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Memo 
 

    To Measures N and H – College and Career Readiness Commission 
 
From Vanessa Sifuentes, High School Network Superintendent 

 
 

Board Meeting Date 
 

 

Subject Budget Modification Form   

 Services For: Oakland High School 304   
 

 

 

Action Requested and 
Recommendation 

 

For Adoption by the Measures N and H Commission, of a 2022-2023 Education Improvement 
Plan/Budget modification for Oakland High School reducing $21,666.68 Teacher Salaries Stipends: 
Extended Contracts to participate in the ECCCO (Exploring College, Career and Community Options) 
Summer Program, through June 30, 2024 by $5,416.66 to $16,250.02, and creating a new 
expenditure of $5,416.66 for Teacher Substitutes: Hire Teacher Substitutes for the VAAMP Pathway, 
as stated in the justification section of the New or Revised Strategic Action Section of the Budget 
Modification Form. 

 



Background 
(Why do we need these 
services? Why have you 
selected this vendor?) 

Oakland High School wants to reduce $21,666.68 Teacher Salaries Stipends: Extended 
Contracts to participate in the ECCCO (Exploring College, Career and Community Options) 
Summer Program, through June 30, 2024 by $5,416.66 to $16,250.02, and create a new 
expenditure of $5,416.66 for Teacher Substitutes: Hire Teacher Substitutes for the VAAMP 
Pathway.

 
Competitively Bid Was this contract competitively bid? No 

If no, exception: N/A 
 

Fiscal Impact Funding resource(s): Measure N  
      Measure H 

 
Attachments • Budget Modification Form Oakland High School  
 

 



OAKLAND UNIFIED 

SCHOOL DISTRICT 

C. .... s,- r'JI 

2023-24 Measures N & H 
Budget Modification Form 

OUSD Schools 

-
College& 
Career for 
All Fund 
&tablil!Md by Meaturo N 

Date: 2/27/24 Principal: Pamela Moy 

School Name: Oakland High School Site#: 304 

Pathway(s): Visual Arts Academy Requested By: Tiffany Jordan 
(required for multiple use Magnet Program (VMMP) 
of programs) 

Step 1: 

a. Add the Original Approved Strategic Action from the Measure N/H EIP:

Directions: Copy & paste the original strategic action below. The original strategic action is where you plan to take money 

from and use it for a new purpose. 

Measure N/H Budget Original Measure NIH Budget Original Strategic Action Total 

Plan & Action Amount (proper & full justification) Amount 

Pathway Line Item# Approved Transferred 

2022-2023 17 Was Teacher Salaries Stipends: Extended Contracts for 5 $5,416.66 

Measure N $27,083.34. Teachers to participate in the ECCCO (Exploring 

Carryover Plan New total after College, Career, and Community Options) Summer

approval of prior Program, through June 30, 2024. 

BMFs 
This is to pay for 5 teachers, at a cost of approximately 

$21,666.68. 
$6,500 each to run the ECCCO summer internship program 
for all participating Oakland High students. These teachers 
host a weekly class for students that guides them through 
their internship experience. The rest of the time is spent 
visiting (in person or via Zoom) students at their internship 
sites to evaluate and support the students as they complete 
this important experience. This position is critical for 
students' success in the program, as it provides an adult 
liaison role between the student and the hosting 
organization that can help ensure students are doing what is 
required of them and also support the host organization and 
ensure their interactions and expectations for students are 
appropriate. We estimate 110-120 Oakland High students 
will participate in ECCCO the summer of 2024. 
Budget: 135 hours at $38.50 hourly rate + 25% benefit costs 
x 5 teachers = $32,484.38. 
(Salary & Benefit Costs) 

b. What will be the impact on your Measure N/H plan, pathway development, and students for not

doing your original strategic action? (*Do not insert links or use Acronyms)

No impact. The original action will still occur but there is a different funding source now available for that 
action so we are reallocating the Measure N funds to other actions. 
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