
Board Office Use: Legislative File Info. ~OAKLAND UNIFIED \Si SCHOOL DISTRICT 
File ID Number 13-0759 

Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 
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By: Maria Santo , eputy Superintendent, Instruction , Leadership & 
Equity-in-Action 
Vernon Hal , Deputy Superintendent, Business & Operations 
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Individual Service Agreement Amendment - 1 
_B_a~y_A_r_ea_C_o_m_m_u_n_it~y_R_e_s_c ~S~an_R~a~fa~e_I ----~C_A_ (Contractor, City /State) -
_ ____ __;0:....:a;;_;_k;;;...:la;;_;_n;...:;d_T:....:ec..::c.:...;.h:...;.;nic.::.ca=l-'-H-'"'i""'gh'-'--'='S..::.c:..:..ho::....:o:..:..1 ______ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Oakland Technical High School for 
the period of 07/01/2012 through 08/31/2013 , in an amount not to exceed 
s 35 000.00 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 27, 2012 (Enactment number 12-1652). This amendment will provide 
additional services needed to support the after school program. 

Approval by the Board of Education of Amendment No. 1 to the Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU) between the District and Bay Area Community 
Resources , San Rafael , CA, for the latter to provide additional services for Menu Option-D for Lead 
Agency Unit for Arts, Recreation , Leadership and Family Literary activities in the after school 
program at Oakland Technical High School for the period of July 1, 2012 through August 31 , 2013, in 
the amount of $35,000.00, increasing the agreement from $219,933.00 to a not to exceed amount of 
$254,933.00. All terms and conditions as specified in the MMOU remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Oakland Technical High School for 
the period of 07/01 /2012 through 08/31 /2013 , in an amount not to exceed 
s 35 000.00 

Funding resource name (please spell out ) 4124/21 st CCLC ASSETs 

-------------~nottoexceed$-'-3~5~, o....:.o~o.-'-o~o ____ _ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 



Board Office Use: Le islative File Info. 
File ID Number 13-0759 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Enactment Date 
ommunity Schools, Thrrvmg Students 

INDIVIDUAL SERV CE AGREEMENT {ISA) AMENDMENT No. _ _ _ 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

_________ J"-'u=ly~1, 20J1_, and the parties agree to amend that Agreement as follows : 

Bay Area Community Resources LEGISTAR FILE ENACTMENT# 12-1652 

SITE NUMBER I NAME 305 Oakland Technical Hi h School AMOUNT OF ORIGINAL ISA $ 219,933.00 
Original ISA Contract, or most recent ISA Contract Amendment period:0?/01/2012 (from date) to 08/31/2013 (end date) . 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
[!] Increase in the amount of services (days, hours, etc) of same type of service purchased in the origina l ISA. 

Service Option D-Lead Agency Cost Fee $ 227,000.00 UNITS OF SERVICE .16 $ 35,000 .00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 35,000.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS EXPLAIN REASON FOR ALTERED RATE: 

D Purchase New Type of Service. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Increasing the ISA Not to Exceed Amount to: $ 254 933.00 
[!:]The Term (Duration) of the Individual Service Agreement remains unchanged. 

D The Term (Duration) has changed: The contract term is extended by an additional ______ (days/weeks/months), 
and the amended ex iration date is 

ISA Amendment History: 

[!] There are no previous amendments to this ISA. D This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

$ 

$ 

$ 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 

Rev. 9/2012 v1 Requisition Number: R0313117 



OPID"SG 
ACORD" CERTIFICATE OF LIABILITY INSURANCE I DATE (MlllDDIYYYY) 

~· 06129/12 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the tenns and conditions of the pollcy, certain pollcles may require an endorsement A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endoraemenUsl. 

PRODUCER 415-493-2600 ~Yil:l:~' Slndv Graham 
Farallone Pacific Insurance 415-493-2505 ~AH~A .,.-.415-493·2166 Ir~ .. _ .. 415-493·2505 
Services, License# OF84441 IE:M.'l!.h--. - -· . ---
859 Dlablo Avenue PKUU~1n ... BAYAR·3 
Novato, CA 94947 
DA•A-~ .. _ ... _~·A A..61,1 INSURERISI AFFORDING COVERAGE NAICI 
INSURED Bay Area Community Resources, INSURERA:Phlladelphla lndemnltv Ins Co. 32760 

171 Carlos Drive INSURER a :New York Marine and General 
San Rafael, CA 94903-2005 INSURERC : 

INSURERD: 
INSURERE : 
••-Uft"'BI: • 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CL.AIMS. 

II"# TYPE Ol'INSURANCE --· _'""'"!'<! .,,.r Pfll.._1t.._.; CAP 
UlllT8 , ... - ... -

GENERAL UABIU1Y EACH OCCURRENCE s 1,000,00t: -A x COMMERCIAi. GENERAL LIABILITY x PHPK886325 07/01/12 07/01/13 """"'""~'te=".!:... .... s 1,000,00t: -D CLAIMS-MADE ~ OCCUR - MED EXP IAnv one perwatl s 20,00CI 
x Abuse Subllmlt PERSONAL & AEN INJURY s 1,000,00C - 1,000,000 GENERAL AGGREGAlE s 2,000,00C -GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS ·COMP/OP AGG s 2,000,00C n POLICY n ~~.P; lxl LOC s 
AUTOMOBILE UABIU1Y x COMBINED SINGLE LIMIT s 1,000,00t: - (Ea accident) 

A AflV AUTO PHPK886325 07/01/12 07/01/13 - eooa. Y INJURY <Per penon) s 
ALL OWNED AUTOS BODll. Y INJURY (Per accident) s -x SCHEDULED AUTOS PROPERTY DAMAGE - s x HIRED AUTOS (Per accident) -x NON-OWNED AUTOS s - s 
UllBREUAUAB ~OCCUR EACH OCCURRENCE s 5,000,QO( -x EXCESSUAB CLAIMS-MADE AGGREGAlE s A PHUB387667 07/01/12 07/01/13 - DEDUC11BLE s 

x ~ s 10.000 I 
WORKERSCOllPENSA110N Xl~l~~I lui:.'~ 
AND EMPLOYER8" UABIU1Y YIN 

B loH'f PROPRIETORIPARTNER/EXECVTl\/E D WC201200001937 07/01/12 07/01/13 E.L. EACH ACCIDENT s 1,000,0Q( 
OFflCERIMEMBER EXCLUDED? N/A 
(llanclatDry In NH) E.L DISEASE ·EA EMPLOYEE S 1,000,0Q( 

"-·~~ ... ,_ E.L. DISEASE· POLICY LIMIT s 1000,00C 
A Professional PHPK886325 07/01/12 07/01/13 t:ach 1,000,UUI 

Liability Aggrvgate 2,000,00C 

&.~~ERAll=/~ll~IVEHICLES ~ctm=101, AddltlonalRemabSchedule,lfmanapace ls requlred) 
and n Schoo D ct named aa Ad onal Insured, per the 

attached endorsement 

, .,, ul'\t nc:a l"'AU,..C:I I .l\110N 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

District 
1025 • 2nd Avenue AUTHORIZED REPRESENTATIVE 
Oakland, CA 94608 

/ir!tPI ~IJ4__ 
I 

C 1988-2009 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: *PHPK886325 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: *July 1, 2012 - 2013 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement.) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out of: 
a. Their financial control of you; or 

b. Premises they own, maintain or control while 
you lease or occupy these premises. 

2. This Insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 0511 85 Copyright, Insurance ~ervices Office, Inc., 1984 D 



Bay Area Community Resources 
Amendment No. 1 at Ralph J. Bunche High School 

Scope of Work 
for BACR's High School Project 

Description of Position/Program/Supply Desired outcomes for each: 

1. Cyber High instructor 
2. ELA support teacher 
3. Soccer league, uniforms, equipment 
4. Sports and recreational supplies 
5. Program supplies 
6. Field trip budget 
7. Office supplies 
8. Stipends for youth 
9.Curriculum 

1. Support credit deficient students, expand our credit recovery 
component in the ASP to include more academic content 

2. Improve ELA grades and test scores, increase confidence and 
participation of our ELL students 

3. Create a fully functioning soccer team that students take pride 
in, provide safe and adequate practicing conditions, make 
soccer accessible to all students by covering the cost of league 
fees and uniforms 

4. Encourage exercise and outdoor play, increase after-school 
participation by providing structured "free time" activities, support 
healthy socialization and relationship building amongst youth 

5. Provide tangible resources to staff, support projects and hands 
on learning by providing all needed materials 

6. Make connections between in-class learning and the 
surrounding community, various work fields, higher education , 
politics, the environment etc., provide culturally rich experiences 
related to after-school activities (art exhibits , performances) , 
increase participation in ASP 

7. Encourage youth leadership, support more youth in work 
readiness training program, provide meaningful work 
experiences for youth inside and outside of the school, foster an 
environment that acknowledges the need for economic stability 
to be academically successful 

8. Job Readiness 
9. Provide resources to staff; curriculum for relationship building 

(student to staff and student to student), meaningful instruction , 
enriching activities, student engagement, and project based 
learning. 



Bay Area Community Resources 
Amendment No. 1 at Ralph J. Bunche High School 

Scope of Work 
for BACR's High School Project 

Description of Position/Program/Supply Desired outcomes for each: 

1 . Student/youth Stipends 
2. Sports and recreational supplies 
3. Field Trips 
4. Program Supplies 
5. School Activities/ Family Engagement 

Improve the support for student training , hands on job experience 
Through: 
1 . Gardening Project and Going Green Construction. 
2. Provide Sports equipment for Physical Education class to 

expand After School sports and activities. 
3. Schedule field trips that are aligned with program curriculum so 

students can explore college and career options, gain hands on 
training, build their confidence in a specialized area and feel 
prepared to exit High School. 

4. Students will have the tools and supplies to effectively 
participate in ASP's. Including but not limited to : Culinary Arts , 
Cosmetology, Green Construction, Gardening and more. 

5. Activities to support parents, students, and faculty to engage 
around school wide events. 



System for Award Management 

Search Results 

Current Search Terms: Bay* Area* community* resources* 

Your search for "Bay* Area* Community* Resources* " returned the following results ... 

Entity I BAY AREA COMMUNITY RESOURCES, INC. 

DUNS: 102947132 CAGE Code: 3VGW8 

Has Active Exclusion?: No DoDAAC: 

SAM I System for Award Management 1.0 

Note to all Users: This is a Federal Government computer system. Use of this 
system constitutes consent to monitoring at all times. 

Page 1of1 

Status: Active Gl 

View Details 

IBM vl.863.20130412-1616 

• .govt..y 

https ://www.sam.gov/portal/public/SAM/?portal:componentld=7cbf8635-61 f6-41 ff-bfb6-2f54d735285... 4/22/2013 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

Individual Service Agreement (ISA) l " .itySchoo/s. Thrivm~students 

Amendment Routing Form 

Basic Directions 

Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i .e . 

if this is the first ISA amendment enter "1 ," second enter "2," etc.) at the top of the ISA amendment . 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist [i]ISA amendment packet including Board Memo, ISA amendment form , Menu of Services 

[i]Copy of original Individual Service Agreement 
DCo of Prior Amendments, If An 

lllliiiiiiliiiiiiiiii 
C ONTRACTOR NAME 

S ITE /DEPT NAME Oakland Technical High School SITE# 305 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSAACTION ITEM NUMBER: OR OSPSA MODIFICATION DOCUMENTATION ATTACHED 

RESOURCE# RESOURCE NAME 0RG KEY REQ. NUMBER AMOUNT 

4124 21st CCLC ASSETs 3051862401 R0313117 $35,000.00 

$ 

$ 

Amount and Reason for Amendment 

Original PO Number(s) P1303800 Reason for Amendment to ISA (check appropriate box): 

Original ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$ 219,933.00 

$35,000.00 

$ 254,933.00 

Iii Increase in number of units (days, hours, etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

D Purchase additional type of service. In addition to the services 
contracted for in the original !SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager Name Sheilagh Andujar Phone 450-5400 Fax 450-6528 

1. Oakland Technical High School 

Date Approved 

D Ouality, Community, School Development Iii Complementary Leaming I After School Programs 

2. Date Approved 

Date Approved 

3. 

Deputy Superintendent Instructional Leadership I Deputy Superintendent Business Operations 
4. -5 - I - I . Date A roved 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 9/2011 v1 

THIS FORM IS NOT A CONTRACT 



Board Office Use: Legislative File Info. 

~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

File ID Number 12-2467 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant's services are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

flscal Impact 

Attachments 

www.ousd.k12.ca.us 

Community Schools, Thriving Students 

Board of Education S. 
Tony Smith, Ph.D., Superintendent --.J~~ f' 

By: Maria Santos, Deputy Superintendent, Instruction, Leadership & 
Equity-in-Action 

Vernon Hal, Deputy Superintendent, Business & Operations 

November 14, 2012 

Individual Service Agreement - Master Memorandum of Understanding - Bay Area 
Community Resources (contractor) - 305 /0akland Technical High School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding between District and Bay Area Community Resources, for services to 
be provided primarily to 305/0akland Technical High School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 27, 2012 (Enactment number 12-1652). 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MMOU) between the District and Bay Area 
Community Resources, San Rafael, CA, for the latter to provide its Menu Option D­
Lead Agency Unit for Arts, Recreation, Leadership and Family Literary activities in 
its capacity as a Comprehensive After School Program Lead Agency at Oakland 
Technical High School for the period of July 1, 2012 through August 31, 2013, in an 
amount not to exceed $219,933.00, pursuant to the terms and conditions as 
specified in the MMOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadership and Family Literary 
activities in its capacity as a Comprehensive After School Program Lead Agency at 
Oakland Technical High School for the period July 1, 2012 through August 31, 2013. 

Funding Resource: 4124/21st Century High SchooJ After SchooJ Safety and 
Enrichment for Teens (ASSETS} Grant in an amount not to exceed $219,933.00. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 



Board Office Use: Le ladve File Info. 
File ID Number 
Introduction Date 
Enactment Number ·-·--·--
Enactment Date 

V ENDOR NAME 1 Bay Area Community Resources 

-~~~~~~Pr NAM·E-~~:~ck-1a.--rici--·-:r0c-hn-ic~0-, ~ --1$~~00i-···------~ E~fi~sr # f--·-· --3o_s_. 
----·---------L ·-···---·------·--·--·--...................... ---·-------·---·-·..l---·------.... --- -·--- .. _ .. __ _ 

OUSD STAFF CONT ACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT To: Sheilagh.Andujar@ousd.k12.ca.us 

SERVICE ANO UNIT OF S ERVICE (SEE EXH-;~ GRADE 
A OF MAsTER MOU FOR A FULL DESCRIPTION OF SCOPE OF LEVEL(S) 
WORK AND MENU OF SERVICES) SERVED 

------~--i~-=:.:...;c..;..=.,_ 
D-Lead Agency Cost for Large High School 9-1 2 $227000 

1$ 
$ 

AMOUNT 
(DESIRED UNITS TIMES 
RATE PER UNIT) 

$219,933 

$ 
$ 

TOTAL AMOUNT $ 219933 
IF FEE DOES NOT EQUAL RA TE PER UNIT MULTIPLED BY DESIRED UNITS EXPLAIN REASON FOR ALTERED RATE: 

CHric~F~w.-i58R~B~8t~ifeR.Y1'B m~~EtWo\Sl Rffil~ftifff~ffi\~ Wrti88~1n1f1a~o~~ng to fund Schoor Safety 

4124 21st CCLC · BASE 30 51862401 - 5825 

41 24 21stCCLC FAM LIT 3051863401 - 5825 
- --·--·412_4____ ---·-21-st cccc-::Acc-Ess·- --- -:fo 5 -,-a 6 4 4 o 1 - 5 a 2 5 

SIGNATURE 
OUSDSITE 
AOMINISTRA TOR 

IF USING FUNDS REVIEWED BY STATE ANO FEDERAL PROGRAMS OR Quar Communi School Develo ent 
SPSAACTION ITEM NUMBER: OR, SPSA MODIFICATION DOCUMENTATIONATIACHED 

RESOURCE MANAGER, If using funds managed by: 

... JJ~.~.-f1-nd .. f~-~~J ___ C1.Q...~..!!!Y~~!X...~hool Q~~~C?~!Jl~~-~~2P.!f.."29!a~--- --·---·-·--·------- -----
SIGNATURE j c . . • ,,.; -~/'h/'1 J?7 <.. DATE _, ~ .L::..! ..... -~------1 
SIGNATURE ! / DATE 

SIGNATURE ~ 
PRESIDENT AND THE SECRETA 

SIGNATURE 

SIGNATURE 

Master MOU for 2012-13 
Revised June 2012 vl 

_____ l~D_AT_E~l _?f_-_/_-_/ '2-_ ___, 

DATE 

DATE 



.. - - ---·- ---

OPID:SG 

CERTIFICATE OF LIABILITY INSURANCE I ~OLl·i ·lttf 

TfllS CER'.'AFleA!fC lS ISSl1Ell /SS A ~;ri;J:R eF lrl'iFeRMA'lleN C!INL y AN!!> ·eeNFl:Rs ·Ne RtSfffis ~ TAE lS:ER¥1f;JeJCle ~ "'FNIS 
CERTIFIC'AT<l: ooes NO-T ~~~r (i)R "NE~Y AllEHD, EXrEHD '0R A1.'ft:R 'n.tE ~E ~ 'Bli' "1iffE ~l!S 
BELC!IW. MS CERTIFICA'f<E OF INStlR'ANCE Dees NCn" CONS:rmm: A ceffl'RACT Be1'\NEeN l'HE 18881N6 ~ ~ 
~A;iilV£0R·'PR~E>1:J~,~'AiE:'~)'.!;~ 
1~~= ff '6'19 ·cei'tHlciilie r..;rcrw iS ·111.,. ,...,....,.,,."'""'"- . , th9 ~ mua:t 'bv '9ndO'IWC. ·,. · .. ·- . . lS ~. ·~ 'ti:I 
hi.Wrms 11nd,eonclltloJw ot'1he ~. eemnn po11<:1es '1118)' requlrv •n ~ A~ ·oa·ttiis·c::ettfflc:atlt does Act eomer·~w Cle 
·c:ar.tlflcata!holder:iit:lleu .of ;suc:b . · 

l'ROOOciR 
Fara:11·one·Pacfftc lmsorance 
Serv·iC~ ~1~1 
SOS 01ablo Avenue 
Novato, C'A M9'47 
t.-..-~-. 

Bay-Area Community R~, 
Inc. 
f71 cartog Ortw 
San Rafael, CA 94903-2005 

... ~tl!E UAlllUTY 
,:.;.... 

A ..._ Al('I NJTO 

B 

......_ /.ll. OWtreC AIJTOS 

~ SCHEOUl:St> Al/!0$ 

~ HlRED Al.ITTl6 

i~AVTOS 

Oakland Unified School 
Dlstrict 
1'025 • 2nd Avenue 
Oa'Kland , CA 94600 

' 

x IPHPK740S21 

PHPK740321 

PHlJ8350578 

l)06WK0124400 

IN!llJRE>-6 :Pliifad91Dlda: 
~ .. ~. 

l"""'RERC : 

-0: 

....... -e, 

07J01/11 01/0f/12 

OTIO't/11 07/01fft 

07/01M1 

071tl1111 

. . --~ 
Toe~ 1li'llS 

· · TO Ali. TAE TERMS. 

., 
~'9\P .$ 

~;a.~ ,)$ 

~~ .$ 

~·-~>l'lbiS !$ 
'; 

Uollf $ 
\Ea~ 
B(;)bL't iMJORY ~ $ 

$ 

Xf "< I 1·W 

1,~ 

r, ' 

~ 1~2009 fJif!;ORD. GGR~TfON. ,q rightis reeerved. 

ACORD 25 {Z009109) The ACORD mm& and logo are regts!Bt'ed martas of ACORD -! 



-------------------·-··--··· -

POLICY NUMBER: .. PHPK7~321 
Bay Area Community R~ources, Inc. 

EFFECTIVE: • Jaly l, 2011 • 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rr CAREFULLY. 

ADD1TlONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided un~er the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Peraon or Organlzatlon 

Oakl·and Unified School District 

(If no entry ap~ ·al:love, the lnfcnnation required to complete tl'lls er:idoo;;ement wtll be shown In the ~rattens 
as applicable to ttlfs endorseme!'lt) 

1. WHO IS INSURED (section II) is amended to b. PremiseS ttl8)' own. mainta!in Qt' cor'!lfOI whie 
include as an iAsured the person or ergantzation you tease or ~ ttiese premtses. 
shewn in the Schedufe but oTilf¥ wlh r6$pect to 2. This lnSUraRC8 does AGt ~ to ~I 
liabitity arising out ot atterauons. rVilW c:onstruc&>n 9Ad ~ 
a. Their financial control of you; or opetdoM ~ by or fOr ttet ~ or 

~-

0. 

CG 20 051185 

.. -~ · ·---------·-ta?-•-· ...... ,_ ... '¢"1 :.u 



~ DPID•SG 
ACORD· 

CERTIFICATE OF LIABILITY INSURANCE I DA"la ... DCll if "' '---" M/M/11 
Til8 CERTIPICAni 18 1881.JED A8 A MATTU Of IHFORJIAT10N ONLY AHD CONFERS NO RIGHTS UPON THE C&RIFICATE HOLDER. THIS 
CERTIACATE DOD NOT APl'INIATIV!LY OR NEGATIY!LY Alll!ND, IXTEND OR ALTIR THE COVERAGE AFfORDED BY 1'fE POUCll!S 
Ba.OW. THIS C9'l1FICATE OI' INSURANC! DOES NOT CONSTmm! A ~T IETWEEN THE IMUING IN8UMR(8). ~ID 
REPREllNTATIV! Oft PRODUceR. AND nee CERTl'ICATE MOl.DER. 
IM_.,.....,,: fflhl liOlder • 11'1 M>DmOHAl: , 1fl9 r--1 ,_ mumt b9 endorsed. If -· , ...... 18 WAIVED, sub[ect IC 
the"'- n COndltlorw Of the PolcJ, certlln pollclel im, requar. 1n endorM!aie.'lt. A....,, .... on*' cerlHlcllll does nat conlw ltgMI to the 
~ -1n leu of such 

PROllUCllt '1M93-2SOO ~':""T SI~ G111hun. ext 131 
Farallone Pacific l•wance 415-493-2506 ~415-483-2900 I ~ --~ 41~2505 Services, Ucenae I OF84441 ---869 Dlablo Avenue 

--BAYAR-3 .~ova~, CA 94947 . ... .., .. - Bay ArM Community Raourcw, ···-·-- • ·PhilalWntda lncfemnltv Ins Co. !W7M ' 
Inc. 

·~-
-

171 Cartoa Drfve ~----. 
San Rafa•~ CA 94903-2006 

---o: 

··-- ... 
--·---.-. 

:!'EN'-..: ..----. 
THIS IS TO CERTFY Tl-lAT THE POLICES OF INSURANCE UST!D BELOW HAVE BEEN ISSUED TO THE INSURED HMe> NJJCHE. FOR Tttef'OUCY PERIOD 
NDICATED. NOTWmtSTANDING AHY ReQUIRl!MENT, ~ OR CONDn'10N Of NlY CONTMCT OR OlliER DOCUMENT wmt RESPECT TO WHICH THIS 
CERTFICATE MAY 8E ISSUED OR MAY PERTAIN, ntE INSURANCE AFFORDED BY THE POLICES DESCRBEO HEREIN 18 SU8JECT TO AU. THE TERMS. 
EXCLUSIONS ANO CONDlroNS OF SUCH POLICES. LMTS SHOWN MAY HAW BEEH REOUCEO BY PAID ct.ANS. 

~ TrPIOl'lmJIWlca ·-- ··-- - ~~ ·-· -
GDEltAL LIUklTY EACH OCCI IRRllCE I 1,000,00I -

07J011t2 =.,~~· 1,ooo;oa A ..!. COlllMERCW. OENERAl. l,.llJlll.JTY x IPHPK740321 07101111 I 

D Q.All$.aw:E [Kl OCCUR 1oED EXP IArw-~ s 21UXll ....._ 
:!:.. ~a.tmlmi'l PE1UiONAt. • IDI INJUR'!' • 1,\leO;OOI 

'- 1,000,llOO QeEAAl.~1E s 2,000,QIX 

--ilriUllll"nSP!FI PRODUCT$ • or:R/IH}f1 ~ I 2,000:0IX 

x~ ~ ·- • 
~l.MaJlY OOM9tlEO SINCIU! UlllT •• 1,ooO,ooC -- 07/01112 

(Et! ec:dCllnl .. 
A Ml( AUTO PHPK74G3Z1 071D1111 

llODIL y IMJUll't ~~ • ,____ 

- AU. OWNEDNJ'IOS IOCIL y INU"f ,._ _..,_ I 

~ ICl«iDl.UOAU'IOll ~~ • ..!. HNOAllTOI (P9r~ 

..!. NQM.OWNEI) AIJtO$ ' ' . 
~UAll 

~=-ADE 
11\CH ------ I S,000,00 ......_ 

x DCllllLWt 
071011t2 

~TE ' A PHUB3$0578 07/lftH 
·• - DeDUC'll81.l 

ic , _......, s 1nnnn . 
WOMElll=--sA'nON XI I ·~ 

B -lWL0\'1119' UAllLm' [j 006WK012<MOO 0718fM1 OTI01i1Z & I.. llAOI M:CIDlllT • 1,00Q.llOll 
"'"~ OFf!CIMP ... llCWDl!D? I NIA I El..CIS!AllE·EA ___ I 1,000,00I: 
~tnllM) i 
~~ ·~- ., ~.--··-- • 1,nnn.llfll 

A ll'Hl'N 40321 07/01111 07/01112 - ·--' u.tllllty A89N111111t r.~ 

uacFM llOllM~-11.0CA110Na1~ c-iacoia>•01,MMoo1111_._..,,,_....,. .. ,...irodl 
' .. .. ' .. ' 

' 
" 'It. 'ff; .... ~. ,.._,.. ,._ •• - .. , I ._r.,.,.. .. 

8HOULDMY OI' ntE MICMl OUC:llllUD POLJCID ae ·~ lll'<lM 
THe illO'lltATION OATS ,,_Cl', NCmQI WILL • DllLlllSNID IN 

Oakland Unl1'ecl School AICCORD#IC& wmt TM& POLICY PRCMllOll&. 
Dlat1'Gt 
1025 • 2nd Avenue ;;i: Oaktand, CA 941<16 

' 
C 1988-2009 ACORD CORPORATION. All rigtlts reeerved. 

ACORD 25 (2009f09) The ACORD rmne and logO are Ngisl8ted mertca of ACORD 
., 
·! 



.. 

POLICY NUMBER: • PHPK740321 c ()twll\ERClAL GENERAL LIABILITY 

Bay Area Communi1y ResOYrCCS, Inc. 

EFFECTIVE: *July 1, 2011- 2012 

THIS ENOORSEMENT CHANGES THE POLICY. PLEASE READ 1'1' CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies Insurance prow:sed under 1he foflowng; 

COMMERCLAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears abo\18, the information required to compl"9 thls endorlement wtll be stiown In the Declarations 
as applicable to this endorsement) 

1. WHO IS INSURED (Section U) II amended to 
Include as an insured the person or organization 
ahown In the Schedule but only wMt\ respect to 
Ila bl1lty arising out ct 

b. Premlles tt19)' own. malnlaln or oon1rC1 while 
you tease or oCCUl>Y ttiese premlseS. 

2. Thlt Insurance d08S not apply to etructural 
att8rauons. new construction and demoltion 
operations perforf'r'led by cr for that pereon or a. Their financial control of you; or 
organization. 

CG 20 051185 Copyright, Insurance~ Office, Inc., 1984 
CJ. 



2012-2013 High School After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

Academic Liaison REQUIRED 

Certif1Cated Teac~er Extended Cortracts 6 
1120 1Teachers @$23.J6/hr X 3.5 hrs/wk X 36 weeks) 

1120 

1120 

4310 Curriculum OUSO only) 

5829 Field Trips 

4420 I Equipment (OUSD only) 

!Q 
$0 

$0 



2012-2013 High School After School Program Budget 

$70,000 $ 11,250 
Family Liaison (c<>ntract amount $17,000 for 36 

I I I s 10.oool weeks) $7,000 
Work/Internship Readiness Coordinator (contract I I I $6,609] 5825 amount $13.609 lor 36 weeks) $7,000 

I I I 
5825 Youth Internship !ltinAndS (10 Stipends @ $500 each) $5.000 

TechbridQe Gills (subcontract. 3 hrs/wk X 36 weeks) $10.0001 
Academic Tutorinlj Center (subcontract. 15 hrslwl< X I 
36 weeks) $5,0001 I $5,000 

I C\'ber High Credit Recoverv $15,000 
Year Book Club (Qontract stipend. 4 hrs/wk X 36 
weeks) $5.000 

5825 We Make Beats (~ubcontract. 6 hrs/wk X 36 weeks) $7,000 
Pertonning Arts I rech Techies (subcontract. 6 hrs/wk 

5825 X36weeksl $15,000 

5825 
Freshman Tutomg / Algebra (subcontract, 6 hrs/wk X 

l36weeks) $10,000 

Enrichment Clubs I Poly and La Raza (subcontract. 6 
hrs/wk X 36 weekt 

f-/q/ 12-



OUSD After School Programs 
funded by 21 !';' Century Community Learning Center grant 

SECTION 1: School Site Information 

21 ~1 CCLC After School Pro.gram Plan 
High Schools 

2012 - 2013 

School Site: Oakland Technical High School I Da'"" D 

L1 MY, .t...I a 
I Principal Signature: 

~~~~r~N~a~/ow~hi~ time): Juan Carlo~;;;~~; ~ 
"'aa Aa" ~ D I I I t':::I 

a110~rmo110 

SECTION 2: After School Alignment with Community School Strategic Site Plan (CSSSP) 

~ 

Mo:11k the following ~;1r;1t eg1 c Priority areas of the school 's CSSSP where this after school program is identified as a high leverage 
~. tr;:1tegy . 

_X_ Balanced Literacy and Literacy Across the Curriculum 
_X_ Science, Technology, Engineering, and Mathematics (STEM) 
_X_ Transitiol"ls and Pathways Pre-K to 12 
_X_ College, Career and Workforce 
_X_ Accelerating Students through Targeted Approaches 
_X_ Extended Learning Time 
_ X_ School Culture (including Meaningful Student Engagement) 
_X_ Health and Wellness 
_X_ lnterrupting Chronic Absence (Attendance) 
_X_ Building Capacity and Leadership 
_X _ Family and Student Engagement 
_ X_ Strategic Operational Practices 

~~~--~- ---~~~~~~~~~ 

21 "' CCLC After School Programs 
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1. Academic I Credit Recovery Programs 
2. Vocational I Paid Internship Programs 
3. Social and Educational Developrnent for College Readiness 

Quality Jobs I School to Career PathwaY§ 

Strategic Questions/Desired 
Outcomes 

As a result of our ASP efforts .. . 

High School Graduation: How 
many more Oakland children are 
graduating from high school? 

Strategic Activities: 

What after school strategic 
activities will support the 
desired outcomes? 

We will work closely with 
our new cost team on 
campus to outreach to 
failing students. 

~~-~------~~~~~-------+~~-~------~ 

Satisfactory School Day 
Attendance: How many more 
Oakland children are attending 
school 95% or rnore? 

Job Skills/Canter readiness: 
How many more students have 
meaningful internships and/or 
paying iobs? 

Over 95% or more students 
will be attending school due 
to OlJr effort and outreach by 
our student attendance 
coordinator and cost team. 
-~---

We will have over 30 
students in internships and 
job readiness programs 
workirlQ aft~ school. 

Outcomes of Strategic 
Activities: 

What short-term outcomes 
will you expect from your 
efforts by the end of the 
school vear? 
We will see more student 
enrollment in our after 
school programs. 

We will be meeting regularly 
to meet the attendance 
goals at Oakland Tech. 

We will see more student 
participation in after school. 

Data used to assess 
the strategic 
activities: 

What data will be 
collected to measure 
these outcomes? 
We will use grades and 
attendance to monitor 
progress of students 
referred by our cost 
team. 
We will use daily data 
from our Attendance 
Office and cost team. 

We will work with our 
job readiness 
coordinator from 
OUSD 

2 
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Hf!alth and Well-being: How 
many more Oakland children 
have access to, and use, the 
health services they need? 

The entire student body has Many students will take 
access to our Tech Clinic on advantage of the health 
campus. services provided here at 

Oakland Tech. 

For 2012-2013, my site will operate the following program model: 

We will receive data 
from Clinica De La 
Raza who runs the 
Tech Clinic. 

X Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
D Extended School Day: additional class periods added to the bell schedule during after school hours for students of a 
particular grade and/or all students of the school 
X Blendsd/~brid: _ combination of some extended dJl and some traditional after school programming 
r:n&SJl.tn.4. l.O.i-Efh.4.ttF.IJJL4SMJU.IJIS.CO .c.r.us -

BACR will only act as our fiscal intermediary for Oakland Technical High School. 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing 
a nurturing and enjoyable environment where students can improve their academic and life skills. We believe in 
integrating the principles and practices of youth development into all activities. Just as important, we see the schools, 
students, and parents as our customers. We believe it is our responsibility to understand and meet their needs. 

This approach to after school programs is consistent with the BACR mission of serving youth and families , fostering 
volunteerism, and building community. As a large diverse community agency, BACR has the organizational capacity 
and infrastructure to maintain hi~hw~rnt~ while exaendin.i our services. 
~IPLll A .C£J!JC1-1-1Qi5:S •• t .. 11 .. 1.01 l .. U .. LJS CCI .a -1-f-fS-Vi i WJ 

Required #of Program Days your program will operate during School Year 2012-2013: 
(reminder: there should be a sufficient number of program days offered weekly to fulfill the 
re5:luiretl 15 hours/week of program) 

Monday - Friday 
3:30 to 6:00pm 

3 
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Projected Daily Attendance during School Year 2012-2013: 350 Students 

SECTION 6: Academics 
Your site should plan lo offer a range of ac<irlemic supports and MUST include: 
1) CAHSEE Prep )) Credit Recovery 3) Tutoring 
Ott1er possible suppurf'; may mclude computer lab. STEM Programs. Academic Intervention , project-based learnmg, and 
cnord1nat1on with SFS tutoring . 

Doou1a11a D1ncom~ oroa.~ r.::1tea•.r:J 

..,.. •• ,,...,, • ._..,111!!!1 
araet Ac~dP.mic Suooort r.sSSP nn~lfs) or Measurable Descriotion of lnstructiona Academic Support I CSSSP goal( s) or 

(choose one) school need 
supported by 
aotivit 

1 I All I[] Homework Support~ High I Target Intervention I Students in need of I Online Curriculum 
Students 0 Tutoring 

I 
Credits for 

9-12 D Skill Building Graduation 
O Academic Intervention 
X Credit Recovery 
D CAHSEE Prep 
0 Other 

2 I All I X Homework Support I Tutoring Center in I Target Interventions Provides quality 14 Teachers and 20 
Students Tutoring Library and Tutoring Centers Academic tutoring Tutors to support 
9-12 0 Skill Building j services in the Center's needs. 

X Academic Intervention 1 Library and basement 
0 Credit Recovery 
0 CAHSEE Prep 
0 Other 

l3 
All Female [] Homework Support J:ri<lge for Girls j Targeted Encourages girls to I Instruction on 
Students 0 Tutoring Interventions and be involved in I Science and 
9-12 X Skill Building Academic Support Science and Engineering 

X Academic Intervention Engineering 
D~Credit ~ecovery _ _ __ 

4 
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4 Performing 
Arts I 
Drama 
Academy 

CJ CAHSEE Prep 
CJ Other 
X Homework Support 
CJ Tutoring 
X Skill Building 
X Academic Intervention 
CJ Credit Recovery 
CJ CAHSEE Prep 
CJ Other 

SPSAGoal of 
Enrichment 

Provides services 
dedicated it 
Performing Arts, 
Dance, Visual Arts, 
Credit Recovery and 
Stage Development 

Students who are 
interested in all 
aspects of Theatre 
Arts. 

Instruction in Drama 
and Stage 
Construction 

SECTION 7: CAREER~RELATED ACADEMIC ENRICHMENT & PHYSICAL ACTIVITY I RECREATION 
Career-related enrichment activities and physical activity/recreation are required components of the ASES and 21 51 Century 
grants. Enrichment activities should provide students with the opportunity to develop 21st Century Skills, explore career-related 
fields, and apply learning 1n a real, hands-on way. Enrichment activities should intentionally and creatively build skills that support 
students' success in school and in life. Enrichment activities often support Career Pathways, school goals for health and 
wellness, positive !>chool climate, arts learning, and student engagement. 
Type of 
Career­
related 
Enrichment. 

Oakland 
Technical 
High 
School 
9-12 
Social Club 
and 
Enrichment 
Programs 

Rationale 

X Student Identified 
X School Identified 
X Parent Identified 
D Other (specify) 

D Student Identified 
D School Identified 
D Parent Identified 
D Other (specify) 

D Student Identified 
D School Identified 
D Parent Identified 

CSSSP goal(s) or 
school need 
supported by activity 

SPSA Goal of 
Enrichment, Academic, 
and Social Clubs 

Brief Description 

Provides Support to 
Following Club 
Programs: Poly 
Club, La Raza, 
Yearbook, 
Journalism, Tech 
Techies, We Make 
Beats, Hula Dance, 
Cyber High and 
Credit Recovery for 
the Arts 

Targeted Skills 

D Social Skills/Conflict Res. 
X Leadership 
D Academic (specify) 
X Internships/Linked Learning 
X 21st Century skills 
X Health/Fitness 
D Other (specify) 

D Social Skills/Conflict Res. 
D Leadership 
D Academic (specify) 
D Internships/Linked Learning 
D 21st Century skills 
D Health/Fitness 
D Other (specif 
D Social Skills/Conflict Res. 
D Leadership 
D Academic (specif 

Measurable 
Outcome 

General Support 
for Enrichment 
Programming. 
This will have a 
positive outcome 
on school 
climate. 
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I -- / D Other (specify) 

1 

I o Student Identified I o School Identified 

-- - --· ~· ·--

D Parent Identified 
D Other (specify) 

SECflON 8: FAMILY ENGAGEMENT I FAMILY LITERACY 

0 Internships/Linked Learning 
D 21st Century skills 
D Health/Fitness 
D Other ( soecif 
D Social Skills/Conflict Res. 
0 Leadership 
D Academic (specify) 
D Internships/Linked Learning 
D 21st Century skills 
D Health/Fitness 
D Other ( soecif 

After '.;r:hool provides an excellent contnxl to foster parent involvement, connect families to the larger school community, and 
share important information related to tlw after school and regular school day programs . After school family engagement efforts 
sho11ld be aligned with school day efforts. and support school goals for family involvement. A variety of activities may be offered, 
inch l(J1nrr parent workshops, fc:1mily celebrations, parent-and-child-together activities, parent leadership and volunteer 
opp« 1rtur 1ities. 

Family lite.rncy is a required component of all 21"1 Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services, and increase their ability to support their student's 
learning and developmerit. All high s<~hool prDgrams will fund a Parent Liaison position to support family literacy programming. 
Type of Activity I CSSSP goal(s) or school Brief Description Measurable Outcome Alignment with school day 

need supported by family engagement I family 
activit~ literac~ efforts or resources 

Back to School I SPSA Goal and School Parent Liaison will Sign in sheets on # of Liaison will have access 
Nights Need, Cost Team attend all parent back Parents attending to all staff and resources 

Supported 
to school events 

SPSA Goal and School Parent Liaison will J Liaison will be part of J Liaison will have access 
PTSA I Need, Cost Team attend all PTSA the PTSA team to all staff and resources 

Supported 
meetin_gs 

SPSA Goal and School There all multiple Liaison will be put on J Liaison will have access 
Parent Nights I Need, CostT earn events for Parent the Agenda for most to all staff and resources 

Supported 
Nights at Tech events to promote 

family engagement 
and family literacy 
component. 

I 
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I - - l 
PARENT LIAISON: Parent Liaison to be identified thru Cost Team, Parent Liaison will receive a paid stipend. 
Describe the anticipated duties of the Parent Liaison in your program. Also identify what supports your school site will provide the 
Parent Liplson. including training and materials. 

, _ Strategies to Support Attendanc"""e--- - -+----
~ a) Recruit and address the needs of students who are at 
risk of chronic absenteeism. I Oakland Technical will work with our Cost Team, SeNice 

Providers and Truancy Officer. 

b)lnform parents about the importance of attendance and I We will make calls home and use school websites and our 
encourage parents to help each other get their students to Cost Team. 
class. 
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c) Track students with poor program attendance and 
reach out to find out why and how attendance could be 
improved. ___ _ 
d) Celebrate good attendance and/or offer meaningful 
incentives to attract and reward students for attending our 

Our Cost team will meet weekly to track attendance. 

We will hold lunch rallies and positive events on campus 
during the lunch hour and after school to promote positive 

8 

program. 
r!'l'&_c s ; . ' 

_ school climate and after school programs. 
'Z_JJ§JLZiiSJ.Eiiif!N .. ftSt2SJ .SIU&.kil!P!JdS -- --- -- - -

Indicate which groups at your school will you're after 
school leader (site coordinator or agency director) actively 
participate in, in order to increase alignment between after 
school and school day efforts. 

List key community partners whom you will actively 
collaborate with to accomplish the goals of your program. 
(including industry and other CBO partners, where youth 
are _9e>ing their internships) 
Identify other service providers and support personnel at 
your school (i.e. school psychologist, School Based Health 
Center staff, counselor, mental health therapist, school 
nurse, parent liaison, etc.) whom you will actively 
collaborate with to accomplish the goals of your program. 

XO COST team (Coordination of Services Team) 
XO SST (Student Study Team) 
XO SSC (School Site Council) 
0 ELT (Educational Leadership Team) 
XO PTA 
XO Attendance Team/Workgroup 
XO CSSSP (Community School Strategic Site Planning) team 
0 Other (soecif 

Cost Team of Oakland Tech 

Admin , Cost Team, Service Providers, Coordinator, 
School Police, Counseling Staff, A lumni Association , 
PTSA, Job Readiness Coordinator, Truancy Officer, Tech 
Clinic Staff, & Social Clubs on Campus. 

21°' CCLC After School Programs 
2012-2013 



2012-13 After School Enrollment Policy for Oakland Technical High School School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21 st Century After School 
Programs. Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Grade levels prioritized for programming: 9 -12 

Note: The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach 
is done to targeted students. 

A<:lditional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 

participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk 

of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet CDE attendance targets. 

Enrollment Process and Timeline: Summarize your enrollment timeline below. Describe ongoing program outreach and 
recruitment efforts, beginning in spring 2012. 

9 
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AtJgust We will table and enroll students at registration 
and throuahout the vear. 

Important dates to include in your timeline: 

All After School Program Staff 

• May-June: Early outreach and recruitment for summer program and 2012-13 school year programs. 
• August - September: New school year enrollment of students for remaining program slots. 
• After school programs begin on 1st Day of school. 
• Parents are notified about their student's participation in program at beginning of school year (specify date). 
• All programs must maintain waitlists after program slots are filled . 

School Support for Program Recruitment 
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after 
school program, refer students, aQd communicate with families about program opportunities: 

10 

Oakland Technical High School will continue to make after school programming a priority on our campus. We will be promoting and 
showcase our programs during registration and beyond. After school programs are a huge component of Tech. We work daily with 
our entire staff to encourage our students to be involved in after school. Students will be referred to site coordinator Carlos Carmona 
and he will register students into the desired program. Our site coordinator will attend all back to school meetings to market and 
promote our after school programs. Site coordinator will also work closely with our site staff & service providers for referrals to after 
school programming. 

~~ Ptincipal Signature: 
u 0 

Lead Agency Signature: 

...... 
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11 

2012-13 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative (i.e. Program Director and/or Site Coordinator) will review and discuss each assurance 
be/ow, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Academic Liaison Role Description. 

Principal 
initials 

Lead Agency 2012 - 13 Assurances for Grant Compliance and After School Alignment with School Day 
initials 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of 
Education's ASES and/or 21st Century Grant Assurances, and understand mandated grant 4kJ ~ 1 

- , , 
1 

,o .fl 
1 

cornpliance elements. 

~ 
741-
~ 

~ 

Je¢ 

~ 

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified 
goals. 

Site will share student outcome data to better refine program (Attendance data, EduSoft, Report 
Catds, IEP's, etc). 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role 
de~cription. Site will identify a certificated, qualified individual to serve as the program's Academic 
Liaison and to fulfill all responsibilities outlined in the 
Role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day 
meetings and professional development opportunities, in order to ensure consistency in standards 
of teaching and learning and positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure 
coordination of services. 

Site will coordinate the use of facilities and site level resources in support of program goals. 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

Principal Signature: '""' /~~Pi Lead Agency Signature: ~WV"'""~ >- A>""?' -
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13 

After School Safety and Emergency Planning for 2012-13 

A) Will the site have an Emergency Plan that incorporates the After School Program? 
X Yes Cl No 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. All After School Program staff will be trained by our SSO & Site Coordinator 
for Emergency Procedures. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

X Yes Cl No 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
X Yes Cl No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

X Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
D Site will pay Extended time/Over time (ET/OT) to accommodate an after school SSO. 
D Site does not need an SSO or does not have the resources to have an after school SSO. 

Principal Signature: ~)a~~ Lead Agency Signature: -.::ij.JU~~~-~~~-:------.. 
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Tech Brldae.~~~---- Encou~.l!r!! In Technoloay.J!_clence and Enalnoeri!!ll 

Sylvan Pro~ for CAHSEE and Tulori!!ll ln all subjects 

Academic Tutorin_g Center All Stu"'8nls who need Tutoring Jn ail subjoca 

• ~tu.dent Tutor Prognm Studen!s hired to Tutor p!!!'!I on campus In Ub111ry 

MESAP' Math•!'!\at:IGS Enclnffring Sc .. nce Achlev•m•nt 

Oakland Tech's After School Program's • 
FALL AFTER SCHOOL PROGRAMS 2012-2013 

Te~rldll!_ Curriculum 

§~n 

1C!!!, Teachers IAll Subiects 

-F --t~'!_l!jecis_ 
TBD _ 1~ 

Science Crodtt Recovery --- -+"'Cre= d.lt l\ecovery Course fOr Seniors and Juniors - MUST SEE COUNSELOR I Dj Cefvanles _ , lj!I Science 

·bra !!ath Credit Recovery 

Enollsh Credit ROCOll!ty 

• Comouter Academy ___ _ 

Joum!!.lsm ~C~lu~b __ _ 

EBAY_S _ _ 

Peacemakers 

Chorus Proqram 

• Y.M.l.L - Males Group 

We Moke Beats 

Tech Techles 

Real Hard 

& Girl• Lacroue Club 

Boys v-vball Club 

Credit~ Course for Seniors and Junior'I · MUST SEE COUNSELOR 

~ l\ecovery Course for Seniors and JuniorS - M~T SEE COUNSELOR 

Sluden!s int9resled Jn SYSCO svstems and computer rmworl<,,ln"'a.._ ___ _ 

Studenls Interested In school ~llsm 

Provld~ for Science Projects and Chemistry 

Provid~ Intervention Mrvtces for black male• In mentoring 

f_rovi~ support ln sinaina lr! a chorus & vocal t~lnl=ng~----­

Young_~a1es In Leadership Grou_!!_I Males Outreach P.~rg=ora=m~---

__ students In Muolc Producing and making boats & reco=rd,,,1,,,na.__ _ _ _ 

Provld,!s Technical The1tnt supoort In school productions _____ _ 

""In dedicmd to youth Jn Loadarshio or.d College Prap 

Provld!s education & Instruction to the eoort of Lacroaa 

Provld~ education & lnstrvcllon to Iha - of mens voUeyt>aR 

--±,..Haves IAJI Math 

h4ean Bally i All Eng!!!h_ __ 

~r ___ ,CiscoSys,t.!!!!L_ 

nio 

EBAYS ScMwlce -----

TBD Mentortng_ 

Qi!era Piccola Chorus ___ 

ful•tavo Madrlaal l.e!!!ershlp _ 

Erice Rice Music !'rog_rommlng __ 

Casey Fefn_ Sta@P'roduotion 

Real hard ----i:dershio 

____ ,LlcroHa Club Tue. & Thur.Ida 

Volleyt>aH Club Tuesday & Thursdo· 

• See Mr. C.r1os Connon• In the Library lor mo" lnfOrmatlori. -ii: mrcarmonallholm.U.com Tech: 510-879-3050 oxt.423 

222 Tuesday. Wed. Thursda11. 

Ubl'I 3:30pm.. &:OOpm M,T,W,TH 

Libra .3:30pm- 8:00pm M.T,~ TI:!___ 

241 Thursdavs On 

233 Tuesday & Thursda' 

2~ T~sday & Thursday 

231 Tuesd~~ Thursd~ 

_10_2 __ _ Tuesday & Thurs. 

228 

1:--= 
M. & W 3:30 ~~m __ 

1 Mon~Onl 

Music Room 

Lunch Roon ---
Basement 3:30_.em- 5:30pm Monday and Wed. 

Auditorium 3:30pm-5:30pm Tue, W,..!!!___ __ 

233 Monday and Wed. Aller School 



--------------------------~~-· ~ 

Units of Service for Lead Agency. Bay Area Community Reseurces 

Lead;· •. 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensme ASES and 21

51 C~ gnmt ~}>li~, a!-'igmnent wifu sd\ool •y, ~ 
quality, fiscal oversight, and compliance with district policies, including contractiing 
processes, fiscal timelines, and LegaJ requirements. 

Delivery of high quality after school programming consisting of academic, enrichmeg,t, 
and recreational/ physical activity components to meet grWilt compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject ~ 
expertise and youth development experience. 

After School program wilJ serve up to 93 students (Elementary School) and 125 (Mi.date 
School). Services will be offered daily, Monday through Friday, from September - June. 
Program will begin immediately at the end o-f the regular school day and wfil stay 0pen 
until 6pm daily. 

Program activities will be provfoled by qualified staff. Student to staff ratio will oot 
exceed 20: I . 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and ooaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance a:fter sclwol 
services (i.e. Volumeer Management, Bayac AmericocpNista, Fund Development a:ad 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

Lead Ae:encv Option B: Cost for Middle School Lead At!:ency 
. 

: $127.213 

Description of Services: 
After school program set up at school site and coordination of compceheJQSive services to 
ensure ASSETS 21st Ceatury grant compliance, integration of extended day model asad 
aligfl!llent with school day, program quality, operational and fiscal oversight. 

Delivery of high quality after scltool programming collSisting of~. enricbmeat, 
recreational/physical activity, family literacv, and targeted Equitable A<:eess services to 



·- ---· - ---~·-··~-

students that are high risk and are hard to reach via generfil services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth aevelopment e~erience. Program set-up wiU ensare student safety. 

Services for up to 75 smdents at~ small alternative hlgh schools a:nd up t-0 120 at the 
larger continuation high sehool(s). 15 homs plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of. Family literacy events that meet the needs o;f 
both English and Spanish speak:iHg families; Cross--site annual events such as Ligbm OR 
Music and Arts Festival, Life After High School Conference, and Basketl.:Jall and Soocer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student st:ipemds, coominating student placements a.ad career mentors), Job 
Readiness, Career E.oratien, Life Skills, English and Math Tut<>ring, and Driver's 
Education. 

Ongoiag after school professi'ol'UU development, trainm:g and coaching provided to scbeol 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resomces t<> enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista., Fund Development anEl 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Ageeey Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 12'0 
students: $227 .000 
Factors that may redttce or increase the school charge fer aoove lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
lb. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, re<fucing 
supply costs from the total above. 
ld. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting *<> fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
1 f. School opting to provide after school program leadership, reducing the ttbove costs 
for Site Coordinator. 
lJ?.. Other soecialty services from this menu have been selected to auQm.eDt or replace 



-------------------· --····- ·-· · 

some of the basic lead agency services incll:lded in package above. 
lh. School utilizing other funds to increase level of services and/or numeer of students 
served beyond the above base mi:it. 

Olher - . -
'Se~ 

Option E: Youth Leactersbip a11d Career Eq>loratiDD 
Structured weekly opporttmities for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sent-June; service for uo to 20 youth. 
Option F: Specialized CABSEE preparation 
6 week CAHSEE prep intensive: 2 hol.B"S every day with up to 3 tut<H"S utilizing MoviJRg 
Forward Education curriculum provided by trained mentors throughout entire school 
-year. 

Cast: $5, 720 
Option G: Specla1ized Tate 1 Services 
Specialized Title 1 services will provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as imervention that increases the amount and quality of 
instructional time. 

Cost $12,000 
Optieu B: Parent werkshops 
Specialized family eveats to footer parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, f<>r unto 75 families 
Option I: Farmers Market Services 
Specialized health and nutrition activities for student to foster healthy eating and edueatie 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school communitv members. 
Optian J: Physical Fitness 
Specialized physical fitness activities may include: all seasena! sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, recreatioaal activities, wrestling, or other physieal activity as needed. 

Cost: $12, 000 per activity for I 0 months up to 20 students served daily per activity 
Option K: Visua~ or Perfonnin~ Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting! 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Acti-0n, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $1 2,000 per activity for 10 months up to 20 students served daily per activity 



-------------------.. . 

Qp\ioo L~ ~ & N'1tri~ 
Specialized health and nutrition activities for students to foster heal1!hy eating and educate 
them on nutrition. 

Cost: $10,000 per activity for 10 months lJ9 tJl 20 sti.ukmts ~«\ OOi!y pef u:ti.vit)! 

BA;(')Jt Melital·Bealdt ~es 
Mental H~aJth Services Optien M: Individual am:! group cowase1iag and other meatai 
health services, CORSU.lt.ation with famili~ and school per:semieI and limited cm;s 
resqioase., Alpp"o"¥imaml~ is cli.E:tW?. ~i;:.d. wv.1all:-j. ~ '\\l.~~ b-y ~ 
Intern for I Y2 - 2 Y2 days per week for J6 week-s. Clinical supervision provided. 

Cost: $9,000 per year 

Menta.\ R~a\th ~rm-es Op\i\m N & O: 1no1"ilo'\W, group aF10 nmwy co~ case 
management and other memal health services, consul18tion with school pecsom:id SHd 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical Npen'ision is 
provided. 

Opti\m N~ $13,~ fut~ eey per week fot eMite schoo\ year; 2Q stadents 
served over the cow:se of the year. 
Option 0: ffS,000 R>r daily services i>r entire school year; 80 - 100 students 
served over the course of the year. 

BA~·p.ro 
.. , ........ . 
.. 

Option P: Summer Programming Services: Variety of services t-o decrease tbe 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the wboie family an<i community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to 50 students 

Addit'ianal Services far ASE.sn1·· Century Elementary an·d Middte0Schools 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
corrununity providers with subject matter expertise. 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enbanee student access to after school program; special~ 
services for English learners and other high need students; translation services; and 



services to promote conflict resolution and positive pro.gram climate. 

Services will complement after school prograrruning occurring daily, September- June. 

Cost: $21 ,750 
Factors that woutd decrease the a:buve costs for ASES/2lst Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 



EPLS Search Results 

Search Results Excluded By 
Firm, Entity, or Vessel: Bay Area Community Resources 

as of 23-0ct-2012 1 :56 PM EDT 

Your search returned no results. 

Page 1of1 

https ://www.epls.gov/epls/search.do ?full_ name=Bay+ Area+Community+Resources&status=current&... 10/23/2012 



Board Office Use: L 'slative File Info. 
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~ OAKLAND UNIFIED 
\. _ _'9) SCHOOL DlSTRICT 

Introduction Date 
Enactment Number 
Enactment Date 

TO: 

FROM: Dr. 

Community Schools, '1"hriving Students 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

June~, 2012 

SUBJECT: Master Memorandum of Understanding between OUSD and Bay Area 
Community Resources 

ACTION REOUESTED 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, on behalf of the 
District to provide services to students. This establishes a one year relationship with Bay 
Area Community Resources, and a Not-To-Exceed amount of$2,974,784.00. This 
amount is projected using historical cost data, known changes to the number of sites 
served and expected available grant funding allowable. 

BACKGROUND 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master MOU 
establishes all terms and conditions, a defined menu of services with negotiated rates, and 
allows for the gathering of necessary supporting documentation to further streamline the 
process of receiving necessary services_, while keeping the integrity of checks and 
balances, as well as maintaining oversight by the Governing Board. 

A.Menu of Services was established that would allow a principal to "Order'' from the 
Menu using the Individual Service Agreement (ISA). This is essential to promoting 
transparency of services, and the costs of those services, between like schools. 
Each Individual Service Agreement will be submitted to the board for ratification. In the 
event that this vendor receives more orders for service than anticipated, an amendment to 
this MOU will request a new not-to-exceed amount. 

-w.ousd.k12.ca.us 



DISCUSSION 

Vendor: Bay Area Community Resources 

. ..----.., 
t~\ OAKLAND UNIFIED 
\~I SCHOOL DISTRICT 

Community Schools, Thriving Studetlts 

Overview of Services: Bay Area Community Resources contracts with schools to be a 
lead agency to provide high quality after school programming consisting of academic 
enrichment and recreational physical activities family literacy and targeted Equitable 
Access services to students that are high risk to meet grant compliance of ASES and 21st 
Century grants. 

Not-To-Exceed Amount: $2,974, 784.00 

Determination of Not-to-Exceed Amount: Based on historical data and projections for the 
coming school year, it is anticipated that Bay Area Community Resources will provide 
services to 26 school sites. 

The District contracts with agencies to provide various activities and after-school 
programs. Chosen by the number of sites served with District and the long standing 
relationship with the agencies, the Master Memorandum of Understanding establishes a 
relationship with Bay Area Community Resources, defining terms and conditions as well 
as setting a maximum not-to-exceed ceiling amount. This ceiling is derived from 
historical cost data, known changes in sites to be served, as well as expected grant 
funding. 

In addition, the District has been working with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope of work. Analogous to ordering from a 
common table menu, each product is described and the price is clearly quoted, 
establishing and promoting a more perfect competition where the consumer, here the 
principal, is informed of the services offered, and the price for those services. This 
allows the principal to easily compare services and prices, and plan for programmatic 
needs. 

FISCAL IMPACT 

There is no funding associated with the Master Memorandum of Understanding. The 
Master Memorandum of Understanding establishes a relationship, as well as setting the 
terms and conditions with Bay Area Community Resources. The funding source for each 
Individual Service Agreement will be detennined separately and individually. Funding 
for the Individual Service Agreement is verified through a review of the RBB Budget, 
and a review of State and Federal compliance funding when applicable. 

www.ousd.k12.ca.us 



RECOMMENDATION 

'!It' OAKLAND UNIFIED 
' ~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

Approval of Master MOU between the Oakland Unified Schoo] District authorizing the 
President and Secretary of the Board to enter into and execute a Master Memorandum of 
Understanding and Individual Service Agreement(s) with Bay Area Community 
Resources in an amount Not-To-Exceed $2,974,784.00. 

ATTACHMENTS: Master MOU 

www.ouad.k12.ca.us 



Board Office Uac: 
File ID Number 
Introduction Date 
Exw:tment Number 
Enactment Date 

1. INTENT 

R.. ' 
MEMORANDUM OF UNDERSTANDING 

BETWEEN 

.. i OAKLAND UNIFIED 
l, ~ SCHOOL DISTRICT 

Community SdlooLt, llvMng Students 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area Community Resources 

2012-2013 

1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 
·Mou·) establishes the Oakland Unified School District's (hereinafter "OUSD") Intent to establish a 
relationship with Bay Area Community Reaoun::es (hereinafter "CONTRACTOR•), to provide services to 
OUSD as described and stated In full in the Individual Service Agreement(s). 

Cumulatlve Amount of ISA(s) NOT TO EXCEED $ 2 974.784.00 

1.2 Thia Mater MOU shall Include an lndlvldual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services. It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
representative approves the service, and a Purchase Order Is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS AND CONDITIONS 

2.1 Tenn of Agreement. The term of this agreement shall be Jy!y 1. 2012 to June 30. 2013 and may be 
extended by written agreement of both parties. ISA's are void upon termination. or expiration of the 
Mater MOU. 

2.2 All terms and condltlone apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners, subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon not less than five (5) 
days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination. In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fall to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed in Oakland, CA and is governed by the laws of the 
State of California. 

2.5 Ucenaes and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certlflcates necessary for the perfonnance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed In 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of lntentat. CONTRACTOR shall abide by and be subject to all applicable OUSD pollcles, 
regulations, statutes or other laws regarding conflict of Interest. CONTRACTOR shall not hire any officer 
or employee of ousa to perform any semce by this Agt 8Em1Snt wttttout l'frst obtsini'ng the prbr .mtten 
approval of OUSD. CONTRACTOR affirms to the best of hlslherflts knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and In the event of change in either private Interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing . 

......, llOU fol 2012-2013 
Re"9ed May 2012 
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2.8 Drug-Free I Smoke Free Polley. No drugs, alcohol, and/or smoking are allowed at any time in any 
buildlngs and/or grounds on OUSD property. No students, staff, vlsltors, CONTRACTORS, or 
subcontractors are to use drugs on these sites. 

2.9 Anti-Discrimination. Consistent with the policy of OUSD In connection with all work performed under 
Contracts, CONTRACTOR shall not engage in unlawful discrimination In employment on the basis of 
actual or perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical 
or mental disability, medical condition, veteran status, gender, sex or sexual orientation. CONTRACTOR 
agrees to comply with applicable Federal and Csllfomia laws including, but not limited to, the Csllfomla 
Fair Employment and Housing Ad. beginning with Govemment Code Sadlon 12900 and Labor Code 
Sedlon 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its 
subcontractor( s). 

2.9A Local, Small Local •nd Sm•ll Local Resident Buslneas Enterprise Program (USUSLRBE). OUSO 
t'131Jiuira a.~~ (2.0%) mlnlmum local~ ~ement (Of all~ seNit:e 
contrads over the infonnal bidding threshold (Public Contrad Code Section 20111 ). Contractors shaU 
oomply with the twenty percent (2001') local business participation requirement at a rate often percent (10%) 
local and 10% small local and/or small local resident business ~tion. Business entities must be 
certified by the City of Oakland in order to earn aedlt toward meeting the twenty percent participation 
requirement. A copy of the Distrid's SISL/SLRBE Policy can be obtained from the OUSD website: 
www.ousd.k12..ca.ws 

2.10 Umltatfon of OUSD Uablllty. Other than as provided in this Agreement, OUSD's financial obligations 
under this Agreement shall be limited to the payment of the compensation provided in this Agreement. 
Notwithstanding any other provision of this Agreement, in no event, shall OUSD be liable, regardless of 
whether any cfaim is based on contrad or tort, for any special, consequential, indirect or Incidental 
damages, including, but not limited to, lost profits or revenue, arising out of or In connection with this 
Agreement for the services perfonned In connection with this Agreement. 

2.11 CONTRACTOR coats or expen .... OUSO shall not be liable to CONTRACTOR for any costs or 
expenses paid or Incurred by CONTRACTOR In perfonning services for OUSD except as follows: 
None , In an amount not to exceed $ . ..,.g ... oo _____ ._. 

2.12 Uablllty of CONTRACTOR to correct unaatla&ctory work. The granting of any payment by OUSD, or 
the receipt thereof by CONTRACTOR, shall In no way lessen the liability of CONTRACTOR to correct 
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or 
deteded at the time a payment was made. Work, which does not conform to the requirements of this 
Agreement, may be rejected by Dlstrid and In that case must be replaced by CONTRACTOR without 
delay. 

2.13 W•lver. No delay or omission by either party In exercising any right under this Agreement shan operate 
as a waiver of that or any other right or prevent a similar subsequent ad from constituting a violation of 
the Agreement. 

2.14 Submittal of Documents. CONTRACTOR shall not commence the Work under this Contract until 
CONTRACTOR has submitted and OUSD has approved the certiftcate(s) and affldavtt(s), and the 
endorsement(s) of insurance required as Indicated below: 

a) Signed Agreement 

b) Workers' Compensation Certification 

c) Insurance Certificates and Endorsements 

d) Fingerprinting/Criminal Background Investigation Certification (provided with invoice) 

e) Tuberculosis Clearance-Test Showing Negattve Results (provided with Invoice) 

MUfW MOU'°' 2012-2013 
llcvlMd May 2012 
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2.15 Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by reference. 

2.16 Changing Leglslatfon. CONTRACTOR understands that changes In Federal, or state legislation or 
District policy may impact funding levels, grant requirements, and responsibilities of CONTRACTOR 
durtng an academic school year. This MOU may be amended during the 2010-11 fiscal year to reflect 
additional changes resulting from StJCh legislation. 

~. APMOOSIB1'TIOM Of MMJER MOU. 
3.1 All notices provided for by this Master MOU shall be in writing . Notices shall be mailed or delivered by 

hand and shall be effective as of the date of receipt by addressee. 

Contract Administrator Joel Ross 
- P~\ .. " 
Address 900 High Street 

City, State Zip Oakland, CA 94601 
Phone 51()-434-2247 

Name Martin Weinstein 

Title 
Aaency Bay Area Community Resources 

Address H'\ Canas onve 

Cltv. State, Zip San Rafael, CA 94903 

Phone (510) 418-4952 

~ AREASOFAUTHORITY 

4.1 Oakland Unified School District. The Oakland Unified School District is responsible for fiduciary and 
programmatic oversight for the expenditure of funds contracted to CONTRACTOR by OUSD for fiscal 
year 2012-2013. 

4.2 Independent Contractor. This Is not an employment contract. CONTRACTOR, is an independent 
contractor or business entity, and will be responsible for operations and management of Its employees to 
sufficiently carry out the agreed upon Scope of Work. CONTRACTOR understands and agrees that It and 
all of Its employees shall not be considered officers, employees, agents, partner, or joint Y8f1ture of 
OUSD, and are not entitled to benefits of any kind or nature normally provided or entitled to employees of 
OUSD, Including, but not limited to, State Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local taxes or 
contributions necessary to do business In the State of Callfomia, Including unemployment Insurance, 
social security and Income taxes with respect to CONTRACTOR's empk>yees. In the performance of the 
work herein contemplated, CONTRACTOR is an Independent contractor, with the sole authority for 
controlling and directing the performance of the details of the work, OUSD being interested only In the 
results obtained. 

4.3 Flacal oversight and management. CONTRACTOR shall be responsible for providing oversight, fiscal 
management. payroll services and technical assistance to Its agents, employees or subcontractors. 
CONTRACTOR may be required to facilitate and collaborate with other service providers ,as necessary. 

4.4 Ho RJf1ht. In ThJrd PanJM. This B(}l'8INl>IN1t tJDes not CTsats any Tights .lr>, or imJre to the benefit of, any 
third party except as expressly provided herein. 

4.5 Ownership of Documents. All documents created by CONTRACTOR pursuant to this Agreement, 
including but not limited to reports, designs, schedules, and other materials prepared, or in the process of 
being prepared, for the services to be performed by CONTRACTOR, are and shall be at the time of 
creation and thereafter the property of the OUSD, with all intellectual property rights therein vested In the 
OUSD at the time of creation. The OUSD shall be entitled to access to and copies of these materials 

...._MOU ffN 2012·2013 Page 3 of7 
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during the progress of the work. Any such materials In the hands of CONTRACTOR or In the hands of 
any subcontractor upon completion ot termination of the work shall be Immediately delivered to the 
OUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD, 
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks Of 
Joas, damage or destruction of or to such materials. CONTRACTOR may retain a copy of all materials 
produced under this Agreement for its use in its general business activities. 

4.6 Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters 
produced under this Agreement shall become the property of OUSD and cannot be used without OUSD's 
express written permission. OUSD shall have all right, title and Interest In said matters, including the 
right to secure and maintain the copyright, trademark, and/or patent of said matter In the name of OUSD. 
CONTRACTOR consents to use of CONTRACTOR's name In conjunction with the sale, use, 
performance and distribution of the matters, for any purpose and In any medium. These matters Include, 
without Tlmltatlon, drawings, plans, speclftcatlons, studles, reports, memoranda, computation sheets, the 
contents of computer diskettes, artwork, copy, posters, biNboards, photographs, videotapes, audiotapes, 
systems designs, software, reports, diagrams, surveys, source codes or any other original works of 
authorship, or other documents prepared by CONTRACTOR or Its Sub-CONTRACTOR& in connection 
with the Services performed under this Agreement. All works shall be works for hire as defined under 
TIUe 17 of \he Un'l\ed Sunea Code, and a\\ capyrlgtn in \hose~ me h property of OUSO. 

4. 7 Confidentiality. The CONTRACTOR and all CONTRACTOR's agents, personnel, employee( a), and/or 
subcontractor(s) shall maintain the confidentiality of all information and documents received. 
CONTRACTOR understands that student records are confidential and agrees to comply with all state and 
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain 
~ &twM •x\900 be'J()nd \M t&nmnatioo ot \t\W. ~· 

4.8 Contractor Changes. CONTRACTOR may, at any time, by written Older, make changes within the 
scope of work and services described In this Agreement. If such change(s) cause an Increase or 
decrease in the budgeted cost of, or the time required for performance of the agreed upon work, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA. The revised ISA shall explain the circumstances giving rise to the unforeseen condition or 
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be given the 
OUSD prior to the time that CONTRACTOR performs work or services 1&lated to the proposed 
adjustment in compensation. Any and all pertinent changes shall be expressed In a written supplement to 
this Agreement prior to Implementation of such changes. 

4.9 Removal of Staff. In the event that OUSD, In its sole discretion, at any time during the term of this MOU, 
desires the removal of any CONTRACTOR related persons, employee, representative or agent from 
OUSD school site and, or property, CONTRACTOR shall immediately upon receiving notice from OUSD 
of such desire, cause the removal of such person or persons. 

4.10 CONTRACTOR Quallflcatlons / Performance « Services. 

(a) CONTRACTOR Qualifications. CONTRACTOR is specially trained, experienced, competent 
and fully licensed to provide the Services required by this Agreement In conformity With the laws 
end regulations of the State of Callfomie, the United States of America, and aH local laws, 
ordinances and regulations, as they may apply. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and 
ability to perform the Services In a professional manner, without the advice, control, or supervision 
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and 
recommendations prepared in accordance with generally and currently accepted principles and 
practices of fts profession for servfces to Cafifomfa schoof dfstricts. 

4.1 1 Employees or Subcontractors of CONTRACTOR. Consistent with invoicing requirements In Section 7, 
CONTRACTOR shall submit a list of employees or other persons who were working on the District's 
school sites for the period CONTRACTOR is invoicing. In the event that OUSO, in its sole discretion, at 
any time during the term of this Agreement, desires the removal of any CONTRACTOR related persons, 
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employee, representative or agent from the OUSD school site and, or property, CONTRACTOR shall 
Immediately upon receiving notice from OUSD of such desire, cause the removal of such Q«SOn or 
persons. 

4.12 OUSD's Evaluation of CONTRACTOR. and CONTRACTOR's Employees and/or Subcontradors. 
OUSD may evaluate the CONTRACTOR's work In any way that OUSD is entlUed to do so pursuant to 
applicable law. The OUSD's evaluation may Include, without limitation: 

ta) Requesting ttW OUSD emp\oyeets) evaluate the CON'T'RAClOR end the CONTRAC'TOR's 
employees end subcontractors and each of their performance. 

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), 
and/or subcontractor(s). 

5. CONDUCT OF CONTRACTOR. 

5.1 Certification Regarding Debarment, Suspension, lnellglblllty and Voluntary Exclusion: 
The prospective primary participant certifies to the best of its knowledge and belief, that It end its 
principals: Are not presently debarred, suspended, proposed for debannent, declared lnellglble, or 
voluntarily excluded from covered transactions by any Federal department or agency according to 
Federal ~tian ~Im\ Subpart Q.4, and b\j ~ tt\\s ~. ~ tt\at tnw. 11endof doea 
not appear on the Excluded Parties List (https:/Jwww.epls.gov/epls/search.do) 

5.2 Maintain background check. CONTRACTOR certifies that all persons permitted to work on school 
sites or, may come in contact with children, have been cleared under California law and the Education 
Code. 

S.3 M.mtam dun, sa, and MC.ure 'Pf09fH\ ..w\font'Mft\s iof !Ad and s\uden\s \n ~ w\\h 
OUSD, end following OUSD guidelines. CONTRACTOR, as they view es necessary, wiU Initiate and 
establish additional cleanliness, safety, end security policies and protoool sufficient to ensure staff, 
student and family member safety. 

5.4 Comply with the Child Abuse and Neglect Reporting Act (CAHRA) guidelines es Mandated 
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated in 
Callfomla Penal Code§ 11164-11174. 

5.5 Mandatory participation In technical a88istance, training, orientation, monthly meetings and other 
support and resource development activities provided by the OUSD end collaborative partners In 
conducting program planning, implementation, end evaluation as necessary. These may include required 
regular meetings with the school principal or other identified designee to ensure collaboration with the 
school vision. Participation in meetings facilitated by OUSD to address program success, areas of 
concern and for general troubleshooting are also required. 

5.6 Ensunt compliance with funding guldellne requirements and follow OUSD policies end procedures. 
This Includes compliance with District staffing requirements and policies Including No Child Left Behind 
end other legislative mandates. 

5. 7 llalntarn tfw sets of esaentlar coHaboratlw raratlonahrps to ensure partnershfps towards effecflve 
program Implementation: 

a) Administration, faculty, and staff of OUSD 

b) OUSD central administration departments 
c) Parents/Guardians 

d) Youth 

e) Community organizations and public agencies 

8. §COPE OF WORK. 

6.1 The attached Menu of Service outlines the specific scope of work, and Is described In full and 
incorporated Into this Master MOU. Services ere ordered spectftcally by site as detailed In the Individual 
Service Agreement. Only the services detailed in the menu may be ordered by an OUSD site . 
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7. INVOICING. 

7.1 Updated listing of employeH and their respective ATI number. CONTRACTOR agrees as a 
condition of payment for services provided, CONTRACTOR will provide a complete updated llstJng with 
mon\hty 'rn'lo'lces ot 8" emp\ayees, subcon\Tacted agencies, and vorumeera, and ttle\Y ~ ~1"\ 
number as registered with the Dept of Justice/FBI, at the site for which CONTRACTOR Is providing 
services and Invoicing OUSD. 

7.2 Submlalon of Invoices to OUSD. CONTRACTOR must submit Invoices to OUSD In a format 
acceptable to OUSD and on a timely and regular basis for services rendered. Invoices must contain the 
following information: a) the name of the projed or school site; b) a daily list of tasks/services performed; 
e) \he 00\n {Of ~ o1 an hour) 'ffOO\ed fu each ~ de&cf\bed·, and d) and an ~ ~ M"J 
reimbursable expenses, including receipts. All invoices shall be accompanied by the following verification 
statement signed by the CONTRACTOR: 

I personally reviewed this invoice dated ______ _ 

I have ensured that the invoice Is correct and that the services and costs were incurred 
W\ ~ WAt\ eJI. agf~ ~ me andlGr m'J fi,rm and tt\e Oet.'8.nd. Unlfled 
School District. 

OUSD will not accept Invoices submitted more than thirty days beyond the end of each fiscal quarter. No 
Invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR must also submit invoices according to specific Invoicing deadlines as outlined by OUSD 
to ensure timely processing. OUSD reserves the right to reject any invoice which does not meet the 
requlrements in thls Section 7.2. · 

7.3 Payment for the Work shall be made for all undisputed amounts In monthly Installment payments within 
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work adually completed 
and after OUSD's written approval of the Work, or the portion of the Work for which payment Is to be 
made. . All amounts paid by OUSD shall be subject to audit by OUSD. 

8. INQEMNIFICATION 

8.1 CONTRACTOR shall Indemnify, hold harmless and defend the Oakland Unified Schoof District, its 
Governing Board, State Trustee, Superintendent and each of Its officers. officials, employees, volunteers 
and agents (hereinafter in this Section 8 collectively referred to as ihe District") from any lo88, liability, 
fines, penalties, forfeitures, costs and damages (whether In contrad, tort or strict liabiltty, Including but 
not limited to personal injury, death at any time and property damage) Incurred by the District, 
CONTRACTOR or any other person and from any claims, demands and actions In law or equity 
(including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly 
out of performance of this agreement 

8.2 CONTRACTOR obHgattons under the preceding shall apply jointly and severally regardless of whether 
the District or any of its officers, officials, employees, volunteers or agents are actively or pa88ively 
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful miscondud of the District. 

8.3 If CONTRACTOR should subcontract all or any portion of the work or activities to be performed under 
this agreement, CONTRACTOR shall require each subcontrador to Indemnify, lhold harmless and 
defend the District, Its officers, officials, employees, volunteers or agents In accordance with the terms of 
the proceeding paragraph. 

9. INSUBANCE 

9.1 Thf'0U9hout the llfe of the MOU, CONTRACTOR shaD pay for snd maintab> Jn 1ull fOTCe snd effect wJtb an 
insurance company(s) admitted by the California Insurance Commissioner to do business In the State of 
California and rated not less than •AJVn• In Best Insurance Rating Guide, the following policies of 
insurance: 

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and 
completed operations, corporal punishment and sexual misconduct and harassment coverage, 
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and bodily injury and property damage liability insurance with combined single limits of not less 
than $1,000,000 per occurrence. 

b) WORKERS COMPENSATION Insurance, as required by the California Labor Code, with not less 
than the statutory llmlta. 

c) PROPERTY AND FIRE Insurance shall provide to protect: Real Property, against risk of direct 
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for 
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form, 
named peril bases, for all furniture, equipment and supplies of CONTRACTOR. If any District 
property is leased, rented or borrowed, It shall also be insured the same as real property. 

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to name the Oakland Unified School District, Its officers, employees, 
volunteers or agents, as additional insured. Said Additional Insured endorsement shall be provided to 
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said policies 
of insurance lapse or become canceled, this agreement shall become void. The acceptance by OUSD of 
the above-required insurance does not serve to limit the liability or responsibility of the Insurer or 
CONTRACTOR to OUSD . 

• ADDmONAL ADDENDEM(S} ATIACHED 
(Ifthlt box ii checked, additional tenm and conditions apply.) 

Yes No 

[!:] 0 ASES PROGRAM GRANT (Elementary I Middle) 

[i) 0 21" CCLC ASSET GRANT (High School) 

D D FIELDTRIPS ONLY 

On behalf of our respective Institutions or organizations, we hereby execute this Memorandum of 

UnderstaOOI~. & Ji )u4 4 ~ J/ a,{ /IV f- Date: }1 
CO RACTOR 

Pre'1$a~~ 
Oak?:K)dSc:l100~ 
~~t. ... :5}\:... 

Secretary, Board of Education 
OakJand Un.1116d SchOO Distnct 

Matw-MOU/br #f~Nll 
Rnlled May 2012 
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Date: 

Date: 



Bay Area Community Resources Contract Amounts 2012-2013 

rev.4.28.12 

Alliance Academy Prop 49 $96,588.00 
Alliance Academy Walmart Summer $34,332.00 

Measure G Lottery 
Alllance Academy Unrest. Art & Music $43,000.00 

Block 
Barack Obama Prop 49 $48,190.00 
Bret Harte Proo 49 $106.459 

Bret Harte Walmart Summer $19,530 

Bridges Academy Prop 49 $85,488.00 

Bunche 21st Century-core $99,416.00 

Bunche 
21st century-
E.o.ultabl.e N:J:R.ss $21,077 

Bunche 21st Century-
Familv I , ... ~. ·;;.,-.: $16,862 

Claremont Middle Prop 49 $124,064.00 

Elmhurst Community Prep Prop 49 119,984.00 
Elmhurst Community Prep SIG Funds 30,000.00 
Emerson Elementarv Proo 49 $91.848.00 
Emerson Elementarv General Puroose $28.000.00 
Esoeranza Academv Proo 49 $85.488 

Esperanza Academy Lottery Unrest. Art 
$12,000 

& Music Block 
Glenview Elementarv Proo 49 $91848.00 
Global Familv School Proo 49 $91848.00 

Grass Valley 21st Century-Core $89,667 

Grass Valley 21st Century- $21,077 
Eauitahle -~----

Grass Valley 21st Century- $16,862 
Famllv I ::-.;:--;;.::-v 

Greenleaf Elementarv Proo 49 
I 

$91848.00 
Hoover Elementarv Rroo 49 $91848.00 
Hoover EJementarv TitJe 1 & DEJA I $10.500.00 
Korematsu Proo 49 $85 488.00 
Lafavette Elementarv Proo 49 $91.848.00 
Madison Middle Proo 49 $108.629.00 
Markham Elementarv Proo 49 $85.488.00 
Marshall (transfer to Grass Prop 49 $91,848.00 
Vallev) 



Bay Area Community Resources Contract Amounts 2012-2013 

Martin Luther King, Jr. Prop 49 $81,882.00 -· L 

llr""'.:111.- 111""11 v 

Martin Luther King, Jr. Nutrition Services $3,267.00 -· • .nrv 

Oakland Tech 21st Century-core $159,038.00 

Oakland Tech 21st Century-
l=n1 lit;;ihlp a $21,077 

Oakland Tech 21st Century-
Familv I ;, ....... v $16,862 

Parker Elementary Nutrition Services $4,284.00 

Parker Element.arv Proo 49 $91.848.00 
PUCE ® Prescott Proo~ sSS.'396.00 

Rusdale 21st Century-Core $175,151.00 

Rusclale 21st Century-
l=n11ibhlP ~.----- $21,077 

Rusdale 21st Oefltllry-
r-~;-;!:-.: l :; ~• 1•u _v $16,862 

Sankofa Elementarv Proo 49 $122,960 

Street Academy 21st Century-Core $105,416 

Street Academy 21st Century-
Fouitable -:----- $21,077 

Street Academy 21st Century-
Famllv I !!"~;-;oc-v $16,862 . 

TOTAL $2,974, 784.00 



Units of Service for Lead Agency: Bay Area Community Resources 

Lead 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensute ASES and l \ • Centuty grant tomp\i'llnee, a\ignmcnt with st.hoo\ day, })rogt?im 

quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreationaVphysical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and commtmity providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: 1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grant writing. and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

Description of Services: 
After .school program set up at .sc.bool site and coordination of comprahensive scrvica to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
alignment with school day, program quality, operational and fiscal oversight. 



students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will e:nsurc student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpN ista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227.000 
Facton that may reduce or increase the school charge for above lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
lb. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
ld. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
le. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
lf. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 
lg. Other soecialty services from this menu have been selected to aui!lllent or renlace 



some of the basic lead agency services included in package above. 
lh. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Soeciali7.ed Senices 
Option E: Youth Leadership and Career Exploration 
Structured weekly opportunities for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept - June; service for up to 20 youth. 
Option F: Speclallzed CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5,720 
Option G: Spedalized Title 1 Services 
Specialized Title 1 services will provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $12,000 
Option B: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 oer 2-hour event, for un to 75 families 
Option I: Farmen Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school community members. 
Option J: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 
Option K: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting! 
Murals, Video/Photography, Spoken Wottl, Music, Hip Hop tmd Social Action, Dan« 
and Cultural Dance, Drumming and cultural music, or other Visual and Perfonning Art 
programs as needed 

Cost: $1 2,000 per activity for 10 months up to 20 students served daily per activity 



0~ L~ HHkh & N\ltT\tift 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: Sl0,000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Services 
Mental Health Services Option M: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 cli.ellis served anm1ally. Services provided by Gcadu.ate 
Intern for 1 ~ - 2 ~days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 

Mental Health Services Option N & 0: lndividual, group and family COWlSCling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Opdon N: $13,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Opdon 0: $65,000 for daily services for entire school year; 80 - l 00 students 
served over the course of the year. 

BACR Summer:;"' • ., ..... mmia& 
Option P: Summer Programming Services: Variety of services to decrease the 
swruner learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Emichment activities, and/or Fieldtrips. 

, Cost: $20,000 for a 4 to 6 week summer program {approximately 3-6 hours/day) for up 
to SO students 

AMJIJonaJ S.WJcN for ASESl21 .. - - E' . r and .llJdd» School9 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Opdon R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for Ensdish learners and other hiizh need students; translation services; and 



services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September - June. 

Cost: $21, 750 
Facton that would decrease the above cosu for ASES/21R Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
le. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 


