
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 24, 2015 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2015 - 2016 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2015-2016 Single Plan for Student Achievement (SPSA) for 
Ralph Bunche High School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction, includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I 
 21st Century After School Programs 

 
Recommendation: 
 
The Board of Education is requested to approve the 2015-2016 Single Plan for Student Achievement (SPSA) for   
Ralph Bunche High School. 

 



Legislative File ID No.: 15-1311 
~E.51 EvE:'I> ::ii~'% OAKLAND UNIFIED 

~ li\ SCHOOL DISTRICT 
? ~ 
"'"'-<. ~~..., Community Schools, Thriving Students 

q~Jl.3 l~~ 

Introduction Date: 6/24/15 
Enactment No.: 15-1050 

Enactment Date: 6/24/15 
e..------, 

2015-2016 Single Plan for Student Achievement (SPSA) 

School: 

CDS Code: 

Principal: 

Date of this revision: 

Ralph J. Bunche High School 

1612590118653 

Betsye Steele 

6/10/2015 

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education 
Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all 
school plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following person : 

Contact Person: Betsye Steele Position: Principal 

Address : 1240 18th Street Telephone Number: 510-874-3300 

Oakland , CA 94607 Email Address : betsye.steele@ousd .k12.ca.us 

The District Governing Board approved this revision of the SPSA on: 6/24/2015 

OAKLAND UNIFIED SCHOOL DISTRICT 

Antwan Wilson, Superintendent 

James Harris, Board President 

• 







School Site Name: Site Number: 309

SPSA Engagement Timeline (SSC, ILT, Sub-Committee, and Target Group Engagement)

Ralph J. Bunche High School

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT Team, SSC,
English Learner Sub-Committee, Staff, faculty, and students.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2014 SSC Shared rationale and overview of Focused Annual Plan.

11/1/2014 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and
effective teaching practices.

12/1/2014 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to
FAP goals.

12/5/2014 Faculty & SSC combined Budget training and review budget summary including major FAP strategies & activities
2015-2016. Documented feedback for ILT review.

1/7/2015 EL Parent Sub-Committee Presented FAP goals and activities to increase EL SRI scores and re-classification, documented
feedback for ILT review.

2/4/2015 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and
coordinators, on FAP goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

10/14/2014 SSC Reviewed comprehensive annual School Site Plan

11/18/2014 Staff/ Students/Community
combined Meeting Work shop on Student data, instructional practices, graduation data

1/14/2015 ILT Planning Planning for studednt Academic success, establishing Problems of Practice, Planning
parent engagement

2/23/2015
Wasc Review, Parent focus Group,
student focus group, faculty focus

group

3/14/2015 SSC/Faculty/Students Reviewed budget summary, major strategies and activies of 2015-16 school year.

4/17/2015 EL and SPED Family engagemnt
Meeetings Reviewed strategies and interventions for academic support for student sub-groups



Projected Budget

$143,047.00

Projected Budget

$18,056.00

2015-2016 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Final Budget
Local Control Funding Formula Base Grant

$143,047.00 TBD
         … General Purpose Base #0000
Local Control Funding Formula Supplemental Grant

$0.00 TBD
         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$0.00 TBD
         … LCFF Concentration #0003
After School Education and Safety Program (FTE Only)

$0.00 TBD
         … ASES #6010

TOTAL: $0.00

Federal Programs Final Budget
Title I, Part A: Schoolwide Program

$17,616.00 TBD
         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$440.00 TBD
         … Title I Resource #3010
School Improvement Grant

$0.00 TBD
         … SIG Resource #3180
21st Century Community Learning Centers (FTE only)

$0.00 TBD
         … Title IV Resource #4124

TOTAL: $0.00



✔

Fall 2014
Baseline 2015-16 Target

25% 90%

MAJOR IMPROVEMENT PRIORITIES

MAJOR IMPROVEMENT PRIORITY #1: INCREASE STUDENT LITERACY LEXILE SCORE

LCAP strategic priorities addressed by this Major Improvement Priority:

  1. College & Career Readiness (LCAP Goal 1)
  2. Literacy (Proficiency on State Standards, Grade Level Reading, English Learners Reading Fluency—LCAP Goals 2, 3, 4)

  3. Mathematics/STEM Proficiency (Proficiency on State Standards—LCAP Goal 2)
  4. Student Engagement (LCAP Goal 5)
  5. Parent/Family Engagement (LCAP Goal 6)
  6. Safe, Healthy & Supportive Schools (LCAP Goal 7)

STUDENT GOAL(S) for Improvement Priority #1
• All students who attend 80% of the time for at least one semester will increase their lexile scores as measured by the SRI by 10%
• Reduce SRI non-participation rate to 5% or less

• Every teacher will know and use a reading strategy in every class every day including close reading, socratic seminars, or other literacy
strategies

STUDENT GOAL TARGET(S) for Improvement Priority #1

Indicators for Student Goal(s) Indicator Description 2014-15 Target

SRI A decrease in the number of students multiple years below
grade level

50%

SRI A decrease in the number of students one year below grade
level

SRI An increase in the number of students at or above grade level
SRI An increase in the number of students taking SRI
Other Instructional strategies observed during walk-through data

collection



DATA ANALYSIS for Improvement Priority #1

Performance Strengths Performance Challenges
Grade 11, Female students reading on grade level increased from
13% to 20%

Grade 12 female students reading multiple years below grade level
increased from 62% to 76%

Grade 11, African American students reading on grade level
increased from 10% to 15%

Grade 11 African American students reading multiple years below grade
level increased from 65% to 70%

Grade 12, African American students reading on grade level
increased from 17% to 21%

Hispanic students reading multiple years below grade level increased from
52% to 60%

Difficult to have accurate SRI data due to students moving in and out during
the school year

ROOT CAUSE ANALYSIS for Improvement Priority #1

What do the data from sources such as School Quality Review, Extended Site Visit, Instructional Rounds, Observation & Feedback, and
other school team reflections say about our organizational, leadership, and teacher practices for this improvement priority, and about
how well we are implementing these practices?
With nearly (67%) of our students arriving at Bunche multiple years below grade level, we need to have more literacy strategies and supports to
move our students to grade level

Attendance is an issue and students at Bunche are highly transient, which makes it difficult to provide ongoing literacy supports for students and
accurately measure students literacy growth

Given this analysis of our practices, what are the key root causes for the performance challenges identified above?

MAJOR IMPROVEMENT STRATEGY #1

All teachers will implement literacy strategies into their everday instructional design and collect and analyze literacy data to improve
instruction

Teaching Practices: Leadership Practices: Organizational Practices:
Developing and integrating literacy strategies
into instructional design, including targeted
literacy strategies for ELLs and for gifted and
Talented students (GATE)

Create collaborative structures for teachers to
engage in ongoing data-driven cycles of inquiry
using literacy data

Develop and deliver PD to build staff capacity
in implementing literacy inctructional strategies,
collecting and analyzing literacy data



✔
✔
✔

School-wide SSR to occur weekly  and to be
implemented by teachers throuhgout the school
week

Create structure for teachers to participate in
peer-to-peer observations to learn best
practices from each other

Providing intensive literacy supports for
students with an SRI score of less than 700

Teachers will implement academic discussions
in their course work as a way to use verbal skills
to further text comprehension, including ELL
discussion strategies (e.g. SDAIE)

Hire mentors who will provide underachieving
students and foster youth with academic
tutoring, assistance in addressing
social-emotional problems that are adversely
affecting their academic performance, and
support for parents/guardians in addressing
truancy.

Share best literacy instructional practices with
peers

MAJOR IMPROVEMENT PRIORITY #2: Increase Attendance Rate

LCAP strategic priorities addressed by this Major Improvement Priority:

1. College & Career Readiness (LCAP Goal 1)
2. Literacy (Proficiency on State Standards, Grade Level Reading, English Learners Reading Fluency—LCAP Goals 2, 3, 4)
3. Mathematics/STEM Proficiency (Proficiency on State Standards—LCAP Goal 2)
4. Student Engagement (LCAP Goal 5)
5. Parent/Family Engagement (LCAP Goal 6)
6. Safe, Healthy & Supportive Schools (LCAP Goal 7)

STUDENT GOAL(S) for Improvement Priority #2
• Reduce absence rate by 15%
• Increase ADA by 10 percent
• Reduce chronic absence rate by 10%



Fall 2014
Baseline

2015-16
Target

79% 85%

STUDENT GOAL TARGET(S) for Improvement Priority #2

Indicators for Student Goal(s) Indicator Description 2014-15 Target

Average Daily Attendance Attendance 80%
Chronic Absence Review, Reflect, Revise Attendance Data Plan each

Hexmester(6)

DATA ANALYSIS for Improvement Priority #2

Performance Strengths Performance Challenges
Attendance rate has increase ove the last two years 12-13=71%,
13-14=72%

Our attendance rate is still quite low. A large percentage or our students
reside in East Oakland and face challenges getting to school including taking
multiple buses to and from school.

Added African American Male Achievement Class, and Safe
Passages Program to support and encourage our male students
attendance and academic performance.

Restoravite Justice Program to support the socioemotional needs of
our students and reduce suspension rates to 0%

ROOT CAUSE ANALYSIS for Improvement Priority #2

What do the data from sources such as School Quality Review, Extended Site Visit, Instructional Rounds, Observation & Feedback, and
other school team reflections say about our organizational, leadership, and teacher practices for this improvement priority, and about
how well we are implementing these practices?
For the majority of our students, poor attendance is a major contributor to their lack of academic success. Along with behavior issues, truancy is a
major concern.

Given this analysis of our practices, what are the key root causes for the performance challenges identified above?
Due to poor attendance, students at Ralph J. Bunche lack the basic academic foundation needed for academic success, and must be remediated
and accelrated simultaneously.

Many of our students work to help their families pay basic bills. They experience significant pressure to contribute financially to their families, that
is a bigger expectation.



MAJOR IMPROVEMENT STRATEGY #2

Develop Attendance Plan for chronic truancy with staff, parents, and students. Include ILT and student leadership for suggestions.
Monitor attendance on weekly and hexmester (6 week) basis. Continue with SART, SARB and SST's.

Teaching Practices: Leadership Practices: Organizational Practices:
TSA/VP stands at front gate to check in
individually with

Parent/Guardian calls about attendance COST Team weekly meetings

Teachers attend Welcome Back Circles hosted
by Restorative Justice (RJOY) so that students
know they are welcom back without judgement

Participate in SSC's Provide staffing and space for Restorative
Justice

Teachers refer students to COST or Restorative
Justice for additional support

Participate in COST Hire and schedule African American Male
Achievement class on campus during school
hours.

Teachers, Attenance Clerk and Counselor
partipate in student attendance/academic
support conferences

Student participation in student contracts Case Manager's role include individual
meetings

Communication Days where teachers call
homes to discuss student progress both in
attendance and academics

Refer students to COST Weekley calls from Attendance Clerk, Parent
Liaison, and VP

Attendance Clerk will complile and report
attendance above 85% and improved
attendance each hexemester (6 weeks). This
data will be shared in assemblies where
students receive public recognition and are
celebrated  for their successes . Students
receive a certicificate, and or given incentive
rewards like movie passes/gift card, and
students are also invited to celebratory events
such as a pizza party.

Home visits routinely to encourage students and
parents to attend school, with particular
attention to identified students including Foster
Youth.

Attendance Credit recoverysessions 6th period
and after school weekly.

Teachers check data boards each hexmester (6
weeks) to identify and intervene with target
students.

Update Data Boards each hexmester (6 weeks). SSO informs office by walkie talkie, and direct
students to the main office when students show
up after multi-day absences. To check in with
students and building supportive relationships
to help with socioemotional, attendance and
academic concerns.
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Fall 2014
Baseline

2015-16
Target

MAJOR IMPROVEMENT PRIORITY #3: Increase CAHSEE Pass Rate

LCAP strategic priorities addressed by this Major Improvement Priority:

1. College & Career Readiness (LCAP Goal 1)
2. Literacy (Proficiency on State Standards, Grade Level Reading, English Learners Reading Fluency—LCAP Goals 2, 3, 4)

3. Mathematics/STEM Proficiency (Proficiency on State Standards—LCAP Goal 2)
4. Student Engagement (LCAP Goal 5)
5. Parent/Family Engagement (LCAP Goal 6)
6. Safe, Healthy & Supportive Schools (LCAP Goal 7)

STUDENT GOAL(S) for Improvement Priority #3
• 5% increase in ELA & MATH CAHSEE passage rate
• During Rounds and Walkthroughs 50% of the time we will see students engaged in discussion of content.
• During Walkthroughs, we will observe students clarifying, justifying, and elaborating on their ideas, conclusions, and their individual strands.
• Increase in participation of CAHSEE Bootcamp/Prep Classes.

STUDENT GOAL TARGET(S) for Improvement Priority #3

Indicators for Student Goal(s) Indicator Description 2014-15 Target

CAHSEE Passage 5% increase in ELA & MATH CAHSEE passage rate

DATA ANALYSIS for Improvement Priority #3

Performance Strengths Performance Challenges
CAHSEE Prep classes working on individual performance strands. ELA Passage



ROOT CAUSE ANALYSIS for Improvement Priority #3

What do the data from sources such as School Quality Review, Extended Site Visit, Instructional Rounds, Observation & Feedback, and
other school team reflections say about our organizational, leadership, and teacher practices for this improvement priority, and about
how well we are implementing these practices?
Most of our students arrived with very low English Language skills and interrupted academic development. One of our challenges is how to
engage students if the CAHSEE Prep Courses.

Given this analysis of our practices, what are the key root causes for the performance challenges identified above?

MAJOR IMPROVEMENT STRATEGY #3

Teachers will implement Academic Discussion structures in all classes. School provides monthly Academic Discussion teacher
training, supported by Instructional TSA Coaches.

Teaching Practices: Leadership Practices: Organizational Practices:
Teachers will identify strands in which students
are deficient and will design curriculum to
address these strands

We will provide additional planning time for
teachers to develop curriculum to support
CAHSEE passage.

We will schedule CAHSEE prep classses in the
master schedule.

All teachers will prompt students to clarify,
justify, and elaborate on their ideas every day,
every period

Arrange for weekly PD on academic discussion,
including teacher demonstrations of effective
teaching.

We will hold a CAHSEE boot camp, montly PD
on academic dicussion structures and
strategies.

Build academic discussion into all academic
courses as well.

Principal walk throughs focused on Academic
Discussion.

Scheduled peer obersvations and subbing
rotations.

Afterschool program will extend student learning
by incorporating enrichment and academic
activities and lessons



Centralized Services for Planned Improvements in Student Performance
The following actions and related expenditures support this site's program goals and will be performed as a centralized service:

Title I Centralized Services

Centralized Services Title I Projected Allocation
Professional Development $745,469

Early Childhood Education $1,964,450

Mental Health Services $175,000

Literacy $800,000

Summer School $400,000

• Research-based instructional strategies, curriculum development, school climate, and data disaggregation for instructional staff

• District-wide staff providing specific services to schools (e.g., English Language Development Coordinator, Teachers on Special Assignment,

  Instructional Coaches)

• After–School and Summer School programs funded by categorical programs

• Data analysis services, software, and training for assessment of student progress

• Early Childhood Education services for preschool children



School:
BUDGET ACTIONS &
FUNDING:

Key Practice School Goal
Indicator

Targeted
LCAP

Student
Group

Budget Action Budget
Resource

Object
Code Position Title UPC FTE Budget

Amount
Budget
Action

Number

Title I
Schoolwide

Action?
Associated LCAP

Strategy

Developing and integrating literacy
strategies into instructional design,
including targeted literacy strategies
for ELLs and for gifted and Talented
students (GATE)

SRI
English

Language
Learners

1122 $7,000.00 309-1A Targeted
Approaches

A2.9: Targeted
School

Improvement
Support

Teachers will identify strands in
which students are deficient and will
design curriculum to address these
strands

SRI Low-Income
Students consultants 21st Century 5825 $839.00 309-1B Targeted

Approaches
A3.2: Reading

Intervention

School-wide SSR to occur weekly
and to be implemented by teachers
throuhgout the school week

SRI Low-Income
Students 309-1C Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Teachers will implement academic
discussions in their course work as
a way to use verbal skills to further
text comprehension, including ELL
discussion strategies (e.g. SDAIE)

SRI
English

Language
Learners

309-1D Targeted
Approaches

A3.2: Reading
Intervention

Share best literacy instructional
practices with peers Other Low-Income

Students 309-1E Teacher PD A2.8: Data &
Assessment

Student educational field trips to
support literacy Other Low-Income

Students admissions Fees
General
Purpose

Discretionary
5829 $2,000.00 309-1F Extended

Learning Time
A3.2: Reading

Intervention

Create collaborative structures for
teachers to engage in ongoing data-
driven cycles of inquiry using
literacy data

Other Low-Income
Students conference expences

General
Purpose

Discretionary
5220 $10,000.00 309-1G Targeted

Approaches

A3.4: Teacher
Professional
Development
focused on

Literacy
Create structure for teachers to
participate in peer-to-peer
observations to learn best practices
from each other

Other Low-Income
Students 309-1H Teacher PD

A2.9: Targeted
School

Improvement
Support

Hire mentors who will provide
underachieving students and foster
youth with academic tutoring,
assistance in addressing social-
emotional problems that are
adversely affecting their academic
performance, and support for
parents/guardians in addressing
truancy.

SRI Low-Income
Students Mentor contract Title I Basic 5825 $17,400.00 309-1I Targeted

Approaches
A2.2: Social

Emotional Learning

Computer funiture to support
technoly SRI Low-Income

Students furniture
General
Purpose

Discretionary
4432 $3,000.00 309-1J Targeted

Approaches
A2.8: Data &
Assessment

Develop and deliver PD to build
staff capacity in implementing
literacy inctructional strategies,
collecting and analyzing literacy
data

Other Low-Income
Students Teacher Substitutes (PD)

General
Purpose

Discretionary
309-1K Teacher PD A2.8: Data &

Assessment

Providing intensive literacy supports
for students with an SRI score of
less than 700

SRI Low-Income
Students other books

General
Purpose

Discretionary
4200 $3,000.00 309-1L Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Providing intensive literacy supports
for students with an SRI score of
less than 700

SRI Low-Income
Students supplementary curriculum materials Title I Basic 4310 $216.00 309-1M Targeted

Approaches

Parent training to support intensive
literacy supports for improving
students SRI score

SRI Low-Income
Students parent engagement materials Title I Parent 5220 $440.00 309-1N Targeted

Approaches

supplies to support literacy progam SRI Low-Income
Students Supplies

General
Purpose

Discretionary
4210 $17,706.00 309-1O Targeted

Approaches
A3.2: Reading

Intervention

Ralph J. Bunche High School

IMPROVEMENT PRIORITY #1 (INCREASE STUDENT LITERACY LEXILE SCORE) Click here for the full list of LCAP
strategies.



Develop family literacy training and
resources SRI Low-Income

Students consultants 21st Century 5825 $20,000.00 309-1P Family
Engagement

A3.3: Family
Engagement
focused on

Literacy

Hire literacy coach to support
raising SRI scores SRI Low-Income

Students consultants
General
Purpose

Discretionary
5825 $21,900.00 309-1Q Targeted

Approaches
A2.8: Data &
Assessment

purchase audio equipment to
support literacy program SRI Low-Income

Students Audio visual equipment
General
Purpose

Discretionary
4474 $5,500.00 309-1R Targeted

Approaches
A5.3: School

Facilities

Rentals (n0n-capital lease) SRI Low-Income
Students Rentals (non capital Leases)

General
Purpose

Discretionary
5620 $4,200.00 309-1S Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Educational Memberships other Low-Income
Students Dues and memberships

General
Purpose

Discretionary
$2,000.00 309-1T Extended

Learning Time

A3.4: Teacher
Professional
Development
focused on

Literacy

Maintainance of computer equip Other Low-Income
Students Inter program Maint

General
Purpose

Discretionary
5720 $750.00 309-1U Targeted

Approaches
A3.1: Blended

Learning

Maintainance Agreements to
service computer literacy Other Low-Income

Students Equipment maintenance agrement
General
Purpose

Discretionary
5610 $1,500.00 309-1V Targeted

Approaches
A3.2: Reading

Intervention

BUDGET ACTIONS &
FUNDING:

Key Practice School Goal
Indicator

Targeted
LCAP

Student
Group

Budget Action Budget
Resource

Object
Code Position Title UPC FTE Budget

Amount
Budget
Action

Number

Title I
Schoolwide

Action?
Associated LCAP

Strategy

TSA/VP stands at front gate to
check in individually with

Average Daily
Attendance

Low-Income
Students

Central
Resources 309-2A Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Teachers attend Welcome Back
Circles hosted by Restorative
Justice (RJOY) so that students
know they are welcom back without
judgement

Chronic
Absence

Low-Income
Students 309-2B Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Teachers refer students to COST or
Restorative Justice for additional
support

Chronic
Absence

Low-Income
Students 309-2C Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Teachers, Attenance Clerk and
Counselor partipate in student
attendance/academic support
conferences

Average Daily
Attendance

Low-Income
Students 309-2D Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Communication Days where
teachers call homes to discuss
student progress both in attendance
and academics

Average Daily
Attendance

Low-Income
Students 309-2E Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Attendance Clerk will complile and
report attendance above 85% and
improved attendance each
hexemester (6 weeks). This data
will be shared in assemblies where
students receive public recognition
and are celebrated  for their
successes . Students receive a
certicificate, and or given incentive
rewards like movie passes/gift card,
and students are also invited to
celebratory events such as a pizza
party.

Average Daily
Attendance

Low-Income
Students 309-2F Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Teachers check data boards each
hexmester (6 weeks) to identify and
intervene with target students.

Average Daily
Attendance

Low-Income
Students 309-2G Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

IMPROVEMENT PRIORITY #2 (Increase Attendance Rate)



Parental contact Chronic
Absence

Low-Income
Students postage

General
Purpose

Discretionary
5910 $500.00 309-2H Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Awards Assemblies Average Daily
Attendance

Low-Income
Students assemblies

General
Purpose

Discretionary
5828 $2,000.00 309-2I Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Parent/Guardian calls about
attendance

Average Daily
Attendance

Low-Income
Students 309-2J Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Participate in SSC's Average Daily
Attendance

Low-Income
Students 309-2K Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Participate in COST Average Daily
Attendance

Low-Income
Students 309-2L Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Student participation in student
contracts

Average Daily
Attendance

Low-Income
Students 309-2M Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Refer students to COST Average Daily
Attendance

Low-Income
Students 309-2N Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Home visits routinely to encourage
students and parents to attend
school, with particular attention to
identified students including Foster
Youth.

Average Daily
Attendance

Low-Income
Students 309-2O Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Update Data Boards each
hexmester (6 weeks).

Average Daily
Attendance

Low-Income
Students 309-2P Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

COST Team weekly meetings Average Daily
Attendance

Low-Income
Students 309-2Q Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Provide staffing and space for
Restorative Justice

Average Daily
Attendance

Low-Income
Students 309-2R Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Hire and schedule African American
Male Achievement class on campus
during school hours.

Average Daily
Attendance

Low-Income
Students 309-2S Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Case Manager's role include
individual meetings

Average Daily
Attendance

Low-Income
Students 309-2T Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Weekley calls from Attendance
Clerk, Parent Liaison, and VP

Average Daily
Attendance

Low-Income
Students clerical overtime

General
Purpose

Discretionary
2425 $3,500.00 309-2U Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Attendance Credit recoverysessions
6th period and after school weekly.

Average Daily
Attendance

Low-Income
Students consultants 21st century 21st Century 5825 $25,000.00 309-2V Extended

Learning Time

A2.9: Targeted
School

Improvement
Support

SSO informs office by walkie talkie,
and direct students to the main
office when students show up after
multi-day absences. To check in
with students and building
supportive relationships to help with
socioemotional, attendance and
academic concerns.

Average Daily
Attendance

Low-Income
Students Class. Supp0rt overtime

General
Purpose

Discretionary
2225 $3,500.00 309-2W Targeted

Approaches

A2.9: Targeted
School

Improvement
Support



Supplies to support extended
attendance program

Average Daily
Attendance

Low-Income
Students Supplies

General
Purpose

Discretionary
$5,000.00 309-2X Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Clarical substitues to support
attendance clerk

Average daily
attendance

Low-Income
Students clarical substitutes

General
Purpose

Discretionary
$1,000.00 309-2Y Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

BUDGET ACTIONS &
FUNDING:

Key Practice School Goal
Indicator

Targeted
LCAP

Student
Group

Budget Action Budget
Resource

Object
Code Position Title UPC FTE Budget

Amount
Budget
Action

Number

Title I
Schoolwide

Action?
Associated LCAP

Strategy

All teachers will prompt students to
clarify, justify, and elaborate on their
ideas every day, every period using
computer technology

CAHSEE
Passage

Low-Income
Students computers

General
Purpose

Discretionary
4420 $10,000.00 309-3A Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

All teachers will prompt students to
clarify, justify, and elaborate on their
ideas every day, every period

CAHSEE
Passage

Low-Income
Students 309-3B Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Build academic discussion into all
academic courses as well.

CAHSEE
Passage

Low-Income
Students 309-3C Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Computer tech services to support
technology program for CAHsee

CAHSEE
Passage

Low-Income
Students Interprogram-Comp tech

General
Purpose

Discretionary
5737 $15,719.00 309-3D Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Afterschool program will extend
student learning by incorporating
enrichment and academic activities
and lessons

Low-Income
Students

afterschool program to extend
learning 309-3E

We will provide additional planning
time for teachers to develop
curriculum to support CAHSEE
passage.

CAHSEE
Passage

Low-Income
Students Consultants 21st Century 5825 $85,195.00 309-3F Targeted

Approaches

Arrange for weekly PD on academic
discussion, including teacher
demonstrations of effective
teaching.

CAHSEE
Passage

Low-Income
Students non contract services

General
Purpose

Discretionary
5826 $1,000.00 309-3G Targeted

Approaches

A3.4: Teacher
Professional
Development
focused on

Literacy

Principal walk throughs focused on
Academic Discussion.

CAHSEE
Passage

Low-Income
Students 309-3H Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Parent communiction regarding
CAHSEE progress and
implementation

CAHSEE
Passage

Low-Income
Students Interprogram postage

General
Purpose

Discretionary
5724 $400.00 309-3I Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Parent meetings to engage data
dives and progress

CAHSEE
Passage

Low-Income
Students meeting refreshments

General
Purpose

Discretionary
4311 $6,872.00 309-3J Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

We will schedule CAHSEE prep
classses in the master schedule.

CAHSEE
Passage

Low-Income
Students 309-3K

A2.9: Targeted
School

Improvement
Support

We will hold a CAHSEE boot camp,
montly PD on academic dicussion
structures and strategies.

CAHSEE
Passage

Low-Income
Students

supervision administration
substitutes

General
Purpose

Discretionary
1350 $2,000.00 309-3L Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

Scheduled peer obersvations and
subbing rotations.

CAHSEE
Passage

Low-Income
Students 309-3M Targeted

Approaches

IMPROVEMENT PRIORITY #3 (Increase CAHSEE Pass Rate)



Supplies and instructional materials
to support CAHSEE prep

CAHSEE
Passage

Low-Income
Students supplies

General
Purpose

Discretionary
4310 $10,000.00 309-3N Targeted

Approaches

A2.9: Targeted
School

Improvement
Support

purchase equipment to support
CAHSEE prep program

CAHSEE
Passage

Low-Income
Students Equipment

General
Purpose

Discretionary
4410 $3,000.00 309-3O Targeted

Approaches
A3.2: Reading

Intervention
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