Indications of non-compllance
- Keeping up-to-date on changes to lawz
* Newslatters, conferences, stz

{33
‘camplianceand mamgmgﬂslfpﬁ—ruu%

A I

i 'Charter School' Lfablllty

. Could the board bcsuedlk - .
- Yea, both a9 2 sehool board and a1 an individual board: -
membey; -

= Corporate status provides imited Imrrunity -
» Protect yourseif and schools

= Clarify and maintain corporata status

- Attend ta legal responsibliities

- Sound govemance and operating policles

- Manage risk

- Purchase high-quality Insurance, ensure broad scopeof
coverage

ra’ CHARTI® $(HOOLS
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v v Board Rales Monitor. Gwr_n.
J e @P“rformancma:'ﬁ’*- 5

--%"r'l- PR =L Y A

- Board selfissessment mfe«on collecﬂvo anchﬁ.;i};'
- Indvidual performancess -~ : ]
= Recommend at feast annuallysz s T
- Individual and group assessmentss <+ C°
+ Board's presiding offices usually ptays key role -
- Formnal and Informat contact with Individual board
members
~ Coach thase wha needd helpn
- Encourage inefTective membern to move en
» Effectively steet through board's evoludonary
~ Sages
‘l mswm .
CWMHH-N(W

PR BTG R R A L R 0
,‘;Miﬂoard %feﬁ(hartegﬁenewa 7

AT e Nt S S &f‘*ﬂ.,--uxfx& o %,1,
.- Boardlnvolvementvaﬂesvddew JC% :
I S Eo"i'rdsmn"’a’g"i?\i_proc" e w

M\i"..,ac- A

Teon .- "*“

) -Othmdelegatommonlltcmfl‘*i LA 1
- Board and schiool staff should view renewak :
as a 5-year challenger.:
- Political and substantive
- Bulld political base

- Ensure sound school operations and student
performance throughout charter term

l
e e G »
" Board Role-= Flscal Overslght
+ Buck stops with board-..
« Board Is responsible for ensuring that:
- School maximizes its revenues
- Spends money to best support school’s
mission
- Manages money and assets appropriately
- Complles with appllcable Ananclal laws
-~
139 uazspican .
P e
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1AL s, SR A X
- Must hav:system ta r‘i;gﬂulghdy mt:mltm:ﬁ.,T Ty
’ensdmkhool’!ﬂﬂandalheahl‘d,’i f-i'g; i

e croL
. Usua!lyincfudewé.’i::s{ i ,.,”" "1;3 N
' -Flsalpd[dalpmcedureﬁ oS~
- Budget dwe!opmom and oveulgm-c
-Audie:-
- Long-term planning

- Review of Form 990 {nonprofit tax retum)
- Stnmgwuklng relstions w/ competent staff

.iMﬂﬁ chaer revocations and failures are dug
| S emanageme

1114

”eﬁnmimairmhw b |
- -5 3 Fhlled ta m mgm«:l!ymepndmﬁg;'f
'. o) principles; or cngagodinﬂscak»h s Mo LW
: misrnamg«nm'{"., ik f.r.‘- e
» State Board may revoke Ifi.- .
- “Gross Anandal mismanagement:..””
- “lllegal or substanttallyimproper use of charter
funds for the personal benefit of any officer,
director, or fiduciary of the charter school.”
?51 mlﬁl‘gg

n
218 Crme Sy )

Leadlng('auses of Charter Fiscak:-
R Dlstress and Insolvean.'

¥y mt =iy .
. Lnnm!mtnhﬂvotohdgn& 5° s
« Catastrophic sudif and/or compllance lsues- . |
» Lach of sustalnabllity planning, Jong-term budgeting
- Encensive facifities coste--
- Qver-depundanca on “soft? maoney-
- Lack of controls an salary and benefits coste
- Top-hewvy administration
- Excessiverdistricl ovenight and spacial education fees
* Inadequate flscai systams generally (budget, accounting,
payrall, ste.)

- Poor flscal refations with granting agency, baci-oifice suppart
wjency, and/or county cifiee of education
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7 KegFfscaESﬁrvlvaleStrateg Bk

"‘4'*“""‘\-" i SN B ?'-, '.."Q
Maadmmrevenuufh ..%';‘i‘.’;?.‘ﬂ ﬂ“'..‘, )
i -Fuﬂmmlhmtwnwnlamn&h Fed
“Stategicalyfocuss '.?a""m..,.,""“’""m’“"""‘ T
»” Strategica 3 e Ituruw &
: -Sal:?inmdbomﬁndmmatum e e
- Nawneed lo swesl the small stuff toak— -
« Alrtightcompliance on key ltemg~: -~
- Strang attendance a:munﬂng.cumpﬂln:-
- Strategically manage sudit proceass
» Sound budgeting and fiscal
managamen controls:
» Strong cash management

yE

)
P »
ar%f Bésil‘( g:”gscat ﬂénnlng
e L] Tpe
‘L ~
» Widevariancein actual pntliclw
~ Much depends on capacity and compatence of staff
| 'fﬁ“zr-f':i.&l““mm. s

™
’I

8
Do ate oy g 3 e

."-nl....pn-..- -.4-‘..__.-,1' "o w

,,,,,

-x’
- Fout majon.'tools' help ensure thal board Im -
attending ta its fiscal obligationss - -
- Flscal policles.

+ Prospectively frame hey budget and facab-
management goals and practices

- Budget development and monitoring process
* Ongoing annuai cycle of planning and cversight

- Audit
+ Retrospective. sfter the facy, irview

- Long-termiinanclal planning
» Chan as part of larger planning proces
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: w fﬁcalManaggment Pollcleaf—-‘iis

* CEstablish pmmmofdelegaﬂon cl Board'h
- Miscal authority to staff+ -

- Clarily board v; staf? mleslrespmslbmﬂor
~ Establish internal controls (fraud prevention)
« ORten supplemented with formal or
Informal administrative procedures

g -mdg«dﬂdomnmmdmuﬂtuhgpm}' i
L] mmwmn -;:;q : ’:. ‘-.1..:1.. -"g‘.‘_--'- _}f
~Intemalcontrolans- - -~ T L e e

mmqncmnmmmmm
(ransactions

» Fraud prevention
- Finandal relations with district, county, state
- Banking, Insurance, recordkeeping, Inventory
- Audit scope, auditor selection, audit review

™
s TR oY e
Lu’
G

lntérnal Controls* e

. Pollcies and procedures thal'*

* Ensure assets are safequardeds;

* Ensure financiat Information Is reliables
* Reduce the risk of fraud and abuses;

Ensure compifance with applicable laws and
regulations

-
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7 b, 0., -3 7 .-.x" '-'i'-
3 *‘ilntemal G:ntrolsm_-e‘ kg
R Pty L & e [ ! ” R
i '1: Wy :’r q‘f"‘"’"’ '-J?{rs'f-.} 1—. a‘“ s e

o Minagemeni Is responsible for ensuring that ll'll!l'l'llln
controls arw estabilshed; d documented, maintainedy -
. and adhered tas ta dcm frauduient activity »-.. g

** All employees of the criantzatiom are responsible for:

compliance with intemal controls, -
o Thumonhocantruﬂwdmmmmbmcﬂb
that will be devived.
* Intemai controls are heavily dependent on sagregation
of duties:
. qunhnmdcuntmhmuahrtummmhrgu
organtzations
Ve 3
R R
£ 3 Chariar el Lo

l g T TERYRA G T A
- -vregaﬂorlo!ﬂ‘utleﬁ#
ety RIS -1}322'?. _
- Nasingle persc:: inou ww ks
v~ nittate the transactioms - Lissf 41"-1::_‘5 M;r;
-‘-Amwnummmchnu:ﬂw R

* Review reporty
* Smaller organizations need ta have good
mitigating controls

T e

Fraud ' b

= Three requiremenu for fraud to occur
* Motivation
= Oppertunity-
* Personat characteristics
» Opportunity is easiest to address
* Organizations should have a board approved
fraud policy
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Q%HF@erRlslcTransacﬂons:::ﬁ I

Py
Pl o srle A

o Pettycashr‘“‘ vy 2 i
o Casls receiptsrsri ~°~"‘ E;i.’

* Consultant paymentsr R

. Travetexpenditurer T

* Payrolbs -

* Equipment -

* Grant management and reporting
s Management estimates
* Attendance accounting

i
3““
| umhlﬂmb—-

€aliforniars Evalving Charten Schooki ]
”?@m%ﬁffnancehsystemﬁ‘;.&q “Sf

: ""Gﬂfﬁfnli'ﬁiiﬁi‘riprumhlng i ‘im“-‘!""
lhndchattenchoolsmmgh luysoumem, 3%
E Gcmnwurpouaamw A e i, -f-"-
- Suuaugnfhlm
~ Federal cavegorical programs
~ Lottery, ete.
+ Cuts, deferrals, complexity it chailenging
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Charter FUndInq System

. Most chamuhool funds come from a two-pam
“block grany® systems
- (1) "General Purpose Grant” based at state -
average“revenue Imiy* for school districts
- (2) *Categorical Block Grans”
+ Conslsts of par-ADA share of 35+ state cateqorical
programs
+ Plus state compensatory education funding
+ Mo strings attached, may spend on virtuaily
anything
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‘iCS Deg E‘stlmated;ZO'l FZs ?t. :;
R Charter. Grant Fateamé;m

Source/Grades K3 46 i
$4.998 II.T-H $8.361 )~

e ‘m_.im "4ﬂg N "az i
’ 353253539 | 35,548 6,383 |

- Thesaare CSDC par-ADA estmates
* Plus $127/ADA for *new” (post2008) schools:

- Ta com ufwmmtofmnnsuw
Gw'm:wm

* Assuming trigger cuts.
: Subject te change
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T pavesty Bieegerr .- - i
mmummmm
+ CSDCiestimated 2011- -1Zrateny
- $319 pav efigible coury
- Mintmum for 1.10r 54,368
- Mirdmum for +10r $7,342

-
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Stét ategorical Programsu- s

. Used to beable to apply for funding from rmnrc
Programs not Included In charter categorical . °
blockgrane. - .

= New“flex Iter® reform leaves vary feve state
pregrams

* Needto perform case-by-case analysls
= 18 our school efigible?
~ What strings/red tapa are artached?
- It the money worth the hasia?

* Review "‘Bomb Chart"
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1-_;,‘&.. LAt t%_.‘.’_ __ﬁ:“
| Qg}cfas&srze Heductlon.: 5.;-.« -
. f‘ncenﬂvaﬁmdlngto r?u’uadasi' sizowrin:

Zidw valdeu!df Wmtudemtu reduccduw -1,_-!‘ :
- Pm!ouslytaﬂtl-totuﬂoe. o '__: ;'_ i -y :‘32*‘
" = February 2009 mid-year cut legislation relaxeds: -
usuab“20:1° dass size caps as followse
20.9 b lsus than 21.8 % parcand
21.9 1 lams then 225 10 parcard
221910 lami them I3 19 parcant .
- 23 1 lage than) 28 20 percard
P
bpiiponri by S i

> lfA mount varies dopondmgou I.omrfs&l c
Z Clurrent estimatec sk 25/ADAME. TR i
T Fmposltlonlﬂrequlruaponloutobm; -
spent on instructional materials
- Varles, currently appreodmately $14/ADA of

the §125 must be spent on Instrucdonal
materfaly

EAl B

§peclalEducatlorr

. Largmslnghsourcn of categorical fundlng'
= Funding rarely covers the full cost.
~ Costin excess of funding often cailed “encroachment™
- Encroachment costs can be substantiad- -
+  Averae sound $273/studant but can renge over §1.000-

«  SPED funds Alow through reglonal agencies called
“special education local plan areas” (SELPAs)

= Charter schools may participate In SELPA
1. Through schond district {*amm of districyd
1. loln a SELPA on thelr own ("LEA status”)
3. Fom chartar SELPA
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‘ Board shouidbaawareof sh;opponunlﬂw

-I-Tnandami‘» T e e Sosmanl e s

i memhhmmﬂmmﬁ;
"+ And manage long-tem risly-.c- : « o

- Instructionat and operationab:: .

wnohuupuwtoumwwsp«hl

needsd- -

T2l rarTIn scHo0LY.
lﬂmm 2
| Omlmhmh’-

Lot EI%#& e N )
| i{gmll’ment &Attenda’lnc S

:ﬁf&‘ﬂd‘* B
Ehrollmenta amdangflhﬁn

Callfamla Umcom;luweng- daﬂylttuldmag

g ('ADA'II'I'IQ‘MGﬂ-hru; l-- 'J‘-n-D" ‘ :1‘_ ;1'- ':

- Monﬁ.nndlnq driven hyaltmdam

» Gemeral-Purpass and Categorical IlbdGmm

~ Other demographie factors can drive categorical

funding: .
+ Boards presumably need to monitor to
ensure full enroliment and strong attendance
l;i m‘mﬂ Cominy b

.ﬂ., 2t T e ._..—'.-‘,,.,..A',,

| Budget Fundérﬁentafa

; Budgettypesandpurposes. gt
+ Typlcal budget development and monitorinq
process:-

+ Budgeting strategies:
+ Howto read, interpret, and review budgets
» Board's role In all of the above

™
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v Cammunications tooki T
¥ Govemance took-:
o Part of board’s formal authorizadon fnrstaﬂt:r
spend money
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OIVRSPANN (DITER 58
# X108 Chrw dabusis Coremt

o Gariyalioe
Ry Ry Al .
'Mlnhmﬂstbudg«dcvdopedon&nu surg |
.,,dumcmﬂngm,% A Bl
- mamwmm;{g zp '{‘
uadmmmwmdemmr
’ Unmalkﬂdungwundeduammnm
. Lackof mission alignment:- -’

. Budget ignored after adoption
. Failure to respond to cuts, deferrals

‘\I
OUAATER SCHODLS
e s
Board and Staff Ro|es :

. Typk.al budgct developmentroless- - -
= Board typically sdopts general fiscal policies:
-+ Including dafining key budge roles snd repanutiities -
- ﬂoard ako typically sdopts plans, priority statementst -
and/orgoals.
+ Could range from simpie [solated {aptop for every student™®
« Ta adetalied, muitk-yea strategic plan with many qoals/priodities
- Staﬂ typicaily usathese board policies to guide creation
of draft budgets and scenarios
- Staffident]fy starting point {prior year nndlnq balance
projectians) and kay budgeting assumptto
- Engagestakeholders

‘\1

) CHATTE SEHOOLS
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Latdyrs

- f‘yplcal steps (x:t'mtlnuedlsz{.l ;‘f;_ ],'lfﬁ

= Staffpresentdraft budg«oroptfonr 2 :_

« Othet staksholders may be engaged toor .
+ Board provides feedbackt, .
- Repeatcyde as neededn
- Board adopts *final® budget
= Usas a3 basls for engolng monitoring and review
+ Staff submits to granting agency for review

_B'oa‘rct é\nd*Staff Roles: (2} *f:-'

.Umumnmlmmnummmmum.__ : ."_.' :
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- Trmelrnc usuaily rizﬂ"ectsa mlitof fega
" requirementsand prioritiess 0 - blr ok
. nequhdprmmmndmnlymtmmr»
- State budget timing= ;
* Suppersad to be adopted by ht.Junq rareiy s
- School program and staffing needs
» Amendments frequently needed

-/

f" CHANTER SONOOLS
MYROPUERT ORTIR
~m¢mumau=!n--r

operatlonak practicak;and| polltfcaﬁ‘ni % M

P e T

key Budget Revie\}v Féttorsvv,

-It's the staring ling so good esﬂmatu ae
Impertant: '

- Can be fuzzy because you're usually In the midst
of the fiscal year

~ Budget development is rooted In quality of price-
year's budget monitoring

- So board needs to monitor prior-year budget,
trends, and key revenue and expenditure
changes to bulld confidence in estimated ending
halance

-

7@ CHARTER SCHOOLS
T orvnaraint came

L 107 ey ey vt -y

- Prior-yearending balancaw=: ~. .. ;- <.
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i Key Hudget R’evlew Factors (2):‘

-Keymenunssumpﬁmnﬁ;“"ﬂ 'ﬁ'“;;rqﬁ‘--t‘f
... Uwallyddvmbymumtndmm lthm.-é
mﬂlﬂ-ﬁ!—;hw "‘")- [
=~ Board needs zamalmanmdmumqumhnm
.. viewany potentally-soft attendance estimatess, -
- State revenue projections key togs-
» COC humbly wggents ity owe-«
=~ Is the school pursuing sil avallable revenug sources?
« Are thery ol werth NP
- Grants, fundralsing and other special sources
- Which of the above are ongolng versus one-time?
~ Which are restricted to specific tems/purpases?
-
i QIR ScxdoLy -
 2rH) Charmm Subviniit Conme

f‘dw »&% f;ﬁ"jﬁ?: i-" “l ook
ﬁ dgetReview F'actors
ulffvl = n‘—,h& i‘ il #

s Kexexpend!tuwassumpuomm A
E Vl!tmlloﬂfrofﬂmdaupmdedonmffuhdu—-;:
‘ IM 'ﬂm n:_m_w% ‘f-ﬁ‘-‘,'.-u."qu 2m L

'""""H-lﬂurﬂ\nl!’.n benefits increases coverad B
- Remalnder 4 school-spedfie, but usually Indudes
otherlesser, but Important itemse- -

» Facllities, instructional materiala/supplies, squipment,
utilities, insurance, professional services, dues, travel

[1{A
+ Review assumpticns behind each
E’-
';’ CHARTIR SCHOOLS
DIV OMNT (INTER 82
’”“mhm!“

Key Budget Review Factors (4} :
» Abovereview factors assume your focus s
traditional “object-based” and “Incremental®

- May also use other approaches: -
-~ Review Indlviduai programs
+ 0.9, categorical programs, extracurricular programs,
2t
- Review by function

» e.9, how much do we spend on “administration”
varus “Instruction”

CHANTIR SCHOGLS
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Ke V,B*uffgega Review Factors (5}»,.*,.;
R e i o Fa : ; =
- Ac;lequaturesenrest‘.{-}"“ygiig-}“,3'{‘*M 5 ‘ﬁ%w@ %Q
Lﬂomﬁadmnqulmdhwwzh_“:_;;:;&h:; 00 %
'mwsp'“'"‘“ﬁp!ndltumormzzjf

Al oY

Dkukunhmlmmthebmemrequlnmnuc &t

« Long-term sus@inabllity? . - .- ,-
- Use of one-tima mmmhrbng»nnnupmm?

- Multh-year anaiysts

'mumzm € orid

gms-,mmp

. Thdnalmysmgh estnwﬂ
- Aut essemital for identifying:
pml:lur!aﬂdh'spouw

ERR: ; Q= SRS - Al TR ‘-l‘gﬁ
Charter Budget Overslght: “jf v i

. Hequlred budgetand Interim reportings 4.

- Must submit to charter-granting district and:
county superintendentr .

» Budgetbyluly 1= .

« Flrstjnterhm report covering through October 31 by
Cecember 15™

. Second interim repert covering through January Iby
March 159

. Unaudited end-of-year actuals by September 15%

- No mandated format, presumably negotiable

“-I-
MARTIR SCHOOLS
I OrvmLoRamRe (INTIR -/
M0~ gy bberpygergeend 20
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- m-ﬂwlﬂm o
» Stardreg belemcen, sudil edumireeniie. - -
o Erwralmard ADN: ©
« Furiimg encEiewres sl actinl recripii
« Mol staiireg el expmwniihare patEE—
ra—————re e L
+ Comy R~ .
. Int-gmdvuhhhmcﬂsdmhhﬁam
- Audie, payroll, etz

- Internal BudgetMonltoﬂngandfrscam,,,« !

w}}ﬁ A5 Qﬁerslgh!‘izﬁff j:iy%%a\} -

I‘-{:»'{m..,, ;OM !

éﬁﬁsm

nMust ensure equmashﬂéwl_ A
addmonto halanced budggv B+ -'1-',‘,,; ,,.
- Gmwino - ~haret schoolsgi,,w ,,m .

- QU@ ulcena. swncashfiowss ;=

.. adule (complex. challenging ta monitor -

- State recently refermulated primary scheduloél-"
. Samaney arriuas much later e s
« Then added mor deferrais

lmpact  Of State Ald Deferrals, E

e e !l--.
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. Bdard'ibudgetrevlewshomdldeallylndudi&qﬁ
_ cashﬂowprojecﬂonfolupcn;nlngmu&ﬂws 2
- -Showlrgtsﬁmtedmcmcmdmndlﬂmbyag [
< = pariod (usually monthly):-reimoae T b pd VB3R

) -Andmmnmhnsumadmmmmmmds
- May nmbeclﬂulfouduobwlthhmnsm ]

reserves.-

.+ Board should monitor, understand key terms of .
borrowing/financing
- Terms can be complex

15‘- ;-‘k'

i sy

L3 mmmmr—n

JEN o s ?
Idbc‘f‘?onﬂd‘mtofcompl
B with‘éthev Itqﬂsal-felatedltm ._

ot -Datlrnpotﬂnga.ﬁr‘ﬁ‘ '%"fnijﬂ 1 '1".;;:-1 k“.'
mmmmmdmmmm. v, -
* dats o state and charoer-graming sgency™ -
- Conditions of apportionmentr:-
+ Instructional tme=.
+ Noncissmonrbased instruction
« Ete
- Cateqgorical programs compliance
~ AL 1

NI vvnaewent conmen n

"""A“Jf B ARt l‘v"“”-'.'ﬁu."

- Board Role ir Auditingg «-<..+-

- Audltls a helpful tool for board to reviews-- -
school's fiscal status and managemene -
- Flscal analogue ta 8 car's rears view mior— -
+ Ona helpful source, but Its siterthe-fach-
= Understanding audit scope and report are key -
+ Can't let the terminclogy of numbers be arr obstacly.
« Typical board role in auditing:
- Auditor selection oversight
~- Receive, review, and adogpt audit report
- Respend appropriately to any negative findings

-
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.'.‘”%%WpicalAhdltSteps.-sg{* %

A e

+. School audltcommittec selectsand mgag "‘3;.5!\;2
* du RQ“}J{“ r.r- ,.,.4 13. J LTS it o ,‘_““r, ;\5", 1 r?: 7 1

+ Auditor prepares audit plams- 25z FAT w

. Conduculntuimﬁddwui(muallymlﬂ-yewﬂ “"';

~ Conductsyear-end fleld woder~ - -

= Exltinterview (often with stafff "

Draft report {usually to audit committesy -

Submits final report ta school, other agencies-

Audit committee, board receives and reviews report

- Resporcds to any negative findingy

-y

fgﬁumnwmu
# 20 Chares Sahamly Caviint

- Whﬂ
oS fawsay: ilitle foe mmtchm:d'lodsit

rndepcndmbomlwdlrmnum lfgms I
© revenues>$2milllon/yeapy: . - x
Sm'gowmmz‘mm
- Independent board audit committee a strong
practice even if not legally mandated-
+ Relying on staff or other intevested parties arguably
vialates strict definition of “Independent®
- Chartér terms may also dictate
.|

S CHARTIR SCHOOLS
JY cormossmr cinves 74

[ 2 2010 Charmr Sabvamie Deprebupevers (e

I Boardﬁoi&f&uéﬁnﬁ%&% Foird

_‘-Cilrfomltﬂonpmﬂﬂmegmmmm f-:'*‘:-:-'

°U RevlewlngTheAudlt Repmr

. Audltnt’s lettar. umallyspedﬂm
~ Scopaftypeof audit/engagementt
- Audit standards appiled.
- Auditor's opinion, whather quallfied.
+ Financlal statements
- Statement of Position {Balance Sheat) ‘J
- Staterment of Activitles (Profit and Loss Statement)
- Statement of Cash Flows
+ Notes to statements
o - Explaining key assumprions
'; ) e scoots

ofvnopagnt LINTIR 5
A grtum oy -

&S rank

wsets od [fabiltbe) are s puse Fo

beloanced.
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oy Hevlewlng}'he Audlt Report(ll.,‘w
ot Lm}fﬂﬁ,e B, e qf"’«"}(' "y
m-:—#_ N =
-Awﬂm-ﬂnm-\‘.m- £ \.s_
« Feceral compliance repant ( applicablede~ < c o
: emwmmmmmmmutswmwa
fedaral At - -
mmmmmmmmm
equineeTe-
+ State compilancs reporr”
wmm-mmmmmm
+ Notes
Expmniqum-nndmmnmm

- Intemnal control wasknenas
T

« Board newds to work with staff to address
+ Must rescive to satisfaction of charter-granting

agency

3'.
WA (RARTER S HOOLS
W orviiosutier coaiR 7

- 1040 {hartin Scbusmin

Resolvlng NegatlveAudlt Fhfldirig.'r\:)'-q’-|

« Charter petition may outline process.
- With mapect to the charter-granting agency:
. You'll Ideally have developed a fixand Indude -
description In audit report”
« Srate/federal compllancematters typlcally require
Interaction with one or more state/federal agencies
- May be able to appeal finding and/or seak walver
- Often entail some form of paybach or penalty
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. Cﬁanerschoolsoftenﬁavecomplexﬂscakg};:. :
. relationshlps wlthchanergraminqdlstdcm

;1 '-. ‘5.--‘ e S e NPT
o

) -SuppmSmkmdf :-_,.--L e R R S
Ov«sight(mnr- e
‘- Fadlidess, " - -
- Spadal Educaton Encroad'\mem $q 00
- MOUS p tert. v rrae
- Sound fiscai oversight relationship key

Hmm
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) mtmu—mm

h »Aﬂdlﬁlyagtmnﬁhﬂwnﬂshlmsd'l -
; .andgunﬂngdlstrkﬂm*ri‘w RS %,‘
Nl UMM&MMM“W :
"~ Notrequired by lawesmnF 257 s50 5 7% L e ":"'
s |mmmmwm
- one-sided in nature protecting districs- -
interest at expense of schools’
« Baware of “gotchas™
. Board and staff need Intemal clarity on who is
respansible and board's role in reviewing and

< PProving,

;;Mﬂlm 0

‘m(’ﬂ-ﬁ-m(”

* ("\ LAY
% funda_nmental Board Member Dutlesr e

. Duty of Carer: K

- Level of care that prudent person would exertlst
(na“zoning out” or “naggin’ noddingy

» Duty of Loyaity=.

- Undivided alleglanceto the school, not to seif
Interests ar constituenty’ potentially narow
Interests

. Duty of Obedlence
- True to school’s misslon, not personal agenda

1.
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ﬁ%“ nﬂfctsof Interes&m’m +E@l

by < hmir 5 «-w" aﬁ;% d
. Gm'lerlca\lly¢:!efﬁ1e1:l"a|sn:~aur it -r- ?\.l .
T -Pemnaloaprofuslomllntmﬂmndalomtij ;
" 3, otherwise that confilcts with boartlmemho(f ,
ahllhymaamwsbmlmum L B
« Detalled public sectorand nonproﬂisectdw

laws govern how to address conflictsof -
interest;

-

- Ongoing disputes aver which laws apply to
charter schools

N,
I CHARTER SCHOORS -
OIYEOPISSNE (TTRE ©

#7010 O Samay Ot ey

Gomnliypmhlblhboudmunb«:hwhwlﬂg sy g tHo. geod. fdbow
financial interest In contracts -

+ Common lave Tncompatbility of office” doctﬂnw

» Ongoing legislstive debate over applicabiiity of
these ta charter schools

-
uiéummmu
'S onvvsevien conmo
| -mch-u—um(-

.:,_~_. ._, WMy L eSO T
.

..f’- Political Reformy Aét"‘* g
. Appllcab!lltytuchamdlspmw v,: ‘
- FPPE, soma countles assume it 'PP“""‘ )

- Many charter schools have agreed ta follow  in their

charter of related agreement with their charter—
granting agency*

« Keyrequirementss

- Adopt confliet-ofinterest policles
- ‘Identify

- Complete, fila “Form 700" annually
- Recuse from conflicted decisions, actlons, or

influencing action/inaction
by P

'l mummcm
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Conﬂrctsotinteresta—-NonproﬂtSectoma.v :

: ”‘-Lt;fmgs%;ﬁﬁﬁ PR T O S R s :;. p
. Cailfomlanonproﬂtturporaﬁonlawrequlr

% *clearing® of financial conflfctiesindz S s 0 o2

‘ :, - Mumuunmycmmlappmakou *'"5“4'

+ Usuaily sougiht for larger. hlqum'«
- Mamdmnlnuruud board members may: -

X
¥
W

‘\p -

approve e
Mmﬁ--mmnmﬂmmm
2 Mane scvantageous arangament with with remsonsble
+ Made with knowisdge of

of conflicted dirextosy’ Interest
and with knowiedge of material facts of transaction
- Boatd minutes should document essential facts
and procesy-

,! urmsumw -

|m0-ﬂuiwt-

e, 20 ST o - e e
. Empfoymenupurchung:andcommf st
. practicesthat favos personal friendsgi,e-%a.05 2
 relativesy and business uwdmmabmmdﬂ?
““lnterestsofthe school(s ";: ::;‘""__'_.-_*‘4 g'x
. Antldotesrz-»s‘”% AT :
- Opens merit based policies AND practices.
- For all major peysonnet, purchasing, and
cantracting declsions
- Confilcts of Interest Identifled, mitigated
- Transparency & board oversight

Governance Ethicss!.

. Elevated focus on ethical governance pracﬂcer
for nanprofit and public entities.. ..

- Bewarw shifting sands ‘ H-H-n”u.d
« Fuzzy mixof formal and informalz, n ‘2’ Y
- Legal campllance -
- Adherence to mission

- Care, loyalty, obedlence, mitigated conﬂk:n
- Transparency and confidentiality

- Accountability

- Sound moral, normative values

. *‘Above the fold® and “smeil test”
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% .glmmmnmmm*f W
« $Somm permnnal informatiore
+ Closwd sassion mesting Information — k4¢P hberafie o f
« Disclosure may also jecperdize school's Interesty
+ Panding butiness traniacrions
+ Litigationor pozantisl itigaton
+ Refatiores with chanae-granting spency and/or publis
+ Or simply lesd to nesdiess gossiping that damages schoaly

dmbed waR( disclagore

HpASLALion of interesty
CHARTIR SCHOOAS
; DIVROAHON CONT 58
* 7 Charr Schueit | Lonsmt

eia
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: BoardREle* établ lng P‘éll’c m
‘wég,x ’t"}')ﬂ %‘r?ﬁ' ‘lﬂ#t’ S8 i 'J'm nﬁ 4
- Board shauiddﬂelou um.-r:’:'r:
“essentiatand helpful polldo,&q forign PSS
- mmmnmdﬁgmmnmmumnﬂ
- Many policieysre legaliyp-rrandatads-
. tg.mmwlmmmt .
— Ersures coharence, prevents loss of institutional memorny
« Often supplemented with written procedures

-
4 OLARTIR KCHOOLS .

4 n'ﬂm“mfﬁm

g f<.'- - T i R R

. Ensun new board membersare well-orlemed .
- School history and mission, charter; policles- ’
- Charter school laws and histonr -
- Roles, responsibliities, norms
- Schoal's current flscal, operational academic status

s Relationship-bullding
- Retreats (minimum annuai) helpful

+ Recelve ongoing tralning
- Keep abreast of charter laws, other hey charter and

gavernance areas

e
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- of board meetings et <2 :'-‘f' Lyl B hr--;.rh.

Mmhl.mauﬂmm"iﬁw#;ﬂ:v e ‘llt';.n:.\n
Knmsdndandcamnﬂmdmmlubm -”— L

“~Time focus, energyr- . .
Rumdl’eumbomlmmhmmhhum

= Seen as’neutral” on controversial lasues:

- Eqo In chackt

- Knoves formad and Informal meeting rules and
strategier

W Diviosmss cnrtm "

L Al B R e R
iKe SI.EE ect sﬂqﬁ’oard eetln 53%
et el e

-\gVel anned‘ag: S e
F“"“ﬂu‘lmpdﬁ!uﬂ lhncﬂons._g 2
« Advance preparationr, , SR A

_-mmmmmmmmmm
|tm¥'—y-'-' R TR

. Skllledleadershlp & fadlltaﬂom
« Clear meeting procedures-
- Formal rules and Informal norms

» Deft handling of open meetings laws and/or
transparency policies

oL :. A A

R Agenda—Settlng:— o
- pqtend - .
. unld-mdmuﬂmmﬂwmw-
- feguiere rpaviel ardl emerguncy rieslingeT
Mn—n-ﬂan—nnmw L
= Scremyte i realy “asnd wawiivy!
. ummwmumm
= Algn with erwval sdrministratve and fiacel calandans -
= idancies mrwnsl Cpce of ey basrd decsions-
- (ool to smure thall 2/ comemiftees da thls hameward®
»  Agendslipwr
Wﬁmﬁmhnﬂun

- U L
- r;lmm-mmm.wum
+  Advance greparstione
- viake e lvaue of term in “ripe” for boarnd consldenion
= doard paxdiet with wricten u riam of Ry haon, tlad banch

W
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establlshnorm:ofcondﬁtwé SEAGE 4D

n

distussion and debatess -, -
mmmmmmmﬂmw

. Pmﬂﬁemmmmmhwﬂb
reign-in strant mamben and refocus delibenations:

~ Norms of conduct can also supplement-

-y

iq
,!izuumsms
| L] mm“mtn-

o ST H.g_q- 1y,
'v'i‘,‘fe 3

b —Mostfonﬁa'lﬂly'a'dé.ptﬂobmnw "'.I:, s.l:ﬂ:f:«
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q-‘l’ndltfeudmhgmhdulgncdhw e

P Sl Ay B
xpnKe .Rélggtﬂéhri( ali
rd chairs cir make o4 hroaitim1 e
, »,.:,i{” allytry ta stay hestraabovathe

' -—Judldaus appiication of Robery's Rulesy ..:.,,",
P K2 Salance formal w formal conduct of mesting - .-
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Ms. Martinez Resume



Jean Martinez

PROFILE
e Commercial Design - 15 years of experience
e Residential Design - 20 years of experience
EDUCATION
¢ Maryland Institute of Art
e University of Maryland
¢ Morgan State University
EXPERIENCE
e Interior design -remodeling
e (California Valet
e Design & Company
EMPLOYMENT

e Owner, Bal Drapery & Interiors
e Owner, Design & Company
e QOwner, California Valef

COMMUNITY INVOLVEMENT

*» Make A Wish Foundation
e Volunteer - American Cancer Society
e Fundraising — Reggie Jacksons’ Kids Foundation

1990 - Present
1990 - 2000
1990 - 2000

1998 - Present
1990 - 2000
1990 - 2000
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‘ Law Office of Jennifer McQuarrie

[e PO Bux 1151
“ Quiney, CA 95971
A

Phonc #  805-252-1080 meqeariclaw(@gmail. com
lax # 888-900-3407 www.ienmeylaw.com
Bill To:

American Indian Model Schools

Chrix Rodriguez

Decmbian
6/15: Review FCMAT report: rescarch regarding same.
6/19: Mewt with clicnts prior to board meeting anend board mecting.
6/19: "I'mvel to Oakland

6/20: “l'elephone comference with ). Martinex reganling agenda ercation.
6/20: ‘T'ravel from Oakland.

6/21: Daft agenia; multiple relephone conferences with clients reganding boasd meeting
and agenda issuex.

6/23: "l'elephume confurence wich |, Martinez reganding agenda and oter revocation
related issues,

6/24: ‘Vclephone confenmees with client reganding boand meesng and Brown Act 1ssues,
Vs AlPCs 79433 v ck 81
/5 KPST. 796,34+ CK 446
3 A1PHS 795.33/ LK 2/29

Invoice #: 77
Invoice Date: 6/25/2012
Duc Date: 6/25/2012
Projecu
P.O. Number:

Hounra it in Rar

4 190.00

4 50.00
0.75 190.00
4 50,00

2 190.00
0s 190.00
1.3 190.00

Arnniune

760.00

200,00
142,50
20000

380.00

95.00

285.00

v
Total §2,395.00
Payments/Credits S0.00
Balance Due $2,395.00
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06/19/2012 AIMS Board
Minutes



American Indian Model Schools
171 12th Street, Suite 101
Oakland, CA 94612
Board of Education Special Meeting
Tuesday, June 19, 2012 7:00 P.M.
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indian Model Scheols Board of Education. If you would like to address the Board during Public
Comments on any agenda item or any item not on the agenda, please fill out a comment card on the table and give it to the Chair. You will be
called on to comment during this time and comments will be limited to three {3) minutes. To ensure that all speakers are provided an equal
opportunity to address the Board durlng Public comments, individual speakers may not "yield" their allatted time to address the Board to other
speakers. The Board may, In accordance with the Brown Act (section 54954.3[b] of the Government Code), [imit the total amount of time
allocated for comment on a particular issue. The Board may choose te respond to agenda item comments or reserve their responses for
discussion and action when the agenda item appears during the course of the meeting. Individuals who require special accommodation should
contact the AIM Schools Lead Site Administrator's Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn off your cell phone upon
entering the meeting.

Board Members present: 1) President, Ms. Jean Jackson-Martinez. 2) Secretary, Mr. Jordan Locklear. 3) Mr. Chris
Rodriguez. 4} Mr. Michael Stember was only listening by phone.

Teachers: Ms. He, Mrs. Claudia Walker, Ms. Kaytena Beckford, Nathan Lomeli, Ms. Avelino

Guest: Ms. Gail Greely, Ms, Jennifer McQuarrie, Ms. Bernadette Coleman

1.CALL TO ORDER - President, Ms. Jean lackson-Martinez called the meeting to order at 7:04 p.m.

2.Public Comments - No public comments.

3.Statement by the Board relating to the Fiscal Crisis & Management Assistance Team - Mrs. Jennifer McQuarrie, a
lawyer specializing in Charter School Boards is being brought on as recommended by Erick Premack of CSPS to

serve as a council to AIM Schools Board of Governance.

4. Retention of Mrs, Jennifer McQuarrie as council to AIM Schools - Mr. Chris Rodriguez makes the motion to retain
Ms. Jennifer McQuarrie which, President Jackson-Martinez seconded the motion and the vote is approved 3-0.

5.Closed session

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGAION
Significant exposure to litigation pursuant to subdivision (b) of Government Code section 54956.9

6.Report of action taken in Closed Session



6.1 A two person advisory sub-committee consisting of President Jackson-Martinez and Mr. Rodriguez to draft
three items of correspondence. They are: 1) A |etter to Dr. Ben Chavis and Mrs. Marsha Amador notifying them
that they cannot have any contact or involvement with the school. 2) A letter to the parents notifying them not to
have any contact with Dr. 8en Chavis and Mrs. Marsha Amador. 3) Aletter to the teachers and staff notifying them
not to initiate any contact with Dr. Ben Chavis and Mrs. Marsha Amador.

6.2 A two person sub-committee consisting of Mr. Chris Rodriguez and Mr. Michael Stember will be authorized to
negotiate with any consultants that are recommended by Eric Premack to ensure compliance with the FCMAT
report,

7.Retention of Consultant Erik Premack to ensure compliance on issues raised by FCMAT Report: Mr. Rodriguez
makes a motion to approve Erick Premack which, Mr. Locklear seconded and is approved 3-0.

8.APPROVAL OF MINUTES: Approval of Minutes of the Regular Meeting of May 29, 2012. No action was taken.
9.PUBLIC COMMENTS: No public comments.
10.NON ACTION ITEMS

10.1 Mrs. Bernadette Colman will work with the Family Advisory Committee - All families that are interested in
being a participant of the Family Advisory Committee will contact Mrs. Colman.

10.2 AIPHS student’s fundraising awareness - President Ms. Jackson-Martinez appointed Mrs. Claudia Walker to
handle AIPHS student’s fundraising awareness.

10.3 Mr. Kevin Covarrubias’, a student at AIPHS request for early graduation - President Ms. Jackson-Martinez
appeinted Mrs. Walker to work with Mr. Covarrubias.

10.4 Board report on Board Training on May 29, 2012 - The entire board was present for this training that lasted
about 3-4 hours with Mr. Premack. The board training was a good start for board members. There will be
additional training to take place in the near future. The training was focused on a number of the issues indicated
on the FCMAT report.

10.5 ASES Financial update - Mr. Nathan Lomeli reports: "{1) 2nd Round Disbursement -To the Conservatory of
Vocal and Instrumental Arts (COVA}, we have delivered $31,875, their share of this round’s grant funds. Receipt
was signed by Valerie Abad on June 1, 2012. (2} Attendance Reporting - we have collected COVA's attendance
records and will compile and report these records to the state by July 31, the reporting deadline. We have offered
to service East Oakland Leadership Academy (EOLA), similarly. Our own attendance records have been collected
and bound and are currently in the process of being compiled. (3) ASES Expenditures - As stated previously, cur
quarter three expenditure report has been submitted. Total expenses for the first three months of the year was
$34,961.65, This total included:

a. $7,396.25 for certified personnel salaries {teacher wages),

b. $22,095.75 for classified personnel salaries (non-teacher wages), and



c. $5,469.65 for books and supplies.

Average monthly expenditures for this period for ASES was $11,653.88. Monthly expenditures for the April pay
pericd fell slightly to $9,022.92 because of spring break. During the May pay period {April 16 to May 15),
expenditures rose significantly to $18,547.63due to several factors: 1) the addition of Amy Yu, our bilingual sign
out monitor and front door security person. Starting April 24, Amy worked every day of the week from the time
school ended until the time the last student left the building. Her total added cost came to $1,143.34, 2) the
addition of Diana Polansky, who ensured coverage of our students each day during study hall and also staffed the
front desk until 6:00 PM. Her total cost came to $1,205.00. 3) the purchase by Mr. Guzman of balsa wood,
adhesives, and other craft supplies for the ASES science program’s end-of-year projects. This totaled $1,014.22. 4)
the purchase by Mr. Guzman of mandatory student snacks—granola bars and apple sauce--to supply the program
for the remainder of the operating year. This expense totaled $839.33, which represents a cost of less than $0.25
per student per day, given 115 students and approximately 30 days of operation. Our third and final round of grant
funds—10% of the grant award or $15,000 per school--will be processed by the state after August 15. The first and
second disbursements, 65% and 25%, have already been processed, received, and apportioned to COVA and EOLA.
As stated at the previous board meeting, our ASES account currently holds $115,302.99."

11. ACTION ITEMS
11.1 AIM Schools Organizational Chart - No action was taken
11.2 AIPCS | and AIPHS Budget/Employee Raises -No action was taken

11.3 Employment Contracts - President Jackson-Martinez motioned to approve the employee contracts, which was
seconded by Mr. Locklear and is approved 3-0.

11.4 Lease: 171 12th Street - No action was taken
11.5 ASES - No action was taken

11.6 Schedule Board Meeting Dates - Mr. Rodriguez motions to approve the calendar Board meeting dates, which
Mr. Locklear seconded and is approved 3-0.

12. ADJOURNMENT TIME - President Jackson-Martinez adjourned the meeting at 9:20 p.m.
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“American Indian Model Schools
171 12th Street Oakland, CA 94607

June 23, 2012

Dear Dr. Chavis and Ms. Amador,

As you are aware, on June 12; the Fiscal Crisis & Management Assistance Team (“FCMAT™)
issued a report in connection with an audit it performed of the AIMS charter schools. In its report,
FCMAT concluded that “there is sufficient evidence that fraud or misappropriation of assets and other
illegal activities of charter funds may have occurred.” The bases for FCMAT’s conclusion relate
primarily to various financial transactions involving you and business entities owned or controlled by
you. The board’s goal is to analyze and respond to the allegations in the FCMAT report and, more
importantly, ensure that the AIMS Schools move forward in full compliance with all standards, rules and
regulations that govern their operation.

In light of the above, the board has determined that it is in the best interests of AIMS Schools that
both of you refrain from having any contact with the AIMS Schools, including teachers, staff and
students, until further notice from the board. The teachers and staff employed by AIMS Schools will be
instructed that they are not to initiate contact with you nor are they to take direction from you until further
notice from the board. The board thanks you in advance for your cooperation during this critical time
period, and invites you to direct any questions or concerns you may have to individual board members

directly in writing.

AIMS School Board President N7

s
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American Indian Model Schools
171 12th Street, Suite 101

Oakland, CA 94612

Board of Education Regular Meeting
Sunday, june 24, 2012 7:00 P.M.
Meeting at 171 12th Street
Minutes
Welcome to the meeting of the American Indian Model Schools Board of Education. If you would like to address the Board during Public
Comments on any agenda item or any Item not on the agenda, please fill out a comment card on the table and give it to the Chair. You will be
called on to comment during this time and comments will be limited to three (3) minutes. To ensure that all speakers are pravided an equal
opportunity to address the Board during Public comments; individual speakers may not "yield" their allotted time to address the Board to other
speakers. The Board may, in accordance with the Braown Act (section 54954.3[b] of the Government Code}, limit the total amount of time
allocated for comment on a particular Issue. The Board may choose to respond to agenda item comments or reserve their responses for
discusslon and action when the agenda item appears during the course of the meeting. Individuals who require special accommodation should

contact the AIM Schools Lead Site Administrator's Office at 510-482-6000 Ext. 10. Az a courtesy to others, please turn off your cell phone upon
entering the meeting.

Board Members present at the meeting: 1) President, Ms. jackson-Martinez. 2) Secretary, Mr. Locklear. 3)
Treasurer, Mr. Stember. 4) Mr. Rodriguez. 5) Mr. Leung will be appointed as a new board member at this meeting.

Guest: Ms. Janet Sal Lee, Ms. Gail Greely, Mr. Ronald Moss, Ms, Stephanie, Ms. Sau Tin, Ms. Angela, Mr. Chea Sung
Wa, Mr. Ken Adler, Mr. Steven Leung.

Teachers: Mr, Burns, Ms. Avelino, Ms. He.

1. Call to order: President, Jean Jackson-Martinez called meeting to order at 7:15 PM.
2. Public Comment: Public comments will be limited to 15 minutes total.

A. Ms. Sau Tin is a parent with two children who attend AIPCS II. She disagrees with the AIM Schools lunch
schedule.

B. Ms. Stephanie, a parent at AIPCS Il has a concern with the students safety walking to Lincoln Park.

Ms. Gail Greely, OUSD representative says that "public comment is for items not on the agenda." Mr, Chris
Rodriguez responds to say, "we want to spend the time with the items that are on the agenda."

C. Mr. Ronald Moss, a parent at AIPCS said he did not have an agenda at AIPCS, however the agenda was on the
table next to him. His view is the AIM school’s grading system is not "equitable and fair to his grandson."



D. Ms. Janet Sal Lee, is a parent who has twins in six grade. She chose AIPCS, because of the high academic
standard, curriculum and rigorous work of the AIMS Model. She believes the AIM model is the way to achieve
success. Her question to the board: "How is what is happening with Dr. Ben Chavis going to impact the program?
What will it have on the children?" She is looking for leadership from the board and support for Dr. Chavis.

E. Ms. Angela, has a daughter attending summer school. She wants to know, "what the plan is that the Board has
for the School? Can there be changes to the Board? Can we see parent representatives serving on the board?"

F. Mr. Chea Sung Wa is a student from China. He wants to see a laboratory for chemistry science classes.

G. Mr. Ken Adler, is a parent that has been involved with the school for six years. He said, "this is hopefully the first
time he has seen our school board acting like a real board. The basic governance needs to change.”

3. New board member appointment — Mr. Steven Leung is a residentlal and commercial real estate broker. He has
been involved with real estate for 10 years. Mr. lordan Locklear motions to approve Mr. Leung as new board
member. Mr. Stember seconded and approved vote 5-0.

4. Closed Session

PUBLIC EMPLOYEE APPOINTMENT pursuant to Government Code section 54957

Title: Site Administrator (3 positions)

Title: Assistant Site Administrator {2 positions)

Title: Administrative Assistant (3.5 positions)

Title: Financial Administrator {1 position)

Title; Staff Accountant {1 position)

Employee Dismissal/Discipline/Release pursuant to Government Code section 54357

5. Report out action taken in closed session

site Administrator (3 positions): Mrs. Walker is site administrator at AIPHS. Ms. Beckford will be in training under
Mrs. Walker. Mr. Chu, is site administrator at AIPCS. The site administrator at AIPCS I is Ms. He.

Assistant Site Administrator (2 position): Ms. Avelino is at AIPCS Il and Mr. Burns.

Administrative Assistant (3.5 positions): Ms. Palmore will be at AIPHS and Ms. Russel will be at AIPCS on 35th and
Magee campus. At AIPCS Hl, Mr. Moreno and Ms. Merchant will be the administrative assistants.

Financial Administrator (1 position): Ms. Chen will be leaving for health reasons on the 30th of June. Mr. Rodriguez
said, Mr. Trasedor will be at AIPCS Ii for two days next week. He will: 1) review accounting, financial and payroll
procedures based on interviews and written documentation; 2) Review recent financial reports to assess the

2



accuracy of the condition of the school; 3) review state and federal grant statements that were cited in the FCMAT
report in order to give the board advice as to what may happen; 4) identify alternative means providing business
support services as a result of Mrs. Chen's departure; 5) Evaluate the reasonableness and soundness of the charter
school budget for the 2012-2013 school year and he is going to advise the board of any other financial risk factors
going on with the schools legal counsel.

Staff Accountant (1 position): Mr. Joe Zhou

6. Action Items

6.1 Approve board minutes for past two meetings: May 29th and June 16th : No action taken.

6.2 Approve AIPCS and AIPHS Budget: No action taken

6.3 Approve recommendation for teacher raises: No action taken

6.4 Re-Approval of Internship at American Indian Model Schools - Quiera Martinez: No action taken

6.5 Approval of Lease for 171 12th Street: No action was taken. Mr. Rodriguez motions to appoeint President, Jean
Jackson-Martinez and Mr. Steven Leung on a two person advisory sub-committee to work through the lease issues
and report back to the board. President, Jean Jackson-Martinez seconded and approved 5-0.

6.6 Review and approve notices to Dr. Ben Chavis and Mrs. Marsha Amador, school staff, parents and students
regarding Dr. Ben Chavis continued relationship with AIMS schools: No action was taken. Mr.Chris Rodriguez says
the committee consisting of the President, Ms. Jackson and Mr. Rodriguez was unable to reach a consensus.

6.7 Approve Employee Contracts for: Approved at the previous meeting.

Title: Site Administrator (3 positions)

Title: Assistant Site Administrator (2 positions)

Title: Administrative Assistant (3.5 positions)

Title: Financial Administrator (1 paosition)

Title: Staff Accountant (1 position)

See employees in section 5 of agenda who will be in these positions.

7. ADJOURNMENT TIME: Mr. Chris Rodriguez motioned to Adjourned, which the President of the Board, Ms. Jean
Jackson-Martinez seconded and vote approved 5-0. Meeting adjourned at 9:07 p.m.



Steven Leung

R Te!: I
I Cell:
] Fax: [ NN

Email:

PROFILE
»  Full time professional with 10+ years of experience in real estate
s Licensed real estate broker in the state of California
»  President of real estate brokerage firm

PROFESSIONAL EXPERIENCE

» SALES
o Residential real estate sales
o Commercial real estate sales
o Knowledge in working with Wells Fargo, Bank of America, and Chase REO

bank owned properties

» PROPERTY MANAGEMENT
o Leasing to Section 8 Tenant
o Eviction for troubled tenant

= REO SERVICES AND RELATED EXPERIENCE
o Working closely with asset managers on disposition of bank own properties
o Negotiate with tenants with Cash for Key

« LOAN ORIGINATION
o Residential real estate loan origination
o Hard Money loan origination

EMPLOYMENT
= President, Outstanding Investment Company Inc. 8/05 — present
s Owner, Outstanding Investment Company 9/04 - 8/05
« Realtor, Pacific Real Estate Network. 1/01 — 9/04
EDUCATION

»  Certified Distress Property Expert (CDPE) Destination

» Certified Investor Agent Specialist (CIAS) Destination

» LionsGate REQ/BPO Advanced Training

s Certified Califomia Residential Manager (CCRM) Destination
= Certitied Mortgage Planning Specialist (CMPS) Destination

« Bachelor of Engineering, San Jose State University

COMMUNITY INVOLVEMENT
»  Vice President of Asian Community Cultural Association of San Leandro, a Non-
Profit organization
= Chair of Asian Business Council of San Leandro Chamber of Commerce
= City of San Leandro Rent Review Board Commissioner 07/2008 -- 07/2011

Y
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Appendix K
Last Payments to Ms. Amador



5:20 PM
02/22/13

AMERICAN INDIAN CHARTER SCHOOL Il
All Transactions for Marsha. Amador

Transaction Type

All Transactions

Date Account

Amount

Check
Check
Check
Check
Check
Check

Total

09/10/2012 AIPCS |l CBOB
06/26/2C12 AIPCS | CBOB
06/26/2012 AIPCS Il CBOB
05/25/2012 AIPCS |i CBOB
04/26/2012 AIPCS 1| CBOB
03/26/2012 AIPCS 1| CBOB

0.00
1,423.42
6,112.37
1,423.41
1.423.41
1,423.42

11,806.03

Page 1



5:24 PM
02/22/13

American Indian Public High School

All Transactions for Marsha. Amador
All Transactions

Transaction Type Date Account Amount
Check 06/26/2012 AIPHS CBOB 1,423.42
Check 06/26/2012 AIPHS CBOB 0.00
Check 06/26/2012 AIPHS CBOB 6,112.37
Check 05/25/2012 AIPHS CBOB 1,423.41
Check 04/26/2012 AlPHS CBOB 1.423.41
Check 03/26/2012 AIPHS CBOB 1,423.42
Total 11,806.03

Page 1



5:22 PM

02/22M13

AMERICAN INDIAN PUBLIC CHARTER SCHOOL

All Transactions for Marsha Amador
All Transactions

Transaction Ty... Date Account Amount

Check 09/10/2012  AIPCS CBOB 0.00
Check 06/26/2012  AIPCS CBOB 1,423.42
Check 06/26/2012  AIPCS CBOB 6.112.37
Check 05/25/2012  AIPCS CBOB 1,423.41
Check 04/26/2012  AIPCS CBOB 1,423 .41
Check 03/26/2012  AIPCS CBOB 1,423.42
Check 02/29/2012  CBOB CHECKING 3 3,298.40
Check 02/24/2012  CBOB CHECKING 3 863.50
Check 01/26/2012  CBOB CHECKING 3 863.50
Check 12/23/2011  CBOB CHECKING 3 861.50
Check 11/26/2011  CBOB CHECKING 3 B61.50
Check 10/26/2011  CBOB CHECKING 3 861.50
Check 09/23/2011  CBOB CHECKING 3 861.50
Check 08/26/2011  CBOB CHECKING 3 861.50
Check 07/26/2011  CBOB CHECKING 3 861.50
Check 06/26/2011  CBOB CHECKING 3 861.50
Check 05/26/2011  CBOB CHECKING 3 861.50
Check 04/26/2011  CBOB CHECKING 3 861.50
Check 03/26/2011  CBOB CHECKING 3 861.50
Check 02/26/2019  CBOB CHECKING 3 B&1.50
Check 01/26/2011  CBOB CHECKING 3 861.50
Check 12/26/2010  CBOB CHECKING 3 842.50
Check 11/26/2010  CBOB CHECKING 3 842.50
Check 10/26/2010  CBOB CHECKING 3 842.50
Check 09/24/2010  CBOB CHECKING 3 842.50
Check 08/26/2010  CBOB CHECKING 3 842.50
Check 07/28/2010  CBOB CHECKING 3 B42.50
Check 06/25/2010  CBOB CHECKING 3 842.50
Check 05/26/2010  CBOB CHECKING 3 B42.50
Check 04/26/2010  CBOB CHECKING 3 842.50
Check 03/26/2010  CBOB CHECKING 3 B42.50
Check 02/23/2010  CBOB CHECKING 3 842.50
Check 01/31/2010 CBOB CHECKING 3 842,50
Check 12/21/2009  CBOB CHECKING 3 842.50
Check 11/30/2009  CBOB CHECKING 3 B42.50
Check 10/26/2009  (Closed) CBOB CH... 842.50
Check 09/28/2009  (Closed) CBOB CH... 842.50
Check D8/26/2008  (Closed) CBOB CH... 842.50
Check 07/27/2008  (Closed) GBOB CH... 842.50
Check 06/29/2008¢  {(Closed) GBOB CH... 842.50
Check 05/26/2008  (Closed) CBOB CH... 842.50
Check 04/27/2009  (Closed) CBOB CH... 842.50
Check 03/27/2009  (Closed) CBOB CH... 842.50
Check 02/24/2009  (Closed) CBOB CH... 842.50
Check 01/26/2008  (Closed) CBOB CH... 842,50
Check 12/24/2008  (Closed) CBOB CH... B45.50
Check 11/25/2008  {Closed) CBOB CH... 845.50
Check 10/24/2008  (Closed) CBOB CH... 845.50
Check 00/25/2008  (Closed) CBOB CH... 845.50
Check 08/25/2008  (Closed) CBOB CH... 845.50
Check 07/25/2008  (Closed) CBOB CH... 845.50
Check 06/25/2008  (Closed) CBOB CH... 845.50
Check 08/02/2008  (Closed) CBOB CH... 9,000.00
Check 05/23/2008  (Closed) CBOB CH... B45.50
Check 04/28/2008  {Closed) CBOB CH... 845.50
Check 03/25/2008  (Closed) CBOB CH... 845,50
Check 02/25/2008  (Closed) CBOB CH... 845.50
Check 01/24/2008  (Closed) CBOB CH... 845.50
Check 12/24f2007  {Closed) CBOB GH... 847,50
Check 11/29/2007  {Closed) CBOB CH... 847.50
Check 10/19/2007  (Closed) CBOB CH... 847.50
Check 09/25/2007  (Closed) CBOB CH... 847.50
Check 0B/30/2007  (Closed) CBOB CH... 847.50
Check 07/24/2007  (Closed) CBOB CH... 847.50
Check 06/26/2007  (Closed) CBOB CH... 847.50
Check 05/20/2007  (Closed) GBOB CH... 847.50

Page 1



5:13 PM

02/22113

AMERICAN INDIAN PUBLIC CHARTER SCHOOL

All Transactions for Marsha Amador
All Transactions

Transaction Ty... Date Account Amount

Check 04/29/2007  (Closed) CBOB CH... B47.50
Check 03/30/2007  (Closed) CBOB CH... 847.50
Check 02/23/2007  (Closed) CBOB CH... 847.50
Check 01/29/2007  (Closed) CBOB CH... 847.50
Check 12/14/2006  (Closed) CBOB CH... 845.50
Check 11/28/2006  (Closed) CBOB CH... 845.50
Check 10/27/2006  (Closed) CBOB CH... 851.61
Check 09/26/2006  (Closed) CBOB CH... 851.61
Check 0B/24/2006  (Closed) CBOB CH... 851.61
Check 07/27/2006  {Closed) CBOB CH... 851.61
Check 06/28/2006  (Closed) CBOB CH... 851.61
Check 05/26/2006  (Closed) CBOB CH... 851.61
Check 04/26/2006  (Closed) CBOB CH... 851,61
Check 03/27/2006  (Ciosed) CBOB CH... 851.61
Check 02/23/2006  (Closed) CBOB CH... 851.61
Check 01/25/2006  (Closed) CBOB CH... 851.61
Check 12/28/2005  (Closed) CBOB CH... 848,81
Check 11/23/2005  (Closed) CBOB CH... 848.81
Check 10/28/2005  (Closed) CBOB CH... 912.70
Check 09/26/2005  (Closed) CBOB CH... 912.70
Check 08/25/2005  (Closed) CBOB CH... 912.70
Check 07/31/2005  {Closed) CBOB CH... 912.70
Check 06/24/2005  (Closed) CBOB CH... 912.70
Check 05/25/2005  (Closed) CBOB CH... 912.70
Check 04/26/2005  (Closed) CBOB CH... 912,70
Total 94,999.05

Page 2
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Appendix L
Dianne Hatcher’s Contract and
Resume



American Indian Model Schools
Employment Agreement
Certificated Personnel Contract
Fiscal Year 2012-2013

This Employment Agreement (“Agreement™) is revised and made effective by and between American Indian Model Schools, Oakland,
California and Carolyn D. Hatcher

Employment Terms

e

Employer Shall Employ Employee as an Financial Administrator. This position is full-time. Employee accepts and
agrees to such employment. Employment is subject to submission and verification of resume and official college transcripts
indicating graduation, background check, and tuberculosis screening results, The applicant must pass the Department of
Justice (DOJ) and Federal Bureau of Investigation (FBI) Background check by request.

Best Efforts of Employee. Employee agrees to perform faithfully, industriously, and to the best of Employee’s ability,
experience, and talents, all of the duties that may be required by this position, to the reasonable satisfaction of Employer.

Compensation of Employee. As compensation for the services provided by the Employee under this Agreement, Employee
salary is pro-rated to $ 12,600. Employment under this agresment will commence on July S, 2012 through September 30,
2012 as a 90 day probation period. At the end of this period, with satisfactory performance, a new contract will be negotiated
for the remainder of the year. Our payday is on the 26" of each month. Employee’s salary will be subject to those deductions
(and only those deductions) permitted by the Fair Labor Standards Act and state law, including deductions when Employee is
absent for a full day for personal reasons and deductions when Employee performs no work during a workweek, for any
reason. Upon termination of this agreement, payment under this paragraph shall cease: provided, however, that the Employee
shnllbeenﬁtledﬁopaymmtsforapa'iodorparﬁalpuiodsﬂmtoccmadpﬁortothedﬂeoftemimﬁonandforwhichthe
Employee has not been paid.

Comphaince with Employer’s Rules. Employes agrees to comply with all the rules and regulations of the Employer.

At-Will Employment. All American Indian Public Charter School employoees are “At Will” employees, Either party may
tmninmthisagreementbywrinennotioeatanyﬁmeforanymsonorfornomson.Thisagecmentisintmdedtobeand
shall be deemed to be an at-will employment agreement and does not constitute a guarantee of continuing employment for
amy term.

Insorance Benefits. Employee shall be entitled to insurance benefits, in accordance with Employer's applicable insurance
contrect(s) and policies, and applicable state law. These benefits shall include Health Insurance (medical and dental) and
California State Disability Insurance.

Adjustments and Changes in Employment Status. Employer reserves the right to make personnel decisions regarding your
employment, including but not limited to decisions regarding changes in duties and assignments, changes in salary end other
compensation, changes in benefits and changes in policies or procedures.

Return of Property. Upon termination of this Agreement, the Employee shall deliver ali property (including keys, records,
notes, dsta, memoranda, models, and equipment) that is in the Employee’s possession or under the Employee’s control,
which is Employer’s property or related to Employer’s business. Such obligations shall be govemned by any separate
confidentiality or proprietary rights sgreement signed by the Employee.
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Dianne Hatcher

An expenenced finance and.management professional with over 25 years of experience in finance, accounting, budgets and
business operations. An action oriented executive who has delivered significant results in key financial management positions.
Demonstrated record of success in internal control cost controlling and financial statement reporting.

» Financial Analysis, Budgeting & Planning .» Staff Development and Training
» Tax and Regulatory Compliance » Profit and Loss Management
» Accounting Systems Development » Internal Control Implementation
» External Audit » Cash Flow Management and Banking
» Communications and Organizational Skills $ Excellent Computer Application User
Professional History:
2007-Present Treasurer
Imani Community Church Oskland, CA

Supervised church administrator in preparation of monthly Financial Statements, generating 1099s, and reported financial
results to the Board of Directors. Coordinated annual budget process, oversee processing of weekly donations, wrote new
policies and procedures for accounting and human resources. Worked with internal auditing committee in performing annual

audit of church’s books.
7/04-121/19/2008 Accounting Manager/Senior Accountant
Independent consultant Oakland, CA

Vorked for various clients including; First Place for Youth, Girl Scouts of Northern California, AXA Rosenberg, Jewish
Community Federation, Sacred Heart Schools-Atherton, MPR Associates, ConnectEd, City of San Leandro, Public Health
Institute, Rides for Bay Area Commuters and DealMakers usually on long-term assignments. Duties included setting up clients
with QuickBooks, general ledger maintenance, filing state sales & use tax returns, generating financial reports, 1099’5, account
analysis, working with state suditors. Ligison for annual audit and interim endit, coordinating preparation of schedules for each.
Worked with auditors preparing preliminary documentation for annual audit. Supervised accounting positions: cashicring,
payroll, billing, receivables, accounts payable, general ledger with staff up to nine. Worked on major ad hoc projects, including
reviewing direct labor hours reported to Grantor for company being audited.

20012003 Fred Finch Youth Center
Controller Oakland, CA

Managed staff of five in all areas of accounting and finance. Managed all activities of organization, including billing,
collections, accounts payable, general ledger, treasury functions & payroll. Transferred funds and made investments according
to the terms stated by the Board of Directors. Prepared all regulatory reports for city and state. Reported directly to CFO and
worked with department heads and program managers to prepare annual budgets for the agency and annual cost reports.
Mansaged Federal and State grants preparing draw downs according to terms and monitoring budgets. Worked with other
organization’s personne] who we part of collaborative grant, ensuring proper documentation for payment requests. Presented
financial results to executives and finance board members each month. Liaison with external auditors for annual audit.

Achicvements:

Anslyzed recruitment cost; implemented rules to reduce ad expense by $200K.

Project Manager for implementation of paperless time sheet system that was integrated with our payroll system. Projected
savings over $70k per year

Devised analysis reports detailing lost income of matching funds from state for school.

Established policies and procedures for the entire sgency; implementing central purchasing for the agency.

Revised policies and procedures for each position in the accounting department

vVvVYvY YV



2000.2001 Heald College
Instructor Hayward

Part-time instructor teaching Introduction to Accounting, Financial Accounting and Managerial Accounting to accounting and
business students. Prepared instruction and developed test using text and teacher’s guide.

1996.2001 Various Agencles
Consultant

Worked as financia! analysis, finance manager, accounting manager in three to six month assignments, Clients included:
Robert Half International, Philips Consumer Communication, PeopleSoft, SBC Communications ( PacBell), Pacific Maritime
Association, American Medical Response, Bayliner Paper Supply. Agencies included: Robert Half Accountemps,
Management Resources, Accountants, Inc. Cristo! Financial, Accountants on Call.

Duties:

Revenue and expense analysis and expense monitoring

Budget and forecast preparation

Preparation of Financial and Management Reports including variance analysis.
Supervising general ledger and payroll staff.

Working on computer conversions and data analysis.

YVVYY

1982.1996 Hitachi America, Ltd.
Accounting Manager/Senior Financial Analyst Brisbane, CA

Managed accounting department for the Computer Division and Field Engineering Division. Responsible for Monthly financial
statemnents, managerial reports, semi-annual budgets and forecasts. Presented financial results to Executive staff at monthly
meeting. Developed staff by encouraging attendance to seminars and classes to keep up with changes in preferred practices.

Developed financial model for budget preparation. This included generation of supporting schedules and financial
statements needed for presentstion to senior executives in headquarters.

Prepared capital budgets with appropriate depreciation schedules.

Major participant in development of new scoounting system.

Developed new policies and procedures to go along with system change.

Responsible for time saving upgrades and additions to system.

Revised and upgraded job descriptions for the entire staff.

Responsible for establishing procedures for field staff to keep accurate records of inventory of spare parts.

VVYVVYY V¥V

Edocation:

MBA, Master of Business Administration
Emphasis in Finance (1996)
John F. Kennedy University, Walnut Creek, California

BS, Bachelor of Science Degree, Business Administration
Emphasis in Accounting
California State University, Hayward, California

Teshnical Suymmayy;

Microsoft EXCEL, ACCESS, WORD, Platinum Software and FRX, Blackbaud, ACCPac, Solomon, Pillar . '
Great Plains Software, Peachtree, Lawson, Eden Gold, HAL Software and Deltek Premium, QuickBooks(Certified QuickBooks
Pro, MIP Sage.
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Appendix M

07/17/2012 AIMS Board
Meeting Minutes and Resumes
of Mr. Bey and Mr. Grant



American Indian Model Schools
171 12" Street, Suite 300

Oakland, CA 34607

Board of Education Regular Meeting
Tuesday, July 17, 2012 7:00 P.M.
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indian Model Schools Board of Education. If you would like to address the Board during Public
Comments on any agenda item or any item not on the agenda, please fili out a comment card on the table and give it to the Chair. You will be
called on to comment during this time and comments will be limited to three {3) minutes. To ensure that all speakers are provided an equal
opportunity to address the Board during Publlc comments; individual speakers may not *yield” their allotted time to address the Board to other
speakers. The Board may, in accordance with the Brawn Act {section 54954.3[b] of the Government Code}, limit the total amount of time
allocated for comment on a particular issue. The Board may choose to respond to agenda ftem comments or reserve their responses for
discussion and action when the agenda item appears during the course of the meeting. Individuals who require special accommodation should
contact the AlM Schools Lead Site Administrator’s Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn off your cell phone upon
entering the meeting.

Board Members present: Ms. Jean Jackson-Martinez, Mr. Jordan Locklear, Mr. Chris Rodriguez, and Mr. Steven
Leung

Teachers and Staff Present: Ms. Dianne Hatcher, Mr. Joe Zhou, Ms. Jennifer Avenilo, Mrs. Claudia Walker, Mrs.
Kimberly Palmore, Mr. Jason Chu and Mr. Seth Burns

Guest Present; Ms. Bernadette Coleman, Mrs. Tao, Ms. Kaytena Beckford, Mr. Ronald Grant, Mr. Nedir Bey and

Ms. Karely Ordaz

1. CALLTO ORDER: Ms. Martinez called the meeting to order at 7:27PM

2. APPROVAL OF MINUTES: Mr. Locklear motioned to approve the minutes of February 21, 2012. Mr. Leung
seconded the motion and was approved 4-0.

3. PUBLIC COMMENTS: The public may address the Board on any agenda item and any item not on the agenda.
The board president will only call on those who have filled out comment cards before the meeting, and each
speaker will be allotted three (3) minutes. The Board will not respond or take action on any non-agenda. The
item may be added at a later date (Ed. Code 35145.5). The comments shall be made from the podium. In
accordance with Government Code 54954.2 -No action or discussion shall be undertaken on any item not

appearing on the posted agenda.



3.1. Kaytena Beckford, an ex-AlM Schools employee, began by stating that on November 4, 2011 she took
office of AIPCS Il and was promised to get training but was never trained. Then, Ms. Beckford said that Ms.
Martinez promised on June 24“’, 2012 that she would send her to the other campus but instead was given a
letter of resignation. Lastly, Ms. Beckford wanted to know why Ms. Martinez’ daughter, Quiera Martinez, was
sent to a training camp with AIM Schools’ money.

3.2 Mrs. Tao and Mrs. Coleman, members of the Family Advisory Committee, had their first Family Advisory
Committee meeting last Tuesday with great turnout. They mentioned that a lot of volunteers showed up. Both
invited parents to participate. Mrs. Coleman suggested that AIM Schools begins a Safety Committee for AIPCS
I, a College Prep Committee, a Visiting College Committee, and a Translation Committee. Mrs. Coleman said
that she is happy to serve in the committee and thinks it’s important for parents to understand their role in
the committee. She asked the board what they are allowed to do, in terms of the AIM Schools Bylaws. Ms.
Martinez responded to Ms. Coleman that the Family Advisory Committee is like a PTA and is not regulated by
the AIM Schools Board. Mrs. Coleman responded back by stating that the Family Advisory Committee is "a
little different from a PTA”. She said that they decided to have one person be the representative of the
committee to report to the AIM Schools Board. Ms. Martinez said that decisions are up to Mrs. Coleman and
the Board will serve to assist in any possible way.

ADMINISTRATOR’S REPORT

4,1. Enroliment update

4.1.1. Mrs. Claudia Walker, AIPHS: 258 students (up from 192 last year). Mrs. Walker also gave the current AP
results.

4.1.2. Mr. Chu, AIPCS, Web Based Solution from AIM Schools: 299 students enrolled at AIPCS from 262 last
year. One hundred fifty two students from AIPCS will be enrolled in SAIL. Mr. Chu suggested that AIM Schools
should be looking into web base solutions to save time and give extra hours to students. Mr. Chu had a
proposal for the Board. He said that it will cost money, but in the long run, it will save labor cost.

4.1.3.Ms. He, AIPCS II: Mr. Burns stated that In K-8" grade there are 670 students enrolled with continual
enrollment. He also stated that 5 teachers have been removed and 5 new hires had taken place. He said that

AIPCS Il needs one 8" grade teacher, one resource teachers and 191students will attend SAIL. He said that the

2



school is currently preparing for fire inspections. The obstacles that he mentioned were pick up/drop up
procedures and constant re-organization of the office. AIPCS Il has 29 staff members.

4.1.4. AIPHS Finance Update: Mr. Joe Zhou talked about the AIPHS budget. He stated that currently summer
school enroliment decreased because of approved budget in previous meeting.

ACTION ITEMS

5.1. New Officers, Removal, and Resignation: Ms. Martinez made the first motion to remove Michael
stember from the AIM Schools Board. Mr. Locklear seconded, vote approved 3-0. Ms. Martinez made the
first motioned to remove Chris Rodriguez from the AIM Schools. Mr. Locklear seconded it, vote approved
3.0. Ms. Martinez made the first motion to welcome Mr. Bey and Mr. Grant to the AlM Schools Board. Mr.
Locklear seconded it, vote approved 3-C.

5.2. Lease 171 12th Street: Ms. Martinez made first motion to approve the lease. Mr. Leung seconded
it, approved 3-0.

5.3. Merritt College Classes: Mr. Grant is a professor in Merritt College teaching an introductory
business class. He said that the class is a challenging class because the information that students are
receiving is new. Overall, he said students were doing well with good grades with an exception of 3
students he is working with. Mr. Grant said he will work with Mrs. Walker to figure out the fall
transferable class. He stated that other charter schools are trying to get into the Merritt College but he
stated that AIM Schools were his concern. Mrs. Tao asked if Merritt College course were only during the
summer. Mr. Grant said yes. Mrs. Coleman asked how Merritt College course would work for kids at AIPCS
(l. Mr. Grant admitted that it's a problem but suggested that a class could be taught at the AIPCS Il
campus. Mrs. Walker said that in the past instructors would come teach at the campus. She said that
currently students can enroll on their own. Mr. Grant said that they are trying to make labs available. He
stated that the new person working at Merritt College is very interested in working with AIM Schools. No

vote was made.
5.4. S.A.lL General Math-Calculus: Mr. Locklear said that he volunteered for the SAIL program. He said

that AIM School Alumni who taught at SAIL received 4 year acceptance letter to universities. Mr. Locklear



mentioned that their responsibility, as AIM Schools Alumni, is to give back to AIM Schools. Mr. Locklear
made the first motion to approve the SAIL program. Jean seconded it, vote approved 5-0.

5.5. Approve Employees: Mr. Grant gave first motion to approve line item. Mr. Locklear seconded it,
approved 5-0.

5.6. AIM School Hall of Fame - First Inductee: Ms. Karely Ordaz, May 2009 American Indian Public High
School graduate. Ms. Ordaz graduated in May 2012 from UC Berkeley: Mr. Locklear introduced Karely as
a UC Berkeley graduate with an American Studies degree with an emphasis in Environment, Policy and
Public Health. He stated that she currently volunteers at AIPCS |l with tutoring, traffic and volunteers for
the Noel Gallo for City Council campaign. Mr. Locklear made first motion to approve item. Mr. Grant
seconded, approved 5-0.

CLOSED SESSION: None

By law, closed sessions are not open to the public. Anyone wishing to address the Board of Education on
closed session matters may do so during the Agenda Item 3 - Public Comments.

REPORT FROM CLOSED SESSION

ADJOURNMENT TIME: Ms. Martinez moved to adjourn the meeting. It was seconded by Mr. Locklear and

approved 5-0. Meeting adjourned 8:48 PM.



Nedir A. Bei

WORK EXPERIENCE:

7/99-present  Business Consultant/Manager

Jaharas
Self-employed
Oakland, CA

Community Development Worked in several African countries helping international
businesses obtain contracts, licenses and contacts to do business. Worked with Chinese
National Fishing Corporation to form a partnership in Namibia and Angola to expand their
fishing capacity. Established contacts for company in Mozambique and South Affica to
obtain fishing rights. Worked in Korea, Japan, South America and Central America.
Acquired good government and business contacts around the world.

6/96 — 7/99  Chief Executive Officer

E.M. Heatth Services
3640 Grand Avenue, Suite #210, Oakland, CA

Wrote business plan and secured over a million dollars in capital for a start up business from
a HUD program. Negotiated contrects with medical doctors and other health care providers.
Guided business to revenues exceeding $1 miilion dollars per year in two years. Set up a
training program for certified nurses. EMHS was the largest provider of health care to AIDS
patients in Alameda County. Organized and directed the day to day operation of agency.
Responsible for and screening hiring consultants and professional staff. Monitor the ongoing
quality management and improvement programs for the agency. Maintain written service
agreements, including financial arrangements, with other approved providers. Responsible
for agency’s compliance with State and Federal regulations. Met with President Clinton at
the White House.

1/92 -6/96  President & General Manager

Qiyamah Corporation/Universal Distributors
5832 San Pablo Avenue, Oakland, CA

Established a non-profit organization that provided health care services, substance abuse
counseling, low-income housing, job training and educational services. Acquired funding
and housing. Responsible for day to day operation and the expansion of the business.
Researched and mede initial contacts with prospective businesses and/or potential clients.
Established a security company that within a year was doing $ 1.2 million per year. Duties
included training for the security team, setting schedules, and dealing with complaints.
Negotiated all contracts. Handled human resource issues and public relation, supervised over

100 people.

\J



EDUCATION:

University of California, Berkeley
1986
Major: Korean

Yonsei University

Seoul, Korea

1985

Major: Korean Studies

Also studied Japanese and Spanish.

Heald Institute of Technology
1980
Degree: Electronics ASEE



Resume

PERSONAL:

EDUCATION:

Laney College
University of California
at Berkeley
San Francisco State University

University of San Francisco

CREDENTIALS:

Associate of Science Degree in
Industrial Electricity

Completed 18 units in Teacher
Education

B.A. Degree in Vocational Education
ML.A. Degree in Education

A.B.D. 57 Units Doctoral Program

California Community College,
Chief Administrator

California Community College,
Supervisor

California Community College,
Instructor

California Community College,
Student Personnel Worker

Standerd Designated Subject/
Vocational-Industrial Electricity

Standard/Adult-Electricity,
Electronics for Electrician
Journeyman, Basic Electionics,
Building Maintenance,
Industrial Mathematics



current.

Served as a member of the District and community committees, commissions and councils, as
Appropriate. Organized, managed, and participated in the annual planning and budgeting
process in cooperation with managers, supervisors, faculty, counsetors, and classified staff
and in concert with college goals. Accurately interpreted applicable laws, regulations and
collective bargaining contract provisions. Responded to and sought resolution of complaints
arising from division/area activities, including participating in the process of collective
bargaining contract grievances. Provided leadership for and assisted with departmental
program reviews and unit plans. Assisted in the accreditation process.

Managed and participated in the continued evaluation and improvement of t he assigned
area’s instructional programs. Promoted the assessment of student outcomes in order to
determine the effectiveness of student learning and student development programs in the
area. Assisted in the coordination of area programs with those of other institutions and in
the development of partmerships with external agencies.

Served as the Center’s grievance officer hearing compleints from students, counselors, faculty
and classified staff personnel. My job was to render a decision that was bonding to all parties.
Employed appropriate techniques and strategies to resolve disputes and to enhance
communication and District communities. Interpreted and analyzed appropriate laws, policies,
rules and procedures to determine impact on assigned instructional or student services division
or program area and oversee compliance and reporting strategies.

June 1973 to December 1975 Specialist
General Vocational Education
California Community Colleges
1238 S Strect
Sacramento, CA 95814
Phone: (916) 445-0486

Description:

Consulted with districts on essential elements of planning, implementing, and improving
Occupational Education programs.

Developed and assisted in the instructional in service training programs for instructor-
Coordinators in the areas of employer/college relationships, administrative support, student
evaluation, etc.

Prepared, implemented, and co-chaired the California Community College Chancellor’s Ad
Hoc Committee on *Cooperative Work Experience Education that reviewed the regulations
and recommended revision. Prepared Board of Governors Agenda Items, Regulation on
Occupational Education Programs.

Developed, validated and recommended proposals application forms for VEA funds



Ronald A. Grant Page 3

January 1981 to September 1987 Dean of Instruction, Business and
Liberal Arts
Instructional Department/Business
and Liberal Arts
Merritt College
12500 Campus Drive
Oakland, CA 94619
Phone: (510) 5314911

Description

Provided vision and leadership for a diverse, dynamic and innovative community of faculty, staff
and students, Assigned teaching loads and related activities to faculty; supported and
encouraged the professional growth of the faculty. Provided year-round leadership,
management, participation, and development of instructional department day, evening, week-
end, inter-session and summer programs. Assisted in the hiring process of management, faculty
and classified staff for assigned area and recommend personnel actions to supervising manager.
Assisted in the training and evaluation of assigned supervisors, faculty and classified staff.
Organized and managed the operation of the assigned area office; coordinated and administered
its budget. In collaboration with faculty, developed curriculum, supported a variety of methods
of instruction, including computer-assisted instruction and distance leaming, and ensures course
and program articulations were kept current.

With the division faculty, staff, and other administrators, managed the preparation of the class
schedules, catalogs, brochures and other printed or electronic materials for the assigned division.
Served as a member of the District and community committees, commissions and councils, as
appropriate. Organized, managed and participated in the annual planning and budgeting process
in cooperation with managers, supervisors, faculty and classified staff and in concert with
college goals. Managed the approved annual budget for assigned area. Accurately interpreted
applicable laws, regulations and collective bargaining contract provisions.

Responded to and sought resolution of complaints arising from division/area activities, including
participating in the process of collective bargaining contract grievances. Provided leadership for
and assists with department program reviews and unit plans. Assisted in accreditation process.
Promoted the assessment of student outcomes in order to determine the effectiveness of student
learning and student development programs in the area, Actively participated in and supports
college and District shared governance components and activities and other collaborative
processes. Employed appropriate techniques and strategies to resolve disputes and to enhance
communication and cooperation among the members of the college and District communities.
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L American Indian Model Schools
Employment Agreement
Classified Personnel Contract
Fiscal Year 2012-2013

e’

. This Employment Agreement (“Agreement”) is revised and made effective by and between American Indian Model Schools, Oakland,
California and Mercedes Askew

‘y‘:ﬁmployment Terms

|

1.

Employer Shall Employ Employee as a Staff Accountant. This is a classified full-time 12 months position. Ciassified
employee will receive a total of 6 days vacation and 6 days sick leave per year. Classified employees will accumulate & total
of 1 day per month of vacation/sick leave combined. Employee accepts and agrees to such employment. Employment is
subject to submission and verification of resume and official college transcripts indicating graduation, background check, and

tuberculosis screening results. The applicant must pass the Department of Justice (DOJ) and Federal Bureau of Investigation
(FBI) Background check by request.

Best Efforts of Employee. Empioyee agrees to perform faithfully, industriously, and to the best of Employee’s ability,
experience, and talents, all of the duties that may be required by this position, to the reasonable satisfaction of Employer.

Compensation of Employee. As compensation for the services provided by the Employee under this Agreement, Employee
salary is pro-rated to $46,250,03, Employment under this agreement will commence on July 30, 2012 and terminate on June
30th, 2013 unless the Agreement is renewed in writing for the following year. Our payday is on the 26® of each month.
Employee’s salary will be subject to those deductions (and only those deductions) permitted by the Fair Labor Standards Act
and state law, including deductions when Employee is absent for & full day for personal reasons and deductions when
Employee performs no work during a workweek, for any reason. Upon termination of this agreement, payment under this

paragraph shall cease: provided, however, that the Employee shall be entitled to payments for a period or partial periods that
occurred prior to the date of termination and for which the Employee has not been paid.

Complaince with Employer’s Rules. Employee agrees to comply with all the rules and regulations of the Employer.,

At-Will Employment. All American Indian Public Charter School employoees are “At Will” employees. Either party may
terminate this agreement by written notice et any time for any reason or for no reason. This agrement is intended to be and

shall be deemed to be an at-will employment agreement and does not constitute a guarantee of continuing employment for
any term.

Insurance Benefits. Employce shall be entitled to insurance benefits, in accordance with Employer’s applicable insurance

contract(s) and policies, and applicable state law. These benefits shall include Health Insurance (medical and dental) and
California State Disability Insurance,

Adjustments and Changes in Employment Status. Employer reserves the right to make personnel decisions regarding your
employment, including but not limited to decisions regarding changes in duties and assignments, changes in salary and other
compensation, changes in benefits and changes in policies or procedures.

Return of Property. Upon termination of this Agreement, the Employee shall deliver all property (including keys, records,
notes, data, memoranda, models, and equipment) that is in the Employee’s possession or under the Employee’s control,
which is Employer’s property or related to Employer’s business. Such obligations shall be governed by any separate
confidentiality or proprietary rights agreement signed by the Employee.

Contract must be approvéd by GavernaiceBoard.

9’151}17/

Employee Date
/LQMWKZ/( g/ 3/ / /P—

inancial Administrator

School Board Mergber

K/Jo /A
/DaL
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Mercedes Askew

Accountemps
Temporary Project Assignment
A/P & AIR - March 13, 2012 - April 25, 2012

Processed vendor Invoices. Enter reimbursement expenses into Weblnvoicing.
Prepared deposit.

Matched expense receipts with the credit card statement,

Prepared documents for the auditors,

Network in Solidarity with the People of Guatemata (NISGUA)
Non-Profit Organization
Bookkeeper - Part Time - August 15, 2008 - April 12, 2012

Administer all NISGUA financial transactions, including depositing checks, enter deposits, processed
credit card donations, pay vendor invoices, reimbursement, petty cash,

Processed monthly payroll.

Reconciled Monthly Bank Statement & Credit Card Statement,

Manage Human Resources for new employee, termination and benefits,

Produced Monthly, Quarterly and yearly financial reports for the Executive Board.

Coordinate and prepare documents for the CPA to file year end 990 tax.

Prepared year end 1099. Order and maintain office supplies.

Coalition of University Employees
Non-Profit Organization
Bookkeeper - September 2004 - October 2009

Input monthly Union Dues payments into QuickBooks.

Review and input monthly expenses into QuickBooks.

Prepared monthly transfer on a multiple accounts,

Prepared bank deposits. Reconciled multiple bank accounts.

Produced Monthly, Quarterly & Yearly Financial Reports, Income Statements, Balance Sheets,
Processed bi-weekly payroll (outside payroll service).

Processed vendor invoices and prepare weekly check runs.

Respond to vendor inquiries to resolve discrepancies in an efficient and accurate manner.
Draft specific Accounting Procedures for previously unwritten tasks or functions.

Create, maintain and modify various forms related to account procedures,

Coordinste and prepare documents for the CPA. Prepared year end 1099,



' Accountemps

Ajilon Finance Agency

Temporary Project Assignment

Bank Reconciliation, A/R, A/P, Bookkeeper - February 2002 - September 2004

Reconciled daily report for “double-charge” or “no-charge” on the customer debit card account.
Processed incoming wires from the bank and communicate information to the county branch office.
Analyze overdrawn escrow accounts for accuracy and compare against escrow account ledger.
Respond e-mail request to county branch office for account balances, wire transfers, check copies and
bank deposit information.

Prepared checks for bank deposits. Reconciled month-end Bank Statements.

Processed stop payments daily. Processed cash application for daily deposits. Processed A/R
adjustments debit & credit memos.

Account loan set up and process loan information thru computer system.

Mail Mortgage Notes to customers who were paid in full.

Produced monthly expense report.

Processed Accounts Payables, Accounts Receivable.

Golden Gate University
Billing & Collection Coordinator - October 1993 - April 2001

Produced monthly billing statements.

Manage, collect, and resolve all past due student accounts inclusive of making and maintaining payment
arrangements.

Interface and work with other departments on disputes and payment posting problems.

Conduct student account status analysis for account tracking purposes.

Make recommendation on delinquent student accounts to supervisor for 3 party collection activities.
Record information of the students financial delinquent status.

Mail correspondence/letters to students to encourage payment of delinquent accounts.

Confer with students via phone to determine reason for overdue payments.

Maintain contact with delinquent account students.

Order past-due restrictions on overdue accounts or turns over account to collection agency.

Golden Gate University
Financial Aid Technician Il - June 1998 — September 2000

Prepared Promissory Notes for student.

Processed and approved Federal Direct Consolidation Loan Verification Documentation.

Review all Forbearance/Deferment, Bankruptcy and Consumer dispute verification from credit bureau.
Conduct individual/group exit interviews for graduate students.

Administered Repayment & Disclosure statements to student.

Analyze Collection Agency Acknowledgment reports for delinquent borrowers.

Forward promissory Note to student borrowers who were paid in full.

Analyze and Approved delinquent loan borrower requests to rehabilitate delinquent loans.

Prepared student borrowers information for end of fiscal year for auditor. Reconciled month-end-reports,



" Golden Gate University
Student Accounts - Senior Accounting - October 1993 — May 1998

Processed students registration and class schedule changes.

Processed student request for refunds of credit balances and verify appropriateness of refund amount.
Work closely with Accounts Payable to ensure issuance in timely manner of refund checks.

Respond to the Registrar’s office for clearance of student’s request for release of transcripts and diplomas.
Produced monthly billing statements. Review student statements generated to ensure accuracy of
receivable activity.

Monitor students delinquent account balances and made referrals to collections.

Answer all student account telephone, in-person and email inquiries. Counsel students on resolving any
debt incurred on their account.

Prepared daily bank deposit and reconcile credit card payments.

Reconciled month-end A/R and G/L reports.

Commercial Building Maintenance
Senior Staff Accountant - May 199t - September 1993

Produced monthly billing statements and processed payments.

Reconciled monthly revenue report and monitored Cash-Flow account status.
Produced and export budgets reports into Excel for the Manager.

Prepared month-end reports and maintained account files.

Accountants Incorporated
Temporary Project Assignment
Accounts Payable & Accounts Receivable - August 1990 - April 1991

Processed vendor’s invoices and duplicated payments.

Processed payments, cash receipt journals and made deposits.

Analyze accounts and made necessary adjustments.

Produced month-end reports and reconciled bank statements on all accounts.
Monitor delinquent accounts and made referrals to collections.

Education:

Southern La Union National High School, Philippines 1972 -1974
Mission High School, San Francisco, Ca 1974 - 1976
College of San Mateo, San Mateo, Ca 1984 — 1987

Skills: MS Word, MS Excel, Quicken, QuickBooks Premier 2009, Database: Datatel (Colleague), HP
Reflection 3000, AS/400, MAS90, Great Plains, Lawson, WeblInvoicing, SalesForce/Apollo
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Karely Maribel Ordaz

EDUCATION

University of California, Berkeley, CA
College of Letters and Science
Bachelor of Aris in American Studies with an emphasis in Environment, Policy, and Pubic Health

American Indian Public High School, Oakland, CA
High School Diploma

PROFESSIONAL EXPERIENCE

American Indian Model Schools (AIM Schools), Qakland, CA
Administrative Assistant to the AIM Schools Board and Director
1. Developing agendas and minutes in accordance with the Brown Act
2. Assisting the AIM Schools Director in overseeing and developing schools” policies and procedures

Golden Eagles, Oakland, CA

Owner
1. Tutoring services for children in grades Kindergarten to 8"
2, Overseeing seven (7) tutors
3. Maintenance of finance

AIPCS Il After School Education and Safety Program (ASES), Oakland, CA
Tutor and assisting administrator

1. Assisting students in homework assignments

2. Coordinating and leading an art class

3. Overseeing grant and expenses

American Delivery Systems (ADS), Oakland, CA

Bookkeeper
1. Record keeping, reporting, and meeting all necessary bookkeeping requirements
2. Reconciling monthly bank statements and issuing checks

American Indian Public High Schoel (AIPHS), Oakland, CA
Math Tutor
1. AP Calculus, Algebra Il and General Mathematics

Oakland Charter Academy (OCA), Oakland, CA
Math Tutor
1. General Mathematics

COMMUNITY SERVICE

AIM Schools Alumni Association, Oakland, CA
President/Founder

Noel for City Council Campaign, Oakland, CA
Phone Banks and Door-to-Door Walks

Stanford Academic Institute of Learning (SAIL), Oakland, CA
Math Teacher
1. General Mathematics, Pre-Algebra, Algebra | and Geometry

Central American Refugee Committee (CRECE), Oakland. CA
Translating Spanish documents to English and assisting with event coordinating

Berkeley High School, Berkeley, CA
Helping high school immigrant seniors apply to scholarships

Cesar Chavez Public Library, Qakland, CA,
Filing information into the library’s data base

Saint Anthony's Church, Qakland, CA,
| Preparing Sunday mass papers

PROFICIENCIES

English, Spanish
Microsofi Word, Microsoft Excel, QuickBooks

2009-2012

2003-2009

Auvgust 2012-present

September 2012-present

2010-2012

2009-2012

2007-2009

2006-2007

December 2012-Present

August -November 2012

Summer 2009-2012

2009

2009

2006
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American Indian Model Schools

Employment Agreement
Classified Personnel Contract

Fiscal Year 2012-2013

This Employment Agreement (“Agreement”) is revised and made effective by and between American Indian Model Schools, Oakland,
California and Alice V. Atienza

mployment Terms

I.

Employer Shall Employ Employee as a Stafl Accountant. This is 2 classified full-time 12 months position. Classified
employee will receive a total of 6 days vacation and 6 days sick leave per year. Classified employees will accumulate a total
of 1 day per month of vacation/sick leave combined. Employee accepts and agrees to such employment. Employment is
subject to submission and verification of resume and official college transcripts indicating graduation, background check, and
tuberculosis screening results, The applicant must pass the Department of Justice (DOJ) end Federal Bureau of Investigation
(FBI) Background check by request.

Best Efforts of Employee. Employee agrees 1o perform faithfully, industriously, and to the best of Employee’s ability,

experience, and talents, all of the duties that may be required by this position, to the reasonable satisfaction of Employer.

Compensation of Employee. As compensation for the services provided by the Employee under this Agreement, Employee
salary is pro-rated to $42.841.66, Employment under this agreement will commence on August 16, 2012 and terminate on
June 30th, 2013 unless the Agreement is renewed in writing for the following year. Our payday is on the 26® of each month.
Employee’s salary will be subject to those deductions (and only those deductions) permitted by the Fair Labor Standards Act
and state law, including deductions when Employee is absent for a full day for personal reasons and deductions when
Employee performs no work during & workweek, for any reason. Upon termination of this agreement, payment under this
paragraph shall cease: provided, however, that the Employes shall be entitled to payments for a period or partial periods that
oceurred prior to the date of termination and for which the Employee has not been paid.

Complaince with Employer’s Rules. Employee agrees to comply with all the rules and regulations of the Employer.

At-Will Employment. All American Indian Public Chaster School employoces are “At Will" employees. Either party may
terminate this agreement by wntten notice at any time for any reason or for no reason. This agreement is intended to be and
shall be deemed to be an at-will employment agrecment and does not constitute a guarantee of continuing employment for
any term. .

Insurance Benefits. _Empluyee shall be entitled to insurance benefits, in accordance with Employer’s applicable insurance
contract(s) and policies, and applicable state law. These benefits shall include Health Insurence (medical and dentel) and
California State Disability Insurance.

Adjustments .nnd Changes in Employment Status. Employer reserves the right to make personnel decisions regarding your
employment, including but not limited to decisions regarding changes in duties and assignments, changes in salary and other
compensation, changes in benefits and changes in policies or procedures.

Return of Property. Upon terminetion of this Agreement, the Employee shall deliver all property (including keys, records,
notes, data, memoranda, models, nd equipment) that is in the Employee’s possession or under the Employee’s control,
which is Employer’s property or related to Employer’s business. Such obligations shall be governed by any separate
confidentiality or proprietary rights agreement signed by the Employee.

School Board Member Date ]
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Education:

Devry University, Fremont, CA October 2010

Bachelor of Science in Technical Management concentration in Accounting

Heald College, Hayward, CA, October 2001
Associate of Applied Science Degree in Accounting

Compauter Skills:

MS Office, Fidelio, Kronos, ADP, Peach Tree, Accpac ERP, Sabre, Great Plains, CATS Pajamas, Micros, Solomon,
Filemaker, Acumen, MAS 90, Mancala, Sage FAS (Fixed Asset Software), Quickbooks, Lacerte, Pro-System

Employment History:

DIK Tracy Enterprises, Tracy CA /{\é 12/10 - present
Part Time Bookkeeper
* Dauties: billing, collection of apartment and commercial rentals, ordering and managing supplies, typing
letters, scanning and copying documents, creating rental contracts, light property management, accounts
payable, filing,

iMetrikus, [nc., Sunnyvale, CA 07/08 - 02/10
Accountant

& Accounts Payable - Performed full cycle accounts payable on Great Plains. Processed purchase orders.
Reconciled corporate credit card statements each month. Created the CEQ’s expense reports. Prepared
month-end-accruals. Prepared 1099s, 1096 and DE 542.

* Human Resources — Assisted Managers/CEOQ/President in hiring, advertising, interview, run background
check. Update master employee and address list. Keep confidential records of new/terminated employees
such as |-9, resumes and other important documents. Updated termination and new hire packets. Provided
HIPAA, 1IPP and Employee Safety Training

*  Benefit Administration - Processed benefit enrollment (Blue Cross/Dental/Life Insurance/401K), changes,
termination and cobra. Answered employee’s questions about their benefits, PTO, payroll, W2s.

e  Other - Kept and recorded the Non-Disclosure Agreements. Reconciled other GL Accounts --Humana,
Blue Cross, Cobra, FSA payroll liability account. Prepared adjusting and recurring JE. Coordinate &
perform special projects as needed.

Wonderbrand/ Logotel/ MIC, LLC, San Francisco, CA 11/07 - 06/08
Senior Accountant
¢ Inventory Management - Performed LDP costing of merchandise received into the warehouse in a timely
manner. Inventory transfers and monthly inventory reconciliation.
¢+ Billing - Processed all invoices for Wonderbrand, then, transmitted invoices using EDI
*  General Ledger - Managed general ledger a/c reconciliations and review for accuracy and completeness.
Responsible for all accruals and ensure the accuracy of trial balance.
* Financial Statements Balance Sheet/Income Statement, including review and check for accuracy.
Prepared monthly financial statements on excel or other formats
* Journal Entries - Posting Journal Entry to subsidiary ledger, Prepare adjusting, ciosing and reversing
etries
* Fixed Assets Maintained Fixed Assets schedule and performs monthly depreciation and amortization
schedule
»  Other - Assisted with training new staffs. Managed audit schedule preparation as required by various
outside auditing firms. Kept track and journalized all cash/check/ACH/wire transfer that come in/ out of the
company to be summarized in regular cash flow statements. Prepared monthly commission statements and

Page | Updated: 06/28/2012



work with the sales rep to resolve any commission related issue. Miscellaneous reports and analysis. Other
projects assigned by Controller.

Perseus Books Group/Avalon Publishing Group/ Publishers Group West, Berkeley, CA  05/01 - 10/07
Royalty Specialist/Royalty Accountant
o Royalty Accounting - Manage database with large volume of complex royalty contracts. Responsible for

monthly, quarterly and semi-annually royalty statements for different imprints (Carroll & Graf, Blue Moon,
Thunder’s Mouth, Marlowe, Seal, Avalon Travel, etc). Posting bank deposits and classify to corresponding
accounts. Interpreting royalty statements and contract language for accounting. Posting adjustments to
royalty database, Respond to agents’ and anthors’ queries. Tracking cash flow. Bank reconciliation. Back
up for Accounts Payable Supervisor when on vacation.

Litespeed Mortgage, Daly City, CA 07/03 — 05/07
Part Time Loan Consultant
o Real Estate Loan Processing - Entered client applications. Tooling clients to step by step basis how to
obtain loans. Interacted with loan processor, broker, clients and lenders

Page 2 Updated: 06/28/2012
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LAW OFFICES OF MIDDLETON, YOUNG & MINNEY, LLP

American Indian
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Presented by:

Paul C. Minney, Esq.
Qminney@mxmlaw.com

HELPING SHAPE THE FUTURE.
OF CALIFORNIA CHARTER SCHOOLS

MIDDLETON, YOUNG & MINNEY, LLP

701 UNIVERSITY AVENUL, SUITE 150, SACRAMENTO, CA 95828
5250 LAKAERSHIM BLYD, SUWITE 610, NOARTH HOWYwooD, CA 91601

1 916.646.14500 ¢ 316.646.1300 WWW,MYMCHARTEALAW,COM




FIRM OVERVIEW

-

Middleton, Young & Minney, LLP has been the leader in charter school law for more than a
decade, representing over 500 charter schools throughout the state. The Firm principals have
been working with charter schools since the inception of the Charter Schools Act in 1992,

We offer superior legal expertise, as well as the technical know-how to allow you to effectively
resolve your problems and meet all of your charter school needs.

MYM'’s team of experts are well prepared 1o assist charter schools in every aspect of their
creation, expansion, and operation including:

* Employment law * Representation before agencies and
¢ Collective bargaining and Iabor courts
relations e Board governance
¢  Charter petition drafting ¢ Special education
¢ Non-profit corporations ¢ Student suspension & expulsion
* Business service agreements ¢ Facilities development
* Memoranda of understanding ¢ School policy development
¢ Legal opinions * In-service training and workshops
e Charter renewals ¢ Charter revocation defense
o Audit defense e Compliance audits
= Litigation and appellate work

We emphasize a preventative approach to the law, helping our clients anticipate legal ditficulties,
minimize exposure to legal claims and fees, and prevent operational challenges.

Located in Sacramento, MYM is uniquely positioned to influence the public policy debate in
California — helping shape the future of charter schools.

For more information on our team of expert attomeys and the services that we offer please visit
our website at www.mymcharterlaw.com or call us at 916-646-1400,

Sacramento office: 701 University Ave., Suite 150, Sacramento, CA 95825
Los Angeles office: 5250 Lankershim Blvd., Suite 610, North Hollywood, CA 91601

San Diego office: Coming soon

MYM
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PRESENTER BIOGRAPHIES

PauL C. MINNEY

Paul C. Minney, Firm Principal, has represented
charter schools in a multitude of critical areas, since the
inception of the Charter Schools Act in 1992. After
drafting the fifth charter in the state Paul has assisted
over 500 charter schools in developing charter
petitions, MOU’s, facility use agreements, corporate
papers and many other vital charter school documents.
His areas of practice also include policy development,
governance, Prop. 39 and facilities, revocation, audit
defense, dispute resolution, and litigation.

Paul has successtully represented numerous charter
schools before the courts and state agencies including
the following appellate and trial court decisions:
Sequoia School District v. Aurora_Charter School (2003) (writ of mandate issued
directing District to allocate facilities to the charter school under Prop. 39), BASIS v,
Sunol Glen School District (2004) (writ of mandate issued directing the District to fully
fund the charter school without offset); Richard Standley v. Office of Administrative
Hearings (2004)(uphoiding a schools layoff of employee); Ridgecrest Charter School v.
Sierra Sands School District (2005); CCSA v San Diego City School District (2005)
(lawsuit against the District to enforce charter school facilities rights under Prop. 39);
CCSA Green Dot, PUC et al. v LAUSD 2008 (lawsuit against LAUSD to enforce charter
school facilities rights under Prop. 39); California School Board Association v Board of
Education and Aspire Public Schools (2008) (defending SBE approval of Aspire
Statewide Benefit Charter School) ); California School Boards Assoc. v. State Board of
Education and Aspire Public Schools (2008) New West Charter School v. Los Angeles
Unified School District, Case No. BS 115979 (2008) (writ of mandate directing LAUSD
to provide Proposition 39 facilities to New West Charter School and ordering LAUSD to
pay damages); Calitornia School Boards Assoc. et al v. Cal. Dept of Education and State
Board of Education (successtully defending the SBE's Proposition 39 Implementing
Regulations) (2008); MATES Charter School v. Conejo Valley Unitied School District
{2009) (Writ of Mandate issued to the District declaring MATES to be a conversion
school and directing the District to allocate the converted school site to MATES under
Proposition 39); Shapiro v. LAUSD/Birmingham Charter High School (writ of mandate
by teacher and teachers’ union attempting to overturn District approval of large
conversion high school — writ denied); CSBA v, State Board of Education (Prop. 39
regulations)(201 1 }(successtully sued CSBA for attormey's fees reimbursement for
CCSA): Alfaro v Los Angeles Unified School Distriet (2011) (defending UTLA
challenge to allocation of a new school sites under LAUSD PSC 1.0 program); UTLA v.
Los_Angeles Unified School District (Green Dot)(2011)Court denied UTLA's request




for a writ of mandate to prevent LAUSD from placing Green Dot charter schools on the
Jordan HS and Clay Middle school campuses); Bullis Charter School v. Los Altos School
District (case number H035195) (The 6th District Court of Appeals found that the School
District violated numerous provisions of Proposition 39 and the implementing regulations
in allocating space to the Charter School); Liberty Family Academy v. North Monterey
USD (Case No. HO034551)(the Sixth District Court of Appeals concluded that the
nonprofit corporation that operated the charter school at the time the charter school was
revoked has standing to sue the school district for its failure to fully fund the charter
school in its last year of operation).

Paul also is a frequent speaker at CCSA sponsored events throughout California and his
firm conducts annual workshops in northern and southern California on all aspects of
charter school law.

Paul is also a contributing author to the National Charter School Law Deskbook
published by Lexis Nexis in association with the National Alliance for Public Charter
Schools.

Paul continues to be a founding member of the CCSA Legal Defense Fund (an
organization designed to provide high quality and comprehensive legal services to ali
charter schools throughout the state of California) and he was a founding organizer of the
National Network of Charter School Attorneys (the goal of this organization is to provide
coordinated. effective legal support for charter schools throughout the United States).
Paul was also formerly an appointed member of the State Superintendent’s Charter
School Advisory Committee. And Paul was also a founding member of the American
Inns of Court (Robert G. McGrath, American Inns of Court).

Paul graduated with a B.A. in Political Science from the University of California,
Berkeley and received his J.D. cum laude, from Seattle University School of Law.
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MYM Firm Overview

Only charter school law firm in natlon

Partners have over 50 years collective experterca
working with charter schools

16 attorneys warking with charter schooly
throughout state In all sreas of charter school law
(e.q., employment/iabor, special education,
nonprofits, litigation, audits, facilities stc.)
Uitigated all sominal charter school casas

¢+ Represent over 500 charter schools

Conduct workshops for charter schools In all
ureas of legsl compitance

Public sector billing rates/no travel time charges
Hired CDE prior General Counsal, CDE stalf who
formerly reviewed appeals to the SBE.

Overview/Goals

o Areas Covered;
- The Brown Act
- Confict of Interest laws
= Public Records Act

= Board member roles and responsibliities and
fiduclary dutles

* Maka each bosrd member “issue spotter”
* Ta engage in dialogue and discussion of issues
+ Provide Idens for continunl development




UNDERSTANDING
THE BROWN ACT

The Brown Act

Purposa & scope of the Act

= The people of this Stata do not yleld their
sovereignty to the agencles which sarve them.
The people, In delegating authority, do not give
thelr public servants the right to declde what I
good for the peaple to know and what |s not good
for them to know. Tha people Insist on
remalning Informed so that they may retaln
control over the instruments they have created.”

- -.....-.

The Brown Act
What Is the purpase of the Act?

+ Democracy Princlple

« Limited Canfidentiality

« Holding meetings In public - nat public
meetings.

[MYM|
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-] Why You Shouid Care About

1 Brown Act and Confilct Law
Compllance ~

» Potential Criminal Penalties
Potentlal fines

Potential charter revocation
Potential clvil tawsults

Loss of good reputation

The Brown Act (Cont.)

Broad definition:

- majority of members
~ Hear, discuss, dellberate an any item

= Within subject matter jurisdiction of CS
Exceptions to definition:

- Individual contacts
- Conferences and retreats

- Bd. member to Bd. member
- Social or ceremonial occaslons

Application to subsidiary bodles (e.g.,
standing committees/advisory comrnlttee's)

Serial meetings

* Serial meetings prohibited

* Serial meeting defined:
- Majority of Board members
- Engaging in serles of communications

- Outside board meeting
- Thraugh direct communications or

intermediaries or technology
- To discuss, deliberate, or take actton on
any item of business (inctuding relaying

comments or position of other board
membears)

» Examples (hub/email)

* Does not prohiblt one-way communications

‘ e '
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Telephony Requirements

¢+ Board members are allowed to

participate via telephone if the following

requirements are foilowed:

- Quorum participates In boundary of
school district

- All votes taken by roll call

- Agenda posted in ail locations listing
all locations

~ All locations must be fully accessible

- Full duplexing In each lecation so that
everyone can participate.

New Techneology Results in
“Meetings”
at Times You Might Not Expect

« Emalls

¢ Text Messages

* Website Postings
¢ Online Forums

* Telephone Calls
= Faxes

:{ The Brown Act (Cont.)
Daes (¢ Apply 1o Committees?

4 Cammissions, committees and boards ar other bodies of
a local agency, whether parmanent or temporary,
declston maklng or advisory, created by charter,
ardinance, resolution or formal actton of a legistative

3 body are |egisiative bodles.

-§ Excegtion: Adwisory comenittees, compased solely of the
1 members of the |eglsiative body that are |ess than a
are not legislative bodles
unless it is » standing committes of the ltegisiative body
which has a continuing subject matter jurisdictton ar &
* meeting schedule fixed by charter ardinance, resolution
1 or formal action of the leqistative body,

—- .-'u--! "
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3

The Brown Act (Cont.)

e New Rules Pertalning to Communications Quiside s
Properly Naticed Mesting

* An employes or oMiclal of 8 local agency may
engage In separate conversations or

communications autside of 3 meeting authorized
by the Brown Act with members of the jegisiative
body In arder to answer questions or provige
information regarding a matter that Is within the
subject matter jurisdiction of the lacal agency, If
that person dosés not communicate to members of
the legisiative body the comments or posgition of
;:gv other member or membery of the legisiative

1
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The Brown Act (Cont.)

» Agenda: A brief description (af:prox. 20
words) of each matter to be'd scussed,

Regular meetings - 72 hours roti

Special meetings - 24’ AGYrs notlee
Emergency meetings (rare - 1 hour notice)
Cannot discuss non-agenda lteme -
exceptions rarely appiled.

Closed session agenda requirements (sare
harbor/announcements)

NEW LAW: School cannot approve

educational executive contract at spectal
meeting or discuss executive comp.

NEW LAW; APenda must be posted on
charter school website. M
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The Brown Act (cont.)

= Include all material motions and votes

» Codify a pracess for preparing, adopting
and distributing minutes,

m © 2012 Law Offices of Middleton,

Young & Minney, LLP



The Brown Act (cont.)

x

* Public testimony

¢ Taping or broadcasting

» Conditions of attendance

* Copy of agenda/support materiais
* Non-discriminatory facillties

¢ Request for agenda Items?

The Brown Act (cont.)

evaluatien, disclpline, dismissal)
-- exception compiaints/charges -
Pending/anticipated Ntigation
Real estate negotiations

Labor negotiations
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" B The Brown Act (cont.)

"j\ﬂlhm_m&nﬂmlsﬂm;dnsmmmz
(cont)

5. Public security exception
6. Pupll discipline

““Note: each closed sesslon must have oral
announcement/public comment; then

“* No semi-closed meetings.

o
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announce out action taken in closed sesslon.
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The Brown Act (cont.)

- Confidentiality requirement
- Criminal penalties

= Clvil remedies (injunction/voiding acts
taken); atty's fees,

- Notice & demand for cure
“* Take our Brown Act quiz online at

UNDERSTANDING CONFLICT
OF INTEREST LAWS

Conflicts of Interest

“public officials should
perform their dutles in an
impartial manner, free from
bias caused by thelr own
financial interests...”

M © 2012 Law Offices of Middleton, Young & Minney, LLP
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What is a Conflict?

: A confiict of interest arises
when an Indlvidual who has a private

] Interest in the outcome of a corporate
contract or a publlc decision, participates In
the decislon-making process or Inftuences or
attempts to influence others making the
contract or decision,
In short, a conflict of interest Is a clash
between an Individual’s duty to his or her
office and his or her persanal interasts,
* Public officials are disqualified from

ﬁartlclpatlng in decistons in which they may
ave a financial interest,

438 » Penal Cade Section 70 (bribes)

i + Government Code Section 1090 *Debatabie

B Eolll:lcal Reform Act (PRA) (Government

4 * Possible SBE regulations

The California Conflicts of
Interest Statutes

ode Section 87100 et seq.

whether appiicable to charter schools

* Corporations Code 5233 (self-dealing
transactions)

* Common Law Prohibitions - beyond fiscal

Elaments of the Political
Referm Act Conflict of
Interest

Publlc official {officers and employees);

Making or participating In making a
governmental decision; -

Public officlal has a qualifying Anancial
interest [e.g., (a) real propert?v
mvestment_?ék; (b) Income of $500 or
more; (c) of $420 or more: (d
mvesfmen in business entity of §2 . or
(e)ugyff]'[clal holds business position in

an B

&

2012 Law Offices of Middleton. Young & Minney, LLP
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e, B Elements of the Political
55§ Reform Act Conflict of Interes#
' (cont.)

4, Isthe financial interest dlrectly{lndlrectiy
involved in governmental decision?

“Inctudes member and immediate famity.

§ ¢ If yes to all questions, must disclose and
abstain,

=Y o Directors must leave room during

discussion and vote - and comply with
antl-seif dealing provision In bylaws.

* Nota difference In GC 1090 and PRA.

n

Conflict of Interest Code

Y X ¢+ The Political Reform Act requires local

governmental agencles (e.g., charter
schools) to have a

e Code should identify a list of positions thaf

involve the making or Ipartlcipation in making
of decislans that may forsesabl have 3
material effect on any financial nterest
("designated employees”).

- ° S reciutres merger of PRA and Corps, Code
3 on se f-deallngr?dlfferent standard for
directors),

i, File copy with appropriate code reviewin
: body-pEounty 3 rd of Supervisors, 9

} Statement of Economic

y ;| Interest (Form 700)

¢ The Polltical Reform Act rec'ulres
"designated employees”in loca
govemmentfla'l agencles (e.q., charter
e 3

schools) to
I_ntgza_-sz (Form 70 asing re,:orta L]
investments, business positions, Interests In

real property and income - from entitles
that are lacated or doing business within
your agency’s Jurisdiction.

« * Includes financial Interests of spouse and

dependent chlidren.
+ Includes financlal interests held by

i 1 registered domestic partners,
; L ad 1 It

VANOTY 02012 Law Offices of Middleton, Young & Minney, LLP



Statement of Economic
Interest (Form 700) (cont.)

Examples of “Designated Employees™:

- Board Members

- Corporate Officers (e.g., President, CEO,
CFQ, Secretary, Etc.)

- Executive Director (I.e, Superintendent)

- Principal

Signed under penaity of perjury.

A Xk

T A public document ance fled with the local

7l s Not all economic Interests listed; only the

Statement of Economic
Interest (Form 700) (cont.)

governmental agency (the locat
?ovemmental agency xeeps the completed
orms and designates an individual to
oversee the process).

types of interests in real property,

investments, business Posltlons, and sources

of income and gifts which could foreseeably

and materfally affect a pubilic

officlal’s decisions.

v : Of $50 or more must be reported;
prohibited from receiving gifts of more than

$420 from single source,

"

Form 700: Common
Non-Reportabte Interests

You do not have to repart:

Civersified mutual tunds registered with tha SEC
and certaln retiremnent actounts Invested in
Insurance policles or governmental bonds {ex:
maost 401K, 403b accounts)

Savings and checking actounts

A residence used exclusively as a personal
residence (such as a home or vacation house)

Government salary {including from o charter
school)

* Gifts from family members

« Travel pald by your local government agency
{charter schaol)

WOEIE 02012 Law Offices of Middleton, Young & Minney, LLP
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Form 700: What Information
Must Be Disclosed?

|\ ¥Reportable Interests for most charter schools:

T 00" Bedhamoperty within schogl dist S andary,).
rde Qui vegtments in comgtanlgs Se.%., stocks
cga‘g& usiness interests) doitg Bisiness In

* Al incom? and Ioansrga.g non-government

salaries of reporter and €pouse/fegistere
omestic par‘?ner from cgmpan e? gct:?ng
usiness in county.

3
TOM companies ng business in founty,
* Gifts of $50 or more.

. .9, J
o fn g e,

When are Form 700
statements flled?

Filed upon assuming office o position (within
30 days)

Onca annuatty (by April 1
Upon leaving the office or position (within 30

days)

' ;Form 700 Disclosure Perlod

Your annual srater;wn! 19 used for raporting the
previous calendar year's economic Interests,
Example: Statement filed April 1, 2012 wiit include
iformation for 2011 (January1® -December LI

Within 30 days of taking office.
Report Investments, interests In real property, and

business positions heid on date of assuming office
and Income from prior 12 months.

Within 30 days of leaving otfice,

Report jrivestmants, Interasts in real property,
tusiness positions and Income from ciosing date of
last statement and leaving office, (e.qg., Jan. 1,

2012 to Sept. 1, 2012.)

© 2012 Law Offices of Middleton, Young & Minney, LLP



Penaities for Falling to
File Form 700

1) Criminal charges by the Attorney
General or District Attorney for
deliberate failure to flle.

2) Clvil action by FPPC or a private citizen,

Form 700 can be obtained on-line at
www.[ppc.ca.gov

-1 Recent Enforcement Actlon

0 - July 2010 tha FPPC Enforcement Division sant
over B0 notice letters to LAUSD chartar
schools

. liggmimpoudﬂnufwl‘liﬂﬂgbiﬂan&m

« Enforcement notica sent out upon referrsl from
LAUSD as the chaster schools’ filing official

* DA invastigation in San Diego — TIP Academy

» DA investigation/charges in Los Angeles

* People v. Bletz (Govi. Code 1080)

f
]
-
.

Y

Elements of Government
Code Section 1090
*Debatable whether applicable to
charter schoois

» Public Official
s Public Contract, Sale or Purchase

+ Financial Interest - remote Interest
excegtion

s Absolute prohibition

MYM O 2012 Law OflYices of Middlcton, Young & Minney, LLP



{
Difference Betwean the Politicaj

i4:.{ Reform Act and Government
i Code Section 1090

* Political Reform Act: Disclosure and
recusal avoids a violation. {Assuming
the Board of Directors still consists of a

quorum, it may then proceed to take
action),

Disclosure and recusal does NOT' avold
violation; would effectively prohibit paid
employees from serving on board.,

5l €5 Director shall not have material finandal Interest I

Corp. Provision on Self-
Dealing

¥ » For Directors anty (all others comply with Confiict of
Interest policy),

i * Higher standard for approval - wilt satisty PRA.

any contract or transaction, uniess:

- Fully disdosed/noted in minutes;

- Transaction approved by directors without
Interested directors Invotvement (should Ieave
room);

= C5 could not obtain s better agreement with
reasonable effort:
- The transaction 11 for the CS and Is falr and
rebsonable at the time (all Andings should be In
resolution),
n

2 Types of Common Law
Prohibitions

Common Law Doctrine of Incompatiple
Officeg

- Public official - not employee

= Holding two public offices
simultaneously

- That are Incompatible with each
other {creating divided loyalties);
overlapping jurisdictions

@ © 2012 Law Offices of Middleton, Young & Minney, LLP
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2 Types of Common Law
Prohibitions (cont.)

1 2. Common Law Doctrine -

- Pubiic Official
- Engaging In Transaction

- Creating an Appearance of
Impropriety

For example, Board member voting
on expulsion of child.

- Ay

What are the Penalties &
Remedies for Violating the
California Conflicts of Interest
Statutes?

higad o Poltica) Raform Act (Government Code

Sectlon 87100 et seq.:
1) Administrative Sanctions (e.g., fines
per violation, cease snd deslst orders,
orders to file reports);
2) Qvll Penalties (e.q., injunctions,
damages and attorney’s fees).
3) Criminal charges

* District could use alleged violations to
attempt to revoke the School.

What are the Penalties &
Remedies for Violating the
California Conflicts of Interest
Statutes? (cont.)

* Govemnment Code Sectlon 1090:
1) Criminal penaities (e.g., fine of up to
$1,000 or Imprisonment in state prison);
2) Permanent disqualification from
holding any office in California; and
3) Additionally, any contract made In
violation of Government Code Section
1090 Is void.

(8



What are the Penalties &
Remedies for Violating the
California Conflicts of Interest
Statutes? (cont.)

s Penal Code Section 70:

1) Criminal Penalties (e.g., misdemeanar
[Imprisonment of up to one year])

« Common Law Prohibittons
- Civll actons
- Revocation threat

Upcoming Conflict of Interest
; Statutes or Regulations

* SBE has conslderad reguiations
previously which mirror the Political
Reform Act, not Government Code
Sectlon 1090, and Included Corps. Code
on self-dealing transactions.

« AB 572 Legislation and Gov. Veto
message

» Legisiation keeps coming

* FPPC to possibly adopt model CS code

PUBLIC RECORDS ACT

[MYM|
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Public Records Act

4 The PRA Is contalned In Government Code

224 Sections 6250-6276.48.

@ ¢ Purpose of the PRA: To provide access to
§ information about the conduct of the

public’s business Is a fundamental and
necessary right of every person in the state.

In providing access, the PRA remains
mindful of individual privacy rights.

Public Records Act (cont.)

£ o The PRA provides access to state and local
government records.

¢+ All government records are disclosable
unless specifically made exempt,

74 * Access permits the public to monitor

governmental activities.
* An agency may not deny access to

disclosable records based on the requester’s
Intended usage.

Public Records Act (cont.)

— :

4 A public record is: any writing that Is owned,

Y used or retained by a government agency In

' ]the conduct of its official business.

MYM| © 2012 Law Offices of Middleton, Young & Minney, LLP



Public Records Act (cont.)

A writing includes any means of recording

Information including paper, audio tape, video
tape, compact disc, DVD, camputer diskette,
. computer hard drive, etc, E-mall Is expressly

4 covered.

* A request may be made verbally or In

writing. It Is recommended that an agency
confirm verbal requests in writing.

* Written requests facllitate agency
compllance by reducing confusion about the
records requested and permitting agency to

track the request.
* A request need not identify an exact record.

* A request may Identify records by their
general content. However, a request must
stll be sufficlently precise to permit the

agency to locate the records. o,

Public Records Act (cont.)

Limits on Requesta:
§ - The request should not be unduly
burdensome.

~ A request should be specific and focused
- these requests facllitate prompt
disclosure by government,

@ © 2012 Law Offices of Middleton, Young & Minney, LLP



Public Records Act (cont.)

* When a request is not specific and focused, the
agency has 2 duty to assist tha public in
focusing the raquest by: assisting in identifying
requested Information; describing the physical

in which the record is housed; and helping the
public to overcomnea any practicat barriers to
accesy,

* The agency has a duty to search; It must make
reasonable afforts to locate requested records,
At a minimum, such efforts should induda:
consulting record indexes, consulting
knowledgeable people, looking In logical places,

(1]

location of the record; describing tha technology:

Pubilc Records Act (cont.)

+ A record must be provided In the slectronic
format used by the agency If requested,
Software, either commerciail or developed
by the government, is not disclosable.

Data housed in protected software may be
disclosable.

/ 1 Public Records Act (cont.)

{ Inspection Rlghts:
i * Agency records may be inspected at any time
during regular office hours. In reality,
thaugh, the agency may need to: locate the
requested records; gather muitiple records
for Inspection; radact exempt information
prior to inspection.

-« Scheduling an appointment to inspect records
may be necessary under these circumstances.

-

m © 2012 Law Oftices of Middleton, Young & Minney, LLP
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Public Records Act (cont.) Moa z 75
; N O
. Whlen a ;nernbar a:h the public rgquests 4 ﬁ 2 !
coples of records, the agency should provide ; /
records promptiy. én LL g

» The agency has up to 10 days to: determine
If it wilt comply with the request, and notify
the requester of Its determination.

L -
* The agency may extend this perlod to make - h ' / ,( ] -'./f’ 4 o /?
this determination for an additional 14 days L u} L4, ot e, f F e S {11 Pl a v e

if thers Is a need to; communicate with field

s
aofficers; examine voluminous recorgs;

communicate with others who have an . o~ e L.y . 0
interest In the records; or construct \’ p //}W ,)’f, } - B
b computer reports. - ; ) o fos 5
i k, Sl g A A RN ,

%‘«D Ct 4x7 ,iﬂh@ ER
C

o ngg

Public Records Act (cont.)

A Once the determination to comply with the
* 1] request has been made, the agency has a
T el reasonable period of time to provide the
i records. Remember that records must be
3 provided promptly. If the agency cannot
- iy provide the records during the time for making
L2 @ determinaton, it must provide a geed falth
"7y estimate of when the copies will be available,

Public Records Act (cont.)

Acceptahie Fees:

* An agency may charge for the direct cost of
duplication, including pro-rata cost of
duplication equipment and the pro-rata cost
of equipment operator (salary and benefits).
The DO} charges $.10/page.

-4+ Direct costs do not Include: research,
i retrleval, or redaction,

. ¢ An agency may recover the cost of producing

! electronic "duplication” if it Is required to
extract or compile data or undertake
programming te produce data.

IS
m © 2012 Law Oflices of Middleton, Young & Minney, LLP
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Public Records Act (cont.)

* To withhold » record, an agency must refy on an
d exemption.

. * If disclogable information Is contalned in 8 request, the
B ogency may redact exempt Information - the
remainder of tha record must ba disclosad,

4 » Whera exemptions render the entire record useless,
the entire record rmay be withheld,

d ¢ Agencies should provide a sufficient explanation of the
"1 reasons for withholding records 5o that the public can
decide whether to challenge the agency’s withholding.
3 * If exempt Information s disclosed, the exemption Is
walved,

Public Records Act (cont.)

il » Exemptions are expressiy provided In
Govemment Code Section 6254 or may be
determined using the public Interest
balancing test detalled In Section 6255,

~ 38 » Common examples of exemptlons include:

& records prepared for use in litigation:
attorney-cllent privilege documents; attorney
work product; personnel records;
performance evaivations; drafts, notes, and
memaoranda that are not retained in the
ordinary course of business,
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BOARD GOVERNANCE
AND FIDUCIARY DUTIES

m © 2012 Law Oftices of Middleton, Young & Minney, LLP
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CS Governing Board
Responsibilities

* Maintaln roles of Board and CS Executive
Director/Principal.

* Hold administration accountable,
* Engage in professional development.
¢ Uphold mission and goals of School,

. Develo’a poficy and regutations consistent
with misslon/goals.

* Create nesded committees,
¢ Approve and menitor the Schoal budget,

¢ Monitor Instructional programs/student
pﬁrfr%rrnance - first three elements of
charter

¢ Monitor student physical safety.

>

. Lan K.
(}!

Governing Board
Responsibiiities (cont.)

* Approve personnel policies,
¥« Hire the Executive Director/Principal #

= Conduct regular and timely evaivations of
CS Executive Director/Principal -- KEY

* Approve student discipiine policies.

* Monltor school recrultmant.

» Monltor schoal risk
management/insurance,

e Develop and review annyai programmatic

audit - is the school daing what it
promised?

¢ Develop and review annual Ascal audit,
* Engage in fundraising,

—n

-<m

. ~ )
L”AQA:-J /J (.%J/.MHUJ‘/

Governing Board
Responsibliities (cont.)

¢ [nvalve community and parents

« Keep leaming and achievement for afl
students as primary focus.

* Keep confidential matters confidential,

* Understand that authority rests with the
Board as a whole and not with
individuals,

= Engage In strategic planning

D 2012 Law Offices of Middleton, Young & Minney, LLP
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CS Executive Diractor's Primary Rolas

ee charter for divisipn of responsibiiities
Eel:eweelfggard ancé lL:pxec. Dfr o(}r. el

an ay-ro- actlvitjes of sc In
compllance vrltﬁ poﬂzles an'c‘ regs. oP ggard.
gggre&—standlng that authority rests with
Outwa']rdly res; ng the role of the Bo[?rd.
Accept and accountahi
foglrg{;mnen ng vislon, goals and po icy%f
schoal,
gpdate the Bgard ana Teglélfar bazis.

end hiring, evaluation

* dig'é?mr% aﬂ em&%yges ?o ti'?e &?ard.
¢ Communicate with School’s legal counsel,
Stay abreast of school laws and changes,

5 { %ﬂ;n; :A >

¢, i

CS Superintendent’s Primary Roles
(cont.)

Respond te community/parent complaints,
Be the custodlan of records,

Provide financlal reports to Board.

Act as a lialson with Sponsoring districe.
Propose policies for Board adoption.
Qversee curriculum implementation,
Attend IEP meetings,

Oversee student testing.

Attggg ,3"“"" Board meetings as secretary
0 5

.‘........‘

Avold 6 Dysfunctions
of Charter School Board

X 1. Managing v. Governing

2. Using Individual v. Group Authority
3, Creating “Revolving Door
Accountability”
Spending Tima on Administrative
detalls
Not Deveioping Itself

Indlvidual members becoming
complaint center

m © 2012 Law Offices of Middleton, Young & Minney. LLP
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: ? Corporate Fiduciary Dutles

3+ Oirectors may be r:’ersonallv llable for A

vialating fiduciary dutles.

- To act with such care, Including
reasonable inquiry, as an ordinarily
prudent person in a ke position would

use under similar circumstances,

= Put ancther way: Board should make
decisions only after it has expended

sufficient skill, time, and effort to
effactively assesg any risk to make 3
prudent decision,

L2

!

-

3¢ Directors not expected to be experts

Duty of Care (cont.)

= Director entitied to rely on information

Prepared by rellable experts, officers, A

directors and employees

‘ "’?‘ 3* A director should: -//:-,fi_—‘# /

- Attend meetings regularty ——

- Carefully review board materials and
minutes

- Keep Informed about Issues that impact
school

- Request expert opinions
- Request additional information “

]« Director acts with undlvided Ioyaity to the

+

Duty of Loyaity

Blalivad

corporation (school),
4 * Must avold activites that are in competition

with the corporation {schooal),
* May not usurp any business opportunity,

* Must avaid self-dealing transactions - the
director’s loyalty must lia with the corperatior|
first.

MYM
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Director Liability /Protections

Voluntesr Protection Act/Cal. Corp. 5239 and
5047.5

« Covers "volunteer” directors - expenses
okay

* Negligent act/omission

* Within scopa of dutles

* Performed In good faith

= Not reckless or Intentional

» Damages covered by insurance (general
or D/O ~ over $1M coverage)

« Corporation still llabie
« Won't prevent lawsuit

Director Liabllity/Protections
cont.

Other protections Include:
-0/0 and general Viabillty Insurance
-Corp. Indemnification
-Business judgment rule
+ Reasgnable person
* Compliance with fiduclary dutles
Potential Liability from:
=Qutside dutles
~Intentional acts
~Conflicts of Intarest
-Breach of Aiduclary duties
=Failure to pay payroll taxes

E
4

i Creating Effective

L Governing Boards

= A strong board Is imperative to carrying out
your School's mission!

‘§ * An effective Board provides:

- Strateglc direction for schoei;

- Nurtures strong school leaders;

- Ensures School’s financlal soundness; and
- Ensures School’s legal compliance.

73
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Effective Governing Boards
(cont.)

= Fgr the Board to succeed It must:
= Remain cammitted to School’s mission;
- Possess substantial leadership skilis
and expertise;
~ Set policies that guide the School's
work; and

= Evaluate the School, administration,
and itself with an eye towards continual
improvement.

Effectlve Governing Boards
(cont.)

(1) Bullding tha Foundation

~ Clearly define the Board’s roles,
responsibllitles and phillosophy of.
govemance.

- Provide in-service training regarding
these roles and respansibilities.

- Create 2 strategk plan for growth In
the school,

e

' j Effective Governing Boards
i {cont.)

{2) Recruiting Board Members

- Recruit members whe are committed
to the school and reflect a broad
array of skllis, knowledge and other
attributes.

- Create an effective board recruitment
and nominatton process,

'm '© 2012 Law Otfices of Middleton, Young & Minney, LLP



Effective Governing Boards
(cont.)

- Assist board members acquiring skills
and knowledge needed to be effective
leaders and decislon-makers

Create orientation program.

Create professional calendar.+

Create a board member manual
(Including charter, agreements,
bylaws, agendas, minutes,
resolutions etc,)

i
{}m,::,-. 2 2 uy.

v
.

04 -t ’j;‘(ij

Ly

Effective Governing Boards
(cont.)

>4 (4) Making Effective Decisions
ine = Remember, the board is ultimatety sibla
for all decisions qven those that are delegated,
= Create 3 board policy manual to centratize
Board policies, resolutions and regulations,
= Develop a decision-making flow chart.
Use executive committesy to hejp chlllme_

decision king (e.g., 9
‘ower-level poilcy decisions).
Utllize consent agendas,
Deveiop a board meeting policy (a standard
bfa;d agenda, speaking policy, speaker cardy
ete. ).

(d Ry

, . f 0 ’o L}
’,\I’I!’_'? - ,...;" ) LUP At . [ veal L
. U Y

Effective Governing Boards
(cont.)

(5) Strategic Planning and Thinking

Take time for strateglc planning and

thinking (avoid adding to end of

agenda).

Focus on long-term goals, define
ort-term goais, ang assign

responsible parties.

Develap a missian statemen

Affempt to anticlpata thanges and

trends that may impact the school.

= = Assess changing needs of
A “customers.” o "

4 | 5 A
= —\--zi,;l.// / //71 /,é
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Effectlve Governing Boards
{cont.)

(6) Legal and Financial Obligations
: évold bvegng reactive - attempt to be

- g%rstffm t?ttentlon to legal and fscal

- 2{; “gl Iesﬂgmal drveloprnent

- Eng?ge professlonal aslstarce. i
- ement pollcies to co with law
{mp ., €on Ets cfef rsmp v

i E.a n"u'“"?n%s?sf"?éve?o "’Seﬂ‘hﬁ nETeFess

’ inating risks, monitor t
P ctlve?t%sls ofs'égrtonsl larty and
- fer al counsel regula an
o at rst ‘Tgn ot cantlict s

Effective Governing Boards
{cont.)

Salection, wpport, and svalustions of Exee, Director
15 mosl mporterd role aret responeduilly of board!
= Waork to achisve mutuslly supportrve working

relationship —em, Board Code of Eth

= Clearly defina mlMuponmmlﬂm

- Dw-bpwnmm_h_ﬂuh Bosrd and
Exwe. Dirscioy,

Craate an arganaationsl chert of decson-malung.
Create a commurcations plan.

i
|
|
Al

Effective Governing Boards
(cont.)

: (8) Fruitful Board/Community

Relations

- Fogus on ferging strong retationships with
parents and community.

- Tap the resources of the community to
supporl the 3chool,

= Involve families in decision-making procass
(consider surveys lo satiat input),

- Use advisory gmups of parents and
community members (for fundraising or

fasdback).
=LY ‘.,.,! "

- ——

] [t
T Al D
{ i
/_) '/ ,// ) -~ /.-
] K ’_
(__ LN SRONER Y
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Effective Governing Boards
(cont.)

44 (9) Motivation and Accountabllity
. N - Foster high levels of board member
motivation and aceountability.
= Develop an angoing recognition program.
- Thank board membery for their contributions
= Invoive board members an committees
aligned with their skills.

= Create an angual hoard sell-evalygtion
|z alaliuN
- Invoiva a)) board members In | decigion-making

(possible consensus moded).
= Hold board members pecountable for
a

/:. [ ]
A 74 /‘f’_’!""-’-dé_

Effective Governing Boards
(cont.)

4(10)Creating Effective Committees

i - Committees are an effective arganizational
tool allowing the board to focus on high
priorities.

= Develop a written committee description
(that Includes the purpose of the committse,
its compasition, scope of dutles, decision-
making etc. ).

- Nominate effective committes chairpersona.

- Appoint members thoughtfully.

- Design an committee sccountability matrix
or perfarmance agreement,

= Provide training and professional support.

L

/_,[-E—mfy;u/éb /}7&'37

=t -(If(!)'w‘m’: el

| / mn)

Effective Governing Boards
(cont.)

**4(11) Fostering Fundraising
= Charter boards must pley an v and ongoing

role in fund-raising.

- Board must understand Lhat it Is fully respomsibis
for fiseal solvency,

= Crests strong fundraising commuttees.

- Ergage communky and parent suppart.

= Confer with professionals on efMcent fundrasing,

- Monitor fundrasing goais. -

= Frepars 8 “casa” axplalning v newd for
fundraising.

- Track personal sohatations of major genory,
corporations and foundations,

i = Organize and condinX special svent fundraising

programs,

a4 J o
CD LAy U':'(_j(,/?,(/

= 4
9L/

= I/// / A L7 .'f‘r :’,-,:_\ { ‘ g ; z

|
A
D

, RN - Maihtan donor recordy. “

M © 2012 Law Oftices of Middleton, Young & Minney, LLP
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Appendix R
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Bay Letter
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September 4, 2012
Paula Bellefeuille
New Accounts
Community Bank of the Bay
Dear Ms. Bellefeullle:
This is my formal request, on behalf of the Board Members of the American Indian Public Charter
Schools, that you remove the following signers from all of the bank accounts we have with your
institution;
Ben Chavez and Michael Stemnper.

We also would like to add as new signers Jean Martinez ,Board President, and Dianne Hatcher,
Financlal Administrator.

In additlon, we need to remove Marsha Amador's login to the bank’s web site replacing it with a
login for Dianne Hatcher.

This needs to happen immediately because we are in transition.

if you have any questions, You may contact me at

Yours truly,

M < '&ihu_
Jordon Locklear, Secretary
American Indlan Public School Board

cc: American Indian Public School Board
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American Indian Model Schools
171 12" Street, Suite 300
Qakland, CA 94607
Friday, September 7, 2012 at 4 PM
Board of Education Special Meeting
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indian Model Schools Board of Education. If you would like to address the Board during Public Comments on any
agenda item or any item not on the agenda, please fill out a comment card on the table and give it to the Chair. You will be called on to comment during this
time and comments will be limited to three {3) minutes. To ensure that all speakers are provided an equal opportunity to address the Board during Public
comments, individual speakers may not "vield" their allotted time to address the Board to other speakers, The Board may, In accordance with the Brown Act
(section 54954.3[b] of the Government Code), limit the total amount of time allocated for commentona particular issue. The Board may choose to respond
to agenda item comments or reserve their responses for discussion and action when the agenda item appears during the course of the meeting. Individuals
who reguire special accommeodation should contact the AIM Schools Site Administrator's Office at 510-482-6000 Ext. 10. As a courtesy to others, please tum
off your cell phone upon entering the meeting.

Board Members present: President Ms. Jean Jackson-Martinez, Mr. Steven Leung and Mr. Nedir Bey

Teachers and Staff present: Mrs. Claudia Walker, Ms. Yusi He, Mrs. Mercedes Askew, Ms. Alice Atienza,
and Ms, Karely Ordaz

Guests present: Mrs. Bernadette Coleman, Mr. Ding-Gwo Long (EBCS), Mrs. Sharon Wong {EBCS}, Mrs.
Kay Chan (EBCS) and Mrs. Wendy Li (EBCS)

1. CALL TO ORDER: President Martinez calls the board meeting to order at 4:24 P.M.

2. APPROVAL OF MINUTES: President Martinez explains to the AIMS Board and audience that the
August 28, 2012 board meeting minutes have not been completed. No action is taken.

3. PUBLIC COMMENTS: The public may address the Board on any agenda item and any item not on
the agenda. The board president will only call on those who have filled out comment cards
before the meeting, and each speaker will be allotted three {3} minutes. The Board will not
respond or take action on any non-agenda. The item may be added at a later date {Ed. Code
35145.5). The comments shall be made from the podium. In accordance with Government
Code 54954.2 - No action or discussion shall be undertaken on any item not appearing on the
posted agenda: NONE

4. NON ACTION ITEMS: NONE




5. ACTION ITEMS

5.1

5.2

5.3

5.4

5.5

New Employees/Contract Approval (AIPCS, AIPHS, AIPCS 11): Mr. Leung nominates Mr.
Jason Chu as Acting Director of AIM Schools. President Martinez seconds the motion.
Mr. Bey votes against the action item. ltem is approved 2-1. Mr. Leung makes the first
motion to approve new contracts and new AIM Schools’ employees. President Martinez
seconds the motion. Mr. Bey votes against the item. New employees and contracts are
approved 2-1.

Legal Services Agreement with Middleton, Young & Minney, LLP: President Martinez
explains that AIM Schools want to engage Middleton, Young & Minney, LLP as their legal
counsel. Ms. Martinez makes the first motion to approve the legal services agreement
with Middleton, Young & Minney, LLP. Mr. Bey seconds the motion. Item is approved 3-
0.

Anticipated Board Trainings with Middleton, Young & Minney, LLP: President Martinez
states that board trainings are included in the agreement between AIM Schools and
Middleton, Young & Minney, LLP. President Martinez notes that once a schedule for
board trainings is set, it will be made public. President Martinez makes the first motion
to approve anticipated board trainings with Middleton, Young & Minney, LLP. Mr. Bey
seconds the motion. Item is approved 3-0.

AIM Schools Committees: President Martinez explains that the AIM Schools board is
developing four (4) board committees. These are: 1) Finance Committee 2) Board
Training Committee 3) Facilities and Compliance Committee and 4) Faculty Committee.
President Martinez notes that she and Mr. Leung will serve on the Finance Committee,
Mr. Bey and Mr. Grant will serve on the Board Training Committee, Mr. Grant and
President Martinez will serve on the Facilities and Compliance Committee and Mr. Grant
and Mr. Locklear will serve on the Faculty Committee. Mr. Bey asks if the committees
will be permanent or temporary. Ms. Martinez responds by explzaining that they will
discuss that with Mr. Paul Minney from Middleton, Young & Minney, LLP. Mr. Leung
makes the first motion to approve the new AIM Schools Committees. President
Martinez seconds the motion. Item is approved 3-0.

After School Programs: President Martinez explains that AIM Schools will engage with
after school programs that will provide services to AIMS students. The first program that
AIM Schools’ Board is interested in is Golden Eagles. The Golden Eagles Coordinator, Ms.
Karely Ordaz, explains that this after school program will provide tutoring services to all
AIMS’ students at a price of $185 per month for each student. She explains that the
program will be located on the third floor of AIPCS Il and states that she will distribute
flyers to provide the public more information. The second program that the AIM Schools
Board is reviewing is the Oakland Tsunami Swim School. President Martinez notes that
flyers with more information on the Oakland Tsunami Swim School will be available to
the public. The last after school program that AIM Schools is interested in engaging with
is the East Bay Chinese School {EBCS). Mrs. Kay Chan, a board member of EBCS, states
that EBCS is a schoo! that runs on volunteers and focuses on teaching students Chinese
language and Chinese culture. She states that the school has been around for 40 years



and has about 449 students enrolled. Mrs. Chan and EBCS want to use the AIPCS |
facilities on 171 12™ Street Oakland, CA 94607 every Saturday. East Bay Chinese School
is willing to pay AIM Schools a custodial fee or donate to the scholarship fund. Mr. Long,
Principal of EBCS, states that all EBCS teachers are very experienced. President Martinez
makes the first motion to approve the three after school programs. Mr. Leung seconds
the motion. Item is approved 3-0. Families will chose to participate if they want to in
these after school programs which are not funded by AIM Schools.

6. CLOSED SESSION: Discussion of engaging legal counsel in reference to possible litigation.
By law, closed sessions are not open to the public. Anyone wishing to address the Board of
Education on closed session matters may do so during Agenda Item 3 - Public Comments.

7. REPORT FROM CLOSED SESSION: President Martinez reports that the AlM Schools board
discussed the engagement of Middleton, Young & Minney, LLP.

8. ADJOURNMENT TIME: President Martinez makes the first motion to adjourn the meeting. Mr.
Bey seconds the motion. Adjournment of meeting is approved 3-0. Meeting adjourns at 5:19
P.M.
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American Indian Model Schools
171 12" Street, Suite 300
Oakland, CA 94607
Tuesday, September 18, 2012 at 7 PM
Board of Education Regular Meeting
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the Amerlcan indian Model Schools Board of Education. If you would like to address the Board during Public Comments on any
agenda item or any item not on the agenda, please fill out a comment card on the table and give it to the Chalr. You will be called on to comment during this
time and comments will be limlted to three {3) minutes. To ensure that all speakers are provided an equal opportunity to address the Board during Public
comments, individual speakers may not "yield" thelr allotted time to address the Board to other speakers. The Board may, In accordance with the Brown Act
{section 54954.3[b] of the Government Code), limit the total amount of time allocated for comment on a particular issue. The Board may choose to respond
to agenda item comments or reserve thelr responses for discussion and actlon when the agenda item appears during the course of the meeting. Individuals
who require special accommodation should contact the AIM Schools Site Administrator's Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn
off your cell phone upon entering the meeting.

Board Members present: President Ms. Jean Jackson-Martinez, Mr. Nedir Bey, Mr. Steven Leung and
Mr. Ronald Grant

Teachers and Staff present: Mr. Jason Chu, Mrs. Claudia Walker, Ms. Jennifer Avelino, Mrs. Dianne
Hatcher, Mrs. Mercedes Askew, Ms. Alice Atienza and Ms. Karely Ordaz

Guest present: Mrs. Bernadette Coleman, Mrs. Elenda Givan, Mrs. Renee Williams, Mrs. Sharon Wong,
Mrs. Kay Chan, Mr. Matthew Hoang, Mr. Ju Quan, Mrs. Anjuelle Floyd and Ms. Yusi He

1. CALL TO ORDER: President Martinez calls the meeting to order at 7:08pm

2. APPROVAL OF MINUTES: Mr. Leung makes the first motion to approve the August 28, 2012 special
board meeting minutes. Mr. Grant seconds the motion. Minutes are approved 4-0.

3. PUBLIC COMMENTS: The public may address the Board on any agenda item and any item not on the
agenda. The board president will only call on those who have filled out comment cards before the
meeting, and each speaker will be allotted three (3) minutes. The Board will not respond or take
action on any non-agenda. The item may be added at a later date (Ed. Code 35145.5). The
comments shall be made from the podium. In accordance with Government Code 54954.2 - No
action or discussion shall be undertaken on any item not appearing on the posted agenda.




Mrs. Anjuelle Floyd, a parent of an AIPCS Il student, asks the AIM Schools board what they
are doing about the FCMAT report and QUSD's intent to close AIM Schools.

Mrs. Renee Peterson, a parent of an AIPCS |l student, asks the AIM Schools board about
their plan to deal with possible charter(s) revocation. She asks the board if they need
parents’ assistance and inquires about what the attorney is saying about a possible plan and
strategy. Last, she states that parents appreciate what AIM Schools are doing for their
children.

Ms. Yusi He, former AIPCS Il Site Administrator, states that AIM Schools have a great model
because it emphasizes family. She states that although it is a great concept, in the last years
it has felt like a dysfunctional family. She notes that she has seen more Site Administrators
leave and thinks it has to do with people disrespecting and embarrassing them. She thinks
that going to a Family Advisory Committee meeting to point out all of the things that Site
Administrators are doing wrong is not productive. She thinks that it is important that all
administrators, teachers, board, staff and parents work together to keep the schools open.
Mrs. Elenda Givan, parent of an AIPCS |l student, states that her son has been in private
schools since age three and has transferred from St. Leo’s the Great Academy. She states
that the school is awesome. She appreciates the AIPCS II staff approaching her to tell her
that her son is academically behind and telling her that it is not his fault. She notes that
parents from St. Leo are following her to AIPCS . She thanks Ms. Ordaz for helping her son
tremendously. The only problem that she has with AIPCS Il is that there is too much
homework, but understands that a lot of homework will help her son excel academically.

CLOSED SESSION:
Conference with Legal Counsel- Anticlpated Litigation: Significant exposure to litigation
pursuant to subdivision (b} of Section 54956.9: One case

Ms.

Martinez announces the closed session with legal counsel at 7:18 P.M.

REPORT FROM CLOSED SESSION: Closed session ends at 8:21 P.M. Ms. Martinez announces that
there is no action taken.

NON ACTION ITEMS

6.1

6.2

6.3

Famlly Advisory Committee Update: Mrs. Bernadette Coleman introduces herself as the
Chair of the Family Advisory Committee (FAC). She states that the FAC had their first
meeting in June 2012. She notes that she is pleased to see parents coming to the
meeting to learn more about the FAC and ways to support AIM Schools. She invites
parents to join the Family Advisory Committee and informs the audience that the FAC
has bilingual translators. Last, she invites everyone to attend the Back to School Night in
October.

Financial Update: Mrs. Dianne Hatcher, AIMS Financia! Administrator, states that she
has prepared the AIM Schools Unaudited Financials.

Enroliment Update: Mr. Jason Chu, AIMS Acting Director, states that AIPCS has 285
students. He announces that at the previous Board Meeting held on September 7, 2012

2



the AIMS board appointed him as Acting Director. He notes that he has been working
with Mrs. Coleman from the Family Advisory Committee to structure the Back to Schoo!
Night and has developed monthly meetings with all Site Administrators. He states that
Ms. Avelino is the new Site Administrator of AIPCS Il and Mrs. Palmore is the Assistant
Site Administrator of AIPHS at the downtown campus. Next, Ms. Avelino states that
AIPCS |l has 648 students. Last, Mrs. Walker states that AIPHS has 244 students with a
thirty percent increase from last year

7. ACTION ITEMS

7.1 New Employees/Contract Approval {AIPCS, AIPHS, AIPCS I1): President Martinez explains
that Ms. Annie Nguyen is the only employee being approved at this meeting. She asks if
Ms. Nguyen is present at the meeting. Ms. Ordaz responds that she is not. Mr. Grant
makes the first motion to approve Ms. Annie Nguyen as the AIPCS Il Administrative
Assistant. Mr. Leung seconds the motion. Item is approved 4-0.

7.2 Agreement with East Bay Chinese School: Mr. Leung states that AIM Schools will have a
lease agreement with East Bay Chinese School {EBCS) that can be renewed annually. He
notes that AIM Schools will charge $250 per session or $1,000 a month for using the
AIPCS Il facility every Saturday. Mr. Leung states that the tenant will provide a $500
deposit, its 501(c)(3) tax identification number, liability insurance in the amount of
$1,000,000, manage drop-off and pick-up procedures and maintain facilities in good
condition. Mrs. Kay Chan, a board member EBCS, states that she is very pleased that
AIM Schools have allowed EBCS to use their facilities, unlike OUSD who has vacant
buildings and has repeatedly refused to allow EBCS to use them. Mrs. Chan asks the
board to clarify the charge that is stated in the lease. She notes that the lease
agreement states that EBCS will be charged $250 per class. She says that they have
classes ranging from kindergarten through 8" grade and charging per class seems
unclear. Mr. Leung states that the agreement should say $250 per school day not class.
He tells Mrs. Chan that he will update the agreement. Mr. Grant makes the first motion
to approve the agreement between East Bay Chinese School and AlM Schools subject to
minor changes to the lease agreement. Mr. Bey seconds the motion. Agreement is
approved 4-0.

8. ADJOURNMENT TIME: Mr. Grant makes the first motion to adjourn the meeting. President
Martinez seconds the motion. Adjournment is approved 4-0. Meeting adjourns at 8:30 P.M.



AMERICAN INDIAN MODEL SCHOOLS

SPECIAL BOARD MEETING MINUTES
Wednesday, September 26, 2012 at 6:00 PM
171 12th Street, Suite 300
Oakland, CA 94607

INSTRUCTIONS FOR PR ESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The American Indian Model Schools (*AIM Schools™) Board of Directors welcomes your
participation at the AIM Schools Board meetings. The purpose of a public meeting of the
Board is to conduct the affairs of AIM Schools in public. Your participation assures us of
continuing community interest in our schools. ~ To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on
any agenda items or under the general category of “Oral Communications.” “Oral
Communications” is set aside for members of the audience to raise issues that are not
specifically on the agenda. However, due to public meeting laws, the Board can only
listen to your issue, not respond or take action. These presentations are limited to three
(3) minutes and total time allotted to non-agenda items will not exceed fifteen (15)
minutes.

3. You may also complete a “Request to Speak” form to address the Board on Agenda
items. Please specify that agenda item on your “Request to Speak” form and you will
be given an opportunity to speak for up to five (5) minutes when the Board discusses
that item.

4. When addressing the Board, speakers are requested to state their name and address
from the podium and adhere to the time limits set forth.

5. Any public records relating to an agenda item for an open session of the Board which
are distributed to all or a majority of all of the Board members shall be available for
public inspection at 171 12" Street Suite 300 Oakland, California 94607.

In compliance with the Americans with Disabilities Act (ADA) and upon request, American
Indian Model Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative modification of
the agenda in order participate in Board meetings are invited to contact the School office at
(510) 893-8701.

L PRELIMINARY

A. CALL TO ORDER
Meeting was called to order by the Board Chair at 6:10 p.m.

SPECIAL MEETING AGENDA — SEPTEMBER 26, 2012



C.

AMERICAN INDIAN MODEL SCHOOLS

ROLL CALL

Present Absent

Ms. Jean Martinez, Chair
Mr. Nedir Bey

Mr. Ronald Grant x
Mr. Steven Leung
Mr. Jordan Locklear

|

FLAG SALUTE

Ms. Martinez announces that Board agendas and supporting documents are available to the

audience.

IL COMMUNICATIONS

A.

ORAL COMMUNICATIONS: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall not
exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to
staff following a presentation.

a. Mrs. Renee Peterson asks the AIM Schools Board what is the status with the

revocation process. She asks which school is up for revocation. Mr. Paul
Minney, the AIM Schools attorney, responds that all three schools are up for
revocation.

. Ms. Charlotte Green, a parent of an AIPCS student, states that in the April

OUSD meeting it was her understanding that AIM Schools were given 2 years
to correct the alleged violations. She asks the AIMS Board if there has been a
change in circumstance that resulted in the issue of the Notice of Violation.
Mr. Minney responds by stating that he doesn’t believe that there is a change
in circumstance. He notes that one thing that the AIM Schools Board will be
asking OUSD for is not to issue the Notice of Violation.

. Mrs. Bernadette Coleman, parent of an AIPHS student and Chair of the

Family Advisory Committee (FAC), states that the FAC, students, and
teachers stand behind the AIM Schools Board. She states that it is very
obvious with the issue of the Notice of Violation that QUSD does not want
AIM Schools around.

Mr. Bey makes the first motion to reorganize items on the agenda to allow Mr. Paul Minney to
address the public and answer any questions. Mr. Leung seconds the motion. Motion is approved

4-0.

. ITEMS SCHEDULED FOR INFORMATION

A.

NOTICE OF VIOLATION: Review and discussion regarding Oakland Unified
School District Notice of Violation and procedures for issuance of the Notice.

SPECIAL MEETING AGENDA — SEPTEMBER 26,2012



AMERICAN INDIAN MODEL SCHOOLS

a. Mr. Minney welcomes the public and introduces himself as Paul Minney from
Middleton, Young and Minney located in Sacramento, California. He notes
that he has been working with charter schools since 1993. He states that it is a
pleasure working with AIM Schools because the organization has done
phenomenal things. He states that OUSD has issued a Notice of Violation
(NOV). He explains that a Notice of Violation is the formal step in a
revocation process issued by a school district. He tells the audience that he
met with Mrs. Gail Greely and Mr. John Yeh, the attorney representing OUSD
famous for successfully revoking charter schools and whom Mr. Minney
describes as an attorney that is good at what he does. He states that AIM
Schools is on the QUSD’s agenda for tomorrow (11/27/12), where AIM
Schools will be given an opportunity to address the OUSD board.

Mr. Minney states that the goal is to tell the OUSD Board that AIM Schools
have recognized and addressed some of the issues that were raised in the April
4" QUSD board meeting such as board trainings and meeting generally
accepted accounting principles. He states that the AIMS Board will ask OUSD
to give them a couple weeks to develop a plan to address the issues outlined in
the Notice of Violation. Mr. Minney states that some of the things that the
AIM Schools board will list in their plan are: 1) increase the board with a
couple board members 2) hire consultants to advice the AIMS Board and 3)
schedule board trainings. He encourages parents and teachers to attend the
meeting in support of AIM Schools and speak about the ways AIM Schools
have positively affected them. He states that he believes that Mr. Yeh will
encourage OUSD to pass the Notice of Violation in order to give AIM
Schools a period of time to fix the allegations. He states that in the sixty (60)
days that AIM Schools will be given after the Notice of Violation is passed,
he and the AIMS board will work diligently to correct the issues presented.
After AIMS submit their response, OUSD will review it. If OUSD feels that
the response to the NOV is not sufficient they will issue a Notice of
Revocation which will give AIMS thirty (30) days to ask for more information
or revoke the schools.

Mr. Minney explains that if OUSD revokes the charters, AIM Schools can
appeal the decision to Alameda County Board of Education but states that this
is not a viable solution because the state can cancel funding which means that
charter schools cannot survive for long. He states that AIMS need to win this
battle and encourages the audience to contact political people in their
community. Mr. Minney notes that he has a lot of experience with charter
schools and districts and has worked with half of the charter schools in the
state. Ms. Green asks Mr. Minney if the sixty (60) days are a standard time
period given in these circumstances. Mr. Minney responds by stating that the
time period is based on a reasonable time period to cure. He states that he and
the AIMS Board will respond to the NOV in sixty (60) days, but he will ask
for ninety (90) days. Mrs. Coleman asks if OUSD may have another set of
allegations ready for AIMS. Mr. Minney responds by stating that they could.
He notes that somewhere along the line, the Office of Charter Schools has lost
confidence in AIMS and their ability to make the changes that they want to
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see. He states that part of the plan of action is to meet frequently with the
Office of Charter Schools to address any issues that may arise and remediate
the relationship of the schools, the district and the county. He states that he
knows Sheila Jordan and knows that the Alameda County Board of Education
will meet with AIMS. Mrs. Coleman states that parents want to email the
OUSD Board and asks Mr. Minney if he could provide the email addresses to
her. Mr. Minney states that Ms. Karely Ordaz will give them to Mrs.
Coleman. He adds that emailing the OUSD Board is a great idea. Mr. Minney
states that this will be an emotional fight as well as political. He notes that
they will try to make an emotional appeal to the OUSD Board to make them
realize the impact that this may have on students and families. Mr. Minney
states that AIMS has new Directors and Administration that should be given a
chance. Ms. Green asks Mr. Minney if the FCMAT Report has been followed
with any investigation or referral from the district attorney. Mr. Minney states
it is a matter of public records that the county refers the FCMAT report to the
district attorney and state. The county Superintendent contacted the district
Superintendent to find out what is being done about the report. He states that
AIMS has not been contacted but they could at any time. Mrs. Coleman asks
if the allegations in the FCMAT report are separate from the schools. Mr.
Minney responds that the allegations in the FCMAT report are being used in
the Notice of Violation.

Mr. Bey thanks the audience for coming. He tells the audience that the AIMS
Board is doing everything they can to keep the schools open. He states that no
allegation has been proven. He states that AIM Schools are phenomenal
schools. Mr. Bey notes that Dr. Chavis is a good friend of his and Dr. Chavis
is now removed from all aspects of the schools. Mr. Bey tells the audience
that the AIMS Board will do what is good for the schools. He notes that Dr.
Chavis set up a model for the schools to operate and all they have to do is
follow the model. Mr. Bey states that AIM Schools have the highest APT
scores in Oakland and the NOV is simply a political move. Last, Mr. Bey tells
the audience to remind the OQUSD board that there will be an election and they
will be voting.

The meeting will now convene to closed session to discuss the following matters described
in Section 111

III. CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL -ANTICIPATED LITIGATION
Significant Exposure to Litigation Pursuant to subdivision (b) of Section 54956.9:
One Case

IV. PUBLIC SESSION

A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open
sessionat __ 7:38_ p.m.
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B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION, IF ANY
(Includes the roll call vote or abstention of every Board member present).

b. Ms. Martinez announces that there is no action taken in closed Session.

V. ADJOURNMENT

Ms. Martinez makes the first motion to adjourn the meeting. Mr. Leung seconds the
motion. The meeting was adjourned at 7:39 p.m.
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Appendix U
CSMC Contract with AIMS



Charter School Management Corporation
Helping Charter Schools Succeed
Corporate Headguarters

40925 County Center Drive
Temecula, CA 92590

September 27, 2012

Proposal for AMERICAN INDIAN MODEL SCHOOLS (AIMS)

Introduction

For nineteen years California has been at the forefront of the Charter School movement,
and overall, the charter school model in California has been a solid success.
Unfortunately, during that time period, many promising charter schools have run into
financial management issues. Most charter school founders and operators are educators,
not finance managers. Errors in required report filings or mismanagement of bookkeeping
systems can lead to cash flow crises and unnecessary audit exceptions. This is where
Charter School Management Corporation (CSMC) can help. By managing the financial
and business side of your charter school, CSMC can free you to manage your core
mission: education. CSMC is dedicated exclusively to assisting charter schools, and we
are experts at what we do. CSMC can manage your raw data—such as daily attendance
records, bills, and payroll information—and we will compile, track, analyze, and report
this information for you and to you. A review of our References Section will confirm that
our clients appreciate our flexibility, professionalism, and expertise. We are confident
you will, too. Together, we can ensure that you remain financially viable and available to
focus your energies on your primary program: delivering your kids the high-quality
education they deserve.

With acceptance of this proposal, CSMC will promptly assign an individual School
Business Manager to AMERICAN INDIAN MODEL SCHOOLS. The School Business
Manager will be your primary contact for all CSMC services and support. Your personal
School Business Manager will interface directly with your executive staff and will act as
the principal conduit for information between AIMS and CSMC.
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« CSMC Scope of Service Summary

CSMC

Summary of AIMS

Number of schools =3 .
Approximate number of students = 1200

Summary of services offered within:

Comprehensive Back-Office Services
Charter Vision Access
Contract Period:

October 1st®, 2012 through September 30, 2013 (At the discretion of CSMC, CSMC
may begin to provide services earlier in effort to ensure success; however, the client shall
not be obligated for payment until the contract period begins)

Summary of Pricing:

Setup Fee = $25,000 ($10,000 payable at execution of contract)
Ongoing Monthly Fee = $16,000

*Our proposal is predicated on our shared understanding of your support needs. If your number of students
is appreciably different from this number, we wil! adjust our fees accordingly. With that principle in mind,
we remain open to modify elements of our program to accommodate your changing needs.
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CSMC Scope of Service Detail

CSMC

In order to fully support AIMS, CSMC proposes the following support services:
1) Fiscal

a) Complete Bookkeeping Support — Utilizing an enterprise-quality bookkeeping
system from Sage, one of the country’s largest bookkeeping software companies,
CSMC will provide a complete bookkeeping solution to AIMS. Specifically,
CSMC will:

i) Chart of Accounts — Create a Standard Account Code Structure (SACS) and
Generally Accepted Accounting Principles (GAAP) compliant and AIMS
tailored Chart of Accounts.

ii) General Ledger — Create and maintain SACS and GAAP compliant General
Ledger. CSMC will modify, revise, and incorporate more or less detail in
account code structure as requested by AIMS.

iii) Accounts Receivable — Monitor receipt of revenues tied to budget and
expected entitlements. Includes all collection activities necessary to obtain
past due funding.

iv) Accounts Payable — Process all vendor invoices and payments. Includes
utilizing GAAP system for verification, approval, and payment. System
includes utilization of AP batch approvals, and check register reviews.
Includes preparation of all 1099’s.

v) Fund / Restricted Accounts — Track any legally-restricted revenues (e.g.
Title I) and/or other revenues client wishes to separately track (e.g. parent
fundraising) and corresponding expenditures via unique account coding to
yield separate net income / loss per account.

b) Fixed Assets and Inventory Control — Create and maintain asset tracking and
depreciation schedule system which is integrated into the General Ledger.

c) Associated Student Body (ASB) Bookkeeping — If your school has such
student-specific funds, CSMC will maintain separate ASB accounts and reconcile
them into your larger bookkeeping structure.

2) Payroll

a) Payroll setup — Based upon the payroll information from AIMS, CSMC will
enter each full- and part-time employee into an enterpriseclass payroll service
(e.g., Ceridian), and ensure each is paying appropriate withholdings, taxes and
other deductions. AIMS will be responsible for paying the payroll service’s fees
directly.

b) Payroll processing — Includes updating, maintenance, and regular, emergency
and special payroll entry, as requested by AIMS. Payroll processing includes all
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c)

of the following:
i. Complete STRS and PERS reporting through the County Office of

Education. Please note that some Counties or Districts charge a fee to
charter schools to transmit STRS and PERS information to the STRS

and PERS systems. If the county or district charges such a fee, AIMS
will be responsible for paying this fee directly.
ii. Voluntary Deductions (e.g. 403(b))
iii. Distribution of pay warrants and direct deposit administration
iv. Distribution of W2's
v. Processing of Worker's Compensation
vi. Salary adjustments
vii. Verify Budget Numbers, Dates and Rates of Pay
viii. Prepare and Maintain Annual Calendars
ix. Process Exit Forms (resignations, terminations, etc.)
Insurance services and coordination — CSMC will act as the bookkeeping
liaison for workers compensation and Health and Welfare policies. CSMC will
assist in the selection of insurance service providers, emphasizing selecting a
provider that will provide high value support to the charter school.

External Reporting

a)

b)

c)

d)

g)
h)

Preparation and data submittal of required budget reports in SACS format -
includes 1* Interim, 2™ Interim, next year proposed, and unaudited actual to
district, county and state entities.

Attendance — includes preparation and data submittal of Period 1 (P1), Period 2
(P2), and annual (P Final) attendance reports to district, county and state entities.
Audit — CSMC will act as the lead point of contact with AIMS’s auditor and will
work with the auditor through finalization of the audit report. Based on
completion of consolidated financial statement audit, CSMC will coordinate the
preparation and submission of Federal Form 990 and California Form 199 by
applicable deadlines.

Categorical program budgeting and oversight — separate fund tracking for all
restricted or categorically relevant programs.

Consolidated Application — If AIMS wishes to apply, CSMC will complete
Parts 1 and 2 of the No Child Left Behind Consolidated Application, which is
used to apply for federal Title funds (e.g. Title ). Additionally, CSMC will
provide assistance during the audit required by the Single Audit Act of 1984.
National School Lunch Program (NSLP) - If your school participates in this
program, CSMC will assist with NSLP bookkeeping, submission of monthly food
program reimbursement forms and completion of required annual reports.
CBEDS — Assist schools in the completion of their School Information Form for
Independently Reporting Charter Schools CBEDS annual survey.

General Reporting - includes any necessary grant, award, program, state,
county, and district report related to financial, or operating activity. This section
does not apply to CALPADS data reporting.
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4) Internal Reporting and Budgeting

a)

b)

Budgeting/Cash Flow — CSMC collaboratively with AIMS shall develop and
modify both current and future year budgets and pro forma cash flow models. All
state mandated development and adoption timelines shall be incorporated into the
planning process. At least one budget revision shall occur each year upon
certification of the Pl report. Other modifications are to be performed as
necessary or requested by AIMS, including for strategic planning purposes. In
today’s challenging economic times, it is crucial that the budget is constantly
reviewed and modified as needed; therefore, there are no limits to the number
of budget revisions that may be requested by AIMS. Cash flow timing and
Budget to Actual reporting on a monthly basis shall be reported to AIMS.
Internal Monthly Reporting — Please note that CSMC’s Charter Vision® web
portal (described in item #5 below) provides anytime, anywhere client access to
dozens of detailed financial reports. In addition to this, CSMC will create and
send to AIMS monthly reports including:

i) Budget to actual income statement

ii) Balance sheet

iii) Cash flow projections

iv) Fiscal analysis and commentary as applicable

Board Meeting Support — CSMC’s School Business Manager will be available
as requested for AIMS’s board meetings to present financial reports and/or
answer financial questions (by teleconference or in person). There is no
limitation to the number of times AIMS may request the School Business
Manager’s attendance — on average, CSMC’s clients tend to request the School
Business Manager’s presence every other month. Additionally, CSMC will
provide your board of directors training and access to our Charter Vision system.
This will allow the board to retrieve financial statements and “board reports™ 24
hours a day, 7 days a week.

5) Charter Vision®

a)

Charter Vision is CSMC’s online, client-specific business information portal.
Charter Vision has your school’s latest and detailed financial metrics and reports,
upcoming deadlines, shared document templates, latest announcements, and
upcoming deadlines. Access this portal anywhere, anytime. CSMC believes this
is a great tool for increasing access and transparency to internal constituents. For
instance, charter school board members can access the latest board and financial
reports directly through Charter Vision.

6) Policies

a)

Fiscal/Operating Procedures — With the collaboration of AIMS, CSMC will
assist in the development and maintenance of fiscal and operating procedures and
control policies.

b) Safety Manual — With the collaboration of AIMS, CSMC will develop and
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maintain complete and compliant Safety Manual.
7) Client Support

a) Client Support — At AIMS request, CSMC will provide unlimited assistance with
funding, budgeting, strategy, fiscal control, or other operational/financial
questions or issues.

8) Charter Development and GRANTS Administration

2) Grants — Track direct and allocate costs to grants.

b) Charter Renewal ~ On a separate fee basis, CSMC will assist with a charter
petition for renewal.

Proposed Fees
One-Time Setup Fee — $25,000. This fee includes all of the activities necessary to get
your information into the CSMC system to enable the above services. This includes such
information as:
1. Exporting information from your current bookkeeping system (if you are an
operating charter school) or gathering initial bookkeeping information (if you are
a new school) into our enterprise-quality software system
2. Working with you to input all of your employees’ personal- and compensation-
related information into our payroll system
3. Identifying all of the revenue programs your school is possibly eligible for,
assisting you to make strategic decisions about which ones to pursue, and helping
you to apply to any you might have missed to ensure your school receives as
much revenue as possible
4, Projecting your cash flow needs for the upcoming contract period and helping you
start identifying possible ways of surviving any gaps
5. Identifying which financial reports you would like to see on an ongoing basis to
help you make the best strategic decisions and keep other stakeholders informed
6. Assessing your current operational and financial policies, comparing them to
current best practices, and improving those that need to be updated
7. Ensure that you are comfortable with how CSMC will support you and answer
any of your initial questions

Ongoing Fee for Services — Monthly installments of $16,000 beginning in October
2012. This fee covers all of the ongoing services listed in this contract after the initial
setup period.

Proposed Contract Period
Setup will begin on or around October 1st, 2012 and will last for all of that month.
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Ongoing services will begin on October 1%, 2012 and will end on June 30", 2013, unless
AMERICAN INDIAN MODEL SCHOOLS renews its contract with CSMC.

References

We know that choosing a business back office provider like CSMC is an important
decision for you and your school. If we were in your place, we would want to talk with
some actual, current CSMC clients to see how weil CSMC supports its clients. In case
you would like to talk with such references, below are the contact name, school, school
summary information and phone number of several CSMC client schools which are
similar to your school:

International School of Monterey =~ Sean Madden 831-583-2165
Temecula Valley Charter Joann Burnett, Principal 951-926-9037
Ivy Bound Academy Kiumars Arzani, CEO 818-808-0158
Urban Discovery Charter Cindy Moser, Principal 619-788-4668
Parties

This contract for charter school business support services is between the Charter School
Management Corporation (hereinafter referred to as “CSMC”) and AMERICAN
INDIAN MODEL SCHOOLS (hereinafter referred to as “AIMS”). It is understood that
this is an agreement whereby AIMS desires to retain CSMC, because of CSMC’s
expertise, prior experience and comprehensive service offerings, as they relate to AIMS’s
operation of a charter school, and that CSMC desires to provide expertise for the benefit
of AIMS using its knowledge, skills, experience and abilities. This contract is not
intended to, and shall not be construed to create the relationship of agent, employee,
partnership, or joint venture, or any other relationship other than independent contractor
between CSMC and AIMS. CSMC shall be free to provide similar services for other
clients.

Timing of Services
The parties shall agree upon a mutually acceptable time schedule for submission, review
and return of the above documents and services.

Communication Between the Parties

Client will direct all communication to the CSMC Account Manager and CSMC will
direct all communication to AIMS’s designated primary contact, unless either party
designates another representative and provides written notification of the change to the
other party. CSMC agrees to keep all communication and work product with AIMS
confidential within the full allowable extent of State and Federai Law.
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Sole Entity
This contract is entered into by the AIMS for itself alone and not on behalf of, or as an

agent for, any other entity, agency, school, or school district. Any obligation of the
AIMS arising from this contract is and shall remain the sole responsibility of the AIMS.

No Guarantee

CSMC cannot guarantee that the services it provides under this contract will yield the
results sought by Client. CSMC promises a good faith effort to secure all reasonable
objectives sought by AIMS in this consulting agreement.

Right to Rely

In performing its duties and obligations under this contract, CSMC has the right to rely
upon the truthfulness, completeness and accuracy of the information and data provided
by AIMS, its directors, officers, employees and agents.

Assignment
This Agreement is not assignable without written consent of the parties hereto.

Indemnification

CSMC shall indemnify and hold AIMS and its officers and employees harmless from and
shall process and defend at its own expense all claims, demands, or suits at law or equity
arising in whole or in part from CSMC's negligence or breach of any of its obligations
under this agreement; provided that nothing herein shall require CSMC to indemnify
AIMS against and hold harmless AIMS from claims, demands or suits based solely upon
the conduct of AIMS, its agents, officers and employees; and provided further that if the
claims or suits are caused by or result from the concurrent negligence of (a) CSMC's
agents or employees and (b) AIMS, its agents, officers and employees, this indemnity
provision with respect to (1) claims or suits based upon such negligence (2) the costs to
AIMS of defending such claims and suits shall be valid and enforceable only to the extent
of CSMC's negligence or the negligence of the CSMC's agents or employees. AIMS
acknowledges that the CSMC performs an advisory and task related function, and
therefore provides services at the direction of AIMS. Ultimate decisions on the execution
of agreements and transactions, and the determination of rights, processes, controls and
obligations rest entirely with AIMS.

Payment for Services

AIMS will pay to CSMC the amount outlined in the Proposed Fees section of CSMC’s
proposal to AIMS. CSMC will submit a written billing statement to Client on a monthly
basis. AIMS will make payments to CSMC promptly upon receipt of the monthly billing
statements.

Termination of Contract

This contract shall continue in full force for the period stated in the section Proposed
Contract Period section of CSMC’s proposal to AIMS, unless terminated earlier as
provided below.
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AIMS may cancel the contract at any time without cause by providing written notice of
the cancellation, provided, however, that AIMS shall pay CSMC for all fees incurred up

until the date of notice of cancellation based on the rates noted in CSMC’s proposal to
AIMS.

CSMC may cancel the contract at any time without cause by providing written notice of
cancellation.

Sole and Entire Agreement

This contract sets forth the full and complete agreement between the parties and fully
supersedes any and all prior agreements or understandings between the parties hereto,
whether oral or written, pertaining to the subject matter hereof. No verbal modifications,
additions, or deletions from this contract shall be permitted. All changes to this
document must be made in writing and agreed to by both parties.

Severability
The provisions of this contract are severable, and if any part of it is found unenforceable,
the other paragraphs shall remain fully valid and enforceable.

Governing Law
This contract is made and entered into in the State of California and all of its provisions
shall be governed and interpreted under California law.

Notice
Notice to the parties under this agreement shall be delivered to the following addresses:

CSMC HEADQUARTERS American Indian Model Schools
40925 County Center Drive 171 12th St

Suite 110 QOakland, CA 94607

Temecula, CA 92591

Signatures

Sandro Lanni, President ’ Jean Martinez, Board Chair
CSMC AIMS

Date: Date:
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Appendix V
Dr. Carpenter’s Proposal
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QOctober 1, 2012

Mr. Paul Minney, ESQ
Middleton, Young & Minney, LLP

Greetings Paul:

As per my telephone inquiry this morning, I’m pleased to provide this proposal designed to
provide your client with immediate board training and assistance in formulating an action plan in
response to Oakland school district’s “notice of violation.” As you know, such an action by an
authorizer generally represents a grave threat to the continued existence of a charter. Given the
superior track record of the AIM schools (with whose national reputation I have been a long
admirer), the schools’ termination would, in my opinion be a terrible loss for its students and
families. The way I see it, if there is any chance of preventing the revocation of the charter, the
AIM board will need to act quickly, decisively, and knowledgeably. This is where I can help.

You are, I know, familiar with my reputation as a nationally acknowledged expert in the area of
charter school board governance. On this basis, I believe that my original published research on
boards and revocations, two top selling books and work with more than 150 individual charter
schools across the US uniquely qualifies to assist your client. This proposal describes how.

As you will read, this proposat consists of two components. The first component is an onsite
customized board training. This involves six to eight hours with the board and includes a fair
amount of diagnostic analysis on my part ahead of time in order to identify critical problem
areas. The second component includes 30 hours of offsite support for up to one year following
the seminar. This support can include telephone calls, research, writing, document analysis,
collaboration with your team, etc. The total fee for both components is $12,825 which is an all-
inclusive price (meaning that there are no additional fees for travel, etc.). In the case of AIM, 1
envision helping it craft its action plan as part the key offsite work.

The pages that follow include the proposal details, client list, my qualifications, etc. You know
that you or your client are more than welcome to contact me with any questions.

Warmest regards,

o

Dr. Brian L. Carpenter
Brian L. Carpenter PhD & Associates, LLC

PO Box 483 e Sanford, MI 48657-0483 « (989) 205-4182 Page 10f12
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Brian L. Carpenter, PhD & Associates, LLC

Lo Clarten Sclmwool Samdsand Exeenfroe: Marmeate i tersect o e G ot NI and Mrd et

Charter school board members are unpaid volunteers (in most states). As such, the time they can
contribute to the school is limited, and usually in competition with other responsibilities. Moreover,
schools themselves have limited funds for staff professional development, much less the board’s
own professional development. Limitations such as these may quite legitimately lead a board to
ask, “Why should we invest in our own training?” This question deserves a thoughtful reply.

As a result of conducting original scientific research on boards and charter school revocations/non-
renewals, making field observations while working with 20 to 30 schools a year since 2006, and
regularly collecting survey data from charter school board members and school leaders across the
country, Dr, Carpenter has developed the following list of reasons that helps explain why charter
school boards should invest in their own training:

1. A board that cannot govem itself cannot govern anything else. Proper training teaches a board
how to govem itself in order to be able to govern the school.

2. Charter school boards are accountable to their authorizers for the oversight and safeguarding of
millions of taxpayer dollars annually and the education of our children. The regulatory
complexities involved in just these two aspects of charter school governance necessitate training.

3. Governance and management are different disciplines. To be effective, a charter school board
must understand the differences between these two disciplines, and must apply that
understanding to its practice of governing. Boards that fail to train generally become entangled in
management matters to the detriment of the board/management relationship and the school.

4. Although charter school board members are (usually) unpaid volunteers, the need for training is
defined by the responsibilities of the role, not the absence of compensation. For example,
volunteer fire fighters receive regular training because their responsibilities necessitate it, For
the same reason, so should charter school board members.

5. Board authority has several crucial limitations and liabilities. Training teaches boards how to
preserve the board’s integnity to govern through the proper use of board authority, thereby
minimizing its liabilities,

6. Servant leadership requires those in authority to lead by example. A charter school board that
expects its faculty and staff to maintain its skills through ongoing training should expect no less
of itself. Training and self-assessment produce the credibility a board has to have in order to lead.

7. In all endeavors, training saves time and money. Charter school oversight is no exception.

8. Confidence in leadership is acquired through confidence in skills. Through training, charter
school boards acquire the skills they need to govern effectively and confidently.

9. Charter schools operate in an environment of robust public scrutiny. Training prepares a board to
govern in a manner that withstands all such scrutiny.

10. Charter schools operate under a time-bounded contract (in most states). Without training on
how to perform, a board is gambling the existence of its school against a clock that is already
ticking at the moment the school became (or becomes) operational.

PO Box 483 e Sanford, M1 48657-0483 » (989) 205-4182 Page 2 of 12
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Component 1: The Seven Pillars of Effective Charter School Governance Seminar

There are many consultants offering training to charter schools, none however, offer anything as
comprehensive, authoritative and customized as The Seven Pillars of Effective Charter School
Governance Seminar developed by nationally acknowledged charter board expert, Dr. Brian L.
Carpenter. This training seminar includes the following five components:

1. A board/school leader pre-workshop online 60-question survey.

Just as each individual differs from all others with respect to their growth and abilities,
boards also differ in their development needs and effectiveness as governing entities. In
order to customize the training seminar to meet each individual board’s needs, Dr, Carpenter
has developed a 60-question online survey based on his extensive field work. The survey
should be completed by all board members and the school leader. After analyzing the data,
Dr. Carpenter structures the seminar emphases to meet the needs of your school.

2. A pre-workshop analysis by Dr. Carpenter of the school’s key documents.

Governance responsibilities and actions are reflected in various documents including the
board’s bylaws, the charter, the contract with a service provider (where applicable), board
minutes, board policies, and various compliance documents (e.g., Form 990 for schools
recognized by the IRS as 501(c)(3) tax exempt). Prior to the onsite board seminar, Dr.
Carpenter will analyze these documents, and others, in order to guide the board concerning
any gaps in the performance of its oversight responsibilities.

3. Asix-to-eight-hour customized onsite private seminar at a location of the school’s choosing.

Based on his analysis of the items described in numbers 1 and 2 above, Dr. Carpenter
provides a customized onsite private training seminar, Depending on the board’s preference,
this seminar can be conducted over a single six-to-eight-hour day, or two consecutive days
(or evenings) of three-to-four-hours. (The two-day format is strongly recommended because
it is more comfortable for everyone involved.)

4. A PDF copy of Charter School Board University: An Introduction to Effective Charter
School Governance. This book was Dr. Carpenter’s first, and is now used by universities
and consultants across the country as the authoritative source for charter school boards.
(Client schools are authorized by Dr. Carpenter to reproduce any number of copies for
internal use).

5. A one-year subscription to BoardWiser Plus, a podcast & webinar board training
program produced by Dr. Carpenter. (The school is also authorized to reproduce the
audio podcast for future re-use, such as orienting new board members.)

PO Box 483 e Sanford, M| 48657-0483 e (989) 205-4182 Page 3 of 12
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Component 2: Thirty hours of support for up to one year following the seminar

For up to a full year following the initial onsite training, Dr. Carpenter provides a total of 30
hours of offsite support to the board and school leader.! These hours can be used by the client
school in any manner determined by the board, to include:

+ agenda preparation and guidance for upcoming board meetings

» actual construction of the Board Annual Strategic Calendar

« teleconference consultation to the board chair or his or her designee

« teleconference coaching of the board chair during board meetings

« email recommendations following actual board meetings

« document analysis, suggested revisions, and responses

« teleconferences with the board’s attorney, authorizer, and other board-directed calls
« strategic planning guidance

s charter renewal guidance

- mediating conflicts between board and management

« assistance with policy development, evaluation and implementation

+ teleconference board training on specific topics that may be requested by the board

The value derived by the board from these services is that Dr. Carpenter is able to provide
ongoing guidance and consultation as the board desires.

1 In the case of AIM, I anticipate that the board may wish to allocate most or all of its 30 hours of
my offsite support to my involvement in preparing its action plan, including collaboration with
the board’s legal representation.
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Fees, Terms & Conditions

EEES: The fee for this package is $12,825.00. With the exception additionally directed work for
fees described below, this is an all-inclusive fee, meaning that there are no additional expenses
charged by Dr. Carpenter, unless the school changes an onsite meeting date once travel
arrangements have already been booked, in which case, the school agrees to be responsible for
promptly paying airline/hotel/rental car change fees and increases incurred by Dr. Carpenter.

ADDITIONAL WORK FEES: There are instances in which the board or management may
wish to engage Dr. Carpenter for additional work during the contract period. If this occurs, the
following fee structure will be used, depending on whether the work is offsite or onsite:

1. Should the board or its management wish to have Dr. Carpenter provide training and
consultation or attend any meeting in person (beyond the initial seminar retreat articulated in
this proposal), the school will be responsible for actual travel expenses incurred, plus $1,000
per each day, or any part of a day, onsite).

2. Additional offsite requests for telephone guidance, research, writing or any other kind of

support each month beyond the thirty that are allocated to the school in this proposal that are

requested or directed by the board pre51dent (or his or her des1gnec) will be b1lled monthly at
$250perhour However. email icat] at the additiona K hours ra

Qngagmgmmgmngnalmrk (ThlS isa $100 per hour d1scount oﬂ.' Dr Carpenter S NOn-

annual contract rates.)

TERMS: Unless otherwise agreed to by Dr. Carpenter, the fee is due in full at the time of
booking. The contact period will run for 365 calendars at the point at which the board accepts
this proposal.

CONDITIONS: The fee is non-cancelable, non-refundable, and non-transferable. No refund or
partial refund will be granted in the event of a no-show by part or all of the board and/or school
leader at any session nor will unused monthly hours (if any) at the conclusion of the contract
period be redeemable.
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1. Review the Brown Act to ensure that the requirements to place the proposal on the board’s
agenda are met.

2. Distribute copies of the proposal to each board member in advance of the meeting, however,
board members should refrain from discussing the proposal outside of a properly noticed
meeting in order to comply with the Brown Act.

3. To vote whether to accept the proposal, a board member needs to introduce a motion such as:
“] move that we accept the training and consultation proposal from Dr. Carpenter.” The motion
will require a second. The board president should then read the motion back to the board at
which point (only) it may then be discussed, and then voted on. Aftach a copy of this proposal
to your minutes for the board’s records.

4. If the board accepts the proposal, review everyone’s calendars to select possible initial seminar
dates and an alternative.

5. Notify Dr. Carpenter of the board’s decision and meeting date/time preferences.

6. Dr. Carpenter’s company will invoice the school upon scheduling the training.

7. Upon receipt of payment, Dr. Carpenter will confirm the desired training date.
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When Charter School Boards and Executives Want Authoritative Guidance,
Here Are Seven Reasons Why They Choose Dr. Brian L. Carpenter

tralmng more than md1v1dual 150 charter schools since 2006 along with
countless others in group settings at state and national conferences, he has
more than two decades of experience working for, and serving on,
governing boards.

2. He knows firsthand the difficuities of being a school executive: Before
forming his own consulting company in 2009, he had a dozen years of
experience as a chief school leader in the independent sector, plus four
years as CEO of the National Charter Schools Institute.

Dr. Brian L. Carpenter

3.He 1s a resource leader in the charter school sector: He has authored more publications than
any other consultant in the charter school sector, including two books (with two in progress),
dozens of white papers and newspaper articles, podcasts, and original research on charter
school closures. His work has been cited in numerous publications, including the premiere
journal of school reform, Education Next.

4. His writing is considered authoritative: His first book on charter school board governance is
used as a graduate student textbook at Central Michigan University and Nova Southeastern
University and some of his white papers by Harvard University.

gssgglatlgns, gnd attomoxs. uglgd;ng Ball State Un1vers1ty, Texas Charter Schools

Association, Arkansas Department of Education, Education Resource Center of Central Ohio,
South Carolina Public Charter School District, Northern Michigan University, The Missouri
Charter Public School Association, Atlanta Public Schools, Idaho Charter School Network,
and Gordon & Rees LLP. (See page 8 for Dr. Carpenter’s non-school client list.)

6. His credentials are solid: He holds an earned PhD in Education, and has been personally
trained by Jobn & Miriam Carver in the theory and implementation of Policy Governance. He
is an adjunct author for two state-based think tanks promoting school choice, and he is listed in
the Heritage Foundation’s Annual Guide to Policy Experts. He is also an adjunct university
professor of education at Central Michigan University.

He has spoken at more than 50 state and natlonal conferences since 2006 where hlS workshops
are often standing room only.
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Non-School Client List
(in alphabetical order by category)

Authorizers

« Anchorage Public Schools

« Atlanta Public Schools

+ Arkansas Department of Education

» Ball State University (Indiana)

» Charter School Administrative Office (Hawaii)
s Central Michigan University

» Education Resource Center of Central Ohio

+ Ferris State University (Michigan)

« Office of the Govemor of Delaware

» Ohio Council of Community Schools

« Northern Michigan University

+» South Carolina Public Charter School District
« Utah Department of Education

State & National Associations

« Idaho Charter School Network

» Missouri Charter Public School Association

« National Alliance for Public Charter Schools

« New Mexico Coalition of Charter Schools

» North Carolina Alliance for Public Charter Schools

« South Carolina Association of Public Charter Schools
« Texas Charter Schools Association

Education Management Organizations/Charter Management Organizations

+ Accord Institute for Education Research
» Concept Schools

+ Imagine Schools

» K12, Inc.

« SABIS Educational Systems, Inc.

« National Heritage Academies

« White Hat Management

Law Firms

» Gordon & Rees (Dr. Carpenter has been retained as an expert witness on behalf of several
former charter school board members in an ongoing lawsuit)

PO Box 483 & Sanford, MI 48657-0483 » (989) 205-4182 Page 8 of 12
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Testimonials and Thank-You Quotes (Used With Permission)

“Dr. Brian Carpenter once again provided [NMU authorized schools] an insightful, interesting,
and intensive board governance workshop. His real life examples and down to earth approach
engage and capture his audience for the duration of the session.”

Bill Pistulka
Charter Schools Officer
Northern Michigan University

“Words can not express the sincere gratitude the Board has for you and all you have done.”

Dr. Theressa Wright
Board Chair
Imagine Life Sciences Academy, East

“‘Tha training session at PCHS was exceptionally informative and kept the Board's interest
out. Tt has changed our thinking quite a bit. Thanks to Dr. Brian Carpenter, who was so
and enjoyable, we now have a better vision of what a Board should be.”

Victoria Francis
"Board Member
‘Palisades Charter High School

“Brian's work with our board has helped to make this a great school year!"

Robert E. Bohnstengel
Principal, James Island Charter High, Charleston, SC

“Brian Carpenter’s all-day training session at our Board of Director’s retreat was just great in
“both content and style. His warm, energetic presentation style coupled with thoughtful and
Lthonght provoking content facilitated both community-building and thorough understanding of
sthe board’s role in governance (not micro-management) and strategic planning. Event
-evaluations were filled with positive feedback and glowing accolades for Brian. Personable,
knowledgeahle attentive, organized and a solid professional.”

|
:Jane Dye, Principal

‘Belle Chasse Academy, New Orleans, LA
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“Thank you for your wonderful time you spent with us. Your training has been an eye opener.”

Andrea Strain
Board Chair
Milestone Academy, New Orleans, LA

1 am writing to you right now to thank you for bringing us in line with true Policy

| Governance. Even though we still have much to learn, words cannot express to you how much
easier this situation is currently because we have good policies in place . . . . We could not be
‘where we are without you, Brian.”

Jenni Theobald
Board Chair
Merit Academy, Springville, UT

“Dr. Carpenter knows the charter school business like no other expert I’ve encountered.”

Board Member
West Buffalo Charter School, NY

My organizational management career includes leadership roles in both the military and the
private business sector. I consider myself an avid consumer/user of organizational literature
both on the strategic and execution level. Brian's governance model and his approach to
teaching/implementing it is the ultimate prescription for a board that is searching for its
identity and function. [ now have a clear sense of the role of both the executive and the
board . . . and more important . . . the rules of engagement that exists between the two. Brian's
impact on my understanding of the board’s role along with the associated blueprint for
govemance execution is nothing short of transformational. I truly believe he has laid the
framework for future organizational excellence in our school.

Michael Towner
Board Member
Montessori Regional Charter School, Erie, PA

“Brian is a gifted lecturer/presenter with a unique grasp of boards generally but more specifically
in the context of charter school.”

Board Member

West Buffalo Charter School, NY
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- “Brian Carpenter is, without a doubt, the foremost-authority on charter school governance in
the country. I have witnessed his work with a wide variety of charter school boards in two

| states and his reception has always been enthusiastic. And, the lasting impact of his work adds
significant value to charter schools' governing processes.”

Timothy H. Daniels, Ed.D
Superintendent/Executive Director

' South Carolina Public Charter School District

—

“] feel so fortunate to have had the opportunity to grow from your expertise and cannot wait for
others to as well.”

Carla Koepp
Principal
Lake Country Academy

“Thank you for your presentation to Delaware’s charter school board members and
direetors . . . . Our charter school leaders, as well as our students, will certainly benefit from
your extensive experience and expertise in the areas on governance and effective student
recruitment.”*

Ruth Ann Minner

Govemor

"Dr. Carpenter is widely regarded by the premier state charter authorizers and our national
association as the platinum standard on Board and Governance matters."

Robert Giordano
Director, Business Development
SABIS Educational Systems, Inc.

“Dr. Carpenter’s] workshop will help us be a more efficient board in regard to our time as-well
as at oversight.”

Board Member
Tndianapotis, N
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"I would strongly recommend Brian Carpenter . . . . He does the best job of anyone in the United
States on charter school board training."

Louis J. Erste
Charter Schools Division Director
Georgia Department of Education

“Thank you again for an excellent workshop. You reaffirmed our strengths and helped us to
identify our weaknesses in a non-finger-pointing way. Having attended your presentations
whenewwasible T was familiar with much of what you presented, but working with youina
group focused solely on our school gave me so much more understanding. You haye &
k for humorously giving shape and form to philosophy.”

"Cuayler Reid ok _
‘Co-Fountder and Board Member of Reid Traditional Schools
Fh Ly : ll 3
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171 12% Street Oakland, CA 94607

REGULAR BOARD MEETING MINUTES
Tuesday, October 16, 2012 at 7:00 PM
171 12th Street, Suite 300
Qakland, CA 94607

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The American Indian Model Schools (“AIM Schools™) Board of Directors welcomes your participation
at the AIM Schools Board meetings. The purpose of a public meeting of the Board is to conduct the
affairs of AIM Schools in public. Your participation assures us of continuing community interest in our
schools. To assist you in the ease of speaking/participating in our meetings, the following guidelines
are provided:

1. Agendas are available to all audience members at the meeting.

2. Speaker Cards are available to all audience members who wish to speak on any agenda items or
under the general category of “Public Comments.” “Public Comments” is set aside for
members of the audience to raise issues that are not specifically on the agenda. The Board
cannot respond or take action. These presentations are limited to three (3) minutes and total
time allotted to non-agenda items will not exceed fifteen (15) minutes.

3. You may also complete a Speaker Card form to address the Board on Agenda items. Please
specify that agenda item on your Speaker Card and you will be given an opportunity to speak
for up to five (5) minutes when the Board discusses that item.

4, When addressing the Board, speakers are requested to state their name and address from the
podium and adhere to the time limits set forth.

5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all or a majority of all of the Board members shall be available for public
inspection at 171 12" Street Suite 300 Oakland, California 94607.

In compliance with the Americans with Disabilities Act (ADA) and upon request, American Indian
Model Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order
participate in Board meetings are invited to contact the School office at (510) 893-8701.
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Staff present: Mr. Jason Chu, Mrs. Claudia Walker, Ms. Jennifer Avelino, Mrs. Dianne Hatcher, Mrs.
Mercedes Askew, Ms. Alice Atienza, Ms. Karely Ordaz and Mrs. Bernadette Coleman

Guests present: Mrs. Charlotte Green and Mrs. Renee Williams

Prior to the commencement of the meeting, Ms. Ordaz announces that Board packets, agendas and
minutes are available to the audience.

IL

Iv.

CALL TO ORDER
a. Meeting was called to order by the Board Chair at 7.01 P.M.
ROLL CALL
Present Absent
Ms. Jean Martinez, Chair D
Mr. Nedir Bey I
Mr. Ronald Grant X

Mr. Steven Leung
Mr. Jordan Locklear, Secretary

APPROVAL OF MINUTES: President Martinez makes the first motion to approve the minutes
of the Special Meeting of Friday, August 31, 2012. Mr. Locklear seconds the motion. Minutes are
approved 4-0.

PUBLIC COMMENTS: The public may address the Board on any agenda item and any item
not on the agenda. The board president will only call on those who have filled out comment
cards before the meeting, and each speaker will be allotted three (3) minutes. The Board will not
respond or take action on any non-agenda. The item may be added at a later date (Ed. Code
35145.5). The comments shall be made from the podium. In accordance with Government Code
54954.2 - No action or discussion shall be undertaken on any item not appearing on the posted
agenda.

a. Mrs. Renee Williams, a parent of an AIPCS 11 student, inquires about the status of the Notice
of Violation (NOV) and date AIM Schools will submit their response to the NOV to Qakland
Unified School District.

NON ACTION ITEMS

a. Family Advisory Committee Update: Mrs. Bernadette Coleman
i. Mrs. Coleman, President of the Family Advisory Committee, states that the Back

to School Night held at AIM Schools on October 9, 2012 was a success. She
notes that parents were thrilled to speak to teachers and learn more about their
children’s education. Mrs. Coleman thanks the AIM Schools Board for taking
time to meet teachers, parents and students. She also thanks Mr. Chu, AIMS
Acting Director, Mrs. Walker, AIPHS Site Administrator and Ms. Avelino,
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AIPCS 1 Site Administrator, for helping and supporting the Family Advisory

Committee (FAC). She introduces Mrs. Charlotte Green as the Vice Chair of the
FAC and Mrs. Renee Williams as the Fund Raiser Coordinator of the FAC. Mr.
Bey thanks the FAC and President Martinez praises Mrs. Coleman for her hard
work and dedication.

b. Financial Update: Mrs. Dianne Hatcher, Financial Administrator
i. Mrs. Hatcher introduces herself as the Financial Administrator of AIM Schools.

She states that she has over 30 years of experience and has worked as a controller
among other positions. She introduces Mrs. Mercedes Askew as the Staff
Accountant. Mrs. Hatcher notes that Mrs. Askew has over 20 years of accounting
experience. Next, Mrs. Hatcher introduces Ms. Alice Atienza, the AIMS
Bookkeeper, who has 15 years of bookkeeping experience. Mrs. Hatcher states
that the AIM Schools Financial Department is working to submit all reports to
the district in a timely manner. She notes that AIM Schools have submitted all
reports to the new independent auditor, Vavrinek, Trine, Day & Co., LLP. Mirs.
Hatcher explains that AIM Schools is now starting to receive state and federal
funds. Mr. Bey praises the Financial Department for doing a good job.

¢. Director’s Report: Mr. Jason Chu, Acting Director
i, Mr. Chu, Acting AIM Schools Director, begins by stating that AIM Schools have

new API scores. He states that AIPCS has a new APl of 974, AIPCS Il has an
API of 981 and AIPHS has an API of 928. Both AIPCS and AIPCS II are
number one in OUSD and AIPHS was in Newsweek as one of the top high
schools in the United States. Mr. Chu notes that AIPCS has 285 students, AIPCS
11 has 642 students and AIPHS has 243 students. Furthermore, he mentions that
the Back to School Night was very successful and thanks the AIMS Board for
taking the time to meet parents and teachers. In addition, Mr. Chu states that Mrs.
Hatcher is working on updating the protocols for the finance office to ensure that
AIMS is following the Generally Accepted Accounting Principles (GAAP). He
states that AIMS facilities are up to code and that in the next few weeks Nurse
Ruby Darroughs from OUSD will provide AIMS students health screenings.
Last, he states that Ms. Guo, one of the AIPCS Il Administrative Assistants, is
working on a new AIMS website and will present it to the Board at the next

board meeting for approval. Mr. Locklear states that at the October OUSD Board

3
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meeting a parent mentioned that AIM Schools did not have Native American

students. Mr. Locklear notes that there is a demographic breakdown that clearly
shows that AIM Schools do in fact have Native American students. He states that
this is important information that all AIMS employees need to know and asks
Mr. Chu to require all AIM Schools employees to learn. Mr. Chu states that he
will require all AIM Schools staff to know the data. Mr. Bey congratulates Mr.
Chu for doing an excellent job.

VI ACTION ITEM

a. Next Board Meeting Date: November 13, 2012
i. President Martinez states that the scheduled board meeting date of November 20,
2012 is during the AIM Schools Thanksgiving break. As a result, the board meeting
date will be rescheduled for Novemnber 13, 2012. Mr. Locklear makes the first motion
to approve the item. Mr. Bey seconds the motion. ltem is approved 4-0.
b. Employees/Contract Approval (AIPCS, AIPCS II, AIPHS)
i, Ms. Avelino states that Mrs. Cai is now working as a part-time teacher’s aid and Mr.
Flores and Ms. Obligar are new elementary school teachers teaching kindergarten
and fourth grade. Mr. Chu notes that Ms. Avelino, AIPCS Il Site Administrator, and
Mirs. Palmore, AIPHS Assistant Site Administrator, have been promoted. As a result,
their contracts have changed. Mr. Bey makes the first motion to approve the item.
Mr. Locklear seconds the motion. Item is approved 4-0.
¢. AIM Schools Updated Enroliment Application
i. Mr. Chu states that the enrollment application has been updated. Mr. Bey makes the
first motion to approve the item. Mr. Locklear seconds. Item is approved 4-0.
d. AIM Schools Family Handbook & Staff Handbook
i. Mr. Chu states that the Family Handbook for AIM Schools is similar for every
campus with variations in traffic procedures. The AIM Schools Staff Handbook was
simplified and has included standardized procedures. Mr. Bey makes the first motion
to approve the item. Mr. Locklear seconds the motion. Item is approved 4-0.
e. 2011-2012 AIM Schools Unaudited Financials
i. The 2011-2012 AIMS Unaudited Financials were submitted by Mrs. Hatcher and
available to the public. Mr. Locklear makes the first motion to approve the item. Mr.

Bey seconds the motion. Item is approved 4-0.

4
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f. Single Plan for Student Achievement (SPSA) 2012-2013 (AIPCS & AIPHS)

i. Mr. Chu explains that every SPSA is updated yearly and outlines the way each school

will work to improve student achievement. Mr. Bey makes the first motion to

approve the item. Mr. Locklear seconds the motion. Item is approved 4-0.
g. New AIM Schools Officers

1.

Mr. Bey states that due to the current status of the AIM Schools organization,
two people have been interested in joining the AIM Schools Board. These people
are: Ms. Toni Cook, a former OUSD Board Member, and Dr. Laura Armstrong,
Director of East Oakland Leadership Academy (EOLA). Mr. Bey explains that
Ms. Cook has a background in education and politics. She has worked for Jimmy
Carter’s campaign and is currently the Dean of the College of Alameda.
Moreover, Mr. Bey states that Dr. Armstrong has been in education for over 26
years and has worked to improve the academic performance of EOLA. Both
women, Mr. Bey notes, are ready to help AIMS surpass the NOV and the
FCMAT report. Mr. Locklear makes the first motion to approve the new AIM

Schools Officers. Mr. Bey seconds the motion. Item is approved 4-0.

h. AIM Schools Financial Specialist Committee

Mr. Bey notes that since the release of thé NOV, the AIMS Board has reached
out to establish a Financial Specialist Committee to advise the board similar to
the one OUSD has implemented. The AIM Schools Financial Specialist
Committee will consist of Mr. Clay Akiwenzi, Mrs. Chaula Pandya and Mr.
Vincent Brown, all of whom have deep financial backgrounds. Mr. Bey states
that unlike the Charter School Specialist who wanted to bring in people to run the
organization at a price of over a quarter million dollars a year, the Financial
Specialist Committee will be coming in free of charge. Mr. Bey makes the first
motion to approve the AIM Schools Financial Speciatist Committee. President

Martinez seconds the motion. Item is approved 4-0.

ADJOURNMENT TIME: President Martinez makes the first motion to adjourn the meeting.

Mr. Bey seconds the motion. Motion is approved 4-0. Meeting adjourns at 7:57 P.M,



TONI COOK

Education:

University of California Los, Angeles (UCLA), BA, History, {cum laude), 1970, MA, Urban Planning (with distinction),
1973.

Career:

Executive assistant, Office of Planning, District of Columbia, 1976-79; Deputy Director, Office of Criminal Justice Plans and
Analysis, District of Columbia, 1979-81; Associate Dean, School of Architecture and Planning, Howard University, 1981-84;
Chief of Staff, Councilman Robert C. Farrell, Los Angeles City Council, 1984-85; Executive Director, Bay Area Black
Unified Fund, 1985-89; Senior Policy Advisor, Mayor Elihu M. Harris, City of Oakland, 1989-90; Senior Policy Consultant,
Prescott Revitalization Project, 1990-93; Political/Legislative Director, SEIU Local 250, Health Care Worker's Union, 1993-
95; principal education consultant, Sobrante Park Consortium, 1994-95; director, HOPE V1, San Francisco Housing
Authority, 1995-97; member, Oakland Board of Education, 1990-98; project manager for African American Literacy and
Culture Research Project, 1999-2001; Senior Policy Advisor, Councilmember Desley Brooks, City of Oakland, 2001-2005;
Faculty and Chairperson, Ethnic Studies Department, Laney College, 2005-2008; Director, EOPS/CARE/CalWORKs,
YESS-ILP Foster Youth Programs, College of Alameda, 2008-2012, Dean, Special Programs and Grants, 2012-Present.

Recruited to Work in DC

Because of her excellent academic record, Cook was nominated for the White House Fellowship program. She was named a

finalist, and her application attracted the attention of officials at the Department of Human Resources, who recruited her as a

-enior program planner. Cook moved back to the East Coast and took a job working on the initial Medicaid plan for the
yistrict of Columbia. Her job required her to coordinate efforts among many agencies, both public and private.

Cook's next major position as a program director was also in the District of Columbia. She worked for Mayor Marion Berry's
office, and was responsible for implementing a public safety plan. The plan required Cook to establish liaisons among public
sector agencies, community organizations, and private and academic agencies.

Worked as Presidential Advance

At the same time that Cook was working in the public sector as a policy director, she became involved in electoral politics. In
1976, she went to work for Jimmy Carter's election campaign as his presidential advance. Cook was the first African
American woman to act as national advance for a presidential candidate. Several years later, she worked as presidential
advance during Jessie Jackson's campaign for the presidency.

By this point in her career, Cook was recognized as a person who could manage programs and coordinate projects that
involved & variety of agencies. Her next major appointment was not in the public sector, but in education. She became
associate dean of the School of Architecture and Planning at Howard University in Washington, D.C. in 1981. Cook began to
develop a new talent as a successful writer of grants. One of the grants she secured for Howard was a $50,000 planning grant
that led to the development of Howard's Center for the Study of Urban Policy.

Couk's niext position took her back to California, where she worked as Robert C. Farreli's chief of staff for the Los Angeles
City Council in 1984, After that, her career took a strong turn towards community-based programs, The projects she worked
on during this period had a common theme, developing structures to integrate all the services offered to members of a
community. These included educational, family, and health services.

While Cook was working on a project to provide neighborhood-based services for the West Oakland neighborhoed of
Prescott, the mayor of Oakland asked her to run for the school board of Oakland from her district. She did, and was elected to



the school board in 1990. In 1993, Cook was elected president of the school board and, one year later, was reelected to a
second term.

Elected Official — 1990-1998

As an elected school board member, one issue that concemned Cook was the distressing status of African American students
in the Oakland school system. The Oakland school system in 1996 was slightly more than 50 percent African American.
However, the performance of African American students in the school system was below par. Sixty-four percent of the
students who were held back at the end of a school year were African American. Approximately one out of five African
American seniors did not graduate, and the grade point average for African American students was the lowest for any ethnic
group. Furthermore, African American students comprised only 37 percent of the students enrolled in classes for the gifted.
Conversely, 71 percent of the students in special education programs were African American.

Deeply concered by these statistics, Cook asked the superintendent of the school district to form a task force to look at the
performance of African American students in Oakland, and make recommendations for educational programs that would
hoost their achievement. A community-based task force met for approximately eight months to look at the issue and suggest
possible remedies. The task force presented its recommendations to the school board in December of 1996. The task force
recommendations were for the expansion of a program called the Standard English Proficiency (SEP) program. This program
involves instructing teachers about the characteristics of African American dialect (called "African American Venacular

English" in the resolution. The program also promotes strategies that teach students standard English without attacking or
belittling their home dialect.

In 1999, Cook undertook management of a project that was a direct result of the aforementioned controversy. She agreed to
manage the African American Literacy and Culture Research Project, a two-year investigation into the relationship between
African American language and culture and the development of the ability to read and write. This study was housed at CSU
East Bay, School of Education and Allied Services. It was designed to devise strategies that promote the achievement of
African American students, and may provide a positive outcome to the debate. :

Educator

Toni Cook's education career in education includes serving as Research Associate, UCLA Center for African American
Studies, 1971-1973; Lecturer, History Department, CSU Dominguez Hills, 1972-1073; Associate Professor, Built
Environment Studies, Morgan State University, 1974-1975; Associate Dean and Associate Professor, School of Architecture
& Urban Planning, Howard University, 1980-1984; Lecturer, UC Berkeley, City/Regional Planning, 1988-1989; Laney
College, Faculty and Department Chair, Ethnic Studies, 2005-2008. Ms. Cook continues to serve the “least of these,” as she
is the current director of four student services programs at the College of Alameda. The programs address the challenges of
these who desire to attend college, but lack the fiscal resources, or may be first time potential college graduates, English is
not the home language (EOPS/CAREY); or the family receives TANF (CalWORKs), and/or are emancipated foster youth
(YESS-ILP).

Awards (Partial Listing)

National Finalist, White House Fellows Program, 1973 ; Sojourner Truth Leadership Award, Oakland Alliance of Black
School Educators, 1997; Outstanding Leadership, Congressional Black Caucus, 1998; Resolution of Commendation, Oakland
Board of Education, 1998; Legacy Award, First AME, Oakland Church, 2009; Education Pioneer Award, Task Force on the
Education of Black Children, 2011.



Dr. Laura Armstrong

¥ akland Leadership Academy
to become leaders of tomorrow”

EDUCATIONAL BACKGROUND
1. Undergraduate Studies completed at the University of Arizona
2. Post Graduate Studies completed at San Francisco State

3. Post Graduate Studies completed at the University of Southern Mississippi

CHARTER AND PUBLIC SCHOOL EXPERIENCE
1. Founder and Director of East Oakland Leadership Academy (EOLA)
a. East Oakland Leadership Academy opened in 2003 with 25 students
b. Today, EOLA has 140 students

c. Over the past 9 years, EOLA has raised school performance from a 400
API to an 800

2. Founder and Director of East Oakland Leadership Academy High

a. East Oakland Leadership Academy High opened to continue to serve gt
grade EOLA graduates.

3. Teacher and Director for 26 years.
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Clai Akiwenzie
WORK EXPERIENCE

Berkadla Commercial Mortgage, LLC
11/2011 — Present Vice Prasident
»  Responsibie for multifamily permanent debt originations for the Westem Region (AZ, CA, WA, NV, UT);
¢  Diverse product offering required detailed understanding of underwriting criteria for conventional/affordable multifamily, student
housing, and mobile home parks for Fannie Mae, Freddie Mac, FHA, Bank, and conduit executions.
» Re-opened San Francisco Office for Berkadia in 2011. De novo originations in year 1 exceeded $140MM in financing.

San Francisco, CA

Wells Fargo & Co.
4/2007 - 11/2011 Director, Multifamily Capital

¢ Responsible for multifemily permanent debt originations for the Western Region (AZ, CA, WA, NV, UT) for both internal and
extemal business channels;

Diverse product offering required detailed understanding of underwriting criteria for conventional/affordable multifamily, student
housing, and mobile home parks for Fannie Mae, Freddie Mac, FHA, and conduit executions.

Closed in excess of $1BN in multifamily permanent financing (Conventional, LIHTC, MHP, Acqu/Rehab) with Fannie Mae,
Freddie Mac and FHA.)

e  Wells Fargo Top Producer for Western United States, 2008; Top S Producer Nationally 2010, 2011.

San Francisco, CA

772004 — 4/2007 Vice President, Real Estate Group

s Responsible for origination, underwriting, credit analysis, loan structuring, document negotiation, construction disbursements,
and pricing recommendations for a portfolio of affordable housing developers in northem California and Utah;

» Responsible for understanding structure and underwriting implications of various bridge financing structures, inciuding private
placement/public offering of tax-exempt bonds using 4% LIHTCs, 9% LIHTCs, and other residual receipt debt sources aveilable
to developers of affordable rental housing in Califomia;

e  Closed in excess of $200MM in loans with a combination of construction debt, unsecured lines of credit, secured acquisition
financing and non-recourse permarient debt on single-family detached/attached, mixed-use, and multi-family apartment
complexes in California;

First Runner-up Goiden Spoke 2006, an award for top producer for West Region (AZ, CA, NV, OR, WA, UT, WA).
Joined Wells Fargo 7/2004; Promoted to Assistant Vice President 02/2006; Promoted to Vice President 03/2007.

Native American Heaslth Center Oakland, CA

6/1998- 6/2002 Director of Youth Developmeni

e Managed 13-agency collaborative, 11 direct-report staff members, and reporting requirements for all private and public (local,
state, and federal) funding sources;

e Developed and managed Native American youth development program in Oakland, CA integrating national best-practices with
local needs to create an innovative wrap around continuum of care for urban Native American youth and families;

e Wrote successful grants to private foundations, local governments, state agencies, and federal govemment in excess of $3IMM
during tenure as Director, tripling the annual program operating budget,

o Served s project manager to secure land 100% financed by city sources for the construction of a new 20,000 sf Native American
Health Clinic located below 40 units of family affordable housing.

American Indlan Public Charter School Oakland, CA

6/1997-6/1998 Teacher : .

o Teught 9" grade Mathematics, English, American Indian History and Physical Education while serving as an AmeriCorps
member through the Bay Area Youth Agency Consortium.

e Led 13-member team responsible for implementing a community service project in the American Indian community.

Chippewas of Nawash Cape Croker, Ontario, CANADA
6/1992-9/1996 Land Claims and Fisheries Researcher

¢ Authored report summarizing contemporary fisheries rescarch for the tribal communications department to counter mis-
information being propagated by local anti-Indian fisheries lobby. )

o Conducted land claims research for tribal attorney resulting in a landmark court decision confirming tribal right to fish (Regina
vs. Jones-Nadjiwan, 1993). Searched land title records at County recorder’s office to prove land claim over ancestral burial
ground that had been annexed by the City of Owen Sound without providing public notice.

e Conducted and videotaped interviews with local elders as part of tribe’s Talking History project.



EDUCATION

University of Callfornis at Berkeley Stanford University
Walter A. Haas School of Business Religious Studies with Honors
Master of Business Administration Bachelor of Arts
Haas Certificate in Real Estate
ADDITIONAL
s  Project Manager, MBA Intern, Mid-Peninsula Housing Coalition, 1/2004- 6/2004; Redwood City, CA
e  Analyst, MBA Intern, Devine and Gong, Inc. 6/2003-12/2003; San Francisco, CA
[ ]

Wells Fargo Credit Management Training Program: Participated in a six-month advanced credit-training program involving
extensive study and application of financial statement analysis, industry and business risk analysis, cash flow analysis,
projections, loan structuring, negotiations, and portfolio management.

Continuing Educatior: Construction Contracts; Land Use Entitiements; Construction Management.

Haas Certificate In Real Estate: Relevant Coursework: Introduction to Real Estate, Real Estate Development, Real Estate
Financing, Real Estate [nvestment Analysis, Real Estate Transactions (Boalt School of Law), Land Use Planning {School of
City and Regional Planning), 2003 Bank of America Low Income Housing Challenge Team member.

Board of Directors, Friendship House Assoc. of American Indians, Aleohol & Drug Treatment Center, 2006-2008

Fellow, Consortium for Graduate Study in Management, 2002-2003

Fellow, National Center for American Indian Enterprise Development, 2003

Wha's Who in Public Service, Interational Edition, 2000, 2001, 2002

Presenter, Surgeon General David Satcher Report: Mental Health: Culture, Race and Eihnicity, 2002

Captain, Stanford Men's Lacrosse Team 1996-1997

Fellow, Mellon Undergraduate Minority Fellowship Program, Stanford University, 1995-1957

Graduate Groton School 1992. Football (Captain), Hockey (Captain), Lacrosse (Captain)



Chaula M. Pandya

Mmmmmmmhmwmmmummwm

relxtionship-buliding

D it ions
ﬁdmymafwnmmrddmﬂmﬂm
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Waork History
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Semior Vice President, Chief Finsnclal Officer
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Technology Officer
wmmmnmmﬁmwmmmw

Ovumudnuﬁlﬂnmmfwﬂnmmﬂm Resources,
mmwwﬂmﬁlmm:ndmmmhmmm
Soard mestings and Imived n strategic planning.

MM&MMCA(‘MWWM
mwamwmmm(mm

wm:m*mmlmmnmmmwMMmmk

to bank prospecis

ahdmdﬂudmwm“mmmmwﬂmw
mmmmmmmmmmmwmmmu
mmmmwxummmmmmmm 85% sales dosure rate
for bath aisting cients and prospects
mmwmmammmmmmmwmmmzm
mﬁumlwmhu'mdmmm
Mm-m&mmmuMMMmm&bdﬂWM
time frame



mmmmmummwmmwemmmmm
of enhanced depasitory services

Delivared quarterly training of aft Cash Managemant deposit products to the offices and support
persannel throughout the bank
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CQvic Bank of Commerce, Oakiand, CA
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the “Operation’s Specialist”

Homestead Savings & Loan, Sausaiite, CA
MMWIMM)

¢ Overgoe the dally branch aperation
¢ Provide supervision to customer sarvice representatives when needed
o Audft dally work to proactively detact errors

Edycatiopn

Bachelor of Arts In Psychology, San Franciseo State University, San Francisco, CA
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Memo to AIMS Site
Administrators



.1, 3637 Magee Ave

AMERICAN
Ol A o
ol. -
Fax. (510) 482-8002 MODEL
www.aimschools.org SCHOOLS

A SCHOOL AT WORK

Memo

To: AIMS Site Administrators

From: Mr. Jason Chu, Acting Director AIM Schools

Date: November 1, 2012

Re: AIMS Board Agendas and Approved Minutes Binder

As stated in the AIMS goveming board by-laws, it is the duty of the AIMS Board Secretary to
maintain all records of AIMS Board agendas and approved minutes. It will now be the duty of the
AIMS Director and each of the Site Administrators to maintain their own records of the AIMS
Board agendas and approved minutes.

1. The Site Administrators must all be in constant communication with the AIMS Board Secretary to
obtain the board agendas and minutes.

2. The Site Administrators must have a binder in their respective offices containing every AIMS
Board agenda and approved minutes as of the next board meeting.

3. At any given time, each Site Administrator must be able to provide copies of any AIMS Board
agenda or approved minutes as of the next board meeting.

In the case of an emergency, five individuals now have records of all the AIMS Board agendas and
approved minutes. This will ensure that our records are accurate and up-to-date.

If you have any questions, please put it in writing and CC it to my attention.

cc: AIMS Board of Directors

“A School at Work”
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For AIM Schools Board Manual
2012-2013 please see binder 2
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RESPONSIBILITIES

This is the responsibilities of the School Board C.E.O/Superintendent and the staff and
students.

The School Board:

Represents Community

Oversees facilities and financial planning
Sets goals and objectives

Establishes policies

Reviews performance

Directs administration

Evaluates the C.E.O /Superintendent
Approve and monitor the budget.

The C.E.O/Superintendent and Administration:

Maintain public liaison

Prepare facility and financial plans

Implement policies

Administer school programs

Measure performance

Are directed by and report to the school board

Provide information requested by the Board necessary for the performance of their duties

The Teacher:

Maintains student and parent liaison
Manages the classroom

Plans student objectives

Implements teaching strategies

Monitors and reports student performance

The Student:

Takes responsibility for his own learning

Attends school regularly

Completes homework assignments and does more than just “get by”

Communicates with parents, teachers, counselors, and others

Is self-disciplined and does not disrupt the learning environments

Seeks to develop higher-order skills, and tries to relate his school experience to the work world, among
other things.

o Seeks to develop a sense of values and a global view of the worid
e Maintain a safe and drug-free environment



SUMMARY OF THE BROWN ACT

Government Code sections 54950, et seq.

The Brown Act embodies the philosophy that public agencies exist for the purpose of conducting
public business, and the public has the right to know how its “collaborative decisions” are being
made. It represents the determination of the balance that should be struck between access on the
one hand, and the need for confidential candor on the other. There is a presumption in favor of
access, with exceptions for confidentiality where there has been a demonstrated need. The
exceptions are construed narrowly.

Discussions of the Brown Act are usunally divided into six topics: to whom does the Act apply,
what is a meeting, what are the agenda requirements, what are the public's rights, what may be
done in closed sessions, and what are the consequences for violation.

1. Bodies covered by the Brown Act.

A.

Legislative body of local agencies, e.g., boards, commissions, councils and
committees. This also applies to a person who is elected as part of body who has
not yet taken office.

This does not apply to individual decision makers, e.g., department heads,
legislative bodies acting in judicial capacity, bodies created by single decision
maker.

"Local agencies" include cities, counties. school districts, special districts,
municipal corporations, etc. / There is a scparate Jlaw for state agencies.) Factors
uses in assessing "localness” include gecgraphical coverage, duties of the agency,
and existence of oversight, provisions conceming membership and appointment.

"Legislative bodies" include guveming :»dics and their subsidiary bodies, e.g.,
boards, commissions, comumitices or utier bodies of a local agency that are
created by charter, ordinance, resolution «-r “formal action" of a legislative body.
This applies regardless of “icmporary v. permanent”, and "advisory v. decision
making."

THERE IS A SPECIFIC EXCEPTION FOR: "NON-STANDING"ADVISORY
COMMITTEES THAT ARE COMPOSED OF LESS THAN A QUORUM OF
THE LEGISLATIVE BODY.

1. Standing committees are those whose meeting schedule is fixed by
resolution or action of the body that created the committee.



2. If a legislative body designates less than a quorum of its members to meet
with representatives from another body to exchange info, a separate body
is not formed. However, if less than a quorum meets with another agency
to perform a task, e.g., make a recommendation, a scparate legislative
body is formed.

The act covers private corporations created by legislative bodies for the purpose
of exercising authority, entities which receive funds from a local agency where
the agency appoints one of its members to the board. Mere receipt of public funds
by a nonprofit corporation does not subject a nonprofit corporation or other entity
to the Brown Act.

What is a meeting?

A.

Any congregation of a majority of the members of legislative body at the same
time and place to hear, discuss or deliberate on any matter within its jurisdiction.
This can include lunches, social gatherings, or board retreats.

Exemptions for: 1) conferences open to the general public which involve issues of
interest to the body, 2) other public meetings, 3) meetings of other bodies under
the same local agency, or 4) social or ceremonial occasions, as long as a
majority of the members do not discuss application of specific issues to the
legislative body.

Serial meetings are included within the Brown Act if they are for the purpose of
developing a concurrence as to action to be taken.

L. Serial meeting is a series of communications, (whether in person or by
phone or other media) each of which individually involves less than a
quorum, but which, taken as a whole, involve a majority of the board's
members. Examples include meetings of board members' intermediaries,
chain communications (a |b lc), and hub communications (a Ib,a |c).

2. “Concurrence as to action to be taken" includes substantive matters that
are or are likely to be on board's agenda, but does not include purely
housekeeping matters (e.g., times, dates and locations of upcoming
meetings.)

Individual contacts between members of the public and board members are
exempt from definition of meeting.

Notice and Agenda Requirements

A.

Regular meetings are those whose time and place is set by ordinance, bylaw or
resolution.

1. At least 72 hours prior to meeting, the agency must post an agenda
containing a brief general description (generally no longer than 20 words)



of each action or discussion item to be considered, including items to be
considered at closed sessions. The purpose is to notify members of the
public of items in which they may wish to participate.

Exceptions for three types of matters, each of which must be publicly
announced before proceeding:

a. Emergencies (requires majority vote).

b. Need for immediate action arising after publication of agenda
(requires 2/3 of entire body, or if fewer than 2/3 remain, 100% of
all remaining members).

C. Matter which has been posted for a previous meeting which is
carried over for no more than five days.

Agenda must contain an opportunity for public testimony on matters not
listed on the agenda. The agency may impose reasonable time limitations
on this comment period. The board or commission cannot take action on a
matter raised for first time in "public comment" if the item is not on its
agenda.

Special meetings require 24 hours’ notice. No business may be considered except
that for which meeting was called.

Emergency meetings (crippling disasters, strikes, public health and/or safety
threats) may be called on one hour notice, determined by a majority of the body.
No closed session is permitted.

Closed sessions require three types of notice: a listing in the agenda, a pre-closed
session announcement, and a post-closed session report of action taken.

1.

Statutes contain "safe harbor' format for closed session agenda
requirements.

Special statutory requirements re: exposure to potential litigation. There
must be a finding of one of the following in order to qualify for this
exception:

a. Facts and circumstances exist that might result in litigation against
the local agency but which the local agency believes are not yet
known to a potential plaintiff or plaintiffs need not be disclosed.

b. Facts and circumstances exist that might result in litigation against
the agency and that are known to a potential plaintiff or plaintiffs
shall be publicly stated on the agenda or announced.

c. The agency has received a claim pursuant to the Tort Claims Act
or some other written communication from a potential plaintiff



5.

e

threatening litigation, which claim or communication shall be
available for public inspection.

d. A statement has been made by a person in an open and public
meeting threatening litigation.

€. A statemnent threatening litigation has been made by person outside
an open and public meeting.( No closed session allowed in absence
of record of the statement prior to the meeting.)

No requirement for disclosure of written communications that are
privileged and not subject to disclosure pursuant to the Public Records Act

At the end of a closed session, the body must convene in open session and
report on action taken, either orally or in writing. Specific statutory
requirements must be met as to form of report. (See sample)

Adjournments and continuances need not be separately posted if the
subsequent meeting is continued for no more than five days. However,
notice of adjournment (continuance) must be posted.

The location of meetings must generally be within the geographic
boundaries of the body's jurisdiction, except for compliance with law or
court order, to inspect real property, to conduct meetings of multi agency
significance, to reach the nearest available facility if the body has no
meeting facility available, to meet with state or federal officials to discuss
regulatory issues, to view a facility to discuss the facility itself, to visit
legal counsel to reduce fees, or in the case of schools, to attend
conferences on collective bargaining or interview a potential employee
from another district or interview public about a candidate for
superintendent.

There are special procedures re: new or increased taxes or assessments.

Rights of the Public.

A.

B.

Access generally means the right to be notified of items to be considered
(agenda), to attend meetings of legislative bodies without identifying oneself, to
record the meeting, to have access to documents distributed to members of the
legislative body, not to pay for the agency's costs in complying with Brown Act,
to be free from discrimination, and to provide public comment.

Legislative bodies may provide greater public access than required by Brown Act.

Permissible Closed Meetings.

A.

Personnel exception.



5.

This exception applies to the appointment, employment, evaluation,
discipline or dismissal of public employee.

The employee may request that the hearing be conducted in public only if
the purpose is to discuss specific instances of misconduct. The employee
has the right to 24 hours’ notice of hearing on charges of misconduct.

In this context, an employee does not include elected officials,
independent contractors, or members of the legislative body.

The meeting must pertain to a particular employee, not employees in
general. There cannot be abstract discussions re;: creation of new positions
unless workload discussion involves the performance of a specific
employee,

The meeting does not be used to discuss salary.

Pending litigation and attorney-client privilege.

1.

This exception is based on attomey client privilege, but applies only to
litigation.

Litigation includes any adjudicatory proceeding.
Litigation is "pending" when any of the following circumstances exist:

(a) Litigation, to which the local agency is a party, has been initiated
formally.

(b) A point has been reached where, in the opinion of the legislative
body of the local agency on the advice of its legal counsel, based
on existing facts and circumstances, there is a significant exposure
to litigation against the local agency.

“Existing facts and circumstances” are limited to the following:

(a) Facts and circumstances that might result in litigation against the
locat agency but which the local agency believes are not yet known
to a potential plaintiff.

(b)  Facts and circumstances, e.g., an accident, disaster, incident, or
transaction that might result in litigation against the agency and
that are known to a potential plaintiff or plaintiffs.

{c) The receipt of a claim pursuant to the Tort Claims Act or some
other written communication from a potential plaintiff threatening
litigation.



(d A statement made by a person in an open and public meeting
threatening litigation on a specific matter within the responsibility
of the legislative body.

(e) A statement threatening litigation made by a person outside an
open and public meeting on a specific matter.

5. The pending litigation exception also includes those cases where the
legislative body of the local agency has decided to initiate or is deciding
whether to initiate litigation.

C. Real Estate Negotiation
D. Labor Negotiations

E. Public Security

6. Consequences of Violation.
A. Criminal penalties-- misdemeanor where action taken in violation of the act.
B. Civil remedies--
1. Injunction, mandamus, declaratory relief
2. Action may be voided following notice to correct, which must be received

within 90 days, and acted on within 30 days, lawsuit filed within 15 days.
C. Attorney fees
1. Awarded against agency, not individual.

7. New Legislation.

A. New Legislation, effective January 1, 2003 (AB 1945), confirms that itis a
violation of the Brown Act to disclose confidential, closed session information.

| O
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Robert's Rules of Order and Parliamentary Procedure

Robert’s Ruiles of Order exists to facilitate the decision-making process at meetings. They ensure that
iscussion is clear, and that the rights of both the majority and the minority are protected. Below are some of

the basic rules within Bob's Rules that help a meeting run more smoothly and keep discussion on track. The

rules, however, are not meant to disrupt or hold-up a meeting, and may be suspended if a member is using

- them for those purposes. ‘

There is provision within Robert's Rules to suspend the rules, and often at the commiftee level a consensus
decision-making process is employed.

If any folks are really interested in the rules, a particularly good edition to purchase for personal use is: The
Scott, Foresman ROBERT'S RULES OF ORDER NEWLY REVISED 1990 Edition Sth Edition, published
by Scott, Foresman and Company. It's about $17.00 new in the UVic Bookstore. ,

Chairperson/Speaker
Each meeting is facilitated or gnided by a speaker or chairperson. S/hé is responsible for ensuring that the
meeting runs smoothly and fairly. The chairperson remains impartial during the debate and should command

the respect of all those in the room. The chairperson is not the final arbitrator of all decisions: the assembly
ultimately has the authority and the responsibility to decide how the meeting should run,

Order

Amendments

At any time, a person who has the flgor can introduce an amendment to the main motion being debated. An
amendment is a motion that alters, adds to, subtracts from, or completely changes the main motion. Once an

il
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taking in_tu accotnt whether or not the amendment passed. Complex or lengthy amendments should be written
out for the chairperson to be able to read back to the assembly.

Point of Order
If a member feels that the rules of order are bein ‘broken, s/he can immediﬁtelj,r raise a ‘point of order’, and
state what rule has been broken or not enforced by the chair. A point of order can intetrupt a speaker. It cannot

be used as an opportunity to get around the speakers' list - it can only be used to ask the chair to enforce the
Tules. The chair decides if the point is valid or not, and proceeds accordingly,

Point of Privilege

comfort of accessibility of the member (L.e: too much smoke, too much noise, fuzzy photocopies, etc.), orto
the right of the member not to be insulted, misquoted, or deliberately misinterpreted. Again, the chair decideg
if the point is valid or not and Proceeds accordingly.

Challenge the Chair

If a member feels her/his point of order or privilege has been ruled on unfairly by the chair, s/he can challenge
the chair. The chair then asks for a motion to uphold the chair, and the vote i taken. The vote decides whether

the action decided upon by the chair is valid, or whether the member is correct.

Point of Information

A point of information is a QUESTION. A member may interrupt the speaker to ask heg/his question, but the
speaker who has the floor has the privilege to refuse ﬂ;]ﬂ_ql.}gsﬁﬁn. The chair will ask the speaker if s/he wishes

Table

Debate may end in several ways. If a member feels that a decision on a motion needs to be postponed for

Calling the Question

" a member feels that further debate is unproductive, s/he may ‘call the question’, requesting the debate be
ended. If there is no objection, the meeting proceeds to the main motion. If there is objection, then the meeting

\"2-
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must vote on whether to end debate, This vote requires a two-thirds (2/3) majority to pass, and is

non-debatable. If the 'call passes, a vote on the main motion is immediately taken, without any further
debate, .

Rescind
£ motion 1o rescind another motion is i order if it refers to a motion passed at another meeting on another

day. This cannot be applied to actions that cannot be reversed (i.e. things that have already been carried out),
18 requires a two-thirds (2/3) majority te pass. :

Reconsider

Suspension of the Rules ~
A motion to suspend the ruleg of order (so.that the assembly may do something not allowed in the rules) must

receive a two-thirds (2/3) majority vote, is not debatable, cannot be amended and cannot be reconsidered at the
Same meeting,

Adjourn

Refer or Commit
This motion is generally used to send a pending question to a committee so that the questions may be carefully

investigated. This motion must be seconded and is debatable, but the debate can only extend to the desirability
of committing the main miotion, not to the substance of the main motion itself,

Committee of the Whole :
At some point the assembly may wish to informaily consider a motion or a group of motions before.having to

deal with them in a 'one 4t a time', debate fashion. Votes may be taken in committee but are not binding on the
assembly unless ratified when the group re-enters the regular session. Motions are required to move in and out

Minutes
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Aoberts Aues of Qrder Page: 4

The numbering of motions always i by date, and then by when the motion arose in the meeting
; ONTH/DAY:NUMBER IN ORDER). So the fourteenth motion during the June 23, 1996 meeting
would be numbered like: 96/06/23:14.

The three numbers after either a 'CARRIED," 'DEFEATED,' or 'TIED' are arranged in a specific order. The
first number indicated the number which voted in favour; the second is the iumber voting against; the third is
 the number who abstained. Thus, a decision whi

ch saw seven members in favour, four against, and two
abstaining, would look like: 7-4-2 :

M
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introduction

The Political Reform Act (Gov. Code Sections 81 000-
91014) requires most state and local government officials
and employees to publicly disclose thelr personal assets
and income. They also must disqualify themselves

from participating in decisions that may affect their
personal economic interests. The Fair Political Practices
Commission (FPPC) is the state agency responsible for
issuing the attached Statement of Economic Interests,
Form 700, and for interpreting the law’s provisions.

Gift Prohibition

Gifts received by most state and local officials, employees,
and candidates are subject to a limit. For 2011-2012, the
gift limit remains at $420 from a single source during a
calendar year. This gift limit is effective until December 31,
2012.

In addition, state officials, state candidates, and certain
state employees are subject to a $10 limit per calendar
month on gifts from lobbyists and lobbying firms registered
with the Secretary of State. See Reference Pamphlet,
page 10.

State and local officials and employees should ¢
if ions a

their agency io deierming

Disqualification

Public officials are, under certain circumstances, required
to disqualify themselves from making, participating in, or
attempting to infiuence govemmental decisions that will
affect their economic interests. This may include interests
they are not required to disclose (i.e., a personal residence
is often not reportable, but may be disqualifying). Specific
disqualification requirements apply to 87200 filers (e.g.,

city councilmembers, members of boards of supervisors,
planning commissioners, efc.). These officials must identify
orally the economic interest that creates a conflict of interest
and leave the room before a discussion or vote takes

place at a public meeting. For more information, consult
Government Code Section 87105, Regulation 18702.5, and
the Overview of the Conflict of Interest Laws at

www.fppc.ca.gov.

Honorarium Ban

Most state and local officials, employees, and candidates
are prohibited from accepting an honorarium for any speech
given, article published, or attendance ata conference,
convention, meeting, or like gathering. See Reference
Pamphlet, page 10.

Loan Restrictions

Certain state and local officials are subject to restrictions on
loans. See Reference Pamphlet, page 14.

Post-Governmental Employment

There are restrictions on representing clients or employers
before former agencies. The provisions apply to elected
state officials, most state employees, local elected officials,
county chief administrative officers, city managers,
including the chief administrator of a city, and general
managers or chief administrators of local special districts
and JPAs. The FPPC website has fact sheets explaining
the provisions.

Late Flling

The filing officer who retains originally-signed statements of
economic interests may impose on an individual a fine for
any statement that is filed late. The fine is $10 per day up to
a maximum of $100. Late filing penaltics may be reduced
or waived under certain circumstances.

Persons who fail to timely file their Form 700 may be
referred to the FPPC’s Enforcement Division (and, in some
cases, to the Attomey General or district attorney) for
investigation and possible prosecution. [n addition to the
|ate filing penalties, a fine of up to $5,000 per violation may
be imposed.

For assistance concerning reporting, prohibitions, and

restrictions under the Act:
« Call the FPPC toll-free at (866) 275-3772.

« See the booklet entitled “Your Duty to File: A Basic
Overview of State Economic Disclosure Law and
Reporting Requirements for Public Officials” available
at www.fppc.ca.gov.

Form 700 Public Access

Statements of Economic Interests are public
documents. The filing officer must permit any
member of the public to inspect and receive a copy
of any statement.

« Statements must be available as soon as possible
during the agency's regular business hours, but
in any event not later than the second business
day after the statement is received. Access to the
Form 700 is not subject to the Public Records Act
procedures.

« No conditions may be placed on persons seeking
access to the forms.

« No information or identification may be required
from persons seeking access.

* Reproduction fees of no more than 10 cents per
page may be charged.

n



3 Dale Recewved
" cauirornia Form 7 00 STATEMENT OF ECONOMIC INTERESTS Ot Use Oty
" FAIR POLITICAL PRACTICES COMMISSHIN
A PUBLIC DOCUMENT COVER PAGE

Please lype or print in ink.
NAME OF FILER {LAST) {FIRST) {MIDDLE)
1. Office, Agency, or Court

Agency Name

Division, Board, Departmenl, Districl, if applicable Your Position

» If filing for multiple positions, list below or on an atlachment.

Agency: Posilion;
2. Jurisdiction of Office (Check at least one box)
[ State 3 Judge or Court Commissioner (Statewide Jurisdiction)
[J Multi-County [ county of
CJ ity of [ Other
-3, Type of Statement (Check at least one box}
[ Annual: The period covered is January 1, 2011, through ] Leaving Office: Date Lefl / /
December 31, 2011. {Check one)
-0r- : .
The period covered is ), / thraugh O Tha.penod covered is January 1, 2011, through the daie of
December 34, 2011. leaving office.
[0 Assuming Office: Dale assumed J i O The period covered is J. / through
the date of leaving offica.
[ Candidate: Election Year —__ Offica soughl, if different than Parl 1:
4, Schedule Summary
Check applicable schedules or “None.” » Total number of pages including this cover page:
[} Schedule A-1 - Investments - schedule attached {0 Schedule € - Income, Loans, & Business Positions - schedule atlached
1 Schedule A-2 - investmenis — schedule attached [] Schedule D - Income — Gifts — schedule allached
7] Schedule B - Rea! Property - schedule attached [ schedule E - trcome — Gifts — Travel Payments — scheduls atlached
«Of=

[ None - No reportable interssts on any schedule

5.

Verification

MAILING ADDRESS STREET [41)4 STATE ZIF CORE
{Business or Agency Address Recommended - Public Document)

DAYTIME TELEPHONE NUMBER E-MAIL ADDRESS (OFTIONAL)
( )

| have used all reasonable diligence in preparing this slatement. | have reviewed Ihis slatemenl and to the best of my knowledge the information contained
herein and in any attached schedules is [rue and compleie. | acknowledge this is a public documenl.

( certify under penalty of perjury under the laws of the State of Callfornia that the foregolng Is trus and correct.

Date Signed Slgnature
{manth, day, year) [Fila the originatly signed slatement wih your fling offcial )

FPPC Form 700 (2011/12012}
FPPC Toll-Free Helpline: B66/275-3772 www.ippc.ca.gov
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Questions and Answers

General

Q. What is the reporting period for disclosing interests

on an assuming office statement ora candidate
statement?

On an assuming office statement, disclose all
reportable investments, interests in real property, and
business positions held on the date you assumed
office. In addition, you must disclose income (including
loans, gifts and travel payments) received during the
12 months prior to the date you assumed office.

On a candidate statement, disclose all reportable
investments, interests in real property, and business
positions held on the date you file your declaration of
candidacy. You must also disclose income (including
loans, gifts and travel payments) received during the
12 months prior to ihe date you file your declaration of
candidacy.

| hold two other board positions in addition to my
position with the county. Must I file three statements of
economic interests?

Yes, three are required. However, you may complete
one statement listing the county and the two boards
on the cover page or an attachment as the agencies
for which you will be filing. Report your economic
interests using the largest jurisdiction and highest
disclosure requirements assigned to you by the three
agencies. Make two copies of the entire statement
before signing it, sign each copy with an original
signature, and distribute one original to the county
and to each of the two boards. Remember to
complete separate statements for positions that
you leave or assume during the year.

. 1'am a department head who recently began acting as
city manager. Should  file as the city manager?

Yes. File an assuming office statement as city
manager. Persons serving as “acting,” “interim,”

or “alternate” must file as if they hold the position
because they are or may be performing the duties of
the position.

. As a designated employee, | left one state agency to
work for another state agency. Must | file a leaving
office statement?

Yes. You may also need to file an assuming office
statement for the new agency.

Investment Disclosure

Q. | have an investment interest in shares of stock
in a company that does not have an office in my
jurisdiction. Must I still disclose my investment interest
in this company?

A. Probably. The definition of “doing business in the
jurisdiction” is not limited to whether the business has
an office or physical location in your jurisdiction. See
Referenca Pamphlet, page 13.

Q. My spouse and | have a living trust. The trust
holds rental property in my jurisdiction, our primary
residence, and investments in diversified mutual funds.
| have full disclosure. How is this trust disclosed?

A. Disclose the name of the trust, the rental property and
its income on Schedule A-2. Your primary residence
and investments in diversified mutual funds registered
with the SEC are not reportable.

Q. | am required to report all investments. | hold many
stocks through an account managed by a brokerage
firm. Must | disclose these stocks even though | did
not decide which stocks to purchase?

A. Yes. Disclése on Schedule A-1 or A-2 any étock worth
$2,000 or more in a business entity located in or doing
business in your jurisdiction.

Q. | own stock in IBM and must report this investment
on Schedule A-1. 1initially purchased this stock in
the early 1990s; however, | am constantly buying
and selling shares. Musi | note these dates in the
“Acquired” and “Disposed” fields?

A. No. You must only report dates in the *Acquired” or
“Disposed” fields when, during the reporting period,
you initially purchase a reportable investment worth
$2,000 or more or when you dispose of ihe entire
investment. You are not required to track the partial
trading of an investment.

Q. On last year’s filing | reported stock in Encoe valued
at $2,000 - $10,000. Late last year the value of this
stock fell below and remains at less than $2,000. How
should this be reparted on this year's statement?

A. You are not required to report an investment if the
value was less than $2,000 during the entire reporting
period. However, because a disposed date is not

. FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov

Instructions - 4
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SCHEDULE A-1
Investments

Stocks, Bonds, and Other Interests
(Ownership Interest is Less Than 10%)
Do not aitach brokerage or financial statements.

CALleRNIA FOFH‘JI 7 0 0

i
" FAIR POLITICAL PRACTICES COMMISSION

» NAME OF BUSINESS ENTITY » NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTVITY

FAIR MARKET VALUE
[ $2.000 - $10,000
] 100,001 - $1,000,600

[ $10,001 - $100,000
[ over $1,000,000

NATURE OF INVESTMENT
Stock Other
D D (Dascriba)

[] Partnership O Income Received of 30 - $489
O income Received of $500 or More {Repaort on Schedula C)

IF APPLICABLE, LIST DATE:

I R 5. | A A i B
ACQUIRED DISPOSED

GENERAL DESCRIPTION OF BUSINESS ACTWITY

FAIR MARKET VALUE
[J s2.000 - $10,000
[ s100,001 - $1,000,000

[ s10,001 - $100,000
] over $1.000,000

NATURE OF INVESTMENT
O stock [ other

{Describa)
[ Pannership O Income Received of 50 - $498
O Income Received of $500 or More (Report on Schedule C)

IF APPLICABLE, LIST PATE:

Y R i & | 7 ;14
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTVITY

FAIR MARKET VALUE
[ s2.000 - $10,000
[ s100,001 - $1,000,000

] 510,001 - $100,000
] over $1,000,000

NATURE OF INVESTMENT
[ stoex [ other
(Doecriba)

(] Parinership O tncome Received of $0 - $439
O Income Recealved of $500 or More (Reporf on Schedue C)

IF APPLICABLE, LIST DATE:

s S S B & N
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIMTY

FAIR MARKET VALUE
[] s2.000 - 510,000
] s100,001 - $1,000,000

[] 10,001 - $100,000
[0 over 1,000,000

NATURE OF INVESTMENT
[0 stock [0 other

{Dascribe)
[ Partnership O lncome Received of $0 - $489
O Income Received of $500 or More (Repart on Schedule C}

IF APPLICABLE, LIST DATE:

/ Pl h |
ACQUIRED

/ i1
DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] s2.000 - $10,000
[] s100,001 - $1,000,000

[ sto,001 - $700,000
[ over s1.000.000

NATURE OF INVESTMENT

Slock Qther
D ° D [Descnba)

[] Partnership O Income Recelved of S0 - $499
O Income Received of $500 or More (Rapart on Schadule C)

IF APPLICABLE, LIST DATE:

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTMITY

FAIR MARKET VALUE
[ s2.000 - $10,000
[ s100.001 - $1,000,000

[ s10,001 - $100,000
] Over 31,000,000

NATURE OF INVESTMENT
J stock [0 other
{Desaibe)

{7 Partnership Q Income Received of $0 - $489
O Income Received of $500 or More (Report on Schedua C)

IF APPLICABLE, LIST DATE:

S R A i S A s b S A A b A ||
ACQUIRED DISPOSED ACQUIRED DISPOSED
Comments:

FPPC Form 700 {2011/2012) Sch. A1
FPPC Toll-Free Helpline: 866/275-3772 www.lppe.ca.gov
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SCHEDULE A-2
Investments, Income, and Assets

ALIFORNIA FORM 7 0 0

L FAIR POLITICAL PRACTICES COMMISSION

of Business Entities/Trusts

{Ownership Interest is 10% or Greater)

% 1. BUSINESS ENTITY OR TRUST » 1, BUSINESS ENTITY OR TRUST

Name

Name

Address (Busingss Address Accepiabia)

Chack one

L] Trust gofo 2 [ Business Entity, complate the box, then go fo 2

Address (Business Address Acceplable)
Check ona

O Trust, goro 2 [ Business Enlity, complete the box, then go io 2

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:

[ so - 1,999

[ $2.000 - 510,000 Y A A s DU R I b
[ s10.001 - $100,000 ACQUIRED DISPOSED
] 100,001 - $1,000,000

] over 31,000,000

NATURE OF INVESTMENT

[ sele Proprietorship [ Partnership O e

YOUR BUSINESS POSITION

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:

[]%0- 31,99

1 52,000 - $10,000 —J N A
[ 510,001 - $100,000 ACQUIRED DISPOSED
] 5100,001 - 51,000,000

] over 51,000,000

NATURE OF INVESTMENT

[ Sole Proprietorahip [ Parnership [} e

YOUR BUSINESS POSITION

IDENTIFY THE GROSS INCOME REGEIVE

SHARE OF THE GROSS INCOME TOjIHE

[J so - 5499

] ss00 - $1,000
[ s1.001 - $10,000
> 3. LIST THE NAME OF EACH REPORTABLE SINGLE SOURCE OF *
E INCOME OF 310,000 OR MORE (attach’asupasiqn slzel il rtniaary |

> 2.

= 38

3 s10.001 - $100,000
] oveRr s100,000

» 2. IDENTIFY THE GROSS INCOME RECEIVED (INCLUDE YOUR PRO RATA
SHARE OF THE GROSS INCOME T0 THE ENTITY/TRUST)
E 50 - 5468 ] 510,001 - $100,000

5500 - 51,000 ] OVER §100,000
[ 54001 - $10,000

w3 1157 THE NAME OF EACH REPORTABLE SINGLE SOURCE OF
IKCOME OF $10,000 OR MORE {Atach a soparte sheet i necassary)

B 4. INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD BY THE
: BUSINESS ENTITY OR TRUST

Check ane box:
[] INVESTMENT

[ REAL PROPERTY

» 4, INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD BY THE
BUSINESS ENTITY OR TRUST
Check one box:

[J INVESTMENT ] REAL PROPERTY

Nama of Business Entity, if Investment, oI
Assessor's Parcel Number or Streel Address of Real Properly

Name of Business Enlity, if Invesimenl, or
Assessor's Parcel Number or Street Address of Real Property

Dascription of Business Activity or
City or Olher Precise Location of Real Froperty

IF APPLICABLE, LIST DATE:

Y I i DO S A s B

FAIR MARKET VALUE
[ s2.000 - $10,000
] s10.001 - $100,000

[} s100,001 - 51,000,000 ACQUIRED DISPOSED
] Over $1.000,000

NATURE OF INTEREST

[] Property OwnershipiDeed of Trusl ] Stock [} Partnership

[] Leasehold __— - [ other
Y5, ramainng

[ check box if addilional schedules reporiing investmenls or real property
are atiached

Comments:

Descriplion of Business Aclivity or
City or Other Precise Location of Real Property

FAIR MARKET VALUE
[] 52,000 - $10,000

[} s10,001 - $100,000
] 100,001 - $1,000,000
) over $1,000.000

IF APPLICABLE, LIST DATE:
R & s B A |
ACQUIRED DISPOSED

NATURE OF INTEREST
[ Property Ownership/Deed of Trust

7 other
Yrs. remaining

[:] Check box if addilional schedulea reporting investments or real proparty
are attached

[ Stock

D Parinership

[] Leasehold

FPPC Form 700 (2011/2012) Sch. A-2

FPPC Toll-Free Helpline: 866/275-3772 www.ippc.ca.gov
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CALIFORNIA FORM 700

" FAIR POUTICAL PRACTICES COMMISSION

SCHEDULE B

Interests in Real Property
(Including Rental Income)

» ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS » ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS
CITY CITY
FAIR MARKET VALUE IF APPLICABLE, LIST DATE: FAIR MARKET VALUE IF APPLICABLE, LIST DATE:
] $2.000 - $10,000 [] &2.000 - $10,000
[] $10,001 - $100,000 S I & | IR R o [] 510,001 - $100,000 SR X | I A 1 B
[] $100,001 - $1,000,000 ACQUIRED  DISPOSED [ 510,001 - $1,000,000 ACQUIRED DISPOSED
[0 over $1,000,000 [] over 51,000,000
NATURE OF INTEREST MATURE OF INTEREST
] Ownership/Deed of Trust [] Easement [] cwnnrshipDeed of Trust ] Easement
] Leasehod N [0 Leasehold O
¥Yrs ramalning ; Cther Yre. remaming Othar
I¥ RENTAL PROPERTY, GROSS INCOME RECEIVED IF RENTAL PROPERTY, GROSS INCOME RECEIVED
[ 50 - 34139 [] $500 - 51,000 [] s1,001 - $10,000 []50-35489 [J ss00 - $1,000 [ s1.001 - s10,000
[] $10.001 - $100,000 [ over $100.000 ] 510,001 - $100.000 [ oveR s100,000
SOURGES OF RENTAL INGOME: If you own a 10% or greater SOURCES OF RENTAL INCOME: If you own a 10% or greater
inlerest, list (he name of each tenant thal is a single source of interest list the name of each tenant that Is a single source of
income of $10,000 or more. inpome of $10,000 or more.

* You are not required to report loans from commercial lending institutions made in the lender’s regular course of
business on terms available to members of the public without regard to your official status. Personal loans and
loans received not in a lender’s regular course of business must be disclosed as follows:

NAME OF LENDER* NAME OF LENDER"
ADDRESS (Businass Address Acceplabie) ADDRESS (Busingss Address Accepiable)
BUSINESS ACTIVITY, IF ANY, OF LENDER BUSINESS ACTIVITY, IF ANY, OF LENDER
INTEREST RATE TERM (Montha/Years) INTEREST RATE TERM (Months/Years)
% []Nene —— % [ ]MNone
HIGHEST BALANCE DURING REPORTING PERIOD HIGHEST BALANCE DURING REPORTING PERIOD
] 5500 - $1,000 [ 1,001 - $10,000 ] s500 - 31,000 ] $1,001 - 810,000
[] s10.001 - $100,000 [ ovER s100,000 [ s10,001 - $100,000 [[] over $100,000
D Guarantor, if applicable [:l Guaranior, if applicable
Comments:

FPPC Form 700 (2011/2012) Sch. B
FPPC Toll-Free Helpline: 866/275-3772 www.ippc.ca.gov
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SCHEDULE C . CALIFORNIA FORM 700
lncome Loans & BUSiness 8 FAIR POLITICAL FRACTICES COMMSSION
| ] o
Positions

(Other than Gifts and Travel Payments)

1. INCOME RECEIVED
NAME OF SOURCE OF INCOME

ADDRESS (Businass Address Acceplable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

YOUR BUSINESS POSITION

GROSS INCOME RECEIVED
(] ss00 - 51,000 ] $1.001 - 510,000
[ 10,001 - $100,000 [ oveRr 100,000

CONSIDERATION FOR WHICH INCOME WAS RECEIVED
[ selary  [] Spousa's or regisisred domestic partner's incoma

[ Loan repayment O pannership

[ sale of

{Resl propary, car, bosi, elc)

D Commission or [_] Rental Income, iist sa¢h source of $10,000 or mors

Other
D (Dascriba)

» 2. LOANS RECEWED OR OUTSTANDING DURING THE REPORTING PERIOD

__* 1. INCOME RECEWED

NAME OF SOURCE OF INCOME

ADDRESS {Bushess Addrass Acceplabla)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

YOUR BUSINESS POSITION

GROSS INCOME RECEIVED
[ ss00 - 51,000 O st.004 - 10,000
1 510,001 - $100,000 [ ©oVvER $100,000

CONSIDERATION FOR WHICH INCOME WAS RECEIVED
[ salary [ Spouse's or registered domestic partner's Income

] tean repayment [ Pattership

[ ssle of
(Reel proparty, car, boal, elc}

[] Commission ar  [_] Rental Income, fist each souce of $10,000 or marm

O other

{Destribe}

* You are not required to report loans from commercial lending institutions, or any indebtedness created as part ofa
retail installment or credit card transaction, made in the lender's regular course of business on terms available to
members of the public without regard to your official status. Personal loans and loans received not in a lender’s

regular course of business must be disclosed as follows:

NAME OF LENDER®

ADDRESS (Business Address Acceplabla}

BUSINESS ACTIMITY, IF ANY, OF LENDER

HIGHEST BALANCE DURING REPORTING PERIOD
{7 5500 - 51.000

[ s1.001 - 10,000

[] 540,001 - $100,000

[] ovER $100,000

INTEREST RATE TERM {Months/Years)

%  [] None

SECURITY FOR LOAN

[ None [[] Personal residsnca
[ Real Property
Streat addess
ity
[[] Guaranter
[ otner
{Daseriba)

Comments:

FPPC Form 700 (2011/2012) Sch.C
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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Instructions -~ Schedule E
Travel Payments, Advances,
and Reimbursements

Travel payments reportable on Schedule E include
advances and reimbursements for travel and related
expenses, including lodging and meals.

Gifts of travel may be subject to the gift limit. In addition,
certain travel payments are reportable qifts, but are not
subject to the gift limit. To avoid possible misinterpretation
or the perception that you have received a gift in excess of
the gift limit, you may wish to provide a specific description
of the purpose of your travel. See the FPPC fact sheet
entitled “Limitations and Restrictions on Gifts, Honoraria,
Travel, and Loans” at www.fopc.ca.gov.

You are not required to disclose:

» Travel payments received from any state, local, or
federal government agency for which you provided
services equal or greater in value than the payments
received

» Travel payments received from your employer in the
normal course of your employment that are included in
the income reported on Schedule C

= Payments for admission to an event at which you make
a speech, participate on a panel, or make a substantive
formal presentation, transportation, and necessary
lodging, food, or beverages, and nominal non<cash
benefits provided to you in connection with the event so
long as both the following apply:

~ The speech is for official agency business and you
are representing your government agency in the
course and scope of your official duties.

— The payment is a lawful expenditure made only by
a federal, state, or local government agency for
purposes related to conducting that agency's official
business.

Note: This exception does not apply to a state or
local elected officer, as defined In Section 82020, or an
offictal specified In Section 87200.

» Atravel payment that was received from a non-profit
entity exempt from taxation under Internal Revenue
Code Section 501(c)(3) for which you provided equal or
greater consideration

To Complete Schedule E:

* Disclose the full name (not an acronym) and address of
the source of the travel payment.

» Identify the business activity if the source is a business
entity.

*» Check the box to identify the payment as a gift or
income, report the amount, and disclose the date(s).

-- Travel payments are gifts if you did not provide
services that were equal to or greater in value than
the payments received. You must disclose gifts
totaling $50 or more from a single source during
the period covered by the statement. Gifts of travel
are reportable without regard to where the donor is
located.

When reporting travel payments that are gifls, you
must provide a description of the gift and the date(s)
received.

- Travel payments are income if you provided
services that were equal to or greater in vaiue than
the payments received. You must disclose income
totaling $500 or more from a single source during
the period covered by the statement. You have the
burden of proving the payments are income rather
than gifts.

When reporting travel payments as income, you
must describe the services you provided in exchange
for the payment. You are not required to disclose the
date(s) for travel payments that are income.

Example:

City council member Rick Chandler is the chairman of
a trade association and the association pays for Rick's
travel to attend its meetings. Because Rick is deemed to
be providing equal or
greater consideration

» NAML OF SOURCE

Health Services Trade A laton
for the travel payment 2 tuor
by virtue of serving 1230 K Street, Ste, 610

LITY ANO STATH

on the board, this
payment may be
reported as income.
Payments for Rick to
attend other events
for which Rick is not
providing services are
likely considered gifts. S

Sacramento, CA
DUSIFRS ACTOITY (F ANY OF SOURCH

Associztion of Healthcare Worlers

7 50143y

oATEgc /). 1 J _auys_ £88.00
& by

FiPEOF RATMINT (mmichwo, o) (]G 1K income
peecrwres TTBYel reimbussement for board meeting

FPPC Form 700 (2011/2012)
FPPC Toll-Free Heipline: 866/275-3772 www.fppc.ca.gov
Instructfons - 17
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SCHEDULE E

Income -~ Gifts

Travel Payments, Advances,
and Reimbursements

caurorviarorn 7 00

B

;FAIR POLITICAL PRACTICES COMMISSION

» You must mark either the gift or income box.

« Mark the 501(c)(3) box for a travel payment received from a nonprofit 501(c)(3)
organization. These payments are not subject to the $420 gift limit, but may result
in a disqualifying conflict of Interest.

» NAME OF SOURCE

ADDRESS (Business Address Acceptable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE

[ 501 ()3

DATE(S): — / /. / AMT- §

{IF gif)
TYPE OF PAYMENT: (musl check one) [ Gift

[0 Madea Speech/Parlicipaled in a Panel
[J Other - Provide Description

] Income

» NAME OF SCURCE

ADDRESS (Business Address Actepiable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE [] 501 (X3
DATE(S) — S - AMT S ——
(IF gif)

TYPE OF PAYMENT: (must check one) []Gift  [] Income

[J Made a Speech/Participated in a Panel
[0 Other - Provide Description

» NAME OF SOURCE

ADDRESS (Business Address Acceptable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE

[] 501 {c)3)

DATE(S) —d S -/ AMTS

(¥ gift}
TYPE OF PAYMENT. (must check one) [[] Gil

[0 Madea Speech/Participaled in a Panel
[J Other - Provide Descriplion

] tncome

» NAME OF SOURCE

ADDRESS (Businass Address Acceplable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE [ 501 (e)3)
DATE(SY - S AMTS ————
(if gh)

TYPE OF PAYMENT: (must check one) [J Gt [J income

[] Made a Speech/Participated in a Panel
[] Other - Provide Descripilon

Comments:

FPPC Form 700 {2011/2012) Sch. E
FPPC Toll-Fre e Heipline; 866/275-3772 www.fppc.ca.gov
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American Indian Model Schools

171 12% Street Oakland, CA 94607

REGULAR BOARD MEETING MINUTES
Tuesday, December 18, 2012 at 7:00 PM
171 12th Street, Suite 300
Oakland, CA 94607

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The American Indian Model Schools (“AIM Schools™) Board of Directors welcomes your participation
at the AIM Schools Board meetings. The purpose of a public meeting of the AIM Schools Board is to
conduct the affairs of AIM Schools in public. Your participation assures us of continuing community
interest in our schools. To assist you in the ease of speaking/participating in our meetings, the following
guidelines are provided:

L. Agendas are available to all audience members at the meeting.

2. Speaker Cards are available to all audience members who wish to speak on any agenda
items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
The Board cannot respond or take action. These presentations are limited to three (3)
minutes and total time allotted to non-agenda items will not exceed fifteen (15) minutes.

3. You may also complete a Speaker Card form to address the AIM Schools Board on
Agenda items. Please specify the agenda item on your Speaker Card and you will be
given an opportunity to speak for up to five (5) minutes when the AIM Schools Board
discusses that item.

4. When addressing the AIM Schools Board, speakers are requested to state their name and
address from the podium. Please adhere to the time limits set forth,

S Any public records relating to an agenda item for an open session of the AIM Schools
Board which are distributed to all or a majority of all of the AIM Schools Board
members shall be available for public inspection at 171 12™ Street Suite 300 Oakland,
California 94607.

In compliance with the Americans with Disabilities Act (ADA) and upon request, American Indian
Model Schools may furnish reasonable awciliary aids and services 1o qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order
Pparticipate in Board meetings are invited to contact the School aoffice at (510) 893-8701.




v

American Indian Model Schools

171 12t Street Oakland, CA 94607

REGULAR BOARD MEETING MINUTES
Tuesday, December 18, 2012 at 7:00 PM
171 12th Street, Suite 300

Oakland, CA 94607
CALL TO ORDER:
1 Meeting was called to order by the Board Chair at 7:05 p.m.
ROLL CALL

Present Absent

1 Ms. Jean Martinez, Chair X
2 Mr. Nedir Bey X
3 Mr. Ronald Grant X
4 Mr. Steven Leung X
5 Mr. Jordan Locklear, Secretary X
6 Ms. Toni Cook X
7 Dr. Laura Armstrong X

l

APPROVAL OF MINUTES:

1 Special Board Meeting of September 26, 2012; Mr. Bey makes the motion to approve the
special board meeting minutes of September 26, 2012, Mr. Steven Leung seconds the
motion. Minutes are approved 6-0.

PUBLIC COMMENTS: The public may address the Board on any agenda item and any
item not on the agenda. The board chair will only call on those who have filled out comment
cards before the meeting, and each speaker will be allotted three (3) minutes. The Board will
not respond or take action on any non-agenda. The item may be added at a later date (Ed.
Code 35145.5). The comments shall be made from the podium, In accordance with
Government Code 54954.2 - No action or discussion shall be undertaken on any item not
appearing on the posted agenda.

I Ms. Ashley Russell, Administrative Assistant for AIPCS, states that she is present in
support of action item 6 which was presented by Ms. Lillian Guo, Administrative
Assistant for AIPCS II. She states that the current student system is difficult to use
because of the number of students each school has.

2 Mr. Kin Lee and Mr. Huong are members of the AIM Schools student government, Mr.

Huang introduces himself as the President of the AIM Schools student body and Mr. Lee
as the Vice President and Ms. Cindy Ming as the Secretary. Mr. Lee is also the co-
community service chair. Mr. Lee states that he is excited to introduce the student body
government of AIM Schools. Mr Lee states the purpose of the student government is to

2
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help the current students improve their cultural and social welfare. Mr. Lee adds that the
student government started a peer tutoring program and will host a community service
project every other month. In November, AIM Schools students collected over 90 items
to donated to a homeless shelter. In January, Mr. Lee states that the student body plans to
have a food drive. He adds that the student government has created a school library
accessible to all students with books they generally do not find in a library. Finally, Mr.
Lee states that at the end of the year, they hope to fundraise for a yearbook through talent
shows and penny drives and will develop a student of the year award.

Mr. Jose Guzman, an AIM Schools Alumnus, and Mrs. Anjuelle Floyd, an AIPCS II
parent, request a consistent symbol for AIM Schools. Mrs. Floyd states that it is
important that AIM Schools have a consistent symbol to create a long term brand. She
suggests that the board creates a committee that will work on developing a symbol that
will properly represent AIM Schools. Mr. Guzman asks if he can be in charge of the
committee to develop one logo with the input of the student government, staff, and
parents. Ms. Cook states that she believes that this matter can be deferred to the
administration. She adds that three proposals be brought to the AIMS board and requests
that AIMS’ students are represented in the process. Mr. Guzman requests that the AIMS®
alumni be involved in the process as well. The board agrees.

Mrs. Claudia Walker, Site Administrator of AIPHS, states that at the beginning of the
school year, the AIPHS science lab was use to accommodate space at AIPCS. She states
that AIPHS students have to meet a four year graduation requirement of science
laboratories. She notes that board members have agreed to work with her on using

Science Labs in Merritt College. Mrs. Walker has developed a solution of virtual science
labs.

NON ACTION ITEMS:

1 Family Advisory Committee Update: Mrs. Bernadette Coleman, President: Mrs.

Coleman is not present due to a family matter.

Financial Update: Ms. Dianne Hatcher, Financial Administrator: Ms. Hatcher states that
AIM Schools have successfully completed the AIM Schools independent audit for 2011-
2012. She adds that the AIM Schools’ financial policies and procedures have been
reviewed and supported by the AIM Schools financial specialist committee and
consultant, Mr. Hodges. Ms. Cook adds that the financial policies and procedures are
very good for AIM Schools.

Ms. Hatcher begins by reading the balance sheet for AIPCS. She states that as of
November 2012, the total checking/savings for AIPCS are $674,902. She adds that there
was an accounts receivable from OUSD for $198,245, which was delivered in
December. The total AIPCS asscts are of $1,121,179.61 and total liabilities and equity
of §1,121,179.61. Ms. Hatcher notes that the total income for AIPCS as of November
2012 is $233,679.36 and total expenses are $1 17,516 with a net income of $116,162. For
AIPCS 11, she states that the total AIPCS II current assets are $417,544 and total
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liabilities are $243,374. The total income is §1 15,531 and expenses are $231,863. Ms.
Cook asks why there is a net loss for November 2012, Ms. Hatcher states that the state
funds are coming in late. Ms. Cook then asks if there is an appropriate schedule/calendar
of payments from OUSD. Ms. Hatcher responds that there is. Ms. Cook requests that
there be a paper trail of the schools” request so that the bank can know that AIM Schools
are not at fault for receiving late payments and could still qualify for future loans if
needed. Mr. Grant asks if AIM Schools had to use reserved funds since payments are
late. Ms. Hatcher responds that AIM Schools has not used reserved funds yet, and adds
that AIPCS I receives funds first because it is a direct funded school. Finally for
AIPHS, Ms. Hatcher states that OQUSD accounts receivable is of $171,788 and total
assets are $591,532. AIPHS’ total income is $211,567 and total expenses are $121,908.
Ms. Cook asks Mr. Hodges is it is appropriate for the AIMS’ financial update to be an
action item that the board approves the reports. Mr. Hodges responds that it is
appropriate.

Director’s Report: Mr. Jason Chu, Acting Director, states that there are leaks at AIPCS
on 3637 Magee that have been repaired as well as heater in the building. Enrollment at
AIM Schools is as follows: AIPCS: 279, AIPCS II: 648, and AIPHS: 244, for a tota]
student enrollment of 1171 students. For academic highlights, Mr. Chu states that 81
students took the SCAT test to qualify for the John Hopkins CTY Summer Program and
notes that the results are coming in. The Physical Fitness tests have been turned in and
will be posted in January 2013. He notes that compared to the district’s physical fitness
test results, AIMS’ results are much higher. At AIPHS, the seniors are finalizing their
applications for UC’s and CSU’s. Finally, Mr. Chu states that the AIM Schools’
response to OUSD’s Notice of Violation (NOV) was 5,200 pages consisting of 13
binders with a response to every allegation. He adds that AIM Schools is currently
awaiting a response from the district. Mr. Chu states that he went to the OUSD meeting
to update on status on AIM Schools to thank Board Member Noel Gallo for his support.
Ms. Cook commends Mr. Chu, alumni and staff on the response to the NOV’s,

vi ACTION ITEMS:

1

Election of AIM Schools Board Officers: Ms. Cook nominates Ms. Jean Martinez to
continue to serve as President of AIMS Board. Mr. Grant seconds the motion. Motion
passes unanimously. Mr. Bey calls for a point of order. He asks the role of the
Chairperson is. Mr. Grant responds that the Chairperson is the leader of the board
meetings. Ms. Cook adds that the position of Chairperson and President are the same. Ms,
Martinez makes the first motion to nominate Ms. Cook as the first Vice President. Dr.
Armstrong seconds the motion. Motion passes unanimously. Ms. Martinez resumes as
chair. Ms. Cook nominates Mr. Grant as the second motion Vice President. Mr. Bey
seconds the motion. Motion passes unanimously. Mr. Grant makes the first motion to
nominate Mr. Leung as Treasurer. Ms. Cook seconds the action. Motion passes
unanimously. Ms. Cook nominates Mr. Bey as the Assistant Treasurer. Mr. Grant
seconds the motion. Mr. Bey respectfully declines. Motion does not pass. Ms. Cook asks
Dr. Laura Armstrong if she wants the position of Assistant Treasurer, Dr. Armstrong
states that due to possible conflict of interest she is declining. Mr. Grant motions Mr.
Locklear as Secretary. Ms. Cook seconds the motion. Motion passes unanimously.

4
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2 Approval of four (4) New AIM Schools Employees & One (1) Revised Employee

Contract: Mr. Chu states that per the request of the AIM Schools board all new
employees are present. Mr. Matt Wienclawski introduces himself as an AIPCS II teacher
who teaches 7th grade. Ms. Gina Hundt introduces herself as a teacher at AIPCS II who
teaches 6th grade and received her teaching credential from Arizona, Ms. Vannee Chand
states that she will be new resource teacher for K-2 at AIPCS IT and adds that she grew
up in Oakland. Mr. Chu states that Ms. Amy Cai’s is not present and her contract was
simply revised. Finally, Mrs. Walker states that Ms. Rubin is not present due to health
issues. Ms. Cook makes the first motion to approve the Four(4) New AIM Schools
Employees and one(1) Revised Employee Contract. Mr. Grant seconds the motion. Item
is approved 6-0.

Approval of Updated AIM Schools Financial Policies and Procedures: Ms. Cook states
that she thinks that the financial policies and procedures are very well written. Mr, Grant
agrees. Ms. Cook makes the first motion to approve the Updated AIM Schools Financial
Policies and Procedure and thanked the Financial Specialist Committee for reviewing the
handbook. Mr. Bey seconds the motion. Item is approved 6-0.

Approval of AIM Schools Audits for the Year Ending in June 30, 2012: Ms. Cook asks if
it is possible to tabled the item to allow the auditors fo attend the next board meeting to
give a summary of their findings for the record. Mr. Chu states that this is a time sensitive
item that must be approved at this meeting but adds that he will invite the auditors for the
next board meeting. Ms. Cook makes the first motion to approve the AIM Schools
Independent Audits for the Year Ending in June 20, 2012, Mr. Grant seconds the motjon.
Item is approved 6-0.

Approval of AIM Schools Interim Financial Reports for 2012-2013: Ms. Cook makes the
first motion to approve the AIM Schools Interim Financial Reports for 2012-2013. Mr.
Grant seconds the motion. Item is approved 6-0.

Approval of an AIM Schools Online Student Database System: AERIES, SCHOOL
PATHWAYS or POWERSCHOOL (3 Proposals Available); Ms. Nguyen and Ms. Guo,
Administrative Assistants of AIPCS II, present the item together. Ms. Guo states that she
is responsible for record keeping of about 600 students, Because she completes her work
on an excel sheet she states that the percentage of human error is very high. Ms. Nguyen
states that a student information system allows consistency in storing of student data. Ms.
Cook states that this is a necessary 21st century tool and adds that she would like for
company representatives to attend a board meeting to explain the multiplicity of usage.
Mr. Bey states that he believes it is important that everyone understands their job and role
and adds that it is essential that employees know who to point to when they are
requesting a change. Mr. Grant states that he has two problems with this action item. The
first is that this is brought as an action item when it should have been an item for
information. The second is that board members do not know enough about the products
to vote. Ms. Martinez adds that it does not make sense for AIM Schools to vote on this
item especially since AIMS has not heard back from the district regarding the NOV, Ms.
Martinez asks Dr. Armstrong if she is using a student database system at East Oakland

-
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Leadership Academy (EOLA). Dr. Armstrong responds that at EOLA they use Power
Schools and is satisfied with it. Mr. Grant requests that company representatives provide
the board with 2 demonstration of their products. Mr. Bey asks that AIMS employees
always use the resources within our organization first before seeking others at other
charter schools. No vote takes place at this time.

Approval of AIM Schools Alumni Organization: Mr. Jose Guzman states that he
graduated from AIPCS in 2002, graduated from UC Berkeley’s Haas School of Business
and adds that he has been working for AIM Schools for about two years. He states that he
currently works at a Hedge Fund. He states that he wants to develop an Alumni
Organization to give back to AIM Schools. Mr. Edward Moreno states that he graduated
from AIPCS in 2002 and would have stayed longer if AIPHS was opened at the time. He
adds that he worked for the USDA Geological Survey and then worked for AIPCS 1 as
the overseer of the K-4 expansion, He states that he wants AIM Schools’ motto of family
to be part of the AIMS Alumni Organization by continuing relationship with all former
students. The AIMS Alumni plans to develop a website and maintain regular meetings.
Ms. Karely Ordaz states that she attended AIPHS from 2005-2009 and graduated with a
4.3 GPA. She adds that she was accepted to universities like UCLA and UC Berkeley and
chose to attend UC Berkeley and notes that with the preparation she received at AIPHS
she was able to graduate in three years rather than four. Ms. Ordaz notes that the AIM
Schools Scholarship Fund paid for her school tuition and states that one of the AIMS
Alumni’s long term goals is to provide scholarships to AIMS students. Mr. Grant adds
that one of the three students present attended Merritt College with concurrent
enrollment. Ms. Cook suggests that AIPHS students attend Alameda College for
concurrent enrollment to give AIMS students an opportunity to receive an Associates
Degree. Ms. Cook motions to approve the concept of AIMS’ Alumni and that they work
with the appropriate people to get the organization started. Mr. Grant seconds the motion.
Item is approved 6-0.

ADJOURNMENT TIME: Mr. Grant makes the first motion to adjourn the meeting. Ms.
Cook seconds the motion. Meeting adjourns at 8:52 P.M.
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VAVRINEK, TRINE, DAY

& COMPANY, LLP
Certified Public Accountants

To the Board of Directors
American Indian Public Charter School

We have audited the financial statements of American Indian Public Charter School for the year ended June 30,
2012, and have issued our report thereon dated December 3, 2012. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards (and, if applicable,
Government Auditing Standards and OMB Circular A-133), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated May 31, 2012.
Professional standards also require that we communicate to you the following information related to our audit,

Significant Audit Findings

Qualitative Aspects of 4 ccounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by American Indian Public Charter School are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during 2012. We noted no transactions entered into by the Organization during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events,
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit,

Corrected and Uncorrected Misstatements

are clearly trivial, and communicate them to the appropriate level of management. Management has corrected
two liabilities that were overstated as listed below. In addition, none of the misstatements detected as a result of
audit procedures and corrected by management were material, either individually or in the aggrepate, to the
financial statements taken as a whole. The attached schedule summarizes uncorrected misstatements of the
financial statements. Management has determined that their effects are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

1
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
maltter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated December 3, 2012.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. [f a consultation involves application of an
accounting principle to the Organization’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition

to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with U.S. generally accepted accounting principles, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial staternents themselves.

This information is intended solely for the use of the governing board and management of American Indian Public
Charter School and is not intended to be, and should not be, used by anyone other than these specified parties.

Vartinek, Toine, 8oy & Co.| 1.1
Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

AUDIT DIFFERENCE EVALUATION

JUNE 30, 2012

Financia] Statements Eifects - Amount of Over (Under) Statement of:

wip Total Total Fund Net
Description of Audit Difference Cause Rel. Assels Liabilities Balance Income/Loss
Recorded amount different from
Cash understated bank reconciliation HIOI ! $ (14,780) -8 {14,780} -
Facility grant received in
Seplember for fiscal year 11-12
Receivables understated was not accrued. 106 {16,383.00) - (16,385.00) (16,385.00)
Amount recorded different from
Deprecialion expense undersiated |depreciation schedule L102 - - 3.398.00 3.398.00
ASES fiscal agent fees doubled
Liabilities overstated accrued MI03 - 30,842.00 (30,842.00) {30,842.00)
Liabilities overstated July rent accrued M1 - 2326700 {23,267.00) (23.267.00)
Total (31.163.00) 54,109.00 (81.876.00) (67,096.00)
Less: Audit Adjustments Subsequently Booked - (54.109.00) 34.109.00 54.109.00
Net Unadjusted Audit Differences - This Year (31.165.00) - (27.767.00) (12,987.00)
Effect of Unadjusted Audit Differences - Prior Years (1) -
Net Audit Differences (31,165.00) - (27,767.00) (12,987.00)
Financial Statement Caption Totals”  #VALUE! " #VALUE " #VALUE! #VALUE!
Net Audit Differences as % of F/S Captions”  #VALUE! #VALUE " 4VALUE 7 #VALUE




AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

FINANCIAL STATEMENTS
JUNE 30, 2012
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VAVRINEK, TRINE, DAY
& COMPANY, LLP
Certified Public Accountants

VALUE THE DIFFERENCE

INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
American Indian Public Charter School
Oakland, California

We have audited the accompanying statement of financial position of American Indian Public Charter School
(a California nonprofit corporation) as of June 30, 2012, and the refated statements of activities, cash flows and
functional expenses for the year then ended. These financial statements are the responsibility of American Indian
Public Charter School’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Standards and Procedures Jor Audits of California K-12 Local
Educational Agencies 2011-12, issued by the California Education Audit Appeals Panel as regulations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of American Indian Public Charter School as of June 30, 2012, and the changes in its net assets, and its
cash flows for the year then ended, in conformity with accounting principles generally accepted in the United
States America.

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2012, on
our consideration of the Organization's intemnal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.
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Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole, The
supplementary information listed in the table of contents is presented for purposes of additional analysis and is not
a required part of the financial statements. Such information is the responsibility of management. The
information has been subjected to the auditing procedures applied in the audit of the financial statements. In our
opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.

Virtinelc., Toine, Py & Co.) L1P

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2012
ASSETS 2012
Cash and cash equivalents 3 637,444
Restricted cash 128,432
Accounts receivable 680,811
Other assets (4.347)
Equipment, net of accumulated depreciation 245,584
Total Assets 3 1,687,924
LIABILITIES
Accounts payable 5 70,767
Accrued expenses 94,725
Total Liabilities 165,492
NET ASSETS
Unrestricted 1,394,556
Temporarily restricted 127.876
Total Net Assets 1,522,432
Total Liabilities and Net Assets $ 1,687,924

See the accompanying notes to financial statements,



AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Temporarily 2012
Unrestricted Restricted Total
Support and Revenues
General apportionment 3 1,522,670 § - 8 1,522,670
Other federal revenus 218,808 - 218,808
Other state revenues 363,463 - 363,463
Other local revenues 2,450 121,547 123,997
Total Support and Revenues 2,107,391 121,547 2,228.938
Expenses
Program services
Academic programs 1,423,521 - 1,423,521
Scholarship - 76,076 76,076
Supporting Services
Management and general 472,524 - 472,524
Total program and supporting services 1,896,045 76,076 1,972.121
CHANGE IN NET ASSETS 211,346 45,471 256,817
NET ASSETS, BEGINNING OF YEAR, restated 1,183,210 82,405 1,265,615
NET ASSETS, END OF YEAR $ 1,394,556 § 127876 § 1,522,432

See the accompanying notes to financial statements.




AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2012

Salaries and benefits

Payroll expense

Stipends

Staff bonus

Books and supplies
Depreciation

Dues and fees

Student testing/application fees
Equipment rental

Field trips

Food

Insurance

Bad debt and miscellaneous
Occupancy

Office supplies

OUSD 1% oversight fee
Professional development
Professional fees

Repair and maintenance
Equipment

Special education

SAIL Summer Math Program
Academic Enrichment Program
Telephone

Scholarship expense

Utilities

Total Expenses

See the accompanying notes to financial statements.

Total Management 2012

Academic Program and Total
Programs Scholarship Expenses General Expenses
5 648696 § - 5 648696 $ 201208 § 849904
2,037 - 2,037 - 2,037
96,742 - 96.742 6.636 103,378
3,600 - 3,600 - 3.600
40,541 - 40,541 - 40,541
- - - 56,607 56,607
2,885 - 2,385 4,755 7.640
4,789 - 4,789 - 4,789
7,135 - 7,135 - 7.135
1,706 - 1,706 - 1,706
2,385 - 2,885 - 2,885
- - - 6.963 6,963
- - - 60,416 60,416
279,205 - 279,205 - 279,205
- - - 26,145 26,145
- - - 15,159 15.159
3,075 - 8.075 - 8,075
- = - 45,549 45,549
- . - 44,091 44,091
- = - 700 700
177,632 - 177,632 - 177,632
51,500 - 51,500 - 51,500
92,575 - 92,575 - 92,575
- - - 4,295 4,295
(7,707 76,076 68,369 - 68,369
11,225 - 11.225 - 11,225
§ 1423521 § 76076 § 1499597 $ 472524 § 1,972,121
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operations
Depreciation
Fixed asset adjustments
Change in operating assets and liabilities
Accounts receivable
Other assets
Accounts payable
Accrued expenses
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets

Net Cash Used by Investing Activities

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of Year

CASH AND CASH EQUIVALENTS, End of Year

See the accompanying notes to financial statements.

2012

256,817

56,607
(294,119)

(290,824)
464,793
(28,593)

94,725

259,406

(42,683)

(42,683)

216,723
549,153

765,876

(1



AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #1 — NATURE OF ORGANIZATION AND SIGNIFICANT A CCOUNTING POLICIES
Organization

The American Indian Public Charter School (the School) was incorporated in the State of California in 1996 asa
nonprofit public benefit corporation that is organized under the Nonprofit Public Benefit Corporation Law
exclusively for charitable and educational purposes within the meaning of 510(c)(3) of the Internal Revenue Code
of 1954 or the corresponding provision of any future United States internal revenue law. It is one of the education
arms of the non-profit American Indian Public Charter School, Tnc. (charter number 0106). The School is
operating under a charter granted by the Oakland Unified School District that expires on June 30, 2016.

The primarily objective and purpose of the School is to meet the academic social, cultural and developmental
needs of American Indian students, and all students, in an environment that respects the integrity of the individual
student and diverse cultures and knowledge and which creates educational partnerships among teachers, students,
parents, and the wider community consisting of individuals, businesses, institutions, and cultura) organizations on
grade levels 4 through 8.

Financial Statement Presentation

The accompanying financial statements are presented in accordance with Financial Accounting Standards Board
(FASB) ASC 958-210-50. Under ASC 958-210-50, the School is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. In addition, the School is required to present a statement of cash flows. Revenues and
expenses are recorded when incurred in accordance with the accrual basis of accounting,

Financial Reporting Entity

The accompanying financial statements present only the financial activities of the School and are not intended to
present fairly the financial position and the results of operations of American Indian Public Charter School, Inc. as
a whole in conformity with accounting principles generally accepted in the United States of America,

Support and Expenses

Contributions are measured at their fair value at the date of contribution and are reported as an increase in net
assets. The School reports gifts of cash or other assets in the category designated by the donor. The School
reports gifts of goods and equipment as unrestricted support unless explicit donor stipulations specify how the
donated assets must be used. Absent explicit donor stipulation about where the contributions are to be spent, the
School reports these contributions as unrestricted.

Revenue Recognition
State Apportionment
The Schoot’s support is derived primarily from the State of California’s public education monies received through

the Oakland Unified School District and are recognized as revenues by the School based on the average daily
attendance (ADA) of students.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

State and Federal Grants

The School also receives other educational government grants. Revenues are recognized when expenditures have
been incurred in accordance with the grant agreement.

Property and Equipment

The School capitalized assets costing $10,000 or more when purchased or donated. Capital assets are stated at
cost, or if donated, at estimated fair value on the date of donation. Routine maintenance and repairs are charged
to expense as incurred and major improvements are capitalized. Depreciation is computed on the straight line
method over the estimated useful lives of the individual assets:

Leasehold Improvements 10 years
Furniture and Fixtures 5 years
Equipment 5 years

Donated Services, Goods, and Facilities

A substantial number of volunteers have donated their time and experience to the School’s program services and
fundraising campaigns during the year. However, these donated services are not reflected in the financial
statements since there is no readily determined method of valuing the services.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash balances are insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) for each
account. At June 30, 2012, the School had $657,272 in its Community Bank of the Bay account before
reconciling items. All cash held by the financial institutions is fully insured or collateralized except those which
exceeds the maximum insured levels of FDIC.,

Allowance for Bad Debts

No allowance for bad debts was recorded. Management does not consider it is necessary to set up an allowance
for bad debts as uncollectible receivables are written off when identified.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Income Taxes

The Charter School is a nonprofit corporation that is exempt from income taxes under Section 501(c) (3) of the
Internal Revenue Code. The Charter School has also been classified as an entity that is not a private foundation
within the meaning of Section 509(a) and qualifies for deductible contributions as provided in Section 170(b) (A)
(vi). Income tax returns for 2009 and forward may be audited by regulatory agencies, however, the Charter
School is not aware of any such actions at this time.

Allocation of Functional Expenses

The costs of providing the various programs, fundraising, and other activities have been summarized on a
functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been allocated among
the programs and fundraising activities benefited.

NOTE #2—- ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2012 consisted of the following:

Oakland Unified School District g 680,811

NOTE #3 - PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2012, consisted of the following:

Beginning Deletion/ End of
of Year Additions Adjustments Year
Equipment L 32723 § - 8 63.000 § 95,723
Leasehold improvements 477,954 42,683 {63,000) 457,637
Accumulated depreciation (251,170) (60,005) 3,399 (307,776)

3 259,507 $§  (17322) s 3,399 8§ 245584

AIPCS recorded depreciation expense for the year ended June 30, 2012, was $56,607.

NOTE #4 — ACCOUNTS PAYABLE

Accounts payables at June 30, 2012 consisted the following:

2012
Scholarships 5 556
Vendor 70,211
Total payable 3 70,767
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #5—- NET ASSETS RESTATEMENT

Balances carried forward from several years back and are no [onger receivables and payables were written off
during the current year. This resulted in a decrease of $376,523 to the unrestricted net assets and an increase of
$82,405 to the temporary restricted net assets.

NOTE #6 - TEMPORARILY RESTRICTED NET ASSETS

At June 30, 2012, the School had temporary restricted net assets of $127,876 for the scholarship funds.

NOTE #7 - PENSION PLAN

The School contributes to CalPERS and IRA for eligible employees. Employees are eligible for IRA contribution
after two years of their employment. During the year, the School contributed $15,422 and $3,106 to CalPERS
and IRA, respectively.

NOTE #8 — COMMITMENTS AND CONTINGENCIES

Grants

The School received financial assistance from Federal and State agencies in the form of grants. The disbursement
of funds received under these programs generally requires compliance with terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resulting from such
audits could become a liability of the School. However, in the opinion of the management, any such disallowed
claims will not have a material adverse effect on the overall financial position of the School at June 30, 2012,

Facility Lease

The School leased the facility at 3637 Magee Avenue. This lease expires on June 30, 2013. The School paid
$270,205 during the fiscal year. Future minimum lease payments of $290,373 will be paid during fiscal year
2012-2013.

NOTE # 9— RISK AND UNCERTAINTY

The School is funded principally through the State of California’s public education monies, the California
Department of Education and Oakland Unified School District, and various government agency grants. The
charter may be revoked by the State of California for material violations of the charter, failure to meet generally
accepted standards of fiscal management, or violation of any provision of the law. Any decreases in the state’s
allocations for the School programs could have a material adverse effect on the School’s business, financiai
condition, and results of operations.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE # 10 — OTHER RELATED PARTY TRANSACTIONS

During the year the School leased properties and incurred other transactions with Academic Delivery Systems
(ADS), Stanford Academic Institute of Leaming Summer Mathematics Institute (SAIL), A&A Business
Solutions, and AAFS whose owner of these organizations also founded the American Indian Public Charters, Inc.
The transactions incurred with these parties during the year are as follows:

Organization Description Amount
ADS Leasing properties 5 279,205
SAIL Summer Math Programs 51,500
A & A Business Solutions Bookkeeping 4,000
AAFS Accounting 24,000
Total 3 358,705

NOTE #11 — SUBSEQUENT EVENTS

The School’s management has evaluated events or transactions that may occur for potential recognition or
disclosure in the financial statements from the balance sheet dated through December 3, 2012, which is the date
the financial statements were available to be issued. Management has determined that there were no subsequent
events or transactions that would have a material impact on the current year financial statements.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

ORGANIZATIONAL STRUCTURE
FOR THE YEAR ENDED JUNE 30, 2012

GOVERNING BOARD
MEMBER OFFICE TERM EXPIRES
Jean Jackson Martinez President May 2016
Jordan Locklear Secretary January 2014
Michael Stember Treasurer March 2014
Chris Rodriguez Member July 2012
Michael Yu Member May 2016
ADMINISTRATION
Jason Chu Director
13



AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE YEAR ENDED JUNE 30, 2012

Second period report Annual
Average Classroom  Non-Classroom Average Classroom  Non-Classroom
daily attendance Based Based dailv attendance Based Based
Grades 4to 6 126 126 0 126 126 0
Grades 7to 8 i39 139 0 138 138 0
Total ADA 265 265 0 264 264 0

The Charter School’s operation is classroom based with no full time independent study program.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

(A California Nonprofit Corporation)

SCHEDULE OF INSTRUCTIONAL TIME
FOR THE YEAR ENDED JUNE 30, 2012

1982-83 Minimum 2011-12 Number of Days
Actual Minutes Actual Traditional
Grade Level Minutes Requirement Minutes Calendar Status
Grades 4 - 6 Not Applicable 52,457
Grade 4 64,440 180 Complied
Grade 3 64,440 180 Complied
Grade 6 64,440 130 Complied
Grades 7- 8 Not Applicable 52.457
Grade 7 64,440 180 Complied
Grade 8§ 64,440 180 Complied
15
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL
(A California Nonprofit Corporation)

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2012

Summarized below are the fund balance reconciliations between the Unaudited Actual Financial Report and the
audited financial statements.

Balance, June 30, 2012, Unaudited Actuals $ 1.852914
Decrease cash (14,663)
Increase cash, restricted (scholarship fund) 128,432
Decrease accounts receivable (21,198)
Decrease other assets (345,978)
Decrease property and equipment (89,926)
Increase accounts payable and accrued expenses (29,290)
Decrease current loans 42141
Balance, June 30, 2012, Audited Financial Statements $ 1,522,432



AMERICAN INDIAN PUBLIC CHARTER SCHOOL

NOTE TO SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2012

NOTE 1 - PURPOSE OF SCHEDULES
Agency Organization Structure

This schedule provides information about the members of the governing board and the administration of the
School.

Schedule of Average Daily Attendance (ADA)

Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the School. The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of
State funds are made to the School. This schedule provides information regarding the attendance of students at
various grade levels and in different programs.

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by the School and whether the
School complied with the provisions of Education Code Sections 46200 through 46206.

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the net assets reported on the Unaudited Actual
Financial Report to the audited financial statements.

17
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VAVRINEK, TRINE, DAY
. 8 COMPANY, LLP
A Certified Public Accountants

VALUE THE DIFFEAENCE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
American Indian Public Charter School
Oakland, California

We have audited the financial statements of American Indian Public Charter School as of and for the year ended
June 30,2012, and have issued our report thereon dated December 3, 2012. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Control Over Financial Reporting

Management of American Indian Public Charter School is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered American Indian
Public Charter School’s internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the American Indian Public Charter School’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the American Indian Public Charter
School’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and questioned costs, we identified certain deficiencies in internal control
over financial reporting that we consider to be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normmal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevenied, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs 2012-1 to be material weaknesses.
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A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs 2012-2 through 2012-8 to
be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether American Indian Public Charter School’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and materiai effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Governmental Auditing Standards.

American Indian Public Charter School's responses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit American Indian Public Charter School's
response and, accordingly, express no opinion on it.

This report is intended solely for the information and use of the Governing Board, management, the California

Department of Education, the State Controller's Office, Federal awarding agencies, and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

Vastinek, Toine, $54 & Co., LLP

Pleasanton, California
December 3, 2012



VAVRINEK, TRINE, DAY
. 8 COMPANY, LLP
Certified Public Accountants

VYALUE THE DIFFERENCE

INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE

Board of Directors
American Indian Public Charter School
Qakland, California

We have audited the American Indian Public Charter School’s compliance with the requirements as identified in
the Standards and Procedures for Audit of California K-12 Local Educational Agencies, applicable to American
Indian Public Charter School’s government programs as noted below for the year ended June 30, 2012.
Compliance with the requirements referred to above is the responsibility of American Indian Public Charter
School’s management. Our responsibility is to express an opinion on American Indian Public Charter School’s
compliance based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the Standards and Procedures for Audits of California K-12 Local
Educational Agencies 2011-2012 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the compliance requirements referred to above that could have a material effect on
the applicable government programs noted below. An audit includes examining, on a test basis, evidence about
American Indian Public Charter School’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination of American Indian Public Charter
School’s compliance with those requirements.

In our opinion, American Indian Public Charter School complied, in all material respects, with the compliance
requirements referred to above that are applicable to the goverment programs noted below that were audited for
the year ended June 30, 2012,

In connection with the audit referred to above, we selected and tested transactions and records to determine the
American Indian Public Charter School’s compliance with the State laws and regulations applicable to the
following items:

Procedures in Procedures
Audit Guide Performed

Attendance Accounting:
Attendance reporting 6
Teacher Certification and Misassignments 3 Not Applicable
Kindergarten continuance 3 Not Applicable
Independent study 23 Not Applicable
Continuation education 10 Not Applicable

Not Applicable
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Procedures in Procedures
Audit Guide Performed
Instructional Time:
School districts 6 Not Applicable
County offices of education 3 Not Applicable
Instructional Materials:
General requirements 8 Not Applicable
Ratios of Administrative Employees to Teachers 1 Not Applicable
Classroom Teacher Salaries 1 Not Applicable
Early retirement incentive 4 Not Applicable
Gann limit calculation 1 Not Applicable
School Accountability Report Card 3 Not Applicable
Public Hearing Requirement — Receipt of Funds 1 Not Applicable
Juvenile Court Schools 2 Not Applicable
Exclusion of Pupils — Pertussis Immunization 2 Not Applicable
Class Size Reduction Program (including in Charter Schools):
General requirements 7 Not Applicable
Option one classes 3 Not Applicable
Option two classes 4 Not Applicable
District or charter schools with only one school serving
K-3 4 Not Applicable
After School Education and Safety Program
General requirements 4 Yes
Before school 6 Not Applicable
After school 5 Yes
Charter Schools:
Contemporaneous records of attendance 3 Yes
Mode of instruction 1 Yes
Non classroom-based instruction/independent study 15 Not Applicable
Determination of funding for non classroom-based 3 Not Applicable
instruction
Annual instruction minutes classroom based 4 Yes

This report is intended solely for the information and use of the Board of directors, management, the California
Department of Education, the State Controller's Office, and Federal awarding agencies and is not intended to be
and should not be used by anyone other than these specified parties.

American Indian Public Charter School's responses to the findings identified in our audit are described in the

accompanying schedule of findings and responses. We did not audit American Indian Public Charter School's
response and, accordingly, express no opinion on it.

Vastoinels., Toine, o4 & Co., LLP

Pleasanton, California
December 3, 2012



AMERICAN INDIAN PUBLIC CHARTER SCHOOL

SUMMARY OF AUDITORS RESULTS
FOR THE YEAR ENDED JUNE 30, 2012

FINANCIAL STATEMENTS
Type of auditors' report issued:
Internal control over financial reporting:
Material weaknesses identified?

Significant deficiencies identified not considered to be material weaknesses?
Noncompliance material to financial statements noted?

FEDERAL AWARDS
Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for major programs:

STATE AWARDS
Internal control over State programs:
Material weaknesses identified?

Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for State programs:

Ungualiﬁed

Yes
Yes
No

Not Applicable
Not Applicable

Not Applicable

No
None reported

Ungua[iﬁed
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

The following findings represent significant deficiencies, material weaknesses, and/or instances of noncompliance
related to the financial statements that are required to be reported in accordance with Government Auditing
Standards. The findings have been coded as follows:

2012-1

2012-2

Five Digit Code AB 3627 Finding Type

20000 Inventory of Equipment
30000 Internal Control
60000 Miscellaneous

Financial Reporting (30000)

Criteria or Specific Requirements

Industry standards and best business practice related to accounting and internal control require that an
entity perform monitoring procedures over the financial reporting process to ensure that all items are
accounted for appropriately and reports are accurate.

Condition

Material Weakness — We noted several differences in the account balances that resulted in audit
adjustments as noted on page 16 of this report. Most of the adjusiments were balances carried
forward from several years back that were either uncollectible receivables or payables that should
have been reversed.

Recommendation

We recommend that the Organization’s management review the content of the audit adjustments
proposed and design and incorporate procedures and internal controls into the year-end closing
process so that financial statements are complete, accurate and in accordance with Generally
Accepted Accounting Principles.

Corrective Action Plan

Management wiil develop detailed policies and procedures for the year-end close. Included will be a
review of all outstanding payables and receivables, loans, notes, vacation liability, deferred revenue
and expenses.

Segregation of Duties (30000)

Criteria or Specific Requirements
Best accounting practice and good internal controls emphasize segregation of duties so that there are
checks and balances in place to ensure financial information is properly recorded.

Condition

Significant deficiencies - During our internal control walkthrough for the payroll and personnel
process, we noted that the bookkeeper has access to both payroll and personnel function. The
bookkeeper has access to add new employees to the payroll system and makes changes to salaries.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-3

2012-4

Recommendation

We recognize that in a small business environment, it is sometimes difficult to have full segregation
of duties in place. However, we suggest that compensated controls to be put in place by having
someone who has the knowledge of the activity review payroll information regularly and compare it
to the personnel records for accuracy.

Corrective Action Plan

The Staff Accountant compiles payroll information in the monthly payroll worksheet and the Site
Administrators review and approve it. The worksheet shows new employees to be added and any
changes being made to salary or position. After the data has been entered in ADP’s payroll system, a
copy of the report and the worksheet will be given to the Director for final review and approval.

Journal Entries (30000)

Criteria or Specific Requirements
As part of maintaining good accounting practices and internal controls, it is necessary that audit
evidence, including supporting documentation, be maintained for journal entries.

Condition

Significant Deficiency - The School does not maintain adequate supporting documentation for journal
entries. Supporting documentation does not always include the initials of the preparer and reviewer.
The supporting documents do not always clearly support or define the reason for the entry. In
addition, we noted some entries posted to accrue year-end balances in the previous year were not
properly cleared.

Recommendation

The School should maintain adequate supporting documentation for journal entries that are made.
This supporting documentation should be attached to the journal entry and filed with the copy of the
journal entry. All journal entries should be reviewed and approved before being posted to the
School’s financial system.

Corrective Action Plan

Each journal entry must have sufficient documentation. Tumn on the number in sequence in
QuickBooks for the journal entries and identify the originator of the entry. Print out the journal entry
and attach the documentation. The Bookkeeper will maintain the journal with all of the journal
entries and back up.

Compensated Absences (30000)

Criteria or Specific Requirements
Strong internal controls over the reporting of compensation involve the accumulation, review, and
recording of compensated absences.

Condition

Significant Deficiency — We noted that the School updates the vacation balance for each eligible
employee on their pay stub issued by an outside payroll company (ADP), however, the vacation
earned and used for each employee for the year are not summarized and reviewed for accuracy. The
vacation liability calculation was not performed and the amount was not recorded in the financial
statements.
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2012-5

2012-6

Recommendation

The School should implement procedures to summarize vacation earned and used for each eligible
employee. The balance of the vacation hours at each fiscal year end should be calculated to
accurately report the liabilities of the School.

Corrective Action Plan
The Staff Accountant will create a monthly report showing the balance of vacation/PTO and forward
it to the Site Administrator for their review.

At year-end an accrual will be made for the liability of the remaining vacation/PTOQ in the schoois’
financial statements.

Capital Assets (30000)

Criteria or Specific Requirements
The School’s fiscal policies for capital depreciation state that assets in excess of $10,000 shall be
depreciated over the useful life and assets under $10,000 shall be expensed.

Condition
Control Deficiency — We noted some items under the capitalization threshold are being capitalized
instead of expensed as per the policy noted above.

Recommendation
The School should adhere to its policies for asset capitalization.

Corrective Action Plan

The Finance department is now adhering to fixed asset capitalization policy of the school. The
Bookkeeper will review all entries for purchases over $10,000 and will make the appropriate entries
at that time.

Form 700 Statement of Economic Interest (30000)

Criteria or Specific Requirements

The Political Reform Act and the California Fair Political Practices Commission require that Form
700 Statement of Economic Interests be filed by State and Locally Elected Officials and Employees
designated in a Conflict-of-interest Code no later no later than April 1 of each year.

Condition
Significant Deficiency — We noted no Form 700 was filed for members of the management and key
employees.

Recommendation

We recommend that the Organization establishing policies to require certain individuals to complete
and maintain Form 700 annually. [n addition, the Organization should assign a responsible
individual to ensure that Form 700 is turned in by all necessary personnel within the required time
frame.
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FOR THE YEAR ENDED JUNE 30, 2012

2012-7

2012-8

Corrective Action Plan
The Administrative Assistant to the Board is responsible for maintaining current Form 700 for all
required Board and Staff members.

Check Signing (30000)

Criteria or Specific Requirements
Best accounting practices and good internal controls include procedures designed to safeguard the
School’s assets.

Condition

Control Deficiency — During our internal control walkthrough for the disbursement process, we noted
that the School utilizes a stamp to endorse the disbursement checks instead of having the signors
review the appropriateness of the check before signing it.

Recommendation
We recommend that the disbursement checks be reviewed and manually signed by the signor to
guard against unauthorized payments,

Corrective Action Plan

Our new practice in Finance requires two signatures for each check. There are three people allowed
to sign the checks: 1) Financial Administrator; 2) the Board President; and 3) the Board Secretary,
Each signer reviews the checks and accompanying back up. The stamps are no longer valid for use.

Expense Classification (30000)

Criteria or Specific Requirements
For financial reporting purposes, the School is required to accurately classify expenses in accordance
with the nature of the expense.

Condition

Significant Deficiency — During our review of expenditures, we noted that certain incentive pay and
some hourly work payments for employees were coded to other operating expenses instead of salary
and benefits related expenses.

Recommendation
We recommend that payments made to employees for work performed or incentive are paid through
payroll process, so that it can be accounted for and reported in the proper expense category.

Corrective Action Plan

We have implemented the recommendation of the Auditors that payment made to employees for
work performed or incentive are paid through payroll process. We will create a sub-account of salary
for incentives. The contractors (1099s) are issued payments through our A/P.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

STATE AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

None reported.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

There were no audit findings reported in the prior year's schedule of financial statement findings.
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VAVRINEK, TRINE, DAY
& COMPANY, LLP
Certified Public Accountants

VALUE THE ODIFFEAENCE

To the Board of Directors
American Indian Public Charter School 11

We have audited the financial statements of American Indian Public Charter School IT for the year ended June 30,
2012, and have issued our report thereon dated December 3, 2012, Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards (and, if applicable,
Government Auditing Standards and OMB Circular A-133), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated May 31, 2012.
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by American Indian Public Charter School II are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during 2012. We noted no transactions entered into by the Organization during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those that
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected the
accumulated depreciation of $55,276, depreciation expense of $26,131, and the rent payable of $24,297. TIn
addition, none of the misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregaie, to the financial statements taken as a whole. The attached
schedule summarizes misstatements of the financial statements. Management has determined that the effects of
the uncorrected misstatements are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Muanagement Representations

We have requested certain representations from management that are included in the management representation
letter dated December 3, 2012.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Organization’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our refention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and metheds of preparing the information to determine that the
information complies with U.S. generally accepted accounting principles, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the goveming board and management of American Indian Public
Charter School II and is not intended to be, and should not be, used by anyone other than these specified parties.

Viskinele., Toine, g 8 Co., LIP

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11

AUDIT DIFFERENCE EVALUATION
JUNE 30, 2012

Financial Statements Effects - Amount of Over (Under) Statement of*
wp Total Total Furd Net
Description of Audit Difference Cause Refl Assels Liabilities Balance Income/Loss
Amount recorded different from
Accumulated depreciation understateq depreciation schedule Li02 | § 35276 - 53276 35276
Amount recorded different from
Depreciation expense understated | depreciation schedule Ll02 - - 26,131 26,131
Liabilities overstated July 12 rent was accrued MI103 - 24297 (24.297) (24,297}
Accounts receivable understated 4th quarter lottery not accrued | J103 (8,705) - (8.703) (8,705)
Total 46371 24297 48405 48405
Less: Audit Adjustments Subsequently Booked {55.276) {24.297) (37.110) (57,110
Net Unadjusted Audil Differences - This Year (8,705) - (8,703) (8,705)
[ffect of Unadjusted Audit Diferences - Prior Years (1) -
Net Audit Differences (8.703) - (8,703) {8,705)
Financial Statement Caption Totals | 442,340 272675 1,170,165 4930
Net Audit DifTerenices as % ol F/S Captions 1.60% 0.00% .74% -176.57%4

31



AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11
(A California Nonprofit Corporation)

FINANCIAL STATEMENTS
JUNE 30, 2012
WITH
INDEPENDENT AUDITORS® REPORT



AMERICAN INDIAN PUBLIC CHARTER SCHOOL IT
(A California Nonprofit Corporation)

JUNE 30, 2012

CONTENTS

INDEPENDENT AUDITORS’ REPORT . ....ociiitiiiiiiiii it s e e e e e

FINANCIAL STATEMENTS

Staterment of Financial Position
June 30,2012,

Statement of Activities

For the Year Ended June 30, 2012..

Statement of Functional Expenses

For the Year Ended June 30, 2012..

Statement of Cash Flows

For the Year Ended June 30, 2012..

Notes to Financial Statements.......

Reconciliation of Annual Financial and Budget Report with Audited Financia) Statements

...................................................................................

...................................................................................

Note to Supplementary INfOrMation. ...........ocvier it

INDEPENDENT AUDITORS’ REPORT
Report on Intemal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance With Government Auditing

Standards.............cocioiiniininnnn.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Summary of Auditors’ Resuits...

Financial Statement Findings.....
State Award Findings..............

13
14
15
16

17

18
20

22
23
27
28

31



VAVRINEK, TRINE, DAY
. & COMPANY, LLP
Certified Public Accountants

-

INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
American Indian Public Charter School Ii
Qakland, California

We have audited the accompanying statement of financial position of American Indian Public Charter School I
(a California nonprofit corporation) as of June 30, 2012, and the related statements of activities, cash flows and
functional expenses for the year then ended. These financial statements are the responsibility of American Indian
Public Charter School II’s management. Qur responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Standards and Procedures for Audits of California K-12 Local
Educational Agencies 2011-12, issued by the California Education Audit Appeals Panel as regulations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation, We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of American Indian Public Charter School [ as of June 30, 2012, and the changes in its net assets, and its
cash flows for the year then ended, in conformity with accounting principles generally accepted in the United
States America.

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2012, on
our consideration of the Organization's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of intemnal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

1
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Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
supplementary information listed in the table of contents is presented for purposes of additional analysis and is not
a required part of the financial statements. Such information is the responsibility of management. The
information has been subjected to the auditing procedures applied in the audit of the financial statements. [n our
opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.

Vistoinel, Toie, Sy & Co., L1P

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2012

ASSETS
Cash and cash equivalents
Accounts receivable
Other assets
Equipment, net of accumulated depreciation
Total Assets

LIABILITIES
Accounts payable and accrued expenses
Total Liabilities
NET ASSETS
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

See the accompanying notes to financial siatements.

2012

215,038
706,992

14,000
506.810

1,442,840

272,675

272,675

1,170,165

1,170,165

1,442,840
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL I1
(A California Nonprofit Corporation)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Support and Revenues
General apportionment
Other federal revenus
Other state revenues
Other local revenues
Total Support and Revenues

Expenses
Program services
Academic programs
Supporting Services
Management and general
Total program and supporting services
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR, restated

NET ASSETS, END OF YEAR

See the accompanying notes to financial statements.

1,623,226
98,120
619.356
5,715

2,346,417

1,801,970

539.517

2,341,487

4,930

1,165,235

1,170,165
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STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2012

AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

Salaries and benefits
Payroll expense

Stipends

Staff bonus

Books and supplies
Contractual services
Depreciation

Equipment rental

Field trips

Food

[nsurance

Janitorial

Bad debt expense
Miscellaneous

Occupancy

Office supplies

OUSD 1% oversight fee
Professional development
Professional fees

Repair and maintenance
Equipment

Special education

SAIL Summer Math Program
Academic Enrichment Program
Telephone

Student recognition/awards
Utilities

Total Expenses

Management 2012
Academic and Total
Programs General Expenses
b3 570,127 8§ 169,304 % 739,431
1,938 - 1,938
76.943 30,717 107,660
2,800 - 2.800
46,207 - 46,207
301,014 - 301,014
- 50,307 50,507
14,689 - 14,689
2311 - 2,311
3,335 - 3,335
- 8,193 3,193
- 8,152 8,152
- 24,176 24,176
- 627 627
319,229 - 319,229
- 42,891 42,891
- 15,889 15,889
7.151 - 7.151
160 46,212 46,372
- 135,280 155,280
2,655 1,480 4,135
184,761 - 184,761
63,500 - 63,500
159,471 - 159,471
- 6.289 6,289
2,929 - 2,929
42,750 - 42750
$ 1,801,970  § 539,517 % 2.341.487

See the accompanying notes to financial statements.



AMERICAN INDIAN PUBLIC CHARTER SCHOOL IT
(A California Nonprofit Corporation)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES 2012
Change in net assets b 4,930
Adjustments to reconcile change in net assets
to net cash provided by operations

Depreciation 50,307
Beginning net assets and fixed asset adjustments 453,550
Change in operating assets and liabilities
Accounts receivable (369,522)
Other assets 2,557
Accounts payable and accrued liabilities (138,102)
Net Cash Provided for Operating Activities 3,720

CASH FLOWS FROM INVESTING ACTTVITIES

Purchase of capital assets (110,415

Net Cash Used by Investing Activities {110,415)

NET CHANGE IN CASH AND CASH EQUIVALENTS (106,695)
CASH AND CASH EQUIVALENTS, Beginning of Year 321,733
CASH AND CASH EQUIVALENTS, End of Year 3 215,038

)

See the accompanying notes to financial statements.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #1 —= NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Organization

The American Indian Public Charter School IT (the School) was incorporated in the State of California in 2000 as
a nonprofit public benefit corporation that is organized under the Nonprofit Public Benefit Corporation Law
exclusively for charitable and educational purposes within the meaning of 510(c)(3) of the Internal Revenue Code
of 1954 or the corresponding provision of any future United States internal revenue law. It is one of the education
arms of the non-profit American Indian Public Charter School, Inc. (charter number 0882). The School is
operating under a charter granted by the Oakland Unified School District that expires on June 30, 2016.

The primarily objective and purpose of the School is to meet the academic social, cultural and developmental
needs of American Indian students, and ali students, in an environment that respects the integrity of the individual
student and diverse cultures and knowledge and which creates educational partnerships among teachers, studenits,
parents, and the wider community consisting of individuals, businesses, institutions, and cultural organizations on
grade levels 4 through 8.

Financial Statement Presentation

The accompanying financial statements are presented in accordance with Financial Accounting Standards Board
(FASB) ASC 958-210-50. Under ASC 958-210-50, the School is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. In addition, the School is required to present a statement of cash flows. Revenues and
expenses are recorded when incurred in accordance with the accrual basis of accounting.

Financial Reporting Entity

The accompanying financial statements present only the financial activities of the School and are not intended to
present fairly the financial position and the results of operations of American Indian Public Charter School, Inc. as
a whole in conformity with accounting principles generally accepted in the United States of America.

Support and Expenses

Contributions are measured at their fair value at the date of contribution and are reported as an increase in net
assets. The School reports gifts of cash or other assets in the category designated by the donor. The School
reports gifts of goods and equipment as unrestricted support unless explicit donor stipulations specify how the
donated assets must be used. Absent explicit donor stipulation about where the contributions are to be spent, the
School reports these contributions as unrestricted.

Revenue Recognition
State Apportionment
The School’s support is derived primarily from the State of California’s public education monies received through

the Oakland Unified School District and are recognized as revenues by the School based on the average daily
attendance (ADA) of students.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

State and Federal Grants

The School also receives other educational government grants. Revenues are recognized when expenditures have
been incurred in accordance with the grant agreement.

Property and Equipment

The School capitalized assets costing $10,000 or more when purchased or donated. Capital assets are stated at
cost, or if donated, at estimated fair value on the date of donation. Routine maintenance and repairs are charged
to expense as incurred and major improvements are capitalized. Depreciation is computed on the straight line
method over the estimated useful lives of the individual assets:

Leasehold Improvements 10 years
Furniture and Fixtures 5 years
Equipment 5 years

Donated Services, Goods, and Facilities

A substantial number of volunteers have donated their time and experience to the School’s program services and
fundraising campaigns during the year. However, these donated services are not reflected in the financial
statements since there is no readily determined method of valuing the services.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash balances are insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) for each
account. At June 30, 2012, the School had $285,142 in its Community Bank of the Bay account before
reconciling items. All cash held by the financial institutions is fully insured or collateralized except those which
exceeds the maximum insured levels of FDIC.

Allowance for Bad Debts

No allowance for bad debts was recorded. Management does not consider it is necessary to set up an allowance
for bad debts as uncollectible receivables are written off when identified.

Income Taxes

The Charter School is a nonprofit corporation that is exempt from income taxes under Section 501(c) (3) of the
Internal Revenue Code. The Charter School has also been classified as an entity that is not a private foundation
within the meaning of Section 509(a) and qualifies for deductible contributions as provided in Section 170(b) (A)
(vi). Income tax returns for 2009 and forward may be audited by regulatory agencies, however, the Charter
School is not aware of any such actions at this time.

8



AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Allocation of Functional Expenses
The costs of providing the various programs, fundraising, and other activities have been summarized on a

functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been allocated among
the programs and fundraising activities benefited.

NOTE #2 - ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2012 consisted of the following:

General apportionment (OUSD) $ 706.992

NOTE #3 — PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2012, consisted of the following:

Beginning Deletion/ End of
of Year Additions Adjustments Year
Leasehold improvements $ 838015 % 110415 $ (280,778) § 667,652
Accumulated depreciation (81,391) (50,307) (29,144) (160,842)

§ 756,624 b 60,108 $ (309922 § 506,810

AIPCS recorded depreciation expense for the year ended June 30, 2012, was $50,307.

NOTE #4 - ACCOUNTS PAYABLE

Accounts payables at June 30, 2012 consisted the following:

2012
Vendor $ 272,675

NOTE #5—- NET ASSETS RESTATEMENT
During the year, the management has written off items in the balance sheet that were carried forward from several

years ago and should have been reversed in the prior years. The net change to the beginning fund balance was an
increase of $143,629 to the unrestricted fund balance.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #6 - PENSION PLAN

The Scheol contributes to CalPERS and IRA for eligible employees. Employees are eligible for IRA contribution
after two years of their employment. During the year, the School contributed $12,095 and $2,857 to CalPERS
and IRA, respectively.

NOTE #7 - COMMITMENTS AND CONTINGENCIES

Grants

The School received financial assistance from Federal and State agencies in the form of grants. The disbursement
of funds received under these programs generally requires compliance with terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resuiting from such
audits could become a liability of the School. However, in the opinion of the management, any such disallowed
claims will not have a material adverse effect on the overall financial position of the School at June 30, 2012.

Facility Lease

The School leased the facility at 3637 Magee Avenue. This lease expires on June 30, 2017. The School paid
$319,229 during the fiscal year. Future minimum lease payments are as follow:

Fiscal Year Lease Payment
12-13 5 562,788
(13-14 579,672
14-15 597,060
15-16 614,976
16-17 633,420
Total 3 2,987,916

NOTE #8 — RISK AND UNCERTAINTY

The School is funded principally through the State of California’s public education monies, the California
Department of Education and Oakland Unified School District, and various government agency grants. The
charter may be revoked by the State of California for material violations of the charter, failure to meet generally
accepted standards of fiscal management, or violation of any provision of the law. Any decreases in the state’s
allocations for the School programs could have a material adverse effect on the School’s business, financial
condition, and results of operations.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #9—- OTHER RELATED PARTY TRANSACTIONS

During the year the School leased properties and incurred other transactions with Lumbee Properties, Stanford
Academic Institute of Learning Summer Mathematics Institute (SAIL), A&A Business Solutions, and AAFS
whose owner of these organizations also founded the American Indian Public Charters, Inc. The transactions
incurred with these parties during the year are as follows:

Organization Description Amount
Lumbee Properties Facilities rent b 319,229
SAIL Summer Math Programs 63,500
A & A Business Solutions Bookkeeping 4,167
AAFS Accounting 25,000
Total 5 411,896

NOTE #10-SUBSEQUENT EVENTS

The School’s management has evaluated events or transactions that may occur for potential recognition or
disclosure in the financial statements from the balance sheet date through December 3, 2012, which is the date the
financial statements were available to be issued. Management has determined that there were no subsequent
events or transactions that would have a material impact on the current year financial statements.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

ORGANIZATIONAL STRUCTURE
FOR THE YEAR ENDED JUNE 30, 2012

GOVERNING BOARD
MEMBER OFFICE TERM EXPIRES
Jean Jackson Martinez President May 2016
Jordan Locklear Secretary January 2014
Michael Stember Treasurer March 2014
Chris Rodriguez Member July 2012
Michael Yu Mernber May 2016

ADMINISTRATION

Jason Chu Director
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II
(A California Nonprofit Corporation)

SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE YEAR ENDED JUNE 30, 2012

Second period report Annual
Average Classroom  Non-Classroom Average Classroom  Non-Classroom
daily attendance Based Based daily attendance Based Based
Grades 4 to 6 t55 135 0 159 159 0
Grades 7to 8 121 121 0 122 122 0
Total ADA 276 276 0 281 281 0

The Charter School’s operation is classroom based with no full time independent study program.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 1I

(A California Nonprofit Corporation)

SCHEDULE OF INSTRUCTIONAL TIME
FOR THE YEAR ENDED JUNE 30, 2012

1982-83 Minimum 2011-12 Number of Days
Actual Minutes Actual Traditional
Grade Level Minutes Requirement Minutes Calendar Status

Grades 4 - 6 Not Applicabie 52,457
Grade 4 64,620 180 Complied
Grade 3 64.620 180 Complied
Grade 6 64,620 180 Complied
Grades 7- 8 Not Applicable 52,457
Grade 7 64,620 180 Complied
Grade 8 64,620 180 Complied
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11
(A California Nonprofit Corporation)

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2012

Summarized below are the fund balance reconciliations between the Unaudited Actual Financial Report and the
audited financial statements.

Balance, June 30, 2012, Unaudited Actuals £ 1,257.960
Decrease cash (8,089)
Decrease accounts receivable (131,252)
Decrease other assets (688,836)
Increaes property and equipment 401,243
Decrease accounts payable and accrued expenses 17,916
Decrease current loan 321,223
Balance, June 30, 2012, Audited Financial Statements $ 1,170,165



AMERICAN INDIAN PUBLIC CHARTER SCHOOL II

NOTE TO SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2012

NOTE | - PURPOSE OF SCHEDULES
Agency Organization Structure

This schedule provides information about the members of the governing board and the administration of the
School.

Schedule of Average Daily Attendance (ADA)

Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the School. The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of
State funds are made to the School. This schedule provides information regarding the attendance of students at
various grade levels and in different programs.

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by the School and whether the
School complied with the provisions of Education Code Sections 46200 through 46206.

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the net assets reported on the Unaudited Actual
Financial Report to the audited financial statements,
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VAVRINEK, TRINE, DAY
. & COMPANY, LLP
Certified Public Accountants

VALUE THE DIFFERENCE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
American Indian Public Charter School Il
Oakland, California

We have audited the financial statements of American Indian Public Charter School Il as of and for the year
ended June 30, 2012, and have issued our report thereon dated December 3, 2012, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Control Over Financial Reporting

Management of American Indian Public Charter School IT is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit, we considered American
Indian Public Charter School [I’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the American Indian Public Charter School II’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the American Indian
Public Charter School II’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in intenal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and questioned costs, we identified certain deficiencies in internal control
over financial reporting that we consider to be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs 2012-1 to be material weaknesses.
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A significant deficiency is a deficiency or a combination of deficiencies in intemnal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with govemnance. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs 2012-2 through 2012-7 to
be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether American Indian Public Charter School 1I's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreemenis, noncompliance with which could have z direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Governmental Auditing Standards.

American Indian Public Charter School II's responses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit American Indian Public Charter School II's
response and, accordingly, express no opinion on it.

This report is intended solely for the information and use of the Governing Board, management, the California
Department of Education, the State Controller's Office, Federal awarding agencies, and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

Vistinek, Tone, Sy & Co., LLP

Pleasanton, California
December 3, 2012
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VAVRINEK, TRINE, DAY
& COMPANY, LLP

Certified Public Accountants

VALUE THE BIFFERENCE

INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE

Board of Directors
American Indian Public Charter School [l
Oakland, California

We have audited the American Indian Public Charter School II’s compliance with the requirements as identified
in the Standards and Procedures for Audit of California K-12 Local Educational Agencies, applicable to
American Indian Public Charter School II's government programs as noted below for the year ended
June 30, 2012. Compliance with the requirements referred to above is the responsibility of American Indian
Public Charter School IT's management. Our responsibility is to express an opinion on American Indian Public
Charter School II's compliance based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the Standards and Procedures for Audits of California K-12 Local
Educational Agencies 2011-2012 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the compliance requirements referred to above that could have a material effect on
the applicable government programs noted below. An audit includes examining, on a test basis, evidence about
American Indian Public Charter School II's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination of American Indian Public Charter School
II’s compliance with those requirements.

In our opinion, American Indian Public Charter School II complied, in all materiai respects, with the compliance
requirements referred to above that are applicable to the government programs noted below that were audited for
the year ended June 30, 2012,

In connection with the audit referred to above, we selected and tested transactions and records to determine the
American Indian Public Charter School II's compliance with the State laws and regulations applicable to the
following items:

Procedures in Procedures
Audit Guide Performed
Attendance Accounting:
Aftendance reporting 6 Not Applicable
Teacher Certification and Misassignments 3 Not Applicable
Kindergarten continuance 3 Not Applicable

Independent study
Continuation education

Not Applicable
Not Applicable

ol 4
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Procedures in Procedures
Audit Guide Performed
Instructional Time:
School districts 6 Not Applicable
County offices of education 3 Not Applicable
Instructional Materials:
General requirements 8 Not Applicable
Ratios of Administrative Employees to Teachers 1 Not Applicable
Classroom Teacher Salaries ! Not Applicable
Early retirement incentive 4 Not Applicable
Gann limit calculation 1 Not Applicable
School Accountability Report Card 3 Not Applicable
Public Hearing Requirement — Receipt of Funds 1 Not Applicable
Juvenile Court Schools 2 Not Applicable
Exclusion of Pupils — Pertussis Immunization & Not Applicable
Class Size Reduction Program (including in Charter Schools):
General requirements 7 Not Applicable
Option one classes 3 Not Applicable
Option two classes 4 Not Applicable
District or charter schools with only one school serving
K-3 4 Not Applicable
After School Education and Safety Program
General requirements 4 Yes
Before school 6 Not Applicable
After school 5 Yes
Charter Schools:
Contemporaneous records of attendance 3 Yes
Mode of instruction | Yes
Non classroom-based instruction/independent study 15 Not Applicable
Determination of funding for non classroom-based 3 Not Applicable
instruction
Annual instruction minutes classroom based 4 Yes

American Indian Public Charter School IT's response to the finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. We did not audit American Indian Public Charter
School II's responses and, accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of the Board of directors, management, the California

Department of Education, the State Controllet's Office, and Federal awarding agencies and is not intended to be
and should not be used by anyone other than these specified parties.

Vastsineke., Toine, S & Co., LIP

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL II

SUMMARY OF AUDITORS RESULTS
FOR THE YEAR ENDED JUNE 30, 2012

FINANCIAL STATEMENTS
Type of auditors' report issued:
Internal control over financial reporting;:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?
Noncompliance materiat to financial statements noted?

FEDERAL AWARDS
Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for major programs:

STATE AWARDS
Internal controel over State programs:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for State programs:

Unqualified

Yes
Yes
No

Not Applicable
Not Applicable

Not Applicable

No

None reparted
Unqualified



AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

The following findings represent significant deficiencies, material weaknesses, and/or instances of noncompliance
related to the financial statements that are required to be reported in accordance with Government Auditing
Standards. The findings have been coded as follows:

2012-1

2012-2

Five Digit Code AB 3627 Finding Tvpe

20000 Inventory of Equipment
30000 Internal Control
60000 Miscellaneous

Financial Reporting (30000)

Criteria or Specific Requirements

Industry standards and best business practice related to accounting and internal control require that an
entity perform monitoring procedures over the financial reporting process to ensure that all items are
accounted for appropriately and reports are accurate.

Condition

Material Weakness — We noted several differences in the account balances that resulted in audit
adjustments as noted on page 16 of this report. Most of the adjustments were balances carried
forward from several years back that were either uncollectible receivables or payables that should
have been reversed.

Recommendation

We recommend that the Organization’s management review the content of the audit adjustments
proposed and design and incorporate procedures and internal controls into the year-end closing
process so that financial statements are complete, accurate and in accordance with Generally
Accepted Accounting Principles.

Corrective Action Plan

Management will develop detailed policies and procedures for the year-end close. Included will be a
review of all outstanding payables and receivables, loans, notes, vacation liability, deferred revenue
and expenses.

Segregation of Duties (30000)

Criteria or Specific Requirements
Best accounting practice and good internal controls emphasize the segregation of duties so that there
are checks and balances in place to ensure financial information is properly recorded.

Condition
Significant deficiencies - During our internal control walkthrough for the payroll and personnel

process, we noted that the bookkeeper has access to both payroll and personnel function. The
bookkeeper has access to add new employees to the payroll system and makes changes to salaries,

23
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL i1

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-3

2012-4

Recommendation

We recognized that in a small business environment, it is sometimes difficult to have full segregation
of duties in place. However, we suggest that compensated controls be put in place by having
someone who has the knowledge of the activity to review payroll information regularly and compare
it to the personnel records for accuracy.

Corrective Action Plan

The Staff Accountant compiles payroll information in the monthly payroll worksheet and the Site
Administrators review and approve it. The worksheet shows new employees to be added and any
changes being made to salary or position. After the data has been entered in ADP’s payroll system,
a copy of the report and the worksheet will be given to the Director for final review and approval.

Journal Entries (30000)

Criteria or Specific Requirements
As part of maintaining good accounting practices and internal controls, it is necessary that audit
evidence, including supporting documentation, be maintained for journal entries,

Condition

Significant Deficiency - The School does not maintain adequate supporting documentation for journal
entries. Supporting documentation does not always include the initials of the preparer and reviewer.
The supporting documents do not always clearly support or define the reason for the entry. In
addition, we noted some entries posted to accrue year-end balances in the previous year were not
properly cleared.

Recommendation

The District should maintain adequate supporting documentation for journal entries that are made,
This supporting documentation should be attached to the journal entry and filed with the copy of the
journal entry. All journal entries should be reviewed and approved before being posted to the
School’s financial system.

Corrective Action Plan

Each journal entry must have sufficient documentation. Turn on the number in sequence in
QuickBooks for the journal entries and identify the originator of the entry. Print out the journal entry
and attach the documentation. The Bookkeeper will maintain the journal with all of the journal
entries and back up.

Compensated Absences (30000)

Criteria or Specific Requirements
Proper internal controls over the reporting of compensation involve the accumulation, review, and
recording of compensated absences.

Condition

Significant Deficiency —~ We noted that the School updates the vacation balance for each eligible
employee on their pay stub issued by an outside payroll company (ADP), however, the vacation
eamed and used for each employee for the year are not summarized and reviewed for accuracy. The
vacation liability calculation was not performed and the amount was not recorded in the financial
statements.

24

3



AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-5

2012-6

Recommendation

The School should implement procedures to summarize vacation earned and used for each eligible
employee. The balance of the vacation hours at each fiscal year end should be calculated to
accurately report the liabilities of the School.

Corrective Action Plan
The Staff Accountant will create a monthly report showing the balance of vacation/PTO and forward
it to the Site Administrator for their review.

At year-end an accrual will be made for the liability of the remaining vacation/PTO in the schools’
financial statements,

Form 700 Statement of Economic Interest (30000)

Criteria or Specific Requirements

The Political Reform Act and The California Fair Political Practices Commission require that
Form 700 Statement of Economic Interests be filed by State and Locally Elected Officials and
Employees designated in a Conflict-of-Interest Code no later than April | of each year.

Condition
Significant Deficiency — We noted no Form 700 was filed for members of the management and key
employees.

Recommendation

We recommend that the School establishing policies to required certain individuals to complete and
maintain Form 700 annually. In addition, the School should assign a responsible individual to ensure
that Form 700 Statement of Economic Interests is turned in by all necessary personnel within the
required time frame.

Corrective Action Plan
The Administrative Assistant to the Board is responsible for maintaining current Form 700 for all
required Board and Staff members.

Check Signing (30000)

Criteria or Specific Requirements
Best accounting practices and good internal controls include procedures design to safeguard of the
School’s assets,

Condition

Control Deficiency — During our internal control walkthrough for the disbursement process, we noted
that the School utilizes a stamp to endorse the disbursement checks instead of having the signors
review the appropriateness of the check before signing it.

Recommendation
We recommend that the disbursement checks be reviewed and manually signed by the signor to
guard against unauthorized payments.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 1l

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-7

Corrective Action Plan

Our new practice in Finance requires two signatures for each check. There are three people allowed
to sign the checks: 1) Financial Administrator; 2) the Board President; and 3) the Board Secretary.
Each signer reviews the checks and accompanying back up. The stamps are no longer valid for use.

Expense Classification (30000)

Criteria or Specific Requirements
For financial reporting purposes, the School is required to accurately classify expenses in accordance
with the nature of the expense.

Condition

Significant Deficiency — During our review of expenditures, we noted that certain incentive pay and
some hourly work payments for employees were coded to other operating expenses instead of salary
and henefits related expenses.

Recommendation
We recommend that payments made to employees for work performed or incentive are paid through
payroll process, so that it can be accounted for and reported in the proper expense category.

Corrective Action Plan

We have implemented the recommendation of the Auditors that payment made to employees for
work performed or incentive are paid through payroll process. We will create a sub-account of salary
for incentives. The contractors (1099s) are issued payments through our A/P.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL 11

STATE AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

None reported.
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AMERICAN INDIAN PUBLIC CHARTER SCHOOL

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

There were no audit findings reported in the prior year's schedule of financial statement findings.
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VAVRINEK, TRINE, DAY
. & COMPANY, LLP
A Certified Public Accountants

VALUE THE DIFFERENCE

To the Board of Directors
American Indian Public High School

We have audited the financial statements of American Indian Public High School for the year ended June 30,
2012, and have issued our report thereon dated December 3. 2012, Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards (and, if applicable,
Governmenit Auditing Standards and OMB Circular A-133), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated May 31, 2012,
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by American Indian Public High School are described in Note | to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during 2012. We noted no transactions entered into by the Organization during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those that
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected the
rent amount of $21,304 that was recorded as prepaid expenses and liability. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material, either
individually or in the aggregate, to the financial statements taken as a whole. The attached schedule summarizes
the misstatements of the financial statements. Management has determined that the effects of unrecorded amounts
are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit,

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated December 3, 2012.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Organization’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention,

QOther Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with U.S. generally accepted accounting principles, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the governing board and management of American Indian Public
High School and is not intended to be, and should not be, used by anyone other than these specified parties.

Vartinel, Toine, S04 & Co., LLP

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

AUDIT DIFFERENCE EVALUATION

JUNE 30, 2012
Financial Statements Effects - Amount of Over (Under) Statement of:
Wwip Total Total Fund Nel
Description of Audit Differeng Cause Ref, Assels Liabilities alance Income/Loss
Amount different from bank
Cash understated reconciliation amount HI02 | § (8,735)( § -1 (8,735 § (8,735
Prepaid expense overstaled |July rent was not paid until July Kiol 21.304 - 21304 2134
Prepaid expense overstated |Prior year audit adjustment not cleared{ K101 1,301 - 4301 4,301
Accounls payable overstatedJuly rent recorded as a liability MI03 - 21,304 (21,304 (21.304)
Total 17,070 2.3 {4.234) (4.224)
Less: Audil Adjustments Subsequently Booked (21,304) {21.304) - -
Net Unadjusted Audit Differences - This Year (4.234) - 4.234) (4.234)
Efiect of Unadjusted Audit Differences - Prior Years (1) -
Net Audit Differences 4234) - {4.234) (4234)
Financial Statement Caption Totals § 10353542 § 127937 § 925605 § 99,660
Net Audit Differences as % of F/S Captions £.40% 0.00% {46% -4.23%,
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VAVRINEK, TRINE, DAY
& COMPANY, LLP
Certified Public Accountants

VALUE THE OIFFERENCE

INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
American Indian Public High School
QOakland, California

We have audited the accompanying statement of financial position of American indian Public High School
(a California nonprofit corporation) as of June 30, 2012, and the related statements of activities, cash flows and
functional expenses for the year then ended. These financial statements are the responsibility of American Indian
Public High School’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Standards and Procedures for Audits of California K-12 Local
Educational Agencies 2011-12, issued by the California Education Audit Appeals Panel as regulations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in ali material respects, the financial
position of American Indian Public High School as of June 30, 2012, and the changes in its net assets, and its cash
flows for the year then ended, in conformity with accounting principles generally accepted in the United States
America,

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2012, on
our consideration of the Organization's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal conirol over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.
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Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
supplementary information listed in the table of contents is presented for purposes of additional analysis and is not
a required part of the financial statements. Such information is the responsibility of management. The
information has been subjected to the auditing procedures applied in the audit of the financial statements. In our
opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole,

Varbinel Toine, Sy & Co., LLP
Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2012

ASSETS
Cash and cash equivalents
Accounts receivable
Other assets
Security deposit
Equipment, net of accumulated depreciation
Total Assets

LIABILITIES
Accounts payable and accrued liabilities
Total Liabilities
NET ASSETS
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

See the accompanying notes to financial statements.

2012

375,434
341,707
6,943
10,000
119,458

1.053.542

127,937

127,937

925,605

925,605

1,053,542
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Support and Revenues

General apportionment b 1,276,976
Other federal revenus 158.973
Other state revenues 217,006
Other local revenues 1,169
Total Support and Revenues 1,654,124
Expenses
Program services
Academic programs 1,076,662
Supporting Services
Management and general 477.802
Total program and supporting services 1.554,464
CHANGE IN NET ASSETS 99,660
NET ASSETS, BEGINNING OF YEAR,
restated £25,945
NET ASSETS, END OF YEAR k) 925,605

See the accompanying notes to financial statements.
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AMERCIAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2012

Salaries and benefits

Payroll expense

Stipends

Staff bonus

Books and supplies
Depreciation

Dues and fees

Student testing/application fees
Equipment rental

Field trips

Food

Insurance

Janitorial

Bad debt expense
Miscellanecus

Occupancy

Office supplies

OUSD 1% oversight fee
Professional development
Professional fees

Repair and maintenance
Equipment

Special education

SAIL Summer Math Program
Academic Enrichment Program
Telephone

Scholarship expense

Utilities

Total Expenses

Management 2012
Academic and Total
Programs General Expenses
3 481,545 % 301,947 % 783,492
1,491 - 1,491
41,721 - 41,721
5.300 - 5,300
45,325 - 45,325
- 28,450 28,450
- 1,218 1,218
4,355 - 4,355
9,241 - 9,241
2,019 - 2,019
130 - 130
- 8,718 8,718
- 9.642 9,642
- 47,577 47571
- 1,055 1,055
255,651 - 255,651
- 12,146 12,146
- 12,766 12,766
3,335 - 3,335
- 40,752 40,752
- 8,641 8,641
17.867 - 17,867
128,738 - 128,738
29,500 - 29,500
3,126 - 3,126
- 4,890 4,890
1,756 - 1,756
45,562 - 45,562
$ 1,076,662 8 477802 % 1,554,464

See the accompanying notes to financial statements.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operations
Adjustments to beginning net assets
Depreciation
Change in operating assets and liabilities
Accounts receivable
Other assets
Accounts payable and accrued liabilities
Net Cash Provided from Operating Activities

NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of Year

CASH AND CASH EQUIVALENTS, End of Year

See the accompanying notes to financial statements.

99,660

218,388
28,450

(96,864)
17.999
(137.904)

125,729

129,729
245,705

375.434
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #1 — NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Organization

The American Indian Public High School (the School) was incorporated in the State of California in 2007 as a
nonprofit public benefit corporation that is organized under the Nonprofit Public Benefit Corporation Law
exclusively for charitable and educational purposes within the meaning of 510(c)(3) of the Intemnal Revenue Code
of 1954 or the corresponding provision of any future United States internal revenue law. It is one of the education
arms of the non-profit American Indian Public Charter School, Inc. (charter number 0765). The School is
operating under a charter granted by the Oakland Unified School District that expires on June 30, 2016.

The primarily objective and purpose of the School is to meet the academic social, cultural and developmental
needs of American Indian students, and all students, in an environment that respects the integrity of the individual
student and diverse cultures and knowledge and which creates educational partnerships among teachers, students,
parents, and the wider community consisting of individuals, businesses, institutions, and cultural organizations on
grade levels 9 through 12,

Financial Statement Presentation

The accompanying financial statements are presented in accordance with Financial Accounting Standards Board
(FASB) ASC 958-210-50. Under ASC 958-210-50, the School is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. In addition, the School is required to present a statement of cash flows, Revenues and
expenses are recorded when incurred in accordance with the accrual basis of accounting.

Financial Reporting Entity

The accompanying financial statements present only the financial activities of the School and are not intended to
present fairly the financial position and the results of operations of American Indian Public Charter School, Inc. as
a whole in conformity with accounting principles generally accepted in the United States of America.

Support and Expenses

Contributions are measured at their fair value at the date of contribution and are reported as an increase in net
assets. The School reports gifts of cash or other assets in the category designated by the donor. The School
reports gifts of goods and equipment as unrestricted support unless explicit donor stipulations specify how the
donated assets must be used. Absent explicit donor stipulation about where the contributions are to be spent, the
School reports these contributions as unrestricted.

Revenue Recognition
State Apportionment
The School’s support is derived primarily from the State of California’s public education monies received through

the Oakland Unified School District and are recognized as revenues by the School based on the average daily
attendance (ADA) of students.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

State and Federal Grants

The School also receives other educational government grants. Revenues are recognized when expenditures have
been incurred in accordance with the grant agreement.

Property and Equipment

The School capitalized assets costing $10,000 or more when purchased or donated. Capital assets are stated at
cost, or if donated, at estimated fair value on the date of donation. Routine maintenance and repairs are charged
1o expense as incurred and major improvements are capitalized. Depreciation is computed on the straight line
method over the estimated useful lives of the individual assets:

Leasehold Improvements 10 years
Fumiture and Fixtures 5 years
Equipment 5 years

Donated Services, Goods, and Facilities

A substantial number of volunteers have donated their time and experience to the School’s program services and
fundraising campaigns during the year. However, these donated services are not reflected in the financial
statements since there is no readily determined method of valuing the services.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and cash equivalents

Cash balances are insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) for each
account, At June 30, 2012, the School had $396,519 in its Community Bank of the Bay account before
reconciling items. All cash held by the financial institutions is fully insured or collateralized except those which
exceeds the maximum insured levels of FDIC,

Allowance for Bad Debis

No allowance for bad debts was recorded. Management does not consider it is necessary to set up an allowance
for bad debts as uncollectible receivables are written off when identified.

Income Taxes

The Charter School is a nonprofit corporation that is exempt from income taxes under Section 501(c) (3) of the
Internal Revenue Code. The Charter School has also been classified as an entity that is not a private foundation
within the meaning of Section 509(a) and qualifies for deductible contributions as provided in Section 170(b) (A)
(vi). Tncome tax returns for 2009 and forward may be audited by regulatory agencies, however, the Charter
School is not aware of any such actions at this time.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Allocation of Functional Expenses
The costs of providing the various programs, fundraising, and other activities have been summarized on a

functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been allocated among
the programs and fundraising activities benefited.

NOTE #2 - ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2012 consisted of receivable from Oakland Unified School District in the amount
of $541,707.

NOTE #3— PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2012, consisted of the following:

Beginning End of
of Year Additions Deletions Year
Leasehold improvements $ 284,500 $ - g - £ 284,500
Accumulated depreciation (136,592) (28,450) - (165,042)
$ 147,908 3 (28450) 3 - $ 119458

The depreciation expense for the year ended June 30, 2012, was $28,450.

NOTE #4 - ACCOUNTS PAYABLE

Accounts payables at June 30, 2012 consisted the following:

Vendor 5 127,937

—_———————

NOTE #5 - NET ASSETS RESTATEMENT

During the year, the management has written off items on the balance sheet that were carried forward from
several years back and should have been reversed in the prior years. The net change to the beginning net assets
was an increase of $218,388 to the unrestricted net assets.




AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #6 - PENSION PLAN

The School contributes to CalPERS and IRA for eligible employees. Employees are eligible for IRA contribution
after two years of their employment. During the year, the School contributed $18,497 and $2,252 to CalPERS
and IRA, respectively.

NOTE #7 - COMMITMENTS AND CONTINGENCIES
Grants

The School received financial assistance from Federal and State agencies in the form of grants. The disbursement
of funds received under these programs generally requires compliance with terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resulting from such
audits could become a liability of the School. However, in the opinion of the management, any such disallowed
claims will not have a material adverse effect on the overall financial position of the School at June 30, 2012.

Facility Lease

The School leased the facility at 3626-28 35" Avenue. This lease expires on June 30, 2013. The School paid
$255,651 for rent during the fiscal year. The estimated lease payment of $243,360 will be paid in next fiscal year.

NOTE #8 — RISK AND UNCERTAINTY

The School is funded principally through the State of California’s public education monies, the California
Department of Education and Oakland Unified School District, and various government agency grants. The
charter may be revoked by the State of California for material violations of the charter, faifure to meet generally
accepted standards of fiscal management, or violation of any provision of the law. Any decreases in the state’s
allocations for the School programs could have a material adverse effect on the School’s business, financial
condition, and results of operations.

NOTE #9— OTHER RELATED PARTY TRANSACTIONS

During the year, the School leased properties and incurred other transactions with Lumbee Properties, Stanford
Academic Institute of Learning Summer Mathematics Institute (SAIL), A&A Business Solutions, and AAFS
whose owner of these organizations also founded the American Indian Public Charters, Inc. The transactions
incurred with these parties during the year are as follows:

Organization Description Amount
ADS Leasing properties b 255,651
SAIL Summer Math Programs 29,500
A & A Business Solutions Bookkeeping 4,167
AAFS Accounting 25,000
Total s 314318
10

g |



AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE #10 - SUBSEQUENT EVENTS

The School’s management has evaluated events or transactions that may occur for potential recognition or
disclosure in the financial statements from the balance sheet dated through December 3, 2102, which is the date
the financial statements were available to be issued. Management has determined that there were no subsequent
events or transactions that would have a material impact on the current year financial statements,
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

ORGANIZATIONAL STRUCTURE
FOR THE YEAR ENDED JUNE 30, 2012

GOVERNING BOARD
MEMBER OFFICE
Jean Jackson Martinez President
Jordan Locklear Secretary
Michael Stember Treasurer
Chris Rodriguez Member
Michael Yu Member
ADMINISTRATION

Jason Chu

TERM EXPIRES
May 2016
January 2014
March 2014
July 2012

May 2016

Director




AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE YEAR ENDED JUNE 30, 2012

Final Report
Second Period Annual
Report Report
Grade 9 -12
Average daily attendance 192 192
Classroom based 192 192
Non-Classroom based 0 0

The Charter School’s operation is classroom based with no full time independent study program.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

SCHEDULE OF INSTRUCTIONAL TIME

FOR THE YEAR ENDED JUNE 30, 2012

1982-83 Minimum 2011-12 Number of Days
Actual Minutes Actual Traditional
Grade Level Minutes Requirement Minutes Calendar Status
Grades 9- 12 Not Applicable 62,949
Grade 9 70,560 180 Complied
Grade 10 70.560 180 Complied
Grade 11 70,560 180 Complied
Grade 12 70,560 180 Complied
15
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AMERICAN INDIAN PUBLIC HIGH SCHOOL
(A California Nonprofit Corporation)

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH
AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

Summarized below are the fund balance reconciliations between the Unaudited Actual Financial Report and the
audited financial statements.

Balance, June 30, 2012, Unaudited Actuals b 793,156

Decrease cash (8,660)

Increase accounts receivabie (68,264)

Prepaid and other assets (21,927

Decrease accounts payable and accrued expenses 231,300

Balance, June 30, 2012, Audited Financial Statements $ 925,605
16
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

NOTE TO SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2012

NOTE I - PURPOSE OF SCHEDULES
Agency Organization Structure

This schedule provides information about the members of the governing board and the administration of the
School.

Schedule of Average Daily Attendance (ADA)

Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the School. The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of
State funds are made to the School. This schedule provides information regarding the attendance of students at
various grade levels and in different programs.

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by the School and whether the
School complied with the provisions of Education Code Sections 46200 through 46206.

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the net assets reported on the Unaudited Actual
Financial Report to the audited financial statements.
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VAVRINEK, TRINE, DAY
& COMPANY, LLP

Certified Public Accountants

VALUE THE DIFFERENCE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
American Indian Public High School
Qakland, California

We have audited the financial statements of American Indian Public High School as of and for the year ended
June 30, 2012, and have issued our report thereon dated December 3, 2012. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Control Over Financial Reporting

Management of American Indian Public High School is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered American Indian
Public High School’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the American Indian Public High School’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the American Indian Public High School’s
internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and questioned costs, we identified certain deficiencies in internal control
over financial reporting that we consider to be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs 2012-1 to be material weaknesses.

18
5000 Hopyard Road, Suile 335 Pleasanton, CA 54588 Tel: 9257346660 Fax: 925.734.5611 www.vidcpa.com

FRESNO »« LAGUNA HILLS = PALD ALTO = PLEASANTON « RANCHO CUCAMONGA » RIVERSIDE » SACRAMENTO

g



A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs 2012-2 through 2012-7 to
be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether American Indian Public High School’s financial
statements are free of material misstatemnent, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Governmental Auditing Standards.

American Indian Public High School's responses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit American Indjan Public High School's
response and, accordingly, express no opinion on it.

This report is intended solely for the information and use of the Govemning Board, management, the California

Department of Education, the State Controller's Office, Federal awarding agencies, and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

Vartinek, Toine, oy & Co., L1P

Pleasanton, California
December 3, 2012
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VAVRINEK, TRINE, DAY
& COMPANY, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE

Board of Directors
American Indian Public High School
Oakland, California

We have audited the American Indian Public High School’s compliance with the requirements as identified in the
Standards and Procedures for Audit of California K-12 Local Educational Agencies, applicable to American
Indian Public High School’s government programs as noted below for the year ended June 30, 2012. Compliance
with the requirements referred to above is the responsibility of American Indian Public High School’s
management. Our responsibility is to express an opinion on American Indian Public High School’s compliance
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Governmen Auditing Standards, issued by the
Comptrolier General of the United States; and the Standards and Procedures Jor Audits of California K-12 Local
Educational Agencies 2011-2012 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the compliance requirements referred to above that could have a material effect on
the applicable govemnment programs noted below. An audit includes examining, on a test basis, evidence about
American Indian Public High School’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of American Indian Public High School’s compliance
with those requirements.

In our opinion, American Indian Public High School complied, in all material respects, with the compliance
requirements referred to above that are applicable to the govemment programs noted below that were audited for
the year ended June 30, 2012.

In connection with the audit referred to above, we selected and tested transactions and records to determine the
American Indian Public High School’s compliance with the State laws and regulations applicable to the following
items:

Procedures in Procedures
Audit Guide Performed
Attendance Accounting:
Attendance reporting 6 Not Applicable
Teacher Certification and Misassignments 3 Not Applicable
Kindergarten continuance 3 Not Applicable

Independent study
Continuation education

Not Applicable
Not Applicable

—_J
[ FY)
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Procedures in Procedures
Audit Guide Performed
Instructional Time:
School districts 6 Not Applicable
County offices of education 3 Not Applicable
Instructional Materials:
General requirements 3 Not Applicable
Ratios of Administrative Employees to Teachers I Not Applicable
Classroom Teacher Salaries 1 Not Applicable
Early retirement incentive 4 Not Applicable
Gann limit calculation 1 Not Applicable
School Accountability Report Card 3 Not Applicable
Public Hearing Requirement — Receipt of Funds t Not Applicable
Juvenile Court Schools 2 Not Applicable
Exclusion of Pupils — Pertussis Immunization 2 Not Applicable
Class Size Reduction Program (including in Charter Schools):
General requirements 7 Not Applicable
Option one classes 3 Not Applicable
Option two classes 4 Not Applicable
District or charter schools with only one school serving
K-3 4 Not Applicable
After School Education and Safety Program
General requirements 4 Not Applicable
Before school 6 Not Applicable
After school 5 Not Applicable
Charter Schools:
Contemporaneous records of attendance 3 Yes
Mode of instruction 1 Yes
Non classroom-based instruction/independent study 15 Not Applicable
Determination of funding for non classroom-based 3 Not Applicable
instruction
Annual instruction minutes classroom based 4 Yes

‘This report is intended solely for the information and use of the Board of directors, management, the California
Department of Education, the State Controller's Office, and Federal awarding agencies and is not intended to be
and should not be used by anyone other than these specified parties.

American Tndian Public High School's responses to the findings identified in our audit are described in the

accompanying schedule of findings and responses. We did not audit American Indian Public High School's
response and, accordingly, express no opinion on it.

Vistinelk . Toine, S5y & Co., LLP

Pleasanton, California
December 3, 2012
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

SUMMARY OF AUDITORS RESULTS
FOR THE YEAR ENDED JUNE 30, 2012

FINANCIAL STATEMENTS
Type of auditors' report issued:
Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?
Noncompliance material to financial statements noted?

FEDERAL AWARDS
Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for major programs:

STATE AWARDS
Internal control aver State programs:
Material weaknesses identified?
Significant deficiencies identified not considered to be material weaknesses?

Type of auditors' report issued on compliance for State programs:

Ungualiﬁed

Yes
Yes
No

Not Applicable
Not Applicable

Not Applicable

No
None reported

Unqualified

13



AMERICAN INDIAN PUBLIC HIGH SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

The following findings represent significant deficiencies, material weaknesses, and/or instances of noncompliance
related to the financial statements that are required to be reported in accordance with Government Auditing
Standards. The findings have been coded as follows:

2012-1

2012-2

Five Digit Code AB 3627 Finding Type

20000 Inventory of Equipment
30000 Internal Control
60000 Miscellaneous

Financial Reporting (30000)

Criteria or Specific Requirements

Industry standards and best business practice related to accounting and internal control require that an
entity perform monitoring procedures over the financial reporting process to ensure that all items are
accounted for appropriately and reports are accurate.

Condition

Material Weakness — We noted several differences in the account balances that resulted in audit
adjustments as noted on page 16 of this report. Most of the adjustments were balances carried
forward from several years back that were either uncollectible receivables or payables that should
have been reversed.

Recommendation

We recommend that the Organization’s management review the content of the audit adjustments
proposed and design and incorporate procedures and internal controls into the year-end closing
process so that financial statements are complete, accurate and in accordance with Generally
Accepted Accounting Principles.

Corrective Action Plan

Management will develop detailed policies and procedures for the year-end close. Included will be a
review of all outstanding payables and receivables, loans, notes, vacation liability, deferred revenue
and expenses.

Segregation of Duties (30000)

Criteria or Specific Requirements
Best accounting practice and good internal controls emphasize segregation of duties so that there are
checks and balances in place to ensure financial information is properly recorded.

Condition

Significant deficiencies - During our internal control walkthrough for the payroll and personnel
process, we noted that the bookkeeper has access to both payroll and personnel function. The
bookkeeper has access to add new employees to the payroll system and makes changes to salaries.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-3

2012-4

Recommendation

We recognize that in a small business environment, it is sometimes difficult to have full segregation
of duties in place. However, we suggest that compensated controls to be put in place by having
someone who has the knowledge of the activity review payroll information regularly and compare it
to the persennel records for accuracy.

Corrective Action Plan

The Statf Accountant compiles payroll information in the monthly payroll worksheet and the Site
Administrators review and approve it. The worksheet shows new employees to be added and any
changes being made to salary or position. After the data has been entered in ADP’s payroll system.
A copy of the report and the worksheet will be given to the Director for final review and approval.

Journal Entries (30000)

Criteria or Specific Requirements
As part of maintaining good accounting practices and internal controls, it is necessary that audit
evidence, including supporting documentation, be maintained for journal entries.

Condition

Significant Deficiency - The School does not maintain adequate supporting documentation for journal
entries. Supporting documentation does not always include the initials of the preparer and reviewer.
The supporting documents do not always clearly support or define the reason for the entry. In
addition, we noted some entries posted to accrue year-end balances in the previous year were not
properly cleared.

Recommendation

The District should maintain adequate supporting documentation for journal entries that are made.
This supporting documentation should be attached to the journal entry and filed with the copy of the
journal entry. All journal entries should be reviewed and approved before being posted to the
School’s financial system.

Corrective Action Plan

Each journal entry must have sufficient documentation. Turn on the number in sequence in
QuickBooks for the journal entries and identify the originator of the entry. Print out the journal entry
and attach the documentation. The Bookkeeper will maintain the journal with all of the journal
entries and back up.

Compensated Absences (30000)

Criteria or Specific Requirements
Strong intemal controls over the reporting of compensation involve the accumuiation, review, and
recording of compensated absences.



AMERICAN INDIAN PUBLIC HIGH SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-5

2012-6

Condition

Significant Deficiency ~ We noted that the School updates the vacation balance for each eligible
employee on their pay stub issued by an outside payroll company (ADP), however, the vacation
earned and used for each employee for the year are not summarized and reviewed for accuracy. The
vacation liability calculation was not performed and the amount was not recorded in the financial
statements.

Recommendation

The School should implement procedures to summarize vacation eamed and used for each eligible
employee. The balance of the vacation hours at each fiscal year end should be calculated to
accurately report the liabilities of the School.

Corrective Action Plan
The Staff Accountant will create a monthly report showing the balance of vacation/PTO and forward
it to the Site Administrator for their review.

At year-end an accrual will be made for the liability of the remaining vacation/PTO in the schools’
financial statements.

Form 700 Statement of Economic Interest (30000)

Criteria or Specific Requirements

The Political Reform Act and The California Fair Political Practices Commission require that
Form 700 Statement of Economic [nterests be filed by State and Locally Elected Officials and
Employees designated in a Conflict-of-Interest Code no later than April 1 of each year.

Condition
Significant Deficiency — We noted no Form 700 was filed for members of the management and key
employees.

Recommendation

We recommend that the School establishing policies to required certain individuals to complete and
maintain Form 700 annually. In addition, the School should assign a responsible individual to ensure
that Form 700 Statement of Economic Interests is turned in by all necessary personnel within the
required time frame.

Corrective Action Plan

The Administrative Assistant to the Board is responsible for maintaining current Form 700 for all
required Board and Staff members.

Check Signing (30000)

Criteria or Specific Requirements
Best accounting practices and good internal controls includes safeguard of the School assets.

25
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

2012-7

Condition

Control Deficiency — During our intenal control walkthrough for the disbursement process, we noted
that the School utilizes a stamp to endorse the disbursement checks instead of having the signors
review the appropriateness of the check before signing it.

Recommendation
We recommend that the disbursement checks be reviewed and manually signed by the signor to
prevent unauthorized payments.

Corrective Action Plan

Our new practice in Finance requires two signatures for each check. There are three people allowed
to sign the checks: 1) Financial Administrator; 2) the Board President; and 3) the Board Secretary.
Each signer reviews the checks and accompanying back up. The stamps are no longer valid for use.

Expense Classification (30000)

Criteria or Specific Requirements
For financial reporting purposes, the School is required to accurately classify expenses in accordance
with the nature of the expense.

Condition

Significant Deficiency — During our review of expenditures, we noted that certain incentive pay and
some hourly work payments for employees were coded to other operating expenses instead of salary
and benefits related expenses.

Recommendation
We recommend that payments made to employees for work performed or incentive are paid through
payroll process, so that it can be accounted for and reported in the proper expense category.

Corrective Action Plan
We have implemented the recommendation of the Auditors that payment made to employees for

work performed or incentive are paid through payroll process. We will create a sub-account of salary
for incentives. The contractors (1099s) are issued payments through our A/P.
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AMERICAN INDIAN PUBLIC HIGH SCHOOL

'STATE AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

None reported.

27

98



AMERICAN INDIAN PUBLIC HIGH SCHOOL

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

There were no audit findings reported in the prior year's schedule of financial statement findings.
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AIM SCHOOLS’ FINANCIAL PROCEDURES

A. ACCOUNTING SYSTEM-CHART OF ACCOUNTS

1) AIM Schools uses the accrual method of accounting; adhering to all

generally accepted accounting principles (GAAP) for accrual basis
accounting.

2) AIM Schools uses QuickBooks accounting software program to
maintain its financial books, records and financial reports.

3) The Financial Administrator maintains QuickBooks with up-to-date
budget numbers, cash receipts, disbursements and any items

necessary to maintain the records in accordance with generally
accepted accounting principles.

4) The Financial Administrator maintains the Chart of Accounts, a
listing of revenue, expense, asset, liability, and equity accounts,
which accurately reflects budget categories and provides
information in a manner to coincide with reporting requirements.

B. FINANCIAL REPORTING

1) The Financial Administrator prepares monthly financial reports for
the AIM Schools Board. He/She submits any and all fiscal reports
required by state or federal law to the Oakland Unified School
District. Monthly statistical attendance reports are compieted and
sent to the Oakland Unified School District by the Site
Administrators. A copy will be forwarded to the AIM Schools
Director.

2) The Financial Administrator prepares monthly Statements of
Financial Position and Statements of Activities of AIM Schools.
These statements include a profit and loss, balance sheet, cash flow
statement and bank statement to be reviewed by the AIM Schools
Board. Quarterly interim reports, annual reports and any other any
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other financial reporting required by state or federal law is prepared
by the Financial Administrator.

C. BANK ACCOUNT MANAGEMENT

1) AIM Schools will maintain its accounts in federally insured
commercial banks or credit unions. Funds will be deposited in non-
speculative accounts including federally-insured savings or checking
accounts or invested in non-speculative federally-backed
instruments.

2) The AIM Schools Finance Department will reconcile the School’s
ledgers with its bank accounts on a monthly basis. The Finance
Department will deposit all checks in a timely manner when they
are received. The bank account reconciliation (QuickBooks report)
along with the bank statements will be filed in the binder set up for
each bank account. A copy of all checks and invoices will be stapled
and filed in the appropriate binder by check number.

3) The Financial Administrator will adhere to the check signing
procedures established by the AIM Schools Board. The AIM Schools
Board must approve the opening or closing of any bank accounts.
The signature of the Secretary or Treasurer of the AIM Schools
Board is required to open or close any bank accounts.

4) Currently there are five bank accounts at the Community Bank of
the Bay. There is an account for AIPCS, AIPCS 11, AIPHS, an AIM
Schools scholarship account, and an “After School Education and
Safety” Program (ASES) account. There is one AIM Schools account
at Merchants Bank,

The Board President, Board Secretary and Director have signatory
power on all of the accounts at the Community Bank of the Bay.

5) Checks will be issued only within the approved budget and with the
approval of the Site Administrator for each school or the Director.

6) AIM Schools will no longer maintain a petty cash fund as of
November 10, 2012,
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D. SCHOOL CREDIT CARDS

1) Each school has a credit card in the name of the Site Administrator
to use to make purchases for the school. The Administrative
Assistant(s) can make purchases approved by the Site
Administrator using the school credit card. The Site Administrator
keeps the credit card log sheet which details the name of the
purchaser, time when the credit card was taken and returned, items
purchased, the purpose of the purchase and signature of both
purchaser and Site Administrator. The Site Administrator will be
held responsible for making sure there is receipt/back up
documentation for every transaction made with the school credit
card. The school credit card should only be used to purchase pre-
approved school related purchases. The purchaser/Administrative
Assistant(s) files the credit card receipt in the designated folder
after every purchase. There should be a permanent email account
for each school when purchasing from Amazon, Follet, Staples and
other merchants when using a credit card, example:
aipcsicreditcardpurchase@aimschools.org for the purpose of
tracking receipts incase of misplacement.

2) The AIM Schools Bookkeeper receives credit card bills/statements
for AIM Schools and forwards all of the bills directly to the
appropriate Site Administrator or Administrative assistant(s).
Within five business days, the Site Administrator/Administrative
Assistant(s) submits the reconciled credit card statements along
with receipts. The receipts should be compiled according to the
order of credit card statement. The Site Administrator approves
and initials next to each transaction on the credit card statement.
The AIM Schools Bookkeeper verifies the credit card receipts and
statements and forwards it to the Finance Administrator for
approval. Once the Finance Administrator approves, the AIM
Schools Bookkeeper will process the credit card bill for payment,

3) In case of a missing receipt, the Finance Administrator contacts the
Site Administrator to request the receipt from the merchant. If the
receipt can not be found, the Site Administrator must complete and
return the “Missing Receipt Form” to the Finance Administrator.
Detaiis on the form should include the reason why the receipt is
missing, verified dollar amount of missing receipt, and the
Director’s signature.
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E. ISSUING/SIGNING CHECKS

1)} Two signatures are required to write any check. Any check above
the amount of $10,000 has to be approved by the AIM Schools
Board, except for recurring vendors for rent, utilities, and
textbooks.

2) Site Administrators initial and approve original invoices. The invoice
and supporting documentation are then forwarded to the finance
department.

3) The Bookkeeper reviews the checks for proper authorization and
inputs the data into QuickBooks. Reports are run showing what
vendors have an open balance and the invoices are selected for
payment. The Financial Administrator reviews the report and
authorizes the invoices for payment. The checks are run and an
accompanying report is generated and given to the Financial
Administrator for final approval.

4) Printed checks, as weill as check stock are to be locked in a secured
cabinet at all times. Voided checks must be labeled “void” in large
letters. A copy of the voided check is placed in the appropriate
binder to insure proper maintenance of checking account records.
No checks shall be made payable to “Cash”, written in advance, or
pre-signed.

5) AIM Schools pays invoices on the 12" and 26" of each month,
unless alternative arrangements are made with the vendor.
Reimbursements and check requests are made for pre-approved
expenses. All invoices, check requests, reimbursements,
contractor’s timesheets must be submitted three business days
before the 12*" and 26

6) Accounts payable is maintained in QuickBooks by the Finance
Department. All invoices are paid according to policy and checks are
written out of QuickBooks to make sure that payments are not
duplicated or overlooked. Employees will be reimbursed for
approved expenses related to the school by completing a “Check
Request Form”; attaching original receipts and obtaining a
signature from the Site Administrator.

7) W9 (Social Security or Federal Tax ID) AIM Schools is required to
meet the regulations of the Internal Revenue Service for payments
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to individuals or partnership. To be in compliance, all new vendors
must have proper documentation (W9 Form) on file and be entered
into QuickBooks before payments can be released. This information
allows the Finance Department to issue 1099s at year-end to all
vendors who make over $600 in the calendar year,

F. DEPOSITS

1) The Site Administrator keeps a log sheet for checks received with
date of receipt, when it was forwarded to finance department and
amount. Once a check is received, the Staff Accountant will endorse
the check “For deposit only into the account # XXXXXXXXXX" (the
account number for the school associated with the deposit), and
keep it in a locked cabinet until it is deposited. The Staff Accountant
deposits the checks electronically to the school’s checking account
with the Community Bank of the Bay. The transaction is recorded in
QuickBooks and filed in the appropriate binder with the
corresponding deposit slip. The Bookkeeper records the deposit and
recognizes the revenue, according to GAAP, and the fund associated
with the deposit. The Finance Department keeps a log sheet for
deposits with date of receipt/deposit date/date entered in
QuickBooks, performed by, verified by. The Bookkeeper files the
notice of apportionment and proof of deposit in the depository
binder. The Financial Administrator periodically reviews the
revenue based on reports received from OUSD and ACOE. The two
deposit log sheets from Site Administrator and Finance Department
must be submitted to the director by the end of the month.,

2) AIPCS II - Funds are directly deposited into the school’s bank
account by Alameda County. A Notice of Apportionment is emailed
to the Financial Administrator notifying the deposit of funds and
Financial Administrator verifies deposit. Funds are posted into the
QuickBooks software by the Bookkeeper.

3) AIPCS/AIPHS - The Oakland Unified School District mails checks to
each school site. The Site Administrator opens and forwards the
check to the Financial Administrator to be deposited into the
appropriate bank account. Funds are posted into the QuickBooks
software by the Bookkeeper.
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G. PAYROLL

1) AIM Schools uses ADP Payroll Service to issue employees’
paychecks. Paychecks are issued and distributed to employees on
the 26™ of each month. ADP processes all of the federal and local
taxes and reports associated with payroll on behalf of AIM Schools.
ADP processes the W-2 reports at year-end and mail them to the
employees. The staff accountant checks quarterly to ensure that
the withholding deposits have been made. The report from the
inquiry is printed and included in the payroll binders.

2) The Staff Accountant collects the following payroll information from
all AIM Schools at least four days ahead of payroll date (26" each
month): (a) Updated list for new employees and terminations for
monthly payroll and (b) Confirmation from Site Administrators if
any salaried teacher is absent during the pay period.

3) The Staff Accountant then compiles payroll information in the
monthly payroll worksheet where the regular salaries, other wages,
health insurance reimbursements, health deductions, retirement
deductions are listed. The approvals for the payroll worksheets are
obtained from Site Administrators.

4) Payroll information is then input into the ADP website where it is
reviewed and compared with final figures on payroll worksheet
before submission. Printed ADP Reports are given to the
bookkeeper for input into QB.

5) Paychecks are delivered to each school and the Site Administrator
signs on the payroll distribution worksheet.

6) All staff expense reimbursements will be on checks separate from
payroll checks.
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AIM SCHOOLS' FISCAL POLICIES

H. BUDGET

1) AIM Schools will maintain in effect the following principles in its on-
going fiscal management practices to ensure that, (1) expenditures
are authorized by and in accordance with the amounts specified in the
board-adopted budget each year, (2) the school’s funds are managed
and held in a manner that provides a high degree of protection of the
school’s assets and best interest of the school, and (3) all transactions
are recorded and documented in an appropriate manner.,

2) The Site Administrator and Financial Administrator will develop an
annual budget in conjunction with short and long term goals of the
school by May 30 of each year. The Site Administrator and Financial
Administrator will review the Governor’s proposed state budget for the
upcoming fiscal year to identify the like range of revenue. Both
Administrators will work together to review and prepare a set of
budget assumptions including: projected enrollment and proposed
staffing changes. These assumptions will be put in the budget model,
which then determines an estimated ADA which projects the revenue
for ADA related funds, and associated personnel expenses. The
Financial Administrator reviews the other expenses and estimates what
they will be for the next fiscal year.

3) The budget will be reviewed periodically and updated with current
information. After the budget is developed; it will be presented to the
AIM Schools Board for review and vote. Upon acceptance of the
budget, it will be submitted to the Oakland Unified School District by
the annual deadline.

4) A five year budget projection will be developed in accordance with the
school’s established strategic growth plan.

I. ANNUAL FINANCIAL AUDIT

1)  An independent audit will be conducted annually by a certified
public accounting firm selected by the AIM Schools Board. The firm will
perform an annual fiscal audit that includes, but is not limited to: (a)
an audit of the accuracy of the school’s financial statements (b) an
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audit of the school’s attendance accounting and revenue claims
practices and (c) an audit of the school’s internal control practices. The
audit will be completed and submitted to the Oakland Unified School
District by December 1st. Once the audit has been completed, it must
be approved by the AIM Schools Board. The approval of the completed
audit must be an action item on the AIMS Board meeting agenda.
Once approved, the District affidavit and agenda must be submitted by
December 15,

J. PURCHASING PROCEDURE

1) All purchases of $10,000 must be approved by the AIM Schools Board
and include documentation of a “good faith” effort to secure the lowest
possible cost for comparable goods or services. The Site Administrator
or Financial Administrator should not approve purchase orders or
check requests lacking such documentation. Documentation must be
attached to all purchase orders and check requests showing that at
least three vendors were contracted. Such documentation will be on
file for three years. All contracts and leases should be reviewed by the
Financial Administrator and Director before being approved by the AIM
Schools' Board.

K. PROPERTY AND LIABILITY INSURANCE

1) The Financial Administrator will ensure that AIM Schools retains
appropriate property and liability insurance coverage. Property
insurance will address; business interruption and casualty needs,
including fire, earthquake, and other hazards; with replacement cost
coverage for all assets listed in the school’s property inventory and
consumables. Premises and Board errors and omissions liability
insurance will be obtained and enforced at all times. Coverage for the
school vehicle must be included.

L. CAPITAL DEPRECIATION

1) AIM Schools has its capital depreciation account maintained by its
auditor and reviewed by the Financial Administrator annually. The AIM
Schools Board and/or Site Administrator will approve all equipment
purchases. Assets in excess of $10,000 will be depreciated over their
useful life. Purchases under $10,000 will not be capitalized.

M. RECORD KEEPING

AIM Schools Financial Procedures and Policies Manual Page 10 of 11
Revised 12/11/2012



1) Transaction ledgers, canceled/duplicate checks, attendance and
entitlement records, payroll records, and any other fiscal documents
will be maintained by school staff in a secure location for at least three
years, or as long as required by applicable law, whichever is longer.
Appropriate back-up copies of electronic and paper documentation,
including financial and attendance accounting data, will be regularly
prepared and stored in a secure of-site location.

N. DONATIONS/GRANTS

1) Once a donation is received, it will be entered as either local or
corporate. The address and other pertinent information about the
person/corporation should be entered in QuickBooks as a customer.

2) A letter acknowledging the receipt and appreciation of any donation
should be sent to the appropriate donor. The letter should be copied
and marked “sent” with the date and location, then placed into the
appropriate Corporate/Local Donation file.

3) Procedures for deposit should be as followed:

i. If a grant was given without restrictions or requirement on
how to spend the funds, it can be placed under local or
Corporate Donation.

ii. If the grant was given with specific restrictions or
requirements on how to spend the funds, it shouid be
added under Other Grants and assigned a class in
QuickBooks, so the related expenditures can be tracked.

lil.  Materials that are donated such as computers, furniture,
software, books, etc. will be given a value at fair market
price. The donation will be recorded according to GAAP.
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American Indian Model Schools

171 12t Street Oakland, CA 94607

SPECIAL BOARD MEETING MINUTES
Thursday, January 10, 2013 at 3:30 PM
171 12th Street, Suite 300
Oakland, CA 94607

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The American Indian Model Schools (“AIM Schools”) Board of Directors welcomes your participation
at the AIM Schools Board meetings. The purpose of a public meeting of the AIM Schools Board is to
conduct the affairs of AIM Schools in public. Your participation assures us of continuing community
interest in our schools. To assist you in the ease of speaking/participating in our meetings, the
following guidelines are provided:

1. Agendas are available to all audience members at the meeting.

2. Speaker Cards are available to all audience members who wish to speak on any agenda items or
under the general category of “Public Comments.” ‘“Public Comments” is set aside for
members of the audience to raise issues that are not specifically on the agenda. The Board
cannot respond or take action. These presentations are limited to three (3) minutes and total
time allotted to non-agenda items will not exceed fifteen (15) minutes.

3, You may also complete a Speaker Card form to address the AIM Schools Board on Agenda
items. Please specify the agenda item on your Speaker Card and you will be given an
opportunity to speak for up to five (5) minutes when the AIM Schools Board discusses that
item.

4. When addressing the AIM Schools Board, speakers are requested to state their name and
address from the podium. Please adhere to the time limits set forth.

5. Any public records relating to an agenda item for an open session of the AIM Schools Board
which are distributed to all or a majoritaf of all of the AIM Schools Board members shall be
available for public inspection at 171 12" Street Suite 300 Oakland, California 94607.

In compliance with the Americans with Disabilities Act (ADA) and upon request, American Indian
Model Schools may furnish reasonable auwxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order
participate in Board meetings are invited to contact the School office at (510) §93-8701.
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American Indian Model Schools

171 12t Street Oakland, CA 94607

SPECIAL BOARD MEETING MINUTES
Thursday, January 10, 2013 at 3:30 PM
171 12th Street, Suite 300

QOakland, CA 94607
CALL TO ORDER:
1. Meeting was called to order by the Board Chair at 3:44 P.M.
ROLL CALL: Present Absent
1. Ms. Jean Martinez, Chair X
2. Mr. Nedir Bey x
3. Mr. Ronald Grant, Vice President X
4, Mr. Steven Leung, Treasurer X
5. Mr. Jordan Locklear, Secretary X
6. Ms. Toni Cook, Vice President X
7. Dr. Laura Armstrong X

PUBLIC COMMENTS: The public may address the Board on any agenda item and any
item not on the agenda. The board chair will only call on those who have filled out comment
cards before the meeting, and each speaker will be allotted three (3) minutes. The Board will
not respond or take action on any non-agenda. The item may be added at a later date (Ed.
Code 35145.5). The comments shall be made from the podium. In accordance with
Government Code 54954.2 - No action or discussion shall be undertaken on any item not
appearing on the posted agenda.

1.

Mr. Bolota Asmerom, an African American community member, states that when he was
trying to apply for employment at AIPCS II in 2010 and 2011 when Ms. Mey and Mr.
Glover were school administrators he was denied many times. He states that he was
meeting with the staff and they would tell him they were interested but never hired him.
Finally, he states, he contacted Dr. Chavis in August 2011 and explained to him that no
matter how much he was doing, he was not being hired by AIM Schools. He states that
Dr. Chavis, as Director of AIM Schools, was the person who finally gave him and more
diverse people a job. He notes that he had to leave AIM Schools but now helps with
student recruitment, focusing on black and Latino kids. He states that he is East African
by origin and as a result has a contact with that community. He states that many black
parents have had the same experience he had when applying at AIM Schools. Now, when
colored parents apply the staff ensures them they’ll get accepted but then tell them that
they are on the waiting list. He states that parents have been calling him complaining
about the difficulty they are having enrolling at AIM Schools. He asks the board if they
are aware of this problem and asks them if they are willing to do something about it.

Ms. Jennifer Avelino, the AIPCS 11 Site Administrator, states that she asked that the

AIPCS II Enrollment Practices and Procedures and supplemental enrollment forms are in
the agenda for the next board meeting (January 15, 2013). She asks the board to read and
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American Indian Model Schools

171 12t Street Oakland, CA 94607

review it. Ms. Avelino asks Dr. Armstrong if she has any advice or suggestions about the
lottery process. Finally, she states that on Monday, January 14, 2013, AIPCS II will have
new spots for students because there will be a new kindergarten/first grade class. She
notes that out of the nine (9) spots available, five (5) were given to African American
students who had relatives at AIM Schools or were on the waitlist.

3. Ms. Bernadette Deville, President of the Family Advisory Committee (FAC), thanks the
board for being present. She states that on behalf of the AIM Schools FAC she is very sad
to learn that Mr. Jason Chu will no longer serve as the AIM Schools Acting Director. She
states that in the past three (3) months some of the FAC Directors have been working
with Jason and Karely on the response to the Notice of Violation (NOV). She notes that if
it wouldn’t have been for Jason and Karely, the schools would not be standing today.
Last, she states that on behalf of herself and the FAC she thanks Mr. Jason Chu who has
contributed a lot to the schools as a teacher and director. She ends by stating that she and
the FAC are very sorry for his departure.

IV. NON ACTION ITEMS: None
V. ACTION ITEMS: None

At 3:56 P.M. President Martinez announces that the board will go to recess for the closed session.

V1. CLOSED SESSION: §54957 Personnel: “The appointment, employment, evaluation of
performance, discipline, or dismissal of a public employee” (Brown Act)

VII. REPORT FROM CLOSED SESSION: At 5:00 P.M. President Martinez announces that
the board has accepted Mr. Jason Chu’s resignation letter and has appointed a new Interim
Director, Mr. Sylvester Hodges, who has agreed to guide the board and schools into getting a
new replacement for the position of Director. President Martinez also states that the board
will get a committee to get more minorities at AIM Schools. Finally, President Martinez
states that the board has reinstated Ms. Dianne Hatcher as the AIM Schools Financial
Administrator.

VIIl. ADJOURNMENT TIME: Ms. Cook makes the first motion to adjourn the meeting. Mr.
Grant seconds the motion. Meeting adjourns at 5:00 P.M.
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171 12" Street

Oakland, CA 94607 American Indian
Tel. 510.893.8701 5 ani 5

Fax 510.893.8712

MEMO

TO: Administrative Staff

Model Schools

FROM: Mr. Sylvester Hodges, Interim Director
DATE: February 4,2013

RE: Contact with the Founder

Any communication with the founder will be limited to safety and facilities ONLY.
Communication with the founder -outside of safety and facilities- must be first approved
by me or Ms. Karely Ordaz, the administrative assistant to the AIMS Board and AIMS
Director.

If you have any questions, feel free to contact me through Ms. Ordaz at (51 0) 893-8701
ext. 19 or aimschoolsboard@gmail.com.

CC: AIMS Board of Directors

“A School At Work”
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American Indian Model Schools

171 12% Street Oakland, CA 94607

SPECIAL BOARD MEETING MINUTES
Monday, February 4, 2013 at 6:00 PM
3637 Magee Avenue
Oakland, CA 94619

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The American Indian Model Schools (“AIM Schools”) Board of Directors welcomes your participation
at the AIM Schools Board meetings. The purpose of a public meeting of the AIM Schools Board is to
conduct the affairs of AIM Schools in public. Your participation assures us of continuing community
interest in our schools. To assist you in the ease of speaking/participating in our meetings, the following
guidelines are provided:

1.

2.

Agendas are available to all audience members at the meeting,

Speaker Cards are available to all audience members who wish to speak on any agenda
items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
The Board cannot respond or take action. These presentations are limited to three (3)
minutes and total time allotted to non-agenda items will not exceed fifteen (15) minutes.

You may also complete a Speaker Card form to address the AIM Schools Board on
Agenda items. Please specify the agenda item on your Speaker Card and you will be
given an opportunity to speak for up to five (5) minutes when the AIM Schools Board
discusses that item.

When addressing the AIM Schools Board, speakers are requested to state their name and
address from the podium. Please adhere to the time limits set forth.

Any public records relating to an agenda item for an open session of the AIM Schools
Board which are distributed to all or a majority of all of the AIM Schools Board
members shall be available for public inspection at 171 12" Street Suite 300 Oakland,
California 94607.

In compliance with the Americans with Disabilities Act (ADA) and upon request, American Indian
Model Schools may furnish reasonable awxiliary aids and services to qualified individuals with

disabilities.

Individuals who require appropriate alternative modification of the agenda in order

participate in Board meetings are invited to contact the AIM Schools ' office at (510) 893-8701.




American Indian Model Schools

171 12t Street Oakland, CA 94607

SPECIAL BOARD MEETING MINUTES
Monday, February 4, 2013 at 6:00 PM
3637 Magee Avenue
Qakland, CA 94619
L CALL TO ORDER:

1 Meeting was called to order by the Board Chair at 6:08 P.M.

IL ROLL CALL:
Present Absent

Ms. Jean Martinez, Chair X

Mr. Ronald Grant, Vice President

Ms. Toni Cook, Vice President

Mr. Steven Leung, Treasurer

Mr. Jordan Locklear, Secretary

Mr. Nedir Bey

Dr. Laura Armstrong

L LT L ]
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Due to recent personal demands, President Martinez is stepping down from her position as president of
the AIM Schools board. She thanks all board members for their past support. Mr. Hodges asks the AIM
Schools board to make a motion to accept President Martinez’s resignation as president. Mr. Grant makes
the first motion and thanks Ms. Martinez for her past hard work. Mr. Bey seconds the motion and
thanked Ms. Martinez for all her hard work. Through roll call vote, the motion carries unanimously. Mr.
Grant moves to nominate Ms. Toni Cook as the new incoming chair to replace Ms. Martinez. Ms.
Martinez seconds the motion. Through roll call vote, the motion carries unanimously. Mr. Hodges
congratulates Ms. Cook as the new chair and president of the AIMS board. Mr. Grant asks if the board
wants to have two vice presidents. Ms. Cook wants to keep the structure as it is and makes a motion to
nomination Ms. Martinez to step into the role of the first vice president. Motion is seconded by Mr.
Grant. Through roll call vote, the motion carries unanimously.

President Cook addresses the public and states: “Welcome AIM Schools’ administrators, faculty, staff
and families. I want to begin by expressing my gratitude to my colleagues here on the board, as it is an
honor to step in and serve as President of the Board.

The next few months are going to be challenging times. As most of you know, the superintendent of
Oakland’s public schools asked the Oakland Board of Education to approve of his recommendation to
revoke the AIMS charter. Even though the AIMS ‘family’ of administrators, faculty, staff and students
who spoke in support of the school was forthright and professional, the Oakland board by a vote of 6-1
approved of the superintendent’s request.

We were surprised to hear OUSD board member speak as if the matter of revocation was not taken
seriously by this organization’s administration and/or its board of directors. Jason Chu sent 13 binders of
documents to district officials addressing each of the violations. In retrospect, we were all very naive in
our belief that OUSD would contact us when they were ready to meet in response to our submission.



American Indian Model Schools

171 124 Street Oakland, CA 94607

One of the new OUSD members, Mr. Harris, indicated that he had visited the school and pleaded with an
employee ‘give me something.” Unfortunately, this was not the right official to ask, as personnel at all
three of our school sites are busily doing what they are paid for; and the proof of how well they are doing
is in the performance of the children we serve.

[ want to make it clear that the January 23 action is not final as we have 60 days to respond to the
recommendation; and there will be a public hearing on the matter on February 27, 2013.

Several of you have asked — why didn’t you all get a lawyer — and how did the matter get this far,
Unfortunately, I cannot provide you with a full detailed answer as my tenure on the board are less than the
time that the issue of potential revocation of the charter has been before this body. What I can tell you is
that failure to aggressively communicate with district administrators and charter school officials, and this
board’s lack of trust in the motives of some Qakland board members and administrators, will no longer
paralyze this organization.

Tonight, I want to assure you that the board and the Interim Director are no longer hiding and/or afraid.
Too much has been accomplished, the faculty and school site administrators have done their Jjobs over and
above that which is called for; and the students — well the proof is in the evidence. In 2010-201 1, AIMS
high school students had the highest average SAT scores in the state for all students; each graduate was
accepted at a 4 year college; and the faculty looked like, and acted like professionals.

Initiatives that are known to have a positive impact on student success in America’s urban schools have
been implemented. For example, it is no secret that a longer school day and year are key factors leading
to student success. America’s children go to school the shortest day and the shortest year. When students
are uniform in their dress they spend less time on style and more on substance. When the instructional
personnel looks like professicnals they command the respect of the students they serve and the parents
who depend on them to “do the right thing.” For years, public school officials have known that “in school
suspensions™ are more productive and helpful to the child; and that children respond better when there is
discipline and structure. Children of color, especially, are raised in discipline and structured
environments.

All of these factors and accomplishments aside, the challenge requires the board, and the Interim Director
to be smart and quick in our response to the January 23, 2013 board action. As such, 1 am asking for the
AIM Schools board for support of the following actions:

(1) That we approve of the contract for Mr. Sylvester Hodges to serve as the Interim Director,
beginning January {4, 2013 and ending June 30, 2013 for a total the sum of $14, 249.83.

(2) That he be supportive by Karely Ordaz to continue to serve as the Board/Director’s
administrative assistant for a total sum of $26,160 for a period beginning January 13, 2013 and ending
June 30, 2013.

Most, if not all, of the controversy, that underscored the reasons why revocation was recommended seems
to have centered on who owns the space in which the AIM Schools are located; and the amount that space
cOSts.
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(3) Given these factors, I am asking for the board’s support to authorize the Interim Director to
begin immediately to enter into discussion and possible negotiation with the appropriate Oakland Unified
School District administrator to assist the AIM Schools organization in finding alternative space for a
cheaper price. Further, any space that is identified must be such that the existing grade configurations at
each site remain as is; and that it be within one mile radius of the existing sites to insure student stability
and continuity. Finally, that Board Director Leung serves as an advisor to Director Hodges on this matter
as | understand that he is a realtor by profession.

(4) That Director Hodges schedules weekly meetings with the appropriate QUSD official(s) to
determine when we will receive the Title I payment that is owed to the school; and that any, and all,
reimbursements that are due the AIM Schools organization on, or before, March 24, 2013 will be
forthcoming in a regular and orderly manner.”

M.  PUBLIC COMMENTS: The public may address the Board on any agenda item and any item
not on the agenda. The board chair will only call on those who have filled out comment cards
before the meeting, and each speaker will be allotted three (3) minutes. The Board will not
respond or take action on any non-agenda. The item may be added at a later date (Ed. Code
35145.5). The comments shall be made from the podium. In accordance with Government Code
54954.2 - No action or discussion shall be undertaken on any item not appearing on the posted
agenda.

a. Mr. Joshua Urich asks “what are the qualifications for Mr. Hodges and Ms. Ordaz to
receive a new contract?” President Cook responds that Mr. Hodges is currently the
Director of the Mandela Center in West QOakland. Previously, he was the director of a
large recreational center in Palo Alto. He also served three and one half terms as a
member of the Oakland Board of Education and served as chair of the finance committee,
a resident of Oakland and a big supporter of the mission of AIM Schools. Ms. Ordaz has
previously served in the position and has been very pleased with preparation of packet
and communication with the board. She is also an alumnus of this AIM Schools.

b. Ms. Lisa Rhebrock asks “what are some of the specifics that parents can do to make sure
AIM Schools do not close?” President Cook leaves the direction to Mr. Hodges as to
what he would like parents to do at the public hearing. She states that parents should
speak from their heart, communicate with the members of the board and communicate
with their City Council representatives. President Cook advices parents to look on the
QUSD website, under governance, for each school board member’s contact information.
She adds that copies of emails should be sent to Ms. Cook, Mr. Hodges or Ms. Ordaz to
keep track of how many people are sending emails. Mr. Hodges asks to pause for
translators to have time to translate what has been discussed.

¢. Mr. David Cooper asks the AIM Schools board about the time frame to respond to
OUSD. President Cook states that formal communication began after the board meeting
on January 23, 2013. Negotiations of contacts will begin tomorrow morning (February 5,
2013). President Cook notes that it is too early to tell how long it will take, but believes
that the schools are in good position. She adds that according to state law, the primary

1
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reason a charter school should close is based on student academic performance. The AIM
Schools board will keep everyone informed on the progress being made. There is a pause
for translation.

Mrs. Bemadette Coleman asks if AIMS have considered joining the California Charter
School Association for support. Mrs. Coleman then asks if AIM Schools have responded
to OUSD’s violations and if AIMS have complied with everything. President Cook
assures Mrs. Coleman that the 13 binders responded to each of the alleged violations that
were cited and adds that the major violations are the ones that they will be concentrating
on. President Cook notes that there were some very petty violations. President Cook adds
that she served eight years on the Oakland Unified School District Board of Education
and has always fought for kids. AIM Schools are the highest performing schools in the
state of California and the students are performing so far above the children in Oakland
Public Schools. OUSD should be asking how this is being done. OUSD needs to come
up with public statements that are not based on personality, or whether or not they like
Ben Chavis. President Cook agrees with Board Member Christopher Dobbins who
believes that if there is a legal problem with Ben Chavis then he needs to be dealt with
and the children do not need to be punished along the way. She notes that AIM Schools
will begin negotiations with OUSD for space but will not agree on reconfiguring the
structure by placing grades in different locations. AIM Schools Board member Mr. Leung
will be asked to assist in looking for space. President Cook emphasizes that looking for
space will be the number one priority.

Ms. Charlotte Green asks if there has been any thought in renegotiating the current leases
since that seems to be OUSD’s main concern. President Cook states that Mr. Hodges’
first priority is to see if AIM Schools can renegotiate and at the same time look for other
adequate facilities in the general area. Ms. Green is also concerned that there not be
disruption with the children. Ms. Cook states that OUSD does want to work with AIM
Schools and is not about disrupting children and notes that until OQUSD make it clear that
they have other motives, AIM Schools are going to take advantage of the new attitude.
Ms. Greens notes that it clearly seems that OUSD will revoke the schools. Ms. Green
asks if the schools are revoked, are there alternative plans to maintain the schools,
carrying on the model as another charter school or going to another charter school, under
their wing so that the school can continue to exist? Ms. Cook states that everyone must
deal within the best interest of their children. Ms. Cook adds that while on the QUSD
board, she had her children attend private school and currently her grandchild attend a
private school because she does not trust the public schools. The AIM Schools Board will
go all the way to the state. She adds that she cannot imagine that the number one
performing schools in the state of California will be denied all the way up. She will give
OUSD a chance and hopes that OUSD will give the schools a chance to be serious about
this. She assures that all the allegations were responded to with documentation. She notes
that waiting for OUSD to call was the wrong thing to do and AIMS should have
contacted them the next day after the binders were submitted. President Cook states that
AIM Schools will be asking parents for their expertise and asks that everyone keep the
faith. Dr. Armstrong notes that she has two charter schools, and ten years of experience
with OUSD and their process. The district will not close the AIM Schools this school
year (2012-2013). Mr. Bey asks if there is anyone who is a real estate broker or rents
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office space. He notes that parents should not accepting everything they read and adds
that before you say the rent is high or low, find out what is the going rate in the area.

Mrs. Renee Willim and Dr. Ralph Peterson ask if there is there any law surrounding that
people cannot receive rent money from any school that they’re part of. If schools are
paying below market rate and there is no law surrounding that, they ask “what is the
problem?” President Cook states that this has been going on since 2006, and wonders
what happened in 2012 that triggered all this. She assures parents that Mr. Hodges is on
top of all this and when he gets answers he will share it with everyone. She adds that
anyone that wants to help should share their interests with Mr. Hodges. Mr. Hodges
knows the culture of OUSD and he knows the principals that can help him through the
system, this is the reason why he was pulled in. Mr. Peterson asks if AIM Schools cannot
find comparable space, then they must go back and renegotiate the lease agreements.
President Cook states that both can be done at the same time and adds that Mr. Hodges
will address most of the questions at the end in his director’s report. Mrs. Willim states
that she was invited to join the Family Advisory Committee Board by Bernadette
Coleman. Since she has come in, she found that there were issues that needed to be
addressed. She states that she has gone to board meetings, read the Notice of Violations
report and worked with Ms. Green, an attorney who has been helped understand how the
notice of violations work. At the last OUSD board meeting, OUSD was tearing AIM
Schools apart. They did not care about the students, their education or the API score.
Mrs. Willim notes that the only thing OUSD cared about was getting back at Ben Chavis.
He seemed to be their focus. Moving forward, she adds, there needs to be a
comprehensive plan. She wants to have an idea of what the plan is going to be for the
meeting at OUSD this month. Mrs. Williman notes that she doesn’t want to hear OUSD
board members like Ms. Jumoke Hodge state “where’s the cure, we haven’t heard a
plan.” President Cook states that the AIM Schools board knew what OUSD was going to
do. When OUSD Board Member Mr. Harris went to the school site, it was clear that he
did not read the binders. It was clear that the Superintendent did not care, in her opinion,
what was in those binders. It was clear that there was some personal agendas. She tells
parents to read between the lines: when Board member Mr. Dobbins spoke, he said that if
individuals are mad at Ben Chavis, then they should deal with Ben Chavis. Mr. Dobbins
has not been convinced while the other board members have been convinced. She adds
that there was one OUSD member that has a personal vendetta that even if Jesus,
Mohammad and all the other prophets had spoken to him, he will not change his mind.
Finally she adds that what happens in the middle of the month is a public hearing, not a
vote. The timeline is dictated by law.,

Mrs. Gabriella Valois states that she has two sons in AIM Schools and another son that
graduated ten years ago when Dr. Ben Chavis was the Director. Her children are
frustrated that there is uncertainty in their future because their schools can be closed
down. Mrs. Valois asks, “Where will 1 put my son who is going to his first year of high
school, if the schools get closed? In Fremont High? So that he can become a Norteno or
Sureno or drop out of school?” She is worried that in these schools he will be bullied
because he does not do drugs and does his homework. She believes that he attends these
public schools, her son can get beat up or even killed all because OUSD wants to destroy
a dream based on what somebody did. She states that if OUSD has a problem with an
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individual, OUSD should deal with that person and not punish our children along the
way. Mrs. Valois urges the Latino community to unite and communicate with other
parents and friends to share the Latino voice.

Ms. Robin Walker Knox, parent of an 8th grader at AIPCS, states that it is a good idea to
find another facility or renegotiate the current lease agreements. She supports AIM
Schools but thinks there are other things happening in the classrooms that the AIM
School Board needs to address. These things include discipline, extra-curricular activities
and lack of cultural respect. She believes there needs to be a better outreach for African
American and Latino students. She states that she will write a detailed letter to AIM
Schools Board.

Ms. Imani Glove, parent of a 6th grader at AIPCS I, wants the AIM Schools Board to be
better prepared to fight. If AIM Schools closes, she will not send her child to an QUSD
public school. She understands that there are other issues that need to be addressed, but
she knows that her son is safe and is getting a very good education.

Mrs. Anguelle Floyd, parent of an 8" grade student at AIPCS II, states that she grew up
in North Carolina. In the 3™ grade she attended a segregated school and by the 4th grade
schools were integrated. When she entered 4th grade, the African Americans were a year
ahead of the non-African American students. Mrs. Floyd states that when she sees AIM
Schools, she sees what was going on in North Carolina prior to integration. She believes
that what is happening to AIM Schools is 21* century racism. She notes that QUSD
wants to stop AIM Schools and eradicate the American Indian Model of Education. If
AIM Schools continue to grow, it means that education comes first and will show how
the majority in power have not been doing their job. She states that this is why OUSD
want to stop Dr. Ben Chavis. She urges parents to get ready for the county because there
will be a bigger population in the county that will come together. Her daughter is not
doing well academically. She states that her daughter is not a star math student. Yet she
raised her hand three times in the Algebra class and got the answers right. This is what
QUSD is afraid of.

Mrs. Elia Chavez, mother of three children at AIPCS II., states that her daughters
attended Garfield Elementary. At the Garfield parent meetings, parents were told that the
Latinos and African American were the lowest performing group. When my children
finished middle school, I moved them to AIM Schools. At AIM Schools she states that
she noticed that her children were not dumb but were advanced. As a parent, she wants
AIM Schools to remain open so that her children can attain their dream of going to
college and not get lost in OUSD. Mrs. Chavez wants all the parents to come support the
schools to keep them open.

IV. NON ACTION ITEMS:
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Director’s Report: Mr. Sylvester Hodges, Interim Director: Mr. Hodges begins by stating
that he will attempt to answer all the questions that were raised at the meeting. As a former
member OUSD, he is not a stranger to fighting for students’ education and has done this for
many years. He successfully fought against the people that wanted to take over QUSD, and
prevailed because he and the other OUSD board members were fighting for the children.
Some of the progress that has been made includes over 18 things have been done which were
asked by OUSD. He tells parents to understand that OUSD is really not the enemy. He has
already made progress in working internally with the QUSD staff, with the Charter Office
and the general council which is the legal office. Mr. Hodges does not believe in fighting
until it is necessary and believes in communication and transparency. He states that AIM
Schools received an extension of the hearing and now the hearing will take place on February
27,2013 instead of February 13, 2013. He is not going to share everything that he is working
on because does not want any distractions and takes deliberate and methodical action in order
to resolve the issues. He is not the type to run from opposition. He is also not the type to
make a call and say that Dr. Ben Chavis is a demon or whether he has broken the law. He
adds that Dr. Chavis has just as much right to say anything just as anyone else. He wants
everyone to be patient and adds he has visited each one of the schools and observed the
classrooms. Mr. Hodges notes that OUSD has so much going on, that they are not teaching at
the level or standards that they could be teaching. He states that it is ridiculous to destroy a
model like this or try to dilute it and adds that the model is standardized for everyone. He
notes that AIM Schools are willing to listen to constructive criticism, but not destroy the
model. It is the best model. He adds that AIM Schools need to get more facility space and
will be asking OUSD about available spaces. Mr. Hodges adds that the board has been
consulting with attorneys but need to keep this in our hands as much as possible. Mr. Hodges
has made contact with the OUSD Board President was cooperative because we did not bash
them. He points out that at this point, it is not the time to deal with complaints.

Mr. Hodges adds that there is no law that states that schools cannot lease from a person
involved with a school, but OUSD is making allegations that the person has been involved in
the voting on the lease agreements. He adds that this is one of the allegations that have been
eliminated and wants to show OUSD that there are serious changes being made. Mr. Hodges
states that he serves on the Oakland Public School committee for property tax to be used for
facility improvement and the Budget Advisory Committee. For the school facility, contract
will be negotiated and find additional space for this school.

He notes that there is a future press strategy. He states that AIMS have looked into buying the
facilities from Dr. Ben Chavis. Finally, he states that he has always had a legacy of success
and commitment to children.

ITEMS FOR INFORMATION:

1

Notice of Intent to Revoke AIM Schools

ACTION ITEMS:
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1 Approval of AIM Schools Board Committees: Mr. Bey makes the first motion to approve the
AIM Schools Board Committees. Vice President Grant seconds the motion. Item is approved
7-0.

2 Approval of 5 Employee Contracts: President Cook states that the contracts being approved
are of Mr. Sylvester Hodges for $14,249.83, Ms. Karely Ordaz for $26,160, Ms. Carolyn
Hatcher for $45,000, Mr. Kevin Sparks for $30,989.46 and Mr. Patrick Martin for amount to

be determined at a later time. Vice President Martinez makes the first motion. Mr. Bey
seconds the motion. Item is approved 7-0.

At 8:16 P.M. President Cook announces a recess for closed session.
VII. CLOSED SESSION: Possible Litigation and New Policies and Procedures
VIII. REPORT FROM CLOSED SESSION: NONE

IX. ADJOURNMENT TIME: Dr. Armstrong makes the first motion to adjourn the meeting. Mr.
Bey seconds the motion. Meeting adjourns at 8:56 P.M.
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Appendix I,
Mr. Patrick Martin’s Resume



Patrick Martin

! have aver 10 years of experience in the areas of finandial reporting, budgeting, forecasting and financial analysis, and proven strengths in cost
containment, process Improvement, business and strategy, research analysis, and decision support while working for businesses ranging from smail
startups to Fortune 500 companies.

Sklll Summary

Advanced Financial Reporting, Forecast, Budgating, Process Improvement, and Analysis

Finance Management Consultant 03/2011- Current

Alameda Alllance, Ca
Full charge management of Finance and Business Planning for $43M operations budget.

Bobadllla & Associales, Ca. Small Lew Firm

o Developed capacily model for the firm's owner to help her analyze her legal team’s utilization rate, legal service capacity, required legal servica
capacity and average cost per case )

» Developed Forecast and budget model as well as prepared monthly management reports induding KP1 and variance analysis.

»  Developed profitability model based on the fir's average annual case load and lagal bllling structure and helped them streamline operations cost
by identifying 20% of operations cost that could be cut while maintalning their average case load of 350 per year.

« Analyzed the net profit margins for altemative billing agreements for cllents who made monthly payments for legal services which accounted for
40% of their revenue. This involved calculating direct and Indirect cost attributable to these cases.

« Developed a forecast model to help the firm determine the number of cases they would need to close in order to reach their required net profit
margin for 2012.

Th n Franci Global Retail

Senlor Financlal Analyst (ContractorPerformed operating expense forecasting, monthly reporting and variance analysls for the Global Customer

Contaci Center which includes 3 US service centers supporting the US, UK and Canadlan markets with an annual expense budget of $21M.

« Performed oparating expensa forecasting, monthly reporting and variance analysis for the Global credit card operations which included operating
fees from all major credit card companies such as Visa, MasterCard and American Express with a $25M annual spend.

« Performed monthly closa for the global customer contact and credit card operations divislons and reported monthly dose and forecast variances
as well as budgstfforecast risk and opportunities to the Senlor Director of Finance and Dlrector of Financa.

e Served as a finance advisor to business partners and key stakeholders with respect to finance implications of aperational decislons.

« Used Essbase and Orade tools o develop and design ad hoc reports and analysls to analyze finandial trends and operating expense run rates.
Uploaded joumal entries and P&L adjustments into Essbase and Oracle for month end close and reporting.

iser P nen kl Healthcare Organization

Senior Financlal Analyst (Contractor)

« Performed operating expensa forecasting, monthly reporting and variance analysis for the Human Resource Service Center which includes 11
department cost centers with an annual expense budget of $34M and 306 FTE's.

«  Submit and present monthly reports to the Senior Finance Manager and the VP of Human Resources Finance which includes material variance
explanations as well as project cost opportunities and risk factors that would impact the annual budget.

e Conduct weekly meetings with department Directors to help true-up their forecast to maintain an accurate account of planned operating and
capital expenditures while providing overall business support.

»  Record monthly accruals across depariments as needed to capture invoices that have not been recorded in the Onelink A/P system.

« Performed ad-hoc report and project reporting as needed as well as expense reclasses and other cost transfers.

Ire li kla Owner and operator of 30 California Charter School with plans fo grow fo 60

Flnancial Analyst 01/09 — 03/1/11

»  Full charge Finance Management including budget, opex analysis, forecast, cost containment, operations support and intermal/extemal reporting
for 9 high volume transaction Charler Schools - $28M (annual) complex revenue stream

«  Perform monthly and year end revenue analysls including grant contract review and Intefim enroliment and ADA per pupil analysis to ensure
accurate revenue accruals across Bay Are portfollo

«  Daveloped process improvement strategies and reporting tools in excel to straamiine personnel expensa allocation procedures to provide for
more granularities for resource allocation data to enhance decislon making and planning strategies

»  Heavy quarterly and monthly reporting to local District and State Govemment agencles as well as charter school leaders including quarter and
year end close Joumal entries and G/L cleanup.

e  Menthly and Annual close for over 90 restricted and unrestricted grant funds including all revenue and expense categories ‘



BA CSU Hayward, Hayward, CA
Bachelor's Degree in Business Administratfon — Accounting 08/1997

JOFTWARE SKILLS
MS Office, EDI, Inovice Catalog, Hyperion Essbase, Oracia, MIP Accounting, Tableau and JD Edwards
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Appendix J,

Director’s Memo to AIMS

Administrators Regarding Form
700s



171 12" Street

Oakland, CA 94607 American Indian

Tel. 510.893.8701
Fax 510.893.8712 Model Schools

MEMO

TO: Site Administrators, Assistant Site Administrators & Financial Administrator

FR: Mr. Sylvester Hodges, Interim Director
DA: February 11,2013

RE: Filing a Form 700

We are required to complete a Statement of Economic Interests form (Form 700) for 2012-
2013. I am attaching a Form 700 with instructions that explain in summary detail the
information that must be declared.

Please read the directions and complete a Form 700 by Friday, February 15, 2013.
Return you Form 700 to Ms. Ordaz in person. Note that your Form 700 will be a public
document and will be made available upon written request as required by law.

If you have any questions, contact me through Ms. Ordaz at (510) 893-8701 ext. 19.

CC: AIM Schools Board

“A School At Work”



1-866-275-3772

California Fair Political Practices Commission
Frequently Asked Questions:
Form 700 Disclosure

The FAQs listed below are selected from questions often asked of the FPPC. Please use the
FPPC toli free advice line or email advice service for specific guidance. Keep in mind that the
Form 700 is a public document and many agencies now post the forms on agency websites.

General Questions
1. Q. Do all officials have the same disclosure requirements for Form 700 reporting?

A. No. The majority of individuals that file Form 700 must do so by following the rules set
forth in the agency’s conflict-of-interest code. Before completing the Form 700, be sure
you know the disclosure category for your position. For example, since job duties differ
from agency to agency, an analyst for one agency may not have the same reporting
requirements as an analyst working for another agency.

Officials listed in Gov. Code Sec. 87200 (e.g. boards of supervisors, city council
members, planning commissioners, elected state officials, etc.), must report all
investments and income as well as real property interests in their agency’s jurisdiction.

2. Q. Dol have to read all of the information before completing the Form 7007

A. Each individual must verify the Form 700's content under penalty of perjury. Therefore,
all effort must be made to understand the instructions. When necessary, contact the
FPPC for specific, personal guidance. Immunity from an enforcement action can only be
provided to you when you write to request formal written advice.

3. Q. Where do | file my Form 7007

A. Local and state officials file with their agency. Only retired judges serving on assignment
and legislative staff file the Form 700 directly with the FPPC. Certain statements then
are forwarded to the FPPC by the state or local agency.

4. Q. If I postmark my Form 700 by the due date, is it considered filed on time?

A. Yes.

5. Q. I hold various positions for which | need to file 2 Form 700. Am | required to file a
statement for each position?

A. Yes, however you may complete an expanded statement covering the disclosure
requirements for all positions. Be sure to file an originally signed statement with each
filing officer.

6. Q. Do filers need to complete the entire Form 700 when they leave office?

A. Yes. All of the same schedules are required for the assuming office, the annual, and the
leaving office filings.

www.fppc.ca.gov
1.866.275-3772 or 816.322.5660
FPPC TAD » 011-1.2011 - Page 1 of 3



1-866-275-3772

California Fair Political Practices Commission
Frequently Asked Questions:
Form 700 Disclosure

7. Q.

A

8. Q.

A.

| was recently hired into a newly created management position in my agency's
information Technology Department. How do | complete the Form 7007

Because this is a newly created position, the law requires that you report economic
interests under the broadest disclosure category in the agency’s conflict-of-interest code
unless you are provided a written document stating otherwise. Generally, you will file the
Form 700 with the agency within 30 days of the date of hire.

Are board members of a nonprofit public benefit corporation that operates two California
charter schools officials who must file Form 700s?

Yes. Members of charter schools are officials and must fiie Form 700s.

Income Questions

9. Q
A

10. Q.

Do | have to report my spouse's or registered domestic partner's income?

Generally, you must report 50% of your spouse’s salary disclosing the employer's name
as the source of income on Schedule C. If your spouse or registered domestic partner is
self-employed, report the business entity on Schedule A-2. Remember: governmental
salary is never reported. You must check your disclosure category, if applicable.

[ own a business in which | have received income from clients of $10,000 or more, but
their names are confidential. Must | disclose their names on Schedule A-2, Part 37

Yes. However, Regulation 18740 (available at www.fppc.ca.gov) provides a procedure
in which a client’s name may not be disclosed if disclosure of the name would violate a
legally recognized privilege under California law. Requests for exemptions must be
submitted to the FPPC Executive Director.

Investment Questions

11.Q.

12. Q.

All my investment decisions are made by my account manager and | have no input into
where my funds are invested. Am | required to disclose the investments contained in
this account?

Yes, you must disclose on Schedules A-1 or A-2 any investments worth $2,000 or more
in a business entity located or doing business in your jurisdiction. Also check your
conflict-of-interest code, if applicable, to determine if the investment is reportable.

| have funds invested in a retirement account. Must | report the investments held in the
retirement account?

Investments held in a government defined-benefit pension program plan (i.e. CalPERS)
are not reportable. However, assets held in some retirement accounts such as a defined
contribution plan 401(k} must be disclosed if the account holds such items as common
stock. You may have to contact your account manager for assistance in determining
what assets are heid in your account.

1.866.275-3772 or 916.322.5660
FPPC TAD » 011-1.2011 » Page 2 of 3



1-866-275-3772
California Fair Political Practices Cormmission
Frequently Asked Questions:
Form 700 Disclosure

13. Q. My spouse and | have a living trust that holds rental property in my jurisdiction, our
primary residence, and investments in diversified mutual funds. How do | disclose this
trust? :

A. Disclose the name of the trust, the rental property and its income on Schedule A-2. Your
primary residence, if used exclusively as your personal residence, and investments in
diversified mutual funds registered with the SEC are not reportable.

Real Property Questions

14. Q. Is my personal residence reportable?

A. If you are required to disclose real property, pursuant to your agency's conflict-of-interest
code, any personal residence occupied by you or your family (including a vacation
home) is not reportable if used exclusively as a personal residence. However, a
residence for which you claim a business deduction is reportable if the portion claimed
as a tax deduction is valued at $2,000 or more. The amount of the tax deduction is not
relevant. In addition, any residence for which you receive rental income is reportable if it
is located in your jurisdiction.

15. Q. 1 have to report my personal residence and | am not comfortable listing the street
address. Do | have any other options?

A. Yes. Instead of listing the street address, you may list the assessor's parcel number.

Enforcement Question

16. Q. What is the penalty for not filing my Form 700 on time?

A. Afine of $100 may be assessed. In addition, if your failure to file is referred to the FPPC
Enforcement Division, the fine will increase up to a maximum of $5,000 per violation. In
2010, the FPPC collected more than $25,000 in fees for Iate statements.

www fppc.ca.gov
1.866.275-3772 or 916.322.5650
FPPC TAD =« 011-1.2011 - Page 3 of 3
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1]
Weat's New
Curing 2011 and 2012, the gift limit was $420 from a single
source per calendar year. For calendar years 2013-2014, the
limit increased to $440 from a single source during a calendar
year. This gift limit is effective until December 31, 2014.

Flling Deadlines for Fllers Under Active Military Duty -

If a person is under active military duty as defined in the
Servicernember's Civil Relief Act, the deadline for the annual
Form 700 is 30 days following his or her retum to office, provided
the person or a representative notifies the filing officer in waiting
prior to the filing deadline that he or she is subject to that federal
statute and is unable to meet the applicable deadline, and
provides the filing officer verification of his or her military status.

Wee must file:

+ Elected and appointed officials and candidales lisled in
Govemment Code Section 87200

» cmployees and appointed officials filing pursuant to a conflict-
of-intarest code {"code fers"). Obtain your disclosure
categories, which describe the Intarests you must report,
from your agency; thay are not part of the Form 700

» Candidates running for local elective offices that are
designated in a conflict-of-interest code (e.g.. county sheriffs,
city clerks, school board trugtees, and water board members)

* Members of newly created boards and commissions not yet
covered under a conflict-of-nterest code

» Employees in newly created positions of existing agencies

See Refersnce Pamphiel, page 3, at www.fppc.ca.gov or obtain
from your filing officer.

Weere to file:

87200 Fllers

State offices S Your agency

Judicial offices o The clerk of your court
Retired Judges o Directly with FPPC
County offices 9 Your county filing official
City offices 2 Your city derk
Multi-County offices = Your agency

Code Fllers — State and Local Officlals and Employees
Designated In a Confllct-of-interest Code:

File with your agency, board, or commisgion unless otherwise
specified in your agency's conflict-of-interest code (e.g.,
Legisiative staff files directly with FPPC). In most cases, the
agency, board, or commission will retain the statements.

Members of Boards and Commissions of Newly Created
Agencles: File with your newly created agency or with your
agency's code reviewing body.

Employees in Newly Created Positions of Existing Agencies:
File with your agency or with your agency's code reviewing body.
See Reference Pamphiet, page 3.

Candldates: File with your local elections office.

Hew to file:

The Form 700 is available at www.fppc.ca.gov. Form 700
schedules are also available in Excel format. All statements
must have an original “wet’ signature or be duly authorized by
your filing officer to file electronically under Government Code

Section 87500.2, Ingtrustione, examplee, FAQE, and a reference
pamphilet are available to help answer your questions.

Wees to file:

Annual Statements
2 March 1, 2013
- Elecled State Officers
- Judges and Court Commissioners

- State Board and Commission Members listed in
Government Code Section 87200

9 Aprl 2, 2013
- Most other filers

Individuals filing under conflit-of-interest codes in city and county
jurisdictions should verify the annual filing date with their local
filing officers.

Statements postmarked by the filing deadline are considered filed
on time.

Assuming Office and Leaving Offlce Statements

Most filers file within 30 days of assuming or leaving office
or within 30 days of the effective date of a newly adopted or
amended conflict-of-interest code.

Exception:

If you assumed office between October 1, 2012, and December
31, 2012, and filed an assuming office statement, you are nol
required to file an annual statement until March 3, 2014, or April 1,
2014, whichever is applicable. The annual statement will cover the
day after you assumed office through December 31, 2013. See
Reference Pamphlet, pages 6 and 7, for additional exceplions.

Candidate Statements

File no later than the final filing date for the dedaration of
candidacy or nomination documents.

Amendments

Statements may be amended al any time. You are only required
to amend the schedule that needs to be revised. It is not
neceasary to amend tha entire filed form, Obtain amendment
schedules at www.ippc.ca.gov.

There Is no provision for filing deadline extensions unless
the filer is under active mlilitary duty. {Regulation 18723)
Statements of 30 pages or less may be faxed by the deadline as
long as the originally signed paper version is sent by first class
mail to the filing official within 24 hours.



Introduction

The Pglitical Reform Act (Gov. Code Sections 81000-
91014) requires most state and local government officials

and employees to publicly disclose their personal assets
and income. They also must disqualify themselves

from participating in decisions that may affect their
personal economic interests. The Fair Political Practices
Commission (FFPC) is the state agency responsible for
issuing the attached Statement of Economic Interests,
Form 700, and for interpreting the law's provisions.

Gl Prohibition

Gifts received by most state and local officials, employees,
and candidates are subject to a limit. During 2011 and
2012, the gift limit was $420 from a single source per
calerdar year. For calendar years 2013-2014, the limit
increased to $440 from a single source during a calendar
year. This gift limit is effective until December 31, 2014.

In addition, state officials, state candidates, and certain
state employees are subject to a $10 limit per calendar
month on gifts from lobbyists and lobbying firms registered
with the Secretary of State. See Reference Pamphilet,
page 10.

State and local officials and employees should check with
their agency to determine if other restrictions apply.

Disqualification

Putlic officials are, under certain circumstances, required
to disqualify themselves from making, participating in, or
attempting to influence governmental decisions that will
affect their economic interests. This may include interests
they are not required to disclose (i.e., a personal residence
is often not reportable, but may be disqualifying). Specific
disqualification requirements apply to 87200 filers (e.g.,

city councilmembers, members of boards of supervisors,
planning commissioners, etc.). These officials must identify
orally the economic interest that creates a conftict of interest
and leave the room before a discussion or vole takes

place at a public meeting. For more information, consult
Govemment Code Section 87105, Regulation 18702.5, and
the Overview of the Conflict of Interest Laws at
www.ippce.ca.gov.

Honorarlum Ban

Most state and local officials, employees, and candidates
are prohibited from accepting an honorarium for any speech
given, article published, or attendance at a conference,
convention, meeting, or ke gathering. See Reference
Pamphlet, page 10.

Loan Restrictions

Certain state and local officials are subject to restrictions on
ioans. See Reference Pamphlet, page 14.

Post-Governmental Employment

There are restrictions on representing clients or employers

before former agencies. The provisions apply to elected
state officials, most siate employees, local elected officials,

county chief administrative officers, city managers,
including the chief administrator of a city, and general
managers or chief administrators of local special districts
and JPAs, The FPPC website has fact sheets explaining
the provisions.

Late Filing

The filing officer who retains originally-signed statements of
economic interests may impose on an individual a fine for
any statement that is filed late. The fine is $10 per day up to
a maximum of $100. Late filing penalties may be reduced
or waived under certain circumstances.

Persons who fail to timely file their Form 700 may be
referred to the FPPC'’s Enforcement Division (and, in some
cases, to the Attorney General or district attomey) for
investigation and possible prosecution. In addition to the
late filing penalties, a fine of up to $5,000 per violation may
be imposed.

For assistance conceming reporting, prohibitions, and
restrictions under the Act:

¢ Email questions to advice@fppc.ca.gov.
¢ Call the FPPC toll-free at (866) 275-3772.

Form 700 Public Access

Statements of Economic Interests are public
documents. The filing officer must permit any
member of the public to inspect and receive a copy
of any statement.

= Statements must be available as soon as possible
during the agency's regular business hours, but
in any event not later than the second business
day after the statement is received. Access to the
Form 700 is not subject to the Public Records Act
procedures.

 No conditions may be placed on persons seeking
access to the forms.

« No information or identification may be required
from persons seeking access.

+» Reproduction fees of no more than 10 cents per
page may be charged.

FPPC Farm 700 (2012/2013)
FPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Introduction
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Types of Statements

Assuming Office Statement:

if you are a newly appointed official or are newly employed

in a position designated, or that will be designated, in
a state or local agency's conflict-of-Interest code, your

assuming office date is the date you were swom in or
otherwise authorized to serve in the position. If you are a
newly elected official, your assuming office date is the date
you were swom in.

= Investments, interests in real property, and business
positions held on the date you assumed the office
or position must be reported. In addition, income
(including loans, gifts, and travel payments) received
during the 12 months prior to the date you assumed the
office or position is reportable.

For positions subject to confiration by the State Senate
or the Commission on Judicial Performance, your
assuming office date is the date you were appointed or
nominated to the position.

Example:

Maria Lopez was nominated by the Govemnor to serve

on a state agency board that is subject to state Senate
confirmation. The assuming office date is the date Maria's
nomination is submitted to the Senate. Maria must report
investments, interests in rea! property, and business
positions she holds on that date, and income (including
loans, gifts, and travel payments) received during the 12
months prior to that date.

If your office or position has been added to a newly
adcpted or newly amended conflict-of-interest code, use
the effective date of the code or amendment, whichever is
applicable.

+ Investments, interests in real property, and business
positions held on the effective date of the code or
amendment must be reported. In addition, income
(including loans, gifts, and travel payments) received
during the 12 months prior to the effective date of the
code or amendment is reportable.

Annual Statement:

Generally, the period covered is January 1, 2012, through
December 31, 2012. If the period covered by the statement is
different than January 1, 2012, through December 31, 2012,
(for example, you assumed office between October 1, 2011,
and December 31, 2011, or you are combining statements),
you must spedify the period covered.

« Irvestments, interests in real property, business
positions held, and income {including loans, gifts, and
travel payments) received during the period covered

by the statement must be reported. Do not change the
preprinted dates on Schedules A-1, A-2, and B unless
you are required to report the acquisition or disposition
of an interest that did not occur in 2012,

« If your disclosure category changes during 2
reporting period, disclose under the old category
until the effective date of the conflict-of-interest code
amendment and disclose under the new disclosure
category through the end of the reporting period.

Leaving Office Statement:

Generally, the period covered is January 1, 2012, through
the date you stopped performing the duties of your position.
If the period covered differs from January 1, 2012, through
the date you stopped performing the duties of your position
{for example, you assumed office between October 1, 2011,
and December 31, 2011, or you are combining statements),
the period covered must be specified.

+ Investments, interests in real property, business
positions held, and income (including loans, gifts, and
trave! payments) received during the period covered
by the statement must be reported. Do not change the
preprinted dates on Schedules A-1, A-2, and B unless
you are required to report the acquisition or disposition
of an interest that did not occur in 2012,

Candidate Statement:

If you are filing a statement in connection with your
candidacy for state or local office, investments, interests

in real property, and business positions held on the date

of filing your declaration of candidacy must be reported.

In addition, income (including loans, gifts, and travel
payments) received during the 12 months prior to the date
of filing your declaration of candidacy is reportable. Do not
change the preprinted dates on Schedules A-1, A-2, and B.

Candidates running for local elective offices (e.g., county
sheriffs, city clerks, school board trustees, and water
district board members) must file candidate statements
as required by the conflict-of-interest code for the elected
position. The code may be obtained from the agency of
the elected position.

Amendments:

If you discover errors or omissions on any statement, file
an amendment as soon as possible. You are only required
to amend the schedule that needs to be revised; itis not
necessary to refile the entire form. To cbtain amendment
schedules, contact the FPPC, your filing official, or go to
the FPPC website at www.fppc.ca.gov.

FPPC Form 700 {2012/2013)
FPPC Advice Emall: advice@fppe.ca.gov

FPPC Toll-Free Helpline: B66/275-37T2 www.fppc.ca.gov
Types of Statements



Instructions — Cover Page

Enter your name, mailing address, and daytime telephone
number in the spaces provided. Because the Form 700 is a
publlc document, you may list your business/office address
instead of your home address.

Part 1. Office, Agency, or Court

« Enter the name of the office sought or held, or the agency
or courl. Consultants must enter the public agency name
rather than their private firm's name. (Examples: State
Assembly; Board of Supervisors; Office of the Mayor;
Department of Finance; Hope County Superior Court)

« Indicate the name of your division, board, or district, if
applicable. (Examples: Division of Waste Management,
Board of Accountancy; District 45)

« Enter your position tittle. (Examples: Director; Chief
Counsel; City Council Member; Staff Services Analyst)

« [fyou hold multiple positions (i.e., a city council member
who also is 8 member of a county board or commission),
you may be required to file statements with each agency.
To simplify your filing obligations, you may complete an
expanded statement.

To do this, enter the name of the other agency(ies) with
which you are required to file and your position tite(s)

in the space provided. Attach an additional sheet if
necessary. Complete one statement covering the
disclosure requirements for all positions. Each copy must
contain an original signature. Therefore, before signing
the statement, make a copy for each agency. Sign each
copy with an original signature and file with each agency.

Example:

Scott Baker is a city council member for the City of Lincoln
and a board member for the Camp Far West lmigation
District — a multi-county agency that covers Placer and

Yuba counties. Scott will complete one Form 700 using full
disclosure (as required for the city position) and covering
interests in both FPlacer and Yuba counties (as required for
the multi-county position) and list both positions on the Cover
Page. Before signing the statement, Scott will make a copy
and sign both statements. One statement will be filed with
City of Lincoln and the other will be filed with Camp Far West
Imigation District. Both will contain an original signature.

Remember that if you assume or leave a position after a
filing deadline, you must complete a separate statement.
For example, a city council member who assumes a
position with a county special district after the April 2
annual filing deadline must file a separate assuming office
statement. In subsequent years, the city council member
may expand his or her annual filing to indude both

positions.

Part 2. Jurisdiction of Office

» Check the box indicating the jurisdiction of your agency
and, if applicable, identify the jurisdiction. Judges, judicial
candidates, and court commissioners have statewide
jurisdiction. Al other filers should review the Reference
Pamphlet, page 13, to determine their jurisdiction.

« [f your agency is a multi-county office, list each county in
which your agency has jurisdiction.

« If your agency is not a state office, court, county office, city
office, or multi-county office (e.g., school districts, special
districts and JPAs), check the “other” box and enter the
county or city in which the agency has jurisdiclion.

Example:

This filer is 8 member of a water district board with jurisdiction
in portions of Yuba and Sutter Counties.

1 Offion, Ageacy, or Court
gy Nana B
South Sutter Water Olstrict
Chin, IS, Doy Cistec, 7 i — r——
Baard Member .
» ¥ iy b gty piom, i iy o S0 u SOpE—
L Pl
T = Sy ——
3 S & o Cosre—— (RIS st
sy Sy oy o
- 1} 5 £ o Povoons of Tuba & Saper Coures

Part 3. Type of Statement

Check at least one box. The period covered by a statement
is determined by the type of statement you are filing. if you
are completing a 2012 annual statement, do not change the
pre-printed dates to reflect 2013. Your annual statement is
used for reporting the previous year's economic interests.
Economic interests for your annual filing covering January 1,
2013, through December 31, 2013, will be disclosed on your
statement filed in 2014. See Reference Pamphlet, page 4.

Combining Statements: Certain types of statements may be
combined. For example, if you leave office after January 1,
but before the deadline for filing your annual statement, you
may combine your annual and leaving office statements. File
by the earliest deadline. Consult your filing officer or the
FPPC.

Part 4. Schedule Summary
« Enter the total number of compleled pages including the
cover page and either:

Check the box for each schedule you use to disclose
interests,

«~QF =
if you have nothing to disclose on any schedule, check the
“No reportable interests” box. Please do not attach any
blank schedules.

Part 5. Verification

Complete the verification by signing the statement and
entering the date signed. All statements must have an original
*wet" signature or be duly authorized by your filing officer to

file electronically under Govemment Code Section 87500.2.
Instructions, examples, FAQs, and a reference pamphlet are
available to help answer your questions. When you sign your
statement, you are stating, under penalty of perjury, that
it Is true and correct. Only the filer has authority to sign the
statement. An unsigned statement is not considered filed and
you may be subject to late filing penalties.

FPPC Form 700 (2012/2013)

EPPC Advice Email: advice@fppe.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Instructions — 1



Date Keveved

CRIEUSEIW V[0l STATEMENT OF ECONOMIC INTERESTS -

P T e e R | BN COVER PAGE
Ploase lype or print in ink.
NAME OF FILER {Lasn FIRST) [MIDDLE)
1. Office, Agency, or Court
Agency Name
Division, Board, Department, District, if applicable Your Position

» I fiing for multiple positians, list below or on an atachment,

Agency. Position:

2. Jurisdiction of Office (Check at least one box)

O State [3 Judge or Court Commissianer (Statewide Jurisdiction)
0 Mot Coury 7 Courny o
O cyof 0 Other
3. Type of Statement (Check st Jeast one box}
[J Annual; The period covered is January 1, 2012, through O Leaving Office: Dale Lefl A
December 31, 2012, {Check one)
-or-
The period covered is / ! through O The period covered is January 1, 2012, through the daie of
December 31, 2012 leaving office.
{3 Assuming Office: Dale assumed / i O The period covered is ! through
the date of leaving office.
[ Candidate: Electionyear . and office soughl, i different than Part 1.
4. Schedule Summary
Check applicable schedules or "None.” » Total number of pages including this cover page:
O Schedule A- - investments - schedule altached [] Schedule C - income, Loans, & Business Positions - schedule atiached
] Schedule A-2 - Investments - schedule attached [ Schedula D - income - Gifls - schedule atlached
[0 schedule B - Reaf Property - schedule attached [0 schedula E - income — Gifts - Travel Payments - schedule atiached
-or-
[ None - No reportable interests on any schedule
5. Verification

MARLING ADDRESS STREET [=13] STATE 2P CODE
{Business ar Agency Address Recommended - Publc Documery)

DAYTIME TELEPHONE NUMBER E-MAIL ADORESS [OPTIONAL)

( )

| have used all reasonable diligence in preparing this statement. | have reviewed this statement and to the best of my knawledge the information contained
herein and in any attached schedules is true and complete. | acknowledge lhis is a public document.

I certify under penalty of perjury under the laws of the State of Californla thet the foregoing Is trua and correct.

Data Signed Slgnature
{merth, day yes) {Fila the onginafly signed statement with your fiing offeial }

FPPC Form 700 {2012/2013)

FPPC Advice Email: advice@fppc ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www [ppc.ca.gov
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Which Schedule Do | Use?

Common Reportable Interests

Schedule A-1;
Schedule A-2:

Schedule B:
Schedule C:
Schedule D:
Schedule E:

Stocks, including those held in an IRA or a 401K

Business entities (including certain independent contracting), sole proprietorships,
partnerships, LLCs, corporations, and trusts

Rental property in the jurisdiction
Non-governmental salaries of public official and spouse/registered domestic partner
Gifts from non-family members (such as tickets to sporting or entertainment events)

Travel payments from third parties (not your employer)

Common Non-Reportable Interests

Schedule A-1/A-2:

Schedule A-1/A-2:
Schedule B:

Schedule C:
Schedule D:
Schedule E.

Remember:

Insurance policies, government bonds, diversified mutual funds, certain funds similar
to diversified mutual funds (such as exchange traded funds) and investments held

in certain retirement accounts. See Reference Pamphlet, page 12, for detailed
information. (Regulation 18237)

Savings and checking accounts and annuities

A residence used exclusively as a personal residence (such as a home or vacation
cabin)

Governmental salary (such as a school district)
Gifts from family members

Trave! paid by your government agency

v Mark the “No reportable interests” box on Part 4 of the Schedule Summary on the Cover Page
if you determine you have nothing to disclose and file the Cover Page only. Make sure you
carefully read all instructions to ensure proper reporting.

The Form 700 is a public document.
Most Individuals must consult their agency’s conflict-of-<nterest code for reportable interests,
Most individuals file the Form 700 with their agencies.

FPPC Form 700 (2012/2013)
FPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Instructions - 3
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Questions and Answers

General

Q. What is the reporting period for disclosing interests

on an assuming office statement or a candidate
statement?

A. On an assuming office statement, disclose all
reportabile investments, interests in real property, and
business positions held on the date you assumed
office. In addition, you must disclose income (including
loans, gifts and trave! payments) received during the
12 months prior to the date you assumed office.

On a candidate statement, disclose all reportable
investments, interests in real property, and business
positions held on the date you file your declaration of
candidacy. You must also disclose income (including
loans, gifts and travel payments) received during the
12 months pricr to the date you file your declaration of
candidacy.

Q. | hold two other board positions in addition to my
position with the county. Must | file three statements of
economic interests?

A. Yes, three are required. However, you may complete
one statement listing the county and the two boards
on the Cover Page or an attachment as the agencies
tor which you will be filing. Report your economic
interests using the largest jurisdiction and highest
disclosure requirements assigned to you by the three
agencies. Make two coples of the entire statement
before slgning it, sign each copy with an original
signature, and distribute one original to the county
and to each of the two boards. Remembar to
complete separate statements for positions that
you leave or assume during the year.

Q. | am a department head who recently began acting as
city manager. Should | file as the city manager?

A. Yes. File an assuming office statement as city
manager. Persons serving as “acting,” “interim,”
or "alternate™ must file as if they hold the position
because they are or may be performing the duties of
the position.

Q. As a designated employee, | left one state agency to
work for another state agency. Must | file a leaving
office statement?

A. fes. You may also need to file an assuming office
statement for the new agency.

Investment Disclosure

Q. | have an investment interest in shares of stock
in a company that does not have an office in my
jurisdiction. Must I still disclose my investment Interest
in this company?

A. Probably. The definition of “doing business in the
jurisdiction” is not limited to whether the business has
an office or physical location in your jurisdiction. See
Reference Pamphlet, page 13.

Q. My spouse and | have a living trust. The trust
holds rental property in my jurisdiction, our primary
residence, and investments in diversified mutual funds.
| have full disclosure. How is this trust disclosed?

Disclose the name of the trust, the rental property and
its income on Schedule A-2. Your primary residence
and investments in diversified mutual funds registered
with the SEC are not reportable.

Q. | am required to report all investments. | have an IRA
that contains stocks through an account managed by
a brokerage firm. Must | disclose these stocks even
though they are held in an IRA and I did not decide
which stocks to purchase?

A. Yes. Disclose on Schedule A-1 or A-2 any stock worth
$2,000 or more in a business entity located in or doing
business in your jurisdiction.

Q. | own stock in IBM and must report this investment
on Schedule A-1. | initially purchased this stock in
the early 1990s; however, | am constantly buying
and selling shares. Must | note these dates in the
*Acquired” and "Disposed” fields?

A. No. You must only report dates in the “Acquired” or
“Disposed” fields when, during the reporting period,
you initially purchase a reportable investment worth
$2,000 or more or when you dispose of the entire
investment. You are not required to track the partial
trading of an investment.

Q. On last year's filing | reported stock in Encoe valued
at $2,000 - $10,000. Late last year the value of this
stock fell below and remains at less than $2,000. How
should this be reported on this year's statement?

A. You are not requlred to report an investment if the
value was less than $2,000 during the entire reporting

FPPC Form 700 {2012/2013)

FPPC Advice Emalil: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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Questions and Answers
Continued

period. However, because a disposed date is not
required for stocks that fall below $2,000, you may

want to repart the stock and note In the "comments”
section that the value fell below $2,000. This would be
for informational purposes only; it is not a requirement.

Income Disclosure

Q. | reported a business entity on Schedule A-2. Clients
of my business are located in several states. Must
i report all clients from whom my pro rata share of
income is $10,000 or more on Schedule A-2, Part 37

A. No, only the clients doing business on a regular basis
in your jurisdiction must be disclosed.

Q. | believe | am not required to disclose the names of
clients from whom my pro rata share of income is
$10,000 or more on Schedule A-2 because of their
right to privacy. Is there an exception for reporting
clients' names?

A. Regulation 18740 provides a procedure for reguesting
an exemption to allow a client's name not to be
disclosed if disclosure of the name would violate a
legally recognized privilege under California law, This
regulation may be obtained from our website at
www.fppc.ca.gov. See Reference Pamphlet, page 14.

Q. | am sole owner of a private law practice that is not
reportable based on my limited disclosure category.
However, some of the sources of income to my law
practice are from reportable sources. Do | have to
disclose this income?

A. Yes, even though the law practice is not reportable,
reportable sources of income to the law practice of
$10,000 or more must be disclosed. This information
would be disclosed on Schedule C with a note in the
*comments" section indicating that the business entity
is not a reportable investment. The note would be for
informational purposes only; it is not a requirement.

Q. | am the sole owner of my business. Where do |
disclose my income - on Schedule A-2 or Schedule C?

A. Sources of income to a business in which you have an
ownership interest of 10% or greater are disclosed on
Schedule A-2. See Reference Pamphlet, page 8, for
the definition of “business entity.”

Q.

A.

How do | disclose my spouse’s or registered domestic
partner's salary?

Report the name of the employer as a source of
incorne on Schedule C.

| am a doctor. For purposes of reporting $10,000
sources of income on Schedule A-2, Part 3, are the
patients or their insurance carriers considered sources
of income?

If your patients exercise sufficient control by selecting
you instead of other doctors, then your patients, rather
than their insurance carriers, are sources of income to
you. See Reference Pamphlet, page 14, for additional
information.

| received a loan from my grandfather to purchase my
home. |s this loan reportable?

No. Loans received from family members are not
reportable.

1 am running for re-election to city council and made
a personal loan to my campaign committee. |s this
reportable on my Form 700?

No, the loan is not reportable on Form 700; however,
repayments are. Loan repayments from a campaign
committee are reported on Schedule C as income.

Real Property Disclosure

Q.

A

Q.

During this reporting period we switched our principal
place of residence into a rental. | have full disclosure
and the property is located in my agency's Jurisdiction,
so it is now reportable. Because | have not reported
this property before, do | need to show an *acquired”
date?

No, you are not required to show an “acquired” date
because you previously owned the property. However,
you may want to note in the "comments” section that
the property was not previously reported because

it was used exciusively as your residence. This

would be for informational purposes only; it is not a
requirement.

My daughter is buying her first home and | am the co-
signer on the loan. | won't occupy the home, but my
daughter will. The home is located in my agency's
jurisdiction. Must | report this property?

FPPC Form 700 (2012/2013)
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Questions and Answers
Continued

A. No. Property occupied by a family member is not
!'eportable as long as you are not receiving rental
income or using the property for business purposes.

Gift Disclosure

Q. Iflreceived a gift of two tickets to a concert valued at
$100 each, but gave the tickets to a friend because |
could not attend the concert, do | have any reporting
obligations?

A. Yes. Since you accepted the gift and exercised
discretion and control of the use of the tickets, you
must disclose the gift on Schedule D.

Q. Mary and Joe Benson, a married couple, want to give
a piece of artwork to a close friend who is a county
supervisor. |s each spouse considered a separate
source for purposes of the gift limit and disclosure?

A. Yes, each spouse may make a gift valued at the gift
limit during a calendar year. For example, during 2012
when the gift limit was $420, the Bensons may have
given the supervisor artwork valued at no more than
$840. The supervisor must identify Joe and Mary
Benson as the sources of the gift.

Q. |am a Form 700 filer with full disclosure. Our agency
holds a holiday raffle to raise funds for a focal charity. |
bought $10 worth of raffie tickets and won a gift basket
valued at $120. The gift basket was donated by
Doug Brewer, a citizen in our city. Atthe same event,
| bought raffie tickets for, and won a quilt valued at
$70. The quilt was donated by a coworker. Are these
reportable gifts?

A. Because the gift basket was donated by an outside
source (not an agency employee), you have received a
reportable gift valued at $110 (the value of the basket
less the consideration paid). The source of the gift
is Doug Brewer and the agency is disclosed as the
intermediary. Because the quilt was donated by an
employee of your agency, it is not a reportable gift.

. My agency is responsible for disbursing grants. An

applicant (501(c)(3) organization) met with agency
employees to present its application. At this meeting,
the applicant provided food and beverages. Would
the food and beverages be considered gifts to the
employees? These employees are designated in our
agency’s conflict-of-interest code and the applicant is a
reportable source of income under the code.

. Yes. Ifthe value of the food and beverages consumed

by any one filer, plus any other gifts received from the
same source during the reporting period total $50 or
more, the food and beverages would be reported using
the tair market value and would be subject to the gift
[imit.

FPPC Form 700 (2012/2013})
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Instructions — Schedules A-1 and A-2
Investments

*Investment” means a financial interest in any business
entity that is tocated in, doing business in, planning to do
business in, or that has done business during the previous
two years in your agency's jurisdiction in which you, your
spouse or registered domestic partner, or your dependent
children had a direct, indirect, or beneficial interest totaling
$2,000 or more at any time during the reporting period. See
Reference Pamphlet, page 13.

Reportable investments include:

+ Stocks, bonds, warrants, and options, including those
held in margin or brokerage accounts and managed
investrent funds (See Reference Pamphiet, page 13.)

» Sole proprietorships

« Your own business or your spouse’s of registered
domestic partner’s business {See Reference Pamphlet,
page 8, for the definition of "business entity.”)

 Your spouse’s or registered domestic partner’s
investments that are legally separate property

« Partnerships (e.g., a law firm or family farm)

+ Investments in reportable business entities held in a
retirement account (See Reference Pamphlet, page 15.)

» Ifyou, your spouse or registered domestic partner,
and dependent children together had a 10% or
greater ownership interest in a business entity or trust
(including a living trust), you must disclose investments
held by the business entity or trust. See Reference
Pamphiet, page 15, for more information on disclosing
trusts.

» Business trusts

You are not required to disclose:

« Insurance policies, govemment bonds, diversified
mutual funds, certain funds similar to diversified
mutual funds (such as exchange traded funds) and
investments held in certain retirement accounts. See
Reference Pamphlet, page 12, for detailed information.
(Regulation 18237)

« Bank accounts, savings accounts, money market
accounts and certificates of deposits

» Insurance policies

» Annuities

« Commodities

« Shares in a credit union

» Government bonds {including municipal bonds)

Reminders

« Do you know your agency's jurisdiction?

« Did you hold investments at any time during the period
covered by this statement?

« Code filers — your disclosure categories may only
require disclosure of specific investments.

Retirement accounts invested in non-reportable interests
(e.g., insurance policies, diversified mutual funds, or
govermment bonds) (See Reference Pamphlet, page 15.)
Govemnment defined-benefit pension plans (such as
CalPERS and CalSTRS plans)

Interests held in a blind trust (See Reference Pamphlet,
page 16.)

Use Schedule A-1 to report ownership of less than 10%
(e.g., stock). Schedule C (Income) may also be required if
the investment is not a stock or corporate bond. See second
example below.

Use Schedule A-2 to report ownership of 10% or greater
(e.g.. a sole proprietorship).

To Complete Schedule A-1:
Do not attach brokerage or financial statements.

Disclose the name of the business entity.

Provide a general description of the business activity
of the entity (e.g., pharmaceuticals, computers,
automobile manufacturing, or communications).

Check the box indicating the highest fair market value
of your investment during the reporting period. if you
are filing a candidate or an assuming office statement,
indicate the fair market value on the filing date or the
date you took office, respectively.

Identify the nature of your investment (e.g., stocks,
warrants, options, or bonds).

An acquired or disposed of date is only required if you
initially acquired or entirely disposed of the investment
interest during the reporting period. The date of a stock
dividend reinvestment or partial disposal is not required.
Generally, these dates will not apply if you are filing a
candidate or an assuming office statement.

Examples:

John Smith holds a state agency position. His conflict-of-
interest code requires full disclosure of investments. John
must disclose his stock holdings of $2,000 or more in any
company that does business in California, as well as those
stocks held by his spouse or registered domestic partner
and dependent children.

Susan Jones is a city council member. She has 2 4%
interest, worth $5,000, in a limited partnership located in
the city. Susan must disclose the partnership on Schedule
A-1 and income of $500 or more received from the
partnership on Schedule C.

FPPC Form 700 {2012/2013)
FPPC Advice Email; advice@fppec.ca.gov
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SCHEDULE A-1
Investments

Stocks, Bonds, and Other Interests
(Ownership Interest is Less Than 10%)
Do not attach brokerage or financial staternents.

CALIFORNIA FORM 7 00
PPt

T LRSS

VAR A

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] s2.000 - $10.000
] $100.001 - $1.000,000

O s1e.001 - $100,000
[J over $1,000.000

NATURE OF INVESTMENT
7 stock ] other
[Descnbe)

[ Ppentnership O Income Recelved of 30 - 5459
©) tncome Received of $500 or More (Report on Schadule Ci

F APPLICABLE. LIST DATE:

— 4412
ACQUIRED

—_ 12
DISPOSED

—
» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
O s2.000 - 510,000
[0 s100.001 - 51,000,000

[ s10,001 - 5100,000
[J over $1,000.000

NATURE OF INVESTMENT
O stock [ other

(Descubel
] Partnership O Income Recewrd of 30 - 3439
O Income Recowved of $500 or More (Rapont on Schedule C}

IF APPLICABLE, LIST DATE:

j_J12
ACQUIRED

j__ 112
DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
O s2.000 - 510.000
[CJ $100.001 - $1,000,000

(0 510,001 - $100,000
[ over 51.000.000

NATURE OF INVESTMENT
[ stock ] other
{Describe)

[ Pannership O Income Recenved af 30 - 3499
O Income Received of $500 or More {Repart on Schedule G)

IF APPLICABLE, LIST DATE:

Y S I S S i
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
([ $2.000 - 510,000
[ 500,001 - $1.000.000

[ $10.001 - $100.000
[ Over $1.000.000

NATURE OF INVESTMENT
O stock [ other
(Bescribe}

[ Partnerstp © Income Reccived of 30 - 5499
O Income Recoved of $500 or More (Repart an Schedula C)

IF APPLICABLE. LIST DATE.

g 412 ;112
ACQUIRED DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIMITY

FAIR MARKET VALUE
] $2.000 - $10.000
[0 s100,001 - $1.000,000

[J $10.001 - $100.000
] Over $1.000,000

NATURE OF INVESTMENT
[ stock ] other

(Describe)
(] Pertrership O Income Received of 30 - 3499
O Income Received of $500 or More (Report on Schedude C1

I+ APPLICABLE, LIST DATE:

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
(] s2.000 - $10.000
[ 5100,001 - $1,000,000

[ 510,001 - $100.000
] Over $1.000,000

NATURE OF INVESTMENT
[ stock [ other
{Destnbe)

[] Pannership Q Income Recewved of $O - $499
O Income Reccwved of $500 of Mare (Report on Schedule C

IF APPLICABLE. LIST DATE

DY Y I S R I I __j12 ;112
ACQUIRED DISPOSED ACQUIRED DISPOSED
Comments:

FPPC Form 700 (2012/2013) Sch. A-1
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www fppe.ca.gov



Instructions — Schedule A-2
Investments, Income, and Assets of Business Entities/Trusts

Use Schedule A-2 to report investments in a business entity

or trust (including a living trust) in which you, your spouse

or registered domestic partner, and your dependent children
together had a 10% or greater interest, totaling $2,000 or
more, during the reporting period and which is located in,
doing business in, planning fo do business in, or which has
done business during the previous two years in your agency’s
jurisdiction, See Reference Pamphlet, page 13. A trust located
outside your agency's jurisdiction is reportable if it holds assels
that are located in or doing business in the jurisdiction. Do

not report a trust that contains non-reportable interests. For
example, a trust containing only your personal residence not
used in whole or in part as a business, your savings account,
and some municipal bonds, is not reportable.

Also report on Schedule A-2 investments and real properly
held by that entity or trust if your pro rata share of the
investment or real property interest was $2,000 or more
during the reporting period.

To Complete Schedule A-2:

Part 1. Disclose the name and address of the business entity
or trust. If you are reporting an interest in a business entity,
check “Business Entity” and complete the box as follows:

» Provide a general descriplion of the business activity of the
entity.

« Check the box indicating the highest fair market value of
your invesiment during the reporting period.

« If you initially acquired or entirely disposed of this interest
during the reporting period, enter the date acquired or
disposed.

« |dentify the nature of your investment.

« Disclose the job title or business position you held with the
entity, if any (i.e., if you were a direcior, officer, partner,
trustee, employee, or held any position of management}.
Abusiness position held by your spouse is not reportable.

Part 2. Check the box indicating your pro rata share of the
gross income received by the business entity or trust. This
amount includes your pro rata share of the gross income from
the business entity or trust, as well as your community property

interest in your spouse’s or registered domestic partner’s share.

Gross income is the total amount of income before deducting
expenses, losses, or faxes.

Part 3. Disclose the name of each source of income that is
located in, doing business in, planning to do business in, or
that has done business during the previous two years in your
agency's jurisdiction, as follows:

= Disclose each source of income and outstanding loan
to the busliness entity or trust identified in Par 1 if
your pro rata share of the gross income (including your
community property interest in your spouse’s or registered

domestic partner's share) to the business entily or trusl

from that source was $10,000 or more during the reporting
period. See Reference Pamphilet, page 11, for examples.

income from govemmental scurces may be reportable

if not considered salary. See Regulation 18232, Loans
from commerdial lending institutions made in the lender’s
regular course of business on terms available to members
of the public without regard to your official status are not
reportable.

« Disclose each individual or entity that was a source
of commission income of $10,000 or more during the
reporting period through the business entity identified
in Part 1. See Reference Pamphlet, page 8, for an
explanation of commission income.

You may be required to disclose sources of income located
outside your jurisdiction. For example, you may have

a dlient who resides outside your jurisdiction who does
business on a regular basis with you. Such a client, if a
reportable source of $10,000 or more, must be disclosed.

Mark “None” if you do not have any reportable §10,000
sources of income to disclose. Adding phrases such

as “various dients” or "not disclosing sources pursuant

to attomey-client privilege™ may trigger a request for an
amendment to your statement. See Reference Pamphlet,
page 14, for details aboul requesting an exemption from
disciosing privileged information.

Part 4. Report any investments or interests in real property
held or feased by the entity or trust identified in Part 1 if your
pro rala share of the imterest held was $2,000 or mere during
the reporting period. Attach additional schedules or use
FPPC's Form 700 Excel spreadsheel if needed.

« Check the applicable box identifying the interest held as
real property or an invesiment.

« W investment, provide the name and description of the
business entity.

« If real property, report the precise location (e.g., an
assessor's parcel humber or address).

« Check the box indicating the highest fair market value
of your interest in the real property or investment during
the reporting period. (Report the fair market value ofthe
portion of your residence claimed as a tax deduction if you
are utilizing your residence for business purposes.)

« Identify the nature of your interest.

Enter the date acquired or disposed only if you initially
acquired or entirely disposed of your interest in the
property or investment during the reporting period.

FPPC Form 700 {2012/2013)

FPPC Advice Email: advice@fppc.ca.gov
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SCHEDULE

Investments, Income, and Assets

of Business Entities/Trusts
(Ownership Interest is 10% or Greater)

Bl RSINESS FNITEY (02 1 RS T

A-2

CALIFORNIAFORM 700

ABEFCH A PRACTICES LM SN

Name

Mamo

Address (Business Address Acceplable)
Chec one

[ Trust. gofo 2 [ Busincss Entity, complele the box. then go fo 2

Address (Busness Address Acceptable)

Check ome

O Tust. goto2 [ Business Enty, complete the box. then ga o 2

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

GENERAL I:IE_SCRIPTJON OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ so- 51,998

IF APPLICABLE, L1ST DATE:

] $2.000 - $10,000 412 g 412
(] $10.001 - $100.000 ACQUIRED DISPOSED
7] $100,001 - $1,000,000

] Over $1.000,000

NATURE OF INVESTMENT

[] Pannership [ Sole Proprietorstip [ ] —

YOUR BUSINESS POSITION

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:

[0 50 - 51488

[ sz.0a0 - $10.000 4 gy12 gy 32
1] s10.007 - $100.000 ACQUIRED DISPOSED |

H 1100001 - $1,000,000

{0 et $1.000.000

NATURE OF INVESTMENT !

[] Partnership [ Sole Proprietorship (] = |

YOUR BUSINESS POSITION

w7 Y U GROSS INCOME RHEGIMLD
GHARE GF THE GROSS INCORME T

[Js0. sasn
O 500 - $1.000
[C] s1.001 - $10.000

>

NEIUDY,OURNOTIL ALAT

e e
=) Il_h':'iJ,_l( Ush

[ s10.001 - $100,000
] ovER $100.000

L5 HE NARME OF F ACH REPORTAE

» 7 IDENTEY THE GROSS INCOME RECEIVED (INCLUDE YOUR PRO RATA
SHARE OF THE GROSS INCOME IO THE ENTITY/TRUST)

[ s10.001 - s100.000
] ovER $100,000

Clso- 5499
] ss00 - $1.000
O s1.001 - 510,000

» 3 LI%T THE NAME OF £

ACH REPGRTABLE SINGLE SOURCE OF

IMLLIAE OF 310090 OR MORE sareh INCOME QF $10,000 OR MORE ramaah .« - eparste shiney ol nreessary]
[ ] None
p ! OINVESTRIENTS AND INTERESTS 1N REAL PROPERTY HFLD OR AND R at PROPER D OR
o LEASHLDYBY THE BUSINESS ENTITY OR 1RUs| B B OR TR
Check one box: Check one box.

] INVESTMENT [ REAL PROPERTY

(7] INvESTMENT (] REAI PROPERTY

Name of Business E|
Assessar's Parcel Num

, if Imvestment, of
ot Suect Address of Real Propeny

Name of Business Entity. !f Investiment, or
Assessor's Parcel Number or Street Address of Real Propeny

Description of Business Activity of
City or Other Precise Location of Real Property
FAIR MARKET VALUE
[ $2.000 - $10,000

] $10.001 - $100,000

IF APPLICABLE. LIST DATE:

412 gy 412

D $100,001 - $1,000,000 ACQUIRED DISPOSED
] over $1.000,000

NATURE OF INTEREST

[ Property Ownership/Deed of Trust [ stock [] Partnership
[ Leasehold (] other

Yrs remaning

(] Check box # sdditional schedules reporting investments of feal property
are attached

Comments:

Description of Business Acthvity o
Ciy or Other Precise Location of Real Property

IF APPLICABLE, LIST DATE:

g2 42
ACQUIRED DISPOSED

FAIR MARKET VALUE

[ s2.000 - $10.000

] 510,001 - $100.000
] $100.001 - $1.000.000
] over $1.000.000

NATURE OF INTEREST
] Property Ownership/Deed of Trust
[ otner
Yis remaimyg

Check box ff addilional schedules reporting investments of real propeity
are attached

[[] pantnershp

[ stock

[ Leasehold

FPPC Form 700 (2012/2013) Sch. A-2
FPPC Advice Email: advice@fppc.ca gov
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Instructions — Schedule B
Interests in Real Property

Report interests in real property located in your agency's
jurisdiction in which you, your spouse or registered
domestic partner, or your dependent children had a direct.
indirect, or beneficial interest totaling $2,000 or more any
time during the reporting period. See Reference Pamphlet,
page 13.

interests in real property include:

« An ownership interest (including a beneficial ownership
interest)

» Adeed of trust, easement, or option to acquire property

» Aleasehold interest (See Reference Pamphlet, page 14.)

» A mining lease

e An interest in real property held in a retirement account
{See Reference Pamphlet, page 15.)

» Aninterest in real property held by a business entity or
trust in which you, your spouse or registered domestic
partner, and your dependent children together had a
10% or greater ownership interest (Report on Schedule
A-2)

= Your spouse's or registered domestic partner's interests
in real property that are legally held separately by him or
her

You are not required to report:

= Aresidence, such as a home or vacation cabin, used
exclusively as a personal residence (However, a
residence in which you rent out a room or for which
you claim a business deduction may be reportable. If
reportable, report the fair market value of the portion
claimed as a tax deduction.)
Please note: A non-reportable residence can still
be grounds for a conflict of interest and may be
disqualifying.

» Interests in real property held through a blind trust (See
Reference Pamphlet, page 16, for exceptions.)

To Complete Schedule B:

= Report the precise location (e.g., an assessor's parcel
number or address) of the real property.

« Check the box indicating the fair market value of your
interest in the property (regardless of what you owe on
the property).

= Enter the date acquired or disposed only if you initially
acquired or entirely disposed of your interest in the
property during the reporting period.

Reminders

+ Income and loans already reported on Schedule B are
not also required to be reported on Schedule C.

« Real property already reported on Schedule A-2, Part 4
are not also required to be reported on Schedule B.

¢ Code filers — do your disclosure categories require
disclosure of real property?

« Identify the nature of your interest. Ifit is a leasehold,
disclose the number of years remaining on the lease.

= If you recelved rental Income, cheek the box indicaling
the gross amount you received.

« Ifyou had a 10% or greater interest in real property and
received rental income, list the name of the source(s) if
your pro rata share of the gross income from any single
tenant was $10,000 or more during the reporting period.
If you received a total of $10,000 or more from two or
more tenants acting in concert {in most cases, this will
apply to married couples), disclose the name of each
tenant. Otherwise, mark "None.”

= Loans from a private lender that total $500 or more
and are secured by real property may be reportable.
Loans from commercial lending institutions made
in the lender’s regular course of business on terms
avallable to members of the public without regard to
your official status are not reportable.

When reporting a loan:

-- Provide the name and address of the lender.

— Describe the lender’s business activity.

- Disclose the interest rate and term of the loan. For
variable interest rate loans, disclose the conditions
of the loan (e.g., Prime + 2) or the average interest
rate paid during the reporting period. The term of
a loan is the total number of months or years given
for repayment of the loan at the time the loan was
established.

— Check the box indicating the highest balance of the
loan during the reporting period.

- Identify a guarantor, if applicable.

If you have more than one

reportable loan on a single X600 241n SRt

piece of real property, report ecramenss, CASSE

the additional loan{s} on i e T oor

Schedule C. xi‘-‘:;'-@‘i-n L .
Qe 1 CELTH

Example: ety

Joe Nelson is a city planning — -

commissioner. Joe received

rental income of $12,000

during the reporting period from “ﬁ:ﬁ:::;::.‘;’:‘.;"..:.
a single tenant who rented Heary Wesks

property Joe owned in the city's | ===

jurisdiction. If Joe had received _—

7121 Blue Sy Pariruey, Sacramevd

X bwam -y

the $12,000 from two or More | o vur e coemn
tenants, the tenants' names TR
would not be required as R L . 15 feirs

A M T REPCRCT FERC0
L__NIF i e -
Xiam - miuc Bt rALES

long as no single tenant paid
$10,000 or more. A married
couple would be considered a
single tenant.

FPPC form 700 (2012/2013)
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE B

Interests in Real Property
(Including Rental Income)

CALIFORNIA FORM 700
Il

PIBFLBRLEL 1 B kL P A COTIC S SRR S

> ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

cITYy

FAIR MARKET VALUE
[ s2.000 - 510,000
0 $10.001 - $100.000

IF APPLICABLE, LIST DATE.

—Jgr2 4 12

[ 5100001 - $1,000.000 ACQUIRED  DISPOSED
O over s1.000,000
NATURE OF INTEREST
[0] OwmershipDeed of Trust (] easement
(] \Leasenold O
¥rs remaning Other

IF RENTAL PROPERTY, GROSS INCOME RECEIVED

] 50 - 8499 ] s500 - $1.000 [ s1.001 - $10.000
{7 510,001 - $100.000 [] OVER $100.000

SOURCES OF RENTAL INCOME: If you own a 10% or grealer

imterest. list the name of each lenant that Is a8 single source of
income of $10,000 or more.

[ none

» ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

ciry

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:
[ 52.000 - 510,000

[ s10.001 - $100,000 _yogy12 gy g2

£ $100,001 - $1.000,000 ACQUIRED  DISPOSED
[] Qver $1.000.000
NATURE OF INTEREST
[] ownershipMeed of Trust [0 easement
O ‘Leasehod O
¥r4y romaing Oinex

IF RENTAL PROFERTY, GROSS INCOME RECEIVED

[ s0 - 409 [] ss00 - $1,000 ] s1.001 - 510,000
(] $10.001 - $100,000 [ ovER 100,000

SOURCES OF RENTAL INCOME- If you own a 10% or grealer

interest, list the name of each tenant that is a single source of
income of $10.000 or more.

] mone

* You are not required 1o report loans from commercial lending institutions made in the lender’s reqular course of
business on terms available to members of the public without regard to your official status, Personal loans and
loans received not in a lender’s regular course of business must be disclosed as follows:

NAME OF LENDER"

ADDRESS (Business Address Acceplabie)

BUSINESS ACTIVITY, IF ANY, OF LENDER

INTEREST RATE TERM [Months/Years)

% [ ] None

HIGHEST BALANCE DURING REPORTING PERIOD
1] 3500 - $3,000 [ s1.001 - $10.000
[ s10.001 - $100.000 [0 ovER 5100.000

] Guaraniar, if appicable

NAME OF LENDER™

ADDRESS (Business Addness Acceptable)

BUSINESS ACTIVITY, IF ANY. OF LENDER

INTEREST RATE TERM (Months/Years}

% [ None

HIGHEST BALANCE DURING RFPORTING PERIOD
[] ssco - 1,000 [ s1.001 - $10.000
[] s10.001 - $100000  [[] OVER $100.000

[ Guararitor, o apphcable

Comments:

FPPC Form 700 (2012/2013) Sch. B
FPPC Advice Email; advice@fppc.ca.gov
FPPC Toll-Free Helpline: B66/275-3772 www [ppc.ca gov



Instructions — Schedule C
Income, Loans, & Business Positions
(Income Other Than Gifts and Travel Payments)

Report the source and amount of gross income of $500

or more you received during the reporting pericd. Gross
incoms is the totat amount of income before dedudting

expenses, losses, or taxes and includes loans other than
loans from a commercial lending insfitution. See Reference
Pamphlet, page 11. Also report your job title with each
reportable business entity, even if you received no income
during the reporting period. You must also reporl the source
of income to your spouse or registered domestic partner if
your community property share was $500 or more during the
reporting period.

A source of income must be reported only if the source is
localed in, doing business in, planning to do business in,

or has done business during the previous two years in your
agency's jurisdiction. See Reference Pamphlet, page 13, for
more information about doing business in the jurisdiction.
Reportable sources of income may be further limited by
your disclosure category located in your agency’s conflicl-of-
interest code.

Commonly reportable income and loans include:

= Salaryiwages, per diem, and reimbursement for expenses
including travel payments provided by your employer

+ Community property interest (50%) in your spouse’s
or registered domestic partner's income - report the
employer's name and all other required information

» Income from investment interests, such as partnerships,
reported on Schedule A-1

« Commission income not required to be reported on
Schedule A-2 (See Reference Pamphlet, page 8.)

» Gross income from any sale, including the sale of a house
or car (Report your pro rata share of the total sale price.)

= Rental income not required to be reported on Schedule B

« Prizes or awards not disclosed as gifts

« Payments received on loans you made to others, including
loan repayments from a campaign committee (including.a
candidate's own campaign committee)

« An honorarium received prior to becoming a public official
(See Reference Pamphlet, page 10, concerning your ability
to receive future honoraria.)

« incentive compensation (See Reference Pamphlet, page 12.)

Reminders

» Code filers ~ your disclosure categories may not
require disclosure of all sources of income.

« If you or your spouse or registered domestic partner
are self-employed, report the business entity on
Schedule A-2.

« Do not disclose on Schedule C income, loans, or
business positions already reported on Schedules A-2
or B.

You are ngt required to report:

« Salary, reimbursement for expenses or per diemn, or social
security, disability, or other similar benefit payments

received by you or your spouse or registered domestic
partner from a federal, state, or local government agency.

See Reference Pamphlet, page 11, for more exceptions to

income reporting.

To Complete Schedule C:

Part 1. Income Received/Business Position Disclosure

« Disclose the name and address of each source of income

or each business entity with which you held a business
position.

» Provide a general description of the business activity if the
source is a business entity.

« Check the box indicating the amount of gross income

received.

» |dentify the consideration for which the income was

received.

» For income from commission sales, check the box
indicating the gross income received and list the name of
each source of commission income of $10,000 or more.
See Reference Pamphlet, page 8. Note: If you receive
commission income on a regular basis or have an
ownership interest of 10% or more, you must disclose
the business entity and the income on Schedule A-2.

« Disclose the job litle or business position, if any, that you
held with the business entity, even if you did not receive
income during the reporting period.

Part 2. Loana Received or Outstanding During the
Reporting Period
» Provide the name and address of the lender.

« Provide a general description of the business activity if the
lender is a business entily.

» Check the box indicating the highest balance of the loan
during the reporting period.
» Disclose the interest rate and the term of the loan.
- For variable interest rate loans, disclose the conditions of
the foan (e.g., Prime + 2) or the average inferes rate paid
during the reporting period.

-- The term of the loan is the total number of months or
years given for repayment of the loan at the time the
loan was entered into.

Identify the security, if any, for the loan.

FPPC Form 700 {2012/2013)

EPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
instructions —13
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»

SCHEDULE C caurorniarorm 100
Income, Loans, & Business

Positions
{Other than Gifts and Travel Payments)

1. NCOME RECEIVED __* 1. INCOME RECEIVED
NAME OF SOURCE OF INCOME NAME OF SOURCE OF INCOMF
ADDRESS {Business Address Acceplable) ADDRESS (Business Address Acceplabla)
BUSINESS ACTIVITY, IF ANY. OF SOURCE BUSINESS ACTIVITY. IF ANY. OF SOURCE
YOUR BUSINESS POSITION YOUR BUSINESS POSITION
GROSS INCOME RECEIVED GROSS INCOME RECEIVED
[ 500 - $1,000 [] 51.001 - $10.000 [ 500 - $1.000 (] s1.001 - $10.000
[ s1w0001 - s100,000 ] OVER $100.000 [[] 510.001 - $100.000 [0 OVER $100.000
CONSIDERATION FOR WHICH INCOME WAS RECEIVED CONSIDERATION FOR WHICH INCOME WAS RECEIVED
D Salary ] Spouse's or registered domesiic pariner's mcome ] satary [ spouse’s or registered domestic pariner's incomo
{0 Loan repayment [ partnerstup [J Loan repayment ] panncrship
[ sake ot [ sale of
{Real property, car, bodl atc) {Real property car boal etc)
[] Commission or ] Rental Income, ast each source of 310 000 ar more ] Commission or [ Rental Income. st each source of $10 008 or morg
Other Other
= (Descnbe) O {Descnbe)

» 2 ( CANS RECEIVED OR OUTSTANDING DURING THE REPORTING PERIOD

* You are not required to report loans from commercial lending institutions, or any indebtedness created as pari of 8
retail installment or credit card transaclion, made in the lender's regular course of business on terms available to
members of the public without regard to your official status. Personal loans and loans received not in a lender’s
regular course of business must be disclosed as follows:

NAME OF LENDER® INTEREST RATE TERM (MontseslYoars)

%  [] None

ADDRESS (Busness Address Acceplable)
SECURITY FOR LOAN

BUSINESS ACTIVITY, IF ANY, OF LENDER ] None [J personal residence
Real Pr
D Uit Street address
HIGHEST BALANCE DURING REPORTING PERICD
[ ss00 - 51,000 =
$1.007 - $10,000
- [ Guarantor
[ s10.001 - $100.000
[ over s100,000 (] omer
{Descnbet

Comments:

FPPC Form 700 (2012/2013) Sch C
FPPC Advice Email. advice@(ppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppc ca gov
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Instructions — Schedule D
Income - Gifts

A gift is anything of value for which you have not provided

equal or greater consideration to the donor. A gift is
reportable if its fair market value is $50 or more. 1n

addition, multiple gifts totaling $50 or more received during

the reporting period from a single source must be reported.

Itis the acceptance of a gift, not the ultimate use to which
it is put, that imposes your reporting obligation. Except as
noted below, you must report a gift even if you never used
it or if you gave it away to another person.

If the exact amount of a gift is unknown, you must make a
good faith estimate of the item’s fair market value. Listing
the value of a gift as "over $50" or “value unknown" is not
adequate disclosure. In addition, if you received a gift
through an intermediary, you must disclose the name,
address, and business activity of both the donor and the
intermediary.

Commonly reportable gifts include:

= Tickets/passes to sporting or entertainment events
» Tickets/passes to amusement parks

» Parking passes

» Food, beverages, and accommodations, including those
provided in direct connection with your attendance at a
convention, conference, meeting, social event, meal, or
like gathering

« Rebates/discounts not made in the regular course of
business to members of the public without regard to
official status

» Wedding gifts (See Reference Pamphlet, page 16)

+ An honerarium received prior to assuming office (You
may report an honorarium as income on Schedule C,
rather than as a gift on Schedule D, if you provided
services of equal or greater value than the payment
received. See Reference Pamphlet, page 10, regarding
your ability to receive future honoraria.)

« Transportation and lodging (See Schedule E.)
= Forgiveness of a loan received by you

You are not required to disclose:

» Gifts that were not used and that, within 30 days after
receipt, were retumned to the donor or delivered to a

Reminders

« Gifts from a single source are subject to a $420 limit
during 2012. See Reference Pamphlel, page 10.

« Code filers — you only need to report gifts from
reportable sources.

charitable organization without being claimed by you as
a charitable conlribution for tax purposes

» Gifts from your spouse or registered domestic partner,

child, parent, grandparent, grandchild, brother, sister,
and certain other famly members (See Regulation 18942
for a complete list.). The exception does not apply if

the donor was acting as an agent or intermediary for a
reportable source who was the true donor.

Gifts of similar value exchanged between you and an
individual, other than a lobbyist, on holidays, birthdays,
or similar occasions

« Gifts of informational material provided to assist

you in the performance of your official duties (e.g.
books, pamphlets, reports, calendars, periodicals, or
educational seminars)

= A monetary bequest or inheritance (However, inherited

investments or real property may be reportable on other
schedules.)

» Personalized plaques or trophies with an individual value

of less than $250

« Campaign contributions
« Gifts given to members of your immediate family if the

source has an established relationship with the family
member and there is no evidence to suggest the donor
had a purpose to influence you. (See Regulation
18943.)

» The cost of food, beverages, and necessary

accommodations provided directly in connection with

an event at which you gave a speech, participated in

a panel or seminar, or provided a similar service but
only if the cost is paid for by a federal, state, or local
government agency. This exception does not apply to
a state or local elected officer, as defined in Section
82020, or an official specified in Section 87200.

Any other payment not identified above. that would
otherwise meet the definition of gift, where the payment
is made by an individual who is not a lobbyist registered
to lobby the official's agency, where it is clear that the gift
was made because of an existing personal or business
relationship unrelated to the official's position and there
is no evidence whatsoever at the time the gift is made to
suggest the donor had a purpose to influence you.

To Complete Schedule D:

» Disclose the full name (not an acronym), address, and, if
a business entity, the business activity of the source.

« Provide the date (month, day, and year) of receipt, and
disclose the fair market value and description of the gift.

FPPC Form 700 (2012/2013)

FPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE D
Income - Gifts

CALIFORNIAFORM 70

FRIRPOLITIOAL FRACTITE + G R

» NAME OF SOURCE {Not ar Acronym)

ADDRESS (Business Addrass Accaplable)

BUSINESS ACTIVITY, IF ANY. OF SOQURCE

DATE (mmiddlyyl  VALUE DESCRIPTION OF GIFT(S)

! 1 3
_— s
R S SN

» NAME OF SOURCE (Nol an Acronym)

ADDRESS (Business Address Acceplabls)

BUSINESS ACTIVITY, IF ANY. OF SOURCF

DATE (mmvddiyy)  VALUE DESCRIPTION OF GIFT(S)

RN S —
N S S
-1 1 s

» NAME OF SOURCE (No! an Acronym)

ADDRESS (Business Address Accaplable}

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy)  VALUE DESCRIPTION OF GIFT(S}

Y Y S
/ s
Y SR S

» NAME OF SOURCE (Nof an Acronym)

ADDRESS (Business Address Acceplable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy}  VALUE DESCRIPTION OF GIFT(S)

I s

Y S S—

S SRS S |

» NAME OF SOURCE (No! an Acranym)

» NAME OF SOURCE (Not an Acronym)

ADDRESS (Business Address Acceplable)

ADDRESS (Business Address Acceplable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

BUSINESS ACTIVITY. IF ANY, OF SOURCE

DATE {(mmiddlyy]  VALUE DESCRIPTION OF GIFT(S}

Y M Y SN SN 1
N JUNY SN 1 4 I s
D S SN S SR S
Comments:

DATE (mmiddlyy}  VALUE DESCRIPTION OF GIFT(S)

FPPC Form 700 (2012/2013) Sch. D
FPPC Advice Email: advice@(ppc.ca gov
FPPC Toll-Free Helpiing: 866/275-3772 www fppc.ca.gov
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Instructions — Schedule E
Travel Payments, Advances,
and Reimbursements

Travel payments reportable on Schedule E include
advances and reimbursements for travel and related

expenses, including lodging and meals.

Gifts of travel may be subject to the gift limit. In addition,
certain travel payments are reportable gifts, but are not
subject to the gift limit. To avoid possible misinterpretation
or the perception that you have received a gift in excess of
the gift limit, you may wish to provide a specific description
of the purpose of your travel. See the FPPC fact sheet
entitied "Limitations and Restrictions on Gifts, Honoraria,
Travel, and Loans” at www.fppc.ca.gov.

You are ot required to disclose:

= Travel payments received from any state, local, or
federal government agency for which you provided
services equal or greater in value than the payments
received

« Travel payments received from your employer in the
nomal course of your employment that are included in
the income reported on Schedule C

« Payments for admission to an event at which you make
a speech, participate on a panel, or make a substantive
formal presentation, transportation, and necessary
lodging, food, or beverages, and nominal non-cash
benefits provided to you in connection with the event so
long as both the following apply:

— The speech is for official agency business and you
are representing your government agency in the
course and scope of your official duties.

— The payment is a lawful expenditure made only by
a federal, state, or local government agency for
purposes related to conducting that agency's official
business.

Note: This exception does not apply to a state or
local elected officer, as defined in Section 82020, or
an official specified in Section 87200.

« Atravel payment that was received from a non-profit
entity exempi from taxation under internal Revenue
Code Section 501(c)(3) for which you provided equal or
greater consideration

To Complete Schedule E:

s Disclose the full name (not an acronym) and address of
the source of the travel payment.

« Identify the business activity if the source is a business
entity.

« Check the box to identify the payment as a gift or
income, report the amount, and disclose the date(s).

— Travel payments are gifts if you did not provide
services that were equal to or greater in value than
the payments received. You must disclose gifts
totaling $50 or more from a single source during the
period covered by the statement.

When reporting travel payments that are gifts, you
must provide a description of the gift and the date(s}
received.

-- Travel payments are income if you provided
services that were equal to or greater in value than
the payments received. You must disclose income
totaling $500 or more from a single source during
the period covered by the statement. You have the
burden of proving the payments are income rather
than gifts.

When reporting travel payments as income, you
must describe the services you provided in exchange
for the payment. You are not required to disclose the
date(s) for travel payments that are income.

Example:

City council member Rick Chandler is the chairman of

a trade association and the association pays for Rick's
travel to attend its meetings. Because Rick is deemed to
be providing equal or greater consideration for the travel
payment by virtue of serving on the board, this payment
may be reported as

income. Payments RPN
for Rick to attend Heallh Setrvices Trade Assoriabion
. AL Ba iy Sl 2w
other events for which | 1230 sireet. 5te.610
Rick is not providing ———
n . Sagramemo, CA
services are likely e P
considered giﬂs_ Association of Heatthcare Workers
"y e 58800
o gt PVERT Pt heleure R X mae

2y reeegn Travel ratmbursement for board meeting

FPPC Form 700 {2012/2013)

FPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE E
Income - Gifts

Travel Payments, Advances,
and Reimbursements

CALIFORNIAFORM 700

ORI S 2L

FAIR O IAL PR AT TIEES

« You must mark either the gift or income box.

» Mark the “501(c)(3)" box for a travel payment received from a nonprofit 501(c)(3) organization
or tl.ae “Speech” box if you made a speech or participated in a panel. These payments are not
subject to the $440 gift limit, but may result in a disqualifying conflict of interest.

» NAME OF SOURCE (Nol an Acronym)

ADDRESS (Business Addness Acceptable)

CITY AND STATE

» NAME OF SQURCE (Not an Acronym)

ADDRESS (Busingss Address Acceptable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE [] 501 ie3) BUSINESS ACTIVITY 1F ANY. OF SOURCE [ 501 @
DATE(S) S/ -/ 1 AMTS DATE(S) —J /- [ AMTS
i gin) {if ift)
TYPE OF PAYMENT: (must check one) [ Gift  [] Income TYPE OF PAYMENT (must check one} [ Gitt [ Income
{1 Made a Speect/Participated in a Panel {J Made a SpeechiParticipated in a Panel
[J Other - Provide Description [] Otner - Provide Descriphon
» NAME OF SOURCE (Not an Acronym} » NAME OF SOURCE (Not an Acronym)
ADDRESS (Business Address Acceplable) ADDRESS (Businass Address Acceplabla)
CITY AND STATE CITY AND STATE
BUSINESS ACTIVITY. IF ANY, OF SOURCE D 501 (e)3) BUSINESS ACTIVITY, IF ANY, OF SOURCE D 501 (ch3)
DATE(S:— J— /- I AMTS DATE(S). —S (-] AMI S
(f gift) {tf gt}
TYPE OF PAYMENT. {musl check one) [J Gift  [] Income TYPE OF PAYMENT (musl check one) [ Gift [ Income

0 Meade s Speech/Participated in a Panel
[J Other - Provide Description

[] Made a Specch/Participated in a Panel
[J Other - Provide Descriplion

Comments:

EPPC Form 700 (2012/2013) Sch. E
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www Ippc ca gov
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171 12% Street Oakland, CA 94607

Appendix K,
Family Bridges, INC. Letter



RIDGES inc

R R

FBL\MILY

February 12, 2013

Mr. Sytvester Hodges

Interim Director

American Indian Model Schools
171-12" Street

Oakland, CA 94607

Dear Mr. Hodges:

Thank you for meeting with me last Friday, February 8. | would like to summarize in writing,

our conversation and my request to lease space at your school, on behalf of Family Bridges,
Inc.

As | explained to you, Family Bridges has been serving the East Bay Asian community for 45
years. We have & sites here in Oakland: two adult day healthcare centers, two drop in senior
centers, a childcare center, and a social services center. Our main office is situated right
behind your 12%" street building, at 168-11 street.

We have leased parking spaces from the owner of the building, for several years and continue
to utilize two of those spaces currently.

The situation with our Lake Merritt Childcare Center (LMCC) which is currently located at 301-
12" street, is rather urgent. Because our sublessors, the Oakland Charter High School, will be

expanding, they need to utilize the space we currently lease. We must vacate before March 31
2013.

+

| am hoping that on a temporary basis, that we can move our 120 enrollees of LMCC, ages 2-5,
to share space with your school at your 12™ street location.

Based on regulatory and programmatic guidelines, we would require about 8,000-10,000
square feet. Because the children are small, most likely the fire marshall would required that
we occupy the ground floor of any building. | have already spoken with California Department

168 Eleventh Street, Oakland, Caifornia 34607 T(5810) 839-2022 £ (510) B38-2436 .+ i =r . oes o



of Social Services, licensing division and they are willing to accommodate a temporary
requirement for the number of toilets for the children.

As | mentioned also during our conversation, our last resort effort for our LMCC would be to
relocate them to our senior center on 7" street, but then we would need to move our seniors
somewherel As you can see, moving one group rather than two would be the most practical
and desirable especially since this is a temporary situation.

Family Bridges has supported the American Indian Model Schools by writing support letters
each time your charter has been renewed. We have visited the school many times, met with

some of your previous directors, and early on in its beginnings, discussed ways to collaborate
together.

We have always respected and admired the success of your school and I'm certain that many of
your children’s parents are also clients of Family Bridges.

| would deeply appreciate your support for our situation. As we are continuing to look for a
permanent home, and have two to three possible locations already, we would hope that our
‘stay’ would be for no more than one year.

We are prepared to lease the space at the current rate we are paying currently, which is
S1/square foot.

Please contact me should you have further questions or concerns. | would be happy to address
your Board if necessary.

Thank you for your time and for your consideration.
Sincerely

-
Corlinne Jan, RN, PHN

Chief Exeuctive Officer
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S.F. district raises charter school rent - SFGate http://www.sfgate. com/bayarea/article/S-F-district-raises-charter-sc. ..

S.F. district raises charter school rent
2l Tucker

Updated 10:41 pm, Fnday, February 15, 2013

Imagine renting a 1,000-square-foot San Francisco apartment for $950 - a year.

It may seem impossible in one of the least-affordable real estate markets in the country. Except for city charter schools.
For the past 10 years, the alternative public schools have paid a relative pittance to rent space from the school distriet.

At 95 cents per square foot annually, the district was nearly $2 below Oakland's charter school rental rate, $5 shy of Los Angeles and
nearly $8 less than Berkeley, which has only cne charter school that rents space.

To rent on the retail market would cost a school around 15 times what San Francisco Unified charges charters.

San Francisco district officials, who badn't raised charter school rent in five years, realized this year that they could charge more under
state law and decided to triple the rent to $2.79, phasing in the increase over two years.

Eight charter schools will be hit with the increase, generating an additional $500,000 a year for the district. But charter schools and their
advocates say any rent increase will have an impact on what happens in the classroom.

"For example, a school with a 20,000-square-foot facility would incur an inerease of $34,400 per year for facilities expenses,” said Hilary
Harmssen, the Bay Area regional director for the state charter association. "California Charter Schools Association sehools would likely
need to divert funds that are currently invested in the clagsroom for teachers, books and other learning materials.”

Rent parameters
Districts are allowed to charge charter schools what they spend per square foot to maintain buildings and grounds, costs that include
security, maintenanee, trash removal, gardening and custodial services.

In 2013, the district surveyed other Bay Area districts and found the wide discrepancy. Most charged between $2 and $4 per square foot,
said district spokeswoman Gentle Blythe.

"This decision was reached after carefully reviewing similar practices in other districts, many of which we learned charge higher rates
based on a different methodology than SFUSD had previously been using,” Blythe said.

San Francisco school board members said they were surprised to learn the district, for years, has been charging charters far less than
other cities, where land isn't worth nearly as much.

Charter schools have until May 1 to let the districts know whether they will stay or go.
Distriet officials, however, were largely unsympathetic to the impacts on the city's charter sehools.

Fiscal responsibility
"Our budget has been slashed every year,” said school board member Jill Wynns. "There’s a lot of political pressure to just be nice to
(charter schools). There's nice and there’s bordering on fiscally irresponsible.”

At Gateway Public Schools, which has operated a charter high school in the city for 15 years and a middle school, officials were trying to
figure out how to cover a $100,000 rent inerease each of the next two school years.

"On the ane hand I understand (the distriet's) perspective,” said Sharon Olken, the executive director of the schools, which serve about
600 students. "They have a financial responsibility just as we do.”

And it was a bit of a wake-up call when Otken went looking for space in the retail world and found that commercial space costs $1.25 per
square foot - per month.

"It was a sobering statistic,” she said. At the same time, "no one expects their rent to triple in two years. We budget an increase each year
to account for inflation. That's obviously not 200 percent.”

The increase over two years is the equivalent of about three teachers, Olken said.

"What I said to the district is from our perspective what we assumed was a fixed cost tripled,” she said. "Regardless what it started at, we
are talking about real dollars that affect every student in our school.”

Jill Tucker is @ San Francisco Chronicle staff writer. E-mail: jtucker@sfchronicle.com

\
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AIM SCHOOLS' FINANCIAL PROCEDURES

A. ACCOUNTING SYSTEM-CHART OF ACCOUNTS

1) AIM Schools uses the accrual method of accounting; adhering to all

generally accepted accounting principles (GAAP) for accrual basis
accounting.

2) AIM Schools uses QuickBooks accounting software program to
maintain its financial books, records and financial reports.

3) The Financial Administrator maintains QuickBooks with up-to-date
budget numbers, cash receipts, disbursements and any items
necessary to maintain the records in accordance with generally
accepted accounting principles.

4) The Financial Administrator maintains the Chart of Accounts, a
listing of revenue, expense, asset, liability, and equity accounts,
which accurately reflects budget categories and provides
information in a manner to coincide with reporting requirements.

B. FINANCIAL REPORTING

1) The Financial Administrator prepares monthly financial reports for
the AIM Schools Board. He/She submits any and all fiscal reports
required by state or federal law to the Oakland Unified School
District. Monthly statistical attendance reports are completed and
sent to the Oakland Unified School District by the Site
Administrators. A copy will be forwarded to the AIM Schools
Director.

2) The Financial Administrator prepares monthly Statements of
Financial Position and Statements of Activities of AIM Schoois.
These statements include a profit and loss, balance sheet, cash flow
statement and bank statement to be reviewed by the AIM Schoois
Board. Quarterly interim reports, annual reports and any other any

AIM Schools Financial Procedures and Policies Manual Page 3of 11
Revised 2/16/2013



other financial reporting required by state or federal law is prepared
by the Financial Administrator.

C. BANK ACCOUNT MANAGEMENT

1) AIM Schools will maintain its accounts in federally insured
commercial banks or credit unions. Funds will be deposited in non-
speculative accounts inctuding federally-insured savings or checking
accounts or invested in non-speculative federally-backed
instruments.

2) The AIM Schoois Finance Department will reconcile the School’s
ledgers with its bank accounts on a monthly basis. The Finance
Department will deposit all checks in a timely manner when they
are received. The bank account reconciliation (QuickBooks report)
along with the bank statements will be filed in the binder set up for
each bank account. A copy of all checks and invoices will be stapled
and filed in the appropriate binder by check number.

3) The Financial Administrator will adhere to the check signing
procedures established by the AIM Schools Board. The AIM Schools
Board must approve the opening or closing of any bank accounts.
The signature of the Secretary or Treasurer of the AIM Schools
Board is required to open or close any bank accounts.

4) Currently there are five bank accounts at the Community Bank of
the Bay. There is an account for AIPCS, AIPCS I, AIPHS, an AIM
Schools scholarship account, and an “After Schoo!l Education and
Safety” Program (ASES) account. There is one AIM Schools account
at Merchants Bank.

The Board President, Board Secretary, Board Treasurer, and
Director have signatory power on ali of the accounts at the
Community Bank of the Bay.

5) Checks will be issued only within the approved budget and with the
approval of the Site Administrator for each school or the Director.

6) AIM Schools will no longer maintain a petty cash fund as of
November 10, 2012.
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D. SCHOOL CREDIT CARDS

1) Each school has a credit card in the name of the Site Administrator
to use to make purchases for the school. The Administrative
Assistant(s) can make purchases approved by the Site
Administrator using the school credit card. The Site Administrator
keeps the credit card log sheet which details the name of the
purchaser, time when the credit card was taken and returned, items
purchased, the purpose of the purchase and signature of both
purchaser and Site Administrator. The Site Administrator will be
held responsible for making sure there is receipt/back up
documentation for every transaction made with the school credit
card. The school credit card should only be used to purchase pre-
approved school related purchases. The pu rchaser/Administrative
Assistant(s) files the credit card receipt in the designated folder
after every purchase. There should be a permanent email account
for each schoo! when purchasing from Amazon, Follet, Staples and
other merchants when using a credit card, example:
aipcs1creditcardpurchase@aimschools.org for the purpose of
tracking receipts incase of misplacement.

2) The AIM Schools Bookkeeper receives credit card bills/statements
for AIM Schools and forwards all of the bills directly to the
appropriate Site Administrator or Administrative assistant(s).
Within five business days, the Site Administrator/Administrative
Assistant(s) submits the reconciled credit card statements along
with receipts. The receipts should be compiled according to the
order of credit card statement. The Site Administrator approves
and initials next to each transaction on the credit card statement.
The AIM Schools Bookkeeper verifies the credit card receipts and
statements and forwards it to the Finance Administrator for
approval. Once the Finance Administrator approves, the AIM
Schools Bookkeeper will process the credit card bill for payment.

3) In case of a missing receipt, the Finance Administrator contacts the
Site Administrator to request the receipt from the merchant. If the
receipt can not be found, the Site Administrator must complete and
return the “Missing Receipt Form” to the Finance Administrator.
Details on the form should include the reason why the receipt is
missing, verified dollar amount of missing receipt, and the
Director’s signature.
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E. ISSUING/SIGNING CHECKS

1) Two signatures are required to write any check. Any check above
the amount of $10,000 has to be approved by the AIM Schools
Board, except for recurring vendors for rent, utilities, and
textbooks.

2) Site Administrators initial and approve original invoices. The invoice
and supporting documentation are then forwarded to the finance
department.

3) The Bookkeeper reviews the checks for proper authorization and
inputs the data into QuickBooks. Reports are run showing what
vendors have an open balance and the invoices are selected for
payment. The Financial Administrator reviews the report and
authorizes the invoices for payment. The checks are run and an
accompanying report is generated and given to the Financial
Administrator for final approval.

4) Printed checks, as well as check stock are to be locked in a secured
cabinet at all times. Voided checks must be labeled “void” in large
letters. A copy of the voided check is placed in the appropriate
binder to insure proper maintenance of checking account records.
No checks shall be made payable to “Cash”, written in advance, or
pre-signed.

5) AIM Schools pays invoices on the 12 and 26™ of each month,
unless alternative arrangements are made with the vendor.
Reimbursements and check requests are made for pre-approved
expenses. All invoices, check requests, reimbursements,
contractor’s timesheets must be submitted three business days
before the 12" and 26™

6) Accounts payable is maintained in QuickBooks by the Finance
Department. All invoices are paid according to policy and checks are
written out of QuickBooks to make sure that payments are not
duplicated or overlooked. Employees will be reimbursed for
approved expenses related to the school by completing a “Check
Request Form”; attaching original receipts and obtaining a
signature from the Site Administrator.
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7) W9 (Social Security or Federal Tax ID) AIM Schools is required to
meet the regulations of the Internal Revenue Service for payments
to individuals or partnership. To be in compliance, all new vendors
must have proper documentation (W9 Form) on file and be entered
into QuickBooks before payments can be released. This information
allows the Finance Department to issue 1099s at year-end to all
vendors who make over $600 in the calendar year.

F. DEPOSITS

1) The Site Administrator keeps a log sheet for checks received with
date of receipt, when it was forwarded to finance department and
amount. Once a check is received, the Staff Accountant will endorse
the check “For deposit only into the account # xxxxxxxxxx" (the
account number for the school associated with the deposit), and
keep it in a locked cabinet until it is deposited. The Staff Accountant
deposits the checks electronically to the school’s checking account
with the Community Bank of the Bay. The transaction is recorded in
QuickBooks and filed in the appropriate binder with the
corresponding deposit slip. The Bookkeeper records the deposit and
recognizes the revenue, according to GAAP, and the fund associated
with the deposit. The Finance Department keeps a log sheet for
deposits with date of receipt/deposit date/date entered in
QuickBooks, performed by, verified by. The Bookkeeper files the
notice of apportionment and proof of deposit in the depository
binder. The Financial Administrator periodically reviews the
revenue based on reports received from OUSD and ACOE. The two
deposit log sheets from Site Administrator and Finance Department
must be submitted to the director by the end of the month.

2) AIPCS II - Funds are directly deposited into the school’s bank
account by Alameda County. A Notice of Apportionment is emailed
to the Financial Administrator notifying the deposit of funds and
Financial Administrator verifies deposit. Funds are posted into the
QuickBooks software by the Bookkeeper.

3) AIPCS/AIPHS - The Oakland Unified School District mails checks to
each school site. The Site Administrator opens and forwards the
check to the Financial Administrator to be deposited into the
appropriate bank account. Funds are posted into the QuickBooks
software by the Bookkeeper.
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G. PAYROLL

1) AIM Schools uses ADP Payroli Service to issue employees’
paychecks. Paychecks are issued and distributed to employees on
the 26" of each month. ADP processes all of the federal and local
taxes and reports associated with payroll on behalf of AIM Schools.
ADP processes the W-2 reports at year-end and mail them to the
employees. The staff accountant checks quarterly to ensure that
the withholding deposits have been made. The report from the
inquiry is printed and included in the payroll binders.

2) The Staff Accountant collects the following payroll information from
all AIM Schools at least four days ahead of payrol! date (26" each
month): (a) Updated list for new employees and terminations for
monthly payroll and (b) Confirmation from Site Administrators if
any salaried teacher is absent during the pay period.

3) The Staff Accountant then compiles payroll information in the
monthly payroll worksheet where the regular salaries, other wages,
health insurance reimbursements, health deductions, retirement
deductions are listed. The approvals for the payroll worksheets are
obtained from Site Administrators.

4) Payroll information is then input into the ADP website where it is
reviewed and compared with final figures on payroil worksheet
before submission. Printed ADP Reports are given to the
bookkeeper for input into QB.

5) Paychecks are delivered to each school and the Site Administrator
signs on the payroll distribution worksheet.

6) All staff expense reimbursements will be on checks separate from
payroll checks.
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AIM SCHOOLS’ FISCAL POLICIES

H. BUDGET

1) AIM Schools will maintain in effect the following principles in its on-
going fiscal management practices to ensure that, (1) expenditures
are authorized by and in accordance with the amounts specified in the
board-adopted budget each year, (2) the school’s funds are managed
and held in a manner that provides a high degree of protection of the
school’s assets and best interest of the school, and (3) all transactions
are recorded and documented in an appropriate manner.

2) The Site Administrator and Financial Administrator will develop an
annual budget in conjunction with short and long term goals of the
school by May 30 of each year. The Site Administrator and Financial
Administrator will review the Governor’s proposed state budget for the
upcoming fiscal year to identify the like range of revenue. Both
Administrators will work together to review and prepare a set of
budget assumptions including: projected enroliment and proposed
staffing changes. These assumptions will be put in the budget model,
which then determines an estimated ADA which projects the revenue
for ADA related funds, and associated personnel expenses. The
Financial Administrator reviews the other expenses and estimates what
they will be for the next fiscal year.

3) The budget wiil be reviewed periodically and updated with current
information. After the budget is developed; it will be presented to the
AIM Schools Board for review and vote. Upon acceptance of the
budget, it will be submitted to the Oakland Unified School District by
the annual deadline.

4) A five year budget projection will be developed in accordance with the
school’s established strategic growth plan.

I. ANNUAL FINANCIAL AUDIT
1)  An independent audit will be conducted annually by a certified

public accounting firm selected by the AIM Schools Board. The firm will
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perform an annual fiscal audit that includes, but is not limited to: (a)
an audit of the accuracy of the school’s financial statements (b) an
audit of the school’s attendance accounting and revenue claims
practices and (c) an audit of the school’s internal control practices. The
audit will be completed and submitted to the Oakland Unified School
District by December 1st. Once the audit has been completed, it must
be approved by the AIM Schools Board. The approval of the completed
audit must be an action item on the AIMS Board meeting agenda.
Once approved, the District affidavit and agenda must be submitted by
December 15,

J. PURCHASING PROCEDURE

1) All purchases of $10,000 must be approved by the AIM Schools Board
and include documentation of a “good faith” effort to secure the lowest
possible cost for comparable goods or services. The Site Administrator
or Financial Administrator should not approve purchase orders or
check requests lacking such documentation. Documentation must be
attached to all purchase orders and check requests showing that at
least three vendors were contracted. Such documentation will be on
file for three years. All contracts and leases should be reviewed by the
Financial Administrator and Director before being approved by the AIM
Schools' Board.

K. PROPERTY AND LIABILITY INSURANCE

1) The Financial Administrator will ensure that AIM Schools retains
appropriate property and liability insurance coverage. Property
insurance will address; business interruption and casualty needs,
including fire, earthquake, and other hazards; with replacement cost
coverage for all assets listed in the school’s property inventory and
consumables. Premises and Board errors and omissions liability
insurance will be obtained and enforced at all times. Coverage for the
school vehicle must be included.

L. CAPITAL DEPRECIATION

1) AIM Schools has its capital depreciation account maintained by its
auditor and reviewed by the Financial Administrator annually. The AIM
Schools Board and/or Site Administrator will approve 2all equipment
purchases. Assets in excess of $10,000 will be depreciated over their
useful life. Purchases under $10,000 will not be capitalized.
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M. RECORD KEEPING

1) Transaction ledgers, canceled/duplicate checks, attendance and
entitiement records, payroll records, and any other fiscal documents
will be maintained by school staff in a secure location for at least three
years, or as long as required by applicable law, whichever is longer.
Appropriate back-up copies of electronic and paper documentation,
including financial and attendance accounting data, will be regularly
prepared and stored in a secure of-site location.

N. DONATIONS/GRANTS

1) Once a donation is received, it will be entered as either local or
corporate. The address and other pertinent information about the
person/corporation should be entered in QuickBooks as a customer.

2) A letter acknowledging the receipt and appreciation of any donation
should be sent to the appropriate donor. The letter should be copied
and marked “sent” with the date and location, then placed into the
appropriate Corporate/Local Donation file.

3) Procedures for deposit should be as followed:

i. If a grant was given without restrictions or requirement on
how to spend the funds, it can be placed under local or
Corporate Donation.

ii. If the grant was given with specific restrictions or
requirements on how to spend the funds, it should be
added under Other Grants and assigned a class in
QuickBooks, so the related expenditures can be tracked.

iii. Materials that are donated such as computers, furniture,
software, books, etc. will be given a value at fair market
price. The donation will be recorded according to GAAP.
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New AIM Schools Credit Card
Policy



171 12% Street

Qakland, CA 94607 American Indian

Tel. 510.893.8701
Fax 510.893.8712 Model Schools

MEMO

TO: Site Administrators

FR: Mr. Sylvester Hodges, Interim Director ;ﬁ#

DA: February 12,2013

RE: New Credit Card Policy

Please turn your AIMS’ credit cards in at the Finance Office (3" floor of 171 12" Street
Oakland, CA 94607). All credit cards will be kept centrally in this office. Use of the cards
will involve a detailed sign-in and sign-out procedure. No one is to use another person’s
credit card without written permission, which must also be kept in the Finance Office. The
credit card must be returned within three (3) business days after signing it out.

In addition, all expenditures above $500.00 need to have two (2) quotes and must be pre-
approved by the Director of AIM Schools.

A copy of this memo must be signed and submitted to the Finance Office indicating that
each of you have full knowledge and understanding of this new credit card policy.

Credit Card Holder Name (Print) Date

Credit Card Holder Signature Credit Card Number

CC: Finance Office
AIM Schools Board President

“A School At Work”
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2012 Local Agency Biennial Notice

Name of Agency: WW /h‘_f’_‘i’ﬂ_- M%ed S-’c’,afﬁ/_:g_” R
Mailing Acdress,__ [T 12% Cheef oabfanc/ A THEoF
Contacl Person_¢ JAS §+1 O_é‘/ Office Phore N __ & {O— 482 —&00%

Accurate disclosure is essentlal to monftor whether officials have conflicts of interest and
to help ensure public trust in government. The biennial review examines current programs
to ensure that the agency’'s code requires disclosure by agency officials who make or
partictpate in making governmental decisions.

This agency has reviewed its conflict-of-interest code and has determinad that (Chech one box):

 An amendment is required. The following amendiments are necessary:
{Mark all that apply.)

G Include new positions.
{3 Revise disclosure calegories
C HRevise the tilles of existing positions

O Delele titles of positlons that have been abolished andfor positions that no longer make or
paricipate in making governmental decisions.

O Qther {(describe}

Mo amendment is required.

L The code is currently under review by the code reviewing body.

Verification

The agency's code accuralely designatos all positions that make or participate in the making of
governmental decisions; the disclosure categories essigned (o those positions accurately require the
disclosure of all investments, business posilions, interests in real property, and sources of income that may
foresssably be affecled malerially by the decisions made by thuse holding the dasignated positions; and the
code includes all other provigie ad by Gavernmaent Code Section 87302,

4/17~/r2.

s;Wr Exacufive Officer Date

mplete lhis notice regardless of how recently your code was appraved or amended.
Please retutn this notice no later than Oetober 1, 2012, or the date spacified by your agency, il earlier, to:

Clerk of the Board Office
1221 Oak Street, Room 536
Oakland, CA 94612
PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

Calilornia Fair Polllical Practices Commission advice@ippc.ca.govw www lpoc.ca.gov/B66-ASK-FPPC 6/2012



AMERICAN INDIAN MODEL SCHOOLS

CONFLICT OF INTEREST CODE

I. ADOPTION

In compliance with the Political Reform Act of 1974, California Government Code Section 871 00, et
seq., American Indian Model Schools hereby adopts this Conflict of Interest Code {“Code™), which
shall apply to all governing board members, candidates for member of the governing board, and all
other designated employees of American Indian Model Schools (“Charter School™), as specifically
required by California Government Code Section 87300.

IL. DEFINITION OF TERMS

As applicable to a California public charter school, the definitions contained in the Political Reform
Act of 1974, the regulations of the Fair Political Practices Commission, specifically California Code
of Regulations Section 18730, and any amendments or modifications to the Act and regulations are
incorporated by reference to this Code.

III. DESIGNATED EMPLOYEES

Employees of this Charter School, including goveming board members and candidates for election
and/or appointment to the governing board, who hold positions that involve the making or
participation in the making, of decisions that may foreseeably have a material effect on any financial
interest, shall be “designated employees.” The designated positions are listed in “Exhibit A” attached
to this policy and incorporated by reference herein.

IV. STATEMENT OF ECONOMIC INTERESTS: FILING

Each designated employee, including governing board members and candidates for election and/or
appointment to the governing board, shall file a Statement of Economic Interest (“Statement™) at the
time and manner prescribed below, disclosing reportable investments, interests in real property,
business positions, and income required to be reported under the category or categories to which the
employee’s position is assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business entity in which
the investment is held, the interest in real property, the business position, or source of income may
foreseeably be affected materially by a decision made or participated in by the designated employee
by virtue of his or her position. The specific disclosure responsibilities assigned to each position are
set forth in “Exhibit B.”

Statements Filed With American Indian Model Schools. All Statements shall be supplied by
American Indian Model Schools. All Statements shall be filed with American Indian Model Schools.
American Indian Model Schools’ filing officer shall make and retain a copy of the Statement.



V. DISQUALIFICATION

No designated employee shall make, participate in making, or try to use his/her official position to
influence AIM Schools’ decision which he/she knows or has reason to know will have a reasonably
foreseeable material financial effect, distinguishable from its effect on the public generally, on the
official or a member of his or her immediate family.

V1. MANNER OF DISQUALIFICATION
A. Non-Govemning Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should not make
a decision because of a disqualifying interest, he/she should submit a written disclosure of the
disqualifying interest to his/her immediate supervisor. The supervisor shall immediately reassign the
matter to another employee and shall forward the disclosure notice to American Indian Model
Schools Chief Executive Officer, who shall record the employee’s disqualification. In the case of a
designated employee who is head of an agency, this determination and disclosure shall be made in
writing to his/her appointing authority.

B. Governing Board Member Designated Employees

Govemning Board members shall disclose a disqualifying interest at the meeting during which
consideration of the decision takes place. This disclosure shall be made part of the Board’s official
record. The Board member shall refrain from participating in the decision in any way (i.e., the Board
member with the disqualifying interest shall refrain from voting on the matter and shall leave the
room during Board discussion and when the final vote is taken) and comply with any applicable
provisions of the Charter School bylaws.



EXHIBIT A

Designated Positions
L. Persons occupying the following positions are designated employees and must disclose financial

interests in all categories defined in “Exhibit B” (i.e., categories 1, 2, and 3).
Members of the Governing Board and their alternates (if applicable)
Candidates for Member of the Governing Board

Corporate Officers (e.g., CEO/President, CFO/Treasurer, Secretary, etc.)
Director of AIM Schools

Site Administrator of AIM Schools

Assistant Site Administrator of AIM Schools

Chief Financial Officer

Consultants'

Other Employees®

STIOmMEmpOwR

' The Chief Executive Officer may determine, in writing, that a particular consultant, although a “designated
position,” is hired to perform a range of duties that is limited in scope and thus not required to fully comply with the
disclosure requirements in this section. Such written determination shall include a description of the consultant’s
duties and, based upon that description, a statement of the extent of disclosure requirements. The Chief Executive
Officer’s determination is a public record and shall be retained for public inspection in the same manner and
location of interest code.

2 “Other Employees” include any employee occupying a position that requires the employee to make a governmental
decision that foreseeably and materially affects a personal financial interest, source of income, or a business position
in a business entity.



EXHIBIT B

Disclosure Categories

Category 1 Reporting:

A.

Interest in real property which is located in whole or in part either (1) within the boundaries of the
District, or (2) within two miles of the boundaries of the District, including any leasehold,
beneficial or ownership interests or option to acquire such interest in real property.

(Interests in real property of an individual include a business entity’s share of interest in real
property of any business entity or trust in which the designated employee or his or her spouse
owns, directly, indirectly, or beneficially, a 10% interest or greater.)

Investments in or income from persons or business entities which are contractors or sub-
contractors which are or have been within the previous two-year period engaged in the
performance of building construction or design within the District.

Investments in or income from persons or business entities engaged in the acquisition or disposal
of real property within the jurisdiction,

(Investment includes any financial interest in or security issued by a business entity, including but
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and any
partnership interest or other ownership interests.)

(Investments of any individual include a pro rata share of investments of any business entity or
trust in which the designated employee or his or her spouse owns, directly, indirectly or
beneficially, a ten percent interest or greater.)

(Investment does not include a time or demand deposit in a financial institution, shares in a credit
union, any insurance policy, or any bond or other debt instrument issued by any govemnment or
government agency.)

Category 2 Reporting:

A.

Investments in or income from business entities which manufacture or sell supplies, books,
machinery or equipment of the type utilized by the department for which the designated employee
is the AIM Schools Director. Investments include interests described in Category 1.

Category 3 Reporting:

A.

Investments in or income from business entities which are contractors or sub-contractors engaged
in the performance of work or services of the type utilized by the department for which the
designated employee is AIM Schools Director. Investments include the interests described in
Category 1.
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Letter to Founder and Spouse



American Indian Model Schools

171 12th Street Oakland, CA 94607
February 25, 2013

Dr. Ben Chavis
663 Haddon Road
Oakland, CA 94610

Dear Mr, Ben Chavis and Ms. Marsha Amador,

In response to AIMS” Board of Directors recent vote, they directed me, Mr. Sylvester Hodges and the
Board President Ms. Toni Cook to send you both a letter reiterating and updating the previous board’s
communication in a letter dated June 23, 2012. In a recent conversation [ had with you on Wednesday,
February 20, 2013, you acknowledged that you received such a letter last year. Now as a follow up, this
mostly new board, wants to acknowledge that you did a great job in creating AIM Schools which have
developed successful students, but base on the accusations made about your questionable business
relationships beyond that of a landlord or parent of students at AIM Schools, it is necessary that we define
how our staff and board will relate to you.

First of all, in acknowledgement of your three children in our schools, you have full rights, privileges and
responsibilities as other parents in good standing with our teachers, site administrators and other relevant
personnel. You are not to be denied any of these rights related to you parental role.

Now as landlord, you also maintain the responsibility and rights, with proper notice, to inspect your
facilities and notify the site administrators or director about your concerns. But in deference to your past
roles that are no longer in effect; you are not a board member nor the Director of AIM Schools or
administrative staff. In compliance with our charter, your names have been removed from all banking
accounts. In addition, no future contracts or business will be allowed between AIMS and American
Delivery Systems (ADS) and Lumbee Holdings, LLC due to major issues under investigation. Our
landlord contracts are not in question other than the square footage amount being charged that I have
discussed with you.

To avoid any misunderstandings, all legitimate issues from both of you should be directed to the AIMS®
Board President Ms. Toni Cook and me, Director Sylvester Hodges.
Respectfully,

Toni Cook, President of AIMS

Sylvester Hodges, Interim Director of AIMS
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