








Oakland Transitional Kindergarten, February 2012

knowledge, and cross-cultural competence. Strong structures and tools are supporting teachers’
regular collaborations to examine student work and to plan ins n for success. Principals,
teachers, and other instructional leaders are receiving support : ¢k to continuously
improve instruction. Professional and enriched working conditions a1 adership are gradually
increasing the retention of high quality effective teachers.

3. Collegea 1C: er cadiness

Our students are increasing their abilities to read, write, speak, think critically, and reason
mathematically for 21st century success. Qur goal is for all students to be instructed by high
quality effective teachers that deliver daily a curriculum aligned to cc :ge and career readiness
standards. In high school, the UC/CSU “A-G” Course Sequence and Curriculum is now the core
course of study for all students. A plan to address Science, Te nolog ineering Arts and
Mathematics (STEAM) education Pre-K through 12 is being develop¢ -K enrollment and
family engagement to support early literacy has increased ats o« that are partnering with the
Oakland Literacy Coalition. Career technical education, online options, work-based learning, and
access to concurrent community college course credit are creating multiple venues for all
students to meet graduation requirements. In addition, diverse recovery pathways are available to
bring back those that have dropped-out, are non-completers or adjudicated students to successful
graduation.

Transitional Kindergarten Program

Oakland’s Trans Hnal Kindergarten program will be in its second year in August 2012.
Transitional Kindergarten is a two-year Kindergarten program that uses a modified Kindergarten
curriculum that is age and developmentally appropriate. Starting in 2012, each unified school
district has the option to offer Transitional Kin rgarten classes for all children eligible to attend.
A child who completes one year in a Transitional Kindergarten program sh:  continue in a
Kindergarten program for one additional year. Both Kindergarten and Transitional Kindergarten
are voluntary. Parents are not required to enroll in either. By law, a child is eligible for
Transitional Kindergarten i1 :/she has his/her fifth birthday between

November 2 and December 2 for the 201213 school year.

October 2 and December 2 for the 2013—14 school year.

September 2 and December 2 for the 201415 school year and each school year
thereafter.

Improving academic and life outcomes for all children

Our district views Transitional Kindergarten (TK) as a crucial element of a Full Service
Community School District serving the “Whole Child” by providing a developmentally
appropriate early learning program, creating a solid foundation for future learning and success.

The State of Califor 1 passed SB 1381, the Kindergarten Rea ness Act, in September 2010, to
gradually move the Kindergarten entrance date from December 2 to S tember 1 so that more
students will be five years old upon entering Kindergarten. C ently many 4 year olds enter
Kindergarten unprepared socially and academically. Research shows at moving the
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Supports local Oakland advocacy for high-quality learning systems ir children birth-to-
age eight.

Develops, builds, and promotes high-quality learning experiences to ensure student
success.

Will be assessed in terms of increasing access to opportunities, using the Healthy Kids
Healthy Oakland database that will ultimately link birth to postsecondary information for
all Oakland students and to Preschool for California’s longitudinal database.

Oakland will be joining the growing learning commu vy of early adopters of TK and will
share our lessons learned internally and with other districts.

And four of the Logic Mod s short-term outcomes:

1.

2.

Oakland TK is a “flagship program” adopting best practices m Los Angeles and other
CA districts.

Oakland TK opens up additional Kindergarten space: y providing: alternative to
families for a more developmental program by enrolling soon-to-be 5 year old child in
TK because he/she is not yet ready for traditional Kindergarten.

TK classes reinforce the Oakland School Board’s resolution calling for Pre-K-third grade
alignment and reform.

TK classes support equitable access to high-quality programi ng.
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Transitional Kin :rgarten Goals and A vities
1. To establish a Transitional Kindergarten pro; 'm nine schools

Preparation

A. Establish a Professional Learning Community (PLC) including preschool teachers,
Kindergarten teachers, parents, administrators, and representatives from administrator
and teacher unions, as well as local community-base organizations

B. Align preschool and Kindergarten learning goals using both the Preschool
Foundations and the California Kindergarten Standards

C. Develop specific strategies for supporting oral language development and young dual
language learners

D. Select curriculum based on best practices evolving in~  early adopter school
districts

E. Hire OUSD teachers with capacity for launching a new program, familiarity with 4-
year olds, and facility teaching the CA Kindergarten standards, as well as the
Preschool Foundations

F. Provide professional development opportunities »r TK and Kindergarten teachers,
administrators, and preschool teachers

G. Partner with local institutions of higher education to provide s1  ort to TK teachers
and administrators in developmentally appropriate ractice

H. Select developmentally appropriate assessments in coll  ration with OUSD’s
Research Assessment and Data department

I.  Determine class size (financially sustainable)

J.  Develop materials for community and parent outreach

K. Develop enrollment procedures and materi: . for late-enrolling families

Implementation

L. Support” school sites in enrollment processes in collaboration with OUSD’s
Student Assignment and Bilingual Testing Office

M. Develop a clear communication protocol for TK school sites to share learnings and
questions

N. Provide ongoing professional development for TK teachers and administrators to
support developmentally appropriate practice

0. Convene feeder preschools to develop practices that strengthen continuity and ease
transition from preschool to TK to elementary schools

P. Assist families in supporting the development of their children in school

Q. Support families in the transition between preschool and TK, and TK and traditional
Kindergarten

2. To evaluate and improve the TK program
A. Convene TK teachers regularly to discuss lessons learned
B. Create opportunities for teachers to observe each other as we as “master”
Kindergarten and preschool teachers
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C. Share resources and provide joint training that includes both school-age and early
childhood staffs

D. Use data frc  classroom assessments to inform instruction and TK program goals

E. Collaborate with Kindergarten teachers and the broader school community to ensure
that TK students enter traditional Kindergarten ready to master CA Kindergarten
standards

3. To expand the TK program to additi schor s (s) 2

A. Select additional TK school site(s) to serve increased ~ st t population

B. Identify additional TK teacher(s)

C. Coord e TK family outreach campaigns across Oakland early childhood sites and
community centers

D. Conductf ily workshops focused on developmental readiness and transitions into
school

E. Support families, in collaboration with OUSD’s Student Assignment Office, to
engage in OUSD’s school options process

Capacity-Building

Oakland Unified School istrict has designated a TK Coordinator (see bio for Yvonne
Delbanco) to lead the District’s TK initiative. She is responsible for supporting teachers and
administrators to implement best practices around developme:  ly appropriate instruction for
four- and young five-year olds. The TK Coordinator serves as the liaison between TK school
sites and OUSD central office, collaborating with staff from the depe a ts of Early Childhood
Education, Research, Assessment, and Data, Curriculum and Learning, and Student Assignment
and Bilingual Testing to ensure alignment with the District’s st 2gic plan and commitment to
becoming a Pre-K-12 school district.

The TK Coordinator reports to the Director of OUSD’s Early Childhood Education Department,
who has extensive experience in creating and sustainin;  ild :velopment centers and oversees
our preschool programming. TK classroom teachers wi ~ portto :pr ipal at the school site
where the TK classroom is located.

Governance of the program will be integrated with the Regional Governance structures and with
the host elementary schools as appropriate.

Grant Deliverables

Materials for outreach to parents | community

Assessments appropriate for 2-year Kindergarten

Uniform observation protocol for assessing student progress

Curriculum materials adapted for a 2-year Kindergarten, including a month-by-month
scope and sequence, model lesson plans, and descriptions of hands-on activities
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Benchmarks for Success









