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Memo 
 

To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Joshua R. Daniels, General Counsel 
Jenine A. Lindsey, Executive Director of Labor Relations & ADR 

Meeting Date November 12, 2020 

Subject Memorandum of Understanding between the Oakland Education Association and Oakland 
Unified School District related to the impacts and effects of the COVID-19 (Coronavirus) 
pandemic and the Governor’s Pandemic Plan for Learning and Safe Schools, the 2020-2021 
school year California Department of Public Health Framework regarding Distance Learning 

Action Requested Final approval by the Board of Education of the Memorandum of Understanding (“MOU”) 
between the Oakland Education Association and Oakland Unified School District related to 
the impacts and effects of the COVID-19 (Coronavirus) pandemic and the Governor’s 
Pandemic Plan for Learning and Safe Schools, the 2020-2021 school year California 
Department of Public Health Framework regarding Distance Learning 

Background On July 7, 2020, the District and OEA commenced negotiations regarding the impacts of the 
COVID-19 pandemic and the Fall 2020 academic school year in light of the COVID-19 
pandemic. As the District publicly expressed an interest in reopening the 2020-21 school 
year with a Blended Learning Model ( a combination of in-person and distance learning for 
students), both OEA and the District prioritized safety in initial proposals with a 
commitment to training and clear communication about safety protocols and personal 
protective equipment (PPE) in preparation for in-person activities. 

On July 17, 2020, Governor Gavin Newsom announced his plan for learning and safe schools 
ahead of the 2020–2021 school year, as the California Department of Public Health 
(“CDPH”) issued  the COVID-19 and Reopening Framework for K-12 Schools in California 
(“CDPH July 17 Framework”).  The CDPH Framework addresses when and how schools 
should reopen for in-person instruction as the 2020-21 school year approaches. The CDPH 
guidance ties the ability of school districts to offer in-person instruction to overall disease 
conditions in its county, as tracked by the State’s County Monitoring List. As Alameda 
County was placed on the State’s Monitoring List on July 12, 2020, a blended or in person 
model would not be an option at the start of the 2020-2021 school year.  

On August 12, 2020, the bargaining teams for OEA and the District concluded negotiations 
and executed the subject MOU which addresses Distance Learning in the Fall of 2020. The 
MOU is effective August 12, 2020 and expires on December 31, 2020. 
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On September 23, 2020, the Board approved the MOU “pending compliance with 
Government Code section 3547.5 and all applicable AB 1200 disclosure requirements.”  
Government Code 3547.5(a) states: “Before a public school employer enters into a written 
agreement with an exclusive representative covering matters within the scope of 
representation, the major provisions of the agreement, including, but not limited to, the 
costs that would be incurred by the public school employer under the agreement for the 
current and subsequent fiscal years, shall be disclosed at a public meeting of the public 
school employer in a format established for this purpose by the Superintendent of Public 
Instruction. The Agreement, including all major provisions, is attached in its entirety. 

AB 1200 (specifically Government Code section 3540.2) requires: “A school district that has 
a qualified or negative certification . . . shall allow the county office of education in which 
the school district is located at least 10 working days to review and comment on any 
proposed agreement made between the exclusive representative and the public school 
employer, or designated representatives of the employer, pursuant to this chapter. The 
school district shall provide the county superintendent of schools with all information 
relevant to yield an understanding of the financial impact of that agreement.” In response, 
“[t]he county superintendent of schools shall notify the school district, the county board of 
education, the district superintendent, the governing board of the school district, and each 
parent and teacher organization of the district within those 10 days if, in his or her opinion, 
the agreement reviewed pursuant to subdivision (a) would endanger the fiscal well-being 
of the school district.” Alameda County Office of Education has reviewed the MOU and has 
not provided any notice that it would endanger the fiscal well-being of the District (see 
attached letter). 

Fiscal Impact Projected costs that would be incurred by OUSD under the MOU: $1,200,000 for the 2020-
21 fiscal year only. There are no projected changes to the Unrestricted General Fund as the 
MOU is being funded by Resource 3210 (CARES). 

Attachments • Memorandum of Understanding between the Oakland Education Association and
Oakland Unified School District related to the impacts and effects of the COVID-19
(Coronavirus) pandemic and the Governor’s Pandemic Plan for Learning and Safe
Schools, the 2020-2021 school year California Department of Public Health
Framework regarding Distance Learning

• Alameda County Office of Education Letter (Dated November 6, 2020) Re: 2020-21
Adopted Budget Approval & Collective Bargaining Review

• AB 1200 Public Disclosure Documents (OEA)
• AB 1200 Public Disclosure Documents (OEA, SEIU, AFSCME)







































 Jody London, President, Board of Education  11/13/2020

 Kyla Johnson-Trammell, Secretary, Board of Education
                                                                                  11/13/2020

edgar.rakestraw
Jody London

edgar.rakestraw
Kyla Johnson

edgar.rakestraw
Cross-Out































 

 

 

November 6, 2020 

 

 

Jody London, President 

Board of Education 

Oakland Unified School District 

1000 Broadway, Suite 680 

Oakland, CA 94607 

 

 

RE: 2020-21 Adopted Budget Approval & Collective Bargaining Review 

 

Dear President London: 

 

As communicated in our letter dated September 15, 2020, the Alameda County Office of 

Education (ACOE) conditionally approved the 2020-21 Adopted Budget of the Oakland Unified 

School District (OUSD). Final approval of the Adopted Budget was contingent upon OUSD 

completing the two (2) items listed below and ACOE’s subsequent analysis of those items. 

 

1. District’s submission of the 2019-20 Unaudited Actuals report by the required deadline of 

September 15 with an ending fund balance at, or near, the projection included in the 

Estimated Actuals; 

 

2. Revision to the District’s 2020-21 Multi-Year Budget Projection that includes the fiscal 

impact of all collective bargaining agreements approved by the Board, as well as the 

impact of any corresponding “me toos.” 

 

In accordance with Education Code (EC) Section 42127 (d)(3), on or before October 8, the 

Board shall review and respond to the recommendations of the County Superintendent of 

Schools at a regular meeting of the Board. OUSD staff communicated to ACOE the delay in the 

Board’s response due to the timing of the regularly scheduled meeting in October 2020.  The 

District’s response to the conditional approval was approved by the board on October 14, 2020. 

By statute, ACOE is required to make a final determination regarding approval or disapproval by 

November 8, 2019. 

 

Adopted Budget and Revised Multi-Year Budget Projection 

OUSD’s Unaudited Actuals Report was received by ACOE by the statutory deadline of 

September 14, 2020, and ACOE subsequently conducted a review of the report as submitted. The 

ending fund balance in the Unaudited Actuals report was more favorable to the District than the 

balance at Estimated Actuals, resulting in an increase of $4.56 million to the Unrestricted 

General Fund. 



 

 

The District’s revised 2020-21 Multi-Year Budget Projection disclosed on October 14, 2020, 

includes recent amendments, a budget tightening to both the Unrestricted and Restricted 

programs, as well as the fiscal impact of all recent settlements as of June 2020. 

 

ACOE has reviewed and responded to the OUSD Board and community with its July 29, 2020 

letter addressing the public disclosure between OUSD and UAOS, AFSCME, and the 

Unrepresented. OUSD has incorporated the impact of these settlements in its revised 2020-21 

MYP. 

 

Collective Bargaining Agreements – MOU with OEA and SEIU & AFSCME Side letters  

Oakland USD has actively worked to ensure stakeholder engagement, mitigate learning loss, and 

to implement the Governor’s Pandemic Plan for Learning and Safe Schools for the 2020-21 

school year with its recent MOU and Side Letter Agreements.  

 

20-1854 - Memorandum of Understanding OEA 

Oakland Unified School District and the Oakland Education Association (OEA) in its 

recent Memorandum of Understanding (MOU) recognized the importance of maintaining 

safe learning opportunities for the benefit of students and communities served by the 

District and its certificated staff.  

 

20-1893 – Side Letter SEIU Local 1021 

The Side Letter of Agreement between the Service Employees International Union (SEIU 

Local 1021) and Oakland Unified School District regarding the impacts of the COVID-19 

pandemic during the Fall of 2020. 

 

20-1893 – Side Letter AFSCME 

The Side Letter Agreement between the American Federation of State, County, Municipal 

Employees (AFSCME), and Oakland Unified School District regarding the impacts of the 

COVID-19 pandemic and the Governor’s Pandemic Plan for Learning and Safe Schools 

for the 2020-2021 school year. 

 

The combined fiscal impact of these agreements per OUSD’s recent public disclosure are 

as follows: 

 

Description 2020-21 2021-22 2022-23 

One-time Impact $2,060,959 $0 $0 

Ongoing Impact 0 0 0 

Total $2,060,959 $0 $0 

 

 

The District will address the financial impact of these recent agreements with the one-time 

CARES Funding that has been provided to help support LEAs with direct COVID related 

expenses and to mitigate learning loss. 



 

 

Cash Flow 

ACOE has been actively engaged with OUSD regarding OUSD’s fall loan from the County 

Treasurer, as well as the District’s ability to navigate the State Apportionment Deferrals 

scheduled in Spring 2021. Due to receipt of one-time Learning Loss Mitigation Funds in 

September 2020, OUSD did not require a fall loan as it has in prior years. Like many LEAs 

across the state, OUSD will participate in the State Tran pool to support the District’s cash needs 

during the deferred state apportionments from February 2021 through November 2021.  

 

Adopted Budget Approval 

In conclusion, based on ACOE’s review of OUSD’s Conditional Approval response which 

addressed the two (2) items mentioned above, as well as provided an updated cash flow 

projection, ACOE determined that OUSD has met all the conditions for approval. Therefore, 

OUSD’s 2020-21 Adopted Budget is approved. 

 

To help ensure OUSD continues on its path toward fiscal sustainability, and as approved by the 

OUSD board with its revised MYP in its Conditional Approval response, ACOE requests the $16 

million in ongoing budget-balancing solutions for 2021-22 be identified and included no later 

than the District’s Second Interim Budget Report, due to ACOE on March 15, 2021. 

 

We appreciate OUSD’s ongoing assistance during this process and look forward to reviewing the 

2020-21 First Interim Budget Report. Please feel free to contact me with any questions as we 

continue to work collaboratively to ensure both the fiscal and educational success of OUSD.  

 

Sincerely, 

 

 

 

L. Karen Monroe 

Alameda County Superintendent of Schools 

 

 

cc: Board of Education, Oakland USD 

 Kyla Johnson-Trammell, Superintendent, Oakland USD 

Lisa Grant-Dawson, Chief Business Official, Oakland USD 

Preston Thomas, Chief Systems and Service Officer, Oakland USD 

Tony Thurmond, State Superintendent of Public Instruction, CDE 

Michael Fine, Chief Executive Officer, FCMAT 

Chris Learned, Fiscal Oversight Trustee 

Dr. Candi Clark, Associate Superintendent of Business Services, ACOE 

Charles Faulkner, Interim Chief of District & Business Advisory Services, ACOE 

Shirene Moreira, Director II, District Advisory Services, ACOE  



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District:

Name of Bargaining Unit:

Certificated or Classified:

The proposed agreement covers the period beginning: 8/12/2020 and ending: 12/30/2020
(date) (date)

The Governing Board will take action on: TBD Pending County Approval and October Board Timeline
(date)

Letter requested from Alameda County Office of Education? Yes (indicate yes or no)

A.  Proposed Changes in Compensation

Annual Cost
Prior to

Proposed Year 1 Year 2 Year 3
Agreement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)

FY 2020-21 FY 2020-21 FY 2021-22 FY 2022-23

  1.  Salary Schedule
     (Including Step & Column) 213,646,403$    808,734$                 -$                             -$                             

0.38% 0.00% 0.00%

  2.  Other Compensation
     Stipends, Bonuses, Longevity, Overtime -$                             -$                             -$                             
     Differential, Callback or Standby Pay, etc.

0.00% 0.00% 0.00%

  2a.  Description of Other Compensation
     (Listed on Line 2 above)

  3.  Statutory Benefits - STRS, PERS, FICA,
     WC, UI, Medicare, etc. -$                       191,266$                 -$                             -$                             

#DIV/0! 0.00% 0.00%

  4.  Health/Welfare Increases
-$                       -$                             -$                             -$                             

0.00% 0.00% 0.00%

  5.  Total Cost of Negotiated Settlement

     (Add Items 1 through 4 to equal 5) 213,646,403$    1,000,000$              -$                             -$                             

0.47% 0.00% 0.00%

  6.  Total number of represented
 Employees  (Use FTEs) 0 137 0 0

  7.  Total Compensation Average Cost
 per Employee -$                       7,299$                     -$                             -$                             

(complete Year 2 and 3 for multiyear & overlapping agreements only)Bargaining Unit Compensation
Fiscal Impact of Proposed Agreement

Changes to General Fund as a result
of Collective Bargaining Agreement

Oakland Unified School District

OEA

Certificated

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 1 Fiscal Impact OEA  



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

The Governing Board will take action on:TBD Pending County Approval and October Board Timeline

D.  Impact of Proposed Agreement on Current Year Operating Budget  - UNRESTRICTED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as Other Revisions

Approved a result of due to Total New
Budget Before Settlement Settlement and/or Budget

Settlement Other Unit (Col 1+2+3)
As of: Agreements

 Revenues

LCFF Sources (8010-8099) 379,558,165$         -$                             -$                             379,558,165$         

Federal Revenue (8100-8299) -$                             -$                             -$                             -$                             

Other State Revenue (8300-8599) 5,355,234$             -$                             -$                             5,355,234$             

Other Local Revenue (8600-8799) 5,271,774$             -$                             -$                             5,271,774$             

    Total Revenues 390,185,173$         -$                             -$                             390,185,173$         

 Expenditures

Certificated Salaries (1000-1999) 139,104,779$         -$                             -$                             139,104,779$         

Classified Salaries (2000-2999) 48,273,228$           -$                             -$                             48,273,228$           

Employee Benefits (3000-3999) 88,312,970$           -$                             -$                             88,312,970$           

Books and Supplies (4000-4999) 6,855,582$             -$                             -$                             6,855,582$             

Services & Operating Expenses (5000-5999) 21,601,821$           -$                             -$                             21,601,821$           

Capital Outlay (6000-6599) 115,000$                 -$                             -$                             115,000$                 

Other Outgo (7100-7299 & 7400-7499) 5,985,437$             -$                             -$                             5,985,437$             

Direct Support/Indirect Cost (7300-7399) (5,566,064)$            -$                             -$                             (5,566,064)$            

    Total Expenditures 304,682,753$         -$                             -$                             304,682,753$         

Operating Surplus (Deficit) 85,502,420$           -$                             -$                             85,502,420$           

Other Sources and Transfers In (8910-8979) 264,067$                 -$                             -$                             264,067$                 

Other Uses and Transfers Out (7610-7699) 1,600,000$             -$                             -$                             1,600,000$             

Contributions (8980-8999) (75,376,579)$          -$                             -$                             (75,376,579)$          

Current Year Increase (Decrease) In Fund Balance 8,789,908$             -$                             -$                             8,789,908$             

Beginning Balance 28,487,127$           28,487,127$           

Pr. Year Audit Adj./Restatements (9793-9795)

Current Year Ending Balance 37,277,035$           -$                             -$                             37,277,035$           

-$                             

Reserved for Economic Uncertainties (9789) 12,544,471$           -$                             -$                             12,544,471$           

Designated Amounts (9775-9780) 12,746,376$           -$                             -$                             12,746,376$           

Unappropriated Amounts (9790) 11,986,188$           11,986,188$           

Comments (Major changes):

Impact of the Proposed Agreement on the Current Year Operating 
Budget (EC 42142)

 Components of Ending Balance

Reserved and Legally Restricted (9711-9740)

There are no projected changes to the UnRestricted General Fund as the resources used to support this agreement is being 
funded by Resource 3210, CARES.

Public Disclosure of Collective of Collective Bargaining Agreement 7/1/2018) Page 2A Unrest. GF Rev Bud



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

The Governing Board will take action on:TBD Pending County Approval and October Board Timeline

D.  Impact of Proposed Agreement on Current Year Operating Budget  - RESTRICTED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board-

Approved Other Revisions Total New
Budget Before Cost of due to Budget

Settlement of Settlement Settlement (Col 1+2+3)
As of:

Revenues

LCFF Sources (8010-8099) 3,213,706$              -$                             -$                             3,213,706$              

Federal Revenue (8100-8299) 97,780,468$            -$                             -$                             97,780,468$            

Other State Revenue (8300-8599) 73,989,285$            -$                             -$                             73,989,285$            

Other Local Revenue (8600-8799) 71,715,901$            -$                             -$                             71,715,901$            

    Total Revenues 246,699,360$          -$                             -$                             246,699,360$          

Expenditures

Certificated Salaries (1000-1999) 74,571,143$            970,481$                 -$                             75,541,624$            

Classified Salaries (2000-2999) 42,103,166$            645,300$                 -$                             42,748,466$            

Employee Benefits (3000-3999) 89,424,290$            445,178$                 -$                             89,869,468$            

Books and Supplies (4000-4999) 61,903,303$            (1,030,479.63)$        -$                             60,872,823$            

Services & Operating Expenses (5000-5999) 42,776,667$            (1,030,479.63)$        -$                             41,746,187$            

Capital Outlay (6000-6599) 40,000$                   -$                             -$                             40,000$                   

Other Outgo (7100-7299 & 7400-7499) 6,180,385$              -$                             -$                             6,180,385$              

Direct Support/Indirect Cost (7300-7399) 3,941,858$              -$                             -$                             3,941,858$              

    Total Expenditures 320,940,812$          -$                             -$                             320,940,812$          

Operating Surplus (Deficit) (74,241,452)$           -$                             -$                             (74,241,452)$           

Other Sources and Transfers In (8910-8979) -$                             -$                             -$                             -$                             

Other Uses and Transfers Out (7610-7699) -$                             -$                             -$                             -$                             

Contributions (8980-8999) 75,376,579$            -$                             -$                             75,376,579$            

Current Year Increase (Decrease) In Fund Balance 1,135,127$              -$                             -$                             1,135,127$              

Beginning Balance 37,744,796$            37,744,796$            

Pr. Year Audit Adj./Restatements (9793-9795)

Current Year Ending Balance 38,879,923$            -$                             -$                             38,879,923$            

38,879,923$            -$                             -$                             38,879,923$            

Reserved for Economic Uncertainties (9789)

Designated Amounts (9775-9780) -$                             -$                             -$                             -$                             

Unappropriated Amounts (9790) -$                             -$                             

Comments (Major changes):

As of the 45 Day Revise, the District recognized the CARES and ESSER Funding. The agreements for OEA trigger a transfer 
from the 5000 Object Code the budget was temporarily placed in to a 1000 and 3000 Budget Code for the cost of substitues to 
support asynchronus education and the required training 

Impact of the Proposed Agreement on the Current Year Operating 
Budget (EC 42142)

Components of Ending Balance

Reserved and Legally Restricted (9711-9740)

Public Disclosure of Collective of Collective Bargaining Agreement 7/1/2018) Page 2B Rest. GF Rev Bud



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

y Approval and October Board Timeline

Column 1 Column 2 Column 3 Column 4
Latest Board-

Approved Other Revisions Total New
Budget Before Cost of due to Budget

Settlement of Settlement Settlement (Col 1+2+3)
As of:

 Revenues

LCFF Sources (8010-8099) 382,771,871$         -$                           -$                           382,771,871$         

Federal Revenue (8100-8299) 97,780,468$           -$                           -$                           97,780,468$           

Other State Revenue (8300-8599) 79,344,519$           -$                           -$                           79,344,519$           

Other Local Revenue (8600-8799) 76,987,675$           -$                           -$                           76,987,675$           

    Total Revenues 636,884,533$         -$                           -$                           636,884,533$         

 Expenditures
Certificated Salaries (1000-1999) 213,675,922$         970,481$                -$                           214,646,403$         

Classified Salaries (2000-2999) 90,376,394$           645,300$                -$                           91,021,694$           

Employee Benefits (3000-3999) 177,737,260$         445,178$                -$                           178,182,438$         

Books and Supplies (4000-4999) 68,758,885$           (1,030,480)$            -$                           67,728,405$           

Services & Operating Expenses (5000-5999) 64,378,488$           (1,030,480)$            -$                           63,348,008$           

Capital Outlay (6000-6599) 155,000$                -$                           -$                           155,000$                

Other Outgo (7100-7299 & 7400-7499) 12,165,822$           -$                           -$                           12,165,822$           

Direct Support/Indirect Cost (7300-7399) (1,624,206)$            -$                           -$                           (1,624,206)$            

    Total Expenditures 625,623,565$         -$                           -$                           625,623,565$         

Operating Surplus (Deficit) 11,260,968$           -$                           -$                           11,260,968$           

Other Sources and Transfers In (8910-8979) 264,067$                -$                           -$                           264,067$                

Other Uses and Transfers Out (7610-7699) 1,600,000$             -$                           -$                           1,600,000$             

Contributions (8980-8999) -$                           -$                           -$                           -$                           

Current Year Increase (Decrease) In Fund Balance 9,925,035$             -$                           -$                           9,925,035$             

Beginning Balance 66,231,923$           66,231,923$           

Pr. Year Audit Adj./Restatements (9793-9795) -$                           -$                           

Current Year Ending Balance 76,156,958$           -$                           -$                           76,156,958$           

38,879,923$           -$                           -$                           38,879,923$           

Reserved for Economic Uncertainties (9789) 12,544,471$           -$                           -$                           12,544,471$           

Designated Amounts (9775-9780) 12,746,376$           -$                           -$                           12,746,376$           

Unappropriated Amounts - Unrestricted (9790) 11,986,188$           -$                           -$                           11,986,188$           

Unappropriated Amounts - Restricted (9790) -$                           -$                           -$                           -$                           

Unrestricted Reserves Percentage 3.91% 3.91%

Comments (Major changes):

Impact of the Proposed Agreement on the Current Year Operating 
Budget (EC 42142)

 Components of Ending Balance

Reserved and Legally Restricted (9711-9740)

D.  Impact of Proposed Agreement on Current Year Operating Budget  - COMBINED GENERAL FUND

The Governing Board will take action on:

Public Disclosure of Collective of Collective Bargaining Agreement 11/16/05)
Page 5 of

Page 2C Combined GF Rev Bud



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

The Governing Board will take action on:TBD Pending County Approval and October Board Timeline

Year 1 Year 2 Year 3
FY FY FY

LCFF Revenue Sources 382,771,871 382,771,871 382,771,871
Federal Revenue 97,780,468 64,560,462 47,442,447
Other State Revenue 79,344,519 78,056,951 80,601,608
Local Revenue 76,987,675 76,987,675 76,987,675
Other Financing Sources 264,067 264,067 264,067
Other Adjustments
     Total Revenue 637,148,600 602,641,026 588,067,668

Certificated Salaries 214,646,403 214,646,403 224,966,325
Step & Column Adjustment 2,790,403 2,924,562
Settlement-Related Costs (+/-) 8,500,000
Other Adjustments (970,481)
     Total Certificated Salaries 214,646,403 224,966,325 227,890,887
Classified Salaries 91,021,694 91,021,694 91,559,676
Step & Column Adjustment 1,183,282 1,190,276
Settlement-Related Costs (+/-)
Other Adjustments (645,300)
     Total Classified Salaries 91,021,694 91,559,676 92,749,952
Employee Benefits 178,182,438 184,007,365 195,113,050
Settlement-Related Costs (+/-) (445,178)
Books & Supplies 67,728,405 52,478,577 45,436,200
Services, Other Operating Exp 63,348,008 47,971,586 40,798,958
Capital Outlay 155,000 155,000 155,000
Other Outgo (Excluding Transfers of Indirect Costs) 12,165,822 12,165,822 12,165,822
Other Outgo - Transfers of Indirect Costs (1,624,206) (1,624,206) (1,624,206)
Other Financing Uses 1,600,000 1,600,000 1,600,000
Other Adjustments
     Total Expenditures 627,223,565 612,834,967 614,285,663

Net Increase(Decrease) in Fund Balance 9,925,035 (10,193,941) (26,217,995)

Beginning Fund Balance 66,231,923 76,156,958 65,963,017
Audit Adjustments/Restatements 0
Ending Balance 76,156,958 65,963,017 39,745,022

Components of Ending Balance
Revolving & Stores 150,000 150,000 150,000
Restricted Balance & Other Designations 51,626,299 33,689,363 13,029,344
Required Reserve 12,544,471 12,256,699 12,285,713
Unrestricted Balance (Incl Revolving) 11,836,188 19,866,955 14,279,964

ADA Assumption:

Comments (Major changes):

 Revenues

 Expenditures

E.  Revised MYP Including the Effects of Collective Bargaining

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)
1 of 2

Page 3 Revised MYP



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

F.

1. Calculate State Required Minimum Reserve - Required Reserve for Economic Uncertainty (REU)
Year 1 Year 2 Year 3

  a. Total Expenditures including Transfers Out and
Other Uses 627,223,565 612,834,967 614,285,663

  b. Required Reserve Percentage (REU) for this District 2.00% 2.00% 2.00%

  c. REU Amount: 12,544,471$            12,256,699$            12,285,713$            

  2.

   a. General Fund Unrestricted REU 12,544,471$            12,256,699$            12,285,713$            
   b. General Fund Unrestricted Unassigned/Unappropriated 11,836,188$            19,866,955$            14,279,964$            
   c. Special Reserve Fund 17- REU -$                         -$                         -$                         
   d. Special Reserve Fund 17- Unassigned/Unappropriated -$                         -$                         -$                         
   g. Total District Budgeted Unrestricted Reserves 24,380,659$            32,123,654$            26,565,677$            

  3. Has the minimum state-required reserve been met? Yes Yes Yes

  4. Is a retroactive payroll anticipated?  If yes, please provide a cashflow with an estimated timeline of when this will impact the
District's General Fund cash.

Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

If NO, how do you plan to restore your reserves?

State Reserve Standard

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

The Governing Board will take action on:TBD Pending County Approval and October Board Timeline

B. Narrative Description of Agreement

8.

9.

10. Please include additional comments and explanations as necessary.

11.

12.

13. Identify other major provisions that do not directly affect the district's costs; such as binding arbitration,

OEA-MOU Various elements of language in respones to working conditions and a strong start for the 2020-21 school 
year. SEIU and AFCSME side letters are also centered around working conditions for safety and acknowledgement of 
needs for essential workers 

less than a full year, what is the annualized percentage of that increase for "Year 1"?
What was the negotiated percentage increase that was approved?  For example, if the increase in "Year 1" was for

N/A

OEA - Strategic Support to address learning loss by having substitutes support active classes by helping manage classes 
during pull-put periods during asynchonous time. See Item 9 OEA-OUSD MOU. The District has also recognized and 
negotiated a weekly stipend for all members who are selected and work during the period of the agreement. See SEIU 
Agreement Item 2.b. The AFSCME agreement also includes acknowledgement of the sacrifice of essential workers and 
proposed 5 stipend tiers based on job classification. 

Were any additional steps, columns or ranges added to the schedules?
(If yes, please explain.)

(e.g. class size adjustments, staff development days, teacher prep time, classified staffing ratios, etc.)
Proposed negotiated changes in non-compensation Items  

N/A

What contingency language is included in the proposed agreement (e.g. reopeners, etc.)?

All three agreements are non-precedent setting and is focused on distance learning and is in effect while schools are 
closed/shelter-in-place is still in place. 

grievances procedures, etc.

AFSCME Agreement acknowledges the withdrawal of 3 grievances related to Nutrition, Custodial, and Central Kitchen
vacancies.

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 4 Narrative



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Oakland Unified School District

Name of Bargaining Unit: OEA, SEIU, AFSCME

The Governing Board will take action on:TBD Pending County Approval and October Board Timeline

C. Source of Funding for Proposed Agreement

14.

15.

increases, elimination or expansion of other services or programs (e.g. counselors, librarians, custodial staff, etc.).

MYP Amount "Other Adjustments" Explanation
1st Subsequent Year (2,060,959)$    
2nd Subsequent Year -$                

Additional Explanation (if necessary)
The allocation of funding from these agreements is one time and expire by 6/2020.

16. Will this agreement create, increase, or decrease deficit spending in the current or subsequent year(s)? "Deficit 
spending" is when a fund's expenditures and other financing uses exceed its revenues and other financing sources
in a given year. If yes, explain the amounts and justification for doing so.

TBD as each agreement has a sunset date and the District is unable to predict when/if it can resume in-person instruction. 
This may trigger deficit spenidng if ongoing activities related to these agreements, without adjusting or eliminating other areas, 
with the absence of one time funding to support these areas of operational need/focus.

17. Were "Other Adjustments" amount(s) entered in the multiyear projections (page 5) for 1st and 2nd
subsequent fiscal years?

The allocation of funding from these agreements 

Source of Funding for Proposed Agreement
A. If this is a one-time or off-schedule settlement, how will the cost of the proposed agreement be funded and when is the
payment expected to be funded?

OEA - Cost is for sustitutes, is off schedule and is the limited term during Distance Learning. SEIU and AFSCME agreements 
are also one time, off schedule "stipends" All costs are funded by CARES funding. 

B. If this is not a one-time settlement, how will the ongoing cost of the proposed agreement be funded in the
current and subsequent years (I.e., what will allow the district to afford this contract on an ongoing basis)?

N/A

These agreements respond to the District's distance learning status and Learning Continutiy and Attendance Plan as 
adpopted on September 23, 2020. These agreements are in support of the District's written plan and ESSER spending 
scope to retain positions.

What are the Specific Impacts (Positive or Negative) on Instructional and Support Programs to Accommodate
the Settlement? Include the impact of changes such as staff reductions or increases, program reductions or
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This disclosure document must be signed by the District Superintendent and Chief Business Official
prior to public disclosure and included as part of the public disclosure documentation.

The District projects the total monetary cost of the settlement to be as follows:

For an ongoing cost, please show the ongoing cost in each year.  For a one-time cost, only include
the cost in the year impacted.

Cost over current budget 
/ MYP

Year 1 Year 2 Year 3
Cumulative cost 

over 3 years
One-time 2,060,959         -                  -                    2,060,959           
On-going -                   -                  -                    -                      

Total 2,060,959         -                  -                    2,060,959           

Please check one of the following:

No budget revisions are necessary for the District to afford this settlement.

X Budget revisions are necessary for the District to afford this settlement.  These revisions
are itemized below.  The District’s budget assumptions are attached, which become an
integral part of this document.

Note that if the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report
per Government Code (GC) 3547.5(c).

Certification of the District’s Ability to Afford the Costs of a Collective Bargaining Agreement

Oakland Unified School District School District
Public Disclosure of Collective Bargaining Agreement

In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5. 

CERTIFICATE OF AFFORDABILITY
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Indicate any changes from the latest board approved budget:

Year 1 Year 2 Year 3
Revenues/Other Financing Sources

Expenditures/Other Financing Uses
Increased salary costs          2,060,959                     -                         -   
Reduced Budget in the 4 
& 5 Object Codes

        (2,060,959)

Ending Fund Balance 
Increase (Decrease)

                      -                       -                         -   

Please review the above and sign below:

In accordance with the requirements of Government Code Section 3547.5, the Superintendent
and Chief Business Official of the School District hereby
certify that the District can meet the costs incurred under the Collective Bargaining 

Date

Date

Chief Business Official  (Type Name)

Budget Adjustment 
Categories

Lisa Grant-Dawson

Kyla Johnson-Trammel

Change to Fund Balance
Increase (Decrease)

District Superintendent  (Signature)

District Superintendent  (Type Name)

Chief Business Official  (Signature)

Oakland Unified School District

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 2 of 2



 The information provided in this document summarizes the financial implications of the proposed agreement
 and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
 provided in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the 
 requirements of AB 1200 and Government Code 3547.5.

Date

After public disclosure of the major provisions contained in this summary, the Governing Board,

at its meeting on

Agreement with the Bargaining Unit.

Date

`

District Superintendent (or Designee)
(Signature)

County Approval and October B

OEA, SEIU, AFSCME

, took action to approve the proposed

President (or Clerk), Governing Board
(Signature)

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed 

agreement.

Oakland Unified School District School District
Public Disclosure of Collective Bargaining Agreement

In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5. 

Certification of Board Action 
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