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Safe Passages ency Histo anc \|ualifications

Safe Passages disrupts the cycle of poverty by engaging youth and families to build and drive a continuum of services that

o supports student success and community development.
passages
Y7 WeAre:

Safe Passages is a minority women led nonprofit that advocates for, researches, evaluates, develops and incubates culturally
appropriate, cross-agency strategies designed to improve the lives of vulnerable populations, including youth at risk of
dropping out of school, at risk or involved in gangs or the Juvenile Justice system, and likely to be involved in other risky
behaviors. For 20 years, SP has worked with public and private partners to strengthen the safety net for poor people within and
across systems by maximizing and leveraging resources to implement proven strategies.
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We work with disadvantaged communities in Alameda County where up to 80% of children live in poverty, in neighborhoods
with the highest levels of health disparities including the highest rates of hospitalization for asthma, teen birth rates, and
hospitalization for assaults among youth; where students score far below proficiency and have high rates of school suspension,
drop-outs and truancy. 98% of the populations served are students of color.

What We Do:
Programs and services are woven together to serve the entire age continuum of children and youth, from birth to
college/career, including economic development strategies to fuel economic self-sufficiency for youth and families.

Early Childhood Initiative - Promotes collaboration between multiple public systems and non-profit providers to create a
citywide safety net for children (0-5), who are exposed to violence. Services include Baby Learning Playgroups and workshops,
case management, mental health services and mental health consultations at pre-school sites.

School Linked Services — Aims to integrate education and social services at school sites in order to make school communities
catalysts for social change within the larger neighborhood context. Through multiple funding streams, Safe Passages has led the
effective development and sustainability of full service community schools (FSCS) across the Oakland flatlands. Initially, this
work began as the Safe Passages Middle School Strategy, a multi-pronged approach to creating positive school climates and
providing students and their families the support needed to be successful in school and life. From the beginning, afterschool
programming was a major prong of the strategy. The initial seven highest need middle schools were selected as partners in
2000 to implement the strategy: Frick, Havenscourt (CCPA) and Calvin Simmons (UFSA) were all part of the first cohort of
implementation schools and 15 years later continue in sustained partnership to work towards improved outcomes for students
and families.

The partnership survived many changes in personnel, leadership, and the economy. Over the years, Safe Passages facilitated the
development of the Coordination of Services Team (COST} system, case management and mental health services for students
and parents, school based health centers at some target schools and afterschool programs. Several models developed by Safe
Passages, like COST, were adopted by OUSD and replicated across the school district. Several of the Safe Passages schools,
including those schools where Safe Passages serves as the lead afterschool agency are leading schools in OUSD’s FSCS Initiative,

Juvenile Justice Initiative - Brings courts, school districts, police departments, probation officers, and service providers
together to reduce disproportionate minority contact with law enforcement, and lower recidivism among juvenile offenders.

Career Development ~ Work closely with government, universities and private entities to develop new job opportunities for
youth during and after school hours, and in the summer time. Students are provided opportunities to learn about diverse
career tracks including careers in the arts, teaching, law enforcement, legal services, social work and in the health profession.

Successes:

e 919 of students in the academic support programs experienced academic success.

e Implemented the Elev8 Oakland Initiative, a $40 Million full service community school model at five high need middle
schools in Oakland.

e Elev8school based health centers reach 3,000 students plus their families annually.

e Quality after school programs serve over 1,000 students annually.

e 145 Safe Passages AmeriCorps members have served over 800 high need students through intensive academic supports.

¢ Placed hundreds of young people in career pathways jobs through Mayor’s Summer Jobs Program and AmeriCorps
Programs since 2011.

Safe Passages partnerships with the school communities that are the focus of the contracts currently before the OUSD Board
embody 15 years of partnership.
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June 16, 2015

Board of Directors

To Whom it May Concern:

Lewis Cohen, Chair
Former Deputy
Mayor, Oakland
This letter serves to certify that all Safe Passages employees, volunteers,
Sherry Young,

(Board Treasurer) and agents working in OUSD after school programs will have fingerprint
Vice President

Private Banker  clearance through the California Department of Justice and the FBI, and
Wells Fargo Bank

will also have TB clearance before they begin work on OUSD school sites.
Anne Campbell
Washington
Council Member,
Oakland City
Council; Assistant
City Manager, City of
Emeryville

Colin Lacon
Former President
and CEO

Northern California
Grantmakers

Dr. Tomas Magafa
Principal
Investigator Public
Health Institute

Josefina Alvarado Respectfully,

Mena, CEO

Jerry Ostrander,

AAMS

Financial Advisor Josefina Alvarado Mena
Edward Jones CEO

Investments
Safe Passages
Lendri S. Purcell,
MA, BCET
Senior Program
Director
Barbara & Donald
Jonas Family Fund

Jean Quan
Former Mayor,
Oakland











