











and tools are supporting teachers’ regular collaborations to examine student work and to
plan instruction for success. Principals, teachers, and other instructional leaders are
receiving support and feedback to continuously improve instruction. Professional and
enriched working conditions and leadership are gradually increasing the retention of high
quality effective teachers.

3. College and Career Readiness

Our students are increasing their abilities to read, write, speak, think critically, and reason
mathematically for 21st century success. Our goal is for all students to be instructed by high
quality effective teachers that deliver daily a curriculum aligned to college and career
readiness standards. In high school, the UC/CSU “A-G” Course Sequence and Curriculum is
now the core course of study for all students. A plan to address Science, Technology,
Engineering Arts and Mathematics (STEAM) education PreK through 12 is in development.
PreK enrollment and family engagement to support early literacy has increased at schools
that are partnering with the Oakland Literacy Coalition. Career technical education, online
options, work-based learning, and access to concurrent community college course credit are
creating multiple venues for all students to meet graduation requirements. In addition,
diverse recovery pathways are available to bring back those that have dropped-out, are
non-completers or adjudicated students to successful graduation.

Transitional Kindergarten Program

Oakland’s Transitional Kindergarten (TK) program will be in its third year in August 2013.
Transitional Kindergarten is a two-year Kindergarten program that uses a modified
Kindergarten curriculum that is age and developmentally appropriate. California recently
passed a law, The Kindergarten Readiness Act (SB 1381), that changes the age at which
children are eligible to begin Kindergarten. Under this new law, by the 2014-15 school year,
children must turn 5 by September 1 in order to enroll in traditional kindergarten. The law
also created Transitional Kindergarten for four-year olds who have their fifth birthdays
between September and December. Under SB 1381, a child is eligible for Transitional
Kindergarten if he/she has his/her fifth birthday between

*November 2 and December 2 for the 2012-13 school year.

*QOctober 2 and December 2 for the 2013-14 school year.

*September 2 and December 2 for the 2014-15 school year and each school year
thereafter.

Improving academic and life outcomes for all children

Our district views Transitional Kindergarten (TK) as a crucial element of a Full Service
Community School District serving the “Whole Child” by providing a developmentally
appropriate early learning program, creating a solid foundation for future learning and
success.

Prior to the passage of the Kindergarten Readiness Act, California’s December 2
Kindergarten cutoff remained one of the latest in the nation. In most states, children must
turn five by September 1 in order to begin Kindergarten. California’s late Kindergarten
cutoff allowed children as young as 4 years and 9 months to coexist in Kindergarten
classrooms with children more than a full year older. While rolling back the Kindergarten
entry date by a few months may seem trivial, this new policy has significant implications for




children during their early years of development. Research shows that moving the
Kindergarten entry date up while simultaneously offering high-quality early learning
programs like Transitional Kindergarten confer long-term benefits for children and society,
such as reducing dropout rates and contact with the juvenile justice system, while
increasing student achievement.

Transitional Kindergarten is not simply an extra year of preschool: TK represents a true
bridge between preschool and traditional Kindergarten. Taught by a credentialed teacher
with early childhood experience, TK uses a unique, specialized curriculum that is based on
the Common Core Kindergarten standards but is designed explicitly to support the social,
emotional, physical, and academic needs of young 5-year olds. OUSD’s TK program
prioritizes purposeful, structured play, small-group instruction, individual differentiation,
and intentional teaching using hands-on, experiential activities. TK prepares students for
the social and academic expectations of traditional Kindergarten, reducing the likelihood of
future grade retention, and setting students up for academic success as they progress
towards college and their future careers.

More equitable access to opportunity

More and more families who recognize the developmental benefits of early education are
choosing to keep their children in preschool for an additional year prior to Kindergarten.
Many families in Oakland, however, do not have the resources to pay for a high-quality early
learning program. OUSD’s TK program ensures that all children regardless of family
resources — can access a developmentally appropriate early education option.

In OUSD, we are configured into three regions: North and West Oakland, Central East
Oakland, and Far East Oakland. OUSD’s regional structure ensures better PreK-12 vertical
alignment and helps to create smoother transitions between preschool, elementary, middle,
and high school. While the regions are still quite large, they are small enough to facilitate
multi-school curriculum, matriculation, and family engagement activities. Depending on
funding and family participation in Year 3 (2013-2014), OUSD plans to offer up to 21
Transitional Kindergarten classrooms distributed across each of our regions. (In
subsequent years, the District will add TKs based on level of need in each community).

II. Specific Request
Request

We are requesting $100,000 to continue the Oakland Transitional Kindergarten Project for
the period July 1, 2013 to June 30, 2014.

This project will be guided by the District's overarching “Whole Child” approach,
prioritizing early literacy, oral language development, and developmentally appropriate
practice. Transitional Kindergarten presents an ideal opportunity for OUSD to realize its
vision to become a PreK-12 school district.

With the help of private foundations, such as the Packard Foundation, Oakland will be able
to provide up to 21 Transitional Kindergarten classrooms and refine our Transitional

Kindergarten program as we plan to expand to more schools in 2014-15 and beyond.

Need




The Transitional Kindergarten Project recognizes that currently, many Oakland children
enter Kindergarten when they are not “Kindergarten-ready” and fall further behind during
Kindergarten. A two-year Kindergarten program gives these children the opportunity to
learn from a modified Kindergarten curriculum that is age and developmentally
appropriate. It will allow children additional time to mature socially, emotionally,
cognitively and physically in the year before Kindergarten.

Transitional Kindergarten gives parents an opportunity to become familiar with school
expectations and to develop an earlier understanding of the importance of literacy, among
other school routines. We anticipate that students who participate in TK will learn to read
by third grade at higher rates than other children who do not have the benefit of an early
education experience. By 2013-14, OUSD’s Transitional Kindergarten program will enable
the District to continue serving over 500 students affected by California’s new Kindergarten
age requirements, while also supporting students’ developmental growth and preparedness
for traditional Kindergarten.

Logic Model: Oakland Outcomes

The implementation of an Oakland Transitional Kindergarten program supports two of
QUSD’s Logic Model’s long-term outcomes:

1. The Transitional Kindergarten Project links our county’s birth to five strategies
and our district’s reform of the PreK-12 system, called Thriving Students, which
establishes a Full Service Community School District in Oakland.

2. TK classes increase the number of high-quality publicly funded early childhood
education options in Oakland by giving students two years to complete
Kindergarten.

Two of the Logic Model’s intermediate outcomes:
1. Supports local Oakland advocacy for high-quality learning systems for children
birth-to-age eight.
2. Develops, builds, and promotes high-quality learning experiences to ensure
student success.

And four of the Logic Model’s short-term outcomes:

1. Oakland TK is a “flagship program” adopting best practices from Los Angeles
and other CA districts.

2. Oakland TK opens up additional Kindergarten spaces by providing an
alternative to families for a more developmental program by enrolling a soon-
to-be 5-year old child in TK because he/she is not yet ready for traditional
Kindergarten.

3. TK classes reinforce the Oakland School Board’s resolution calling for PreK-third
grade alignment.

4. TK classes support equitable access to high-quality programming.

Transitional Kindergarten Goals and Activities
1. To expand OUSD’s Tran ional Kindergarten program to serve all age-eligible

TK students in at least 20 OUSD schools
Expansion Strategy




A. Conduct analysis of the implications of rolling out TK districtwide by 2014-15
B. Identify school sites that can sustain stand-alone vs. TK/K combination
classrooms
C. Develop policies around the creation of/sustainability of TK/K combination
classrooms
Outreach

D. Support TK outreach efforts in partnership with OUSD’s Early Childhood
Education Department, Oakland Head Start, and local community-based
organizations

E. Facilitate family workshops on TK at QUSD PreK programs & Oakland Head
Start

F. Convene feeder preschools to develop practices that strengthen continuity and
ease transition from preschool-to-TK-to-elementary schools

G. Develop materials for community and parent outreach

Enrollment

H. Collaborate with OUSD Student Assignment Office to develop guidelines and
procedures for TK enrollment

. Support OUSD clerks (ECE & elementary) with OUSD’s TK Options process

External Partnerships

]. Cultivate external partnerships with local community-based organizations to
support OUSD’s TK program

K. Participate in city/county-wide taskforces & committees to share best practices
around TK implementation and curriculum design

School Site Support

L. Support TK teachers & school leaders in operational activities

M. Develop a clear communication protocol for TK school sites to share learnings
and questions

2. To refine instructional quality and professional development for Transitional
Kindergarten teachers and principals
Curriculum
A. Select curricular materials based on best practices evolving in TK early adopter
school districts
B. Develop Scope & Sequences and other guiding resources for TK curriculum
C. Align preschool and Kindergarten learning goals using both the Preschool
Foundations and the Common Core Kindergarten Standards
D. Develop specific strategies for supporting oral language development and young
dual language learners
Assessment
A. Select developmentally appropriate assessments in collaboration with OUSD’s
Research Assessment and Data department
B. Use data from classroom assessments to inform instruction and TK program
goals
Professional Development
A. Provide regular professional development opportunities for TK and
Kindergarten teachers, administrators, and preschool teachers
B. Partner with local institutions of higher education to provide support to TK
teachers and administrators in developmentally appropriate practice
C. Convene TK teachers regularly to discuss lessons learned
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D. Create opportunities for teachers to observe each other as well as “master”
Kindergarten and preschool teachers

E. Share resources and provide joint training that includes both elementary and
early childhood staffs

F. Collaborate with Kindergarten teachers and the broader school community to
ensure that TK students enter traditional Kindergarten ready to master
Common Core Kindergarten standards

3. To evaluate and improve the TK program
A. Administer quarterly surveys to all TK teachers and principals to assess efficacy
of TK professional development
B. Survey TK families on the TK outreach and enrollment process to inform
enrollment practices for 2014-15
C. Analyze enrollment patterns to assess the extent to which the TK program is
serving all age-eligible students

Capacity-Building

As the Oakland Unified School District prepares to enter its third year of TK
implementation, the District’s focus has shifted from program implementation to scaling,
instructional quality, and sustainability. In preparation for year 3, OUSD will create a new
certificated management position — “Transitional Kindergarten Supervisor” — dedicated
to refining Transitional Kindergarten instructional quality, identifying potential TK sites,
and aligning systems across OUSD’s Early Childhood Education department and the
Leadership, Curriculum, and Instruction division that supports K-12 teaching and learning.

The TK Supervisor will be responsible for refining existing TK support structures, so that
by 2014-15, TK will function as an independent grade level. The TK Supervisor will
facilitate the collaboration of department leaders, coaches, and District teacher leaders in
the development of curriculum and professional development for all OUSD TK teachers
and leaders. Distributing TK leadership across multiple departments will foster a cross-
departmental system of support for TK teachers and principals that captures all
viewpoints from across the Oakland Unified School District.

Oakland Unified School District will hire a dedicated Transitional Kindergarten Supervisor
to begin work on July 1, 2013. From March-June, a designated team of current TK specialists
will support the District’s TK initiative. Composed of staff from OUSD’s Leadership,
Curriculum, and Instruction department, as well as the District’s Quality Community
Schools Development department, the TK team will collaborate across divisions to enhance
the alignment of the “operational” and “programmatic” aspects of Transitional
Kindergarten.

The TK Supervisor will report to the Associate Superintendent of Leadership, Curriculum,
and Instruction who has extensive experience in creating and sustaining new programs in
0USD, as well as supporting teachers and District staff to develop high-quality curriculum.
TK classroom teachers will report to the principal at the school site where the TK classroom
is located.

Grant Deliverables







Ms. Johnson earned her B.A. and M.A, and Ed.D from the University of Pennsylvania and
participated in the Principal Leadership Institute at the University of California, Berkeley.

Project Budget

Oakland Unified School District Transition Kindergarten Project
July, 2013 to June 2014

Transition Kindergarten Supervisor 75,000
Classroom materials 15,000
Curriculum materials 5,630
OUSD indirect fee 4.57% 4,370
Grand Total 100,000




