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Section One. Required Charter Elements

Element A. Educational Program

A description of the educational program of the school, designed, among other things, to identify those
whom the school is attempting to educate, what it means to be an “educated person” in the 21% century,
and how learning best occurs. The goals identified in that program shall include the objective of
enabling pupils to become self-motivated, competent, and lifelong learners.

L

Mission and Vision

Mission

The mission of Legacy of Genius College Preparatory Academy is to ensure that 100% of its
graduates attend college. LGCPA is committed to providing family-style education, enriching the
development of individuals and families through quality programs and services that provide
quality academic enrichment and build a healthy spirit, mind, and body for all. LGCPA will offer
the highest quality experiential learning curriculum and cutting-edge technology to each of its
students in order to ensure productivity in a fast-paced, ever-changing, and competitive world
market. Our innovative curriculum and teaching strategies are geared toward higher grades and
test scores, as experienced previously by staff’s students in the Berkeley and Qakland Unified
School Districts. We want a student’s love of learning to grow for a lifetime.

Vision

1. The purpose of LGCPA is to help students grow academically, spiritually, mentally, and
physically, using high technology, challenging activities and curriculum, and trained, caring
staff.

2. Students will meet the following LGCPA program objectives by year’s end:

Improve in all subject strands of LGCPA STANDARDS OF ACHIEVEMENT.
Grow personally.

Learn values.

Improve personal and family relationships.

Become better leaders and supporters.

Become lifelong learners.

Appreciate diversity.

Develop specific skills.

Have fun.

3. LGCPA promotes the four character development values of caring, honesty, respect, and
responsibility.

Philosophy

The goal of LGCPA is to prepare students and gear them toward eventually attending college,
with the skills to succeed. Through intentionally planned activities, LGCPA programs will help
develop students to their fullest potential academically, spiritually, mentally, and physically.
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Student, parent, and staff participation are the keys to superior development. This participation
will be utilized to the fullest at LGCPA.

LGCPA Character Development

As one of the goals of LGCPA is to offer programs and services that teach people to accept and
demonstrate the important character values of caring, honesty, respect, and responsibility, we
believe character development is the most important aspect of what we do. LGCPA Character
Development is a challenge for all of us—staff, volunteers, participants, and parents—to accept
and demonstrate positive values.

While none of us are perfect, we can strive to improve. LGCPA believes good character makes a
better family member, productive community member, and leader.

Whom will the LGCPA School educate?

LGCPA will address the need for more college preparatory classes in the Oakland Unified School
District. LGCPA will educate kindergarten through twelfth grade high school students from the
diverse student body served by the District. It plans to restrict enroliment to 100 per grade,
beginning with 50 to 100 students in the school. LGCPA is non-discriminatory in its programs,
admission policies, employment practices, and all other operations. It does not charge tuition,
and does not discriminate on the basis of ethnicity, national origin, gender, disability, or sexual
orientation. It is a school that represents the incredible diversity Oakland and seeks students from
diverse ethnic, socioeconomic and geographic backgrounds. To encourage enrollment of a diverse
population, LGCPA actively recruits students from all communities within the district, with a
special emphasis on recruiting students from disadvantaged and/or challenged areas. LGCPA
students will be willing to take responsibility for their educational choices, will want a school
environment with high expectations that avoids tracking, and will be motivated to work hard to
achieve an excellent education. They will receive more personal attention than they might at larger,
more traditional schools. LGCPA will work in collaboration with OUSD to develop programs for
our LEP and Special Education population (see Appendix B).

The admissions lottery and procedures are described in Element H.
What does it mean to be an “educated person” in the 21% century?

In the 21" century, knowledge will expand greatly in areas that we can’t even imagine. The world
will become more interdependent as we move toward a more global society. In the United States,
and in California in particular, the population will become more ethnically diverse. Businesses do
and will require a workforce with significant problem-solving skills and a higher level of education
than ever before. Twenty-first century adults must have a firm grasp of computer technology, be
lifelong learners, work well in a multicultural society, and be prepared to change jobs/careers
several to many times over their lifetimes. In addition to having a firm understanding of the core
subjects: History/Social Sciences, Mathematics, Language Arts, and Sciences, an educated person
in the 21% century must understand her/his own learning style, including how to capitalize on
strengths and overcome weaknesses, so s/he can continue lifelong learning.
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S/He will need to work cooperatively with others from diverse backgrounds, identify and solve
problems, and be able to resolve conflicts in a constructive manner. Not only must s/he be ready to
adapt to changes, but to help lead others as well. An educated person needs to explore and
appreciate her/his creative potential, and be a strong supporter of her/his community, using the
power of the individual to improve everyone’s quality of life.

How learning best occurs

At the foundation of our program is a partnership among students, educators, community and
parents. We believe that learning best occurs when students are pursuing subjects of personal
interest, with high expectations, with their parents’ and educators’ involvement and support. Our
students will be encouraged to take responsibility for their own learning, and the school will
provide guidance in helping them develop strategies for personal success. Our educators will
believe their students can learn and achieve goals. Educators will be encouraged to use innovative
teaching methods, and will collaborate on curriculum and school governance.

By integrating the following five learning strategies into our educational program, we believe we
can allow all students to grow to their maximum potential, and foster in them a lifetime love of
learning.

A. High Expectations to Produce High-Achieving Students

We will produce healthy, successful, highly motivated, productive members of society.
Studies have shown that if teachers hold high expectations of their students, that alone can
increase student achievement. We will provide mentoring to focus students’ goals and will
treat student-initiated plans for growth as completely achievable by the student with proper
planning, innovative teaching strategies, skill development, and support. We will offer
challenging curriculum and course requirements based on the most stringent college
admission requirements.

All students will have the opportunity to achieve maximum learning in all subject areas, and
will not be placed in “tracks” based upon perceived learning ability. We will develop
programs necessary to support all students reaching their full promise. Parents and
educators will be offered training in methods to maximize effectiveness in students.

Our vision of a good high school is a school that maintains high standards along with a
commitment to making it possible for students to achieve them. LGCPA will provide
tutoring and study halls after school, and counseling services for students. Our teachers will
be trained in the most effective teaching methodologies currently being utilized and will
confer with master teachers from competitive college preparatory environments, such as the
St. Mary’s College Preparatory School and the Head Royce School.

B. Personalized Learning Strategies within a Supportive Environment




Our students are our community’s most valuable resources and must be nurtured to reach
their highest potential. Each student has high academic capability. One of our goals is to
allow student passions to drive their educational process, and encourage them to utilize
those passions to develop other areas of strength. Where appropriate, curricula will be
structured to allow students to learn at their own pace. Students will demonstrate
knowledge of their goal to graduate from collage and become successful, contributing
members of society. We will provide encouragement for them to attempt new challenges
and work with them to design a pathway to graduation and lifelong success.

Interdisciplinary and Project Approaches to Learning

Educators will be encouraged to find opportunities in their regular curriculum to incorporate
interdisciplinary, project-based learning for their subjects. Research shows that
interdisciplinary themes allow for greater assimilation of knowledge and greater
appreciation of the way subjects integrate with career fields. Accordingly, our programs
will include interdisciplinary themes.

Project-based, inductive learning will encourage creativity and provide students with hands-
on experience in technology, humanities, arts and sciences; students will also be provided
with opportunities to enhance problem-solving and leadership skills. They will develop
opportunities to correlate their education with their future careers and interests.

Integration of Computer Technology into the Learning and Project Environment

Computer technology is a necessary ingredient for the 21* century. We envision students
and educators using technology as standard learning aids. A well-designed technological
infrastructure will help create a model 21 century learning environment bringing the
curriculum alive and encouraging students to learn enthusiastically in order to prepare to be
part of a technology-based workforce.

The uses of computers and computer technology will foster learning in a variety of
disciplines. The creative process is reinforced through the student’s use and development of
interactive electronic media to complete and submit project assignments. Internet research
will expand studies beyond the range of what any one school or library can provide.
Multimedia will facilitate learning that is tailored to individual learning styles, taking
advantage of the varying contributions and capabilities of all students.

Community-Based Learning

Field trips will be a regular, integral part of the educative process. Community members
and their expertise will help to shape students’ classes, to serve as a source of performance-
based learning, and to validate skills developed in the classroom. We will partner with
businesses and dignitaries fo provide internships and practical workplace educational
experiences. Students will be encouraged to participate in community service projects in
their local communities, and will be encouraged to utilize community-based educational
programs, such as classes offered by local colleges. Since research demonstrates parent
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participation is a key clement in the success of a child’s education, we will encourage
parents to participate in the school.

Staff

LGCPA aims to hire staff sensitive to diversity, composed of highly qualified educators and support
personnel, led by a professional and highly experienced principal and director. All staff will be
demonstrably committed to the concept that everyone can learn. The professional staff of the
school shall serve cooperatively and seamlessly, with opportunities to be fully responsible for the
implementation and results of the program at the school site. While there may be a distinction
between those with teaching responsibilities and those with inter-class responsibilities (e.g.,
administrators, assistants, counselors), these responsibilities are not mutually exclusive, as all staff
members will support each other to maximize resources and learning potential, and create a
community environment. The resources available through family and community participation will
provide additional help and professional expertise beyond that found in many traditional public
schools.

Each educator will need to have significant expertise in at least one subject area. Each will bring an
ability to integrate multiple disciplines, the capability to use advanced technologies, a willingness to
work collaboratively with other educators, parents, and community volunteers, and a willingness to
take responsibility and exercise leadership for the school as a whole.

The qualifications for teachers are described in Element E.
Flexible Schedule, Longer School Day, Year Round Classes

LGCPA will have a flexible schedule to allow time to work offsite on individual, collaborative
and/or class projects, and to offer a wider variety of electives. This flexibility will allow us to offer
seminars, retreats, and field trips to take advantage of many educational opportunities. The
schedule flexibility could increase with enrollment, but in no case will classroom instruction drop
below minimal state requirements.

The Advanced Placement courses offered at LGCPA are demanding. LGCPA classes will require a
minimal of two to three hours of homework per day. LGCPA is not a “neighborhood” school and
must allow for extra transportation time. Additionally, studies have shown that adolescents are not
keen early risers. Thus, while the school will open at 7:30 a.m., classes will start at 8:30 a.m. The
after school homework program will not end until 6:00 p.m. LGCPA has a summer session that
will serve as part of the optional year round program, whereby high school students will engage
advanced curriculum and receive credit toward the upcoming year, provided they maintain a GPA
of 3.0 or better.

Courses Required for Graduation

All students are required to complete the following High School Graduation requirements: Courses
: meeting the current “a-g” course requirements for admission to the University of California (UC). The
‘ courses offered in our educational program, and those required for graduation, are based upon the best



practices in education, feedback from parents and employers in the community, and feedback from
students. One hundred twenty units equal a traditional one year of coursework; 220 units, with a passing
result, are required for graduation.

Individual requests for waivers from these requirements are addressed in Section IX. The policies to
modify these requirements are described in Section X.

A. Challenging Curriculum

A challenging curriculum is the most common request from parents in our community, and
was part of the recommendation from the California Student Advisory Board on Education.
Based on these recommendations, we have chose the University of California “A-G”
admissions course requirements among other college admissions requirements for our
academic courses required for graduation.

B. Fine Art Electives

We include a fine arts requirement of 16 units as part of educating the whole person and
introducing the concept of inductive learning. This course will also surpass the
requirements for options in the “G” category for the University of California, and meets the
California State University requirement for fine arts.

C. Physical Education (PE) and Health Electives

As part of educating the whole person, we include a requirement of 16 units of physical
education. The students gain experience in all sports, athletics, fitness or recreational
activities possible. LGCPA forged a relationship with the YMCA private sports programs
(Babe Ruth Baseball, etc.) and Oakland Parks and Recreation activities.

D. Computer/Technology Electives

To prepare students for the skills needed in a technological world, LGCPA will include a
requirement of 24 units of computer skills. The requirement is nearly five times higher than
the recommendation from the California Student Advisory Board on Education, and the
student will be versed in a variety of course offerings.

E. Other Electives

We encourage students to pursue areas of special interest for them. Other electives may
range from advanced academic college classes to practical arts and vocational classes.
Students will be encouraged to select courses that reflect their personal interests and help
them meet their written personal goals. Although a minimum of 45 units of other electives
is required, students will have the option of taking more than the minimum number of other
electives.




Subject Minimum Requirement Units
Core Subjects:
Ten units of U.S. history and 5 units of civics or American
History/Social Science | government, 5 units of economics, and 15 units of world 30
history, cultures, and geography.
40 units of college preparatory English — composition and
English literature, with frequent writing expository prose 40
composition.
30 units of mathematics — elementary algebra, geometry,
. and intermediate algebra. Unit and subject credit may be
Mathematics . . . 30
given for one class with grade of “C” or better (or
equivalent rubric) taken in 7" or 8" grade.
Laboratory Science Biology and Chemistry 20
Other Subjects:
20 units of one language other than English, including
grammar, vocabulary, reading and composition, and that
Foreign Language emphasize the development of aural and oral skills. Unit 20
and subject credit may be given for one class with grade of
“C” or better (or equivalent rubric) taken in 7% or 8™ grade.
. 10 units of fine art electives, such as art, music, drama,
Fine Arts . e . 10
dance, creative writing, photography, or new media.
10 units in addition to those required above to be chosen
Core Subject, Foreign | from the following areas: History/Social Science, English,
Language, or Fine Art | advanced Mathematics, Laboratory Science, Fine Arts, 10 10
Electives units of the same Foreign Language or 20 units of another
Foreign Language.
. . 20 units of Physical Education, including 5 units of health.
Physical Education and B include particination on Sports © lified 20
Health Elective PE may include participation on sports teams or qualifie
community-based sports or athletic activities.
Computer Technology | 5 units of Computer Skills, to be chosen from Computer 5
Skills Elective Technology/Science electives.
40 additional units of Electives, to be chosen from Core
Other Electives Subjects, Foreign Language, Fine Arts, Computer 35

Technology/Science, or Practical Arts, including Vocational

Training, Life Skills and Career Planning among others.

*Extracurricular activities, such as: Varsity Basketball, Football & Baseball will be developed.




Note: The above courses required for graduation reflects the minimum admissions requirements for the
UC and CSU systems, Additional advanced courses will be offered as part of our curriculum, and will be
recommended for those seeking admission to these or other universities.

Support Strategies

In recognizing the wide variety of needs and how learning best occurs, LGCPA will offer courses in ways
other than the traditional one-subject, one-year model. Non-traditional methodologies are especially
applicable to LEP and Special Education students attempting a college preparatory curriculum.

LGCPA has devised a methodology for helping these students achieve. Central to this methodology will be
the belief that the students can succeed with extra support. LGCPA will make the success of our LEP and
Special Education students the responsibility of every administrator, teacher, student, parent and
community person affiliated with LGCPA. LGCPA will immerse these students in every study group. With
the help of our top students, LGCPA will involve them in all labs, and find prominent roles for them in
language arts, math, and science competitions. Top performers will receive extra credit for their
assistance, and such work will of course be included on their college applications.

LEP/SE achievement is a school goal. LGCPA will create an environment where the achievement of LEP
and Special Education students is viewed as standard. In addition, there will be an on-site Counseling
component, as well as an onsite nursing staff.

LGCPA is a year-round school that plans for its summer session to allow students time to master core
subjects and undertake advance placement work. For students who are not performing to standards, the
summer session will allow for additional work needed to perform at acceptable levels, as measured by
standardized exams and teacher evaluation.
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' Area Option ‘ Meets Unit and Subject
Requirement for Graduation

Advanced | Completing courses which exceed the “a-g” Yes
Courses requirements, including honors, or AP

coursework.
College Completing college classes, if they meet the Yes
Courses college course requirements, while

concurrently enrolled in high school.
Validating | Demonstrating proficiency in the skills covered | Yes, for the portion of the
Proficiency | by courses, thereby skipping all or part of the course met by the proficiency.

courses.
Self-paced | Completing self-paced courses in a shorter or | Yes, for the portion of the
courses longer time frame. course completed.
Independent | Taking independent study for any subjects. Yes, for the portion of the
Study course completed.
Community | Participating in classes, activities, work Will depend upon activity and
Based experience in the community, such as sports personal academic goals.
Learning teams, fine arts, or internships.
Multi- Some courses may be taught in an Yes, in either the main subject
disciplinary | interdisciplinary mode. or split as appropriate over the
Courses subjects. *
Tutoring or | Tutoring or helping each part or all of a course. | Yes, for the portion of the
. Teaching course that the student helps
Courses tutor or teach.

* If interdisciplinary subjects are woven into the core subject, the units will be credited in the core
subject. If interdisciplinary subjects are taught as combined courses, the units will be split as
appropriate over the subjects, e.g., 2.5 units of Fine Arts and 2.5 units of Social Studies.

VII. Proficiencies Required for Graduation

Students will need to have achieved a 2.0 GPA or better and pass proficiency tests in the follow
areas for graduation.

e Reading
e  Writing
¢ Mathematics
Additionally, students will be expected to take the STAR 9 exam annually, the PE exam, and the High

School Exit Exam. Students will also take the Golden state Exam and appropriate Advance Placement
exams in the fall of their senior year. Passing of the SAT I is required, with a score of 700 or better.

11




IX.

Request for Waiver

On an individual basis, a student may request to have her/his individual student outcome goals,
including graduation requirements, modified to meet his/her specific needs. Examples include
students with a clear and compelling passion for an alternative education path, students who have
special needs, ESL students, or gifted students. This individual request for waiver must be
accompanied by a clear alternative plan, must be approached by the student’s advisor and parent
and then must be approved by a review board, consisting of a panel of experts which includes at
least one educator, and one community member.

Changes to Educational Program

To best serve our students and community, LGCPA will continue to examine and refine its
educational program, student outcome goals and school outcome goals. Such changes may be made
to reflect the school’s mission or changes to state standards that support such mission. Changes due
to new state standards or new admissions requirements to the University of California or California
State University are not considered material revisions to the charter, and may be made, if
recommended, by the educators and approved by the Governance Council.

As a 100l to improve the educational program of LGCPA, we will seek WASC accreditation by the
year 2009.

At any time prior to expiration of this charter, the LGCPA may be submit an amendment of this
charter to the chartering school district Board of Trustees, with a description of any material
changes to the charter, including student outcome goals or school outcome goals. The chartering
school district Board of Trustees agrees to her and render an amendment decision pursuant to the
timelines and processes as specified in the Education Code Section 47603(b).

Element B. Measurable Pupil Outcomes

The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes
of this section, means the extent to which all pupils of the school demonstrate that they have attained the
skills, knowledge and attitudes specified as goals in the school’s educational program.

L

Philosophy Behind our Student Outcome and School Outcome Goals

The purpose of assessment is to support and guide the learning process, a tool to recognize
accomplishment and certify that knowledge has been gained. Assessment also discerns those areas
where understanding is still incomplete, and enables students to focus their efforts where they will
produce the greatest benefit.

Assessment at LGCPA is a means of measuring each student’s progress according to clearly
recognizable standards. It is a tool for helping students learn more about their own strengths and

12
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weaknesses without intimidation, fear, or feeling that they are winners or losers. It is a source of
motivation for the students and a guide for helping them achieve personal expertise, carried out in a
spirit of collaboration and provides positive reinforcement to the student.

Standards are the basis of assessment. Students are shown exemplary performances for given tasks.
Assessment of their effort reflects how closely it matches this performance. The goal is to
encourage students to do their personal best and to show them their own improvement throughout
the year.

Students’ achievement will be assessed in a way that will be acceptable to colleges, with particular
attention to the California State University and University of California admissions. This may
include the use of traditional “A-F” grades and thorough written assessments, portfolios or
equivalent rubrics, where appropriate.

Self-assessment is another tool for LGCPA students. As active participants in assessing their own
work, students are encouraged to develop understanding of their strengths and deficiencies, and an
objective view of their accomplishments. In addition, a score on a piece of work may be improved
if the student is willing to accept the challenge for improvement included in the assessment.

Performance may be assessed on different levels.

* Relative to previous performance through individual or group projects, portfolios, written
reports, computer learning packages, or videotaped oral presentations.

* Relative to locally developed standards using exemplars,

¢ Traditional examination methods, such as state or district proficiency tests, and statewide
standards and assessments.

These specific skill-level standards will incorporate those included in the current state standards. In
order to maintain our commitment to ethnic diversity, specified in Element G, student performance
data will be analyzed according to major ethnic groups and grade levels and gender. This will
enable LGCPA to ensure student performance is consistent across all groups.

Student Outcome Goals
Students of the LGCPA will meet the following student outcome goals.

A, Academic Skills

¢ History/Social Studies: Students will understand and apply civic, historical, and
geographical knowledge, on local through international scales, in order to serve as
citizens in the world of diverse cultures. They will understand and be able to process
humanity’s impacts on the environment and the world.

13




Goal: Students will complete three research projects dealing with one local issue, one
national issue and one international issue. Each project will be delivered in a
different form of expression (see language arts below). At least one project must
cover a different culture, and at least one must be a historical study. At least one
project must be a group project.

Mathematics: Students will develop abilities to reason logically and to understand and
apply mathematical processes and concepts, including number systems, operations,
graphics and logic.

Goal: Students will demonstrate conceptual understanding and applied use of both
heuristic and formal reasoning. Students will acquire the necessary knowledge and
problem-solving skills to demonstrate that knowledge through performance on
standardized tests of mathematical ability and achievement as specified by the State of
California, as well as SAT Mathematics scores. Additionally, students will participate
in and score in the top 50% on at least one other widely recognized measure, such as
annual contests sponsored by the International Congress of Mathematics Educators.

Language Arts: Students will demonstrate strong reading, writing, listening, and
speaking skills, in multiple forms of expression (e.g., written, oral, multimedia), with
communication skills appropriate to the setting and audience. They will comprehend
and critically interpret multiple forms of expression, including literature from various
time periods and cultures.

Goal: Students will complete three research projects (see History/Social studies
above). Each project will be delivered in a different form of expression (e.g. written,
oral, multimedia). Students will complete two science projects (see science below).
Each project will be delivered in at least two forms of expression, e.g., one may be a
poster and debate and one may be a multimedia/oral presentation.

Science: Students will successfully utilize scientific research and inquiry methods to
understand and apply the major concepts underlying various branches of science, which
may include physics, chemistry, biology, ecology, astronomy, and earth sciences.

Goal: Students will complete science laboratory projects in two different areas of
science. These projects will be delivered in accordance with the admission
requirements of the UC and CSU systems.

World Language: Students will establish basic skills in speaking, reading, writing, and
listening comprehension in at least one language in addition to English. We want to
include the 5 C’s of foreign language learning: communication, cultures, connections,
compatisons and communities.

14




Goal: Students will complete one foreign language project that demonstrates
understanding of the 5 C’s of foreign language.

B. Computer Technology

e Students will demonstrate an understanding of computer technology concepts, and
competencies in word-processing, graphics, spreadsheets, and use of the Internet. As
technology is a rapidly changing area, the student goals for technology may be changed
as technology advances. These changes to the technology student outcomes will not be
considered material revisions to the charter.

o Students will be proficient at using technology as a learning tool.

Goal: All students will demonstrate an understanding of essential computer
technology concepts, including proper usage, backup procedures, rudimentary
troubleshooting techniques, and competency in productivity tools such as word
processing, graphics, spreadsheets, databases, and locating information on the
Internet. They will demonstrate that regular use of computer technology is an
integral aspect of their approach to learning. Students choosing to emphasize
computer science and technology will also develop an understanding of fundamental
computer science concepts such as space-time tradeoffs and computational
complexity. They will also develop practical skills in computer operation, software,
operating networks, network design and configuration, user interface design, and web
programming.

C. Critical Thinking

o Students will develop higher level thinking skills. Under Bloom’s taxonomy rubrics,
students will surpass the knowledge and comprehension levels, and move on to
application, analysis, synthesis and evaluation.

e Students will learn how to complete projects and solve problems that demonstrate higher
levels of critical thinking.

Goal: See mathematics above.

D. Creative Expression

e Students will develop ways to creatively express themselves through various forms of
the arts, e.g., music, visual/studio arts, drama, and dance. Creative expression may also
be demonstrated in any of the core subjects or technology.

15




e Through the creative arts, they will learn to think and approach projects inductively.
Goal: Students will complete a creative arts project that is approached from an
inductive point of view.
E. Life-long Learning Skills

Students will utilize skills, which will enable them to pursue their own path of learning and
habits throughout their adult lives, including:

e A joy and passion for acquiring and using knowledge for personal growth.

o Self-motivation and ability to make choices and set goals, including the pace of learning
through self-paced classes.

¢ Understanding of how to capitalize on strengths and overcome weaknesses.

e Study-skills and habits, e.g., note taking, library and online research skills, studying
strategies.

Goal: Students will learn to set and meet goals. They will be able to describe their

learning style, strengths and weaknesses, and show how they use these in their
' ‘ learning process, study skills and habits.

F. Social and Interpersonal Skills
Students will demonstrate:
s Ability to be a leader.
¢ Ability to communicate across gender, race, and socioeconomic complexities.
¢ Ability to work effectively with others in cooperative, coHaborative groups.
¢ Ability to resolve conflicts peacefully and deal with ambiguous situations.

Goal: Students will be able to produce collaborative work as demonstrated by their
history/social studies and science team projects.

Goal: Students will demonstrate leadership after experiencing various styles of

leadership, forms of group process and practicing how and when to lead, follow and
make decisions.

16
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“Life Skills”

Students will develop skills necessary for a healthy adult life, including:

Physical fitness and healthy life habits.

¢ Daily life and parenting skills.

¢ Career exploration and career development skills.

» Higher education skills.
Goal: Each student will develop an individual health/fitness plan. “Life” skills will
be addressed in seminars and woven into the curriculum in social studies classes.
Each student will define his or her goals in written form Jor career exploration,
development and/or higher education.

Community Awareness and Service

Students will develop an understanding and commitment to their community, including:

¢ Establishing a commitment to serving the community in which they live.

* An awareness of local issues relevant to life in the Greater Bay Arca.

¢ An awareness of global issues.

Goal: Each student will complete one project in social studies that relates to a lIocal
issue. Each student will participate in at least one community service project in his or
her community. Students will complete community service hours as determined by the
Governing Board.

Overall School Outcome Goals

The following are realistic levels of overall school performance regarding student achievement.
These are the standards that the LGCPA school will demonstrate it can achieve by the third year of
operation, with assessment to be conducted on a mutually agreed upon schedule. It is expected that
the LGCPA charter will be renewed if we can demonstrate we have met or made measurable
progress toward these school outcome goals. Interim progress reports will be issued annually for
the first two years and in future years at intervals to be agreed upon by the chartering agency and
LGCPA.

A,

Academic Growth:
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‘ LGCPA will make significant progress on the aggregate results of the student outcome goals
Jisted in prior section. All data will be disaggregated to show how sub groups; e.g., LEP,
non-LEP, mobility, gender, etc., perform.

1.  Students will make continuous improvement toward graduation goals each year. Since
grades are the best indicator of future performance, we will use a benchmark GPA to
measure continuous improvement.

2. All students, at all grades, will be expected to perform at 60% or above on the SAT 9
test by June 2009.

3. By the year 2009, LGCPA anticipates 80% of graduating LGCPA students will earn a
Diploma.

4. By graduation, all students should have taken one to three ACT/SAT tests.

5. Students will show growth in strengthening areas of academic weakness. Such growth
will be monitored by timelines established regularly written goal plans, as well as
adopting more rigorous and realistic goals in subsequent plans or revisions. This will
also be measured by the student’s actions to seek out and use the support needed to
achieve those goals.

6.  Student academic achievement at the LGCPA will be measured against both objective
as well as subjective standards. LGCPA pupils will achieve this expectation as
measured by rubrics developed in the classroom to describe and measure these non-
traditional achievements.

B. Positive School Atmosphere (as determined by surveys and analysis):
Student satisfaction ratings with the LGCPA will be positive. Indicators of student
satisfaction include high attendance, involvement in school, ability to meet educational
goals, and participation in extracurricular activities and seminars.
Our standards:
e Attendance rate is expected to be 95% or higher.
e Graduation rates will approach 100% of seniors enrolled in October of their senior year.
¢ Dropout rates should be lower than one percent.
e Parent satisfaction ratings with the LGCPA will be positive as indicated by high re-

enrollment (excluding those who cannot re-enroll due to relocation or similar factors), a
high average level of total volunteer hours and favorable survey results.
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* Educators will find the LGCPA a positive and exciting environment as evidenced by
creating or trying innovations, developing new curricular materials, involving students
and parents in the development process, working collaboratively with parents and
community volunteers, and/or taking responsibility for the school as a whole.

Element C. Methods to Assess Pupil Progress towards Meeting Outcomes
The method by which pupil progress in meeting those pupil outcomes is to be measured-.
The following table outlines methods that the LGCPA will use to assess the progress of the students toward
meeting the outcomes defined in Element B. These assessments will be done periodically throughout each
school year and communicated to the students and parents. We will annually administer regular exams and
our juniors will take the SAT test or other state mandated standardized tests.
Other performance indicators not tabled include:

e Graduation rates

e Dropout rates

s Attendance rates
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Exit Outcome

Curricula

Assessment

Academic mastery in alt of the core academic areas

Interdisciplinary project

Portfolio

Skill-buiiding classes

State standardized
tests

Coliege classes

Teacher assessments

Individual study

Graduation committee

Ability to use technology for the 21* century

Skill-building classes

Teacher assessments

Interdisciplinary project

Portfolio

Computer classes Proficiency exam
Demonstrate critical thinking Interdisciplinary project | Bloom’s taxonomies
Individual study Teacher assessments
Demonstrate creative abilities Skill-building classes Portfolio
Individual study Exhibition
Interdisciplinary projects | Teacher assessments
College classes
Demonstrate lifelong learning skitls Establish learning goals | Self-assessments

Self-paced studies

Teacher assessments

Demonstrate social and interpersonai skills Cooperative group work | Exhibition
Projects Teacher assessments
Community service Peer assessments
Develop skills for healthy adult life Skill-building classes Portfolio
Interdisciplinary project | Teacher assessments
Sports program gg ggﬂﬁts

Internships

Develop community awareness and service

Community service

Self-assessments

Community
collaborations

Teacher assessments
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Element PD. Governance Structure

Governing Law: The governance structure of the school, including, but not limited to, the process to be
Jollowed by the school to ensure parental involvement.

- California Education Code Section 7605(b)(5)(D)
Nonprofit Public Benefit Corporation

The Charter School will be a directly funded independent charter school and will be operated by
LGCPA, a California Nonprofit Public Benefit Corporation, pursuant to California Law upon approval of
this charter,

The Charter School will operate autonomously from the District, with the exception of the
supervisory oversight as required by statute and other contracted services as negotiated between the District
and the School. Pursuant to California Education Code Section 47604(c), the District shall not be liable for
the debts and obligations of The Charter School, operated by a California non-profit corporation or for
claims arising from the performance of acts, errors or omissions by the charter school as long as the
District has compiled with all oversight responsibilities required by law.

LGCPA is non-sectarian in its programs, admissions policies, employment practices, and all other
operations, shall not charge tuition and shall not discriminate against any student or employee on the basis
of race, ethnicity, national origin, gender, sexual orientation or disability.

LGCPA complies with all applicable federal, state and local laws, applicable to its operation and
will comply with the District guidelines and requirements for charter schools. It will retain its own legal
counsel when necessary. It will purchase and maintain as necessary general liability, property, worker®
compensation and unemployment insurance policies.

Board of Directors

The school will governed by the LGCPA Board of Directors (“Board or Board of Directors”).
Members of LGCPA’s Board of Directors are listed in Appendix A and LGCPA’s Articles of
Incorporation are attached as Appendix B. As provided by Education Code Section (47604(b), the District
Board of Education shall be to one representative on the LGCPA Board of Directors.

LGCPA is governed by the Board of Directors in accordance with applicable law and its adopted
bylaws, as may be subsequently amendment process specified in the bylaws which shall be consistent with
the terms of the charter.

The LGCPA Board of Directors consists of a maximum of 11 regular members plus one seat for
every sponsoring district.
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Board Duties

The Board of Directors is responsible for establishing broad policies that affect all LGCPA schools.
For example, the Board of Directors and its Executive Committee may set policies related to staff hiring,
benefits and compensation, conditions for student suspension or expulsion, controversial issues that affect
more than one school site and teacher and principal and staff compensation criteria. Members of the Board
may also participate in raising fund and increasing public awareness of LGCPA’s work.

The Board may initiate and carry on any program or activity of may otherwise act in manner which
is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with the
purposes for which schools are established.

All Board meetings shall comply with the Brown Act.

The Board may execute by an adopted conflicts code which shall comply with the Political Reform
Act. The Board complies with the Political Reform Act and Corporations Code Conflicts of Interest Rules
and any charter school specific conflicts of interest regulations. AS required, the Conflicts Code will be
submitted to the Alameda County Board of Supervisors for approval.

>

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by
law upon it and may delegate to an employee of the School any of the duties with the exception of budget
approval and revision, approval of the fiscal and performance audits, and the adoption of Board policies.
The Board however, retains ultimate responsibility over the performance of those powers or duties so
delegated. Such delegation will:

Be in writing,

Specify the entity designated;

Describe in specific terms the authority of the Board of Directors being delegated, any conditions

on the delegated authority or its exercise and the beginning and ending dates of the delegation; and
* Required an affirmation vote of a majority of Board members.

Parent and Community Involvement

LGCPA encourages all groups to participate in the share responsibility for the educational process
and educational results. In order to achieve this important end, the School plan to give local input to an
Advisory School Council (“LGCPA™), consisting of parent and school representatives. Each school’s
LGCPA will participate in developing school policies and share in efforts to engage the support of the
community. The LGCPA may make recommendations about issues related to the school and participate in
reviewing parental and community concerns. The LGCPA will consist of representatives of the following
parties: the principal, teacher, and parents. The principal is responsible for communicating all LGCPA
policy recommendations to the LGCPA Board of Directors.
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Additional Opportunities for Parent Involvement

¢ Parents, students and teachers meet at least twice a year to plan and assess the students’ learning
progress and determine goals
Exhibition panels — at the secondary level parents may site on panels to judge student work
School and staff evaluations — parents fill out a survey each year evaluating the strengths and
weaknesses they identify with the program at the School

¢ Student-lead conferences — students will lead conferences on their work during the year to keep
parents informed

» Volunteer opportunities at the School site — various opportunities will arise for parents to volunteer
at the School. For example, parents will have the opportunity to help in classrooms, lead extra-
curricular activities, assist in event planning, attend field trips and serve on parent committees

o Fundraising — parents and community members may work with the school to raise additional
resources to support students and the school program

¢ Advocacy — parents and community members communicate the school design and outcomes to the
public, educators and policy makes and advocate for necessary policies and resources

Addressing Parent Concerns and Complaints

LGCPA is committed to working with parents to address parental concerns and complaints. Parents
will be encouraged to share their ideas and concerns with the School and LGCPA throughout the school
year. In addition, an Ombudsman will serve as an objective, third-party resource for parents or community
members who wish to express a grievance to LGCPA about the School. The Ombudsman, a respected
community leader from the School’s local community, will use his/her discretion to ameliorate specific
parental concerns and may choose to discuss the problem with LGCPA’s Board of Directors in serious
cases. Also, LGCPA has established a formal complaint process to address any parents complaints about
the employees or employment practices of the organization. LGCPA’s Uniform Complaint Procedures and
Community Complaint Form are attached as Appendix C. Finally, LGCPA is committed to providing a
safe, discrimination-free and harassment-free education to its students. To help achieve this important end,
LGCPA has established a formal Discrimination/Anti-Harassment Policy and Complaint Procedure, which
are attached as Appendix D.

Element E. Human Resources
QUALIFICATIONS OF SCHOOL EMPLOYEES
Governing Law: The qualifications to be met by individuals to be employed by the school.
- California Education Code Section 7605(b)(5)(E)
LGCPA will recruit professional, effective, and qualified personnel to serve in administrative,
instructional support, and non-instructional support capacities. LGCPA believes that all of is employees
play a key role in creating a successful learning environment and will recruit qualified employees

throughout the organization. The School will require finger-printing, conduct background checks and TB
testing on employee candidates as a condition of employment to provide for the health and safety of the
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School’s faculty, staff and pupils and the academics success of the pupils. Employees will meet specific
qualifications for employment as outlined in their job descriptions.

The School’s key staff members (Principal, Office Manager, and Teachers) will meet their
following qualifications:
Principal Qualifications

The School’s Principal will be the instructional leader at the School and will be responsible for

helping the School and students the outcomes outlined in this charter petition. The Principal will have the
following qualifications:

Required Knowledge, skills, and abilities:
s Superb communication and community-building skills
¢ Deep knowledge of curriculum development and program design
* A record of success in developing teachers
¢ Entreprencurial passion

Required educational level:
e Masters in education is highly desirable

Required experience:
e 5 plus years teacher and administrative experience
» Experience in performance assessment

Office Manager Qualifications

The School’s Office Manager will be responsible for overall from office activities, will report to the
Principal, and will work with students, parents and outside parties. The Office Manager will have the
following qualifications:

Required knowledge, skills, and abilities:
e Strong organizational, time management, and multi-tasking skills
Strong interpersonal and communication skills
Expedience in office management capacity
Ability to work independently as well as with a team
Fluency in Spanish is highly desirable

Required educational level:
e A A degree or equivalent work experience

Regquired experience:
¢ 3 plus years in fast-paced administrative support position
e Experience in school front office preferable
. e Proficiency with Microsoft Office
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Teacher Qualifications

Teacher at the School will meet all requirements for employment set forth in applicable previsions
of law, including Education Code Section 47605(1) and the highly qualified requirement of NCLB. As
provided in Education Code Section 47605(1), the school maintains flexibility with regard to credentials for
teachers in non-core, non-college preparatory courses {(e.g. music, physical education, various electives,
etc.). The educational and skill level qualifications and job descriptions of teachers to be employed in the
School shall meet the educational goals as outlined by this charter petition.

Criteria for the selection of teachers are adapted from the five standards used for certification from
the National Board for Professional Teaching Standards. During the hiring process, candidates are
evaluated using these standards:

i. Committed to students and learning

ii. Knowledgeable about their subject matter
iii. Skilled in management of learning

iv. Reflective in their practice

V. Community-oriented

In addition, teachers of core, college-preparatory courses at the School will be required to hold a
California Commission on Teacher Credentialing certificate, permit, or other document equivalent to that
which a teacher in other public schools would be required to hold. Teachers who are hired to teach a
specific subject (e.g. math} will be required to hold a subject-specific credential or permit from the
California Commission on Teacher Credentialing.

Teacher Hiring

As a public charter school organization with a clearly-defined focus, LGCPA tends to attract
educators interested in working in more accountable, innovative, collaborative environments—teachers and
principals who are themselves educational entrepreneurs. A rigorous and sound process for selecting from
the pool of teacher candidates is essential. LGCPA’s multiple-stage approach includes: a resume screen;
interview with a site hiring committee (discussed below); demonstration lesson with students; and
reference checks.

The principal will be in charge of School hiring decisions and may have the opportunity to work
with other staff and community members in making these decisions. The school may utilize a hiring team
that includes some of all of the following individuals:

Principal: Chairs the hiring committee and makes all final decisions on hiring for the School.

e Office Manager: Helps organize the process and paper trail, including: scheduling candidates for
interviews and demonstration lessons; collecting score sheets; coordinating with current staff or
participating students for demonstration lessons; and sending decline candidates’ paperwork to
LGCPA.

o Teachers: Actively participate in evaluating candidates through interview and demonstration lesson
observation.

e Pagrents: Actively participate in evaluating candidates through the interview process, observe
demonstration lesions and provide input.
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Professional Development

Once teachers are hired, LGCPA invests in their continued professional development. Teachers
new to LGCPA participate in 2 weeks of summer training to become fluent in LGCPA education program.
In addition, LGCPA conducts several school-year-workshops in specific areas. The School Principal, in
his/her capacity as instructional leader, provides on-site coaching. Teachers are organized into teams, led
by an experienced “lead teacher” who has the skills to mentor others. Teachers are then able to collaborate
and support each other to reach the Schools’ and individual students’ learning goals. LGCPA also has
instructional coaches who provide additional support, provide one-on-one consultation, conduct
experience-based group sessions (e.g. New Teacher Support Program), and guide educators in their
application for certification from the National Board for Professional Teaching Standards. Teachers are
evaluated by their School Principal at least twice a year according to criteria that are based on National
Board Certification. The “Legacy of Genius College Preparatory Academy™ is attached Appendix E.

RETIREMENT BENEFITS

Governing Law: The manner by which staff members of the charter schools will be covered by the
State Teacher’s Retirement System, the Public Employees’ Retirement System, or federal social security.

- California Educational Code Section 47605(b)(5)(K)

All employees of LGCPA who qualify for membership in STRS (including teachers and other
qualified certificated employees) or PERS (including the Office Manager and other qualified non-certified
staff) shall be covered under the appropriate system. Employees will contribute at the rate established by
STRS or PERS. The Payroli/Benefits Manager of LGCPA will work with the Alameda County Office of
Education to ensure that appropriate arrangements for the coverage have been made. All employees who
are not members of STRS must contribute to the federal social security system.

LGCPA will make all employer contributions as required by STRS, PERS and the federal social
security. LGCPA will also make contributions for workers’ compensation insurance, unemployment
insurance and any other payroll obligations of an employer.

EMPLOYEE REPRESENTATION

Governing Law: A declaration whether or not the charter school shall be deemed the exclusive
public school employer of the employees of the charter school for the purposes of the Educational
Employment Relations Act (Chapter 10.7 (commencing with section 3540) of Division 4 of Title 4 of Title 1
of the Government Code.

- California Education Code Section 47605(b)(5)(0)

For the purposes of the Educational Employment Relation Act, LGCPA is deemed the exclusive public
school employer of the employee of the school.

26



DISTRICT EMPLOYER RETURN RIGHTS

Governing Law: A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return to the school
district after employment at a charter school.

- California Education Code Section 47605(b)(5)(M)

The right to leave the District and take employment at the School, as well as the right to return to
the District for School employees who were previously District employees, will be as specified in District
policies, procedures or collective bargaining agreements addressing this issue with respect to charter
schools operated by or as nonprofit public manner with respect to re-hiring of former District employees.

Element F. Health and Safety

The procedures that the school will follow to ensure the health and safety of pupils and staff: These
procedures shall include the requirement that each employee of the school furnish the school with a
criminal record summary as described in Section 44237.

LGCPA will adopt and implement a comprehensive set of health, safety and risk management policies.
These policies will address the following topics:

e A requirement that all enrolling students and staff provide records documenting required
immunization, or a waiver.

o Policies and procedures for response to natural disasters and emergencies, including fires and
earthquakes.

¢ Policies relating to preventing contact with blood-borne pathogens.

¢ Policies requiring that core staff receive basic first aid training.

o DPolicies relating to the administration of prescription drugs and other medicines.

e A policy establishing that the school functions as a drug, alcohol, and tobacco free workplace.

e Arequirement that each employee of the school submit to a criminal background check and
furnish a criminal record summary as required by Education Code Section 44237.
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o LGCPA will comply with all local fire and building codes.

LGCPA will use health safety, and risk management guidelines necessary in consultation with its insurance
carriers. LGCPA will provide students and staff with ongoing safety training beginning with workplace
safety practices. These activities form the basis for the school’s broader health and safety curriculum.
Each employee of the school will furnish a copy of the criminal record summary required by Ed. Code Sec.
44237, with fingerprinting conducted at the expense of LGCPA.

LGCPA will require that parents of all students provide documented proof of immunizations required by
OUSD.

In case of natural disasters or emergencies, the staff shall first see to the safety of all students. Once their
safety is ensured, staff will see to the needs of all other parties who are on school grounds or who are
participating in school activities off site. Fire drills and earthquake drills will be held on a regular basis.

Instructors and administrative staff will receive training in basic first aid, emergency preparedness, and
first responder training. Staff will take a refresher course once a year during employment. Training will
be provided by Eastlake YMCA.,

In emergency situations, staff' will supply first aid according to Red Cross guidelines. In the case of
students under 18 years old who need an ambulance, every effort will be made to JSirst contact the parent or
guardian. LGCPA will attempt to send the student to the designated health professional If the student
needs minor medical attention during the day, the staff will see that immediate care is provided. If the
child needs to take medication on a continuing basis, the school should be informed of the type of
medication, current dosage, and name of the supervising physician. Staff will only administer prescription
medicine with a permission slip signed by the parent is on file and medicine is in the original container.
Over the counter medication will not be administered,

LGCPA will be a drug-free, alcohol free, tobacco firee workplace. Students and staff who inappropriately
use any controlled substances will be subject to suspension and termination. Tobacco use will be
prohibited on school property.

Element G. Racial and Ethnic Balance

The means by which the school will achieve a racial and ethnic balance among its pupils that is
reflective of the general population residing within the territorial Jurisdiction of the school district to
which the charter petition is submitted:

We will make a committed effort through recruitment, to ensure that the racial, gender, sexual orientation

and ethnic balance of LGCPA will reflect the general population of the attendance area. LGCPA shall
identify underrepresented groups and will exert significant recruiting efforts, including but not limited to:
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discussions and distribution of application materials to middle schools, community centers, neighborhood
meeting areas, and other places where diverse student families may be reached.

&

Tt is the sincere desire and the intent of the LGCPA to achieve a racial balance in its enrollment. In order to
achieve this goal LGCPA will form, with the consent of the chartering district, a Recruitment Committee.
This Committee will be comprised of at least one parent, the LGCPA director and one other staff member.
It will be the task of this committee to determine if its diversity goals are being met and to examine
additional measures that ensure success in this endeavor.

This Committee is charged with reporting to both governing boards on the progress made toward meeting
our goal of achieving racial balance, and with presenting their recommendations for further actions. This
committee will issue its reports not less than once per year.

Element H. Admission Requirements
Students will be considered for admission without regard to race, religion, ethnicity, national origin,
gender, culture, disability, sexual orientation, or achievement level. However, priority for admission will
be given to:

1. Students attending LGCPA.

2. Students residing within the attendance area of the Oakland Unified School District.

3. Siblings of students attending LGCPA.

4. All others.

If attendance demands exceed the capacity of the school, policy of “fire come, first serve” to provide the
means of selection, in the previously mentioned priorities. The chartering agency will review these
procedures at the request of the school.

There will be no admission tests required; however, assessment may be administered to support planning of
the student’s written academic goals,

Element I. Financial Audit

The manner in which annual, independent, financial audits shall be conducted of the financial and
. programmatic operations of the school shall employ generally accepted: accounting principles, and the
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manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority:

The school’s director will appoint an independent accounting agency, each fiscal year to oversee the
preparation and completion of an annual audit of the school’s financial affairs. The audit will verify the
accuracy of the school’s financial statements, revenue-related data collection and reporting practices, and
review of the school’s internal controls. The audit will be conducted in accordance with generally accepted
accounting principles applicable to the school. To the extent required under applicable federal law, the
audit scope will be expanded to include items and processes specified in any applicable Office of
Management and Budget Circulars. It is anticipated that the annual audit will be completed within four
months of the close of the fiscal year, and that a copy of the auditor’s findings will be forwarded to the
chief financial officer of the OUSD. The director may appoint and audit committee to review any audit
exceptions or deficiencies and report to the school’s board of directors with recommendations on how to
resolve them. The board will report to the charter-granting agency regarding how the exceptions and
deficiencies have been or will be resolved. Any disputes regarding the resolution of audit exceptions and
deficiencies will be referred to the dispute resolution process contained in Element N.

For other financial issues, refer to the financial section and Appendix B attached.

Element J. Pupil Suspension
The procedures by which pupils can be suspended or expelled:.

LGCPA is appalled by the excessive rate of pupil suspensions and expulsions among the target population
it aims to serve. While LGCPA will adopt policies as needed and in accordance with applicable law, we
will minimize the number of suspensions and expulsions. By “as needed” LGCPA means we wish to
create an academic environment as free from repression as possible, and will only resort to suspension or
expulsion as a last option.

The purpose of the suspension and expulsion procedures will be to ensure a safe and effective learning
environment. Any student who endangers the life, health or physical well being of another will be subject
to expulsion.

The LGCPA will establish a review process under its Parent Advisory Board that will review issues
involving student discipline. The PAB may make recommendations to the site administrator: Executive
Director or the Principal. If the administrator disagrees with the PAB recommendation, the President will
be the final arbitrator. It is hoped that this process will provide students with an opportunity to develop
skills in negotiation, shared decision-making, and conflict resolution, as well as fostering a sense of
parental involvement responsibility.
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Element K. Teacher Retirement System

The manner by which staff members of the charter schools will be covered by the State Teachers’
Retirement System (STRS), the Public Employees Retirement System (PERS), or federal social security:

All certified, classified and other staff members at the LGCPA shall retain all previously vested rights in
their respective retirement systems, including but not limited to STRS, PERS, and the Social Security
system. Employees of the LGCPA shall decide upon which teacher and employee retirement funds they
wish to participate to the extent allowed by law and subject to a decision by the LGCPA Governing Board

(staff).

For all participants, LGCPA will make all employer contributions as required by STRS, PERS, and federal
social security (ED. Code 47605(b)(5)(D)). LGCPA will also make contributions for Workers’
Compensation insurance, unemployment insurance, and any other payroll obligations of an employer as
required by law.

If a teacher participates in the STRS system, then all teachers wiil do so (ED Code 47611).

Element L. Attendance Alternatives

The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter school:

No student will be required to enroll in LGCPA. Students may enroll in the local school district in which
they reside.

Element M. Employment Rights

A description of the rights of any employee of the school district upon leaving the employment of the
school district to work in a charter school, and of any rights of return to the school district after
employment as a charter school. .

LGCPA may retain or employ teaching staff who hold appropriate California teaching certificates or
permits issued by the commission on teacher credentialing. LGCPA will comply with Section 47605(1),
which states:

“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing certificate,
permit, or other document equivalent to that which a teacher in other public schools would be required to
hold. 1t is the intent of the Legislature that charter schools be given flexibility with regard to non core, non
college preparatory courses.”
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Any teacher hired from OUSD will be informed that upon accepting employment with LGCPA, all rights
and benefits associated with OUSD employment, including sick leave, service credit, and tenure will
terminate. There are no return rights and reapplication to OUSD will be as a new hire.

Element N. Disputes

The procedures to be followed by the charter school and the entity granting the charter to resolve
disputes relating to provisions of the charter:

Internal Disputes

LGCPA will handle all disputes with its staff or students internally. The governing board of the Oakland
Unified School District (OUSD) agrees to refer all complaints regarding the school’s operations to the
school’s Executive Director or Principal for resolution, in accordance with the school’s adopted policies.
LGCPA is committed to parental involvement, and looks to its Parental Advisory Board as the next step in
resolving disputes between staff and administration. The PAB may agendize any issues of conflict
monthly, discuss the issues and recommend resolutions to the Executive Director. The Executive Director
will be the final arbitrator of any conflict issues.

In the event that disputes arise which cannot be settled between LGCPA and the OUSD, LGCPA agrees to
submit the issues in dispute to a third party for review.

If the governing board of the district believes it has cause to revoke this charter, the board agrees to notify
the director of the school. The district will grant the school reasonable time, not less than ninety (90) days,
to respond to the notice and take appropriate corrective action prior to revoking the charter. If corrective
action fails to resolve the dispute, the school and district agree to submit the matter to a third party (see
preceding paragraph) for a non-binding recommendation on how to resolve the matter in accordance with
the terms of the charter. Provided, however, the governing board of the district may immediately revoke
the charter if the governing board determines, in writing, pursuant to Education Code Section 46707 (C),
that there is a violation of that section which constitutes a severe and imminent threat to the health or safety
of the pupils.

Element O. Labor Relations
LGCPA shall be considered the exclusive public school employer of the school’s employees for collective

bargaining purposes under the Educational Employment Relations Act. The scope of representation shall
include discipline and dismissal of charter school employees.
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The OUSD may inspect or observe any part of the charter school at any time, but shall provide reasonable
notice to the chief administrator of the charter school prior to any observation or inspection.

The charter school and the charter granting agency agree to work together to accomplish all tasks necessary
to fully implement this charter, including, but not limited to, the submission of any necessary and duly-
prepared waiver requests to the State Board of Education.

Section Two. Miscellaneous Items

L

1L

IIL

Severability

The terms of this charter contract are severable. In the event that any of the provisions are
determined to be unenforceable or invalid for any reason, the remainder of this charter shall remain
in effect, unless mutually agreed otherwise by the OUSD and the President of LGCPA. The district
and charter school agree to meet to discuss and resolve any issues or differences to invalidated
provisions in a timely, good faith fashion.

Communications

All official communications between LGCPA and QUSD will be sent via First Class Mail or other
appropriate means to the following addresses:

Attention: Superintendent
Oakland Unified School District
1025 Second Avenue

Oakland, CA 94606

Attention: Dr. Terence Candell
LGCPA

9050 McGurrin Road

Oakland, CA 94605

(or current address)

Term of the Charter

The term of this charter shall begin on the first day of instructional operations, Fall 2008, and expire
five years thereafter. It is the understanding of LGCPA and the OUSD that the petitioners intend to
open the charter school beginning with the Fall Semester 2008. The parties agree that LGCPA shall
open no later than September 30, 2008, and in the event that the school does not open by this date,
this charter shall automatically terminate.
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The director of the charter school may request from the district governing board a renewal or
amendment of the charter at any time prior to expiration. The district governing board agrees to
hear and render a renewal decision pursuant to the timelines and processes as specified in Education
Code Section 47605 (b) and the appeal process contained in Education Code Section 47605 (j).

Section Three. Impact of LGCPA on the Oakland Unified School District

L

IL

HI.

Responsiveness to parents’ standards for a high school.

Due to overwhelming parent dissatisfaction with the quality of their children’s education, in the
year 2008 several of the churches in the Oakland community decided to open schools of their own.
Many of them have asked our director to head those schools. This is an opportunity for parents to
work within the system, with successful educators who understand the importance of making public
education work. In a 1998 survey conducted by the Belmont and San Carlos PTA Coordinating
Councils, 95% of households said “strong academic foundation was ‘very important” to them”;
88% said a college preparatory program is “very important.” Parents will see LGCPA as a response
to their priorities. It will provide parents and students with another choice in the type of educational
opportunities that are available in the Oakland Unified School District. LGCPA will provide a
challenging, innovative educational option that will complement the other educational reforms that
the Oakland Unified School District has initiated.

Quality of Education

An article on charter schools (Zernike, 1997) showed that six of the eight character charter schools
evaluated showed academic gains “greater than what would be expected in a typical year at a public
school,” According to this study, this has been a strong trend in charter schools. With greater
educator input, parental support, community involvement, increased flexibility, and higher
accountability, charter schools like the LGCPA are showing strong academic performance.

Another study (Amy Wells, 1998) states that it has been difficult to accurately measure outcomes in
charter schools as compared to the other public schools, due in part to 2 “lack of consistent
statewide assessment system.” We feel that, due to the nature of charter law, which encourages
flexibility and diversity, and because the charter is so new, it is difficult to find comparable data.

Satisfaction

“The Hudson Institute study (Finn, et. Al., 1996) found high levels of student, teacher, and parent
satisfaction in the charter schools they researched. Most charter schools have student waiting lists,
and students in charter schools cited clear academic expectations, committed teachers, safety,
individualized instruction and a family-like atmosphere as the characteristics that contributed to
their contentment. LGCPA will reflect those same values and practices. Teachers expressed
satisfaction with the increased levels of accountability and autonomy, the ability to influence site
based decisions, and the opportunity to work with dedicated colleagues. Parent satisfaction has
been apparent in the many waiting lists for the schools, increased parent involvement and
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IV.

Vi,

expressions of satisfaction with the schools’ minimal bureaucracy, as well as their programs and
curricula” (Heidi Hulse Mickelsen, NCREL).

These are the key issues identified in our community as priorities for schools and due to the
flexibility of charter law, LGCPA will address those issues. In order to gauge parental satisfaction,
LGCPA will gather the statistics suggesting the percentage of the parents whose children completed
the year and wish to return the following year, as opposed to those who do not wish to return.

Create a Passion for Teaching and Learning

LGCPA will create professional opportunities for teachers. Many educators want the challenge of
designing and implementing a challenging curriculum and having a greater voice in school policy.
They will be encouraged to use innovative teaching methods and work toward continuous
improvement. LGCPA would relish the opportunity to work with the district to do research and
development that could be used in other OUSD schools. The student population in Oakland area is
very diverse ethnically, racially and socio-economically. LGCPA is committed to helping all
students attain their greatest potential through a challenging curriculum and personalized support.
Research studies have proven that high expectations, properly administered, can override poor past
performance, regardless of race, gender, creed, culture or disability. This includes increased
learning opportunities for all students, including students who are identified as academically low
achieving. We believe our program will encourage students who might otherwise be disillusioned
with school. With self-paced curriculum, counseling and mentoring by educators, parents, and
peers as an integral part of the program, we anticipate a very high graduation rate.

Community Building

LGCPA staff will have daily contact with parents and encourage parental involvement. Numerous
studies have shown the benefits of parental involvement at all age levels. There will be more adults
involved with the students, adults who can act both as mentors and role models.

The school also will utilize community-based learning through liaisons with colleges, businesses
and professionals. These interactions strengthen ties to members of the school, as well as
relationships with those in the community to foster greater support and understanding for the
school.

Reputation

LGCPA has been assembled by a team of respected leaders, with deep links to both the Oakland
community and their respective fields of expertise. LGCPA principles and advisors include:

Steve Stevens. Mr. Stevens, former Assistant Superintendent of Schools in OUSD and former
Principal of Allendale Year-Round School, has been an educator for some 30 years.

Phyliss Morrison. Ms. Morrison was a teacher/administrator in BUSD for some 45 years. She is a
staunch supporter of our director and of the LGCPA mission.
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George Perry. Mr. Perry, NAACP in Oakland, educator and former administrator in BUSD for
over 40 years, marveling at the scores of our director’s students some 20 years ago, has been on
board ever since.

Robert Jackson. Robert Jackson is the founder of Acts Full Gospel Church. “Pastor Bob” is a
pillar of the community, a visionary, President of the Pastors of Oakland, and has been the premier
advocate and advisor of LGCPA efforts since the inception.

Dr. Marvis Peoples. Dr. Peoples, Former Principal of Brookfield Elementary, a program that was
quite successful under his expert leadership, Pastor of Liberty Baptist Church in Berkeley, CA is
one of the advocates and advisors of LGCPA.

Ben Tapscott. Mr. Tapscott, of the Peralta Association of African-American Affairs, active in
athletics and education for over 40 years, has always been willing to advise our director and staff
and will continue to do so.

Dr. Terence Candell. Dr. Candell, formally Executive Director of Candell's College Preparatory
School, has been in education for 30 years, and has teaching and administrative experience in
Oakland and Berkeley Unified School Districts as well as private schools. Dr. Candell, who
constructed this petition, has multiple degrees, credentials and licenses, which contribute to his
effectiveness as an educator and builder of educational programs.

Competition

Charter law was established to foster competition within the public school system and stimulate
continual improvement in all public schools. The addition of the LGCPA as a charter school of
choice will have an added benefit of friendly competition. We hope that by sharing best practices,
all students and schools in the district will benefit.

Impact on enrollment and job security

OUSD administrators anticipate increased enrollment in the district. While it is difficult to assess
the impact of LGCPA. on enrollment at the other schools, we don’t anticipate a significant change in
total district-wide enrollment, and therefore the impact on teacher’s job security should be minimal.
Financial

It is the intent and agreement of LGCPA and the Oakland Unified School District that the petition

and establishment of LGCPA will be revenue neutral to the QUSD and will not cause any reduction
in the resources or revenues of the District.

It is also expressly understood and agreed that LGCPA has no authority to bind the chartering

agency. The debts, liabilities and obligations of the charter school are the debts, liabilities and
obligations of that school and not the debts, liabilities and obligations of the chartering agency.
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Facilities

LGCPA will have no impact on facilities in the Oakland Unified School District, except to exercise
our right to use, at no charge, facilities not currently being used by the school district for
instructional or administrative purposes per Section 47614. OUSD agrees to promptly notify
LGCPA in the event that the district vacates existing space, including buildings, portables and land,
or constructs new facilities that may be appropriate for educational purposes.

Special Education

LGCPA recognizes its responsibility to enroll and assist students with disabilities who can benefit
from its programs and who otherwise qualify for enrollment. LGCPA is committed to providing
the fullest inclusion and least restrictive environment that enables students with disabilities to
participate in both the academic and community aspects of LGCPA. An IEP team will consist of
the student, parent, teacher and administrator. Special Ed funding will be determined by OUSD,
but we have allocated a $200 per ADA encroachment.

Please refer to Appendix A for a review of the Special Education Agreement.

. Section Four. Financial Plan

L.

Funding Sources

LGCPA will receive funding pursuant to Education Code Section 47613.5 and its successors, and
may opt to receive its funding directly from the state or through any available mechanism. The
Oakland Unified School District agrees to take all reasonable steps to ensure that the charter school
is funded pursuant to the principles and standards contained in AB 544 and its successors. Any
funds due to the school that flow through the Qakland Unified School District shall be forwarded to
the school as soon as practical. The school and district will negotiate in good faith to develop a
memorandum of understanding which establishes the specific financial and service relationship
between the two parties. LGCPA does not waive any rights to any source of revenue which may
have been overlooked in this document, or which may apply in the future.

LGCPA students may receive additional funding from philanthropic sources. LGCPA and the
OUSD acknowledge that, as of the date the petition is granted, there may be uncertainty regarding
charter school funding and the interpretation of the recent amendments to the Charter Schools Act.
In the event that the California Department of Education, another state agency or a court of
competent jurisdiction determines that OUSD does not have the authority to grant a charter, the
charter granted by the OUSD will be automatically terminated. In such event, any ongoing
contributions provided to LGCPA by any philanthropic organization, group or individual that may
be reflected in this petition or provided under any agreement with the OUSD or LGCPA shall be
automatically terminated.
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District Oversight

The Oakland Unified School District shall provide and/or perform the supervisorial oversight tasks
and duties specified and/or necessitated by this charter for a fee to be negotiated on an annual basis,
based upon actual cost. In no event will this fee exceed one percent of the ADA Revenue limit
provided to the school pursuant to the terms of the AB544. These supervisorial oversight services
shall include, but are not necessarily limited to, the following:

e Monitoring of compliance with the terms of this charter and related agreements.
¢ The injtial review, negotiations, hearing and approval of this charter contract.

¢ Timely and good faith review of requests to renew or amend this charter as permitted
under law

* Good faith efforts to develop any needed additional agreements to clarify or implement
this charter.

o Good faith efforts to implement the dispute resolution and related processes described in
Section N of this charter.

Loans and Indebtedness of the Charter

LGCPA will not enter into any loan, or a debt exceeding $25,000 with a term of more than 12
months, without the prior written agreement of the chartering agency.

Field Trips, Liability and Insurance

LGCPA will be subject to and may assert any provisions in state and federal laws relating to public
agency liability and immunity, including, but not limited to, Education Code Section 35330 relating
to school field trips.

LGCPA shall secure and maintain comprehensive general, motor vehicle, property damage, and
Workers’” Compensation/employer liability insurance in a form and an amount approved by the
chartering agency, unless otherwise agreed by the chartering agency in writing.

Financial Plan

Operating costs for LGCPA will be derived primarily from the public monies to which it is entitled.
All state, federal and local revenues will appeal to the budgeted education services to which
LGCPA students are eligible to enroll and participate. Using the newly established statewide
funding regulations for charter schools, the anticipated revenues are detailed in the “Operating
Income and Expenses” table. Funding estimates per student in year one is $6,771. These include
the California Department of Education’s estimate of average ADA for students, plus expected
inflation adjustments and state block funding. LGCPA students may receive additional
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philanthropic funding. The income estimates in this document are estimates only. This may not
include other sources of income, including, but not limited to, monies in building funds, other state,
federal or local taxes, future programs, bond revenues or other sources of income to which we are
entitled. We reserve all rights to all revenue sources to which we are entitled.

Student enrollment will commence with 200 K-12 students in year one, and we will add 50-100
new students each year. For most of our analysis, we will assume 200 students in year one, 300 in
year two, and 350 in year three. LGCPA student population will remain stable upon reaching an
enrollment figure of no more than 500.

We have separated the initial startup expenses from yearly operating costs, as required. These
figures are documented in “Startup Income and Expenses.” We have initiated an intensive grant
writing campaign to obtain funding for most of our initial startup costs in the first year of operation.
Startup expenses for years two and three are included within the operating costs for those years.

A detailed analysis of our startup cost and operating income and expenses is documented under
“Operating Income & Expenses — Year 1” in Appendix B: Financial Analysis. Qur expenses
include:

» Salaries: $565,000 per 12-month year for teaching staff, $90,000 a year for the
Executive Director, $230,000 for administrative support. Benefits of $183,000 have
been added at 20% for medical/dental coverage and other benefits for full-time
employees, including the E.D..

* Facilities & Maintenance: LGCPA has secured a lease relationship with LGCPA.
Terms of the lease arrangement are anticipated to be approximately $144,000 for the
first year and $186,000-198,000 for years 2-3. The term of the lease will coincide with
the term of the LGCPA charter.

o Office Supplies, Marketing and Recruiting expenses are approximately $20,500 for
each year.

* Instructional Material/Expenses are estimated at $13,500. Additional expenses are
covered in “Startup Expenses.” Textbook donations are being sought to reduce this

figure.

* Technology expenses are only documented here for repair and Internet access.
Equipment and set up costs are covered under “Startup Income & Expenses.”

* Services & Fees include accounting and legal services, assessment expenses,
transportation, oversight charges and an 8% interest on operating loans. Budgets for all
years include a 4% reserve.

To cover cash flow needs for the first year of operation, we may obtain school loans from the Charter
School Revolving Loan Fund. We are assuming an 8% interest rate and a final balloon payment at the end
of the fifth year.
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Our first year monthly cash flow analysis is attached as “Cash Flow Analysis — Year 1,” in Appendix B:
Financial Analysis, as required. Our operating income and expenses for years two and three are included in
“Operating Income and Expenses — Years 2 & 3,” as required. We have also included a five-year summary
as requested.
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. V. Financial Summary

1. Start-Up Costs for Year 1

Expenses Start-Up
Facilities $19,200
Telecommunication 720
Furniture/Office Equipment 1,800
Instructional Materials 21,500
Technology 19,800
Staff Development 41,000

Total Expenses Start-Up $114,020
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Operating Income and Expenses for Year 1

Total Income $1,281,550

Expenses:

Salaries 600,000

Facilities and Maintenance 360,000

Office Supplies 1,500

Marketing and Recruiting 20,500

Instructional Materials 13,500

Technology 11,000

Services and Charges $44,750
Total Expenses 1,039,100+
Net Income (Loss) Before Reserve 0
Reserve 200,000
Net Income (Loss) After Reserve $42,450
ADMINISTRATIVE ASST. $35,000
REGISTRAR $35,000
TEACHER $50,000
TEACHER $50,000
TEACHER $50,000B
TEACHER/COMP.TECH. $60,000M
HEAD TEACHER $65,000H
BUILDING MAINTENANCE/ACTIVITIES DIRECTOR $82,500M
MEDICAL/ COUNSELLING DIRECTOR ~ $82,500D
EXECUTIVE DIRECTOR/TEACHER $50.000D
TOTAL: $600,000
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Operating Income and Expenses for Years Two and Three

YEAR 2 YEAR 3
Total Income $1,922,325 $2,242,712
Expenses:
Salaries 1,068,000 1,559,880
Facilities and Maintenance 360,000 360,000
Office Supplies 1,500 3,800
Marketing and Recruiting 30,500 31,500
Instructional Materials 27,500 30,000
Technology 11,000 15,000
Services and Charges $62,418 64,700
Total Expenses 1,560,918+ $2,064,880+
Net Income (Loss) Before Reserve 200,000 111,000
Reserve 361,000 100,000
Net Income (Loss) After Reserve $450,407 $527,4070

Educators

For Year 1, we plan to hire 10 staff for 200 students, 20 for 300 students, and 25 for 350 students, etc. We

expect to hire educators for the following areas:
e History/Social Science
¢ English
¢ Mathematics
¢ Laboratory Sciences
e Foreign Language (Spanish)
* American Literature

e Music
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APPENDIX A

AGREEMENT REGARDING
SPECIAL EDUCATION SERVICES

This is an agreement between the Oakland Unified School District (“District”) and LGCPA (“charter
school”) to further implement the delivery of special education services to children enrolled in the charter
school.

L.

It is agreed that this agreement covers only the delivery of special education services or
accommodations required under Section 504 of the Rehabilitation Act nor under the Americans with
Disabilities Act. More specifically, this agreement has the purpose of clarifying the roles and
responsibilities of the parties with regard to students who reside within the boundaries of the District
but who are enrolled and attend the charter school and are or may be eligible for special education
and related services under IDEA. The District’s designated representative shall be the Superintendent
and shall have the authority on behalf of the District. The Executive Director is the LGCPA
representative and shall have the authority to act on behalf of the charter school.

This agreement is intended to implement the terms of an MOU between the parties and does act to
supercede any previous MOU. For the purposes and term of this agreement only, the parties agree
that the charter school is not an independent local education agency.

Charter school has the responsibility to make referrals of any students enrolled in the charter school
who are believed to be eligible for special education assessmerit and/or services. Prior to making
such referral, charter school shall conduct a Student Study Team to determine if alternative
interventions are appropriate or shall base a referral on previously accumulated documentation of a
pre-existing IEP.

The District team will determine what assessments, if any, are necessary and arrange for such
assessments for all referred students.

Charter school shall be responsible for having the designated representative of charter school in
attendance at the IEP meetings in addition to representatives who are knowledgeable about the
regular education program at the charter school.

Decisions regarding eligibility, goals/objectives, program, placement and exit from special education
shall be the decision of the IEP team. Team membership shall be in compliance with state and
federal law and shall include the designated representative of the charter school (or designee) and
when needed the designated representative of the District (or designee) Services and placements shall
be provided to all eligible charter school students in accordance with the policies, procedures and
requirements of the District and of the Local Plan for Special Education.

For students who enroll in the charter school with a current IEP, it is the responsibility of the charter

school to implement the existing IEP to the extent possible and to notify the District immediately.
For such students who were previously enrolled in the District, the District agrees to forward the
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10.

11.

12.

13.

14.

15.

student’s cumulative file and copies of the special education file to charter school within 10 days of
notice of enroliment. In addition, District will provide consultative assistance to charter school to
help transition the student.

As stated in the MOU, it is understood and agreed that all children will have access to charter school
and no student shall be denied admission nor counseled out of the charter school due to disability.

To the extent that the agreed upon IEP requires educational or related services to be delivered by staff
other than the charter school staff, the District shall provide and/or arrange for such services. Charter
school shall not unilaterally authorize any program or services without prior consent of the District.

Parent/Guardian concerns regarding special education services, related services and rights shall be
handied by the charter school after consultation as needed with the District.

Complaints: In consultation with charter school, the District shall address/respond/investigate all
complaints received under the Uniform Complaint procedure involving special education.

Due Process Hearings: In consultation with charter school, the District may initiate a due process
hearing on behalf of a student enrolled in charter school as the District determines is legally necessary
to meet a school agency’s responsibilities under federal and state law. In the event that
parents/guardians file for a due process hearing, both the charter school and the District shall be
named respondents. The District and charter school shall work together to defend the case. In the
event that the District determines that legal counsel representation is needed, the District/charter
school shall be jointly represented by legal counsel, unless there is a conflict of interest.

Special Education decisions policies, etc., shall be communicated to charter school as they are to all
other schools within the District. To the extent that the District provides training opportunities and/or
information re: special education to site staff, such opportunities/information shall be made available
to charter school staff.

Parents of charter school students shall have the opportunity to participate in the CAC to the same
extent as parents of students enrolled in the District.

Finance: To the extent that District-wide (including charter school), special education and related
services costs exceed District-wide (including charter school) special education funding, the excess
cost shall be charged to charter school on a prorated basis. The proration shall be based on the
number of students enrolled at charter school compared to District-wide enrollment. The numbers
and calculations shall be reviewed with charter school upon request.

Dated:

Qakland Unified School District

Dated:

LGCPA
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LGCPA
Budget Narrative

The proposed startup and three-year budgets for LGCPA are based upon an initial startup year
(2008-2009) and two subsequent years in which the student population growth rises.

The Startup Year (2008/03)

The Revenues

Revenues in the startup year are provided by several sources. $115,000 will come from private
foundations, such as the LISC Foundation, the Western Institute for Social Research and/or other

schools.

The Start-Up Expenditures

The focus of the startup budget is to equip LGCPA for a fall of 2008 opening. To summarize the
startup budget:

$19,800
$41,000
$21,500
$19,200
$1,800
$720

$181,020

for computer equipment and software

for staff development — Credentialing Program
for primary instructional materials

for facilities improvements

for furniture

for telecommunications

Total

LGCPA’s ample allocation for computer equipment reflects its desire to have its students fully
prepared for an increasingly technological society. Costs include 20 computers for LGCPA
computer lab (giving LGCPA a one-to-four computer to student ratio).

The $41,000 for staff development is crucial to LGCPA’s ability to attract, retain and maintain
teachers qualified to teach at the advance placement level. The expenditure is a base figure for
four teachers to complete the one-year credentialing program at Bay Area Teachers Center
located in Oakland at the Head Royce School or SF State University. Teachers will agree to a
two-year commitment with LGCPA in return for its paying for the program.

Textbooks and materials are estimated at $268.75 per student or $21,500. This figure includes
costs of used books purchased from Walden Books, Borders, and OUSD.



Facilities improvements totaling $19,800 have been estimated for the site to be leased. The costs
include $17,575 for wall removal, carpet, linoleum, and $2,225 for paint and various plumbing
and electrical work, primarily associated with science lab conversions.

Finally, furniture and telecommunications add up to $720 and $1,800, respectively.

Start-Up Costs for Year 1 $114,020

Expenses Start-Up
Facilities 19,800
Telecommunication 720
Furniture/Office Equipment 1,800
Instructional Materials 21,500
Technology 19,200
Staff Development 41,000

Total Expenses Start-Up $114,020




The Operational Years (2008/04)

Revenues

LGCPA expects 200 students in the first school year (2008-2009) in grades K-12, and will build
to 300 students by the third year (2010-2011). Consistent with the anticipated changes in the
size and configuration of the student body, LGCPA forecasts revenues in 2008-2009 at $1.28
million and then expects growth along with the student body to $2.24 million by 2010-2011,

The Block Grant — Revenue Limit and the Block Grant — Categorical is money available to
Charter Schools through the Charter School Block Grant. These funds reflect the current level of
per-student funding (see the table below) marked up by 3% in school years 2009-2010. Please
note that inflation markups in neither revenues nor expenses were used in the three-year
forecasts.

Annual Block Grant F undirig Per Student for 2001/03

Year 1 Year 2 Year 3
Revenue Limit $4,600 $4,738 $4,880
Categorical $301 $310 $319

Other money available per student per day to fund various programs are not reflected in this
~ budget but will be solicited. These programs include but are not restricted to:

e Child Nutrition Program

¢ ESL Acquisition (AB2881)

¢ Education Technology (AB2882)

¢ Teacher Development (SB1666)

* Summer-school and After-school Programs
LGCPA expects to solicit private financing from the Bank of America and the LISC F. oundation
totaling $115,000. Although LGCPA has not budgeted increases in funds from corporate and
private foundations, after 2008-2009, it does intend to solicit such funds, Examples of such
foundations include: the Packard Foundation for Humanities, Bernard Lee Schwartz Foundation

Wells Fargo Foundation, and the Cowell Foundation. Other sources of private funds that will be
solicited include business organizations.

-}




®

The Expenditures

Operating costs for LGCPA will be derived primarily from the public money to which it is

- entitled. LGCPA students will receive all state, federal and local revenues for education services

to which they are eligible to enroll and participate. Using the newly established statewide
funding regulations for charter schools, the anticipated revenues are detailed in the “Operating
Income and Expenses” table. Funding estimates per student in year one is $6,008. These
include the California Department of Education’s estimate of average ADA for students and state
block funding. LGCPA students may receive additional philanthropic funding. The income
estimates in this document are estimates only. This may not include other sources of income,
including, but not limited to, money in building funds, other state, federal or local taxes, future
programs, bond revenues or other sources of income to which we are entitled. We reserve all
rights to revenue sources to which we are entitled.

Student enrollment will commence with 200 K-12 students in year one, and we will add in year
one, 300 in year two and 350 in year three. LGCPA student population will remain stable upon
reaching an enrollment figure of no more than 500.

We have separated the initial startup expenses from yearly operating costs, as required. These
figures are documented in “Startup Income and Expenses.” We have initiated an intensive grant
writing campaign to obtain funding for most of our initial startup costs in the first year of
operation, Startup expenses for years two and three are included within the operating costs for
those vears.

A detailed analysis of our startup cost and operating income and expenses is documented
under “Operating Income & Expenses — Year 1” in Appendix B: Financial Analysis.
Our expenses include:

* Salaries: $565,000 per 12-month year for teaching staff, $95,000 a year for
the Executive Director, $230,000 for administrative support. Benefits of
$178,000 have been added at 20% for medical/dental coverage and other
benefits for full-time employees, including the E.D..

e Facilities & Maintenance: LGCPA has secured a lease relationship with
LGCPA. Terms of the lease arrangement are anticipated to be approximately
$144,000 for the first year and $186,000-198,000 for years 2-3. The term of
the lease will coincide with the term of the LGCPA charter.

* Office Supplies, Marketing and Recruiting expenses are approximately
$20,500 for each year.

* Instructional Material/Expenses are estimated at $13,500. Additional
expenses are covered in “Startup Expenses.” Textbook donations are being
sought to reduce this figure.

® Technology expenses are only documented here for repair and Internet
access. Equipment and set up costs are covered under “Startup Income &
Expenses.”




* Services & Fees include accounting and legal services, assessment expenses,
transportation, oversight charges and an 8% interest on operating ioans.
Budgets for all years include a 4% reserve.

To cover cash flow needs for the first year of operation, we may obtain school loans from the
Charter School Revolving Loan Fund. We are assuming an 8% interest rate and a final balloon
payment at the end of the fifth year. Our first monthly cash flow analysis is attached as “Cash
Flow Analysis ~ Year 1,” as required. Our operating income and expenses for years two and
three are included in “Operating Income and Expenses - Years 2 and 3,” as required.




APPENDIX C:

COMPLAINT FORM
Name:
Title or position:
Institution:
Address:
City: State/Province: Country:
Zip/Postal Code: Phone:
FAX: E-mail:

Experience in educational institution in a full-time capacity:

From to

Education: Highest level achieved:
Issue or Complaint: (List specific course, instructor and/or staff involved.

Use extra sheet of paper, if necessary.)
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