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Memo 
    To 

From 
Measures N and H – College and Career Readiness Commission  

Board Meeting Date 

Subject Budget Modification Form  

Services For: High School Linked Learning Office 

Action Requested and 
Recommendation 

Adoption by the Board of Education, upon recommendation of the Measures N and H
Commission, of 2022-2023 Education Improvement 

Plan/Budget modification for the High School Linked Learning Office reducing the Admin 10% 

budget of $7,000 for Professional Contracted Services by $7000; reducing the Admin 10% 

budget of $2,000 for Supplies and Materials by $2,000; reducing the Admin 10% budget of 

$11,000 for Professional Contracted Services by $11,000 and to transfer the total amount of 

$20,000 creating a new expenditure of $20,000 for Professional contracted services with Amy 

Crudo, as stated in the justification section of the New or Revised Strategic Action Section of 

the Budget Modification Form. 
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Background 
(Why do we need these 
services? Why have you 
selected this vendor?) 

The High School Linked Learning Office would like to modify their Measures N and H 

Educational Improvement Plan by reducing the Admin 10% budget of $7,000 for 

Professional Contracted Services by $7000; reducing the Admin 10% budget of $2,000 for 

Supplies and Materials by $2,000; reducing the Admin 10% budget of $11,000 for 

Professional Contracted Services by $11,000 and to transfer the total amount of $20,000 

creating a new expenditure of $20,000 for Professional contracted services with Amy Crudo

 

Competitively Bid Was this contract competitively bid? No 

If no, exception: N/A 

 
Fiscal Impact Funding resource(s): Measure N  

      Measure H 

 

Attachments • Budget Modification Form for High School Linked Learning Office 912 

 



Date: 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

ty _,. S,o,n I JVH 

2/9/2024 

2023-24 Measures N & H 
Budget Modification Form 

OUSD Schools 

Principal: N/A 

School Name: High School Linked Site#: 912 
Learning Office 

Pathway(s): N/A Requested By: Rebecca Lacocque 
(required for multiple use 
of programs} 

Step 1: 
a. Enter the Original Approved Strategic Action from the Measure N/H EIP:
Directions: Copy & paste the original strategic action below. The original strategic action is where you plan to take money
from and use it for a new purpose.
*You can enter up to 3 different actions below, as long as the New or Revised Strategic Action in Step 2 is the same!
Measure NIH Budget Original Measure NIH Budget Original Strategic Action Total 

Plan & Action Amount (proper & full justification) Amount 
Pathway Line Item# Approved Transferred 

2023-2024 14 $7,000.00 Professional Contracted Services: $7,000.00 
Admin 10% This line item includes the cost of multiple vendors to 

Budget support the development of publications to inform the public 
about the impact of Measure NIH, including the development 
of the Annual Report for the public. 

2023-2024 15 $2,000.00 Supplies & Materials: $2,000.00 
Admin 10% For Expenses incurred for data tools and the use of survey 

Budget and analytics for Measure N/H deliverables 

2023-2024 12 $11,000.00 Professional Contracted Services: $11,000.00 
Admin 10% Contract with an organization with Linked Learning expertise 

Budget to focus on building coherence within OUSD on Linked 
Learning. In order to ensure alignment of all OUSD 
departments supporting high school, it is imperative that 
central and department leaders are grounded in the 
principles of Linked Learning and how their departments 
(e.g. English Language Learning, Academics, Community 
Schools, Special Education, Office of Equity) fit into OUSD's 
theory of action around Linked Learning as a tool for 
disrupting inequitable outcomes for our most marginalized 
students. 

The total amount being transferred from the 3 different actions above is $20,000.00 

b. What will be the impact on your Measure N/H plan, pathway development, and students for not
doing your original strategic action? (*Do not insert links or use Acronyms. *If taking from multiple actions -
provide a response for each or the overall impact)
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