Board Office Use: Legislative File Info.

File ID Number 24-3014 — X OAKLAND UNIEIED
Introduction Date 1-8-2025 SCHOOL DISTRICT
Enactment Number 24-2384 OAKLAND BUILT
Enactment Date 1/8/2025 CJH
Memo
To Board of Education
From Kyla Johnson-Trammell, Superintendent
Preston Thomas, Chief Systems & Services Officer
Kenya Chatman, Executive Director, Facilities
Board Meeting Date  January 8, 2025
Subject Amendment No. 3 to Construction Management Agreement — Cordoba Corp.

Facilities Planning and Management Project — Division of Facilities Planning
and Management

Action Requested

Discussion

LBP (Local Business

Participation Percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Amendment No. 3 to Construction
Management Agreement by and between the District and Cordoba Corp., San
Francisco, CA, for the latter to continue to provide construction management
services, and for a funding increase of the 2024-2025 fiscal year for the Facilities
Planning and Management Project, in an additional amount of $2,575,440.00,
increasing not-to-exceed amount of the Agreement from $5,491,185.80 to
$8,066,625.80. All other terms and conditions of the Agreement remain in full force
and effect.

This Amendment is for continued Measure Y construction management services and
a funding increase for the 2024 -2025 fiscal year, based on the proposed updated
staffing plan.

23.00%

Approval by the Board of Education of Amendment No. 3 to Construction
Management Agreement by and between the District and Cordoba Corp., San
Francisco, CA, for the latter to continue to provide construction management
services, and for a funding increase of the 2024-2025 fiscal year for the Facilities
Planning and Management Project, in an additional amount of $2,575,440.00,
increasing not-to-exceed amount of the Agreement from $5,491,185.80 to
$8,066,625.80. All other terms and conditions of the Agreement remain in full force
and effect.

Fund 21, Building Funds, Measure Y

Amendment No. 3, including Exhibits
Routing Form
File ID’s 23-1737; 22-0847 & 21-1405

www.ousd.k12.ca.us
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AMENDMENT NO. 3

CONSTRUCTION MANAGEMENT
AGREEMENT

This Amendment is entered into between the Oakland Unified School District (OUSD) and Cordoba Corp. OUSD entered into an
agreement with CONTRACTOR for services on August 26, 2021 (“Agreement”), and the parties agree to amend the Agreement for

the Services with Facilities Planning and Management Construction Management Project as follows, and in the attached Exhibit A:

1. Services: X  The scope of work is unchanged. [ The scope of work has changed.

If scope of work changed: Provide brief description of revised scope of work including description of expected final results,
such as services, materials, products, and/or reports; attach additional pages as necessary.

The CONTRACTOR agrees to provide the following amended services:

2. Terms (duration): X The term of the contract is unchanged. [ The term of the contract has changed.
If term is changed: The contract term is extended by an additional , and the

amended expiration date is

3. Compensation: [J The contract price is unchanged. X The contract price has changed.
If the compensation is changed: The not to exceed contract price is

X Increased by: Two Million Five Hundred Seventy-Five Thousand Four Hundred Forty Dollars
No/100 ($2,575,440.00).

[] Decreased by dollars and no/100 ($ ).

Prior to this amendment, the not to exceed contract price was Five Million Four Hundred Ninety-One
Thousand One Hundred Eighty-Five Dollars 80/100 ($5,491,185.80), and after this amendment, the
not-to exceed total contract price will be: Eight Million Sixty-Six Thousand Six Hundred Twenty-Five
Dollars 80/100 ($8,066,625.80).

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Amendment History:

[l There are no previous amendments to this Agreement. X This contract has previously been amended as follows:

No. Date General Description of Reason for Amendment Amount of
Increase (Decrease)

01 4-27-2022 Compensation $2,318,757.80

02 9-14-2023 Compensation $2,272,428.00

6. Approval: This Amendment is not effective, and no payment shall be made to Contractor based on this Amendment, until it is signed
by Contractor and approved by the Board of Education.

99069.002 Rev. 10/30/08

[Contract No. [P.O. No.
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Amendment o Professional Services Contract

Page 2 of 3
OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR
dﬂb - 1/9/2025 Nt 12/05/2024
Jennifer Brouhard, President, Date Contractor Signature Date
Board of Education
) Randall D. Martinez, Executive V.P. and COO
y 27 1/9/2025

Print Name, Title
Kyla Johnson-Trammell, Superintendent

Secp Moard of Education

Date

Préston Thomas, Chief Systems & Services
Officer,

Approval as to form:

—— r
Qainse 7z2ber feez

ﬂ Date

James Traber, Esq
Facilities Counsel

Amendment No. 3— Cordobz Corporation — Facilities and Planning Management Construction Management Services Project -
$2,575,440.00

{SR357123) Rev 7/2/03
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Amendment to Professional Services Contract Page 3 of 3

EXHIBIT “A”
Scope of Work for Amendment

Contractor Name: Cordoba Corporation

1.  Detailed Description of Services to be provided: To continue construction management services and
submitting a funding increase, as described in the Proposed 2024-2025 updated staffing plan, attached to this

Amendment as Exhibit A.

2. Specific Outcomes:
3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this
contract:
0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
0 Develop social, emotional and physical health X Safe, healthy and supportive schools
X Create equitable opportunities for learning X Accountable for quality
0 High quality and effective instruction 0 Full service community district

Amendment No. 3— Cordoba Corporation — Facilites and Planning Management Construction Management Services Project -

$2,575,440.00
{SR357123) Rev. 7/2/03
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OAKLAND BUILT

LOCAL BUSINESS PARTICIPATION WORKSHEET

Prime
Project Name
Project Number

Proposed Total Contract Amount

BASE BID AMOUNT

Proposed Total SLBE Amount (%)

Oakland Unified School District
Local Business Uitilization

Cordoba Corporation

Bid Opening Date

CM Services

Time:

Project Manager:

$2,575,440

Architect:

23 %

Small, Local Business Enterprise(s)/Small Emerging, Local Business Enterpise(s)

Total Amount of Contract

(0 o) Local Business Enterprise

(LBE)

Small, Local Business Enterprise
(SLBE)

Small, Local Resident Business
Enterprise (SLRBE)

Company Name

Certifying Agency

The Baines Group, Inc (BGIJ City of Oakland & OUSD

Address, Citv/State

Certification No. (if available)

562 14th Street, Oakland, C4 94612

$584,640

23

Company Name

Certifying Agency

Address, Citv/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

TOTAL PARTICIPATION

s 584,640 0 %

23 .,

APPROVAL - LBU Compliance Officer

NOTE: All Local Business Utilization documentation must be included with bid form at the time of bid opening.

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

Revised 08-2022



Oakiand Unified School District
Cordoba Proposed Staffing Plan 2024 - 2025 (rev 1)

|_July2028 | August302e | September 2004] October 2028 | Novembor 2024 | December 2024 | Jsnusry 2025 | Februsry 2025 ] Miarch 2025 2055 2025
s (3
Position Rate i i 176 160 184 152 168 ic8 152 168 176 168

Cordoba € | | |
[Senior Proj Victor Marisals 225.00 100%| 39.600 39,500 1100% 35, 100%| 41400 |100% 34,200 37, 100%| 37,800 {100%| 34200 [200%| 37, |100%| 39,500 [100%| 37,800
Senior Canstruction Manager Wiliiam Newby 212,50 | |1 57,400 [100%] 37/ 100% 34,000 [100% ; 100%! 100%| 35,700 |100% | 35700 {100% O0%| 35,700 |100%| 37,400 |100%| 35,700
C jor Marager e=n-Luc Kieta 19500 | |:00%| 34320 34320 [100%| 33,200 [100% i00%| 29,640 [100m| 32960 32,760 5,640 [100%| 32,760 |100%| 34,320 [100%| 32,760
Assistant Construction Mamager | Tanicha Bacon 150.00 _m 31,580 | 10D 28,800 [100%, 33,120 |100%| 27, [100% 100%| 30,240 27, 30,240 |100% ) I00%! 30240
Semior Projec: Enginasr Christin Stane 175.00 moxl 3020 100%| 75,000 [300%| 32.200 [100%| 26,500 25,300 |100%| 25,400 - 26,600 [100%| 29,400 [100%| “[100%| 29,200
LEE Sub ctors. I
Frojoct Engineer Chastity Herd [8G) | 145.00 | |100%| 25,520 [:l.um' 15,520 [100%| 23,200 26,680 [100%| 22,040 [100%| 24,360 |100%| 22360 100%] 24,360 |100%| 75520 [100%| 24360
Project Enginser Asah Pearson [561) 14500 | |100%| 25570 [100%| 25,520 (100%| 23,200 mm1 22,040 (100%| 24,350 [100%| 24,360 [100%) 22,080 [100%| 28,350 |100%| 25,520 [100%| 23360
Tedmbursahl = - = - - - - - - - -
Nons
Morhly Totals 2580 234,850 204,400 5,080 154,150 214,620 716520 154,180 212,620 224890 Tz

SACRAMENTO = SAN FRANCISCO = CLINTS\WORT L3

CORDOBA CORPORATION Yotal from July 3034 - June 3055
2,575,440

1OS ANGELES « SANTAANA » &% [




o . OAKLAND UNIFIED
- SCHOOL DISTRICT

Commuiiity Schools, Thriving Studants

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Project Facilities Planning & Management Construction Management m
Name

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to
authority delegated by the Board.

Attachment | x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
Checklist x_Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information

Contractor Name Cordoba Corp. Agency's Contact | Michael Boomsma

OUSD Vendor ID # | 001201 Title Owner

Street Address | 461 Second Street, Suite 454T City __[ San Francisco [ State | CA | Zip | 94107
Telephone 415-930-9987 Policy Expires

Contractor History Previously been an OUSD contractor? X Yes [] No [ Worked as an OUSD employee? [ Yes X No
OUSD Project # 00918

Term of Original/Amended Contract

Date Work Will Begin (i.e., Date Work Will End By (not more than 5 years from start
effective date of contract) 8-26-2021 date; for construction contracts, enter planned completion date) | 6-30-2025

- | New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total
Contract Price (Lump Sum)

If New Contract, Total Contract

Price (Not To Exceed) $

&P

Pay Rate Per Hour (if Hourly) If Amendment, Change_inFrice

'$ 2,575,440.00

Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.
Funding Source

Resource # Org Key Amount

Code

9657/0000 Fund 21 Measure Y ‘_210-9657-0-0000-8500-6289-918-9180-9906-9999-99999 6289 .$2,575,440.00 |

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PO was issued.

Division Head Phone | 510-5357038 | Fax | 510-535-7082

1. Executive Director, Facilities

Signature MXL/

Date Approved [ Dec 12,2024

T . AT T S =
2 General CounsphFacilites |
' Signature VM&’.’« ralb | Date Approved l 12/11/2024

Chief Systemszéf?;‘w.--‘ Officer

3. | signature W P ‘ Date Approved I A Z//.j/‘z-?

Chief Financial Officer

4. | Signature Date Approved

President, Board of Education

5. | Signature Date Approved

{SR359921}A999069 P001 Rev. 12/4/2024 THIS FORM IS NOT A CONTRACT
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File ID Number 23-1737 — X OAKLAND UNIEIED
Introduction Date 9-13-2023 SCHOOL DISTRICT
Enactment Number 23-1609 OAKLAND BUILT

Enactment Date

9/13/2023 er

Memo
To

From

Board Meeting Date
Subject

Board of Education

Kyla Johnson-Trammell, Superintendent

Preston Thomas, Chief Systems & Services Officer, Facilities Planning and
Management

September 13, 2023

Amendment No. 2 Construction Management Agreement — Cordoba Corporation
Facilities Planning and Management Project — Division of Facilities Planning and
Management

Action Requested

Discussion

LBP (Local Business

Participation Percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Amendment No. 2 Construction Management
Agreement by and between the District and Cordoba Corporation, San Francisco,
California, for the latter to provide continued construction management services and
a funding increase for the 2023-2024 calendar year for the Facilities Planning and
Management Project, in an additional total amount of $2,272,428.00, increasing
Agreement’s total not-to-exceed amount from $3,218,757.80 to $5,491,185.80, and
authorizing the President and Secretary of the Board to sign the Amendment for same
with said Consultant.

This Amendment is for continued Measure J construction management services and a
funding increase for the 2023 -2024 calendar year, based on the proposed updated
staffing plan.

31.00%

Approval by the Board of Education of Amendment No. 2 Construction Management
Agreement by and between the District and Cordoba Corporation, San Francisco,
California, for the latter to provide continued construction management services and a
funding increase for the 2023-2024 calendar year for the Facilities Planning and
Management Project, in an additional total amount of $2,272,428.00, increasing
Agreement’s total not-to-exceed amount from $3,218,757.80 to $5,491,185.80, and
authorizing the President and Secretary of the Board to sign the Amendment for same
with said Consultant.

Fund 21, Building Funds, Measure Y

e Amendment No. 2, including Exhibits
e Routing Form
e File ID’s 22-0847 & 21-1405

www.ousd.k12.ca.us
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AMENDMENT NO. 2

CONSTRUCTION MANAGEMENT
AGREEMENT

This Amendment is entered into between the Oakland Unified School District (OUSD) and Cordoba Corporation OUSD entered into an
agreement with CONTRACTOR for services on August 26, 2021 (“Agreement”), and the parties agree to amend the Agreement for the

Services with Facilities Planning & Management Construction Management Project as follows and as set forth in Exhibit A:

1. Services: [1 The scope of work is unchanged. X The scope of work has changed.

If scope of work changed: Provide brief description of revised scope of work including description of expected final results,
such as services, materials, products, and/or reports; attach additional pages as necessary.

The CONTRACTOR agrees to provide the following amended services: To continue construction management services and

submitting a funding increase, as described in the Proposed 2023-2024 updated staffing plan, attached to this Amendment
as Exhibit A.

2. Terms (duration): X The term of the contract is unchanged. [] The term of the contract has changed.
If term is changed: The contract term is extended by an additional , and the amended

expiration date is

3. Compensation: [ The contract price is unchanged. X The contract price has changed.
If the compensation is changed: The not to exceed contract price is

X Increased by: Two Million, Two Hundred Seventy-Two Thousand, Four Hundred twenty-eight
dollars No/100 ($2,272,428.00).

[] Decreased by dollars and no/100 ($ ).

Prior to this amendment, the not to exceed total contract price was Three Million, Two Hundred Eighteen
Thousand, Seven Hundred Fifty-Seven dollars 80/100 ($3,218,757.80), and after this amendment, the not
to exceed total contract price will be: Five Million, Four Hundred Ninety-One Thousand, One Hundred
Eighty-Five dollars 80/100 ($5,491,185.80).

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Amendment History:

[] There are no previous amendments to this Agreement. X This contract has previously been amended as follows:

No. Date General Description of Reason for Amendment Amount of
Increase (Decrease)
01 4-27-2022 Compensation $2,318,757.80

6. Approval: This Amendment is not effective, and no payment shall be made to Contractor based on this Amendment, until it is signed
by Contractor and approved by the Board of Education.

99069.002 Rev. 10/30/08
Amendment No. 2 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,272,428.00
[Contract No. | [P.O. No. |




Amendment to Professional Services Contract

OAKLAND UNIFIED SCHOOL DISTRICT

/Z///ﬁ 9/14/2023

Mike Hutchinson, President Date
Board of Education

2 - 9/14/2023

Kyla Johnson-Trammell, Superintendent Date
Secretary, Board of Education

3%// 23
Preston Thomas, Chief Systems & Ddte '

Services Officer, Facilities Planning and Management

Approval as to form:

o

C el 8/14/23
e, Bae
Ame Sandberg (name)

General Counsel, Facilities, Planning and Management

Page 2 of 3
CONTRACTOR /
4 = //% 08/07/2023
ContractdT Signature” Date

George L. Pla, President and CEO
Print Name, Title

Amendment No. 2 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,272,428.00

{SR357123) Rev. 7/2/03


edgar.rakestraw
Mike Hutchinson

edgar.rakestraw
Kyla Johnson-Trammell, Secretary


Amendment to Professional Services Contract Page 3 of 3

EXHIBIT “A”
Scope of Work for Amendment

Contractor Name: Cordoba Corporation

1. Detailed Description of Services to be provided: To continue construction management services and
submitting a funding increase, as described in the Proposed 2023-2024 updated staffing plan, attached to this

Amendment as Exhibit A.

2. Specific Outcomes:
3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this
contract:
0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
0 Develop social, emotional and physical health X Safe, healthy and supportive schools
X Create equitable opportunities for learning x Accountable for quality
0 High quality and effective instruction 0 Full service community district

Amendment No. 2 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,272,428.00

{SR357123) Rev. 7/2/03



)

OAKLAND BUILT

LOCAL BUSINESS PARTICIPATION WORKSHEET

Prime
Project Name
Project Number

Proposed Total Contract Amount

BASE BID AMOUNT

Proposed Total SLBE Amount (%)

Oakland Unified School District
Local Business Uitilization

Cordoba Corporation

Bid Opening Date

CM Services

Time:

Project Manager:

$2,272,428

Architect:

31 %

Small, Local Business Enterprise(s)/Small Emerging, Local Business Enterpise(s)

Total Amount of Contract
(as a $ amount)

Local Business Enterprise

(LBE)

Small, Local Business Enterprise
(SLBE)

Small, Local Resident Business
Enterprise (SLRBE)

Company Name

Certifying Agency

The Baines Group, Inc (BGIJ City of Oakland & OUSD

Address, Citv/State

Certification No. (if available)

562 14th Street, Oakland, C4 94612

702,274

31

Company Name

Certifying Agency

Address, Citv/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

Company Name

Certifying Agency

Address, City/State

Certification No. (if available)

TOTAL PARTICIPATION

702.274

31 %

APPROVAL - LBU Compliance Officer

NOTE: All Local Business Utilization documentation must be included with bid form at the time of bid opening.

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

Revised 08-2022



Oakland Unified School District
Cordoba Proposed Staffing Plan 2023 - 2024

July 2023 August 2023 |September 2023| October 2023 |November 2023| December 2023| January 2024 | February 2024 | March 2024 April 2024 May 2024 June 2024 NTE Total
[}
2324 |2
Position Rate ;‘E 160 184 160 176 152 160 176 168 168 176 176 160 2016
Cordoba Corporation
Senior Construction Manager [William Newby 196.49 100%| 31,438 [100%| 36,154 |100%| 31,438 [100%| 34,582 |100%| 29,866 [100%| 31,438 |100%| 34,582 [100%| 33,010 |100%| 33,010 [100%| 34,582 |100%| 34,582 |100%| 31,438 | $ 396,120
Senior Construction Manager |Paul Orr 196.49 100%| 31,438 [100%| 36,154 |100%| 31,438 [100%| 34,582 |100%| 29,866 [100%| 31,438 |100%| 34,582 [100%| 33,010 |100%| 33,010 [100%| 34,582 |100%| 34,582 |100%| 31,438 | $ 396,120
Senior Construction Manager |TBD (starts 1/2024) 196.49 100%| 34,582 (100%| 33,010 |100%| 33,010 [100%| 34,582 |100%| 34,582 (100%| 31,438 | $ 201,204
Project Engineer Christina Stone 138.90 100%| 22,224 (100%| 25,558 |100%| 22,224 [100%| 24,446 |100%| 21,113 [100%| 22,224 |100%| 24,446 [100%| 23,335 |100%| 23,335 [100%| 24,446 |100%| 24,446 |100%| 22,224 | $ 280,021
Project Engineer Kilian Quiles 138.90 100%| 22,224 (100%| 25,558 |100%| 22,224 [100%| 24,446 |100%| 21,113 [100%| 22,224 |100%| 24,446 [100%| 23,335 |100%| 23,335 [100%| 24,446 |100%| 24,446 |100%| 22,224 | $ 280,021
Senior Scheduler Gabriela Flanagan 138.90 10hrs 1,389 (10hrs 1,389 [10hrs 1,389 (10hrs 1,389 [10hrs 1,389 (10hrs 1,389 [10hrs 1,389 (10hrs 1,389 [10hrs 1,389 (10hrs 1,389 [10hrs 1,389 (10hrs 1,389 | $ 16,668
LBE Subcontractors
Project Engineer TBD 138.90 100%| 22,224 (100%| 25,558 |100%| 22,224 (100%| 24,446 |100%| 21,113 [100%| 22,224 |100%| 24,446 [100%| 23,335 |100%| 23,335 [100%| 24,446 |100%| 24,446 |100%| 22,224 | $ 280,021
Project Engineer Chastity Henderson (BGI) 138.90 100%| 22,224 (100%| 25,558 |100%| 22,224 [100%| 24,446 |100%| 21,113 [100%| 22,224 |100%| 24,446 [100%| 23,335 |100%| 23,335 [100%| 24,446 |100%| 24,446 |100%| 22,224 | $ 280,021
Project Engineer TBD (starts 1/2024) 138.90 100%| 24,446 (100%| 23,335 |100%| 23,335 (100%| 24,446 |100%| 24,446 [100%| 22,224 | $ 142,232
Reimbursables - - - - - - - - - - - - $ -
None
Monthly Totals 153,161 175,929 153,161 168,337 145,573 153,161 227,365 217,094 217,094 227,365 227,365 206,823 | $2,272,428
Total | $2,272,428
Notes
1. Thisis a not to exceed (NTE) amount for an amendment to Cordoba's existing contract. CORDOBA C ORPORATION Total from July 2023 - June 2024
SACRAMENTO = SAN FRANCISCO = CHATSWORTH $ 2,272,428

LOS ANGELES = SANTA ANA

= SAN DIEGO




78\ OAKLAND UNIFIED
% SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Project Facilities Planning & Management Construction
Name Management Project

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to
authority delegated by the Board.

Attachment | x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000

Checklist x_Workers compensation insurance certification, unless vendor is a sole provider
L) () & = 0
Contractor Name Cordoba Corporation Agency's Contact | Michael Boomsma
OUSD Vendor ID# | 001201 Title Owner
Street Address 461 Second Street, Suite 454T City | San Francisco | State | cA | zip ] 94107
Telephone 415-930-9987 Policy Expires |
Contractor History Previously been an OUSD contractor? X Yes [ No ] Worked as an OUSD employee? [J Yes X No
QUSD Project # 00918

Term of Original/Amended Contract

Date Work Will Begin (i.e., Date Work Will End By (not more than 5 years from start

| effective date of contract) 8-26-2021 date; for construction contracts, enter planned completion date) | 6-30-2026
RS G New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total
Contract Price (Lump Sum)

Pay Rate Per Hour (if Hourly)
Other Expenses

If New Contract, Total Contract
$ Price (Not To Exceed) $

$ If Amendment, Change in Price $2,272,428.00
Requisition Number
Budget Information

If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office 2 completing re
Resource # Funding Source Org Key Object
Code

9655/0000 Fund 21 Measure Y | 24 0-9655-0-0000-8500-6289-918-9180-9906-9999-99999 | 6289 $2,272,428.00

i

Amount

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PO was issued.

Division Head Phone | 5105357038 | Fax | 510-535-7082
1. | Executive Director, Facilities Planning & Management

Signature Wu/ Date Approved % ![8[} {7)

General Counsel, Deparlq!q;t of Facilities Planning and Management

7 =)

Signature Lozano Smith, approved as to form , Date Approved ‘ 8/14/23

Chief Systéms’f@c&;.” Facilities Planning & Management

3. | signawre 77 ), | Date Approved ] g/flf’/Z}'

Chief Finarfcial Officer

4. | Signature Date Approved

President, Board of Education

5. | Signature Date Approved

{SR359921}A999069.P001 Rev. 7/24/2023 THIS FORM IS NOT A CONTRACT







Board Office Use: Legislative File Info.

File ID Number

Introduction Date

Enactment Number

22-0847 \: OAKLAND UNIFIED
4-27-2022 SCHOOL DISTRICT
22-0847 3

Community Schools, Thriving Students

Enactment Date

4-27-2022 CJH

Memo
To

From

Board of Education

Kyla Johnson-Trammell, Superintendent
Tadashi Nakadegawa, Deputy Chief, Facilities Planning and Management

Board Meeting Date April 27, 2022

Subject

Amendment No. 1, Construction Management Agreement — Cordoba Corporation —
Facilities Planning and Management Project — Division of Facilities Planning and
Management

Action Requested

Discussion

LBP (Local business

participation percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Amendment No.l, Construction Management
Agreement by and between the District and Cordoba Corporation, San Francisco,
California, for the latter to provide continued Construction Management Services for the
Facilities Planning and Management Project, in an additional amount of $2,318,757.80,
increasing the Agreement’s not-to-exceed amount from $900,000.00 to $3,218,757.80, and
authorizing the President and Secretary of the Board to sign the Amendment for same with
said Contractor, pursuant to the Amendment.

This Amendment is for continued Measure J construction management services.

50.00%

Approval by the Board of Education of Amendment No.I, Construction Management
Agreement by and between the District and Cordoba Corporation, San Francisco,
California, for the latter to provide continued Construction Management Services for the
Facilities Planning and Management Project, in an additional amount of $2,318,757.80,
increasing the Agreement’s not-to-exceed amount from $900,000.00 to $3,218,757.80, and
authorizing the President and Secretary of the Board to sign the Amendment for same with
said Contractor, pursuant to the Amendment.

Fund 21 Measure Y

e Amendment No. |
e [nsurance Certificate

www.ousd.k12.ca.us
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AMENDMENT NO. 1

CONSTRUCTION MANAGEMENT
AGREEMENT

This Amendment is entered into between the Oakland Unified School District (OUSD) and Cordoba Corporation OUSD entered into an
agreement with CONTRACTOR for services on August 26, 2021 (“Agreement”), and the parties agree to amend the Agreement for the

Services with Facilities Planning & Management Construction Management Project as follows and as set forth in Exhibit A:

1. Services: X The scope of work is unchanged. [] The scope of work has changed.

If scope of work changed: Provide brief description of revised scope of work including description of expected final results,
such as services, materials, products, and/or reports; attach additional pages as necessary.

The CONTRACTOR agrees to provide the following amended services:

2. Terms (duration): X The term of the contract is unchanged. [ The term of the contract has changed.
If term is changed: The contract term is extended by an additional , and the amended

expiration date is

3. Compensation: [] The contract price is unchanged. X The contract price has changed.
If the compensation is changed: The not to exceed contract price is

X Increased by: Two Million, Three Hundred Eighteen Thousand, Seven Hundred fifty-seven
dollars and 80/100 ($2,318,757.80).

[] Decreased by dollars and no/100 ($ ).

Prior to this amendment, the not to exceed contract price was Nine Hundred Thousand dollars No/100
($900,000.00), and after this amendment, the not to exceed contract price will be: Three Million, Two Hundred
Eighteen Thousand, Seven Hundred Fifty-Seven dollars 80/100 ($3,218,757.80).

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Amendment History:

X There are no previous amendments to this Agreement. [ ] This contract has previously been amended as follows:

Amount of

No. Date General Description of Reason for Amendment
Increase (Decrease)

6. Approval: This Amendment is not effective, and no payment shall be made to Contractor based on this Amendment, until it is signed
by Contractor and approved by the Board of Education.

99069.002 Rev. 10/30/08
Amendment No. 1 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,318,757.80

[Contract No. | [P.O. No. |




Amendment to Professional Services Contract

OAKLAND UNIFIED SCHOOL DISTRICT

~
(A

U~

Gary Yee, President , Board of Education

Destrsn

Page 2 of 3

CONTRACTOR
4-28-2022 \,\ ,( 04/04/2022
Date Co"t?ector Slgnalure Date

Randall D. Martinez, Executive V.P. and COO
Print Name, Title

4-28-2022

Kyla Johnson-Trammell, Superintendent
and Secretary, Board of Education

AN

Tadashi Nakadegawa, Deputy Chief
Facilities Planning.and Management

Approval as to form:

A0y M- e

Date

4.5-2072

Date

4/5/2022

(
Kelly Rem (name)

Date

General Counsel, Facilities, Planning and Management

Amendment No. 1 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,318,757.80

(SR357123) Rev. 7/2/03


COREY.HOLLIS
2022 President

COREY.HOLLIS
Signature


Amendment to Professional Services Contract Page 3 of 3

EXHIBIT “A”
Scope of Work for Amendment

Contractor Name: Cordoba Corporation

1. Detailed Description of Services to be provided: No change to scope of work.
2. Specific Outcomes:
3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this
contract:
0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
0 Develop social, emotional and physical health X Safe, healthy and supportive schools
X Create equitable opportunities for learning x Accountable for quality
0 High quality and effective instruction 0 Full service community district

Amendment No. 1 Cordoba Corporation — Facilities Planning & Management Construction Management Project - $2,318,757.80

{SR357123) Rev. 7/2/03
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CORDOBA CORPORATION EXHIBIT A

SACRAMENTO ¢ SAN FRANCISCO ¢ CHATSWORTH
LOS ANGELES o SANTAANA » SAN DIEGO

March 9, 2022

Kenya Chatman

Oakland Unified School District
955 High Street

Oakland, CA 94601

Dear Kenya,
We are pleased to provide you with Cordoba Corporation’s proposal for additional funds to
allow continuing Construction Management Services scope through June 2023. Cordoba is

currently providing a strong CM team in partnership with our LBE subconsultant Baines Group, Inc.

Below are our rates by classification inclusive of a 3 percent annual increase every fiscal year:

Classification FYR?;ZZ Classification FYR?‘/E%
Senior Project Manager $165.00 Senior Project Manager $169.95
(John Howell, Paul Orr) (John Howell, Paul Orr)
Project Engineer $120.00 Project Engineer $123.60
(Christina  Stone, Shante (Christina  Stone, Shante
Jordan, Chastity Henderson, Jordan, Chastity Henderson,
and TBD PE) and TBD PE)
Project Scheduler $165.00 Project Scheduler $169.95
(Gabriela Flanagan) (Gabriela Flanagan)

Senior Project Managers and Project Engineers are full-time. Project Scheduler will be providing an
estimated 10 hours/month. The proposed services for this contract will continue through to June
2023. The scope of work will include, but not be limited to the following:

1. Services in accordance with Cordoba’s Construction Management Services Agreement
2. Additional services as directed by the District
Cordoba’s proposed NTE amount for the above scope is $2,318,757.80.

A breakdown of estimated fee based on full-time Senior PMs, full-time PEs, and part-time Project
Scheduler (10 hrs/month) staffing through June 2023:

Month Estimated Fee
February 2022 $128,340.00 (invoiced)
March 2022 $150,690.00
April 2022 $137,730.00
May 2022 $137,730.00
June 2022 $144,210.00
July 2022 $135,187.50
August 2022 $155,210.70

461 Second Street, Suite 454T, San Francisco, CA 94107
WWW.CORDOBACORP.COM
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CORDOBA CORPORATION

September 2022 $141,861.90
October 2022 $141,861.90
November 2022 $128,513.10
December 2022 $141,861.90
January 2023 $141,861.90
February 2023 $128,513.10
March 2023 $155,210.70
April 2023 $135,187.50
May 2023 $148,536.30
June 2023 $148,536.30

Total | $2,401,043.00

Contract Remaining $82,285.00

Requested Increase | $2,318,757.80

All work is to be conducted on a T&M basis in accordance with our contract.

We look forward to continuing our work with the District. If you have any questions, please don't
hesitate to contact me.

Sincerely,

Michael Boomsma, PE
Senior Vice President, Education & Facilities
MBoomsma@CordobaCorp.com | (714) 391-2208

461 Second Street, Suite 454T, San Francisco, CA 94107
WWW.CORDOBACORP.COM



Oakland Unified School District
Cordoba Proposed Staffing Plan 2022-2023 Fiscal Year

| February 2022 March 2022 April 2022 May 2022 June 2022 | July 2022 August 2022 2022] October 2022 |November 2022| December 2022 January 2023 | February 2023 | March 2023 April 2023 May 2023 June 2023 NTE Total
-] S
2122 |2 2223 |2
Position Rate % 152 184 168 168 176 Rate ;‘E 160 184 168 168 152 168 168 152 184 160 176 176
Cordoba Corporation
Senior Construction Manager _|John Howell 165.00 144 | 23,760 [100%| 30,360 [100%| 27,720 [100%| 27,720 |[100%| 29,040 169.95 | |100%| 27,192 |100%| 31,271 |100%| 28,552 |100%| 28,552 [100%| 25,832 [100%| 28,552 [100%| 28,552 [100%| 25,832 [100%| 31,271 [100%| 27,192 |[100%| 29,911 |100%| 29,911 | $ 481,220
Senior Construction Manager |Paul Orr 165.00 152 [ 25,080 [100%| 30,360 [100%| 27,720 |100%| 27,720 [100%| 29,040 169.95 100%| 27,192 [100%| 31,271 |100%| 28,552 |100%| 28,552 |100%| 25,832 |100%| 28,552 |100%| 28,552 |100%| 25,832 [100%| 31,271 [100%| 27,192 [100%| 29,911 [100%| 29,911 | $ 482,539
Project Engineer Christina Stone 120.00 126.5 | 15,180 [100%| 22,080 [100%| 20,160 [100%| 20,160 [100%| 21,120 123.60 | |100%| 19,776 |100%| 22,742 |100%| 20,765 |100%| 20,765 [100%| 18,787 [100%| 20,765 [100%| 20,765 [100%| 18,787 [100%| 22,742 [100%| 19,776 |100%| 21,754 |100%| 21,754 | $ 347,876
Project Engineer Shante Jordan 120.00 104 [ 12,480 [100%| 22,080 (100%| 20,160 |100%| 20,160 [100%| 21,120 123.60 100%| 19,776 [100%| 22,742 |100%| 20,765 |100%| 20,765 |100%| 18,787 |100%| 20,765 |100%| 20,765 |100%| 18,787 [100%| 22,742 [100%| 19,776 [100%| 21,754 [100%| 21,754 | $ 345,176
Senior Scheduler Gabriela Flanagan 165.00 - - 10hrs| 1,650 [10hrs 1,650 |10hrs| 1,650 |10hrs| 1,650 169.95 10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 |10hrs| 1,700 [10hrs 1,700 |10hrs| 1,700 | $ 27,000
LBE Subcontractors
Project Engineer TBD 120.00 136 | 16,320 [100%| 22,080 [100%| 20,160 [100%| 20,160 [100%| 21,120 123.60 | |100%| 19,776 |100%| 22,742 |100%| 20,765 |100%| 20,765 [100%| 18,787 [100%| 20,765 [100%| 20,765 [100%| 18,787 [100%| 22,742 [100%| 19,776 |[100%| 21,754 |100%| 21,754 | $ 349,016
Project Engineer Chastity Henderson (BGl) 120.00 152 [ 18,240 [100%| 22,080 [100%| 20,160 |100%| 20,160 [100%| 21,120 123.60 100%| 19,776 [100%| 22,742 |100%| 20,765 |100%| 20,765 |100%| 18,787 |100%| 20,765 |100%| 20,765 |100%| 18,787 [100%| 22,742 [100%| 19,776 [100%| 21,754 [100%| 21,754 | $ 350,936
Project Engineer Fanny Hu 120.00 144 [ 17,280 $ 17,280
Reimbursables - - - - - - - - - - - - - - - - - $ -
None
Monthly Totals 128,340 150,690 137,730 137,730 144,210 135,188 155,210 141,862 141,862 128,512 141,862 141,862 128,512 155,210 135,187 148,538 148,538 | $2,401,043
Total Total | $2,401,043

Notes
1. This is a not to exceed (NTE) amount for an amendment to Cordoba's existing contract. CORDOBA CORPORATION COR_DOBA CORPORATION

2. Increase in hourly rate is 3% per current Cordoba contract, Exibit D, Section 3.1.

SACRAMENTO

SAN FRANCISCO « CHATSWORTH

LOS ANGELES + SANTA ANA * SAN DIEGO

SACRAMENTO = SAN FRANCISCO =+ CHATSWORTH

LOS ANGELES = SANTA ANA « SAN DIEGO




Client#: 1259431

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

305CORDOCOR

DATE (MM/DD/YYYY)
1/26/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
McGriff Insurance Services

130 Theory Ste 200

SONEACT Lori McNay

MINE, £y 714 941-2815 (AlC. Noy: 877-297-1101

EMAL . LMcNay@mcgriff.com

) ADDRESS:
Irvine, CA 92617 INSURER(S) AFFORDING COVERAGE NAIC #
714 941-2800 INSURER A : Travelers Property Casualty Co of Amer 25674
INSURED ) INSURER B :
Cordoba Corporation
INSURER C :
1401 N. Broadway
INSURER D :
Los Angeles, CA 90012
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Rid TYPE OF INSURANCE L oy POLICY NUMBER (MIBBNYY) | (MUIDON 7Y LIMITS
A | X| COMMERCIAL GENERAL LIABILITY P6306C828151TIL22 01/20/2022|01/20/2023 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE | X| occur PREMISES (Ea occurrence) | $300,000
| MED EXP (Any one person) $ 10,000
| PERSONAL & ADV INJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| X|pocy | | ?ng | lLoc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY 8100P0015652243G 01/20/2022 | 01/20/2023 E'aetideny o= -MT 11,000,000
X| ANY AUTO BODILY INJURY (Per person) | $
| S NED ONLY iﬁ;‘gg“'—ED BODILY INJURY (Per accident) | $
x| HIRED X | NON-OWNED PROPERTY DAMAGE s
|_/\| AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X| UMBRELLALIAB | X | occur CUP4K5888052243 01/20/2022|01/20/2023| EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DED RETENTION $ $
WORKERS COMPENSATION PER OTH-

A | AND EMPLOYERS LIABILITY . UB2L8019222243G 01/20/2022/01/20/2023 X |sTATUTE ‘ ER
éﬁ;l(F:’ESIIKAREIEITBOEEIIE,)A(I(?:[BEE/[I)E?XECUTIVE NIA E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Re: Measure Y

Additional Insured to include per specifications: Oakland Unified School District, its Board of Trustees,

employees and agents.

Certificate Holder is named as Additional Insured, as respects General Liability, as required by written
contract per the attached form CGD4140408 pg 1 and 2 of 2.

(See Attached Descriptions)

CERTIFICATE HOLDER

CANCELLATION

Oakland Unified School District
Attn Tadashi Nakadegawa

955 High Street
Oakland, CA 94601

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Bosa— Do~quty

ACORD 25 (2016/03) 1 of 2
#529379643/M29355770

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

LXMCN
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OAKLAND UNIFIED
SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Facities Planning & Management Project “site  lols |

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to
authority delegated by the Board.

Attachment
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Cordoba Corporation _Agency's Contact | Michael Boomsma

OUSD Vendor ID # 001201 Title Owner

Street Address 461 Second Street, Ste. 454T City [ San Francisco | State ‘ CA ! Zip | 94107
Telephone 415-930-9987 Policy Expires |

Contractor History Previously been an OUSD contractor? X Yes [J No | Worked as an OUSD employee? [ YesX No
OUSD Project # 00918

effective date of contract)

8-26-2021

Term of Original/Amended Contract
Date Work Will Begin (i.e., Date Work Will End By (not more than 5 years from start

date; for construction contracts, enter planned completion date)

6-30-2026

New Date of Contract End (If Any)

If New Contract, Total
Contract Price (Lump

Sum)

$

(Not to Exceed)

Compensation/Revised Compensation

If New Contract, Total Contract Price

Pay Rate Per Hour (If Hourly)

$

If Amendment, Change in Price

$2,318,757.80

Other Expenses

Budget Information

Requisition Number

If you are plfanning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.,

Resource # Funding Source Org Key Object Amount
Code
9650/0000 Fund 21/Measure J | 210-9655-0-0000-8500-6289-918-9180-9906-9999-99999 6289 $2,318,757.80

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge
services were not provided before a PO was issued.

Deputy Chi'ef, raciﬂ\ﬁes Planning and Managemen%

Division Head Phone | 5105357038 | Fax | 510-535-7082
1. Executive Director, Facilities Planning and Management
Signature WVVLM, Date Approved l" ' 6 ‘ (ZO/LZ
2 General Counsel, Department of Facilities Planning and Management
. : - S
Signature{/, ﬁﬁ U f'm : \Z;M/VL, Lozano Smith, as to form only | Date Approved | 4512022

3. Signature %o/y'l

| Date Approved ‘ ‘*f : 61022

Chief Financial Officer

o

4, Signature Date Approved
President, Board of Education
5. Signature Gary Yee Date Approved 4-28-2022

{SR359921)A999069.P001 Rev. 5/24/21

THIS FORM IS NOT A CONTRACT



COREY.HOLLIS
2022 President





Board Office Use: Legislative File Info.

File ID Number 21-1405
Introduction Date 8-25-2021
Enactment Number 21-1356
Enactment Date 8/25/2021 1t

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Memo

To

From

Board of Education

yla Johnson-Trammell, Superintendent

Tadashi Nakadegawa, Deputy Chief, Division of Facilities Planning and Management

Board Meeting Date ‘August 25,2021

Subject

Construction Management Agreement — Cordoba Corporation -Division of Facilities

Planning and Management

Action Requested

Discussion

LBP (Local Business

Participation Percentage)

Recommendation

Fiscal Impact

Attachments

{SR383328}

Approval by the Board of Education of Construction Management Agreement between the
District and Cordoba Corporation, San Francisco, California, for the latter to provide
planning, coordination and construction management services through the completion of the
District’s Measure J and commencement of Measure Y Bond Programs for the Construction
Management Services for Facilities Planning & Management Project, in the not to exceed
amount of $900,000.00, which includes a not-to-exceed amount of $45,000.00 for
reimbursable expenses, and a not-to-exceed amount of $75,00.00 for additional services, as
the selected consultant, with work scheduled to commence on August 26, 2021, and
scheduled to last until June 30, 2026, pursuant to the Agreement.

Consultant will provide Construction Management Services for the District. Consultant
was selected through the use of a fair, competitive RFP process based on their demonstrated
competence and professional qualifications. (Government Code §4526.)

50.0%

Approval by the Board of Education of Construction Management Agreement between the
District and Cordoba Corporation, San Francisco, California, for the latter to provide
planning, coordination and construction management services through the completion of
the District’s Measure J and commencement of Measure Y Bond Programs for the
Construction Management Services for Facilities Planning & Management Project, in the
not to exceed amount of $900,000.00, which includes a not-to-exceed amount of
$45,000.00 for reimbursable expenses, and a not-to-exceed amount of $75,00.00 for
additional services, as the selected consultant, with work scheduled to commence on August
26, 2021, and scheduled to last until June 30, 2026, pursuant to the Agreement.

Fund 21, Measure J

e Agreement
e Proposal & Fee schedule
e Insurance Certificate



CONTRACT JUSTIFICATION FORM
%. N ueg This Form Shall Be Submitted to the Board Office With Every
> Agenda Contract.
Legislative File ID No. 21-1405
Department: Facilities Planning and Management

Vendor Name: Cordoba Corporation

Project Name: Construction Management Agreement Project No.: 00918
Contract Term: Intended Start: ~ August 26, 2021 Intended End: 6-30-2026

Total Cost Over Contract Term: $900,000.00

Approved by: Tadashi Nakadegawa
Is Vendor a local Oakland Business or has it met the requirements of the
Local Business Policy? X Yes (No if Unchecked)

How was this contractor or vendor selected?

|Cordoba Corporation was selected through an RFP process that was issued on April 15, 2021.
|

L

Summarize the services or supplies this contractor or vendor will be providing.

Cordoba Corporation will provide planning, coordination, and construction maaagement_serv_ices through the completion of the
District’s Measure J and commencement of Measure Y Bond Programs. Service may include any or all the following: planning,
coordination, and construction management; and District staff augmentation for construction management services.

Was this contract competitively bid? O Check box for “Yes” (If “No,” leave box unchecked)
If “No,” please answer the following questions:

1) How did you determine the price is competitive?

RFP process includes review/scoring of proposals submitted. The District received proposals and interviewed other
vendors. Cordoba Corporation price was fair and reasonable compared to the prices submitted by the other responding
consultants.

Revised 06/17/2019
{SR540259}



2) Please check the competitive bidding exception relied upon:

Construction Contract:

(J Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

(J CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

(0 Emergency contract (Public Contract Code §§22035 and 22050) — contact legal counsel to discuss if
applicable

0J No advantage to bidding — contact legal counsel to discuss if applicable

[ Sole source contractor — contact legal counsel to discuss if applicable

(J Completion contract — contact legal counsel to discuss if applicable

[J Lease-leaseback contract RFP process — contact legal counsel to discuss if applicable
0J Design-build contract RFP process — contact legal counsel to discuss if applicable

0 Energy service contract — contact legal counsel to discuss if applicable

O Other: — contact legal counsel to discuss if applicable

Consultant Contract:

Construction project manager, land surveyor, or environmental services — selected based on demonstrated
competence and professional qualifications (Government Code §4526)

(J Architect or engineer — use of a fair, competitive RFP selection process (Government Code §§4529.10 et
seq.) ’

0 Architect or engineer when state funds being used — use of competitive process consistent with
Government Code §§4526-4528 (Education Code §17070.50)

[J Other professional or specially trained services or advice — no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) — contact legal counsel to discuss if applicable

(O For services other than above, the cost of services is $96,700 or less (as of 1/1/21)
0 No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

Purchasing Contract:

J Price is at or under bid threshold of $96,700 (as of 1/1/21)
0 Certain instructional materials (Public Contract Code §20118.3)

[J Data processing systems and supporting software — choose one of three lowest bidders (Public Contract
Code §20118.1)

2-

{SR540259}



0 Electronic equipment — competitive negotiation (Public Contract Code §20118.2) — contact legal counsel
to discuss if applicable

[J CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

U] Piggyback contract for purchase of personal property (Public Contract Code §20118) — contact legal
counsel to discuss if applicable

O Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) — contact legal
counsel to discuss if applicable

O No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

O Other:

Maintenance Contract:

(J Price is at or under bid threshold of $96,700 (as of 1/1/21)
0 No advantage to bidding (including sole source) — contact legal counsel to discuss

O Other:

3) Explain in detail the facts that support the applicability of the exception marked above:

e  Vendor was selected through a competitive RFP process based on its demonstrated and competence
professional qualifications to service the District in specified work. The District reviewed the vendor’s
qualifications and chose the vendor based on its quality of work on other projects and is qualified to
perform the requested services.

{SR540259}



CONSTRUCTION MANAGEMENT AGREEMENT

This Construction Management Agreement (“Agreement”) is made and entered into
effective August 26, 2021, by and between the Oakland Unified School District (*“District”) and
Cordoba Corporation (“Construction Manager”).

NOW, THEREFORE, the parties agree as follows:

1. RETENTION OF CONSTRUCTION MANAGER. District and Construction
Manager agree that Construction Manager shall be retained to assist District staff in the
development and construction of some or all construction sites, improvements, and contracts for
the Districtunder Measure Y (the “Projects,” with a single one referred to as “Project”), including
but not limited to Bond Projects listed in Exhibit B. A Project may consist of general planning
services for the overall construction program rather than a particular construction site or
improvement. Construction Manager shall perform its services under this Agreement through June
30, 2026, for every Project that is assigned to it by the District in writing (“Assignment”), and the
Construction Manager shall be one of the District's representatives and agents for each such
Project.

To be valid and enforceable, each Assignment shall be signed by the District’s Deputy Chief of
Facilities and the Construction Manager’s Program Manager prior to performance of any of the
services required for the Project being assigned. Each Assignment shall state (A) a schedule for
performance of the services required for the Project being assigned; (B) the number of full-time
employees that the Construction Manager shall assign to the Project; (C) a detailed description of
the scope of services required for the Assignment; (D) Construction Manager’s total not-to-exceed
compensation for its Basic Services on the Project, which shall be based on Construction
Manager’s written estimate of the maximum total cost of its Basic Services on the Project, which
estimate shall include contingency compensation in the event that more time and costs than
originally anticipated may be necessary to complete the Basic Services; (E) Construction
Manager’s total not-to-exceed compensation for its Reimbursable Expenses on the Project; and
(F) Construction Manager’s total not-to-exceed compensation for its Additional Services on the
Project.

The not-to-exceed amount of compensation in an Assignment for Basic Services shall not, when
combined with the not-to-exceed amounts of compensation for Basic Services in all previous
Assignments, exceed the not-to-exceed amount of compensation for Basic Services under this
Agreement (see Sections 2.A, below). The not-to-exceed amount of compensation in an
Assignment for Reimbursable Expenses shall not, when combined with the not-to-exceed amounts
of compensation for Reimbursable Expenses in all previous Assignments, exceed the not-to-
exceed amount of compensation for Reimbursable Expenses under this Agreement (see Sections
2.B, below). The not-to-exceed amount of compensation in an Assignment for Additional Services
shall not, when combined with the not-to-exceed amounts of compensation for Additional Services
in all previous Assignments, exceed the not-to-exceed amount of compensation for Additional
Services under this Agreement (see Sections 2.F, below).
1
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Prior to execution of an Assignment, Construction Manager shall submit its calculations, and any
other documentation required, to reasonably support its estimate of the total cost of its services for
the assigned Project. This documentation shall include the anticipated work hours required to
provide Construction Management services for each phase of the assigned Project, including but
not limited to pre-design, design, plan check, bidding, construction, and post-construction. If
Construction Manager reaches a not-to-exceed amount set forth in an Assignment before its
services under the Assignment are complete, Construction Manager shall complete its services
under the Assignment and shall not be entitled to any further compensation related to that not-to-
exceed amount.

However, the execution and approval of this Agreement is not a guarantee that a Project will be
assigned to Construction Manager.

The term of this Agreement shall be through final completion of the Projects and all applicable
warranty periods, which includes completion of all financial transactions (i.e., all progress and

final payments, release of retention, change orders and any claims), except that such term may not
exceed five years from the effective date of this Agreement.

Construction Manager, and its subconsultants, shall not be allowed to bid on any of the Projects’
construction work.

Construction Manager shall comply with any applicable prevailing wage laws.

2. PAYMENT OF CONSTRUCTION MANAGER.

A. For satisfactory performance of the services required by this Agreement
(“Basic Services™) for all Assignments under this Agreement, Construction Manager shall be
compensated according to its hourly rate schedule (see Exhibit A, attached) and the hours worked
(measured in tenths of an hour). Construction Manager’s total compensation for its Basic Services
on all Assignments combined under this Agreement shall not exceed Seven Hundred Eighty
Thousand dollars No/100($780,000.00).

B. District shall reimburse Construction Manager for reimbursable expenses,
as defined below, as provided in each Assignment for a particular Project. Reimbursable expenses
are those out-of-pocket expenses Construction Manager directly incurs in performing this
Agreement. Reimbursable expenses for this Project are limited to job office/trailer, site move
in/out, trailer utilities, phone, phone system, fax, copier, miscellaneous blueprints, postage,
messenger, computers, vehicle mileage, supplies, furniture, preconstruction expense, and
miscellaneous expense. Reimbursable expenses do not include indirect costs, such as general
overhead (for example, home office overhead, or insurance premiums), for which Construction
Manager must pay out of its compensation for services under Section A., above. Reimbursable
expenses do not include general conditions construction work (including but not limited to
equipment rentals, temporary toilets, dust control, temporary barricades, site security, worker
safety, temporary water, temporary power, and janitorial and debris services), which shall be
included in the bid package to be awarded. Total compensation to Construction Manager for
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Reimbursable Expenses on all Assignments combined under this Agreement shall not exceed
Forty-five thousand dollars ($45,000.00).

C. For each Assignment, Construction Manager shall submit monthly invoices
for its time and reimbursable expenses. The invoices shall list the employees, their services
performed each day, their hours spent on each service, and all reimbursable expenses for the
previous calendar month. If District disputes a portion of the invoice, it shall notify Construction
Manager within twenty (20) days and meet and confer with Construction Manager to resolve the
dispute. District shall pay the undisputed amount of any invoice within thirty (30) days of receipt
of the invoice. Failure of District to dispute an invoice within twenty (20) days shall not act as a
waiver of District’s rights to later challenge the validity of the invoice and to withhold the
potentially invalid portion.

D. For any preconstruction phase of Construction Manager’s work,
Construction Manager may only invoice fifteen percent (15%) of the total not-to-exceed
compensation.

E. District may withhold from any payments to Construction Manager for an
Assignment to the extent that Construction Manager’s wrongful acts or omissions under any
Assignment under the Agreement caused District to incur damages or costs, including but not
limited to withholding the full amount of any change order necessitated by an error or omission in
the Contract Documents. (“Contract Documents” means all documents that are incorporated into
the construction agreement between the District and the Contractor for the Project, including plans
and specifications; and “Contractor” means the prime contractor.)

F. Construction Manager may separately invoice, on an hourly basis, for
services on a Project that it performs at District’s written direction that are outside the scope of the
services described in the Assignment for that Project (“Additional Services”). Prior to performing
these services for a Project, Construction Manager must (1) provide District with written notice
stating that the requested services are Additional Services and stating a not-to-exceed amount for
performing the Additional Services, and (2) receive written authorization from the District to
perform the Additional Services at the not-to-exceed amount of compensation. Invoices for
Additional Services are also subject to the dispute procedures in Section 2.C., above. Construction
Manager shall not be compensated for any Additional Services required as a result of Construction
Manager’s wrongful acts or omissions in breach of this Agreement, the applicable standard of care,
or the law. Total compensation to Construction Manager for Additional Services on all
Assignments combined under this Agreement shall not exceed Seventy-Five Thousand dollars
($75,000.00).

G. The total not-to-exceed price under this Agreement based on Sections 2.A,
2.B, and 2.F is $900,000.00. District has the right to audit Construction Manager’s records
regarding any of the services Construction Manager performs for District on this Project.
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3. DUTIES AND RESPONSIBILITIES OF CONSTRUCTION MANAGER.

A. General Duties and Responsibilities.

l. As may be directed by the District for a Project, Construction
Manager will administer all phases of construction activities to achieve the completion of the
construction contracts and the Project in accordance with the requirements of this Agreement and
in accordance with the reasonable care of a professional construction manager in the circumstances
of this Project. All services Construction Manager performs under this Agreement shall be
conducted in a manner consistent with the terms of this Agreement and with the level of care and
skill ordinarily exercised by construction managers, on similar projects in California with similar
complexity and with similar agreements, who are specially qualified to provide the services the
District requires. Construction Manager shall conduct all such services in conformance to, and
compliance with, all applicable Federal, State and local laws, including but not limited to statutes,
decisions, regulations, building or other codes, ordinances, charters, the Americans with
Disabilities Act (“ADA”), the California Public Contract Code, the California Civil Code, and the
California Government Code. Construction Manager shall provide other reasonable and necessary
services that assist District in maintaining the District’s budget and schedule. Construction
Manager shall perform the services set forth in this Agreement as expeditiously as is consistent
with the orderly progress of the Project, the applicable standard of care, the timelines of this Project
and Agreement, and all applicable law.

2. Staffing. Construction Manager shall provide sufficient staffing to
timely perform its duties and responsibilities under this Agreement, including coordination of the
work to optimize efficiency and minimize conflict and interference between Contractor and, if
applicable, Owner’s own forces or any separate contractors also on-site. Construction Manager
shall provide sufficient on-site employees to perform its duties and responsibilities under this
Agreement, as may be clarified in the Assignment for the Project. All of Construction Manager’s
personnel shall be qualified to perform the services they provide for the Project. Construction
Manager shall obtain District’s written approval of each employee of Construction Manager who
provides services under this Agreement, and written approval for each change of employees who
provides such services. District may, upon fifteen (15) days written notice, cause Construction
Manager to remove a person from the Project if he/she has failed to perform to District’s
satisfaction.  Construction Manager shall provide a full-time Project manager during the
construction phase with authority to commit resources of Construction Manager to monitor,
manage and administer all aspects of this Agreement to help achieve the completion of all
construction. Should additional employees be required to timely and fully perform all of the
services required under this Agreement and/or to avoid delay occurring, Construction Manager
shall provide them immediately.

3. Disclosure. Construction Manager shall disclose to District all of
Construction Manager’s subconsultants that are performing services related to the Project.
Construction Manager shall also disclose to District any compensation related to the Project that
Construction Manager receives from parties other than the District so that District may determine
if there are any conflicts of interest.
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4. Additional Services. If District directs Construction Manager to
perform services related to the Project that are not within the scope of this Agreement, Construction
Manager shall perform them and invoice the District for such services pursuant to Section 2.F.

5. Obligation to Perform. The Construction Manager shall provide all
construction management duties and functions as specifically directed by the District, even if not
specifically identified in this Agreement. The Construction Manager shall perform all tasks as
directed by the District to complete the Project and Construction Manager’s services. The
Construction Manager may not cease performance of its services under this Agreement for any
reason, including disputes with the District or an alleged breach of contract by the District. The
Construction Manager acknowledges that its priority is to ensure completion of the Project on time
and on, or under, the District’s budget. If the Construction Manager believes that the District owes
it additional compensation under this Agreement, the Construction Manager may submit a request
for additional compensation, but the Construction Manager may not cease or reduce performance
of its services for that reason.

B. Preconstruction, Design Review, and Bidding Phase.

The services to be provided during the Preconstruction, Design Review and Bidding Phases
for the Project may include, but are not limited to the following: Review and recommendations
during design development; preparation of conceptual and periodic estimates; budget assessment
and cost containment advice; value engineering studies and recommendations; and constructability
reviews.

l. Construction Management Plan. The Construction Manager shall
prepare a construction management plan for the Project. The construction management plan shall
(1) provide a preliminary evaluation of the District's schedule, cost and design requirements for
the Project; (2) develop an anticipated construction schedule; (3) develop a preliminary cost
estimate for each type of work contemplated by the Project; (4) clarify and delineate the Architect's
duties, the Contractor’s responsibilities, the District's responsibilities, the Construction Manager's
responsibilities; and (5) set forth a plan for the administration of all work on the Project. The plan
shall provide for Architect and District review and acceptance.

2. Preliminary Schedule. The Construction Manager shall prepare a
preliminary critical path schedule for the Project using software showing construction activities,
procurement and submittal activities, any other critical path activities, and sequencing and duration
of the Contractor’s work on the Project. The preliminary schedule shall specify the proposed
starting and finishing dates for the contract and the dates by which certain construction activities
and milestones must be complete. The Construction Manager shall submit the preliminary
schedule to the District for review and approval. The preliminary schedule will be included in the
bid package and will be the initial basis for the schedule during construction.

3. Project Construction Cost and District’s Budget. The Construction
Manager shall assist the Architect in preparing the Architect’s initial and revised Project
Construction Cost, which shall be estimates of the total construction costs to be paid by the District
to the Contractor. All Project Construction Costs shall include a contingency for additional
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construction costs that may arise through higher bids than expected, future increases in
construction costs, and change orders. The Project Construction Cost shall also provide cost
breakdowns based on anticipated trades and/or subcontractors. The Construction Manager shall
also approve in writing any Project Construction Cost the Architect submits. During the
Architect’s design phases, the Construction Manager shall assist Architect in ensuring that the
Project Construction Cost remains equal to, or less than, the District’s budget. The Construction
Manager shall consult with the Architect and District to suggest reasonable adjustments in the
Project scope, if any, and to suggest possible add/delete bid alternatives in the Contract
Documents, to adjust the Project Construction Cost to conform to the District’s budget.

4. Bid Package. The Construction Manager shall, with assistance from
the Architect, prepare the bid package and ensure that all Project requirements (including general
conditions) are included. Construction Manager will be responsible for assembly of the bid
package and preparation of all cover information to assure that all items listed on the cover are
included in the bid documents.

5. Pre-Bid Conferences. The Construction Manager shall, with the
assistance of the Architect and the District, disseminate the bid package and conduct pre-bid
conferences to familiarize bidders with the bid documents and management techniques. The
Construction Manager shall also assist the Architect with responding to questions from prospective
bidders, and with the issuance of addenda. If requested by the District, the Construction Manager
shall assist the District in pre-qualifying bidders.

6. Project Meetings. The Construction Manager shall conduct Project
meetings as needed, but on at least a weekly basis. The District may request more frequent
meetings. The District, Architect and others shall attend these meetings. The meetings shall serve
as a forum for the exchange of information concerning the Project and the review of design
progress. The Construction Manager shall prepare and distribute minutes of these meetings to the
District, Architect, and others in attendance.

7. Review of Contract Documents. Before the Architect submits the
Contract Documents to the Division of the State Architect (‘DSA”), the Construction Manager
shall thoroughly and adequately review the Architect’s proposed Contract Documents and make
detailed written recommendations to the District and the Architect regarding: constructability;
likelihood of resulting in accurate and complete bids; and general completeness, clarity,
consistency, coordination, and cost-effectiveness. Construction Manager shall also make
recommendations regarding value engineering, possible add/delete bid alternatives, timelines for
construction and scheduling.  Construction Manager shall provide all of the above
recommendations to the District and the Architect in writing or as notations on the proposed
Contract Documents and Contract Documents. The constructability review shall also ascertain
whether the Contractor can construct the Project as depicted in the proposed Contract Documents,
and can do so without delays, disruptions, or additional costs. The constructability review shall
include written confirmation that: (a) the Construction Manager’s senior estimator has directly and
thoroughly reviewed and approved all proposed Contract Documents. Construction Manager shall
provide District with evidence of that review; (b) proposed Contract Documents requirements are
consistent with, and conform to, the District’s Project requirements; and (c) the various
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components of the proposed Contract Documents prepared by Architect and its design consultants
are coordinated and consistent with each other so as to minimize conflicts within, or between, the
components. [n performing the reviews and making the recommendations, the Construction
Manager shall not be assuming responsibility or liability, in whole or in part, for any aspect of the
Project design, design requirements, design criteria or the substance or contents of the proposed
Contract Documents. The Construction Manager may use building information modeling
technology during the constructability review if District and Construction Manager believe it is
advisable for the Project.

The District shall have the sole and exclusive discretion to accept some, all,
or none of the constructability review comments. Ifthe District accepts any of the constructability
review comments and directs Architect to revise the design accordingly, then Construction
Manager shall review the Architect’s revised proposed Contract Documents to confirm that the
accepted comments have been addressed in the proposed Contract Documents.

The Construction Manager shall review the Architect’s Storm Water
Pollution Prevention Plan, if any, and provide written recommendations to the District and
Architect as to its adequacy.

8. Project Funding. The Construction Manager shall assist the District
in preparing documents concerning the District’s budget for use in obtaining or reporting on
Project funding. The documents shall be prepared in a format approved by the District. The
Construction Manager shall make recommendations to the District concerning revisions to the
Project and Project Construction Cost that may result from design changes.

9. Schedule Reports. The Construction Manager shall prepare and
distribute biweekly reports that compare actual progress with scheduled progress for the design
phases of the Project.

10. Project Cost Reports. The Construction Manager shall prepare and
distribute Project cost reports that shall indicate actual or estimated costs compared to the District’s
budget.

11. Bidding, Bid Opening, and Evaluation.

11.1  The Construction Manager shall develop and expedite
bidding procedures for bid document issuance, bid tracking, and receipt of bids. The Construction
Manager shall develop bidders’ interest in the Project and shall maintain contact with potential
bidders on a regular basis throughout the bid period. Construction Manager shall conduct a
telephone campaign to encourage and maintain interest in bidding.

11.2  All construction work, including “general conditions” work,
for the Project shall be competitively bid unless otherwise required by the District.

11.3  If the Project is funded with any State funds, Construction
Manager shall comply with all applicable State Allocation Board (*SAB™) requirements.

7{SR548022}
Construction Management Agreement — Cordoba Corporation — Facilities Planning & Management Project -
$900,000.00



11.4  The Construction Manager shall coordinate the preparation
and placement of the notices and advertisements to solicit bids as required by law and in
cooperation with the District and Architect. Architect may, with District’s written approval,
delegate to Construction Manager: publication of the invitation to bid in the appropriate regional
trade papers and publications devoted to Disabled Veteran Business Enterprises; and the
preparation, and submission to OPSC, of the appropriate documentation of that publication.

11.5 The Construction Manager shall coordinate and expedite the
preparation, assembly and delivery of bid documents and any addenda to the prospective bidders.
This shall include the following, as applicable: arrange for printing, binding, wrapping and
delivery of bid packages; and make follow-up calls to the prospective bidders. The Construction
Manager shall administer the addenda process and shall provide a review of each addendum during
the bid phase for time, cost, and constructability impact, and make appropriate comments or
recommendations.

11.6 The Construction Manager shall include the following
requirements in all proposed bid package documents: performance and payment bonds at 100%
of the contract amount; all bond sureties must be admitted California surety insurers; and insurance
in amounts and coverage as directed by the District.

11.7  The Construction Manager shall open and evaluate all bids
received, and make a recommendation to the District for award of the contract or rejection of all
bids. Construction Manager shall assist the District in determining bidders’ responsibility, by
among other things, analyzing any questionnaires, interviewing, investigating and researching, and
shall submit a written report to the District and Architect with information and recommendations.
Construction Manager shall also submit a bid package summary that lists the name of the low
bidder and the low bid amount. If applicable, the summary shall classify the bid according to SAB
cost allowance categories; and when a bid includes work in more than one cost category, the
summary shall assign an appropriate amount to each.

11.8 If the District authorizes re-bidding, the Construction
Manager shall assist the Architect in revising the scope and the quality of work as may be required
to reduce construction costs. The Construction Manager, without additional compensation, shall
cooperate with the District and Architect as necessary to bring construction costs within the
District’s budget.

11.9  Construction Manager shall certify in writing that all of the
work in the plans and specifications for the Project is included in the bid package. If the bid
package does not include 100% of the work in the plans and specifications, the cost of the
additional necessary work shall offset the Construction Manager’s fees.

11.10 The Construction Manager shall not be a bidder or perform
work for the successful bidder.
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12. Proposal Evaluation and Solicitation. For work which need not be
competitively bid, the Construction Manager shall solicit requests for proposals, evaluate all
proposals received, and make recommendations to the District regarding the Contractor to be
selected for such work.

13. Pre-Construction Conferences. With the Architect's assistance, the
Construction Manager shall conduct pre-construction conferences with the successful bidder,
which shall include providing the Contractor to the various reporting procedures and site rules
prior to the commencement of actual construction. The Construction Manager shall obtain the
certificates of insurance and bonds from the Contractor review and, if acceptable, approve them,
and then forward them to the District.

14. Equipment Procurement. = The Construction Manager shall
recommend a schedule for the District’s purchase, procurement and/or rental of owner-furnished
materials and equipment required for the Project.

15.  Communications. The Construction Manager shall develop a
communication system to ensure clear communication between the District, the Construction
Manager, the Architect, Contractor and other parties involved with the Project. In developing this
communication system, the Construction Manager shall meet with the District, the Architect and
others to determine the type of information to be reported, the reporting format and the desired
frequency for distribution of the various reports.

C. Construction Phase.

l. Construction and Contract Administration. As may be requested by
the District, the Construction Manager shall provide administrative, management, and related
services as required to coordinate work of the Contractor with the activities and responsibilities of
the Construction Manager, the District, and the Architect to complete the Project in accordance
with the Contract Documents and this Agreement, within the District’s budget, as well as within
the District's cost, time, and quality objectives. As the District's representative on the construction
site, the Construction Manager shall be the party to whom the Contractor submits all documents
and information, including requests for information, submittals, shop drawings and proposed
change orders. Construction Manager shall be responsible for administration of the Contract as
set forth herein, and for managing the Contractor and its work to optimize efficiency and minimize
conflict and interference between Contractor and, if applicable, District’s own forces and separate
contractors on-site. (“Contract” means a contract between the District and the Contractor for the
Project, as reflected in the Contract Documents.) Construction Manager shall prepare and provide
written monthly progress reports, including information on progress, problems, potential solutions,
schedules, and fiscal conditions. Construction Manager shall meet with District on an as-needed
basis and at the District’s request.

2. Project Site Meetings. The Construction Manager shall schedule
and conduct preconstruction, construction and progress meetings to discuss all matters relevant to
construction of the Project, including but not limited to procedures, progress, inspections,
necessary corrective work, problems, requests for information, proposed change orders, and
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scheduling. During construction, the meetings shall occur at least weekly. The Construction
Manager shall prepare and distribute detailed minutes to all attendees, the District and the
Architect.

3. Budget Management and Cost Control. If the lowest responsible
and responsive bid exceeds the Project Construction Cost, the District may consent to increasing
the Project Construction Cost and/or the District’s budget, or may authorize negotiations (if
permissible), direct re-bidding of the bid package, or abandon the bid package or the Project, and
Construction Manager shall assist in these activities. The Construction Manager shall prepare and
distribute monthly Project cost reports that shall indicate actual or estimated costs compared to the
Project Construction Cost and the District’s budget, including a summary of the progress payments
and the amounts of potential, proposed and actual change orders. The Construction Manager shall
revise and refine the Project Construction Cost, incorporating changes as they occur and
identifying variances between actual and budgeted or estimated costs. Construction Manager shall
also make recommendations for eliminating future costs so the predicted Project Construction Cost
to be incurred will be within the District’s budget.

4. Schedule. The Construction Manager shall ensure that the bid
package requires the Contractor to submit to Construction Manager a detailed critical path
schedule before the Contractor’s commencement of work on the Project site or within one (1) week
of award of the Contract, whichever is earlier.

During construction, the Construction Manager shall collect monthly
updated schedules from the Contractor as required under the Contract Documents. Construction
Manager shall review the original and updated schedules for the Contractor’s compliance with the
scheduling requirements in the Contract Documents, and shall then, within two weeks of receiving
the schedule from the Contractor, provide the schedule and comments regarding such compliance
to the District and the Architect.

[f the Contractor does not submit original or updated schedules as required
under the Contract Documents, then the Construction Manager shall promptly inform the
Contractor and demand the schedule.

[f the Contractor’s work does not progress according to the schedule or does
not progress in a manner that will allow the Contractor to meet the completion deadline in the
Contract Documents, then Construction Manager shall immediately demand a recovery plan from
the Contractor as required in the Contract Documents. Upon receipt, Construction Manager shall
distribute the recovery plan, with the Construction Manager’s recommendations in writing, to the
District for its consideration.

5. Trivial Variations in the Work. The Construction Manager may
authorize trivial variations in the work from the requirements of the Contract Documents that (a)
do not involve an adjustment in the Contract price or the Contract time, and (b) are consistent with
the overall intent of the Contract Documents. The Construction Manager shall immediately
provide to the Architect and the District copies of such authorizations.
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6. Quality Review and Inspections. The Construction Manager shall
establish and implement a comprehensive program to monitor the quality of the construction, as
part of the Construction Manager’s supervision of the Contractor and its work. The purpose of the
program shall be to assist in guarding the District against work by a Contractor that does not
conform to the requirements of the Contract Documents. The Construction Manager shall
supervise the Inspector of Record to ensure that he/she is performing all necessary inspections,
and shall incorporate the results of the Inspector of Record’s inspections into the Construction
Manager’s inspection and quality program.

When it is the opinion of the Construction Manager, Inspector of Record,
District, or the Architect that the Contractor’s means, methods, techniques, sequences or
procedures of construction will likely lead to a portion of the Contractor’s work not conforming to
the Contract Documents, then the Construction Manager shall immediately so notify the
Contractor in writing. The notice shall also state that the District will reserve all rights to demand
correction of any resulting non-conforming work or to pursue other relief; however, the notice
shall not direct Contractor as to what means, methods, techniques, sequences or procedures
Contractor should use to meet the requirements of the Contract Documents, nor shall Construction
Manager ever provide such direction to the Contractor during the Project. Except for trivial
variations in the work from the requirements of the Contract Documents that do not involve an
adjustment in the Contract price or the Contract time and which are consistent with the overall
intent of the Contract Documents, the Construction Manager is not authorized to, and shall not,
change, revoke, alter, enlarge, relax or release any requirements of the Contract Documents or
approve or accept any portion of the work not conforming to the requirements of the Contract
Documents. Communication between the Construction Manager and the Contractor with regard
to quality review shall not in any way be construed as binding the Construction Manager, the
Architect, or the District to the Contractor, or be construed as releasing the Contractor from
performing the work in accordance with the Contract Documents. The Construction Manager will
not be responsible for the means, methods, techniques, sequences and procedures of construction
a Contractor uses for the Project unless, contrary to the terms of this Agreement, it directs the
Contractor to use certain means, methods, techniques, sequences or procedures to meet the
requirements of the Contract Documents. The Construction Manager shall use all available means
and undertake good-faith efforts to secure the performance of the Contractor in accordance with
the Contract Documents.

7. DSA Construction Oversight Process. The Construction Manager
has the primary responsibility for the Project to supervise, coordinate and manage the compliance
of all parties, including the District’s Inspector of Record/Project Inspector (“IOR™), Contractor,
* Architect, laboratories, District and the Construction Manager itself, with the DSA Construction
Oversight Process.

The Construction Manager must communicate and coordinate with the
Owner, Contractor, Architect, laboratories, and the IOR to meet the DSA Construction Oversight
Process requirements without delay or added costs to the Project.

The Construction Manager shall be responsible for any additional DSA fees
and delay damages related to review of proposed changes to the DSA-approved Contract
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Documents, to the extent Construction Manager’s performance of, or failure to perform, any duties
under this Agreement or law caused the additional DSA fees, and delay damages.

8. Change Orders and Claims. The Construction Manager shall
recommend necessary or desirable changes to the Architect and the District, review proposed
change orders, assist in negotiating Contractor’s proposed change orders, submit recommendations
to the Architect and District regarding the proposed change orders, and, if they are accepted,
prepare change orders for the Architect’s review and with the understanding that the District’s
governing body must approve all change orders. The Construction Manager shall review the
contents of all proposed change orders from the Contractor regarding the Contract time or price,
endeavor to determine the cause of the proposed change order, assemble information concerning
the proposed change order, and evaluate the merits of the proposed change order. The
Construction Manager shall ensure that all supporting documentation is submitted with any
proposed change order, and shall request additional supporting documentation if necessary. The
Construction Manager shall provide to the Architect a copy of each proposed change order, and
the Construction Manager shall, in its evaluation of the Contractor’s proposed change orders,
consider the Architect's comments regarding the proposed changes. The Construction Manager
shall make a final written recommendation to District and Architect regarding each proposed
change order and shall conduct negotiations with the Contractor if necessary. No change orders
will be paid by District without prior approval of the District. The Construction Manager shall
prepare and distribute change order reports on a weekly basis for the District. The report shall list
all District-approved change orders by number, a brief description of the change order work, the
cost, and percent of completion of the change order work. The report shall also include similar
information for proposed change orders and potential change orders of which the Construction
Manager may be aware. To the extent that the Contractor performs work that is the subject of a
proposed change order, the Construction Manager shall monitor the work and include in the daily
report all information necessary to calculate the Contractor’s costs in performing the work.

[f the Contractor submits a claim to the District under its Contract, including
one based on the denial of a proposed change order, the Construction Manager shall process and
evaluate the claim, and make reasonable efforts to resolve the claim, under the procedures outlined
in the Contract Documents.

9. Progress Payments and Retention Release. Progress payments shall
be made as required by the Contract Documents and by law (including but not limited to Public

Contract Code section 20104.50), and the Construction Manager shall process all such payments
and notify the District when payments are required. The Construction Manager shall develop and
implement procedures for the review and processing of monthly applications by Contractor for
progress payments and final payments. At or before submission of the Contractor’s first progress
payment application, the Construction Manager shall collect from the Contractor a reasonable
schedule of values that accurately allocates the Contract price to the Contract work items. The
Construction Manager shall receive, review, revise and give initial approval to the progress
payment applications. After Construction Manager gives initial approval to the progress payment
applications, it shall distribute them to Architect, and then to the District, for approval. The
applications shall state the total Contract price, total payment to date, total retention to date, current
payment requested based on percentages of work items completed to date (per the schedule of
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values), revised total payment, and revised retention. A portion of this application shall be a
recommendation for payment that the Construction Manager shall sign, and deliver to, the District
for the District’s use in making payments to the Contractor.

Retention shall be released as required by the Contract Documents and by
law (including but not limited to Public Contract Code section 7107), and the Construction
Manager shall process the release and notify District of when such release is required.

The Construction Manager shall monitor the District’s grounds for
withholding some or all of the progress payments and/or retention release from the Contractor
(including past and future liquidated damages, and cost of corrective work), and shall advise the
District of such grounds before any progress payment or retention release. The Construction
Manager shall withhold from progress payments and/or retention release for all such grounds
unless the District instructs the Construction Manager to not withhold. The Construction Manager
shall not waive any rights, claims or damages that the District may have against the Contractor
without written authority from the District to do so. The Construction Manager shall take all action
necessary to protect, document and preserve the District’s rights, claims and damages against the
Contractor, including but not limited to notification of the accrual or assessment of liquidated
damages.

The Construction Manager, in conjunction with the District, shall establish
and administer an appropriate Project accounting system and shall maintain cost accounting
records on authorized work performed under unit costs, additional work performed on the basis of
actual costs of labor and materials, or other work requiring accounting records. Construction
Manager shall provide monthly accounting updates.

10.  Contractor Safety Programs. The Construction Manager shall
review the safety programs the Contractor develops under the Contract Documents and shall
coordinate all safety programs for the Project.

11. Permits and Approvals. The Construction Manager shall assist the
District in obtaining approval and permits from all authorities having jurisdiction over the Project.
The Construction Manager shall also verify that all required permits, bonds, and insurance have
been obtained from the Contractor.

12. Coordination of Technical Inspection and Testing. The
Construction Manager shall assist the District in selecting and retaining the professional services
of special consultants and testing laboratories and coordinate their services. The Construction
Manager shall receive a copy of all inspection and testing reports and shall provide a copy of such
reports to the Architect. The Construction Manager shall coordinate with the District’s testing
consultants all testing required by the Architect, District or third parties.

13. [nterpretation of Contract Documents. The Construction Manager
shall consult with the Architect and the District if the Contractor submits a request for information
or other requests for interpretation of the meaning or intent of the Contract Documents (“RFI”),
and shall assist in the resolution of questions which may arise; however, the Architect shall have
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primary responsibility for the interpretation of Project plans and specifications. Within two (2)
business days of receipt of an RFI, the Construction Manager shall either: 1) forward the RFI to
the Architect and District; or 2) for an RFI not related to the plans and specifications, review or
reject it. However, if the issue in the RFI is directly impacting the critical path at that time, the
Construction Manager shall forward, review or reject the RFI immediately upon receipt.
Responses received from the Architect shall be immediately forwarded to the submitting
Contractor. Construction Manager shall keep Architect informed of any rejected RFI’s.

14. Document and Submittal Review Procedures. The Construction
Manager shall review all shop drawings, schedule updates, product data, samples, and other
submittals provided by the Contractor and coordinate submittals with the information contained in
the plans and specifications. The Construction Manager shall transmit all such materials to the
Architect for approval within two business days of receipt, unless the submittal is directly
impacting the critical path at that time, in which case the Construction Manager shall forward the
submittal immediately upon receipt. The Construction Manager shall maintain logs, files and other
necessary documentation. Responses received from the Architect shall be immediately forwarded
to the Contractor that provided the submittal.

15. Daily Log. The Construction Manager shall record the progress of
the Project by a daily log. The Construction Manager shall submit written reports to the District
and the Architect on a regular basis, as established by the District. The daily log will include, but
not be limited to, information about the weather, Contractor and subcontractors at work and their
equipment and staffing, work accomplished, problems encountered, rejection of material or work,
the current critical path of the Project, issues that are known to be in dispute and/or may be the
subject of proposed change orders or claims, and other similar relevant data as the District may
require. Construction Manager shall document the Project by use of video, photographs, and
audio, with particular attention to known disputes and/or issues that could lead to proposed change
orders or claims.

16. Project Site Records. The Construction Manager shall maintain at
the Project site, on a current basis the following documents: A record copy of the Contract,
drawings, specifications, addenda, change orders, and other modifications, in good order and
marked to record all changes made during construction; pre-construction activities documents,
including but not limited to constructability review documents (see Section 2.B., above); shop
drawings, product data, samples, and submittals; records regarding purchases, materials and
equipment; applicable handbooks, schedules, schedule updates and daily logs; records regarding
progress payments, retention, proposed change orders, claims and change orders; maintenance and
operating manuals and instructions; and other related documents and revisions which arise out of
the Contract or work. The Construction Manager shall make all records available to the District
and Architect and deliver them to the District at Project completion or termination of this
Agreement.

17. Security. The Construction Manager shall arrange for storage,
protection, and security of District-furnished materials, systems, and equipment until such items
are incorporated into the Project. Upon District’s request, Construction Manager shall comply
with any fingerprinting or related requirement.
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18. Start-Up Operations. The Construction Manager shall review the
Contractor’s checkout of the readiness of utilities, operational systems, and equipment and shall
assist the Contractor in its initial start-up, testing, balancing, adjusting, training of District
employees and preparation of operations and maintenance manuals. The Construction Manager
shall coordinate and assist the District in the move-in for the Project.

19. Punchlist. Upon notice from the Contractor that the Contractor
believes its work is complete, the Construction Manager, in consultation with the Architect and
the Inspector of Record, shall prepare a list of incomplete work or work which must be corrected
due to failure to conform to the requirements of the Contract Documents (the “Punchlist”). The
Construction Manager shall diligently pursue the Contractor to complete its Punchlist work as
quickly as possible, using all available District powers and rights under the Contract Documents.
If the Contractor’s Punchlist is not completed within forty-five (45) days of issuance, the
Construction Manager shall provide a written recommendation to the District as to how to best
proceed to secure completion of the Punchlist as quickly as possible.

20. Final Completion and Final Payment. The Construction Manager
shall consult with the Architect and the District and shall determine when the Contractor’s work
is fully complete as required by the Contract Documents. When the Contractor’s work is complete,
the Construction Manager shall notify the District in writing and shall recommend that the District
accept the Contract work as fully complete. The Construction Manager shall draft the resolution
of acceptance for the District’s Board to approve, and shall also, if required for the Project or if
District requests it, draft a Notice of Completion to be recorded with the County within fifteen (15)
days after the Board’s acceptance. The Construction Manager shall continue to process progress
payment applications, releases of retention, proposed change orders and claims as required by the
Contract Documents and the law beyond the completion and acceptance of the work.

21.  Final Documents. During the Project, the Construction Manager
shall secure from the Contractor and transmit to the District all documents and items required by
the Contract Documents, including guarantees, affidavits, releases, bonds, keys, schedule updates,
manuals, record drawings, and daily logs. Upon completion of the Project, the Construction
Manager shall also forward all of its documents and plans to the District and ensure all such plans
and documents are well organized for any appropriate audit or review of the Project. The
Construction Manager shall collect as-built drawings from the Contractor and review them for
accuracy and completeness, and then forward them to Architect for preparation of a final complete
set of as-built drawings for the Project in its entirety. The Construction Manager, in cooperation
with the District and Architect, shall assist with the coordination and processing of all necessary
paperwork and closeout documents with the Office of Public School Construction (“OPSC”),
DSA, and any other applicable public agencies.

22. Warranty Inspections. The Construction Manager shall perform
warranty inspections 30 to 60 days prior to expiration of each warranty period applicable to the
Contractor’s work, and shall arrange for, and monitor, Contractor’s work on site and inspect any
resulting warranty work by the Contractor. Immediately after a warranty inspection, the
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Construction Manager shall notify the Contractor in writing of all warranty items that require
correction.

4. DISTRICT DUTIES AND RESPONSIBILITIES. During the term of this
Agreement, the District shall:

A. Provide a budget for the Project (“District’s budget”), based on consultation
with the Construction Manager and the Architect;

B. Designate a representative authorized to act on the District's behalf with
respect to the Project. The District, or such authorized representative, shall examine documents
submitted by the Construction Manager and shall render decisions promptly to avoid unreasonable
delay in the progress of the Project;

C. Furnish structural, mechanical, electrical, and other laboratory tests,
inspections and reports as required by law or by the Contract Documents;

D. Retain an architect to design the Project;
E. Furnish a list of events for inclusion in the schedule(s) that may affect
construction, such as quiet days, fundraising events, meetings, parent nights, or summer school;

and

F. Advise promptly of any fault or defect in the Project, or nonconformance
with the Contract Documents, that the District observes.

5. TERMINATION.

A. District may terminate this Agreement for any reason, in its absolute
discretion and convenience, by giving Construction Manager fourteen (14) days written notice of
termination. District may also issue a written notice of termination of this Agreement for cause
based on the Construction Manager’s breach of this Agreement if (i) District mails and faxes to
Construction Manager a written notice of intent to terminate with explanation of the breaches and
the cure necessary, and (ii) Construction Manager does not cure, or offer a reasonable plan to cure,
the default within five (5) calendar days of issuance of the written notice of intent to terminate.

B. In the event of termination by District, the Construction Manager shall be
compensated pursuant to Section 2, above, for all services satisfactorily performed through the
termination date.

6. HOLD HARMLESS/INDEMNIFICATION. Construction Manager shall
indemnify, defend and hold harmless the District, its Board of Trustees, officers, agents, and
employees from any and all claims, damages, losses, liability, causes of action and demands,
including reasonable attorney’s fees and costs, incurred in connection with or in any manner
arising out of Construction Manager’s performance of, or failure to perform, any duties under this
Agreement or the law, including but not limited to breaches of the applicable standard of care.
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7. STATUS OF CONSTRUCTION MANAGER AND RELATIONSHIP TO
DISTRICT. The Construction Manager shall be District's principal agent in providing the
construction management services described in this Agreement. In providing the construction
management services contemplated by this Agreement, the Construction Manager shall, on behalf
of the District, maintain a professional working relationship with the District, the Contractor, the
Architect and all others. The Construction Manager’s primary obligation of loyalty is to the
District, not the Architect, the Contractor, a subconsultant, or another party. When performing its
duties and responsibilities on the Project, the Construction Manager must act and make
recommendations in accordance with the District’s best interests, and not the Construction
Manager’s, Architect’s, the Contractor’s, or another party’s best interests. This duty of loyalty to
the District requires the Construction Manager to, among other things, notify the District of any
potential deficiencies in Architect’s design of the Project or potential breaches by Architect of its
obligations to the District under law (including the standard of care) or the agreement between the
District and Architect. This duty of loyalty to District also requires the Construction Manager to,
among other things, notify District of any potential deficiencies in the Contractor’s work or
potential breaches by the Contractor of its obligations to the District under law or under the
agreement between the District and the Contractor.

As Construction Manager, the Construction Manager is not an employee of the District.
Construction Manager is understood to be an independent contractor. Nothing in this Agreement
shall preclude Construction Manager from performing similar services for other persons or entities.

Nothing contained in this Agreement shall be deemed to create any contractual relationship
between the Construction Manager and the Architect, the Contractor, or a material supplier for the
Project, nor shall anything contained in this Agreement be deemed to give any third party any
claim or right of action against the District, the Architect or the Construction Manager which does
not otherwise exist.

8. INSURANCE. The Construction Manager shall purchase and maintain insurance
that will protect the Construction Manager from the claims set forth below that may arise out of or
result from the Construction Manager's performance of services or failure to perform services
required by this Agreement:

A. Claims under Workers' Compensation, disability benefits and other similar
employee benefits acts that are applicable to the work performed;

B. Claims for damages because of bodily injury, occupational sickness or
disease or death of Construction Manager's employees, agents or invitees;

C. Claims for damages because of bodily injury or death of any person;

D. Claims for damages insured by usual personal injury liability coverage that
are sustained (1) by any person as a result of an offense directly related to the employment of such
person by the Construction Manager or (2) by any other person;
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E. Claims for damages, other than to the work itself, because of injury to or
destruction of tangible property, including loss of use therefrom; or

F. Claims for damages because of bodily injury or death of any person or
property damage arising out of the ownership, maintenance or use of any motor vehicle.

The Construction Manager's comprehensive general and automobile liability insurance shall be
written for not less than the following limits of liability:

Comprehensive General Liability

Personal Injury: Property Damage:
$1,000,000 Each Occurrence $1,000,000 Each Occurrence
$2,000,000 Aggregate $2,000,000 Aggregate

Comprehensive Automobile Liability

Bodily Injury: Property Damage:

$1,000,000 Each Person $1,000,000 Each Occurrence

$1,000,000 Each Occurrence

Errors and Omissions Insurance — Prior to commencement of services under this Agreement,
Construction Manager shall furnish to the District satisfactory proof that the Construction Manager

has, for the period covered by this Agreement, errors and omissions insurance on claims basis with
limits of at least $2,000,000.

Each policy of insurance above shall operate as primary insurance. The District, its Board of
Trustees, employees and agents shall be named as additional insureds under the policies. A copy
of the policies shall be provided before any work is commenced under this Agreement. Policies
shall not be canceled or reduced in coverage without 30 days prior written notice to District.

9. LICENSING REQUIREMENTS AND QUALIFICATIONS. Construction
Manager represents and warrants that Construction Manager possesses the appropriate
qualifications and licenses required by all applicable provisions of law, including Government
Code sections 4525, et seq.; that Construction Manager is competent and qualified to perform the
services required by this Agreement; that Construction Manager has substantial expertise and
experience in all aspects of construction management for projects of this type, including but not
limited to construction supervision, bid evaluation, cost benefit analysis, claims review and
negotiation, general management and administration of construction projects, furthering of
District’s interests in the management and construction of the Project; and that Construction
Manager shall perform in an expeditious and economical manner consistent with the interests of
the District.
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10. PAYROLL AND WORKER'S COMPENSATION RESPONSIBILITIES.
Construction Manager will be liable and solely responsible for paying all required taxes and
workers’ compensation and other obligations, including, but not limited to, federal and state
income taxes and social security taxes. Construction Manager agrees to indemnify, defend and
hold the District harmless from any liability which Construction Manager may incur to the Federal
or State governments as a consequence of this Agreement. All payments to the Construction
Manager shall be reported to the Internal Revenue Service.

11. SUCCESSORS AND ASSIGNS. The District and the Construction Manager,
respectively, bind themselves, their successors, assigns, and representatives to the other party to
this Agreement, and to the partners, successors, assigns, and legal representatives of such other
party with respect to all terms of this Agreement. Neither District nor the Construction Manager
shall assign or transfer any interest in this Agreement without the written consent of the other.

12. SEVERABILITY. If any provision of this Agreement shall be held invalid or
unenforceable by a court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision of this Agreement.

13. AMENDMENTS. This Agreement cannot be changed or supplemented orally and
may be modified or superseded only by written instrument executed by all parties.

14. EXECUTION BY FACSIMILE OR IN COUNTERPARTS; WARRANTY
OF AUTHORITY. This Agreement may be executed in counterparts such that the signatures
may appear on separate signature pages. A copy, or an original, with all signatures appended
together, shall be deemed a fully executed Agreement. By execution of this Agreement, each
person signing on behalf of an entity warrants that this Agreement is executed on behalf of a valid
legal entity; that such entity possesses the full right and authority to undertake any action this
Agreement contemplates; that the execution of this Agreement by the signatory for a Party has
been duly and properly authorized by such entity on whose behalf said Agreement is executed, in
accordance with all applicable laws, regulations, agreements and procedures governing the
authority of such person to execute this Agreement on behalf of such entity; and that the consent
of all persons or entities whatsoever necessary to the Parties due execution of this Agreement has
been obtained. This Agreement shall be binding on the Parties when all of the Parties have fully
executed this Agreement (where each of the parties has signed at least one counterpart). The
Parties agree that the District will not have fully executed this Agreement until the District’s
governing body has approved or ratified the Agreement and the designated District official has
signed it.

15. INTERPRETATION. The language of all parts of this Agreement shall, in all
cases, be construed as a whole, according to its fair meaning, and not strictly for or against either

party.

16. NOTICES. All payments and any notices or communications under this
Agreement shall be in writing and shall be deemed to be duly given if served personally on the
party to whom it is directed or shall be deemed served forty-eight (48) hours after the same has

19{SR548022}

Construction Management Agreement — Cordoba Corporation — Facilities Planning & Management Project -
$900,000.00



been deposited in the United States Mail, certified or registered mail, return receipt requested, or
overnight mail, postage prepaid, and addressed in the case of:

Construction Manager: Corboda Corporation

Name: Michael Boomsma

Title: PE, CCM, LEED, AP
Address: 461 Second Street, Ste. 454T

San Francisco, CA 94107

District: Oakland Unified School District
Name: Tadashi Nakadegawa

Title: Deputy Chief

Address: 955 High Street

Oakland, CA 94601

17. GOVERNING LAW. This Agreement shall be governed and construed in
accordance with the laws of the State of California, excluding its choice of law rules. Any action
or proceeding seeking any relief under, or with respect to, this Agreement shall be brought solely
in the Superior Court of the State of California for the County in which the District maintains its
District office, subject to transfer of venue under applicable State law, provided that nothing in
this Agreement shall constitute a waiver of immunity to suit by the District.

18. WORK RECORDS. All documents, daily logs, and any other written work
product generated by Construction Manager shall be deemed to the sole and exclusive property of
District.

19. ENTIRE AGREEMENT. This Agreement constitutes the entire Agreement
between the parties and supersedes all prior negotiations, representations, or agreements, either
written or oral. This Agreement may be amended only by written instruction signed by both the
District and Construction Manager.

20. ATTORNEYS’ FEES AND LITIGATION EXPENSE. If a party to this
Agreement commences a legal action against the other party to enforce a provision of this
Agreement or seek damages related to the services provided under this Agreement, the prevailing
party in the legal action will be entitled to recover all of its litigation expense, costs and fees from
the other party, including reasonable attorneys’ and experts’ fees.

ok ok hhkkhhhkkhhkhkkhhkkhkhhhkkhkkh Kk X
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DISTRICT:

OAKLAND UNIFIED SCHOOL DISTRICT

Srondrg"— 8/26/2021
Shanthi Gonzales, President, Date
Board of Education

%M 8/26/2021

Kyla JohnsoreTrammell, Superintendent  Date
Secretapy; Board pf Edfication

Facilities Plannjug & Management

A])P]O‘/\.dn 4 o )
7/15/21

Tadashi Nakadeﬁy(a, Deputy Chief, 'V Dhte
g

OULsJ chﬂ'(u 4 Legal /? ml Date

21/SR548022}

CONSTRUCTION MANAGER:

CORDOBA CORPORATION

Signature: )w/;g“ /:///Z

i
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Shanthi Gonzales

linda.floyd
Kyla Johnson Trammell


EXHIBIT A

HOURLY RATE SCHEDULE
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4. COST AND FEE SUMMARY

The following is the list of proposed hourly rates by classification. These are fully burdened rates and subject
to an annual 3% escalation after year one. Rates remain negotiable throughout the life of the contact.

Hourly Rate

Classification
(Fully Burdened)

Senior Construction Manager $165
Construction Manager $155
Assistant Construction Manager $140
Senior Project Engineer $130
Project Engineer $120
Scheduler $160
Estimator $160
Cost Controls $160

NOTE: As an option, we ask the District consider the continuance of a 5% higher rate for our subcontractor
to alleviate any administrative markup and ensure our local sub can provide the highest salaries and attract
/ retain the highest quality employees for the program.
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Reflected in Approved Bond Measure

ATTACHMENT B

BOND PROJECTS

PLEASE NOTE: The cost estimates associated with each project are NOT a legal
commitment to fund those projects at those levels and the cost estimates at NOT included
in the now-approved Bond Measure. Moreover, the cost estimates are just estimates,
primarily based on information in the Facilities Master Plan, the actual cost of each project
is almost certainly going to be different. The inclusion of the cost estimates in this document
(and in the original version that was presented to the School Board as Attachment B) was to
ensure that the projects identified in the Bond would likely be able to be funded by the $735
million generated by the now-approved Bond Measure.

Coliseum College Prep

Proposed
Project Scope

[11]

millions)

» Site expansion Site-Specific
(Aic;ggns“éth Avenue) » Additional classrooms $35.5 Projects
Claremont Middle School ) New kitchen $18.0 Site-Specific
(5750 College Avenue) » New cafeteria ’ Projects
Elmhurst United Middle . .
School » Site modernization $10.0 S'tper'os.gcetcslﬁc
(1800 98th Avenue) )
Garfield Elementary . . . .
School > Slte_ renovation or replacement $56.7 Slte-SpeC|ﬂc

(partial or total) Projects
(1640 22nd Avenue)
Hillcrest Elementary . .
School » New kitchen $1.7 S'tlfr'os.zgfs'ﬁc
(30 Marguerite Drive) )
(L::a:::_ Child Development » Site renovation or replacement $11.5 Site-Specific
(3825 California Street) (partial or total) . Projects

» Site plan

» Site replacement

» Facilities for alternative
Marcus Foster education and career technical
Educational Leadership education programing $15.0 Site-Specific
Center » Community service facilities ) Projects
(1025 2nd Avenue) » Central administration facilities,

including but not limited to

student and family facing

services

» Site renovation or replacement
McClymonds High School (partial or total) $65.0 Site-Specific
(2607 Myrtle Street) » Site expansion to accommodate ) Projects

additional grade levels
Melrose Leadership » Site renovation (partial or total) Site-Specific
Academy/ Maxwell Park » Site expansion/school $49.5 Projects
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Elementary School
(5328 Brann Street and
4730 Flemming Avenue)

consolidation at 4730 Fleming
Avenue

Piedmont Elementary

School » New kitchen $2.0 S'tF?r'osgcetcs"f'c
(4314 Piedmont Avenue) .
Roosevelt Middle School » Site renovation or replacement $70.6 Site-Specific
(1926 East 19th Street) (partial or total) ’ Projects

» ADA compliance

. . Bathrooms . .
Skyline High School ’ . Site-Specific
. » Remove, replace, or acquire $10.0 .

(12250 Skyline Bivd) portables Projects

» Seismic"
Administration and - . — District-Wide
Governance Center » Administration building(s) $50.0 Projects
:ZZLZ‘:;' to Increase » Support school $10.0 District-Wide
Improve Quality expansions/consolidations ’ Projects

» Possible facilities improvements

at all sites, COVID-related District-Wide
Districtwide Initiatives facilities improvements, distance $200.2 Proiects

learning devices and .

infrastructure

» Project managers, construction
Bond Program managers, accountants to $56.0 Miscellaneous
Management oversee projects from conception ’

to completion, etc.

o -

Contingency » 10% contingency for $73.5 Throughout

unexpected costs

TOTAL $735.0
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Client#: 1259431 305CORDOCOR

ACORD., CERTIFICATE OF LIABILITY INSURANCE byttt

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Lori McNay
McGriff Insurance Ser.vices FHONE 0 714 941-2815 AR No):
2400 E. Katella Ave Suite 1100 EMAL . LMcNay@mcgriff.com
Anaheim, CA 92806 INSURER(S) AFFORDING COVERAGE NAIC #
714 941-2800 INSURER A : Lloyds
INSURED .
Cordoba Corporation :::32: :
1401 N. Broadway NSURER D
Los Angeles, CA 90012
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL(SUBR POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSR_|WVD POLICY NUMBER (MM/DDIYYYY) |[(MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TQ RENTED
CLAIMS-MADE \:‘ OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-
POLICY JECT D LOC PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY E ident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED .
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
- UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION $ $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? \:\ N/A E.L. EACH ACCIDENT $
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A |Professional Liab B0621PCORD000120 09/27/2020(09/27/2021 $2,000,000 Per Claim/Ag
"Claims Made" Ded: $25,000 Per Claim

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Re: Measure Y

Additional Insured to include per specifications: Oakland Unified School District, its Board of Trustees,
employees and agents.

Additional Assured per Lloyds of London's Additional Assured Endorsement included within Professional
Liability policy, to be issued by carrier.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Oakland Unified School District THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Attn Tadashi Nakadegawa ACCORDANCE WITH THE POLICY PROVISIONS.
955 High Street
Oakland, CA 94601 AUTHORIZED REPRESENTATIVE

. Do Oo—quy,

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) 1 of1 The ACORD name and logo are registered marks of ACORD
#528436092/M26559311 LXMCN




Client#: 1259431

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

305CORDOCOR

DATE (MM/DD/YYYY)
6/02/2021

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
McGriff Insurance Services

SONTACT Lori McNay

TN, Ext: 714 941-2815 A, No):

2400 E.Katella Ave Suite 1100 EMAL | McNay@mcgriff.com
Anahelm’ CA 92806 INSURER(S) AFFORDING COVERAGE NAIC #
714 941-2800 INSURER A : Travelers Property Casuaity Co of Amer 25674
INSURED . INSURER B :
Cordoba Corporation
INSURER C :
1401 N. Broadway INSURER D -
Los Angeles, CA 90012 :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

“E‘TSRR TYPE OF INSURANCE &%JVBDR POLICY NUMBER (MISI)IDSIYYEYY) (qula}-[;ng$)Y($) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY P6306C828151TIL21 01/20/2021 |01/20/2022] EACH OCCURRENCE $1,000,000
7J CLAIMS-MADE @ OCCUR PRMAEEL O oaaurrence) | $300.,000
| MED EXP (Any one person) $10 ‘000
| PERSONAL & ADV INJURY | $1,000,000 |
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000 |
| X| poLicy D JPSCOT' D LoC PRODUCTS - COMP/OP AGG |$2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY 8100P0015652143G 01/20/2021 |01/20/2022| FOMeme0 PNCLELMIT 104,000,000
X| any AUTO BODILY INJURY (Per person) | $ I
N QUNED Ly f\ﬁ;‘gSDULED BODILY INJURY (Per accident) | $
| X| AGYSS oy AUTOS ONLY (Poracaenty 1 OF §
$
A | X|UMBRELLALIAB | X | occuRr CUP4K5888052143 01/20/202101/20/2022 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
peo | | RetenTions $
A | WORKERS COMPENSATION . UB2L8019222143G 01/20/2021(01/20/2022 X [8Rnne | [OF%
SEEISE%?A%EIEAE%RR/TE&%IPJERIEXECUTIVEIE NIA E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
Itf)gségﬁ:sﬁgﬁ lé)nlg OPERATIONS below E.L. DISEASE - PoLICY LimiT | $1,000,000

Re: Measure Y
employees and agents.

contract per the attached form CGD4140408 pg 1 and 2 of 2.
(See Attached Descriptions)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

Additional Insured to include per specifications: Oakland Unified School District, its Board of Trustees,

Certificate Holder is named as Additional Insured, as respects General Liability, as required by written

CERTIFICATE HOLDER

CANCELLATION

Oakland Unified School District
Attn Tadashi Nakadegawa

955 High Street

Oakland, CA 94601

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Daaa— Oo—qusy,

ACORD 25 (2016/03) 1 of 2
#528053605/M27238661

© 1988-2015 ACORD CORPORATION. All rights reserved.
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DESCRIPTIONS (Continued from Page 1)

Primary Wording applies, as respects General Liability, as required by written contract per attached form
CGD4140408 pg 1 and 2 of 2.

Additional Insured applies, as respects Auto Liability, as required by written contract per attached forms
CAT3530215 pgs 1 of 4.

Primary Wording applies, as respects Auto Liability, as required by written contract per attached form
CA00011013 pg 9 of 12.

Notification of cancellation will be provided in accordance with the terms and conditions of the referenced
policies, as contained within the attached carrier endorsement forms.

SAGITTA 25.3 (2016/03) 2 of 2
#528053605/M27238661



/e OAKLAND UNIFIED
;% SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Faciiies Planning & Wanagement Project [site  loig

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to
authority delegated by the Board.
Attachment x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
Checklist X Workers compensation insurance certification, unless vendor is a sole provider
3 Contractor Information
Contractor Name Cordoba Corporation Agency’s Contact | Michael Boomsma
OUSD Vendor ID # 001201 Title Owner
Street Address 461 Second Street, Ste. 454T City | San Francisco | State [ CA ‘ Zip | 94107
Telephone 415-930-9987 Policy Expires
Contractor History Previously been an OUSD contractor? X Yes O No ] Worked as an OUSD employee? O Yes X No
OUSD Project # 00918

Term of Original/Amended Contract

Date Work Will Begin fi.e.. Date Work Will End By (not more than 5 years from start
effective date of contract) 8-26-2021 date; for construction contracts, enter planned completion date) | 6-30-2026

New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total If New Contract, Total Contract Price

Contract Price (Lump Sum) $ (Not to Exceed) $900,000.00
Pay Rate Per Hour (if Houry) $ If Amendment, Change in Price $

Other Expenses Requisition Number

Budget Information

If you are planning to mulfi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition

Resource # Funding Source Org Key Object Amount
Code

9650/0000 Fund 21/Measure J | 210-9650-0-000-8500-6289-918-9180-9905-9999-99999 6289 $900,000.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge
services were not provided before a PO was issued.

Division Head Phone | 510-535-7038 | Fax | 510-535-7082

1. Acting Director, Facilities Planning and Management 5
Signature (K(\ VM\ Date Approved 7 /Q@/ﬂcy—f

2 |_General Cou: .seljjepg__/g:_ﬂ $Fy«iijies Planning and Management : ! ;

' Signatyse / il —Lozans Smith, as to form only | Date Approved y 7115/21
Deputﬁ:hlof,_l—’:_: i os 5 nnizg r.t}d Management A
F 3. Signature — £ ‘ Date Approved [ L"’

Chief Financial Officer / I

4. Signature Date Approved

President, Board of Education

5. Signature Date Approved

{SR359921}A999069.P001 Rev. 5/24/21 THIS FORM IS NOT A CONTRACT
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	EXHIBIT “A”
	Scope of Work for Amendment
	Contractor Name:  Cordoba Corporation
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	ADPB560.tmp
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	23-1135 Agreem.pdf
	JUSTIFICATION FORM - Mar Con Kaiser CDC SR788270.pdf
	Is Vendor a local Oakland Business or has it met the requirements of the
	How was this contractor or vendor selected?
	Purchasing Contract:

	Agreement Over $60k_SR799843A.pdf
	829636

	LS - Routing Form- Marcon - Kaiser CDC.pdf
	DIVISION OF FACILITIES PLANNING and MANAGEMENT Routing Form

	Kaiser ES ECE Specifications.pdf
	00 01 01  Projects Cover Title Page
	00 01 08 List of Drawings
	00 11 11 Notice to Bidders _ Kaiser ECE  
	Contract Documents will be available for review on or after March 1, 2023, at East Bay Blue Print, located at 1745 14th Avenue, Oakland, CA  94606.  All requests should be addressed Attention:  Sandy Petty.  Plans can be ordered by:
	Ph:  510-261-2990 Fax: 510-261-6077 Email:  ebbp@eastbayblueprint.com, Attn:  Sandy.  Online using the Plan Command System at www.eastbayblueprint.com or plans can be delivered to a place of business, at requester’s own expense.  Payment for plan sets...

	In addition, Contract Documents are available for bidders’ review at the following builders’ exchanges:

	00 11 12 INSTRUCTION TO BIDDER_ Kaiser ECE_SR714274
	00 11 13 Sufficient Funds Declaration
	00 21 00 QUESTIONNAIRE PRE-QUALIFICATION_SR526358
	00 21 01 Existing Conditions
	1. Summary
	2. Reports and Information on Existing Conditions
	a. Documents providing a general description of the Site and conditions of the Work may have been collected by Oakland Unified School District (“District“), its consultants, contractors, and tenants.  These documents may, but are not required to, incl...
	b. Information regarding existing conditions may be inspected at the District offices or the Construction Manager’s offices, if any, and copies may be obtained at cost of reproduction and handling upon Bidder's agreement to pay for such copies.  These...
	c. Information regarding existing conditions may also be included in the Project Manual, but shall not be considered part of the Contract Documents.
	d. Prior to commencing this Work, Contractor and the District’s representative shall survey the Site to document the condition of the Site.  Contractor will record the survey in digital videotape format and provide an electronic copy to the District w...
	e. Contractor may also document any pre-existing conditions in writing, provided that both the Contractor and the District’s representative agree on said conditions and sign a memorandum documenting the same.
	f. The reports and other data or information regarding existing conditions and underground facilities at or contiguous to the Project are the following:
	1) Original Construction Drawings.
	2) Survey of Site.
	3) Geotechnical Report(s).
	4) Hazardous Material Report(s).
	5) Videotaped Survey(s).


	3. Use of Information
	a. Information regarding existing conditions was obtained only for use of District and its consultants, contractors, and tenants for planning and design and is not part of the Contract Documents.
	b. District does not warrant, and makes no representation regarding, the accuracy or thoroughness of any information regarding existing conditions.  Bidder represents and agrees that in submitting a bid it is not relying on any information regarding e...
	c. Under no circumstances shall District be deemed to warrant or represent existing above-ground conditions, as-built conditions, or other actual conditions, verifiable by independent investigation.  These conditions are verifiable by Bidder by the pe...
	d. Any information shown or indicated in the reports and other data supplied herein with respect to existing underground facilities at or contiguous to the Project may be based upon information and data furnished to District by the District's employee...
	e. District shall be responsible only for the general accuracy of information regarding underground facilities, and only for those underground facilities that are owned by District, and only where Bidder has conducted the independent investigation req...

	4. Investigations/Site Examinations
	a. Before submitting a bid, each Bidder is responsible for conducting or obtaining any additional or supplementary examinations, investigations, explorations, tests, studies, and data concerning conditions (surface, subsurface, and underground facilit...
	b. On request, District will provide each Bidder access to the Site to conduct such examinations, investigations, explorations, tests, and studies, as each Bidder deems necessary for submission of a bid.  Bidders must fill all holes and clean up and r...


	00 21 02 Geotechnical Data
	1. Summary
	2. Geotechnical Reports
	a. Geotechnical reports may have been prepared for and around the Site and/or in connection with the Work by soil investigation engineers hired by Oakland Unified School District (“District”), and its consultants, contractors, and tenants.
	b. Geotechnical reports may be inspected at the District offices or the Construction Manager’s offices, if any, and copies may be obtained at cost of reproduction and handling upon Bidder's agreement to pay for such copies.  These reports are part of ...
	c. The reports and drawings of physical conditions that may relate to the Project are the following:

	3. Use of Data
	a. Geotechnical data were obtained only for use of District and its consultants, contractors, and tenants for planning and design and are a part of Contract Documents.
	b. Except as expressly set forth below, District does not warrant, and makes no representation regarding, the accuracy or thoroughness of any geotechnical data.  Bidder represents and agrees that in submitting a bid it is not relying on any geotechnic...
	c. Under no circumstances shall District be deemed to make a warranty or representation of existing above ground conditions, as-built conditions, geotechnical conditions, or other actual conditions verifiable by independent investigation.  These condi...

	4. Limited Reliance Permitted on Certain Information
	a. Reference is made herein for identification of:

	Reports of explorations and tests of subsurface conditions at or contiguous to the Site that have been utilized by District in preparation of the Contract Documents.
	b. Bidder may rely upon the general accuracy of the “technical data” contained in the reports and drawings identified above, but only insofar as it relates to subsurface conditions, provided Bidder has conducted the independent investigation required ...
	1) The term “technical data” shall include actual reported depths, reported quantities, reported soil types, reported soil conditions, and reported material, equipment or structures that were encountered during subsurface exploration.  The term “techn...
	2) The term “technical data” shall not include the location of underground facilities.
	3) Bidder may not rely on the completeness of reports and drawings for the purposes of bidding or construction.  Bidder may rely upon the general accuracy of the “technical data” contained in such reports or drawings.
	4) Bidder is solely responsible for any interpretation or conclusion drawn from any “technical data” or any other data, interpretations, opinions, or information provided in the identified reports and drawings.


	5. Investigations/Site Examinations
	a. Before submitting a bid, each Bidder is responsible for conducting or obtaining any additional or supplementary examinations, investigations, explorations, tests, studies, and data concerning conditions (surface, subsurface, and underground facilit...
	b. On request, District will provide each Bidder access to the Site to conduct such examinations, investigations, explorations, tests, and studies, as each Bidder deems necessary for submission of a bid.  Bidders must fill all holes and clean up and r...


	00 31 00 Bid Cover Sheet -
	BIDS MUST BE SEALED AND SUBMITTED TO:
	FRONT DESK
	955 HIGH STREET
	OAKLAND, CA 94601
	Project No.: 21112
	Bidder:
	Bids are due:  March 27, 2023, at 2:00 p.m.
	(Bid will not be considered if submitted after this date and time)

	00 31 01 Bid Form
	Bid Amount (Base Bid):
	Miscellaneous:

	00 40 00  Bid Bond
	00 40 01 Designation of Subcontractors
	00 40 02 Site-Visit Certification
	00 40 03 NON COLLUSION
	00 40 04 IRAN CONTRACTING ACT CERTIFICATION
	IRAN CONTRACTING ACT CERTIFICATION
	(Public Contract Code sections 2202-2208)
	DOCUENT 00 40 04
	(To be Executed by Bidder and Submitted With Bid)
	OPTION #1 - CERTIFICATION
	OPTION #2 – EXEMPTION

	00 40 05 Workers Compensation Certification
	00 40 06 Prevailing Wage & Related Labor Requirements Certification
	00 41 00 DVBE Participation CERT_SR526346
	PRIME BIDDER CERTIFICATION OF DISABLED VETERAN  BUSINESS ENTERPRISE PARTICIPATION -  DOCUMENT 00 41 00
	PART I – IDENTIFICATION INFORMATION 
	YOUR BUSINESS ENTERPRISE
	AND YOU
	AND YOU
	will use DVBE subcontractors/
	will use DVBE subcontractors/
	will complete a Good Faith Effort to obtain DVBE participation


	ALTERNATE #5
	ALTERNATE #3
	ALTERNATE #2
	ALTERNATE #1

	00 41 01 DVBE Good Faith Effort Worksheet
	PRIME BIDDER GOOD FAITH EFFORT WORKSHEET
	DOCUMENT  00 41 01
	PERSON CONTACTED
	DATE CONTACTED
	TELEPHONE NUMBER
	CATEGORY
	1.   Owner
	2.   Office of Small Business and Disabled Veteran Business Enterprise Services (OSDS).  OSDS provides assistance locating DVBE’s at https://caleprocure.ca.gov/pages/PublicSearch/suppliersearch.aspx
	CHECK ONE   
	DATE OF ADVERTISEMENT
	      DISABLED VETERANS BUSINESS ENTERPRISES CONTACTED
	SELECTED
	YES      NO

	REASON NOT SELECTED
	This section must be completed

	NO 
	RESPONSE

	PRIME BIDDER GOOD FAITH EFFORT WORKSHEET                PAGE 2 OF 2

	00 41 02 Local Business Policy
	1_Board Cover Memo - Floor Amendments to BP7115
	2_Subsequent Amendment.-Proposal for Certification Modifications 04.21.2021
	4_BP 7115 Construction Related L LS LSRBE Policy [Clean Copy of Subsequent Amendments]
	Capital Program / Construction Related  Local, Small Local and Small Local Resident Business Enterprise Program ( 2014 L/SL/SLRBE)
	Emergency Contracts
	Compliance Monitoring and Penalties
	Prevailing Wages


	00 41 03  Local Business Enterprise Program March 2014
	00 41 04 OUSD_LBU_Bid_Participation
	00 41 05  Supplement E Questionnaire for Certification
	00 42 00  Drug Free Workplace Certification_SR684086
	DRUG-FREE WORKPLACE CERTIFICATION

	00 42 01 Tobacco-Free Environment Certification
	00 42 02 Asbestos & Other Hazardous Materials Certification
	00 42 03 Lead-Based Materials Certification 
	1) Contractor's work may disturb lead-containing building materials.
	2) Contractor shall notify the District if any work may result in the disturbance of lead-containing building materials.
	3) Contractor shall comply with the Renovation, Repair and Painting Rule, if lead-based paint is disturbed in a six-square-foot or greater area indoors or a 20-square-foot or greater area outdoors.
	1. Lead as a Health Hazard
	2. Overview of California Law
	a. Demolition or salvage of structures where lead or materials containing lead are present;
	b. Removal or encapsulation of materials containing lead;
	c. New construction, alteration, repair, or renovation of structures, substrates, or portions thereof, that contain lead, or materials containing lead;
	d. Installation of products containing lead;
	f. Lead contamination/emergency cleanup;
	g. Transportation, disposal, storage, or containment of lead or materials containing lead on the site or location at which construction activities are performed; and
	h. Maintenance operations associated with the construction activities described in the subsection.

	3. Renovation, Repair and Painting Rule, Section 402(c)(3) of the Toxic Substances Control Act
	4. Contractor’s Liability
	1. HAS RECEIVED NOTIFICATION OF POTENTIAL LEAD-BASED MATERIALS ON THE OWNER'S PROPERTY;
	2. IS KNOWLEDGEABLE REGARDING AND WILL COMPLY WITH ALL APPLICABLE LAWS, RULES, AND REGULATIONS GOVERNING WORK WITH, AND DISPOSAL, OF LEAD.

	00 42 04 Imported Materials Certification
	00 43 00 Fingerprinting_SR526320
	00 43 02 ROOF CERT_SR526351
	____________, Alameda County, California

	00 50 00 NOTICE OF AWARD_SR714272
	1. You must deliver the following documents to the Owner by the tenth (10th) day following the date of receipt of this Notice of Award, or prior to the commencement of the Work, whichever is earlier:
	a. Two fully executed counterparts of the Agreement (see attached form).  Each copy of the Agreement must bear your original signature on the signature page.
	b. One original set of the additional insured and other required endorsements, and the insurance declaration pages.
	c. An executed Drug-Free Workplace Certification.
	d. An executed Student Contact Form (see Exhibit B to the Fingerprinting Notice and Acknowledgement Form).
	e. An executed Roof Project Certification (if required for the contract).
	f. A schedule of values (see General Conditions §9.2.1.A).
	g. A schedule of cash flow (see General Conditions §9.2.1.B).
	h. Subcontractor information (see General Conditions §9.2.1.D).
	i. Any other documents required by the Instructions to Bidders to be submitted to the Owner by the tenth (10th) day following this Notice of Award, or prior to the commencement of the Work, whichever is earlier.

	2. You must deliver the following documents to the Owner within two weeks of award of the Contract, or prior to the commencement of the Work, whichever is earlier:
	a. The certified baseline schedule (see General Conditions §3.9.1).

	3. Any failure to deliver these documents within the time specified would allow the Owner to deem your bid to have been abandoned, to annul this Notice of Award, and to declare your bid security to have been forfeited.
	4. Before you may start any Work, you must attend a preconstruction conference.  The preconstruction conference may be arranged through Owner’s representative, ____________ at ____________@___________.___.  Questions regarding bonds and insurance may ...
	5. Upon commencement of the Work, you and each of your Subcontractors shall certify, maintain, and furnish payroll records as required by the Division of Labor Standards Enforcement, in accordance with California Labor Code Sections 1776 and 1771.4.

	00 51 00 Guarantee-Warranty Form
	00 51 01 NOTICE TO PROCEED_SR714270
	00 52 00 Schedule Z Debarment Suspension
	00 52 13  Agreement
	AGREEMENT BETWEEN OWNER AND CONTRACTOR
	__________________________________________________________________

	00 53 00 Escrow Bid Documentation
	00 53 01 Escrow Security Desposit 
	00 61 00 Performance Bond SR526356
	00 61 01 Payment Bond SR526357
	00 62 00 General Conditions over $60_SR684262
	ARTICLE 1
	1.1.2 The Contract

	3.19  RECOVERY OF COSTS, DAMAGES, OR TIME EXTENSIONS FROM OWNER
	4.5 NOTICES OF POTENTIAL CHANGE, CHANGE ORDER REQUESTS, AND CLAIMS
	4.5.1 Notice of Potential Change



	00 62 01 Special Conditions
	1. Mitigation Measures
	2. Modernization Projects
	2.1 Access.  Access to the school buildings and entry to buildings, classrooms, restrooms, mechanical rooms, electrical rooms, or other rooms, for construction purposes, must be coordinated with District and onsite District personnel before Work is to...
	2.2 Keys.  Upon request, the District may, at its own discretion, provide keys to the school site for the convenience of the Contractor.  The Contractor agrees to pay all expenses to re-key the entire school site and all other affected District buildi...
	2.3 Maintaining Services.  The Contractor is advised that Work is to be performed in spaces regularly scheduled for instruction.  Interruption and/or periods of shutdown of public access, electrical service, water service, lighting, or other utilities...
	2.4 Maintaining Utilities.  The Contractor shall maintain in operation during duration of Contract, drainage lines, storm drains, sewers, water, gas, electrical, steam, and other utility service lines within working area.
	2.5 Confidentiality.  Contractor shall maintain the confidentiality of all information, documents, programs, procedures and all other items that Contractor encounters while performing the Work.  This requirement shall be ongoing and shall survive the ...
	2.6 Work during Instructional Time.  By submitting its bid, Contractor affirms that Work may be performed during ongoing instruction in existing facilities.  If so, Contractor agrees to cooperate to the best of its ability to minimize any disruption t...
	2.7 No Work during Student Testing.  Contractor shall, at no additional cost to the District and at the District’s request, coordinate its Work to not disturb    District students including, without limitation, not performing any Work when students at...

	3. Badge Policy for Contractors
	3.1 Badges must be filled out in full and contain the following information:
	3.1.1    Name of Contractor
	3.1.2  Name of Employee
	3.1.3 Contractor's address and phone number


	3.2 Badges are to be worn when the Contractor or his/her employees are on site and must be visible at all times.  Contractors must inform their employees that they are required to allow District employees, the Architect, the Construction Manager, the ...
	3.3     Continued failure to display identification badges as required by this policy may result in the individual being removed from the Project or assessment of fines against the Contractor.

	4.  Substitution for Specified Items
	See all requirements for substitutions in the Contract Documents, including but not limited to the General Conditions and Division 01.
	4.1       Whenever in the Specifications any materials, process, or article is indicated or specified by grade, patent, or proprietary name, or by name of manufacturer, that Specification shall be deemed to be followed by the words “or equal.”  Contr...
	4.1.1 If the material, process, or article offered by Contractor is not, in the opinion of the District, substantially equal or better in every respect to that specified, then Contractor shall furnish the material, process, or article specified in the...
	4.1.2 This provision shall not be applicable with respect to any material, product, thing or service for which District made findings and gave notice in accordance with Public Contract Code section 3400(c); therefore, Contractor shall not be entitled ...

	4.2 A request for a substitution shall be submitted as follows:
	4.2.1 For any request for a substitution prior to bidding, Contractor shall notify the District in writing of such request at least ten (10) days prior to bid opening as indicated in the Instructions to Bidders.
	4.2.2 Requests for Substitutions after award of the Contract shall be submitted within thirty-five (35) days of the date of the Notice of Award.

	4.3 With every request for a substitution, Contractor shall provide data substantiating a request for substitution of “an equal” item, including but not limited to the following:
	4.3.1 All variations of the proposed substitute from the material specified including, but not limited to, principles of operation, materials, or construction finish, thickness or gauge of materials, dimensions, weight, and tolerances;
	4.3.2 Available maintenance, repair or replacement services;
	4.3.3 Increases or decreases in operating, maintenance, repair, replacement, and spare parts costs;
	4.3.4 Whether or not acceptance of the substitute will require other changes in the Work (or in work performed by the District or others under Contract with the District); and
	4.3.5 The time impact on any part of the Work resulting directly or indirectly from acceptance of the proposed substitute.

	4.4 No substitutions shall be made until approved, in writing, by the District.  The burden of proof as to equality of any material, process, or article shall rest with Contractor.  The Contractor warrants that if substitutes are approved:
	4.4.1 The proposed substitute is equal or superior in all respects to that specified, and that such proposed substitute is suitable and fit for the intended purpose and will perform adequately the function and achieve the results called for by the gen...
	4.4.2 The Contractor provides the same warranties and guarantees for the substitute that would be provided for that specified;
	4.4.3 The Contractor shall be fully responsible for the installation of the substitute and any changes in the Work required, either directly or indirectly, because of the acceptance of such substitute, with no increase in Contract Price or Contract Ti...
	4.4.4 The Contractor shall be responsible for any re-design costs occasioned by District's acceptance and/or approval of any substitute; and
	4.4.5 The Contractor shall, in the event that a substitute is less costly than that specified, credit the District with one hundred percent (100%) of the net difference between the substitute and the originally specified material.  In this event, the ...

	4.5 In the event Contractor furnishes a material, process, or article more expensive than that specified, the difference in the cost of that material, process, or article so furnished shall be borne by Contractor.
	4.6 In no event shall the District be liable for any increase in Contract Price or Contract Time due to any claimed delay in the evaluation of any proposed substitute or in the acceptance or rejection of any proposed substitute.
	4.7 Contractor shall be responsible for any costs the District incurs for professional services, DSA fees, or delay to the Project Schedule, if applicable, while DSA reviews changes for the convenience of Contractor and/or to accommodate Contractor’s ...

	5. Weather Days
	Time extensions for weather shall be awarded pursuant to the provisions in the other Contract Documents, including but not limited to Articles 4 and 8 in the General Conditions.
	6. Owner-Controlled or Wrap-Up Insurance Program
	7. Insurance Policy Limits
	Insurance shall be provided as outlined in the Agreement and General Conditions.
	8. Permits, Certificates, Licenses, Fees, Approvals
	8.1 Payment for Permits, Certificates, Licenses, Fees, and Approvals.  As required in the General Conditions, the Contractor shall secure and pay for all permits, licenses, approvals, and certificates necessary for the prosecution of the Work with the...
	8.1.1__________
	8.2 General Permit For Storm Water Discharges Associated With Construction and Land Disturbance Activities
	8.2.1 Contractor acknowledges that all California school districts are obligated to develop and implement the following requirements for the discharge of storm water to surface waters from its construction and land disturbance activities (storm water ...
	8.2.1.1 Municipal Separate Storm Sewer System (MS4) is a system of conveyances used to collect and/or convey storm water, including, without limitation, catch basins, curbs, gutters, ditches, man-made channels, and storm drains.
	8.2.1.2 Storm Water Pollution Prevention Plan (“SWPPP”) contains specific best management practices (“BMPs”) and establishes numeric effluent limitations at:
	8.2.1.2.1   Sites where the District engages in maintenance (e.g. fueling, cleaning,  repairing) for transportation activities.
	8.2.1.2.2   Construction sites where:
	8.2.1.2.2.1  One (1) or more acres of soil will be disturbed, or
	8.2.1.2.2.2  The project is part of a larger common plan of development that disturbs more than one (1) acre of soil.



	8.2.2 Contractor shall comply with any District storm water requirements that are approved by the District and applicable to the Project, at no additional cost to the District.
	8.2.3 At no additional cost to the District, Contractor shall provide a Qualified Storm Water Practitioner who shall be onsite and implement and monitor any and all SWPPP requirements applicable to the Project, including but not limited to:
	8.2.3.1    At least forty eight (48) hours prior to a forecasted rain event, implementing the Rain Event Action Plan (REAP) for any rain event requiring implementation of the REAP, including any erosion and sediment control measures needed to protect ...
	8.2.3.2  Monitoring any Numeric Action Levels (NALs), if applicable.



	9. Project Labor Agreement/Payroll Records
	The District has entered into a Project Labor Agreement (“PLA”), which covers this Project.  Accordingly, the following provision is added as Section 26.4.6:
	9.1     As Contractor and its subcontractors have agreed to be bound by the terms of the PLA entered into by the District [on or about / dated ] _________, Contractor and its subcontractors may be excused from uploading CPRs electronically using DIR’s...

	10. As-Builts and Record Drawings
	10.1  When called for by Division 1, Contractor shall submit As-Built Drawings pursuant to the Contract Documents consisting of one set of computer-aided design and drafting (“CADD”) files in the following format __________, plus one set of As-Built D...
	10.2 Contractor shall submit Record Drawings pursuant to the Contract Documents consisting of one set of computer-aided design and drafting (“CADD”) files in the following format __________, plus one set of Record Drawings on vellum or mylar].

	11. Fingerprinting
	12. Disabled Veteran Business Enterprises
	13. [Not Used]
	14. [Not Used]
	15. Federal Funds
	FEDERAL LABOR, WAGE & HOUR, APPRENTICE, AND RELATED PROVISIONS
	15.1  Minimum Wages
	The Davis-Bacon Act and 29 CFR parts 1 through 7 shall apply if the Project is financed in whole or in part from Federal funds or in accordance with guarantees of a Federal agency or financed from funds obtained by pledge of any contract of a Federal ...
	15.1.1 All laborers and mechanics employed or working upon the Site of the Work (or under the United States Housing Act of 1937 or under the Housing Act of 1949 in the construction or development of the Project), will be paid unconditionally and not l...
	15.1.2  Any class of laborers and mechanics, including helpers, and which is to employed under the Contract which is not listed in the wage determination shall be classified in conformance with the wage determination. An additional classification and ...
	15.1.2.1  The Work to be performed by the classification requested is not performed by a classification in the wage determination; and
	15.1.2.2  The classification is utilized in the area by the construction industry; and
	15.1.2.3   The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to the wage rates contained in the wage determination.

	15.1.3 If the Contractor and the laborers and mechanics to be employed in the classification (if known), or their representatives, and the District agree on the classification and wage rate (including the amount designated for fringe benefits where ap...
	15.1.4 In the event the Contractor, the laborers or mechanics to be employed in the classification or their representatives, and the District do not agree on the proposed classification and wage rate (including the amount designated for fringe benefit...
	15.1.5 The wage rate (including fringe benefits where appropriate) determined pursuant to this section, shall be paid to all workers performing Work in the classification under this Contract from the first day on which Work is performed in the classif...
	15.1.6 Whenever the minimum wage rate prescribed in any applicable wage determination for a class of laborers or mechanics includes a fringe benefit which is not expressed as an hourly rate, Contractor shall either pay the benefit as stated in the wag...
	15.1.7 If the Contractor does not make payments to a trustee or other third person, the Contractor may consider, as part of the wages of any laborer or mechanic, the amount of any costs reasonably anticipated in providing bona fide fringe benefits und...

	15.2 Withholding. District may, upon its own action or upon written request of an authorized representative of the Department of Labor, withhold or cause to be withheld from the Contractor under this Contract or any other Federal contract with the sam...
	15.3 Payrolls and basic records.
	15.3.1 Payrolls and basic records relating thereto shall be maintained by the Contractor during the course of the Work and preserved for a period of three years thereafter for all laborers and mechanics working at the Site of the Work (or under the Un...
	15.3.2 The Contractor shall submit weekly for each week in which any Contract Work is performed a copy of all payrolls to the District. The payrolls submitted shall set out accurately and completely all of the information required to be maintained und...
	15.3.3 Each payroll submitted shall be accompanied by a “Statement of Compliance,” signed by the Contractor or Subcontractor or his or her agent who pays or supervises the payment of the persons employed under the Contract and shall certify the follow...
	15.3.3.1   That the payroll for the payroll period contains the information required to be provided under 29 CFR 5.5 (a)(3)(ii) of Regulations, 29 CFR part 5,
	15.3.3.2   That the appropriate information is being maintained under 29 CFR 5.5 (a)(3)(i) of Regulations, 29 CFR part 5, and
	15.3.3.3   That such information is correct and complete;
	15.3.3.4   That each laborer or mechanic (including each helper, apprentice, and trainee) employed on the Contract during the payroll period has been paid the full weekly wages earned, without rebate, either directly or indirectly, and
	15.3.3.5   That no deductions have been made either directly or indirectly from the full wages earned, other than permissible deductions as set forth in Regulations, 29 CFR part 3;
	15.3.3.6   That each laborer or mechanic has been paid not less than the applicable wage rates and fringe benefits or cash equivalents for the classification of Work performed, as specified in the applicable wage determination incorporated into or app...
	15.3.3.7  The weekly submission of a properly executed certification in the form set forth on the reverse side of Optional Form WH-347 shall satisfy the requirement for submission of the “Statement of Compliance” required by paragraph 27.3.3 of this s...
	15.3.3.8 The falsification of any of the above certifications may subject the Contractor or one or more Subcontractors to civil or criminal prosecution under section 1001 of title 18 and section 231 of title 31 of the United States Code.
	15.3.3.9 The Contractor or Subcontractor shall make the records required under this section available for inspection, copying, or transcription by authorized representatives of the District or the federal Department of Labor, and shall permit represen...


	15.4  Apprentices and trainees
	15.4.1 Apprentices. Apprentices will be permitted to work at less than the predetermined rate for the Work they performed when they are employed pursuant to and individually registered in a bona fide apprenticeship program registered with the U.S. Dep...
	15.4.2 Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to Work at less than the predetermined rate for the Work performed unless they are employed pursuant to and individually registered in a program which has received prio...
	15.6 Equal employment opportunity. The utilization of apprentices, trainees and journeymen under this part shall be in conformity with the equal employment opportunity requirements of Executive Order 11246, as amended, and 29 CFR part 30.

	15.7 Compliance with Copeland Act requirements.  Contractor shall comply with the requirements of 29 CFR part 3, which are incorporated by reference in this Contract.
	15.8 Subcontracts. The Contractor or Subcontractor shall insert in any subcontracts the clauses contained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the Federal agency may by appropriate instructions require, and also a clause requirin...
	15.9 Contract termination: debarment. A breach of the Contract clauses in 29 CFR 5.5 may be grounds for termination of the Contract, and for debarment as a Contractor and a Subcontractor as provided in 29 CFR 5.12.
	15.10 Compliance with Davis-Bacon and Related Act requirements. All rulings and interpretations of the Davis-Bacon and Related Acts contained in 29 CFR parts 1, 3, and 5 are herein incorporated by reference in this Contract.
	15.11 Disputes concerning labor standards. Disputes arising out of the labor standards provisions of this Contract shall not be subject to the general disputes clause of this Contract. Such disputes shall be resolved in accordance with the procedures ...
	15.12 Certification of eligibility.
	15.12.1  By entering into this Contract, the Contractor certifies that neither it (nor he or she) nor any person or firm who has an interest in the Contractor's firm is a person or firm ineligible to be awarded Government contracts by virtue of sectio...
	15.12.2  No part of this Contract shall be subcontracted to any person or firm ineligible for award of a Government contract by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).
	15.12.3  Contractor shall be subject to the penalty for making false statements prescribed in the U.S. Criminal Code, 18 U.S.C. 1001.

	16. Clauses Mandated by Contract Work Hours and Safety Standards Act.
	16.1 Overtime requirements. No Contractor or Subcontractor contracting for any part of the Contract Work which may require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workweek in which...
	16.2 Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in the foregoing paragraph the Contractor and any Subcontractor responsible therefor shall be liable for the unpaid wages. In additio...
	16.3 Withholding for unpaid wages and liquidated damages. The District may upon its own action or upon written request of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys payable on account of W...
	16.3.1 Subcontracts.  The Contractor or Subcontractor shall insert in any subcontracts the foregoing paragraphs concerning “Overtime requirements” and “Violation; liability for unpaid wages; liquidated damages” and also a clause requiring each Subcont...



	00 63 00 Hazardous Materials Certification
	1. Summary
	2. Notice of Hazardous Waste or Materials
	a. Contractor shall give notice in writing to the District, the Construction Manager, and the Architect promptly, before any of the following materials are disturbed, and in no event later than twenty-four (24) hours after first observance, of any:
	1) Material that Contractor believes may be a material that is hazardous waste or hazardous material, as defined in section 25117 of the Health and Safety Code, that is required to be removed to a Class I, Class II, or Class III disposal site in accor...
	2) Other material that may present a substantial danger to persons or property exposed thereto in connection with Work at the site.

	b. Contractor's written notice shall indicate whether the hazardous waste or material was shown or indicated in the Contract Documents to be within the scope of Work, and whether the materials were brought to the site by Contractor, its Subcontractors...
	c. In response to Contractor's written notice, the District shall investigate the identified conditions.
	d. If the District determines that conditions do not involve hazardous materials or that no change in terms of Contract is justified, the District shall so notify Contractor in writing, stating reasons.  If the District and Contractor cannot agree on ...
	e. If after receipt of notice from the District, Contractor does not agree to resume Work based on a reasonable belief it is unsafe, or does not agree to resume Work under special conditions, then District may order such portion of Work that is in con...
	f. If Contractor stops Work in connection with any hazardous condition and in any area affected thereby, Contractor shall immediately redeploy its workers, equipment, and materials, as necessary, to other portions of the Work to minimize delay and dis...

	3. Additional Warranties and Representations
	a. Contractor represents and warrants that it, its employees, and its subcontractors and their employees, shall at all times have the required levels of familiarity with the Site and the Work, training, and ability to comply fully with all applicable ...
	b. Contractor represents and warrants that it, its employees, and its subcontractors and their employees, shall at all times have and maintain in good standing any and all certifications and licenses required by applicable federal, state, and other go...
	c. Contractor represents and warrants that it has studied carefully all requirements of the Specifications regarding procedures for demolition, hazardous waste abatement, or safety practices, specified in the Contract, and prior to submitting its bid,...

	4. Monitoring and Testing
	a. District reserves the right, in its sole discretion, to conduct air monitoring, earth monitoring, Work monitoring, and any other tests (in addition to testing required under the agreement or applicable law), to monitor Contract requirements of safe...
	b. Contractor acknowledges that District has the right to perform, or cause to be performed, various activities and tests including, but not limited to, pre-abatement, during abatement, and post-abatement air monitoring, that District shall have no ob...
	c. Notwithstanding District's rights granted by this paragraph, Contractor may retain its own industrial hygiene consultant at Contractor’s own expense and may collect samples and may perform tests including, but not limited to, pre-abatement, during ...

	5. Compliance with Laws
	a. Contractor shall perform safe, expeditious, and orderly work in accordance with the best practices and the highest standards in the hazardous waste abatement, removal, and disposal industry, the applicable law, and the Contract Documents, including...
	b. Contractor represents that it is familiar with and shall comply with all laws applicable to the Work or completed Work including, but not limited to, all federal, state, and local laws, statutes, standards, rules, regulations, and ordinances applic...
	(1) The protection of the public health, welfare and environment;
	(2) Storage, handling, or use of asbestos, PCB, lead, petroleum based products, radioactive material, or other hazardous materials;
	(3) The generation, processing, treatment, storage, transport, disposal, destruction, or other management of asbestos, PCB, lead, petroleum, radioactive material, or hazardous waste materials or other waste materials of any kind; and
	(4) The protection of environmentally sensitive areas such as wetlands and coastal areas.


	6. Disposal
	a. Contractor has the sole responsibility for determining current waste storage, handling, transportation, and disposal regulations for the job Site and for each waste disposal facility.  Contractor must comply fully at its sole cost and expense with ...
	b. Contractor shall develop and implement a system acceptable to District to track hazardous waste from the Site to disposal, including appropriate "Hazardous Waste Manifests" on the EPA form, so that District may track the volume of waste it put in e...
	c. Contractor shall provide District with the name and address of each waste disposal facility prior to any disposal, and District shall have the express right to reject any proposed disposal facility.  Contractor shall not use any disposal facility t...

	7. Permits
	a. Before performing any of the Work, and at such other times as may be required by applicable law, Contractor shall deliver all requisite notices and obtain the approval of all governmental and quasi-governmental authorities having jurisdiction over ...
	1) have obtained all required permits, approvals, and the like in a timely manner both prior to commencement of the Work and thereafter as and when required by applicable law; and
	2) are in compliance with all such permits, approvals and the regulations.

	b. In the case of any permits or notices held in District's name or of necessity to be made in District's name, District shall cooperate with Contractor in securing the permit or giving the notice, but the Contractor shall prepare for District review ...

	8. Indemnification
	9. Termination

	00 63 01 Working Under the PLA 2021 (2)
	WORKING UNDER THE PROJECT LABOR AGREEMENT

	00 63 02  Side Letter Agreement - Building and Construction Trades  (1)
	Side Letter to Amend the Project Labor Agreement between the District and signatory contractors and subcontractors and the Building and Construction Trades Council of Alameda County, AFL-CIO, and its affiliated Local Union Signatories
	Approval by the Board of Education of the Side Letter to the Project Labor Agreement between the District and signatory contractors and subcontractors and the Building and Construction Trades Council of Alameda County, AFL-CIO, and its affiliated Local Union Signatories for the period from July 1, 2021 to September 28, 2026. 
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	PART 1 -  GENERAL
	1.01 WORK INCLUDED
	A. Furnish all labor, materials, tools and equipment necessary for planting as indicated on the plans and as specified herein; including components and accessories required for a complete installation, including but not limited to the following compon...
	1. site preparation
	2. soils reports
	3. soil preparation
	4. soil amendments
	5. mulch
	6. decomposed granite paving
	7. planting
	8. fertilizing
	9. edging
	10. recycling waste material
	11. project completion
	12. and the provisions for the maintenance and warranty periods.


	1.02 RELATED SECTIONS
	A. Demolition: Section 02 41 00
	B. Earthwork: Section 31 00 00
	C. Planting Irrigation: Section 32 84 00
	D. On-Structure Lightweight Soil Mixes: Section 32 90 01

	1.03 references
	A. Model Bay-Friendly Landscape Maintenance Specifications: serves as a reference document to provide language as needed to improve the environmental standards of ongoing landscape maintenance contracts.
	B. ReScape CA/Bay-Friendly Landscape Guidelines: fully describes the seven principles, offering 55 practices in sustainable landscape design, construction, and maintenance.
	C. Additional Bay-Friendly/ ReScape CA resources found at www.RescapeCalifonia.org

	1.04 SUBMITTALS
	A. Submit samples for import topsoil if required, soil amendment, existing site soil, lawn seed, decomposed granite and mulch, approximately 2 cups volume each, 30 days prior to commencement of work.  Appropriately sized samples to be submitted to all...
	1. Place a permanent label on each sample which identifies the product.

	B. Soil and Soil Amendment Reports
	1. Submit soil reports for existing soil and import topsoil if required, 30 days prior to commencement of work.
	2. Submit another soils report after recommended soil amendments have been incorporated during soils preparation work.
	3. Compost analytical data to be submitted and not older than 90-days.

	C. Within 30 days of Notice to Proceed, document with receipts or invoices that all plants have been located and secured for the work by ordering, paying deposits, or as required. Provide name and location of nursery, contact person, and telephone num...
	D. Notice of Shipment: At time of delivery, submit notice from nursery containing the following: Name and location of shipper; date of shipment; name of commodity; quantity; certificate that material complies with the specifications; size; statement o...
	E. Submit certificates of conformance and supplier's receipt for all materials specified including compost amendment, mulch, import topsoil, lawn seed, and sod. Furnish a certificate with each delivery to the site of material in containers, or in bulk...
	F. Submit typed recommended procedures to be established by Owner for maintenance of planting for one full year. Submit prior to expiration of required maintenance period.

	1.05 QUALITY ASSURANCE
	A. Licensing requirements: Possess a State of California Landscape Contractor license and meet the State of California licensing requirements for the application of herbicide.
	B. Maintain and protect materials and plants stored on the job site from vandalism, theft, and damage. Protect plants from desiccation and damage.
	C. Specified plants to conform to approved names in "A Checklist of Woody Ornamental Plants of California" Manual 32. Plants conforming to the standards outlined by the Association of Nurserymen, "American Standard for Nursery Stock, " ANSI Z60.1-2004.”
	D. Supply plants grown under climatic conditions similar to those at the project site.
	E. Use Redwood conforming to "Standard Specification for Grades of California Redwood Lumber" of the Redwood Inspection Service.
	F. Pruning per “Pruning Standards” of the Western Chapter of International Society of Arboriculture and ANSI A300 Pruning Standards.

	1.06 DELIVERY, STORAGE AND HANDLING
	A. Deliver materials in original, unopened, and undamaged containers showing weight, analysis, and name of manufacturer. Store in manner to prevent damage by moisture or exposure.
	B. Cover plants transported on open vehicles with a protective covering to prevent wind burn.
	C. Deliver and install sod within a period of 36 hours.

	1.07 PROJECT CONDITIONS
	A. Work notification: Notify Owner's Representative at least 3 working days prior to installation of plants.
	B. Protect existing utilities, paving, and other facilities from damage caused by landscape operations.
	C. Locate, protect, and maintain the irrigation system during planting operations. Repair irrigation system components damaged during planting operations.

	1.08 WARRANTY
	A. All trees to be warranted for 1 year after Final Acceptance. All other plants are to be warranted for 90 days after Final Acceptance. Provide new plants for plants that have died or indicate poor health during this time, at no additional cost to Ow...
	B. Warranty will not cover damage or loss of plants caused by fires, floods, freezing rains, lightning storms, winds over 75 miles per hour, winter kill caused by extreme cold and severe winter conditions not typical of the site.

	1.09 definitions
	A. The “Owner’s Representative” is the person, appointed by the Owner, to represent their interests. The Owner’s Representative will be on site frequently and regularly during construction. Where needed, the Owner’s Representative will identify the ne...
	B.  “BFL” and “Bay-Friendly” refer to the Bay-Friendly Landscape guidelines also known as ReScape CA, rating system, scorecards and conformance requirements as described and documented by ReScape California
	C. “Integrated Pest Management” (IPM) is a holistic approach to mitigating insects, plant diseases, weeds, and other pests. It involves the use of many strategies for managing, but not eliminating pests. IPM uses cultural, mechanical, physical, and bi...
	D. The “Organic Materials Review Institute” (OMRI) is a national nonprofit organization founded in 1997 to support the organic community. OMRI reviews products to determine their suitability for producing, processing and handling organic food and fibe...
	E. California Dept. of Food & Agriculture’s Organic Input Materials Program (CDFA) and their Organic Input Material database (OIM) provide certification for Organic materials.
	F. US Composting Council Seal of Testing Assurance (STA): certifies compost has been appropriately manufactured.
	G. “Sheet Mulching” or “Cardboard Mulching” refers to a practice whereby a layer of paper or cardboard is used underneath the mulch to enhance weed suppression and soil building benefits.


	PART 2 -  PRODUCTS
	2.01 PLANTS
	A. Supply well-shaped, vigorous plants that are typical of the species. Provide plants free of defects, disfiguring knots, abrasions, sunscald injuries, insect eggs, borers, and all forms of insect infestation. Remove plants that do not conform to the...
	B. Container Stock: Plants to be well-established in containers, having been grown in the container for not less than 6 months, nor longer than 2 years. The Owner's Representative reserves the right to inspect root conditions of plants in containers a...
	C. Trees to have a symmetrical form as typical for the species/cultivar and growth form with a single, relatively straight central leader and tapered trunk. Main branches well spaced and no larger than two-thirds the diameter of the trunk, measured on...
	D. Tree trunk diameter and taper sufficient that the tree will remain vertical without the support of a stake. Trunks free of wounds. Trunk diameter six inches above rootball within the diameter range shown below:
	E. Trees well-rooted in the soil mix. Rootball periphery free of large circling and bottom-matted roots. Trunk, root collar and large roots free of circling and / or kinked roots
	F. All plants legibly tagged by species and variety with a minimum of 1 tag per 10 trees, 10 shrubs, and 100 ground covers.
	G. Flat-grown plants well-rooted, full, and compact; not "leggy."
	H. Native Sods
	1. Native No Mow: Western Mokelumne fescue- Festuca occidentalis Idaho fescue- Festuca idahoensis, Molate fescue- Festuca rubra as available from Delta Bluegrass Company, telephone: 1.800.637.8873, web site: www.deltabluegrass.com.
	2. Biofiltration Sod Native Preservation Mix consists of Purple needlegrass - Nassella pulchra (California’s State Grass) Molate fescue - Festuca rubra California barley – Hordeum californicum Meadow barley – Hordeum brachyantherum brachyantherum as a...
	3. Native Bentgrass: Agrostis pallens as available from Delta Bluegrass Company, telephone: 1.800.637.8873, web site: www.deltabluegrass.com.
	4. Native Preservation Mix consists of Molate fescue (Festuca rubra), Nassella cemua (Nodding neddlegrass), Nassella pulchra (Purple needlegrass), Koeleria macrantha (Junegrass) as available from Delta Bluegrass Company, telephone: 1.800.637.8873, web...
	5. Delta Grasslands Mix: June grass- Koeleria macrantha, Slender Hairgrass- Deschampsia elongata, Molate fescue- Festuca rubra as available from Delta Bluegrass Company, telephone: 1.800.637.8873, web site: www.deltabluegrass.com.

	I. Plants to be planted in rows or in formal arrangements must be matched in form.
	J. Before delivery of plants provide photographs of trees for review and approval by Owner’s Representative. Provide one photograph for each specimen to be delivered plus two extra examples, to allow for rejects.

	2.02 SOIL FERTILITY TEST AND REPORT
	A. Submitted soil report must include the following: soil fertility, agricultural suitability, particle size appraisal, pH, salinity, nitrate, ammonium, phosphate, potassium, calcium, magnesium, boron, sodium adsorption ratio, organic content, moistur...
	B. Soil tests for existing soil and import soil to be performed by one of the following or approved equivalent:
	1. Waypoint Analytical, Inc., 4741 E Hunter Ave Ste A, Anaheim, CA 92807, telephone: 714.282.8777
	2. Perry Laboratory, 471 Airport Blvd., Watsonville, CA 95076-2026, tel. (831) 722-7606;
	3. Environmental Technical Services, 1343 Redwood Way, Petaluma, CA 94954-6544, (707) 795-9605;
	4. Root Zone Associates, tel. (408) 264-7024, or other soil testing service as approved by Owner's Representative.

	C. Test and recommendations for “organic” approach to soil and landscape management and to fulfill the Water Efficiency Landscape Ordinance Compliance (WELO). For example for Soil and Plant Labs this includes the following tests: A052-WELO for new pla...
	D. Perform up to 2 tests of existing site soil, at all areas to be planted at different locations, to ensure that variations in soil conditions are tested.
	E. Amount and type of amendment or OMRI fertilizer identified in the Soils report takes precedence over these specifications if that recommendation is greater then the specifications. For bidding purposes see PART 3 – Soil Preparation.

	2.03 OMRI fertilizers
	A. Topdress with compost per soils test. Compost is considered the soil fertilizer, if soil testing recommends fertilizer in addition to compost, OMRI fertilizers are to be used as stated below.
	B. For Lawns: OMRI Bio-Turf (8-3-5) manufactured by Down To Earth, resold by Planet Naturals, https://www.planetnatural.com
	C. For General Plant Beds: OMRI Bio-Live (5-4-2) manufactured by Down To Earth, resold by Planet Naturals, https://www.planetnatural.com
	D. Or acceptable equivalent as recommended by soil testing laboratory performed test  that is OMRI listed, or California Dept. of Food & Agriculture’s Organic Input Materials Program (CDFA) Organic Input Material (OIM) listed or listed by the US Depar...
	E. Soil amendments materials prohibited by OMRI in its generic materials list are prohibited in the construction of the project.

	2.04 SOIL AMENDMENT/ COMPOST
	A. OMRI Compost, acceptable products include:
	1. Recology Premium Compost, made from 100% recycled yard debris, municipal green material and food scraps, screened to about ¼" and has the US Composting Council's Seal of Testing Assurance.  from Recology Organics, telephone: 866-764-5765, as suppli...
	2. “WonderGrow Organic Compost” available from Recology Grover Environmental Products, Vernalis, CA, (866) 764-5765; “Super-Humus Compost” available from Republic Services, Milpitas, CA, (408) 945-2836;
	3. Organic Compost screened 3/8" minus by Z-Best products, www.zankerrecycling.com,
	4. or approved equivalent.

	B.  OMRI compost made from green and food waste, local is preferred. Compost from sewage waste is not allowed. Source of compost from a producer that has the US Composting Council’s Seal of Testing Assurance.
	C. Submit a sample and analysis (Compost Technical Data Sheet) by soil testing lab to the Owner’s Representative for approval prior to delivery.
	D. Organic compost conforming to the following specification guidelines.
	E. Soil amendments materials prohibited by OMRI in its generic materials list are prohibited in the construction of the project.

	2.05 TOPSOIL
	A. Existing on-site surface soil or imported topsoil as specified herein. Provide import topsoil only when quantity or quality of existing on-site topsoil is inadequate to complete the work.
	B. Fertile, friable, natural soil, capable of sustaining healthy plant life. Free of stones and other objects over 2 inches in diameter, including subsoil and clay lumps. Without weeds, roots, noxious seeds, toxic substances, trash and other deleterio...
	C. Soil Fertility: Topsoil to contain sufficient quantities of organic matter and available nitrogen, phosphorus, potassium, calcium, and magnesium to support normal plant growth, as determined by soil testing and analysis specified herein. In the eve...
	D. Soil Chemistry: Meet the following standards:
	1. Salinity: Saturation extract conductivity less than 3.0 mmhos/cm at 25 degrees C.
	2. Sodium: Sodium adsorption ratio less than 6.0.
	3. Boron: Saturation extract concentration less than 1.0 ppm.
	4. pH: pH of saturated paste 5.5 to 7.5.

	E. Infiltration Rate: Meet required rate where indicated.
	F. Imported Topsoil: Meet all requirements specified herein for Topsoil. In addition, meet the following:
	1. Obtained from well-drained, arable land. Not taken from areas on which are growing any noxious weeds such as, but not limited to, Morning Glory, Sorrel or Bermuda grass.
	2. “Sandy Loam” as classified in accordance with USDA Standards. Soil must pass through a 2.0-mm sieve. Sand fraction with 85 percent falling in the medium to fine sand range. Silt and clay content not exceeding that of the existing soil over which th...

	G. Identify the source of topsoil, for observation and approval by the Owner’s Representative prior to any hauling or placing of soil. In addition, submit soil sample and soil analysis report as specified herein.

	2.06 MULCH
	A. Mulch is 3” layer of Green Waste Mulch.
	B. Green Waste Mulch: wood waste from tree trimming, not containing eucalyptus; 100% recycled material, composted to reduce weed seeds, with no color additive; double-ground; the largest allowable pieces not larger than 2” in any direction. Acceptable...
	1. Arbor Mulch from Grab ‘n’ Grow Soil Products, Santa Rosa, CA, (707) 575-7275;
	2. GWRY Treeincarnation Premium Landscape Mulch, all-wood, screened 3-inch minus, from Green Waste Recycle Yard, Berkeley, CA, (510) 527-8733;
	3. Arbor Mulch, 1inch to 1.5 inches in size, from Recology Organics, telephone: 866-764-5765, as supplied by Recology Blossom Valley Organics, web site: http://thecompoststore.com/
	4. or approved equivalent.

	C. Decomposed Granite: Path fines, #4 sieve minus decomposed granite, as available from Felton Quarry, telephone (408) 335-3445; or `Dust' as available from Gallagher & Burke, telephone (510) 261-0466, or approved equivalent.
	D. Gravel Mulch: 1/2-inch red volcanic rock, available from ADA California (408) 683-4548.

	2.07 CARDBOARD
	A. Cardboard mulch: 2 layers of 100% recycled B flute cardboard as a biodegradable weed barrier to cover entire planting area.

	2.08 HERBICIDES
	A. OMRI Herbicides:
	1. Pre-emergent: See CARDBOARD SHEET MULCH.
	2. If contractor feels cardboard is not enough for weed control, OMRI herbicides can be used in addition to the cardboard such as: 100% organic, Corn Gluten Meal Weed Suppressant “Bio-Weed” available from Bioscape Inc, Petaluma, CA, 1-877-246-7227, “W...
	3. Post-emergent type: “Scythe” natural herbicide by Mycogen Corporation, San Diego, CA, (800) 745-7476, “Weed Zap” available from JH Biotech, www.jhbiotech.com (800) 650-8933, or acceptable OMRI equivalent.


	2.09 STAKES & TIES
	A. Tree Stakes: Lodgepole pine, 2-inch outside diameter with tapered driving point and chamfered top; untreated; length as required to provide minimum support needed while allowing for maximum flexibility, as manufactured by C&E Lumber Company, Pomona...
	B. Tree Stakes: Schedule 40 metal with auger-type foot; 9-foot-long, 3/4-inch diameter stake, color-black, with adjustable 12-inch rigid arm and anti-rotational pin; as manufactured by Reddy Stake, Turlock, CA (888) 333-3090 or acceptable equivalent. ...
	C. Tree Stakes: 1-1/2 inch diameter galvanized pipe, painted with two coats flat black paint, length as shown on plans.
	D. Stakes for Anchoring: 2” x 2” x 3-4 foot length untreated wooden stakes.
	E. Auxiliary Stakes: 1/8-inch-diameter spring-steel wire, fiberglass rod, or bamboo. Wrap ends of stakes with friction tape to avoid injury to the trunk.
	F. Ties for vines: Green vinyl tape, minimum 2 ties per vine.
	G. Ties made of webbed material, 1 1/2-inch-wide flat woven polypropylene w/900-lb breaking strength; specifically designed for securing trees to staking materials, “Arbortie” by Deep Root Partners, LP (800) 458-7668, color: olive green; or acceptable...

	2.10 BIOFILTRATION TREATMENT SOIL MIX
	2.11 CONTAINER SOIL MIX
	A. Prepare planter mix by combining materials in the following proportions in the quantity required:

	2.12 CONTAINER mix for SUCCULENTS
	A. Prepare planter mix by combining materials in the following proportions in the quantity required.  Materials from American Soil and Stone, Richmond, CA, tel: (510) 292-3000:

	2.13 CONTAINER mix for edibles/Veggie beds
	A.  Prepare planter mix by combining materials in the following proportions in the quantity required:

	2.14 ROOT BARRIERS
	A. 24 inches deep by 42 inches in diameter: Deep Root SM 24, 1-piece high impact polystyrene with locking strip; Villa Landscape Products, Inc., telephone (714) 630-3181; Root Solutions, telephone (800) 554-0914, or equivalent.
	B. 24-inch-deep by approximately 6-foot-long panel barrier for curbside installation.

	2.15 DECOMPOSED GRANITE
	A. Path fines, #4 sieve minus decomposed granite, as available from Felton Quarry, telephone (408) 335-3445; `Dust' as available from Gallagher & Burke, telephone (510) 261-0466, or approved equivalent.

	2.16 EDGING
	A. Lumber:
	1. Dimensions: nominal 2 inch x 4 inch stock, or 2 dry laminated 1 inch x 4 inch,  spliced at curves. Dimensions conforming to industry standards established by the National Grading Rule Committee.
	2. Species: Construction heart redwood, unless otherwise noted.

	B. For Straight Header Boards: Plastic lumber derived from 90-100% post-consumer plastic waste, manufactured from purified, single-polymer, high-density polyethylene (HDPE) as available from EcoRep Group at 510/536-2600. Sizes: Dimensions as required....
	C. For Curved Header Boards: Use HDPE plastic material, two 1x3 members Call American Soil Products re: what they have
	1. Stakes: 2x2 or 2x4 Redwood; 18-inch length.
	2. Hardware: Hot-dipped galvanized nails; screws, size as required.

	D. Metal Edging: Ryerson or Coyote steel edging 1/8 inch, 3/16 inch by 4 inch wide or 6 inch wide.
	E. Metal Edging: Aluminum Edge Restraint, 1/8-inch x 1-5/8-inch mill, as manufactured by Permaloc, (800) 356-9660. Anchor in place with aluminum stakes per manufacturer’s recommendations. Finish: Black Duraflex.

	2.17 SUBSTITUTIONS
	A. Substitutions must have written approval of Owner's Representative and equal the standard of products specified in the Construction Documents.
	B. Installation of approved substitution is Contractor's responsibility. Changes required for installation of approved substitution must be made to the satisfaction of Owner's Representative and without additional cost to the Owner.
	C. Approval by Owner's Representative of substituted equipment does not waive these requirements.
	D. Plant substitution will not be permitted unless written evidence is provided from at least three nurseries that the plants specified are not obtainable.


	PART 3 -  EXECUTION
	3.01 OBSERVATIONS/MEETINGS
	A. Notify Owner's Representative at least 3 days prior to scheduling an observation meeting. Contractor to be present at observation meetings.
	B. Call for an observation meeting at the following stages of work:
	1. After the finish grading is complete and plants have been delivered and spotted.
	2. At the completion of all work.

	C. Perform remedial work directed by the Owner's Representative within 10 days after the observation meeting. Complete remedial work in accordance with the Contract Documents and at no additional cost to the Owner.

	3.02 SOIL PREPARATION
	A. Finish Grades:
	1. Rough grade the general planting site area to plus or minus 0.10 foot. Rough grading at lawn and planting areas to be 4 inches below finish grade of adjacent paving and planter rim elevations. Finish grades in planting areas to be set flush, or 1 i...
	2. Actual rough grade elevations, and soil amendment depths to be determined by amount of amendment required by the Soil Report, per section 2.02, and the depth of mulch specified in the planting details. Verify the required soil and mulch depth and t...
	3. If sheet mulching with cardboard mulch is installed set finish grade of planting areas at a depth down to accommodate the thickness of the mulch.

	B. Weed and Debris Removal: Clean all ground areas to be planted of all weeds and debris prior to beginning soil preparation or grading work. Remove weeds and grasses with the roots. Apply OMRI post-emergent herbicide if needed. OR Sheet mulch the law...
	C. IPM to be used for control of weeds. Pre-emergent herbicides are to not be used as a first and only weed control method. Do not use pesticides that are not allowed by the OMRI in its generic materials for the maintenance of the landscape. Contracto...
	D. Construction Debris and Contaminated Soil:
	1. Do not perform soil preparation work in areas where soil contains deleterious materials such as construction debris. Bring such areas to the attention of the Owner's Representative and do not proceed with the work until the soil debris is properly ...
	2. If contaminants or other hazardous materials are discovered in the soil, stop work and notify the Owner's Representative immediately. Do not proceed with the work until direction has been provided by the Owner's Representative.

	E. Moisture Content: Do not work soil when moisture content is so great that compaction will occur, nor when it is so dry that dust will form, or when soil clods will not break readily. Apply water if necessary to bring soil to an optimum moisture con...
	F. Take extreme care to avoid damage to plants indicated on plans to be saved. Do not disturb soil within the canopy of plants to be saved.
	G. Site and Soil Preparation For Landscape Areas excluding Biofiltration Areas:
	1. Cross-rip the subgrade to 12” depth unless noted otherwise on drawings. Ripping to be continued until the entire specified depth is loose and friable. Owner’s Representative to review and verify that ripping is complete. Water to be applied as nece...
	2. For landscape installations, incorporate compost to a depth of 6” into the soil at a rate of a minimum of four (or six) cubic yards per 1,000 square feet of permeable area. Alternatively incorporate a minimum of 1" of quality compost into the plant...
	3. Soils with a greater then 6% organic matter in the top 6 inches of soil are exempt from adding compost and tilling.
	4. For heavily compacted bad soil areas: Incorporate 5/16’ minus lava rock at a rate of 3 cubic yards per 1,000 square feet.

	H. Weed Control after 14 days of Watering Planting Areas, Lawn Areas and No Mow Turf Areas
	1. After finish grading is complete, apply water in sufficient quantity over a minimum period of 14 days to germinate weed seeds. In areas of subsurface drip irrigation this will require hand watering. When weeds have germinated, kill them with contac...


	3.03 FINISH GRADING
	A. When weeding and soil preparation have been completed and soil has been thoroughly water-settled, grade all planting areas smooth.
	B. Perform grading operation when soil is at the optimum moisture content for working.
	C. Remove rocks, debris and soil clods 2 inches in diameter and larger and dispose of off-site.
	D. Meet and match adjacent finished surfaces of pavements, drain rim elevations, and other structures. Float all lawn to provide even planting surfaces.
	E. Slope uniformly between given spot elevations. Planting areas to be true to grade within 1 inch when tested in any direction with a 10 foot straight-edge.
	F. Grades not otherwise indicated to be uniform slopes between points where elevations are given, or between points established by paving, curbs or catch basins.
	G. Provide for natural runoff of water without low spots or pockets. Accurately set flow lines according to the drawings. Make finish grades smooth, even and on a uniform plane with no abrupt changes of surface.
	H. Set finished grades as shown on Drawings.
	I. Round tops and toes of all slopes to produce a gradual, natural-appearing transition between relatively level areas and slopes.
	J. Finish surfaces by raking smoothly and evenly. Obtain finish grade approval from Owner's Representative prior to continuing with the work.

	3.04 INSTALLATION
	A. Verify special protection instructions, clearance and pruning requirements with Owner's Representative prior to planting installation.
	B. Keep plants well watered in containers until planting layout is approved by Owner's Representative.
	C. Do not plant when soil moisture is so great that excessive compaction will occur, nor when it is so dry that dust forms in the air or that clods will not break readily. Apply water if necessary to bring soil to optimum moisture content for tilling ...
	D. Lay out trees and shrubs prior to planting, for approval by Owner's Representative. Maintain all plants in their original containers until approval to plant is provided.
	E. Do not install plants with damaged rootballs. Provide 3 shallow vertical score-cuts on the outside of the rootball with a sharp knife before planting. Loosen roots in rootball prior to placing rootball in planting pit.
	F. Locate planting holes per planting plan or per approved layout while in the field. Bring all conflicts with underground utility lines to the attention of the Owner's Representative.
	G. Compact soil at bottom of pit to support weight of rootball. Set rootball 1 inch above finish grade. Set plants upright, plumb and faced to give best appearance or relationship to each other or adjacent structure. Backfill with amended soil from pit.
	H. Tree Planting:
	1. Excavate tree pit to one inch less than the depth of the rootball and with a diameter equal to or greater than the size shown in Plant Pit Size chart on the plans. Sides of pit should be sloped as shown in detail.
	2. Scarify sides of plant pit.
	3. Fill all tree pits with water to test for drainage. If pit drains within eight hours it is acceptable to follow the tree planting detail. If water does not drain within eight hours dig a twelve-inch-diameter sump to four feet deep or to a depth whe...
	4. Place rootball on undisturbed soil so that rootball is one inch above finish grade. Adjust position of tree so that trunk is plumb and tree is oriented as approved by Owner's Representative.
	5. Backfill with two-thirds native soil mixed with one-third soil amendment compost
	6. Form watering berm around tree. Make diameter of berm two times diameter of rootball. On sloped sites form berm on downhill side only.
	7. Topdress with mulch inside watering berm keeping mulch six inches clear of trunk.
	8. In lawn areas remove sod at dripline of tree or in a three foot diameter ring minimum around trunks. Topdress with mulch.

	I. Lawn:
	1. Moisten planting bed thoroughly.
	2. Hand roll to eliminate irregularities, compact, and ensure good contact.
	3. Lay sod in a straight line, such as along a walkway.
	4. Butt all joints tightly together, without overlapping or leaving spaces between strips of sod. Stagger joints.
	5. Start watering immediately after first strips of sod are laid. When all sod is laid, thoroughly soak sod.
	6. After watering, roll sod with a roller not exceeding 90 lbs. to smooth out bumps and air pockets.
	7. Water thoroughly to wet soil to a depth of 4 inches. Do not let sod dry out.
	8. Mow when turf reaches 3 inches in height. Never remove more than 1/3 of the blade.

	J. No Mow Sod:
	1. Moisten planting bed thoroughly.
	2. Hand roll to eliminate irregularities, compact, and ensure good contact.
	3. Lay sod in a straight line, such as along a walkway.
	4. Butt all joints tightly together, without overlapping or leaving spaces between strips of sod. Stagger joints.
	5. Start watering immediately after first strips of sod are laid. When all sod is laid, thoroughly soak sod.
	6. After watering, roll sod with a roller not exceeding 90 lbs. to smooth out bumps and air pockets.
	7. Water thoroughly to wet soil to a depth of 4 inches. Do not let sod dry out.

	K. Ground Covers: Plant in neat, straight rows parallel to nearest structure, pavement, or fence. Stagger plants in adjacent rows. Plant no closer than 2 feet to trees or shrubs. At edge of paving, plant no closer than one half the plant spacing noted...
	L. Vines: Plant vines as close as possible to the structure they are to grow on, and tie to structure.
	M. Ornamental Grasses: Plant crown must be flush with grade. Finish grade adjacent to ornamental grasses to be the same as in the nursery container.
	N. Biofiltration Treatment Areas: as specified by CRWQCB, San Francisco Bay Region, Municipal Regional Stormwater NPDES Permit, in the Bay Area Stormwater Management Agencies Association (BASMAA) Biotreatment Soil Mix, “BASMAA Regional Biotreatment So...
	O. Site and Soil Preparation For Lime Treated Areas or Where Soil Testing Reveals Limed Existing Soils: In lime treated areas remove lime treated soil to a depth of 12 to 18” and replace with sandy loam suitable for planting in the entire planting are...
	P. Site and Soil Preparation with Excessive Compaction & Aggregate Base: In areas of excessive compaction & aggregate base order soils test and confirm if existing soils can be satisfactorily amended in place and be satisfactorily free draining. If no...
	Q. Thoroughly water all plantings immediately after planting.
	R. Raise and replant plants which settle to less than one inch above finish grade. Add soil as necessary to fill voids. And adjust finish grades.

	3.05 STAKING TREES
	A. Stake trees only where required to support the tree, to anchor rootball, or to protect tree from vandalism or wind as directed by Owner's Representative.
	B. Stakes To Support Tree: Size stakes to allow a minimum of 18 inches into the ground and a height above ground as required to support the tree. Use two support stakes and a 15-inch-long 1 x 3 crosstie attached near the ground. Place the crosstie to ...
	C. Stakes for On-Podium Trees: Reddy Stake with Reddy Stake Base Plate, available from J.R. Partners, 1616 Freedom Court, Turlock, CA 95382, (209) 634-7791, www.reddystake.com.
	D. Install two ties per tree 2-3 inches below the top of the stake. Trim off excess stake. Install ties in a figure 8 and nail each into the stake. Ties to secure the tree while allowing it to move.
	E. Remove all nursery stakes, ties and tags from plants.
	F. Stakes for Protection or To Anchor Rootball: 2 x 2 by 3 to 4 feet length

	3.06 MULCH
	A. Apply 3-inch depth of mulch, 2" green waste mulch & 1" of compost, in all planting areas, except lawn.

	3.07 ROOT BARRIERS
	A. Install as per detail and manufacturer's recommendation.

	3.08 weed removal and HERBICIDEs
	A. After planting is complete, remove all weeds from planting areas.
	B. Irrigate all planting areas prior to applying organic post-emergent herbicide.
	C. Apply organic pre-emergent herbicide to all non-turf areas in accordance with the manufacturer's recommended rates. Apply herbicides in accordance with EPA label restrictions and recommendations of federal and state laws.
	D. Spot treat weeds as they appear with post-emergent herbicide per manufacturer's recommendations. Take all precautions to avoid overspray onto existing plantings.
	E. Replace plants showing loss of vigor or health due to improper application of herbicide with new plants of same species and size at no additional cost to the Owner.

	3.09 CARDBOARD SHEET MULCH
	A. Apply to entire planting area, cover all existing soil and vegetation that has not been removed.
	B. Wet cardboard while applying.
	C. Overlap sheets 8” minimum.
	D. Abut cardboard against edges of pavement, buildings, curbs and boulders.
	E. Abut to edge of installed rootballs without covering top of rootball/ root crown area.
	F. Fold excess cardboard when abutting against objects or at root crown areas to avoid excessive extra scraps.
	G. Recycle all remaining scraps of cardboard.
	H. Top cardboard with 1" layer of compost.
	I. Top compost with a 2" layer of mulch.

	3.10 EDGING
	A. Set supporting stakes no more than 4 feet apart on straight runs, 2 feet on curved sections, and where necessary to support the headers rigidly in place during construction operation.
	B. Plastic Lumber: Allow 1/4-inch gap between boards. Do not butt joints tightly. Do not over tighten connections. Affix boards to stakes either by nailing or screwing; pre-drilling is not required. Do not rip boards.

	3.11 TREE GRATES AND FRAMES
	A. Install tree grates where indicated on plans flush and leveled with surrounding pavement surface.
	B. If needed, grind pads on underside of tree grates to level.
	C. Install steel angle frame, in concrete flush and leveled with surrounding paving surface, maintain flush and leveled at all times.
	D. Remove or protect tree grates if concrete or paver around tree well perimeter is chemically treated or acid washed.

	3.12 PROTECTING EXISTING PLANTS
	A. Before clearing, grading, soil preparation, construction or other work, construct fences around all plants marked to be saved on the plans. Fences to be 5 or 6 feet high minimum, chain link mounted on two-inch diameter galvanized iron posts, driven...
	B. Do not store or operate mechanical equipment, store construction materials, including soil and mulch, or perform grading procedures within the root zone of trees or shrubs.
	C. Root zone is defined as: Trees: 1½ times the diameter of the tree canopy, measured from the tree trunk; Shrubs: 10 foot radius from the main trunk of the shrub
	D. Do not attach wires, ropes or other devices to any existing plant to be protected, except as needed for the support of the tree. Do not attach any signs, other than a tag showing botanical classification, to any protected plant.
	E. Warning sign: Prominently display a warning sign on each fence at 20-foot intervals, maximum. Sign should be 8-1/2 inches x 11 inches minimum size and clearly state: “WARNING - Tree Protection Zone – Do not remove this fence except as directed by O...
	F. Periodically spray the leaves of protected plants with water to wash away dust.

	3.13 CLEANING
	A. Remove topsoil, soil amendments, and excess materials from walks and paved areas. Sweep walk s and paved areas clean at the end of each work day. Immediately remove dirt from building walls and paved areas.
	B. Remove empty plant containers from the site on a regular basis, at least once per week. While on site, store containers in an orderly fashion, secure from vandalism. Recycle all containers.
	C. Final Clean-up: In addition to the daily clean-up, remove and legally dispose of all waste materials, including excess materials, trash and debris. Recycle plant containers, product packaging, and other waste products used in this section. Ask plan...

	3.14  MAINTENANCE PERIOD
	A. The maintenance period is 90 days, beginning on the day Provisional Acceptance is authorized by the Owner’s Representative.
	B. Use qualified and experienced gardeners to perform maintenance, including but not limited to: watering, weed eradication, cultivating, fertilizing, pest management, clean-up, litter removal, adjusting and repairing tree stakes and ties, and all oth...
	C. Fertilizer: Used during the maintenance period shall be determined by soils test required under Part 1 of this Section. For bidding purposes only, assume minimum of two applications.
	D. FERTILIZER APPLICATION: Fertilizer(s) shall be applied per Soil and Plant Laboratory and Earthfort Labs recommendations. For bidding purposes, assume initial application to be four weeks after planting and subsequent applications to be at 45-day in...
	E. COMPOST TEA APPLICATION: Apply actively aerated Compost Tea to all planted areas, available from  Mauby  All Natural,  (408)  622-0126. Formulate  the tea based on microbe analysis required from Soil and Food Web, Oregon, (541) 752-5066. Apply at a...
	F. Water: Contractor is responsible for providing water through the construction period up until the permanent water connection is installed.
	G. Replace dead plants immediately with plants of the same species and size as specified.
	H. Any day when the Contractor fails to: adequately water plants, replace unsuitable plants, perform weed eradication, or other work as determined necessary by the Owner’s Representative, will not be credited as one of the Maintenance Period days.
	I. In addition to initial fertilization, apply additional OMRI fertilizers as necessary to maintain plant in a healthy, green, vigorous condition during the maintenance period, including but not limited to the following:
	1. Topdress lawn with finely screened quality compost after aeration 1-4 times per year.
	2. Fertilize planting areas with naturally occurring non-synthetic fertilizers such as compost tea, organic fertilizer and/or compost per soil testing lab recommendation 30 days after planting and as needed. Fertilizers prohibited by OMRI are not allo...

	J. Remove all broadleaf weeds a minimum of 3 weeks before final inspection.
	K. IPM to be used for control of weeds. Pre-emergent herbicides are to not be used as a first and only weed control method. Contractor to submit an IPM holistic approach to mitigate weeds and plant diseases.
	L. Do not use herbicides that are not allowed by the OMRI in its generic materials for the maintenance of the landscape. Contractor to submit an IPM holistic approach to mitigate weeds and plant diseases.
	M. Check tree stakes and ties regularly to insure that they are secure and not injuring the trunk. Remove stakes and ties as soon as trees are self-supporting or at end of first season whichever is sooner.
	N. Mulching: Contractor to maintain a minimum of 3” of mulch at all times over soil surface that is not covered by vegetation. Keep mulch 6” away from tree trunks and 4” away from shrub stems. Restore plant basins.
	O. Prune new trees and shrubs only at the direction of the Owner’s Representative, except broken or damaged growth or when necessary to enable new tree to support itself.
	1. General: Make all pruning cuts to lateral branches or buds or to the edge of the branch collar. “Stubbing” will not be permitted.
	2. Trees:
	a. Prune trees to select and develop permanent scaffold branches; to eliminate diseased or damaged growth; to eliminate narrow V-shaped branch forks that lack strength; to reduce toppling and wind damage by thinning out crowns; to maintain growth with...
	b. Thin and shape evergreen trees when necessary to prevent wind and storm damage. Do primary pruning of deciduous trees during the dormant season. Prune damaged trees or those that constitute health or safety hazards at any time of the year as requir...
	c. Replace improperly pruned trees with good specimen material, as directed by Owner’s Representative.
	d. Do not remove low lateral branches of young trees. Head back to 5”-6" if necessary.

	3. Shrub pruning should not occur as this is a no-shear landscape design. Do not clip shrubs into balled or boxed forms, unless such is required by the design and directed by the Owner’s Representative.
	4. Ornamental Grasses:
	a. Top dress with 2 inches of mulch in spring and fall.
	b. Trim yearly to 2 inches above crown when new growth shows at the base to avoid buildup of dead foliage. Use equipment as necessary to avoid shredding foliage.
	c. Once established, set irrigation schedule for weekly watering.
	d. Divide clumps every third year in early spring.


	P. Protect all planted areas against trespassing and damage at all times. Repair damage as directed by the Owner’s Representative without additional cost to the Owner.
	Q. Maintain irrigation system during the maintenance period, using requirements from Section 32 84 00.
	R. Submit weekly maintenance reports, listing tasks completed during each visit, for the first three months. Thereafter, submit reports monthly at a minimum, for the duration of the maintenance period. Submit reports to the Owner’s Representative.

	3.15 PROJECT ACCEPTANCE
	A. Project Acceptance happens at two points in the construction process. Prior to Provisional Acceptance, and through the Maintenance Period to Final Acceptance, continuously maintain all trees, plants, products, and project systems installed under th...
	1. Provisional Acceptance occurs when all project work has been completed and all final Punch List items have been completed to the satisfaction of the Owner’s Representative.
	2. Notify Owner’s Representative ten days prior to end of Maintenance Period for Final Acceptance site visit.
	3. Final Acceptance occurs after Provisional Acceptance is authorized and the Maintenance Period has been completed. Final Acceptance is authorized by the Owner’s Representative at the conclusion of the Maintenance Period when it is determined that th...
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