
Quality School Development 

1 v5.0 

A process of building school, community and system 
capacity for Continuous School Improvement 



2 v5.0 

Continuous School Improvement must be the 
priority at all levels of the organization. 
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Continuous School Improvement is a Tiered 
Approach. 
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5 v5.0 

Continuous School Improvement must be the 
priority at all levels of the organization. 

Site 
Governance 

Building 
Educator 
Capacity 

Building 
Leadership 

Capacity 

Building 
Parent – 

Community 
Capacity 

Building 
System 

Capacity 



EVALUATE 
ADJUST 

IMPLEMENT 

PLAN 

ANALYZE 1 

2 

3 

5 

4 

6 

Continuous Improvement begins by establishing a common 
process in which there is training and professional development. 

The steps of the process 
are then embedded in 
the school improvement 
cycle, managed at the 
site and system level. 
 
The next set of slides 
describes the steps as 
part of the School site 
Planning process. 
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Teaching Practices 

Leadership Practices 

Organizational Practices 

For 2016-17, adding “Central Practices” 
…to be more specific about the role of central support services 
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Aligns to: 
• Pathways to Excellence 
• Balanced Scorecard 

(School Performance 
Framework) 

• Leadership Dimensions 
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Report Outcomes (Last Year) 
Balanced Scorecard 

School Performance Framework (2015-16) 
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School Site Planning 3.0 
Improved Site Plan Design 

• Current Community School 

Strategic Site Plan (CSSSP) – 

simplified to “Strategic Site 

Plan” 

 

• New Site Plan structure 

embeds priorities and 

Continuous School 

Improvement to be used for 

2015-16 

 

• Includes Academic Return 

On Investment structures for 

tracking and evaluating 

impact of resources. 

 

• “Easier to follow” 20 
20 



School Site Planning 3.0 
Alignment to Priorities 

FEDERAL 

• Priority & Focus School 

plans embedded in tool. 

 

STATE 

• LCAP Priorities and 

Target Student Groups 

embedded in tool. 

 

LOCAL 

• Linked Learning and 

College & Career Plans 

embedded in Tool – 

aligned to Measure N 21 
21 



School Site Planning 3.0 
Professional Development & Training 

• Principal and Site 

Governance Teams 

invited to central 

trainings on new tool. 

 

• Some schools identified 

by Supervisors as 

required to attend. 

 

• Building a collaborative 

environment for team 

time and planning. 

22 

“Training and support schedule” 

22 



Monitoring Progress 
Tracking Development and Progress of Planning 

• Tracker developed to 

monitor Site Planning 

Developments 

• Multiple dates for leaders 

and SSC’s to receive 

training & support 

• Tool designed provide 

basis for Academic Return 

on Investment 

• NEED: Contracted resources 

for 15-16 to build out AROI 

reporting and inquiry 

functionality for leaders, site 

councils and central 
23 

23 



Building Continuous School Improvement 
Capacity 

Systematic Processes, Resources & Tools 

24 
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Building Continuous School Improvement 
Capacity 

Data Use - Qualitative and Quantitative 
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Building Continuous School Improvement 
Capacity 

Data Walls as Example of Making Learning Visible 
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Building Continuous School Improvement 
Capacity 

Regular Monitoring Reports being  
provided and coached to Schools 
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Building Continuous School Improvement 
Capacity 

Training & Professional Development in Data Analysis 
beginning… 
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Building Continuous School Improvement 
Capacity 

Training & Professional Development in Strategy 
Planning & Goal Setting beginning… 
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Building Continuous School Improvement 
Capacity 

New School Improvement & Data Partners provide 
Targeted Supports to Schools 
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Building Continuous School Improvement 
Capacity 

Web-based data reports ousddata.org in 2014-15 and 
new Leadership Data Portals in 2015-16 

• Past • Present • Future 

  



Available in both  

• OUSD1 

• ousddata.org 
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Building Continuous School Improvement 
Capacity 

Using Early Warning System Reports to  
Accelerate and Intervene 



Universal Approach: 

• Extended Site Visits 

are the new short-

form SQR 
 

Targeted: 

• High School WASC 

Process 
This year 2014-15: 

• Skyline 

• Oakland High 
 

• Intensive Support 

Schools (ongoing) 
33 

Building Continuous School Improvement 
Capacity 

School Quality Review 



• Summer Professional Learning 

• Principal Institutes 

• Teacher Summer Developments 
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Building Continuous School Improvement 
Capacity 

Aligning Professional Learning 



35 v5.0 

Continuous School Improvement is a Tiered 
Approach. 

Intensive 

Targeted 

Universal 

Some Schools 
+ Universal 

A few schools 
+ Focused 
+ Universal 

All Schools 
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Providing Increased Support to Identified Schools 
Federal Priority and Focus Schools 

Structured Team designed 
to oversee development 
and implementation of 
Federal Waiver 
Components. 
This includes Principle 2: 
Differentiated 
Recognition, Supports and 
Interventions for 
identified Schools 
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Providing Increased Support to Identified Schools 
Federal Priority and Focus Schools 

Schools Identified for 
Support based on Index 
Proxy using SIG (School 
Improvement Grant) 
status or 2012, 2013 
State Test performance. 
 
Beginning 2015-16, 
schools will be 
identified using School 
Quality Improvement 
Index. 
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Providing Increased Support to Identified Schools 
Federal Priority and Focus Schools 

Priority Schools are 
facilitated through a Year-
Long Pairing with “like” 
schools in other CORE 
Districts.  Pairings include 
site visits and 
consultations on specific 
focus areas of 
improvement 

Focus Schools participate in a Community of Practice 
(CoP) within small groups of schools locally sharing a 
common area of improvement.  The CoP’s participates 
in a Cycle of Inquiry process. 
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Providing Increased Support to Identified Schools 
Other Targeted Support Schools 

West Oakland STEM 
• Elementary Schools & 

Middle School have begun 
convening to conduct Self-
Evaluation based on Quality 
School Pillars. 

• Planning School Visits  
• Collaborative Planning 

among W.O. STEM schools. 

Alternative Education Schools 
Beginning Process: 
• Exploring creating 

environments based on Quality 
School Pillars. 

• Exploring viable options for 
students to develop a sense of 
identity with the school and see 
it as a pathway to success in the 
future. 

Processes in early stages - to Lead to Larger Plan 
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Grassroots School Program Planning 
Implementing Proven Models 

International Baccalaureate 
Several schools have begun exploring an International 
Baccalaureate program model with the promise of providing 
a high demand rigorous program that may produce feeder 
across elementary, middle and high school. 

Processes in early stages - to Lead to Larger Plan 



41 v5.0 

Continuous School Improvement is a Tiered 
Approach. 

Intensive 

Targeted 

Universal 

Some Schools 
+ Universal 

A few schools 
+ Targeted 
+ Universal 

All Schools 



Intensive 
School 

Support 

Quality School Development 

Call for Quality Schools 
42 v5.0 



43 v5.0 

Nov 2013: Tier III Introduced as Needed 

Apr 2014: Tier III Draft Overview, Intensive Support School Selection 

Apr 2014: Antwan Wilson Hiring Announcement 

LCAP Draft Tier III Considerations - Pending New Superintendent  

Further Tier III Planning Suspended - Pending New Superintendent 

Oct 2014: Call for Quality Schools Included in Update 

Planning for Call Launch w/ Selected Intensive Support Schools 

Dec 2014: Notification to Intensive Support Schools  

Jan 2015: Engagement of Intensive Support Schools Begins  



44 v5.0 

Jan 2015: Engagement of Intensive Support Schools Begins  

More personalized stakeholder engagement needed 

• Youth, Parent, Staff Specific Engagements Begin 

Communities seek more time 

• Two Timelines Introduced 

Communities seek additional voice 

• Site-Based Committees established across all schools 
• Site-specific Criteria established thru engagements 

Proposal Writing Teams seek greater support 

• Funding for Professional Proposal Writers , School 
Visits, Extended Contracts, & Meeting Resources  

Board seeks more process specificity  

• Administrative Regulations generated 
• Sub-Committee formed to review Admin Regs 

Process Improvements 



Proposal Team Formation 

45 v5.0 

4 ISS Schools have formed a Proposal 

Writing Team for Timeline I 
Meetings have begun.  

Teams include parents, students, 
educators, CBO partners 



Site-Based Committee Formation 

46 v5.0 

All 5 ISS Schools have formed a 

Site-Based Committee. 
Meetings have begun.  
A syllabus has been developed. 

Charge: Lift up the needs of 

students and community.  Evaluate 
proposal(s) submitted. 



Academic Review Board 

47 v5.0 

Evaluate Proposals 
o Represent content expertise 
o Representatives to engaged Site-

Based Committee Review process 
o Site-Based Committee Members to 

engage Academic Review Board 
process 

Reviewing Plan Components 
o Provide content thru Program 

Implementation Planning year 
o Provide review and feedback to 

School Design deliverables during 
planning year 



Proposal Writing Resources 

48 v5.0 

 Proposal Writer / Facilitator 

 Extended Contract for Teachers 

  School Visits Expenses 

 Translation at meetings 

 Childcare at meetings 

  Security Services at meetings 

 Materials reimbursements 

 Light Refreshments 

All 4 Timeline I schools have contracted 

Professional Proposal Writing Support 



School Visits 

49 v5.0 

3 different schools on the Peninsula 

5 schools in LA and Long Beach,  

8 schools in Denver 

5+ schools here in Oakland  

Visits have included:  
• parents 
• students 
• teachers 
• school leaders  
• CBO members 

EXAMPLE:  
Fremont over 20 stakeholders have participated 

in school visits in the last two months. 

We have also been strategic 
about including both Site 
Based Committee members 
and Proposal Team Members.  



Engagements 

50 v5.0 



Passing the Torch: Lessons Learned 

51 v5.0 

The role of the community was critical.  It put pressure on the district 
to be flexible and deliver resources.  The initial planning community 
also kept me focused on our collective goals and not get distracted by 
the dozens of new initiatives that came at us over the years.  The work 
of the visioning committee also directed the work of our staff.  Many 
times over the years, I had to say .... that idea is interesting and may be 
great for another school, but does it move us closer to our mission and 
vision?  As a principal, half my battle was fought staying focused on our 
initiatives and our vision. 
 
- Principal / Co-Founder, Carmelita Reyes  
Oakland International High School 



Workshops 

52 v5.0 

Proposal Writing 
Teams 

o Orientation 
o Consultations 
o Content Feedback 

o With District Content 
experts 

o Lessons Learned 
o Experienced School 

Design Leaders 

o Study Tours 



Opportunity Call 

53 v5.0 

Call for Quality Schools theory of action and strategy includes Intensive Support 
Schools and Opportunity Calls.  
 
Opportunity Calls provide all schools the opportunity to self-select to participate in a 
process to generate a school redesign proposal.  If approved, the school would 
undergo a 14-18 month program implementation planning process.  These may 
include magnet program, grade configuration changes, and significant shifts in 
program design.  
 
Program Implementation Planning includes coaching,  
rigorous plan deliverables, school visits, and a 
school-based design team of diverse stakeholders.  
 
Staff capacity and funding limited roll-out of  
Opportunity Calls in 2015.  Schools may  
anticipate participating in Spring 2016 for opening  
2017-18 



School 
Design 

Quality School Development 

Program Implementation Planning 
54 v5.0 



What should drive our 
design? 

Educator Development & Pipelines 
Strong School Culture 

Increased Time on Task 
Rigorous Academics 

Linked / Personalized Learning 

Quality School 
Pillars 

Rigorous Academics 
Technical Skills 

Work-based Learning 
Personalized Support 

Linked Learning 
Pillars 

School Culture 
Leadership 
Teaching 

Educational Program 
Facilities 

Proposal 
Guidelines 

Priority Grades Served 
Priority Populations 

Priority Program  
Considerations 

Site-based 
Criteria 

Quality Learning Experiences 
Safe, Supportive & Healthy 
Focused on Improvement 
Meaningful Engagement 

Effective Leadership 

School Quality 
Standards 

Prioritize School Visits 
Ground Swell of Parent Demand 

Focus on Vision First 
Get Clear on Intended Outcomes 

Invest Time in Planning 
Stay Committed 

Long Haul 

Lessons Learned 
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What should drive our 
design? 

Quality School 
Pillars 

Successful schools will be led by effective 

leaders who work collaboratively to develop and 

nurture a cross-functional leadership team. The 

school will help educators develop through 

effective professional learning and  

recognize effective educators for their  

success. Successful schools embed 

 thoughtful Plans for succession. 

Educator  
Development & Pipelines 

Successful schools will have a mission, vision, and values 

that are focused on high academic achievement for students 

while preparing them for college, career, and community 

success. The school will stress the importance of education 

as well as the social and emotional well-being of students. 

This emphasis must permeate all other components of the 

school and include restorative practices as a part of the 

approach to strengthening culture. 

Strong  
School Culture 

56 v5.0 

Effective schools ensure teachers have  

access to foundational documents and instructional 

materials needed to help students achieve high growth. This 

includes regularly assessing student progress, analyzing 

student progress, and re-teaching skills with the 

expectation that students master standards. Rigorous 

academics includes a commitment of district support for 

personalized learning, technology infrastructure support,  

support with building design needs, and 21st  

century library/media center integrated into 

the educational program to promote strong  

literacy and research development. 

Linked / 
Personalized Learning 

Successful schools will intentionally use time 

to maximize student learning. Extended 

school days, weeks, and years are integral 

components. Additionally, the school must 

prioritize providing teachers’ time for 

planning, collaboration, and professional 

learning. 

Increased  
Time on Task 

Effective schools ensure teachers have access to foundational  

documents and instructional materials needed to help students achieve high 

growth. This includes regularly assessing student progress, analyzing student 

progress, and re-teaching skills with the expectation that students master 

standards. Rigorous academics includes a commitment of district support for 

personalized learning, technology infrastructure support, support with building 

design needs, and 21st century library/media center integrated into the educational 

program to promote strong literacy  

and research development. 

Rigorous Academic 



What should drive our 
design? 

Academics (60%) 
SBAC, Growth, HS Readiness (8th), 

Graduation, A-G Completion, Pathways 
 

Climate - Socio-Emotional (40%) 
EL Redesignation, Suspension,  

Chronic Absence,   
SEL Survey,  

Climate Survey 

School 
Performance 
Framework 

57 v5.0 



School Design Cohort 

Who will be 
supporting us? 

Engagement 
Unit 

Engagement 
Leads 

Teach & Learn 
Assessment 

ELLMA 
AAMA 

Content Leads 
Data 

Network 
Super-

intendents 
Unit 

College & 
Career 
/Linked 

Learning Unit 

Facilities Unit 
COO (TBD) 

Project Mgr. 

Communic-
ations Unit 

Talent & 
Human 

Resources 
Unit 

Planning 

Technology & 
Operations 

Units 

D. Montes de Oca 
S. Bradford 

Project Manager(s) 
Research & Data 

• Teams held in Cohort 
Model 

• Weekly Strategy 
Meetings 

• Monthly Forums 
w/Planning Teams 

• Direct Service to Planning 
Process 

• School Focus Study 
Sessions 

• School Punch-list 
Oversight 

• Tracker Monitoring of 
Planning Process 

• Building Red-phone 
Capacity for 2016-17 

58 v5.0 
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D. Montes de Oca 
S. Bradford 

Project Manager(s) 
Research & Data 

 
Professional  

Development Plan  
for ISS Leads 

Board of 
Education 

Cabinet 
Chiefs 

Deputy Chiefs 

Research 
Agencies 
Stanford 

Gardner/CORE 
UCB 
Mills 

Engagement and 
Youth Leadership 

CBO’s 

Industry 
Partners 

(Not 
programmatic) 

Partnership 
Vision 

Bridge Programs 
Sponsors 

Labor 
OEA, UAOS 

SEIU, AFSME 

Supporting 

Who will be 
supporting you 

and us? 

(3rd Party Lead 
Partner & 
Evaluator) 
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Partnering 

Schools 
Visits 

Practice Sharing 
Replication 

 

Advocacy Groups 
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D. Montes de Oca 
S. Bradford 

Project Manager(s) 
Research & Data 

Advocacy 
Groups 

Board of 
Education 

Cabinet 
Chiefs 

Deputy Chiefs 

Program 
Implementation 
Planning Teams 

Engagement and 
Youth Leadership 

CBO’s 

Labor 
OEA, UAOS 

SEIU, AFSME 

Supporting 

3rd Party Lead Partner & Evaluator 
3rd Party Lead Partner 
• Facilitate Cycles of Inquiry – Essential Question 
• Quarterly Community Report-outs & Engagements 
• Provide process development assistance 
• Provide content and training in equity-centered 

leadership 
• Stoplight Reports on Planning Progress 
• Progress on Pillars implementation 
• Board Reports on Strategies & Challenges 
• Facilitate monthly Extended Site Visits 
• Performance indicator progress reports on growth 

beginning Year One 
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High Schools only 
15-16 

Design Team Leader 
Teacher Leaders 
Parent Leaders 

Student Leaders 
Partner Org’s 

 
T&L 

Content 
Expert 

 
 

Communication 
Point Person 

Facilities 
Project 

Manager 

Common 
Core State 
Standards 

Coach 
(Pending 
Funding) 

Community 
Family 
Liaison 

(Pending 
Funding) 

Counselor 
(Pending 
Funding) 

School Site 
Council 

Leadership 
Coaching 

Plan Writers 
 Home Visits 

& 1:1 
Training 

Supervisor 

College & 
Career 
Coach 

(Pending 
Funding) 

College & 
Career 

Specialist 
(Pending 
Funding) 

Program 
Implementation 
Planning Team 

61 v5.0 

Strengthening 
Site 

Governance in 
school design 

DRAFT – Discussion ONLY 



Program Implementation Planning Strands 

Summer 2015 

o Strand 1: Know Thy Self – Leadership Development 

o Strand 2: Know Thy Community – Vision 

 

Academic Year 2015-16 

o Strand 3: Assessment I, II 

o Strand 4: Curriculum I, II 

o Strand 5: Instruction I, II 

o Strand 6: School Culture I, II 

o Strand 7: Outreach I, II, III, IV 

o Strand 8: Budgeting 

o Strand 9: Staffing I, II, III, IV 

o Strand 10: Professional Development I, II 

o Strand 11: Plan Implementation Phasing 

62 v5.0 

Deliverables: 
Each Strand will require associated 
plan components, w/ rubrics, 
collaborative feedback support, and 
socializing among stakeholders. 
 

Program Implementation Sessions 
To include; shared readings, expert 
guests, content presentations, 
collaborative planning time 
 



Year 0: Summer 2015 

July 

August 

Week 1 

Week 5 Week 6 

Week 2 Week 3 

Week 7 Week 8 

Week 4 

Orientation 
Know thy self 

Orientation  
Know thy community 

1:1 Training 

Leadership 
Inventory 

Equity 
Training 

Vision  
Theory of Action 

Vision  
Theory of 
Action 

  Program Planning Session: Two-Day Sessions 
• 9-12:30pm ISS Facilitated  
• 1:30-4pm Team Time 

  Retreats: Two 3-4 days 
  Researching Leading for Equity Retreat Opportunities 

Ongoing Demands: 
o Op’s Campus Readiness 

(Close/Open) 
o Leadership Institute (Aug) 
o Returning Staff PD (Aug) 
o Last Minute Hiring 
o Registration 

63 v5.0 

<< TEAM BUILDING THROUGH-OUT >> 

Industry 
Asset Mapping 



Year 0: Summer 2015 

July 

August 

Week 1 

Week 5 Week 6 

Week 2 Week 3 

Week 7 Week 8 

Week 4 

Parent Coffee & 
Conversations 

Bridge Program 

Parent Coffee & 
Conversations 

Registration 

  Incoming class Home Visits &/or Coffee & Conversations 
  6th / 9th Grade Overnight Trip 
  Summer Bridge (6th / 9th) 5-10 days 

• College Fridays 
• Begin College & Career Plans 
• Boot Camp 
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SAMPLE: FLEXIBLE 

Bridge Program 
Planning 

Bridge Program 
Planning 

Available dates 9th Grade Overnight  
(2 nights) 6th Grade pending 
•           Aug. 3-5          100 kids 
•           Aug. 5-7          100 kids 
•           Aug. 10-12      150 kids 
•           Aug. 12-14      150 kids   

Overnight Trip 

Overnight Trip 

Bridge Program 

Home Visits 

Parent Coffee & 
Conversations 

Home Visits 

Home Visits 



Year 0: Planning Strands 2015-16 

Strands 

Strands December 

September October 

January February 

November 

Instruction II 
School Culture I 
Outreach I 

Affirm Vision & 
Theory of Action 
Assessment I 

Assessment II 
Curriculum I 

Outreach II 
School Culture II 
Budgeting 

Staffing I 
Ordering for 2016 

Curriculum II 
Instruction I 
Promo Materials 

Strands March April May 

Staffing II 
Plan Implementation 
Phases 

Staffing III 
Summer Planning 
Outreach III 

Staffing IV 
P. D. Plan for 16-17 
Fall 2016 Planning I 

Strands June July August 

Fall 2016 Planning II Outreach IV 
Staff Prof Develop 
Facilities Prep 

Bridge Program  
Staff Prof Develop 

65 v5.0 



Year 0: Productivity 2015-16 

December 

September October 

January February 

November 

March April May 

June July August 

  Bi-Weekly Day-Long Off-Site Program Planning Session (ISS-Led) 
  Weekly Design Team (Implementation Planning Team) 
  Monthly Design Community Engagements (1/2 day) 
  Monthly School Visits (2 day min Visit/Travel/Debrief) 
•  Monthly (strand) Deliverables 
•  Student Leadership Development throughout  
 (Intensive - in partnership with youth leadership organizations – 
 transformational model that mitigates phase-in / phase-out approach) 66 v5.0 



LEVERS 
• Bargaining 2015-16 (under negotiation) 

      (two year credit for one year service, 10 fewer students than avg. class size) 

• Budgeting 2016-17  
       ($$ additional curriculum support) 

• Staffing 2016-17 (under negotiation) 

       (site based decision-making – all staff) 

• Enrollment 2016-17 
       (campaign level outreach) 

• Red Phone Priority  
      (front of the line) 

o Operations Departments 

o Academic Guidance 

o Network Support 

o Talent Office 
67 v5.0 



68 v5.0 

Quality School Development 

Questions & Discussion 


