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Memo
To

From

Board Meeting Date

Subject

Board of Education

Denise Gail Saddler, Ed.D., Interim Superintendent 
Preston Thomas, Chief Systems and Services Officer
Sele Nadel-Hayes, Executive Director of Construction 

January 28, 2026

Master Project Inspector of Record Services Agreement - The KDI 
Group, Inc. - DSA Certified Project Inspectors at Various School Sites Project 
Division of Facilities Planning and Management

Action Requested 

Discussion

LBP (Local Business
Participation Percentage)

Recommendation

Fiscal Impact

Approval by the Board of Education of a Master Project Inspector of Record Services 
Agreement by and between the District and The KDI Group, Inc. Oakland, CA, for 
the latter to provide Inspector of Record Services at various school sites in the not-
to-exceed amount of $0. The agreement shall commence on January 29, 2026, and 
shall end upon the completion of all assigned projects pursuant to the Agreement.    

Consultant was selected (a) based on demonstrated competence and professional 
qualifications (Government Code §4526), and (b) using a fair, competitive RFP 
selection process (Government Code §§4529.10 et seq.)

100%

Approval by the Board of Education of a Master Project Inspector of Record Services 
Agreement by and between the District and The KDI Group, Inc. Oakland, CA, for 
the latter to provide Inspector of Record Services at various school sites in the not-to-
exceed amount of $0. The agreement shall commence on January 29, 2026, and shall 
end upon the completion of all assigned projects pursuant to the Agreement.   

All Capital Funds: 

Attachments

01 General Fund;
14 Deferred Maintenance 
21 Building Fund
25 Capital Facilities
35 County Schools Facilities 
40 Special Reserve for Capital Outlay Projects

Justification Form
Agreement, including Exhibits
Certificate of Insurance
Routing Form

Board Office Use: Legislative File Info.
File ID Number 25-3055
Introduction Date 01-28-2026
Enactment Number
Enactment Date



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office with Every 

Agenda Contract. 

-1-
Revised 1/20/2023 
{SR788270} 

Legislative File ID No.  25-3055 

Department:      Division of Facilities Planning and Management 

Vendor Name:  The KDI Group, Inc. Project No.:  25113 

Project Name:  DSA Certified Project Inspectors at Various School Sites Project 

Contract Term: Intended Start:   01-29-2026 Intended End: 06-30-2028 

Total Cost Over Contract Term:          $0.00  

Approved by: Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy?   Yes (No if Unchecked) 

How was this contractor or vendor selected? 

The KDI Group, Inc. (KDI) submitted a Statement of Qualifications in response to the District's Request for Proposals and was 
selected to enter into a Master Agreement. 

Summarize the services or supplies this contractor or vendor will be providing. 

Provide project inspection services for various upcoming school projects that will be under the jurisdiction of the 
Division of the State Architect. 

Was this contract competitively bid? 

If No,  please answer the following questions: 

1) How did you determine the price is competitive?

The KDI Group, Inc. proposed hourly billing rates for staff positions, as submitted in response to the RFP, were found to be in 
line with industry standards. Based on the District's best value criteria, considering both qualifications and fees, the rates were 
deemed reasonable. 
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2) Please check the competitive bidding exception relied upon:

Construction Contract:

Price is at or under UPCCAA threshold of $ ,000 (as of 1/1/ )

CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Emergency contract (Public Contract Code §§22035 and 22050) contact legal counsel to discuss if
applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Completion contract contact legal counsel to discuss if applicable

Lease-leaseback contract RFP process contact legal counsel to discuss if applicable

Design-build contract RFQ/RFP process contact legal counsel to discuss if applicable

Energy service contract contact legal counsel to discuss if applicable

Other: ______________________ contact legal counsel to discuss if applicable
Consultant Contract:

Architect, engineer, construction project manager, land surveyor, or environmental services selected (a) based
on demonstrated competence and professional qualifications (Government Code §4526), and (b) using a fair,
competitive RFP selection process (Government Code §§4529.10 et seq.)

Architect or engineer when state funds being used selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government Code
§§4526-4528 (Education Code §17070.50)

Other professional or specially trained services or advice  no bidding or RFP required (Public Contract 
Code
§20111(d) and Government Code §53060) contact legal counsel to discuss if applicable

For services other than above, the cost of services is $1 , 00 or less (as of 1/1/2 )

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable
Purchasing Contract:

Price is at or under bid threshold of $1 , 00 (as of 1/1/2 )

Certain instructional materials (Public Contract Code §20118.3)

Data processing systems and supporting software choose one of three lowest bidders (Public Contract 
Code
§20118.1)

Electronic equipment competitive negotiation (Public Contract Code §20118.2) contact legal counsel to
discuss if applicable
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CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Piggyback contract for purchase of personal property (Public Contract Code §20118) contact legal counsel to
discuss if applicable

Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) contact legal
counsel to discuss if applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Other:  __________________________

Maintenance Contract:

Price is at or under bid threshold of $1 , 00 (as of 1/1/2 )

No advantage to bidding (including sole source) contact legal counsel to
discuss

Other: __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

Consultant is providing IOR inspection services.



MASTER PROJECT INSPECTOR OF RECORD SERVICES AGREEMENT

Agreement

District The KDI Group, Inc. Inspector
Party Parties

RECITALS

Contractor
Exhibit C

Contract Documents Project the Project
Exhibit C

Exhibit C

DSA

AGREEMENT

NOW THEREFORE

Section 1. Scope of Work.
Exhibit C

Section 2. Inspector Qualifications.

DSA Certification

Section 3. Verification of DSA Certification Status.



Section 4. Inspection Services.

CCR
IR Inspection Services

Design Professional

DSA Regulations

DSA Approved Documents



Project Manager

CBC







Perform Continuous Inspections.

Relationship to the Design Professional

Job File.

Job File



-Monthly Reports

Semi-Monthly
Reports

Daily Reports





Exhibit A

Exhibit A

DSA Notifications.

Written Notice of Deviation

Report to Design Professionals

Monitoring of Materials Testing and Special Inspection Program.



Reporting for Project with Work Stoppage

Verified Reporting.

Verified Reports

substantially complete

Approval of DSA Form 152



Section 5. Conflict of Interest in Employment of Inspector.

Section 6. Compensation.

Exhibit C



Section 7. Term of Agreement.

SAB OPSC
State

Section 8. Violations.



Section 9. Termination for Cause.

Section 10. Termination for Convenience.

Section 11. Limitation on Other Projects

Section 12. Dispute Resolution.

Inspector Continuation of Services.

Mandatory Mediation.



Government Claim Requirements. 

Arbitration.



Section 13. Insurance.

CGL

Additional Insureds.

Primary Insurance.  



Notice of Cancellation.  

Waiver of Subrogation.  

Deductibles and Self-Insured Retentions

Acceptability of Insurers

Claims Made Policies

Verification of Coverage

Section 14. Indemnity.



Section 15. Assignment or Subcontracting.

Section 16. Administration.

Section 17. Independent Contractor.

Section 18. Fingerprinting. Exhibit B

Section 19. Conflict of Interest with District.

Section 20. Conflict with DSA Rules and Regulations.

Section 21. Interpretation

Section 22. Prevailing Wage



Section 23. Governing Law

Section 24. Third Party Beneficiaries



Section 25. Severability

Section 26. Time of the Essence

Section 27. Entire Agreement

Section 28. Limitation of Liability

Section 29. Compliance with Laws

Section 30. Captions and References

Section 31. Waiver

Section 32. Notice and Demands



Section 33. Amendment

Section 34. Due Authority

Section 35. Counterparts

Oakland Unified School District The KDI, INC.



In Witness Whereof, 

OAKLAND UNIFIED SCHOOL DISTRICT THE KDI GROUP, INC. 



PROJECT INSPECTOR OF RECORD SERVICES AGREEMENT

EXHIBIT A

OAKLAND UNIFIED SCHOOL DISTRICT

Effects of Weather on Items of Work

Accidents (Check One): No Yes See Accident Report Dated:



Contractor(s) and Personnel
No. Name Type # Hrs Type # Hrs Type # Hrs Type # Hrs

Contractor(s) Equipment (Active or Idle)
Contr/ 

Sub
No. Equipment Description

Number
of Pieces

Number
Used Total Hours Used

Material Description Quantity Remarks



Special Inspector Activities

Details of Daily Operations:



Inspection Details (Items Checked/Results/Corrective Actions):

Traffic Control Review:



EXHIBIT B

FINGERPRINTING AND CRIMINAL BACKGROUND CHECK CERTIFICATION

must

Law (Sex Offenders)



INSPECTOR



Price

Reimbursables

EXHIBIT C
FORM OF AMENDMENT FOR PROJECT ASSIGNMENT



OAKLAND UNIFIED SCHOOL DISTRICT THE KDI GROUP, INC. 

















OTHER:

(Per accident)

(Ea accident)

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS

AUTOSAUTOS
NON-OWNED

HIRED AUTOS

SCHEDULEDALL OWNED
ANY AUTO

OFFICER/MEMBER EXCLUDED?

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

$EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

Hiscox Inc. d/b/a/ Hiscox Insurance Agency in CA
5 Concourse Parkway
Suite 2150
Atlanta GA, 30328

(888) 202-3007

contact@hiscox.com

Hiscox Insurance Company Inc 10200

The KDI Group Inc.
5111 Telegraph Avenue
144
Oakland, CA 94609

Oakland Unified School District
955 High St
Oakland, CA 94601

Oakland Unified School District is named as Additional Insured on the Businessowners /General Liability Policy, subject to policy terms and conditions.

10/09/20210/09/202P103.997.143.1Y

X

A

X

X 1,000,000
100,000

5,000

1,000,000

2,000,000

S/T Gen. Agg.

10/16/202



OTHER:

(Per accident)

(Ea accident)

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS

AUTOSAUTOS
NON-OWNED

HIRED AUTOS

SCHEDULEDALL OWNED
ANY AUTO

OFFICER/MEMBER EXCLUDED?

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

$EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

Hiscox Inc. d/b/a/ Hiscox Insurance Agency in CA
5 Concourse Parkway
Suite 2150
Atlanta GA, 30328

(888) 202-3007

contact@hiscox.com

Hiscox Insurance Company Inc 10200

The KDI Group, Inc.
5111 Telegraph Ave.
144
Oakland, CA 94609

Each Claim: $ 1,000,000
Aggregate: $ 2,000,000

Professional LiabilityA 09/05/202609/05/2025P102.332.246.3

07/22/2025
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM 

Project Information 

Project Name                                   DSA Certified Project Inspectors at Various School Sites Replacement 
Project 

 Site  

Basic Directions 

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 
authority delegated by the Board. 

 

Attachment 
Checklist 

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
x Workers compensation insurance certification, unless vendor is a sole provider 

   

Contractor Information 

Contractor Name  KDI Group, Inc, Agency’s Contact Ken DeCarlo  

OUSD Vendor ID # 002377 Title  CEO 

Street Address 7977 Capwell Drive, Suite 100 City Oakland State CA Zip  94621 

Telephone 510-333-6521 Policy Expires  

Contractor History Previously been an OUSD contractor?   Yes  No Worked as an OUSD employee?  Yes   No 

OUSD Project # 25113 
 

Term of Original/Amended Contract 

Date Work Will Begin (i.e., 

effective date of contract) 01-29-2026 
Date Work Will End By (not more than 5 years from start date; 

for construction contracts, enter planned completion date) 06-30-2028 

  New Date of Contract End (If Any)  
 

Compensation/Revised Compensation 

If New Contract, Total 
Contract Price (Lump Sum)  $ 

If New Contract, Total Contract Price (Not To 
Exceed) $0.00 

Pay Rate Per Hour (If Hourly) $  If Amendment, Change in Price  $  

Other Expenses  Requisition Number  
 

Budget Information 
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition. 

Resource # Funding Source Org Key Object Code Amount 

9657/900 All Capital Funds 

01 ESSER 

14 Deferred 
Maintenance  

21 Building Fund 

25 Capital Facilities 

35 County Schools 
Facilities  

40 Special Reserve 
for Capital Outlay 

Projects 

210- 9657- 0- 9000- 8500- 6235- 918- 9180- 9906- 9999- 99999 6235 $0.00 

9657/900 

Approval and Routing (in order of approval steps) 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

1. 

Division Head     Phone 510-535-7038 Fax 510-535-7082 

Executive Director of Facilities     

Signature 
 

Date Approved  

2. 
Counsel, Department of Facilities Planning and Management 

Signature                                                                                                Date Approved  
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM
Project Information

Project Name     DSA Certified Project Inspectors at Various School Sites Replacement 
Project

Site

Basic Directions 
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name KDI Group, Inc, Agency’s Contact Ken DeCarlo
OUSD Vendor ID # 002377 Title CEO
Street Address 7977 Capwell Drive, Suite 100 City Oakland State CA Zip 94621

Telephone 510-333-6521 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 25113

Term of Original/Amended Contract

Date Work Will Begin (i.e.,
effective date of contract) 01-29-2026

Date Work Will End By (not more than 5 years from start date;
for construction contracts, enter planned completion date) 06-30-2028
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $

If New Contract, Total Contract Price (Not To 
Exceed) $0.00

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object Code Amount

$0.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director of Facilities 

Signature Date Approved 

2. 
Counsel, Department of Facilities Planning and Management

Signature           Date Approved 

Chief Systems & Services Officer  

3. Signature Date Approved 

Chief Financial Officer

4. Signature Date Approved 

President, Board of Education 

5. Signature Date Approved 




