
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 22, 2016 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Marcus Silvi, Officer, Office of Accountability Partners  

 
Re:  2016 – 2017 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Ralph Bunche High School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I Schoolwide Plan 
 21st Century After School Programs 

 
Recommendation: 
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Ralph Bunche High School. 
 

 



          Position:
Address: Telephone:

          Email:

6/22/2016

2016-2017 Single Plan for Student Achievement (SPSA)

          School: Ralph J. Bunche High School
          CDS Code: 1612590118653
          Principal: Betsye Steele
          Date of this revision: 6/10/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Betsye Steele Principal

1240 18th Street 510-874-3300
Oakland, CA 94607 betsye.steele@ousd.org

The District Governing Board approved this revision of the SPSA on:

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President





School Site: Site Number: 309

SPSA Engagement Timeline (SSC, ILT, Sub-Committee, and Target Group Engagement)

Ralph J. Bunche High School

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT Team, SSC,
English Learner Sub-Committee, Staff, faculty, and students.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2015 SSC Shared rationale and overview of site plan.

11/1/2015 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective
teaching practices.

12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school
goals.

12/5/2015 Faculty & SSC combined Budget training and review budget summary including planned strategies & activities for 2016-2017.
Documented feedback for ILT review.

2/4/2016 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on
FAP goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

10/15/2015 SSC/Back to School Night Parent/Family Night SSC-Family Resource Center Opening-Bar b Que and Parent Classroom
Instruction Gallary Walk

11/19/2015 Staff/Student/Community combined
Meeting Food Bank Distribution, Healthy Foods Cooking class, family Thanks Giving Celebration,

12/15/2015 I.L.T. Planning Planning for student Academic Sucess, Prep for teacher observations/walk throughs, plan
parent engagement activities

1/21/2016 SSC/Parents/ELL/Staff/SPED Data Drive, SRI, SBAC, CELT, and Tech Learning

2/29/2016 Staff/Parents/Student Focus Groups Pathwy Planing Engagement Progress - Reviewed School Site visits for Culinary Arts

3/15/2016 SSC SPSA Budget Modificatios, and program projections for 2016-17

4/15-16/2016 Staff/Faculty/Parents Link Learning Retreat, Develope out Redesign Plan for Pathway



Projected Budget

$148,899.50

Projected Budget

$89,179.28

2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Final Budget
Local Control Funding Formula Base Grant

$148,899.50
TBD

         … General Purpose Discretionary #0000

Local Control Funding Formula Supplemental Grant

$0.00
TBD

         … LCFF Supplemental #0002

Local Control Funding Formula Concentration Grant

$0.00
TBD

         … LCFF Concentration #0003

After School Education and Safety Program (FTE Only)

$0.00
TBD

         … ASES #6010

TOTAL: $0.00

Federal Programs Final Budget
Title I, Part A: Schoolwide Program

$13,841.70
TBD

         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$354.82
TBD

         … Title I Resource #3010
21st Century Community Learning Centers (FTE only)

$74,982.76
TBD

         … Title IV Resource #4124
TOTAL: $0.00



% Female % LCFF

51.9%

% Oakland Residents % SPED
Mild- Moderate

African-
American Asian

63.0% 1.9%

Filipino Caucasian

0.9% 1.9%

ABOUT THIS SCHOOL

School Description
Ralph J Bunche is a continuation high school located in West Oakland, California.  Ralph Bunche is a continuation school designed to meet the
needs of students 16-17 years of age, who are at risk of not graduating from high school. The school serves our most vulnerable, underserved,
and reslient students who have not experienced the success or value of high school as of yet.  Despite this, our students, mostly, African American
and Latino/a, have continued to remain reslient and have entered Bunche determined to graduate.  Bunche teachers and staff strive to engage
students both academically and socio-emotionally so they might experience success and the value of school and be better equipped for college,
career, and life.  It is the school's mission to see and build from the strength and assets of students and the West Oakland community.

School Mission and Vision
Every student will find a renewed educational experience and greater success in school as well as a successfully complete program that prepares
them for a post-secondary pursuit of their choice.The mission of Ralph J. Bunche is to: advance reading, writing technology and thinking skills;
advance emotional development; graduate productive and positive citizens. We believe that: every learner has worth and deserves to be treated
with dignity, respect, and to learn in a safe environment; all learners have an equal right to educational opportunities consistent with their personal
needs, language, culture and abilities; positive behaviors and expectations promote positive responses; a focus on reading produces stronger
learners; making good choices and decision make students positive responses; great attendance is the key to education; learners need community
involvement; learners need encouragement; learners must understand why they must learn; learners must do homework to advance learning and
our academic agenda; listening, writing and speaking skills are major keys to learning.

School Demographics

Special Populations

% Male % English
Learners

48.1% 9.3%
% SPED

RSP
% SPED
Severe

4.6%

Student Population by Race/Ethnicity

American Indian/ Alaskan
Native Hispanic/Latino

0.0% 27.8%
Pacific/
Islander Multiracial

0.9% 1.9%



STRENGTHS, CHALLENGES & ROOT CAUSES

Graduate Outcomes:
Performance Strengths Performance Challenges Root Causes

Accelerated credit recovery, Small classes,
drop out rate for EL's less than district drop
rate, graduation rate higher than district grad
rate.  Students demonstrate persistence in
pursuing their high school diploma despite
prior setbacks.  As a result, students are able
to recover classes quickly

Students come in 1-2 years behind in credits;
classified as 11th and 12th graders when
most have credits of 9th and 10th graders

Students have yet to experience success and the value of school.
Students have yet to shift their thinking and internalize the
connections between attendance, graduation, college success, and
career success.

Post-Secondary Readiness:
Performance Strengths Performance Challenges Root Causes

Students have strong interest in culinary
career cluster as demonstrated by the high
student attendance of the culinary class.

Need to support students transitioning into
college and/or career opportunities through
dual-enrollment and work certifcate
opportunities built into the program.
Post-Secondary College Transition: A
majority of students are not registering or
attending community college after
graduation.

Lack of sructured program before graduation to support transition to
post secondary (e.g. concurrent enrollment, dual enrollment,
work-based learning,etc.)

Climate and Culture:
Performance Strengths Performance Challenges Root Causes

Low suspension rate Students need high level of SEL support.
High rate of chronic absentism

Students have yet to experience success and the value of school.
Students have yet to shift their thinking and internalize the
connections between attendance, graduation, college success, and
career success.

Rigorous Academics:
Performance Strengths Performance Challenges Root Causes

Higher EL reclassification rate than district; Students come in multiple years below in SRI
level and need intensive reading and writing
support.  Students have low academic
expectations of themselves.

Teachers have had low academic expectations of students.
Teachers have viewed students through a deficit lens as opposed to
an asset-based lens.



•
•

•

Main Indicator 2014-15 Baseline 2015-16 Target Related Indicator #2

Graduation Rate 65.9% 69.9% Graduation Rate

SCHOOL GOALS, TARGETS & THEORY OF ACTION

Schoolwide WASC Multi-Year Goals
Improve students’ attendance to 80% in order to further their academic progress in credit recovery and literacy gains. (Related to LCAP Goal )

Increase CAHSEE ELA passing rates. As the school continues to develop their work teaching literacy skills across disciplines, it is essential
that more students can read, write and speak proficiently in order to graduate with the skills necessary for their college and career goals.
(Related to LCAP Goal )

Increase CAHSEE Math passing rates: The school is committed to increasing essential skills in math to support problem-solving and ensure
that students have the essential gate- keeping skills necessary for graduation, college and career goals. (Related to LCAP Goal )

Schoolwide Annual Goals
Focal Area Annual School Goal Related LCAP Goal Related WASC Goal

Graduate Outcomes:
Increase the amount of students graduating by 5% 1: Graduates are

college and career
ready.

Post-Secondary
Readiness:

Increase the amount of students participating in
dual-enrollment by 10%

1: Graduates are
college and career
ready.

Climate and Culture:

Increase average monthly attendance to 85% 5: Students are
engaged in school
everyday.

Improve students’ attendance to 80%
in order to further their academic
progress in credit recovery and
literacy gains.

Rigorous
Academics:

Increase by 5% students who are demonstrating growth on
SRI

3: Students are reading
at or above grade
level.

Increase CAHSEE ELA passing rates.
As the school continues to develop
their work teaching literacy skills
across disciplines, it is essential that
more students can read, write and
speak proficiently in order to graduate
with the skills necessary for their
college and career goals.

Schoolwide Annual Targets

Focal Area Focal LCAP Student
Group 2016-17 Target

Graduate Outcomes: All Students 1: Graduates are college
and career ready.



Concurrent Enrollment 2.8% 12.8% Concurrent Enrollment

Chronic Absence 78% 85% Chronic Absence

SRI 51.8% 56.8% SRI

Linked Learning
Implementation

Criteria #2

Building a Rigorous
Academic Core: Teacher

Conditions

Building a Rigorous
Academic Core: Student

Conditions

Work-Based Learning

Building a Rigorous
Academic Core: Student

Conditions

Post-Secondary
Readiness: All Students 1: Graduates are college

and career ready.

Climate and Culture: All Students 5: Students are engaged
in school everyday.

Rigorous
Academics: All Students 3: Students are reading

at or above grade level.

School Theory of Action

Literacy: If we teach writing across all disciplines and provide intensive one-to-one or small group personalized reading support, then student
literacy should grow and develop.  Attendance and Graduation: If we build a Bunche that embodies and emulates our Hospitality, Tourism and
Recreatio pathway theme, then students will attend school and graduate because they feel welcome and know they will be at school that has top
notch facilitites and is preparing them for the real world.
College and Career: If we provide real world work-based learning opportunities and college level courses before they graduate, then graudates will
be more likely to land and keep a job and register and stay in school.

SCHOOLWIDE STRATEGIES

Strategy Area Strategy School Goal
Linked Learning
Implementation

Criteria #1

 Instructional
Improvement

Strategy:

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

Increase by 5% students who are demonstrating
growth on SRI

Building a Rigorous
Academic Core: Student

Conditions

 Culture & Climate
Improvement

Strategy:
Incorporate SEL competencies into core
classes, including the daily advisory program Decrease chronic absenteeism by 5% Personalized Student

Support

Pathway
Development/

Implementation
Strategy:

Hospitality, Tourisim, Recreation, will focus
on developing out culinary arts strand
including certification program, work based
learning , and college and career support
programs.

Increase the amount of students graduating by 5% Program of Study &
Master Scheduling

New or Emerging
Design Feature #1:

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group
reading interventions with students

Increase by 5% students who are demonstrating
growth on SRI

Equity/Access/
Achievement



Program of Study &
Master Scheduling

Equity/Access/
Achievement

Equity/Access/
Achievement

Building a Rigorous
Academic Core: Student

Conditions

Equity/Access/
Achievement

•

•

•
•

•
•
•

•

New or Emerging
Design Feature #2: Dual enrollment course offered at site Increase the amount of students participating in

dual-enrollment by 10%
Building a Rigorous

Academic Core: Student
Conditions

New or Emerging
Design Feature #3:

Hospitality, Tourisim, recreation Pathway with
culinary arts focus Decrease chronic absenteeism by 5% Work-Based Learning

Established
Signature

Element #1:

Schoolwide Restorative Justice Practices
along with differentiated supports for Foster
and Homeless youth.

Increase the amount of students graduating
by 5%

Personalized Student
Support

Established
Signature

Element #2:
Online differentiated learning and reading
support: Achieve 3000.

Increase by 5% students who are
demonstrating growth on SRI

Equity/Access/
Achievement

Established
Signature

Element #3:
Attendance Program Decrease chronic absenteeism by 5% Personalized Student

Support

SCHOOLWIDE PRACTICES

Select Key Practices:
Work-Based Learning Specialist - In conjuction with CPT2 funding, hire a full-time Work-Based Learning Specialist to develop and
coordinate Work-Based Learning (e.g student internships, shadowing opportunities, mentorships, weekend certification workshops (WCW),
college and career exploration visits, dual and concurrent enrollment.) and also identify and implement acceleration strategies for GATE
students.

Business & Marketing Workshops - Provide school day and weekend workshops to students develop business and marketing skills so they
are better prepared for career and are more competitive in the job market.

Provide Internship Stipends to students involved in Work-Based Learning internships.
Culinary Instructional Assistant - Hire a part-time Culinary Instructional Assistant to support culinary internships and Bunche Breakfast
preparation in the morning and to support Work-Based Learning classes and internships in the afternoon.  Culinary Instructional Assitant will
work closely with Culinary Instructor and Work Based Learning Specialist.

Provide Equipment for Culinary Classes
Provide Equipment for Morning Electives
College and Career Transition (CCT) Specialist - Hire CCT Specialist to develop, build, and coordinate dual enrollment and concurrent
enrollment programming; develop and coordinate work shadowing, work mentorships, weekend certification opportunities, and career
exploration visits in partnership with the Work Based Learning (WBL) Specialist and Pathway Lead Teacher.

Pay for student books, supplies, and fees for Dual Enrollment and Concurrent Enrollment classes.
Expand College and Career Exploration Visits to all students.



Budget Amount Budget Resource Budget Action Associated Strategy Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$74,982.76 21st Century After school Programs
Hospitality, Tourisim, Recreation, will focus on
developing out culinary arts strand including
certification program, work based learning ,
and college and career support programs.

A1.1: Pathway
Programs 5825 n/a n/a n/a 309-1 309

$5,000.00 General Purpose
Discretionary Teacher extra pay

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group reading
interventions with students

A3.4: Teacher
Professional

Development focused
on Literacy

1120 n/a n/a n/a 309-2 309

$2,000.00 General Purpose
Discretionary Clerical overtime Attendance Program A5.4: Root Causes of

Chronic Absence 2425 n/a n/a n/a 309-3 309

$5,000.00 General Purpose
Discretionary Provide supplementary books

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.3: Standards-
Aligned Learning

Materials
4200 n/a n/a n/a 309-4 309

$32,004.50 General Purpose
Discretionary

Provide necessary materials for
instruction and operation of school

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 309-5 309

$6,800.00 General Purpose
Discretionary Meeting refreshments

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group reading
interventions with students

A2.5: Teacher
Professional

Development for CCSS
& NGSS

4311 n/a n/a n/a 309-6 309

$6,500.00 General Purpose
Discretionary Surplus n/a n/a 4399 n/a n/a n/a 309-7 309

$5,000.00 General Purpose
Discretionary Books - Other than textbooks

Hospitality, Tourisim, Recreation, will focus on
developing out culinary arts strand including
certification program, work based learning ,
and college and career support programs.

A1.1: Pathway
Programs 4410 n/a n/a n/a 309-8 309

$10,476.00 General Purpose
Discretionary Computers Online differentiated learning and reading

support: Achieve 3000.
A3.2: Reading

Intervention 4420 n/a n/a n/a 309-9 309

$10,000.00 General Purpose
Discretionary Furniture

Hospitality, Tourisim, Recreation, will focus on
developing out culinary arts strand including
certification program, work based learning ,
and college and career support programs.

A1.1: Pathway
Programs 4432 n/a n/a n/a 309-10 309

$5,000.00 General Purpose
Discretionary Audio Visual Equipment

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.1: Implementation
of CCSS & NGSS 4474 n/a n/a n/a 309-11 309

$6,000.00 General Purpose
Discretionary Conference Expenses

Hospitality, Tourisim, Recreation, will focus on
developing out culinary arts strand including
certification program, work based learning ,
and college and career support programs.

A1.1: Pathway
Programs 5220 n/a n/a n/a 309-12 309

$900.00 General Purpose
Discretionary Dues and Memberships Hospitality, Tourisim, recreation Pathway with

culinary arts focus
A1.1: Pathway

Programs 5300 n/a n/a n/a 309-13 309

$4,200.00 General Purpose
Discretionary Rentals (Non-Capital Leases)

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.1: Implementation
of CCSS & NGSS 5620 n/a n/a n/a 309-14 309

$250.00 General Purpose
Discretionary Interprogram postage Attendance Program

A5.1: School Culture &
Climate (Safe &

Supportive Schools)
5724 n/a n/a n/a 309-15 309

$18,750.00 General Purpose
Discretionary Restorative Justice Coordinator Schoolwide Restorative Justice Practices A2.2: Social Emotional

Learning 5736 n/a n/a n/a 309-16 309

$15,719.00 General Purpose
Discretionary Provide computer tech

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.3: Standards-
Aligned Learning

Materials
5737 n/a n/a n/a 309-17 309

$5,000.00 General Purpose
Discretionary Operations Consultant

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A2.9: Targeted School
Improvement Support 5825 n/a n/a n/a 309-18 309

$2,800.00 General Purpose
Discretionary Provide buses for field trips Hospitality, Tourisim, recreation Pathway with

culinary arts focus
A1.1: Pathway

Programs 5826 n/a n/a n/a 309-19 309

$6,000.00 General Purpose
Discretionary Assemblies and class room presentations

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A1.3: A-G Completion 5828 n/a n/a n/a 309-20 309



Budget Amount Budget Resource Budget Action Associated Strategy Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$1,000.00 General Purpose
Discretionary Admission Fees

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A1.1: Pathway
Programs 5829 n/a n/a n/a 309-21 309

$500.00 General Purpose
Discretionary Postage

Hospitality, Tourisim, Recreation, will focus on
developing out culinary arts strand including
certification program, work based learning ,
and college and career support programs.

A6.5: Academic
Parent-Teacher

Communication &
Workshops

5910 n/a n/a n/a 309-22 309

$5,201.87 Measure G (TGDS) Peer Observation

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group reading
interventions with students

A2.5: Teacher
Professional

Development for CCSS
& NGSS

1150 n/a n/a n/a 309-23 309

$57,800.00 Measure N Parcel
Tax Surplus Hospitality, Tourisim, recreation Pathway with

culinary arts focus
A1.1: Pathway

Programs 4399 n/a n/a n/a 309-24 309

$7,224.82 Program Investment
Alternate Observer Stipends for the
Teacher Growth and Development
System

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group reading
interventions with students

A2.6: Teacher
Evaluation 1120 n/a n/a n/a 309-25 309

$13,841.70 Title I Basic Academic mentoring and tutoring

School-wide focus on writing across the
curriculum via professional development,
coach and peer observations/feedback cyles.
Intensive one-on-one and small group reading
interventions with students

A2.9: Targeted School
Improvement Support 5825 n/a n/a n/a 309-26 309

$354.82 Title I Parent
Participation Parents attend Conferences

Develop a school-wide literacy program
focused on classroom literacy and writing
instructional practices and an intensive
reading accerleration program.

A3.3: Family
Engagement focused

on Literacy
Development

5220 n/a n/a n/a 309-27 309
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