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September 11, 2013

The Alameda County Civil Grand Jury
Ms. Elizabeth M. Rochlin, Foreperson
1401 Lakeside Drive

Oakland, California 94612
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Dear Foreperson Rochlin:

The Oakland Unified School District (the “District”) submits its Responses to the Findings
and Recommendations from the 2012-2013 Civil Grand Jury Report, “Oakland Unified
School District Challenges.”

The District commends the Jurors' high level of motivation to perform their work and
their seriousness in studying and understanding many of the complex and critical issues
facing the District. The Jurors were always professional in their interactions with District
officials and employees and sensitive to fulfilling their obligations while considering the
collective bargaining rights of the District’s employees, including our teachers.

We believe this Civil Grand Jury exemplified the effectiveness of a panel of citizens to
objectively consider how government operates and then provide thoughtful insight and
recommendations to the District.

In the last year, the District has undergone many significant changes. Because of the
importance of these changes to the District, in addition to the District responses to the
findings and recommendations, we have included an Introduction which discusses the
Current District Operations and State Trustee, the New Agreement with the Oakland
Teachers Association, the District’s Strategic Plan, the Local Control Funding Formula
passed by the State Legislature in July 2013, the federal CORE -- No Child Left Behind
Waiver, and the Superintendent Transition.
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ongoing increase for all members, including substitutes; 3) 0.5% ongoing increase for all
members, including substitutes (contingent on $7 million in additional ongoing
unrestricted State funds usable for general salary increase); 4) Full Service Community
Schools MOU which creates the frame to reach agreement on increased school site
flexibility to meet needs of their community; and 5) establishment of Evaluation Pilot
MOU , which provides an opportunity for schools to pilot an alternative teacher
evaluation system (see further discussion below in the Response to Recommendation
13-18).
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In June of 2011, the Board of Education adopted a five year strategic plan with five
major goals: (1) providing safe, healthy and supportive schools, (2) preparing students
for success in college and careers, (3) delivering high quality and « :ctive instruction,
(4) becoming a full service community District, and (5) holding the District accountable
for quality.

This five year strategic plan is embodied in District’s “Community Schools, Thriving
Students” vision, a plan to ensure that every student attends a safe, healthy and
supportive school and receives high-quality instruction.
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After years of deep cuts to public education and deferred payments, California’s passage
of the Local Control Funding Formula ("LCFF") provides more stability and predictability
of State funding to the District. LCFF replaces the existing revenue limit funding system
and most categorical funding and distributes resources to school Districts through a base
funding grant per unit of daily attendance ("ADA"), with additional supplemental funding
to Districts, such as Oakland, with large populations of English language learners,
students from low-income families and foster youth beginning in fiscal year 2013-14.
LCFF will be implemented over eight years. Because of the District’s high concentration
of English language learners, students from low-income families and foster youth, the
District anticipates an increase of approximately $12 million dollars in State funding for
2013-14.
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In 2011, ten California districts, including Oakland, formed the California Office to
Reform Education ("CORE") seeking to improve student achievement by fostering a
highly productive collaboration among member districts. Oakland, in collaboration with
seven of these districts, has recently won federal approval for a waiver from No Child
Left Behind, the law that ties fed il funding to yearly improvements in standardized
tests ("CORE Waiver”). . Instead of focusing solely on improvements in standardized
tests, under the CORE waiver, Oakland will be evaluated on a range of criteria, including
graduation rates, school attendance gains, decreasing di  ‘oportionality and inequities
among racial and demographic groups, and students’ social and emotional well-being, in
addition to standardized test scores.
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The CORE waiver was built around Common Core curriculum  a new kindergarten-
through-12th-grade curriculum that is being implemented in California and many other
states that focuses on critical thinking and problem solving, and places less emphasis
on rote learning of facts.

The CORE waiver and implementation of the Common Core Curriculum will allow the
District to fully implement its “Thriving Students” strategic plan, and not lose out on
federal money solely if across-the-board test scores do not reach specific milestones.
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As you know, at the end of the 2012-13 school year, the District said farewell to Dr.
Tony Smith, who ably led the District for four years. Dr. Smith articulated a clear vision
for a Full Service Community School District and a plan for implementation that is
embodied in the five year plan: Community Schools, Thriving Students. The Board of
Education appointed Dr. Gary Yee as the Superintendent of Schools for the 2013-14
year. His official tenure began on July 1, 2013. Dr. Yee and the Board have expressed
their commitment to continuing the implementation of the five-year strategic plan.

Superintendent Yee has spent his lifetime in service to the Oakland Public Schools - as
a student, teacher, and principal, as a central office administrator, and for the last ten
years as an elected school board member (including serving as the Board President).

During the last months of Dr. Smith’s tenure, Dr. Yee worked with the Superintendent
and the District’s executive leadership team with the expressed goal of providing a
smooth transition.

In addition, the Board of Education has established clear expectations for Dr. Yee
through its Superintendent Work Plan for 2013-14. The work plan’s highlights include:

1. Improved student achievement and reduced disproportionality, especially
in high schools and our priority schools

2. Implementation of a Quality Improvement Plan for Special Education
3. Improved system-wide operational expectations

4. Implementation of the Board policy on Asset Management

5. Implement improved Board-Superintendent communications protocols.

In achieving the goals of the Work Plan, Dr. Yee’s additional operational goals for 2013-
14 school year include:

1. Full staffing of schools

2. Transition from temporary quarters for the Central Office administrative team to
temporary, but more centrally-located offices at 1000 Broadway, Oakland

3. Adoption of an Asset Management Plan that includes recommendations on
facilities utilization

4. Implementation of our School Quality Review process




















