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Budget Development Timeline

• May 14, 2020 - Governor’s May Revise Released
• May 18-20 - Nutrition Services Department Board 2 x 2’s 
• May 21, 2020 - Budget and Finance Committee 

• Key Subjects
• Third Interim
• The framework for the 2021 Budget Status/Reductions/Adjustment 

Options
• May 27 – Governing Board Meeting

• Opening School – 2020-21
• Third Interim Presentation
• 2020-21 Budget Update and Program Modification/Reduction Options
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Budget Development Timeline

• June 4, 2020 – Budget & Finance Committee Meeting
• June 5, 2020 – Advisory Meeting
• June 10, 2020 – Governing Board Meeting - Draft Proposed Budget
• June 18, 2020 - Budget & Finance Committee Meeting
• June 24, 2020 – Governing Board Meeting Budget Adoption
• June 30, 2020 – State Adopts Governor’s Budget
• August 10, 2020 – First Day of School 
• Fall 2020 - Potential Budget Revision
• December 2020 – Local Control Accountability Plan
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Budget Development Timeline

• June 4, 2020 – Budget & Finance Meeting
• June 5, 2020 – Advisory Meeting
• June 10, 2020 – Governing Board Meeting – 2020-21 Tentative Budget
• June 18, 2020 – Budget & Finance Meeting
• June 24, 20202 – Governing Board Meeting – Budget Adoption
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Breaking News!
CA Senate Proposes a New Budget Strategy

• Fully Fund LCFF plus 2.31% COLA

• Hold Harmless for ADA for 2020-21

• Increase Special Education Funding

• Fund Categorical programs at 2019-20 Rates

• Other financial funding to support COVID-19 efforts,  Learning Loss, and 
Pre-Schools

• Includes more significant cash deferrals
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Components of Fund Balance
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Multi-Year Projections 
Major Assumptions
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Multi-Year Projections 
Major Assumptions

11



Since Third Interim…

• LCFF Sources

• Impact of deficit factor to Add-Ons

• Special Education Contribution

• Impact of Comprehensive Coordinated Early Intervening Services (CCEIS)

• ESSER Funds (CARES Act)

• Impact of set-aside for private schools

• Impact of restricted resource code

• AB1840 Funds

• Eligible for, not entitled to

• Central Kitchen Contribution
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Since Third Interim…

• Implementation of Board approved spending reductions and shifts

• Position Control 

• Alignment of school site budgets with one-pagers

• Personnel vs Non-Personnel

• Title I and IV carryovers

• Other state categorical programs

• Impact of deficit factor

• Local Resources

• Award letters

• No significant additional reductions for FY20/21 are incorporated
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Pre-COVID
Board Budget Resolution 1920-0214

• March 4, 2020 - $21MM Reductions

• 3% Reserve to be maintained/replenished if used with May Revise Resources

• Ongoing funds from May Revise to restore site budgets to schools with highest 
percentage of unduplicated students

• New strategies to Balance the Budget 2020-21

• Saturday School

• Revenue Generation from vacant sites

• Energy Savings

• Reduce OUSD School Police Department & invest in an alternate safety plan
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2020-21 Budget Challenges

• $16.5MM+ Reductions
• COVID-19 Outlook and guidance is in constant evolution
• The 2020-21 budget is currently built as if the school year is opening 

normally
• The Non-Negotiable: Educational, Financial, and Operational progress 

cannot stop despite all that is happening 
• Property Tax, Parcel Taxes, and State Funding are all challenging and 

impacted by the economy
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2020-21 Budget Challenges

• Building Scenarios to fit our academic and budget needs
• Developing a Plan for the 2020-21 School Year in a Distance and Blended 

Learning Environment
– Board Recommendations from 2019-20 Reduction Exercise

• Reduce Consulting Expenditures
– New COVID-19 Analysis

• Eliminate Stipends
• Implement Furlough Days

– Strategic Budget Adjustments
• Reduction in Supplemental & Concentration Budgets
• Implementing A Strategic Hiring Freeze
• Reviewing Vacancies and Evaluating Hiring Approval Process
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2020-21 Budget Challenges

• Reviewing New Investments Requests

– Central Kitchen

• $1.6MM approved in the 2020-21 Budget

– Negotiations

• Pending TA’s with Various

– Special Education

• $5.3MM investments in more classrooms, staffing, and support

– Deferred Maintenance

• $4.7MM Available in the Fund 14

• $3MM Requested for 2020-21

– Asset Management

• $485K Request
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Key Elements to Consider

• 2020 May Revise/Senate Push Back is Front Page News
• COVID provisions are changing and in development 
• The budget is currently built as if the school year is opening normally
• The central kitchen is on the main page of the District’s need to address
• The Non-Negotiable: Educational, Financial, and Operational progress 

cannot stop despite all that is happening 
• We must invest with our One Time COVID Funds in PPE and COVID 

Related Needs
• District General Fund Allocation - $300K

• Reimbursement available via FEMA

• SB117 - $600K
• Federal CARES Act - $14.5MM
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Questions

1000 Broadway, Suite 680, Oakland, CA 94607
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