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Fiscal Impact

Attachments
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Approval of aA norandum of Agreement between the Oakland Unified School
District and Springboard Collaborative, Philadelphia, PA, to be primarily provided
via the Community Schools and Student Services (CSSS) Department for the period of
June 15, 2015 through July 28, 2015 at Acorn Woodland and Allendale Elementary
Schools.

OUSD's 21°* Century Community Learning Center grants for elementary and middle
school sites include Supplemental Funding to st )ort summer learning programs,
operated in partnership between schools and community organizations. In order to
fulfill the grant requirements, OUSD is contracting with existing after school lead
agency partners to provide enhanced and increased summer services at schools that
will operate Title 1 funded morning academic programs. Springboard Collaborative
will provide an additional 3 hours of afternoon enrichment so students can
participate in a full day, é hour program.

Approval by the Board of Education of a Memorandum of Agreement between the
District and Springboard Collaborative, Philadelphia, PA, a Non-Profit Organization,
and the Memorandum of Agreement for the Specific School Site, for Acorn Woodland
School and Allendale Elementary Schools, for Springboard Collaborative to provide,
a carefully integrated, age appropriate, mix of art, science and outdoor activities
for K-5, as described in the Scope of Work, incorporated herein by reference as
though fully set forth, for the period of June 15, 2015 through July 28, 2015 at
Acorn Woodland and Allendale Elementary Schools, via the Community Schools and
Student Services Department at no cost to the District.

Approval of a Memorandum of Agreement between Oakland Unified School District
and Springboard Collaborative. Contractual services to be provided by the
Community Schools and Student Services Department for the period of June 15, 2015
through July 28, 2015 at Acorn Woodland and Allendale Elementary Schools.

Funding resource name (please spell out): N~ Fisc! '—~--t,

e Memorandum of Agreement
¢ Certificate of Insurance
e Summer Enrichment Program
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MEMORANDUM OF AGREEMENT BETWEEN A NON-PROFIT ORGANIZATION
AND OAKLAND UNIFIED SC OOL DISTRICT

L. Parties
The purpose of this Memorandum of Understanding (“MOU”) is to establish a relationship between

Oakland Unified School District (“OUSD”) and SPringboard Collaborative
[CONTRACTOR—name of your organization].

WHEREAS, the CONTRACTOR’s services or program described in this MOU will be provided at no
cost to OUSD, the students, or the parents; and

BOTH PARTIES HEREBY enter nto this MOU to enable CONTRACTOR to provide said
services/program on school(s), site(s) (“Schools™) selected in Section II of the MOU.

I1. Program Sites

Unless otherwise agreed to in writing by the parties, the School(s) governed by this agreement are the

following;

1 ACORN Woodland Elementary School
2 Allendale Elementary School

3. L

4.

5.

IIl. CONTRACTOR Responsil ties/Scope of Services

A. Provide a description of the services that your program will be providing OUSD.
Please be specific by answering all of the following questions

1. A brief description of the type of services your program generally provides.

Springboard is a research-based, 5 week program that combines daily reading instruction for rising K-4
students, weekly workshop training arent” ‘" *“achrea™ ~athomwr " anin * ~ structu

£

that awards educational resources to families in proportion to reading gains.
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2. The relevant experience of the CONTRACTOR personnel that will be providing
the services:

Since launch in 2011, Springboard has grown from serving 40+ to 1200+ students per
summer. Summer 2615, we anticipate serving approximately 30 "~ '1iin 4 states, with as
many as 2500 children. Our scholars have historically replaced a 3 month reading loss with a
3.3 month reading gain, lifting trajectories by more than 6 months on average.

3. Please check all of the expectations or goals below that are n agreement with your
program’s services.

Ensure a high quality nstructional core

Develop student’s social health/skills

Develop student’s emotional health

Develop student’s physical health

Develop student’s cognitive and academic skills

Create equitable opportunities for learning

Ensure, mamtain, or support high quality and effective instruction

Prepare students for success in college and careers

Help ensure, create, and/or sustain safe, healthy and supportive schools

Create accountability for quality

Help create full service community schools m OUSD

Increase, raise graduation rates

Other: Parent engagment ~~ teacher professional development in Parent
Engagement and data-driven instruction.

Ensure that all CONTRACTOR personnel, including subcontractors, will comply with
any policy and systems in place at OUSD and School(s). This includes, but is not
limited to the following:

1. Drug and Smoke Free—No drugs, alcohol, and/or smoking are allowed at
any time in any buildings and/or grounds on OUSD property. No students,
staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these
School(s).

2. Anti-Discrimination—It is the policy of OUSD that in connection with
CONTRACTOR s services in this MOU there shall be no discrimmation

2
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against any employee engaged m the work because ofrace, color, ancestry,
national origin, religious creed, physical disability, medical condition, marital
status, sexual orientation, gender, or age. Therefore, the CONTRACTOR
agrees to comply with applicable Federal and California laws.

3. Conflict of Interest—CONTRACTOR shall abide by and be subject to all
applicable OUSD policies, regulations, statutes or other laws regarding contlict
of interest. CONTRACTOR shall not hire any OUSD employee to perform
the services in this MOU, and affirms that to the best of its knowledge no such
conflict presently exists. CONTRACTOR agrees to alert OUSD in writing if
and when a potential conflict does arise.

4. Fan y Education Rights and Privacy Act—CONTRACTOR shall observe
District policies and regulations, and state and federal laws, including the Family
Education Rights and Privacy Act of 1974, commonly known as FERPA,
related to the confidentiality of pupil and personnel records.

C. Required Document  =nsure that all CONTRACTOR personnel who will be on
OUSD premises have been: (a) fingerprinted; (b) submitted to a crimmal background
check via Livescan or a similar service as required by the Education Code, and (c)
taken a tuberculosis test. Please see Section IV for the relevant documentation that is
required.

D. Insuranc  ’rovide evidence of general liability insurance that names OUSD as an
additional insured, for operation students, volunteers, and personnel at location where
CONTRACTOR provides programs/services with at least $1M m coverage, and
furnish certificate of said nsurance to OUSD.

OR
1. Waiver—CONTRACTOR is not required to maintain insurance under this
agreement if the Risk Management Officer signs a waiver of insurance. You
may contact the Risk Management Officer at 510.879.1612. Waiver of
insurance does not release CONTRACTOR from responsibility for any claim
or demand.
E. Communication—Communicate with School(s) and OUSD staff, both formally and

mformally, to ensure, to the best of the program’s ability, that the CONTRACTOR'’S
services are aligned with the School(s) and OUSD’s mission and objectives and are
adequately meeting student’s needs. At the request of School(s) or OUSD staff
provide reasonable data and mformation to students participating m the
CONTRACTOR’s program

F. Co1  ntiality—CONTRACTOR shall mamtam strict confidentiality of all information
about individual students received under this MOU and will not dissemmate such

3
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mformation without the express written consent of OUSD. CONTRACTOR will
comply with FERPA, and will be allowed to use the data received to solicit finding to
continue to expand its services/program, so long as there is no mformation from which
the identity of any student m the CONTRACTOR’s program as a participant could be
made.

IV.  Required Documents

CONTRACTOR CANNOT commence the services agreed to in this MOU until it has submitted the
following documents:

A. Cc=~~~t~~ “Tndividual):

a

Completion of Pre-Consultant Screening Process—Attach a letter from Human
Resources showing completion of Pre-Consultant Screening for this current fiscal year.
This process will include a check of all of the following:

0 Fmngerprinting—Attach documentation

0 Criminal Background Check—Attach documentation

0 Tuberculosis Clearance—Documentation from health care provider showing
negative .. status within the last four years.

Contractor “* ~~;

X

Or, attach a letter from Agency/Community-Based Organization/Non-Profit Organization
on agency letterhead verifying all employees have been Fingerprinted/Criminal
Background Checked and have TB clearance for this current fiscal year and signed by
authorized personnel

B. Contractor:

Xl

Insurance—see Section III(D) for specifications. Please attach documentation of either

proof of msurance, or a waiver signed by the Risk Management Officer.

V. Responsibilities of Oakland Un ed School District

A.

Space—Provide a suitable classroom or space at the participating School(s), to be
agreed upon by School(s) and the CONTRACTOR.

Janitorial Service—Provide necessary services to maintain this space, ncluiding
janitorial services, maitenance, utilities, and technology support.
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C. Data—Ensure that CONTRACTOR has reasonable access to student assessment and
evaluation data necessary to nform mstruction and periodically review student progress
and to provide the study.

1. For the purpose of cohort determimation, for mstructional purposes, or for
academic research purposes, at the sole discretion of OUSD, provide
CONTRACTOR access to student assessment data for all students at
School(s) mcluding, but not limited to, California Standards Test (CST) scores
and site-based assessments. Students identified may be protected by the use of
ID numbers.

2. Providle CONTRACTOR with any other student information reasonably
necessary to provide its services consistent with the CONTRACTOR’s
program and to evahiate the impact of its program on students at School(s).

VI. Duration

. . June 15, 2015 - Jul 28, 2015
This MOU is through these dates -

VII. Termination

Either party may terminate this MOU at any time, without cause, with 30 day written notice to the other
party. This agreement may be amended by mutual consent of the parties. All amendments must be in
writing and signed by both parties.

VIII. Hold Harmless/Inde mnity
Each party to this MOU agrees to indemnify and hold harmless the other for and from any claims,

causes of action, or any other proceeding of any type or kind that is made agamst the other where such
claim, cause of action or other proceeding arises from the conduct, act, omission, or commission by the

other party.
IN WITNESS THEREOF, the parties to this agreement have duly executed it on the day, month and
year set forth below.
1Signed by:
; y Dated; /2712015 (MM/DD/YYYY)

"B(

Sponsoring Department or Site Principal
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iSigned by:
5 % AL Dated: 2/24/2015 (MM/DD/YYYY)
(;;[ristina J Houlahan (Print Name)
Springboard Collaborative (CONTRACTOR)
COOQ/CFO

Approved as to form and procedure

Jated: _ (MM/DD/YYYY)

Crm————

James Harris
President, Board of Education

et

Antwan Wilson
Secretary, Board of Education

File ID Number:
Introduction Dat
Enactment Numl

OUSD or the District verifies that
the Contractor does not appear on
the Fxcluded Parties List at
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MEMORANDUM OF AGF E!' VTBETWEEN ANC - JF ORGAN \TION
AND OAKILA UNIFIED SCHOOL DISTRICT

L Parties
The purpose of this Memorandum of Understanding (‘MOU”) is to establish a relationship between

Oakland Unified School District (“OUSD”) and Springboard Collaborative
[CONTRACTOR-—name of your organization]|.

WHEREAS, the CONTRACTOR’s services or program described in this MOU will be provided at no
cost to OUSD, the students, or the parents; and

BOTH PARTIES HEREBY enter into this MOU to enable CONTRACTOR to provide said
services/program on schoo\(s), site(s) (“Schools”) selected m Section II of the MOU.

Program§ s

Unless otherwise agreed to i writing by the parties, the School(s) governed by this agreement are the
following:

] ACORN Woodland Elementary School

Allendale Elementary School

III. CONTRACTOR Responsi ities/Scope of Services

A. Provide a description of the services that your program will be prov g OUSD.
Please be specific by answering all of the following questions

1. A brief description of the type of services your program generally provides.

Springboard is a research-based, 5 week program that combines daily reading instruction for rising K-4
students, weekly workshop training for parents to teach res "~ at hom “aninc " e structure
that awards educational resources to families in proportion to reading gains.
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2. The relevant experience of the CONTRACTOR personnel that will be providing
the services:

Since launch in 2011, Springboard has grown from serving 40+ to 1200+ students per
summer. Summer 2015, we anticipate servii =~ roximately 30 schools * * states, with as

many as 2500 children. Our scholars have historically replaced a 3 month reading loss with a
3.3 month reading gain, lifting trajectories by r~-~ *han 6 months on average.

3. Please check ~" of the expectations or goals below that are n agreement with your
program’s services.

Ensure a high quality mstructional core

Develop student’s social health/skills

Develop student’s emotional health

Develop student’s physical health

Develop student’s cognitive and academic skills

Create equitable opportunities for learning

Ensure, 1 ntain, or support high quality and effective instruction

Prepare students for success i college and careers

Help ensure, create, and/or sustain safe, healthy and supportive schools

Create accountability for quality

Help create full service community schools m OUSD

Increase, raise graduation rates

Other: p~rant engagment and teacher professional development in Parent
Engagement and data-driven instruction.

Ensure that all CONTRACTOR personnel, including subcontractors, will comply with
any policy and systems in place at OUSD and School(s). This includes, but is not
limited to the following:

1. Drug and Smoke Free—No drugs, alcohol, and/or smoking are allowed at
any time in any buildings and/or grounds on OUSD property. No students,
staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these
School(s).

2. Anti-Discril ion—It is the policy of OUSD that in connection with
CONTRACTOR’s services m this MOU there shall be no discrimmation

2
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C.

agamst any employee engaged in the work because of race, color, ancestry,
national origin, religious creed, physical disability, medical condition, marital
status, sexual orientation, gender, or age. Therefore, the CONTRACTOR
agrees to comply with applicable Federal and California laws.

3. Conflict of Interest—CONTRACTOR shall abide by and be subject to all
applicable OUSD policies, regulations, statutes or other laws regarding conflict
of mterest. CONTRACTOR shall not hire any OUSD employee to perform
the services i this MOU, and affimis that to the best of its knowledge no such
conflict presently exists. CONTRACTOR agrees to alert OUSD in writing if
and when a potential conflict does arise.

4. amily Educatic Rights and Privacy Act—CONTRACTOR shall observe
District policies and regulations, and state and federal laws, including the Famly
Education Rights and Privacy Act of 1974, commonly known as FERPA,
related to the confidentiality of pupil and personnel records.

equired Doc' ients—Ensure that all CONTRACTOR personnel who will be on
OUSD premises have been: (a) fingerprinted; (b) submitted to a criminal background
check via Livescan or a similar service as required by the Education Code, and (¢)
taken a tuberculosis test. Please see Section IV for the relevant documentation that is
required.

Insurance—Provide evidence of general liability insurance that names QUSD as an
addttional msured, for operation students, volunteers, and personnel at location where
CONTRACTOR provides programs/services with at least $1M m coverage, and
furnish certificate of said msurance to OUSD.

OR

1. Waiver—CONTRACTOR is not required to maintain msurance under this
agreement if the Risk Management Officer signs a waiver of msurance. You
may contact the Risk Management O er at 510.879.1612. Warver of
msurance does not release CONTRACTOR from responsibility for any claim
or demand.

Communication—Communicate with School(s) and OUSD staff, both formally and
informally, to ensure, to the best of the program’s ability, that the CONTRACTOR’S
services are aligned with the School(s) and OUSD’s mission and objectives and are
adequately meeting student’s needs. At the request of School(s) or OUSD staff,
provide reasonable data and mformation to students participating in the
CONTRACTOR’s program.

Confidentiality—CONTRACTOR shall mamtain strict confidentiality of all information
about mdividual students received under this MOU and will not disseminate such

3
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mformation without the express written consent of OUSD. CONTRACTOR will
comply with FERPA, and will be allowed to use the data received to solict funding to
continue to expand its services/program, so long as there is no mformation from which
the identity of any student in the CONTRACTOR s program as a participant could be
made.

IV.  Required Documents

CONTRACTOR CANNOT commence the services agreed to in this MOU until it has submitted the
followmg documents:

A. Con*~ = Tndvic--~"™
o Comple nofPre-Consultant Screening Process—Attach a letter from Human
Resources showing completion of Pre-Consultant Screening for this current fiscal year.
This process will nclude a check of all of the following:
0 Fingerprinting—Attach documentation

0 Criminal Background Check—Attach documentation

0 Tuberculosis Clearance—Documentation from health care provider showing
negative TB status within the last four years.

Contractor “* ——~"):

®  Or, attach a letter from Agency/Community-Based Organization/Non-Profit Organization
on agency letterhead verifying all employees have been Fingerprinted/Crimmal
Background Checked and have TB clearance for this current fiscal year and signed by
authorized personnel

B. Contre -

K  Insurance—see Section III(D) for specifications. Please attach documentation of either
proof of nsurance, or a waiver signed by the Risk Management Officer.

V. Responsibilities of Qakland Unified School District

A, Space  ’rovide a suitable classroom or space at the participating School(s), to be
agreed upon by School(s) and the CONTRACTOR.

B. Janitorial Service—Provide necessary services to maintain this space, including
janitorial services, maintenance, utilities, and technology support.
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OUSD or the District verifies that
the Contractor does not appear on
the Excluded Parties | ist at
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MEMORAN UM OF AGREEMENT BETWEEN A NON-PROFIT ORGAI 7ATIC
AND SPECIFIC SC ‘OOL SITE

L Parties
The purpose of this Memorandum of Understanding (“MOU”) is to establish a relationship between

ACORN W E tary School
oodiand Elementary Schoo (SCHOOL) and

Springboard Collaborati izati
pringboard Collaborative [CONTRACTOR—name of your organization)].

WHEREAS, the CONTRACTOR’s services or program described m this MOU will be provided at no
cost to the SCHOOL, the students, or the parents; and

BOTH PARTIES HEREBY enter mto this MOU to enable CONTRACTOR to provide said
services/program to SCHOOL.

II. Contractor’s Services

Directions: Please check all of the expectations or goals below that are in agreement with your
program’s services. This list is similar to the one you filled out on page 2 of the MOU with OUSD;
however, this one is for the school site’s mformation. ¥/~ ==-=* &1 ~os Bnsly

[

Ensure a high quality instructional core

Develop student’s social health/skills

Develop student’s emotional health

Develop student’s physical health

Develop student’s cognitive and academic skills

Create equitable opportunities for learning

Ensure, maintain, or support high quality and effective mstruction
Prepare students for success in college and careers

Help ensure, create, and/or sustam safe, healthy and supportive schools
Create accountability for quality

Help create full service community schools m OUSD

Increase, raise graduation rates
Other: Parent engagment and teacher professional development in Parent

Engagement and data-driven instruction.

OO O»xOUORXUOIDXOgOUO

111. Time Commitme nt/Schedule

Me~n~tinem Please attach a schedule that details the amount of time you will be at the school site and
when. The schedule should detail the number of hours per day, number of days per week, number of
weeks per month and so on, that you will be providing your services at the school. Both parties must

agree to this schedule.  gg¢ attached schedule, hours of operation run usually from 8 am -1 pm
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1 Z 2 - - -
Teacher PD*: Alternative Enrollment
paitont | e Tehe
4:00-8:15, & A;sessments Goal: 100%
Lakeview School | 4:00-8:15, *all students
Lakeview School must be
enrolled in
SLINVVE
7 8 9 10 11 Last 12 13
regular
school year
day for
students
14 15 16 17 18 19 20
Site Manager | Family Family Family Family
& Ops Lead Registration | R« stration | Registration | Registration
Warehouse at School at School at School at School
Day Sites Sites Sites Sites ]
21 22 23 24 25 26 27
Springboard | First Day of Workshop 1
Week Ore Programming
28 29 3V 1 < -
Springboard Workshop 2 NO SCHOOL
Week Two Independence
L Day
5 6 7 8 9 10 11
Springboard Workshop 3
Week Three
12 13 14 15 16 17 18
Springboard Workshop 4
Week Four
19 20 21 22 23 24 25
Springboard Workshop 5 Last Day:
Week Five Learning
Bonus
| Celebratinn
2b 27 28 29 30 31
Site Manager
Debriafc

*Note: All teachers must attend one Orientation PD and one Instruction/Assessment PD. Two dates are offered for each to
allow flexibility in scheduling, but teachers are only required to come to one of each.




Springboard Collaborative
Summer Enrichment Program

Submitted by: Springboard Collaborative
1701 Walnut St, 7' Floor
Philadelphia, PA 19103

For:
Oakland Unified School District
1000 Broadway
Oakland, CA 94607
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Springboard Collaborative is a four year old, Philadelphia-based non-profit that is uniquely
positioned to address the needs of the OUSD and its children. Springboard Collaborative has
designed and implemented a proven research-based Summer Reading/Literacy program. The
Springboard program successfully combines coaching teachers, training family members, and
incentivizing children to become better readers. Historically, Springboard’s program has been
effectively deployed by school who invite their most struggling readers, along with their parents
or other adult support, to participate. During the course of the summer program, existing on-site
teachers and administrative staff are combined with Springboard staff to support students and
parents 1n their progress towards discrete and achievable reading goals set for each child at the
beginning of each summer session. Students are assessed by teachers and Springboard staff at
the beginning and end of programming using available existing data and DRA assessments and
scales. Based on pre- and post-assessments and parental participation, children are eligible for
awards at the end of each session. During programming itself, leveled daily lesson plans are
provided to teaching staff, and teaching staff supplement these prepared plans with customized
individualized small group instruction plans. Teaching staff are trained in the use of provided
lesson components and in the use of other strategies and techniques to be implemented in the
instruction and assessments of all participating students. Professional development, both
individual and whole group, is also provided to teachers and site managers alike. The result of
all of the components of the Springboard program is stronger young readers, more engaged and
empowered parents, and more skilled teachers and administrators. Additionally, of course, the
community at large benefits as well. Springboard would be honored to bring our model to the
Oakland Unified School District; we firmly believe that our program would be a successful

match in addressing the needs of the City of Oakland in combatting the literacy slide.
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School communities in high-income neighborhoods can be characterized by the relationships
between teachers, parents, and students. Within this triangle, children are learning through

multiple pathways that enable them to make academic progress inside and out of school.

In low-income communities such as Oakland, the triangle is broken. Our existing system focuses
exclusively on the interaction between teachers and students, writing off parents as unwilling or
unable to help. The result is akin to a two-legged stool. Students in low-income communities
lack continuous access to learning at home and school, particularly acute during the summer,
resulting in slow progress. Research finds that two-thirds of the achievement gap among high

school students is attributable to summer learning loss in elementary school.

Connecting the dots from elementary school to adulthood tells a sobering story. A student who
cannot read on grade level by 4" grade is four times more likely to drop out of high school than
his or her proficiently reading peer. Add poverty to the mix, and a student is 13 times more likely

to drop out.
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Springboard Collaborative closes the reading achievement gap by coaching teachers, training
family members, and incentivizing learning such that our scholars have the requisite skills to

access life opportunities. We take a three-pronged approach:

Coach teachers in data-driven instruction to lead PreK-3™ graders toward reading growth goals.

1. Equip parents with effective strategies to teach reading at home.

2. Award educational incentives in proportion to student gains.

By training parents and teacher to collaborate, Springboard more than doubles students’ annual

reading progress and puts them on track to close the reading achievement gap by 4" grade.

Since our founding in 2011, our primary offering intensive, five-week summer literacy program
for Pre-K through 3™ grade students and their familics. In each of our school partners, we train

their existing teachers to implement the program.

e Home visits: Before programming, teachers visit the homes of their 15 students to build
parent buy-in and lay the foundation for a strong partnership.

e [Instruction: Teachers conduct daily, half-day literacy instruction with students grouped
by reading level rather than grade level.

o Family workshops: Teachers lead weekly workshops that train parents on how to pick a
book on their child’s reading level and what to do before, during, and after reading.

e (Coaching: Springboard hires a Site Manager at every school, typically from within. The
Site Manager leads differentiated groups of teachers through a 5-week coaching cycle to
ensure that every classroom reaches the finish line while teachers improve their practice.

e Learning Bonuses: Contingent on parent attendance and commensurate with student

reading growth, Springboard distributes educational incentives—including books and
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tablets—during a capstone celebration. Students also present the memoirs they wrote as

part of Springboard’s curriculum.

Since launch in 2011, Springboard has grown its reach from 42 to nearly 1200 students last
summer. Two years ago, we landed a groundbreaking vendor agreement with the School District
of Philadelphia, making Springboard the only district-funded summer learning provider in that

city. This past year, we also expanded to Camden, New Jersey.

Our 1200 scholars replaced what could have been a 3-month reading loss with a 3.4-month

reading gain, lifting their literacy trajectories by more than 6 months.

Weekly workshops training families to teach reading averaged 91% attendance, defying

expectations and setting records in every school. (See below)
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World Books and American Reading Company for family books; iFoster for school

supplies and computers/tablets, TS Designs for t-shirts, etc.)

Perhaps we are also most exceptional because of our results. The 'industry standard' for high
quality summer learning programs is generating 2 months of reading progress. Last summer,
despite expanding into Camden lowest performing schools, Springboard generated an all-time
high average reading gain of 3.4-months. Moreover, we did so at a significantly lower cost than
our competitors. The Wallace Foundation found that “providing a summer learning program can
cost between $1,109 and $2,801 per student per summer.” Springboard’s total cost per student
per summer is under $900. Because parents are willing and able to teach their kids reading at
home—without expecting to come on payroll—our model delivers big impact at a low cost. This

enables us to charge a fee-for-service priced to make Springboard financially sustainable at scale.

The below are our full time year round staff. We also supplement this staff with more than 200
additional seasonal employees. Each school site has a Site Manager and as many as eight
teachers. A Cluster Manager is assigned to every four sites. Those schools with a critical
enrollment of 105 students or more are also assigned an Operations Lead. Site Managers are
hired by nomination and interview process conducted by Springboard and the school site itself.
Teachers are hired and paid by the school sites directly. Cluster Managers and Operations Leads
are hired by Springboard. Sample resumes for each of these roles are available upon request.

The below is our full-time team:

1-908-902-7833
When Alejandro Gac-Artigas was 7, his family immigrated to the US escaping political
persecution and seeking educational opportunities. He published a memoir at 12 chronicling his

challenges transitioning to life in America. After graduating from Harvard in 2009, he spent two
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years as a Ist grade teacher in Philadelphia. There he became frustrated that his students—and
millions more in low-income communities—face chronic, summertime reading losses in
elementary school that account for two-thirds of the achievement gap in high school. This is
symptomatic of an even deeper problem: low-income parents have been excluded from the

process of educating their kids.

Alejandro founded Springboard Collaborative in 2011 to close the reading achievement gap by
coaching teachers, training family members, and incentivizing learning. Alejandro was since
honored as ‘one of the world’s best emerging social innovators’ by Echoing Green, a leading
impact investor that selected 20 startups from 3,500 global applicants. He was also named one of
Forbes Magazine’s 30 Under 30 in 2014 and recognized as one of two national recipients of the
Claneil Emerging Leaders Fund. Algjandro is an alumnus of Teach for America and McKinsey
& Company. He holds a BA with high honors from Harvard University and an MS in Urban

Education from the University of Pennsylvania.

Role:

As the CEO, Alejandro sets Springboard’s vision and strategy. He focuses on sales (to schools)
and development (with funders). He manages the leadership team directly and oversees the

management of Springboard’s 100+ seasonal employees.

1-610-745-9928

A serial entrepreneur, Christina (Chrissy) Houlahan has spent much of her career growing and
operating various businesses, both for-profit and non-profit. Highlights include serving as COO
of ANDI Basketball for more than a decade and COQ of the non-profit, B Lab. Additionally,
over the span of her career, Chrissy was an officer in the US Air Force and an 11th grade
chemistry teacher through Teach for America. She has a BS in Industrial Engineering from

Stanford University and a Masters in Technology and Public Policy from MIT.
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Building ANDI from an idea into a $250M global company gives Chrissy unparalleled
operational expertise. Raising a family and having spent time as a teacher gives Chrissy the rare

ability to build systems from the perspective of Springboard’s end-users (teachers and parents).

Role:

As our COO, Chrissy builds the systems and processes necessary to successfully implement
programming at scale. Her major tasks include data system development (managing consultants
through an IT build), program operations (streamlining processes to order, inventory, and

distribute materials), and finance (overseeing bookkeeping).

1-215-817-3839

Shocked by stark disparities in educational opportunities, Aubrey decided to join the fight for
educational equity while an undergraduate at Yale University. To alleviate her student debt
burden so that she could work as a teacher, she transferred to Penn State and graduated with
honors. Aubrey has spent the last 12 years honing her craft as an elementary school teacher,
receiving her M.Ed. from Chestnut Hill College, and dedicating herself to professional

development.

Aubrey was Springboard’s first hire as an Instructional Lead in 2012. She quickly became
indispensable, with her uncanny ability to combine instructional expertise with big picture
awareness and entrepreneurial instincts. When it came time to hire a Chief Programming Officer,

Aubrey was a no-brainer.

Role:

As CPO, Aubrey oversees product and service development. She writes our student and parent
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curricula, and sets protocols for teacher professional development. During programming, she
oversees student reading performance by supervising Cluster Managers, who each oversee

implementation at a cluster of four schools.

1-412-889-5322

Laura Banos hopes to help build equal educational opportunities for all children. In college, she
could often be found tutoring at homework club or leading volunteer groups around the
Bethlehem community. During her AmeriCorps VISTA service she focused on growing the
capacity and sustainability of partnerships between Crawford Central School District and
Allegheny College. She believes in the importance of community voice and that every person
has a valuable story to tell. Laura earned a BA in Sociology/Anthropology from Lehigh
University and a Masters in Public Administration from the University of Pennsylvania’s Fels

Institute of Government.

Role:

As Development Associate, Laura has her hands in everything that makes the Springboard
machine hum. She is charged with responsibilities ranging from formal philanthropic
development work to managing enrollment for all sites in all states and cities. Laura joined
Springboard full time after having served both as an Operations Lead (2013) and then as a
Regional Operations Director (2014).

Springboard Summer Program runs for five consecutive weeks from mid-June through late

August. This includes the following deliverables:

. Professional Development: In each of our school partners, we train existing teachers to

implement the program.
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. Home visits: Before programming, teachers visit the homes of their 15 students to build
parent buy-in and lay the foundation for a strong partnership. All parties sign a contract during the
visit, affirming their commitments to each other.

. Instruction: Teachers conduct daily, half-day literacy instruction with students grouped by
reading level rather than grade level. The program day runs from 8:00 am to 1:00 pm, including all
components of balanced literacy instruction (Word Study, Read Aloud, Shared Reading, Guided
Reading, and Writing) as well as meals. Teachers are guided by Springboard’s student curriculum,
available to them on our online portal. Teachers complete a detailed Student Action Plan for
struggling readers, identifying barriers to progress and designing aligned interventions for the
classroom and the home.

. Family workshops: Teachers lead weekly workshops that train parents on how to pick a
book on their child’s reading level and what to do before, during, and after reading. This empowers
families to drive reading progress at home.

. Coaching: Springboard hires a Site Manager at every school, typically from within. The
Site Manager leads differentiated groups of teachers through a 5-week coaching cycle to ensure
that every classroom reaches the finish line while teachers improve their practice.

. Learning Bonuses: Contingent on parent attendance and commensurate with student
reading growth, Springboard distributes educational incentives—including books and tablets—
during a capstone celebration. Students also present the memoirs they wrote as part of
Springboard’s curriculum.

. Media Kit: Springboard supplies a media kit following programming that includes site
specific and cluster specific results, slide shows, photographs and messaging that can be useful to
sites and district in securing funding in the future and in messaging results to other stakeholders.

. Exit Report: Springboard supplies results at child, school and district level in .xls, .csv or in
any format required. Springboard will also provide and one in-person debrief to school leaders one

to interested district managers.
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