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AGENDA - August 22, 2024

Time Topic Outcomes

9:00-9:30 Grounding in Purpose Clear objectives and shared sense of purpose vis-a-vis Measure H

9:30-10:15 24-25 HS LL Strategic Plan | Understanding of 23-24 impact and plan for 24-25

10:15-11:30 Getting to Gold initiative Understanding of the Getting to Gold initiative concept, how students
are experiencing pathways in our schools, and what conditions are
contributing to the success of our Newcomers and Students with
Special Needs
Understanding of the role of the commission in supporting
improvement through Getting to Gold initiative

11:30-12:00 Lunch

12:00-1:00 Work Plan 24-25 To review updates, make adjustments, and approve the Work Plan for
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@ Retreat Objectives

® Review 23-24 Progress and 24-25 High School Linked Learning Supporting Empowered
Graduates Plan
e Review the new Getting to Gold initiative
O Understand the role of the commission in supporting this new initiative
e Review updates and approve the Measures N and H Commission Work Plan for SY 2024-
25
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(d’ Grounding in our Purpose

For the Linked Learning
staff:

What motivates you to work
In college and career
pathways in Oakland?
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