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Continuous School Improvement must be the
priority at all levels of the organization.
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Continuous School Improvement is a Tiered
Approach.

A few schools
+ Focused
+ Universal

Some Schools
+ Universal
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Continuous School Improvement is a Tiered

Approach.
A few schools
Intensive + Focused

+ Universal

Some Schools

Targeted _
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Continuous School Improvement must be the
priority at all levels of the organization.
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Continuous Improvement begins by establishing a common

process in which there is training and professional development.

ANALYZE

3 IMPLEMENT

ADJUST

& OAKLAND UNIFIED
SCHOOL DISTRICT

The steps of the process
are then embedded in
the school improvement
cycle, managed at the
site and system level.

The next set of slides
describes the steps as
part of the School site
Planning process.




Jun Comprehensive Site Plan (This Year)

Key Strategies and Initiatives

Analyze Performance Data

Aug Root Cause Analysis — Identify Priorities
Identify Priorities
Sep Focus Annual Plan - “3 Big Rocks” = Key Practices
Oct Goal Setting
SMART Goals — Outcomes, Monitoring & Leadership
Oct - May Monitor Implementation
CIG, Assessments, Extended Site Visits,
Rounds, Data Walls, Engagement Reports
Analyze Performance Data
Oct - May Root Cause Analysis — Adjust Practices
Oct - May Adjust Implementation & Pr_actlces
Teacher, Leader, Organizational
Mar Revise Priorities
Allocate Resources
Jun Comprehensive Site Plan (Next Year)
Key Strategies and Initiatives
Aug Report Outcomes (Last Year)

Balanced Scorecard, School Performance Framework (TBD)




Comprehensive Site Plan (This Year)
Key Strategies and Initiatives

(Z Oakland Unified School District | Community Schools Strategic Site Plan
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SCHOOL BALANCED SCORECARD

ABC HIGH SCHOOL

B Chronic Absence B Common Core State Standards
e a8 ot e

reicaeanc ot by 1% vty o e oo e algped st

Analyze Performance Data
Root Cause Analysis — Identify Priorities
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Continuous Improvement Inquiry & Planning Tool,
How are you aligning strategies o

20142015 School

Year Big Question: | Sonirol Funding Formula rféf;g g':‘ Suspension Rate- Latino Scholastic Reading Inventory - Growth

- How can data from last year's SR,
e B Gt oot oies 4.0
= needs this year?

1A. ANALYZE STRENGTHS: What do the data say

your trends look fike over mulipe years? I
gaps do you notice?

Data Analysis Data Measure -]

6th grade has the highest rate of profiency in the
school- 62.0%

TT T
65% of fow income students grew 114% Falf year .
SRI Low-Income Students | | or less. SR ‘Schoolwide

60.3% of students read af grade level or above 30.3% of student leave UPA not reading 2t grade
SR Schoolwide: level

71% of students grew in 7ih and Bt grade

SRI Grade Level
JRAFT w20 @




Teaching Practices

Leadership Practices

Organizational Practices

Identify Priorities
Focus Annual Plan - “3 Big Rocks” = Key Practices

Student Learning Goals

Teaching Practices

Leadership Practices

Organizational Practices

Reduce SRI Non -

Participation rate to 10% or

less and Increase Ready

GI; ool ye:
ir all students 2 or more

grade levels behind.

all teachers (English and ELD)

SRIwill

Provide clear direction to SRI test

respo
with fidelity. Teachers

submit a list of students that have

not tested to SRI coordi

ers give extra credit to
students that have completed the
5RI within the window.

Teachers will use SRI
tune and impls
readingsy

nitoer completion rates, trouble
areas, and technology.

Facilitate a series of meeting with TILT

and English department to fine tune
grade level reading initiative.

5RI coordinator will use release time to
test students jpin’t test.

| use the last day of
‘window as a release day to test
remaining students.

Testing coordinator will pull students
in the computer lab that didnt test
when the class was in the computer
labs. students are identified using
SAMS report.

Big
Rock

crease Graduation Rate
of AAMs by 4%. Increase
percentage of students
meeting A—G
requirements by 2%.
Increase percentage of
AAMs meeting A— G
requirements by 3%.

Teachers will create as many
opportunities possible for
students to pass their classes.
Extra credit, office hours, COST
referrals, 55T.

Teachers and counselors will
contact families of all students in
danger of failing.

As the senior class

Each all students will

will meet with counselors after
each marking period to review
seniors on track to graduation

status.

Approve independent studies for
studemts that qualify.

Identify funding to offer B period
APEX.

participate in a school wide
transcript analysis protocol.

D and impl ion

of a new independent study policy.

Counselors will meet with every
senior and their family that is in
danger of not graduating.

For 2016-17, adding “Central Practices”

...to be more specific about the role of central support services

L




Goal Setting
SMART Goals — Outcomes, Monitoring & Leadership

Sample Goal

BIG ROCK: BALANCED LITERACY
DIMENSION OF LEADERSHIP GOAL: INSTRUCTION

/ . Goal: | will increase instructional expertise of my teachers by creating the
AI Igns to L conditions for impactful adult learning and systematically use classroom
. evidence for feedback and professional learning.
Practices: Specifically, | will:
e Pathways to Excellence

o Cre] samele

 Balanced Scorecard SMARTe Goal? B
(School Performance

BigRock Student | Teachers Practices Leadership Organizational

obs SMARTe Goals Practices Practices
(includes
Cug Principal, ILT,
e Inte L TSA)

Assets Challenges Assets Challenges Assets Challenges
and Big Rock Goal: BAL
Y U sel ﬂ'_' lmderg:_mn nn_dans '80% went to the Fountas and Pinnell, = Understand BAL | Giving hard All dlassrooms Principal schedule
will read atinstructional | BAL summer 20%teachers componems | feedback have leveled needs work so
levelD [F&F)by training struggling to finish libraries that principal is
o fune, 2015 0o baseline] ILT includes ELA | Consistently able togetinto
S p ecl fl c K-2*gradeteam | 3-5* grade team teacher leader | following PD schedule dlassrooms more
Allstudents belowgrade | Strong inshared | uses Open Court whohas strong | obsenvation allows for PLC regularly
Framework ) ot | mugnaes | smOecan | wowm |mmme | wswrnc
years in reading [SR1) by notdosmallgroup | understanding Time and a
M easurea b I e June, 2015 (baseline:.5 | gog; reachers have | instruction and experience. | LTdossnothave | Thereisasystem | system for using
growth last year) a strong sense of action plan forthis | in place for data to inform
classroom 50% of teachers do Big Rock collecting data practice
A C h ieva b I e management not use of data to
inform instruction We are not sure.

regularly- just stick how to use F and P
o Open Court data when all staff

Res ults Orie nted materials ave only done 5

students each (some

have done all)
Timely NS R —
EQuITY. BESILIENCE MANAGEMENT ‘ ACCOUNTABILITY
quitable.

\° Leadership Dimensions

11




EROAKLAND UNIFIED
)= SCHOOL DISTRICT

TINUOUS IMPROVEMENT GUIDE
2014-15

Every Student Thrives!

Monitor Implementation
CIG, Assessments, Extended Site Visits,

CIG = Continuous Improvement Guide




Corinous Improvermnt Ingul
How are you |
20142015 Schacl mosgastsns et iy SRS S—
R S
S - R R,
" o | How can da
g Bﬁ_"f;::‘l‘”' (gracuation ra]
= needs this yeal F
1A. ANALYZE STRENGTHS: What do'
. improvedisecined? Whatdo | | August Sub-Questions:  Which content areasigrade evels improvecicsciined? What do
your What achis your il years? Wihat achi
s do you notis? faps do you notics?
‘Stucient Group Lens Student Group Lens
Data Anaiysis Data Measure o pooiger Grage Leval Data Avalysis [Datn Measure scrootyige: Grage Levelr
iy By LoAE Ceope:
6 grads has the e 30.7% of siudents do nof read ai grade level
schod- 629 Schooiice
5% of fon i o
Weekly Engagement Report -- Key Indicators g
B05% of sl Oata ot Fiday. Oct 31 2014
Sehaowice
1% of s
et Schoot rame
VT o smen) oot e e Schoet
Caremes Ml st
o 4 rewer Mt st
Jirch e et
Rocere Wi S
b Promase ey
“LcAp o e Ocans s et
Leamers, ][4 (o o) iesiane Whade schon
bt
BAIREFY (165.1{cutes Wibon)
i o
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CONTINUOUS SCHOOL IMPROVEMENT

Analyze Performance Data
Root Cause Analysis — Adjust Practices




Student Learning Goals

Teaching Practices

Leadership Practices

Organizational Practices

Reduce SRI Non -
Participation rate to 10% or
less and Increase Reading
Grade Level by 2 school years
for all students 2 or more
grade levels behind.

all teachers (English and ELD)

Provide clear direction to SRI test

p for imi ing SRI will
do it with 100% fidelity. Teachers
submit 3 list of students that have
not tested to SRI coordinator at the
end of each day of testing.

and SRl co .
Engage TILT in SR accountability and
incentive conversations. How do we
motivate students to want to do well
on the sRI?

5RI coordinator will use release time to
test students that didn’t test.

SRI coordinator will use the last day of
the window as a release day to test
remaining students.

Big . . ;
Rock Teachers give extra credit to Meet with 5RI coordinator weekly Testlng coordinator will pu.II s?m:lenls
1 students that have completed the throughout the testing window to in the computer Iah.t hat didn’t test
) SRI within the window. monitor completion rates, trouble when the dass wasint "E computer
areas, and technology. labs. students are identified using
Teachers will use 5RI data to fine SAMS report.
tune and implement grade level Facilitate a series of meeting with TILT
reading initiative (In process). and English department to fine tune
grade level reading initiative.
Increase Graduation Rate Teachers will create as many As the senior class admini | | Each all students will
of all students by 3%. opportunities possible for will meet with counselors after participate in a school wide
Increase Graduation Rate students to pass their classes. each marking period to review transcript analysis protocol.
of AAMs by 4%. Increase Extra credit, office hours, COST seniors on track to graduation | - .
- percentage of students referrals, 55T status. D o =nd im I_nn
Big mesting A -G of a new independent study policy.
Rock . Teachers and counselors will Approve independent studies for N N
requirements by 2%. s - . Counselors will meet with every
2 contact families of all students in | students that qualify.

Increase percentage of
AAMs meeting A— G
requirements by 3%.

danger of failing.

Identify funding to offer B period
APEX.

senior and their family that is in
danger of not graduating.

Adjust Implementation & Practices
Teacher, Leader, Organizational




Revise Priorities

Allocate Resources

Description
CORE and Suppl

lemental BAL (LCI

2aaysieek @300/day@12 days

Total

Description

01 dayfwe
CORE and Suppl
Specialist 2d

f

75 student

[Total

Hembers/6 v
cip:
25 students

5200

\tal BAL (LC,

Quant

CORE and Supplemental BAL (LC

Specialist 202y
L dayiweck
1 dayiweck @
1 dayfwex

ek

30/day K
@150/day - 54 weeks

sits, planning sessions @150
Substitutef6 visits, pla

52,500/

$26,300

Cost

527,000
58.900)
$8.100)




DRAFT SPSA vi: IMPROVEMENT
PRIORITY #1 Schook  Allendsle Sehool ID: 101

Instructions:
1. Begin with the three to four Major Improvement Priorties "Big Rocks’) identifed in your schoul's Focused Annual Flan (FAF). Use one
b freach v AP Rk Vot B2 tay free &

270 below, . your Roof Causes, and your identied Teacher, Leadership, and
Practies for this Major By, ocusig o wat your 201610 pan wil e for 4 Eromy
3 Kin the course of your analysis you ident ngor i % i your FAP, use a new tsb.
ik here for mare Ifoxmmaion on e LCAP.
ﬁlm%m—- -
Note: 45 NEier EYDECted NOF FECOMMENGE 0 Nave One o 30 LCAP Fromy. 2
o e Che PRy 1% S50 LCAR R 2 3 S, i Pirbars d 3t S 30eete WA Tse.
1_Gollege & Ca LcAP Goai 1
T ey Standarcs, Grage Level Reading, Engien L g Fioenoy—LCAP Gosis 2, 3,2

3. Malhemaios/STEM Proficency [Praficiency on Stle Standards—LCAP Goal 2)
4 Sucent Engagemen (LGAP Goal ]

5. PareniFamiy Engagement (LCAP Goal 5)

. Safe, Hestny & Sugporive Schoos (LCAP Goal 7]

Enter the Man Scrooi
i ‘o supequent mes.

‘For aach goal fsted abave, Kaentty an indator, To o s, Seect an ndcalor Ao NS rop-0own meny and STy in e
SCHOOL GOAL TARGET{SY. e e e e
ex a

Incicators for School Goals] Incieator Deserption 20201 | 201415 ramget | 2015-16 rarget|

s o et S 1 s e e gy £ g o SR e vy e
Protciency, 3 Crowth 3) Bty (LCAP Qoo o 4) Specile Skl =
[ T Pertomance Cralenges =

MAJGR IMPROVEMENT STRATEGY

test strategy

Jor
1) ApoEeraling SPeciic SUGENS 1MoUGN Targeted ADPrOAChES (£.0., Low-Perming. ENgisn Leamers, Newcomess, and GATE)

Practees:

Peogie | Tesms | Time Resources

Comprehensive Site Plan (Next Year)
Key Strategies and Initiatives




Oakland Unified School District @ s

District Balanced Scorecard - 2014-15 AlL SCORECARD
Goal: Graduates are college and career-ready ek 2012-2013
The purpose of the Balanced Fle Sandoval Elem
Scorecard (BSC) is to identify a ..
small set of key indicators to help Itml".\ .

measure our progress towards
achieving our goals and assist the

District and school communities in .

focusing their continuous

improvement efforts. TING Meets

Meets
Approaching

aroer Meets
:La H: (42%%) Approaching

Meets

Meets

L Meets

a3 ¥ CHILD'S SCHOOL® Approaching

Approaching
Meets

g beloer the district's
2415 AEsdsmic Proficancy Meets
ipports, such as enhanced, I —
Goal: Students are proficient in B eaming et b incrmase -
. - s b a0 Bk of imp from

state academic standards e for profidenc on new orine sate b IRk =t o chengy

e in the

Approaching
= Approaching
Goal: Students are reading at or above grade level =
Approaching
Approaching
prdiecaephes i o ram Approaching

Approaching
PERFORMANOE -u-t

@ | [ poesnotmeet
o ) - - | Approaching
||

Meets
Meets

College & Career Readiness"

improverment in Collage &

Career Readiness Over Time" Meets

Meets

Student Engagement Meets

EAE SR 4]

Page10f2
Enrcllment Rates S

Farent Satisfction x

“High School oy

Report Outcomes (Last Year)
Balanced Scorecard
School Performance Framework (2015-16)




Jun Comprehensive Site Plan (This Year)

Key Strategies and Initiatives

Analyze Performance Data

Aug Root Cause Analysis — Identify Priorities
Identify Priorities
Sep Focus Annual Plan - “3 Big Rocks” = Key Practices
Oct Goal Setting
SMART Goals — Outcomes, Monitoring & Leadership
Oct - May Monitor Implementation
CIG, Assessments, Extended Site Visits,
Rounds, Data Walls, Engagement Reports
Analyze Performance Data
Oct - May Root Cause Analysis — Adjust Practices
Oct - May Adjust Implementation & Pr_actlces
Teacher, Leader, Organizational
Mar Revise Priorities
Allocate Resources
Jun Comprehensive Site Plan (Next Year)
Key Strategies and Initiatives
Aug Report Outcomes (Last Year)

Balanced Scorecard, School Performance Framework (TBD)







School Site Planning 3.0

Improved Site Plan Design

s omer e S « Current Community School

1. Bagin with the three fo four

jor Improvement Prionitie: Rocks”) identifiad i -scheol’s Focused Annual Plan (FAP). Use - -

tab for aach Major Improvement Priority in your FAP. mmsggxgspm;)mm;wmmmmmm;hp:ém{snﬁg St r ateg I C SI te PI an (< SSS P)

2. Too fill out each section below, analyzeire-analyze your School Goals, your Root Gauses, and your identified Teacher, Leadership, and

a'gguz:gﬂdﬁmsmrm%M%mm%mml&fﬁﬂm%mﬁwm%

3 Kfin the course of your analysis you idantify other major improvement priorities not curmently found in your FAP, use 3 new tab.

e S simplified to “Strateqgic Site

LoAP
Major improvement Priority addresses: —
o i el o e e e s i s et B

1. College & Career Readness (LCAP Goal 1) P I an

2. Lteracy (Proficlency on Stke Standars, Grade Level Reating, Engleh Leamers Reafing Flency—LCAP Goals 2, 3, 4 ]
3. STEM PrOnCiEncy [Froficiency on Stie Sandands—LCAP Goal 2]

4 Stigant Engagement (LCAP Goal 5)

5. Parentramiy Engagement [LCAP Goa &)

. Sate, Heaty & SUppOrive SChonis (LCAP Goal 7]

. == ;  New Site Plan structure
embeds priorities and

'RoUnds, CosEIvaton & C t M
For each goal fsied above, Kentty 2n indeaior. To do tis, select an NAC3for oM the drop-down Meny and ciarty in he 0 n I n u O u S C O O
SCHOOL GOAL TARGET(SE mm&ﬁmmamwm.mmsmmmmmmnmmm -

S —— — e s s Improvement to be used for
2015-16

mwmm-—mm ﬁaﬂy wmmmmmwawmammaﬂgﬂ
] 3) Equly (LCAP groups | and 4) Specifc Skils.
Performance Strengihs Performance Chalenges

P mal you
1) Acceleraling Speciic Students iwough Targeted Approaches (e.0., Low-Performing. English Leamers, Newoomers, and GATE)

* |ncludes Academic Return
e On Investment structures for

i e —— tracking and evaluating
iImpact of resources.

me ‘“Easier to follow”

20



School Site Planning 3.0
Alignment to Priorities
— » FEDERAL

* Priority & Focus School
plans embedded in tool.

i
I
I
i
i
i
]
E
|
i
I
i
E
i
il
]

STATE
« LCAP Priorities and
e Target Student Groups

CAP strategic priorities addressed by this Major Improvement Priority:

1. College & Career Readiness (LCAP Goal 1)

2. Literacy (Proficiency on State Standards, Grade Level Reading, English Leamers Reading Fluency—LCAP Goals 2, 3, 4) :
3. Mathemafics/STEM Proficiency (Proficiency on State Standards— CAP Goal 2) e I I l e e I I l O O .

4. Student Engagement (LCAP Goal 5)
5. Parent/Family Engagement (LCAP Goal 6)
6. Safe, Healthy & Supportive Schools (LCAP Goal 7)

STUDENT GOAL(S) for Improvement Priority #2

= (Enfer Main Goal here) ‘ s
» (Enter Related Goal here) L O C L

e ======= | « | inked Learning and

oot he oty o Sacn LA P 2 3 W e § e & aaeese i s

1. College & Career Readness (LCAP Goal 1)
2. Lieracy (Pronciency on SEte Standans, Graoe Level Reating, Englsh Leamers Reating Fluency—LCAP Godls 2, 3, 4) O eg e ar eer an S

3. Mathemalics/STEM Proficiency (Proficlency on Stie Standards—LCAF Goal 2)
4. Swdant Engagement (LCAR Goal 5

ety embedded in Tool —

aligned to Measure N

21



School Site Planning 3.0

Professional Development & Training

* Principal and Site

SPSA SUPPORT SESSIONS G 0 Ver n an C e Te am S
Below is a schedule of upcoming SPSA support sessions at Tilden. The expectation is all . .
schools will be at Status 5: Complete by April 24, meaning the principal has completed all INvi ted tO C en t r al
work and the plan is ready for review. ..
# Tuesday, March 24, 3:30-6 pm (Tilden Portable D) tl’al n | n g S O n n eW tO O I .

* Wednesday, March 25, 8:30-11 am (Tilden Portable D)

# Tuesday, April 14, 3:30-6 pm (Tilden Portable D)

« Wednesday, April 15, 8:30-11 am (Tilden Portable D) ° 1 1F1

# Thursday, April 16, 3:30-6 pm (Tilden Portable D) SO m e S C h O 0 I S I d entlfl ed
« Monday, April 20, 8:30-11 am (Tilden Portable D) by SU p eI’VI SO I’S aS

# Tuesday, April 21, 8:30-11 am (Tilden Portable D) .

e Wednesday, April 22, 8:30-11 am (Tilden Portable D) req ul red to atten d ]

* Friday, April 24, 8:30-11 am (Tilden Portahle D)

Building a collaborative
environment for team
time and planning.

“Training and support schedule d

22



Monitoring Progress

Tracking Development and Progress of Planning

[ & safari it Vie Window Help VR O 4} % 4 3G Sun%17PM David Montes Q :_
00 Schaol SPSA Toal Status
< > [ow] (2] [+ @ tre x |o
CI1 1l Moving beyo... | EdSource Educational L..rict's Pulse _Sites ~ OUS...Master Plan _ Intensive Su... / Overview MindShift | H_.e will learn  Data Use - Home Page  The Center .slon Making HOME | Cent...sformation
sPsAS.. | -Cakn. | Google.. | Pop3. | 02261 | sueco.. 1 @soA. | maren.. [ ENVISL. | RC-D. | School. f weebly... ]’ PROJE.. »j I
Schos Tool L O ki
= e
File Edil View Insert Format Data Tools Help K-8 HighSchool Al change 1 othor viower [l] W Comments
- P " s A- - +5 BHyY
£ | Site Number
f Site
Number

 Tracker developed to
monitor Site Planning
Developments

 Multiple dates for leaders
and SSC’s to receive
training & support

 Tool designed provide
basis for Academic Return
on Investment

« NEED: Contracted resources
for 15-16 to build out AROI
reporting and inquiry
functionality for leaders, site
councils and central

23



Building Continuous School Improvement
Capacity
Systematic Processes, Resources & Tools

CONTINUOUS IMPROVEMENT GUIDE & TOOLS

C O

CONTINUOUS INQUIRY & EFFECTIVE OUSD
IMPROVEMENT PLANNING PRACTICES DATA
GUIDE TooL WEBSITE WEBSITE

To download the latest To locate your school's Inquiry To locate effective practices To locate your school's latest
version of the OUSD & Planning Tool to support happening throughout data reports and to compare
Continuous Improvement your data analysis and cycles Oakland schools that are performance with other
Guide, designed in partnership of inquiry, click HERE getting RESULTS, click HERE schools in the district, click
with site leaders, click HERE o [..based on 3 years of Quality HERE
Root Cause Analysis Primer .
) Reviews...]
Click HERE

2 it Z

SQR REPORTS COMMUNITIES OF PRACTICE ASSESSMENT INFO

Are you looking for a School Quality Review Are you looking for resources for our Are you looking for Assessment Calendar or
report?

other info?

Communities of Practice work?




Building Continuous School Improvement
Capacity
Data Use - Qualitative and Quantitative

<< Back to Continuous School Improvement Page

DATA PROTOCOLS ﬁi DATA WALLS cuick Here

Protocols are methods of pulling data from various sources in order to make What Do You See in These Data?
sense of it. Below you will find sample Data Protocols that we've developed or R
that have been shared with us within our district. !

. >

PRINCIPLES OF DATA USE AND SAFETY REGS

‘ data_principles_safety_regs.pdf
‘él Download File

ROOT CAUSE ANALYSIS PRIMER

MUST SEE VIDEO from Dr. Elizabeth City of the
)‘[ csi_root_cause_analysis_v2.0.pdf Harvard Graduate School of Education, as she talks

Downiead File about the use of data protocols to analyze data.

25



Building Continuous School Improvement
Capacity
Data Walls as Example of Making Learning Visible

Scholastic Reading Inventory
HEADLLS

| SRI College & Career Readiness Performance Band Lexile Ranges*
o Sehoo! Improv:

2 Walls
"Accelerated Indiv| °**

“No C
oUSD S¢
“No Child Left Behy scoiraticl
Gite Leaders:
OUSD Schoo| “n..d = |
Of f;}"(,’ ACTS:

ATA WALLS QuUICK-F/

\ s

jeation
- Communica
. phue

"3
gognimesiEnn 2
et

"Moving On Up: Focusi Ty
awve

. phase 115

Progres seamamree Tl

v
T pyr2nand

antatien
phase i: tmple ™ ntat
" reflection

e, efor ocATION:
s ST e S B
o e reniinae

and celebs

Oskland'®
Tayouts inch
secure 109

9 ReASO

may be inst
provided

We ook o

nescll 1s Optianal (Loozel)
: coetoces David Mo ool May R
Data is effective in improv| oepu¢ o

- d gelow
Dats 5 Reguired £ S
s W What
JoELES 2
- DRl €5

Today's students are digital native:
increasingly expecting access to th

; i | have
ok 3F 1t
e T, st student 5P

have the 3

Technology can provide easy access| 2 f:i;li(,,:za

2 Doea itinclude 2

N o - ease data analysis. o D ES T
- - -

—

Accountability requires that schools and districts
measure effectiveness.

-

4
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g p

Capacity

g

Continuous

< ool Improvermer

Dat. pOrt - KE .
2 as of Fri y Ind
of Friday, Oct 17 2014 n Icators
Weekly Engagemenl Reports
Network
Al.l IK'!'la T Dear Site Leaders:
ALl rammell-lohnso Enrol We are intsoduchd the Weekly Engagement Rep”
.1 [Kyla Tram n) Cha School M Iment he Goal: to Pre¥4® okl data that 3° R ort schools and Netwotks o rget B0 continuous
ol ame improvement enerS and focus consistently reflec™ on and adjusti™  actices 10 IMPTVE outcomes for
ALL [Kyla mell-lohnson) bot Elemental P gy and focus: ©Y P eflecting on &7 0 P! §
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Building Continuous School Improvement
Capacity
Training & Professional Development in Data Analysis
beginning...

DRAFT »2.0

CONTINUOUS SCHOOL IMPROVEMENT

Root Cause Analysis Primer

s Co

Root Cause Toolbox

\s\

Root Cause Analysis: Toolbox Contents

Multiple Meesurea of Dats

Cantinuous School Improvement Flow Chert: Raot Ceuse Anslysic
Circle Map (Blank]

@etting 1o Root Causes — Why? Becaute Flow Map

Fizhbone Sample/Explanation

Fizhbone Templats

I Trend

Plan Element Criteria
Definition
Performance * Makes explicit 1o which the wrend spplies,
Trends and the direction of the wend (i.e., strengths and chellengss).
+ Spt = ks i
- (mca:
Description of trends for | __ .
every performance gl N
indicator, identified weel Levels of Cause
based on analysis of q Root Causes can be found at any one of the fo
three years of data.
9 Incident or procedural level:
Y Exemple: & fight in the cofstaria, fipkaasad
E
= *  The ctudent
*Tol
all = * Thetest How to Identify
s=ana|
Programmatic level: + Focus on clossly relatsd perforr
Priority Concerns i":iq Exemple: There ars shways fights inf + Fan extomel review (e, 507)
(parformanca challanges) X findinge of the review. fnot, c
read *  Inctructional proceszes
S e perfomance concems.
Specific statements * Materials
. Fds 5 = Brainstorm possible explanation]
sbout the school's *  Getting
e, * Ide| - chart. (Ses below)
performance challengss * Time
[net statsments about "‘;: = Categorize liks causes together,
budgeting, staffing. Engd Systemic lavsl: = Marrow the explanations to thol
curriculum, instruction, of Exemple: There ar= fights everywhi of the school's contrel
B N EE T ) « Deepen the thinking to ensure
T R q ¢ Leedermhip chart or the enhanced gussti
each performancs *  Mission / Vision . ith mukti
indi the 3 v Friorites = Verify root causes with multiple|
school did not o action steps align with the roct
= o2 oo w’“‘”‘ N * Morsle the despest and most basic red
SiEte snarar auk *  Plenning and focuzed on the adult acti
local expectations. a3 * Budge:
ELL
External level:
Example: The whole community is
*  Family
*  Community
* Cang:
* Wealth / Poversy
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Building Continuous School Improvement
Capacity
Training & Professional Development in Strategy
Planning & Goal Setting beginning...

Continuous Improvement Inquiry & Planning Tool: AUGUST

2014-2015 School How are you aligning strafegies fo ensure student fncig

Year Big Question: WFMM&WWWMMM

students? How are you ensuring that gaps are closing for your tange|

a Hmmdﬂhﬁm]ﬂs{ymﬂsﬂ?l’. DIBELS, aftendance/chronic abs|

August Big Question rates, rates, A-G AP d
(Summative View): m{gaalmmnﬁw L e

Data Analysis
Bth grade has the highest rate of profiency in the 0.7y
sdl?;-lﬂ.“ SRI ‘Grade Level
68% of low income students grew 11.4%
SRI Low-Income Students or lesg
60.3% of students read at grade level or above 30.3%
SRI Schoolwide level.
T1% of students grew in Tth and Eth )
rad SRI ‘Grade Level
“LGAF priarity groups Incluge Laing students, African American Sisdents, English Language
Leamers, Students with Disadlifies, Foster Youth, and Low-income Students

August Sub-Questions:  Hhat were your additional H‘

d]ursdnihnmf

lﬂl‘mﬂhe

H-'

additional
ar
you engage the team

PD prowided on literacy strategies.

Student Learning Goals

Teaching Practices

Leadership Practices

Organizational Practices

Reduce SRI Non -
Participation rate to 10% or
less and Increase Reading
Grade Level by 2 school years
for all students 2 or more:
grade levels behind.

all teachers (English and ELD)

Provide clear direction to SRI test
and SRI o

for administering SRI will

do it with 100% fidelity. Teachers
submit a list of students that have

not tested to SRI coordinator at the

end of each day of testing.

Teachers give extra c
students that have cg
SR within the windo

Teachers will use 5RI
tune and implement
reading initiative (in g

Increase Graduation Rate
of all students by 3%.

Increase Graduation Rate
of AAMs by 4%. Increase

nercentape of

Teachers will creat
opportunities possil
students to pass th
Extra credit, office

Engage TILT in SRI accountability md
incentive conversations. How do we

motivate students to want to do well
on the SRI?

Practices: Specifically, | will:

Sample Goal

BIG ROCK: BALANCED LITERACY
DIMENSION OF LEADERSHIP GOAL:

Goal: | will increase instructional expertise of my teachers by creating the
conditions for impactful adult learning and systematically use classroom
evidence for feedback and professional learning.

5RI coordinator will use release time to
test students that didn't test.

SRI coordinator will use the last day of
the window as a release day to test
remaining students.

INSTRUCTION

o ook o far f 1 ol i, L
Leadership Organizational
Practices Practices
(includes
Principal, ILT,
L TSA)

Challenges Assets Challenges Assets Challenges
Fountas and Pinnell, | Understand BAL | Giving hard Al dlassrooms Principal schedule
20%teachers components feedback have leveled needs work so
struggling to finish libraries that principal is

ILTincludes ELA | Consistently able to get into
3-5 grade team teacher leader | following PD schedule classrooms more
uses Open Court who has strong | observation allows for PLC regularly
with fidelity, does | BAL schedule time 3 x 3 month
not dosmallgroup | understanding Timeanda
instruction. and experience. | LTdossnothave | Thereisasystem | system for using

action plan forthis | in place for data to inform

50% of teachers do Big Rock collecting data practice

not use of data to
inform instruction
regularly- just stick
to Open Court
materials

sadership (see Assets Survey)

We are not sure
how to use Fand P
data when all staff
have only done 5
students each (some
have done all)

- RESILIENCE | PARTNERSHIP = MANAGEMENT ‘- ACCOUNTABILITY
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Building Continuous School Improvement
Capacity
New School Improvement & Data Partners provide
Targeted Supports to Schools

AR

SCHOOL PARTNER 2014-15 GUIDE

DRAFT Updated: 11/3/14

@ ¢ OAKLAND UNIFIED
;&u Saioo DisTRICT

WELCOME SCHOOL PARTNER

The following document will serve as a guide for Year|
appreciative that you have answered the call. We are]
in these new roles. This means we will be front-loadir]
as contributing to your further development throughou|

CONTENTS:

a

a
a
a
a
a
a

SCHOOL PARTNERS WEBPAGE

Welcome & Introduction

School Partner Priorities 2014-15

Scope & Sequence of Key Events & Activities
Roles & Responsibilities of CSI Department
Roles & Responsibilities Unique to Specific S
Syllabus of Cross-Training of School Partners.
Transition Support

Elephant in the room...

It is important to note; while thel
and networks over the last sevg
differentiated needs of all schol
there is an immediate converge}
for School Partner time and enq
Success will NOT be achieved

Network Leaders have been lot
could leverage 100% of the Par]
‘would undoubtedly have a posif
priorities have already been em|
Rounds, SQR, and monitoring 4

Therefore. our priority will be:
‘We want our Partners and oul
deciding very early on what W
position. Naming this elephal
‘will build long-term sustainalf

AR

®

SCHOOL PARTNER 2014-15 GUIDE

DRAFT Updated: 11/3/14

OAKLAND UNIFIED
)i scroo pisTRICT

OUR GOALS

Scope & Sequence of

(All Partners ant

1st Principal Ni
(Montes introdu

HR Orientation

School Partner| T

AR

SCHOOL PARTNER 2014-15 GUIDE

AFT Updated: 11/3/14

Syllabus of Cross-Training of School Partners
nts essential skills that many new School Partners hold. Be

st below repi

valuable across the networks, we will develop Knowledge Sharing opportunities sq

help build each other's capacity. One step at a time.

CONTENTS

PARTHERS

WH

Q Establishing Dates for the Knowledge Sharing
Q Creating Common Agenda Template for Facilitators

(Brigitte 1:1 or i
Transition Plan +  BloomBoard Training (Leadership, Extended Vrsits) ALL A
Tarf
(Partner w/ Curm
existing work) * CAHSEE Administration Quality Assurance HS/DAP Ton|
® SeeTrar [, sri Anaiysis Protocol AL L
Partner Hiring »  GELDT Administration Qualily Assurance ALLIDAP Li
Partners comple]
start-date establ *  SAM Rostering Gross Training ALL Ly
Brigitte Marshall «  Edusoft - Running Repons, Rosters. ALL Laf
Transition Plan| = Balanced Lileracy Capacty Development ALL Bre]
(Network Supt & + ILTs 101 Re: PD provided to ILT's ALL Day
Partner Transiti
« Tooos «  SBAC Administration Guality Assurance AL Led
« ELL Shadowing & Bright S ALL A
Partner Orientaf ot Spots .
(Network Supt h »  ELL Data Analysis Capacity Development AL An
supports, updatq + Read1B0 Basic SAM Functioning WS Lyd
e To occur|
network
PENDING:

RESOURCES

Click Effective Pi

Click Root Causq

Click Instructio

Click English Led

BUILDING
COLLEGE & TRANSFORMING BUILDING &
CAREER £ SCHOOL LEADING
READINESS V CULTURE & COMMUNITY
INCREASING SUPPORTING SCHOOLS
ACADEMIC OUR PEOPLE
RIGOR

WE ARE READY! N

Key staff have being recruited to serve as School

Improvement Partners and Data Assessment Partners
within EACH of the District's network of schools. Each
network will have one or more of each partner role below
dedicated to providing direct services to schools. The focus
will be on achieving the district goals through supporting
Continuous School Improvement.

Watch this brief video of Superintendent, Antwan
Wilson, addressing the School Partners Kick-off Institute =>

SCHOOL IMPROVEMENT PARTNER

Serve as a thought-partner to principals (and ILT's) and

Network and Deputy Network Superintendents,

Click CA Healthy Kids Survey'Wel ul

DATA ASSESSMENT PARTNER o

Gather needed data and present to stakeholders, including
school leaders, teachers, and community.

Click Key texts that may assist in helping schools and the district improve instruction.

Collaborative “;.@
chool
Improvement

eS——
=

Collaborative School Improvement: Eight Practices for District-School Partnerships to Transform Teaching

& Learning

Key text guiding the School Partners support to schools.

Districts and schools share a common goal in education: to improve teaching and learning in schools.

Unfortunately, school personnel routinely wonder, "what has the district done for us lately” while district

leaders, in turn, wonder "why haven't schools implemented the ideas we gave them recently?" This

disconnect minimizes trust, paralyzes action, and inhibits each group from making the difference it signed

up to make.
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Building Continuous School Improvement

Capacity

Web-based data reports ousddata.org in 2014-15 and
new Leadership Data Portals in 2015-16

[ e Allendale Elementary
Grades 2-5

SRI Reading Growth - 2012-13
Average Amount of Lexile Grade Growth (Fall to End Of ¥r) for Indicated Student Groups

Tnitial Reading Grade Level Groupings:
Toove | AT Grads | ZGrads | 3Crage | Tords | v Grag
Total [ Expecisc | Expoctad |Low Bolow | Lov Below |Lov Below |Lew Below

|Students | Grade Lev | Grade Lev | Expected” | Expected" | Expected” | Expected”
el Growh GoaP| N i 5 3 3
# | Gr | # [Gr] # |[Gr| # [Gr | # [Gr | & [Gr] & | Gr
[sooowaserzs ] w0 [ o o] e [om] @ [onl @ [on] s oel T T T 1

B T 5 T# [725] e [-050] 74 J028] i1 [036] 3 [o.
*PLEASE NOTE: Only grade & demographic
students who had  valid E:

‘cohort-matched report.

[T 1T T 1
ips comprised of at least § students are listed. In addition, only non-SDC
SRI score for both Aduin | (Fall) AND Admin 3 (Ead OF Y1) are included in

Goal:

level
average growth meets goal
ted Grade Level in Fall is the student’ grade level

10 beat grade level by end of year - Green[Jlndicates
&

e Past

SCHOLASTIC READING INVENTORY

Allendzlz Elementary - Growth Report - 2001-12- 2003-1

:'Flnll 1o el L
st ymii. Fof afry cafmine arg
harwin smishgBousd kiZen us

All Students Total

o N BT |
s I == N
=« v
Student Groups

Permia 0

e

- N
- I
T
- I
- B
TN
.
T
TN
=

* Future
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Building Continuous School Improvement
Capacity
Using Early Warning System Reports to
Accelerate and Intervene

OUSD T
Data Dashboards & Reports 5| &4 Y-
Version 1 Launch, Summer 2015 o u:u‘:— o=

9t Grade Early Warning Report — Drill Down AV al I ab I e | n b O t h
« OUSD1
« ousddata.org

wne Early Warning For Dropping Out List
707 Aliance Academy

2012-13 End OF Semester 1: Grades 8-12
‘Stucents At Risk For Dropping Out - Listed By Grade & Then Nama
ChaiLons " Tripped ™ indfcaiors are groped in}

R

[} F
il F
Z L)

N K ] EL
4z T T | 1 |Awamer | F | Enghen | Eo
A4 A T | 3 [Rhmer| F | Gnglen | E06
4“5 Eii) T | 1 | Letw | F | Spansh | EL
a8 T & | 1 | Letwn | F | Spamsh |THD|
A¥ T T | e | T [ Spanhh | EL
48 % E | 1 | ietmo [ Soomen | EL |
48 % W0 | 8 WA | F EG | Lng Do [Fer
= Tite WO [Tk W[ E | ED | I
= TN 0 | 3 [ iebna | F | cpanen pro
= B 0 | 1 | Lebno [ W[ Soanish FFEA
= i) L] 9 |Rkhrwr | F [
= [ T3 |1 [&RAmer | W | Engish | EC |Lmg D [FEF
- T T | 3 | Lena | F | Spanish |IFeP|
= T N W ST
= E W | 1 | sk | M| Sannh | EL
= O T T_| Lot | W | Spmriai | EL
= e L] T | Tl | W[ Epanksh | EL
0 ) ] 2 | ANaTer | M | Englien | EO
& ) |1 | R [ | Enghh | EG
) WE || e | W | e [ ED
Ll [T 15 1_[Packediy M EQ
= Ta 1| Labm | F [&oarish AFER
& THE T | Rk | F BT
L] C|EnsusisELD || S 1 JAshmer | M [=3]
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Building Continuous School Improvement

Capacity

School Quality Review

OAKLAND UNIFIED
| SCHOOL DISTRICT

Continuous School Improvement

R )[4

Dear District Leaders,

After three years of development, OUSD’s School Quality Review has built a support and accountability system
with several important strengths:
¢ Areliance on standards that clearly and comprehensively define “school quality” across schools
and that are meaningful to all stakeholders;
¢ An approach to data collection by OUSD central/site leaders that is broad in scope, includes
many perspectives, and thereby takes a picture of the whole school and its community, and
¢ A “"triangulating” method of data analysis that yields a balanced, objective description of a
school’s quality that provides trusted “actionable” information for all stakeholders engaged in
school improvement.

Recently, other effective systems have been developed for assessing the quality of all QUSD schools (e.g.,
Extended Site Visits, Instructional Rounds) and for supporting school improvement (e.g., the Network Teams).
As a result, OUSD’s School Quality Review will apply its strengths primarily as a “Targeted S gy that,
going forward, will be used with a subset of our schools for specific purposes. In addition, SQR will integrate
its strengths with the Extended Site Visit process as that work continues to be a “Universal Strategy”
supporting all schools.

Asa “Tar

ted 5

ific "bell is rung”:

gy", OUSD will tap the SQR process when a s

1. Ahigh school is preparing for its W

2. A school has experienced Distinct Success, and OUSD wants to deeply understand the
conditions for that success to replicate it

3. A school has experienced Distinct Challenge, and OUSD needs to deeply understand the
conditions for those challenges to provide intensive improvement supports.

As part of Extended Site Visit's “ Universal Strategy”, the SQR will provide project management supports to the
ESV process as it develops into the slimmed down, more frequent, Network-embedded schaal quality review
for all OUSD schools.

We lock forward to your feedback and support in the ongoing development of School Quality Review. Thank
you!

R reports for

ated tools and

~
;Q; SeHooL BiSTRICT

Who's Inv

e SQRTeam: Network
Partners, Central Leaders, 2
HS Principals

o WASC Self Study
stakeholders: Each school's
WASC committees, HS
Network Team

* 15-16: potentially external
provider

o Network Teams

© Principal Advisery
‘Committee (PAC)

® “The 4" school communities

Universal Approach:
« Extended Site Visits
are the new short-

form SOR

Targeted:
« High School WASC

Process
This year 2014-15:
« Skyline
« QOakland High

* Intensive Support
Schools (ongoing)
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Building Continuous School Improvement
Capacity
Aligning Professional Learning

« Summer Professional Learning
* Principal Institutes
 Teacher Summer Developments

Catalog/Category [~]| save [~|Entered  [-||In Save the Date  [-||Lisa's | Begin -] End [-|| Level E
theDate Calendar Catalog questions/Note Date Date
Catalog s
matching
Mathematics YES | think this needs | 8/12/2013  |8/16/2013 | Elementary
Elementary to move because
cohort week
because of the flip
Y flop, 8-5 8/9 is
now Teacher
Leader, now
needs to be 8/12 -
8/16
Mathematics/Elementary YES 6/17/2013 |6/28/2013 |Elementary
Y 6/17-21 tbd
Y 6/24-28 tbd
Mathematics/Elementary YES 6/24/2013 |6/28/2013 |Elementary
YY
Mathematics/Elementary YES part of flip-flop  [8/12/2013 |8/16/2013 |Elementary
was B/6 - 8/9
v
ICOHORT INSTITUTE Yes YES 8/12/2013 [8/16/2013 |Elementary




Continuous School Improvement is a Tiered
Approach.

A few schools
+ Focused
+ Universal

Some Schools
+ Universal

All Schools

(ESLE

fq *“l(\’ OAKLAND UNIFIED

§ % SCHOOL DISTRICT

2 ~

o 72 Community Schools, Thriving Students V5.0 35
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Providing Increased Support to Identified Schools
Federal Priority and Focus Schools

\

C.O.R.E.(CA Office to Reform Education) Local
alternative accountability system for school quality

NCLB (No Child Left Replaced
Behind) with
Federal accountability

system for school quality LEAD: Devin Dillon, Chief Academic Officer

J
4 Y ™\

Community Engagement:

School communities need to be well informed about the efforts to ensure school quality

LEAD: Curtiss Sarikey, Deputy Chief Community Schools & Student Services

Raquel Jimenez, Director of Community Engagement
J
/ PRINCIPLE 1: \ PRINCIPLE 2: / PRINCIPLE 3: \

Common Core L/ Differentiated N Effective Teachers
State Standards

Recognition, Supports, & and Leaders

Accountability
plementing systems of
e\aluation and support to
ensure high quality
tegrhing and leadership in
every school.

Ensuring high quality
instruction and acadengic Providing coordinated supports
through pairing schools,
communities of practice, and

achievement for all
students aligned to the

Common Core Stat data-driven cycles of inquiry to

Standards. support continuous improvement.
LEAD: Brigitte
LEAD: David Montes de Oca, Marshall,
& David Chambliss, Chief Talent Officer
Deputy Chief & Director Aaron Townsend,

LEAD: Devin Dillon
Chief Academic Officer

\ /\\Continuous School Improvement// \Direclor Strategic Supports/

— -

School Quality Improvement Index

A balanced set of indicators designed to measure school quality.

LEAD: Jean Wing, Executive Director
Research, Assessment & Data (RAD)

Structured Team designed
to oversee development
and implementation of
Federal Waiver
Components.

This includes Principle 2:
Differentiated
Recognition, Supports and
Interventions for
identified Schools
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Providing Increased Support to Identified Schools
Federal Priority and Focus Schools

w o H

PRIORITY SCHOOLS FOCUS SCHOOLS OTHER SUPPORT SCHOOLS

WHATS A PRIORITY SCHOOL? >» WHATS A FOCUS SCHOOL? >> WHATS AN AMO SCHOOL? >>

1. Alliance Academy (SIG)

B o 1. Bret Harte Middle School 1. Allendale Elementary

rPaJrrng.'LAUSD_/ Wilmington MS) 5 East Oakland Pride 2. Bridges Academy

2. Castlemont High Schoo
(Pairing: OUSD / Oakland Technical High) 3. Frick Middle Schoo 3. Futures Elementary

3. Elmhurst Community Prep (Former SIG) 4. Fruitvale Elementary 4. Garfield Elementary
(Pairing: SFUSD / Everett MS) 5. Lafayette Elementary 5. Hoover Elementary

4. Fremont High Schoo 6. McClymonds High Schoo 6. LIFE Academy
(Pairing: LBUSD / Renaissance HS) 7. Qakland High School 7. Madison Park TK-5

5. Dakland International High School 8 Madison Park 6-12
(Pairing: SFUSD / SF International) 9. Manzanita Community Schoo

6. Reach Academy .
(Pairing: SFUSD / Rosa Parks) Click HERE to 10. New Highland Elementary

7. Roots International Academy (SIG) g download 11. PLACE @ Prescott
(Pairing: FUSD / Kings Canyon MS) o‘~ 2014-15 List of ESEA 12. RISE Academy

8. United for Success Acad (Former SIG) Waiver Schools 13. Skyline High School
(Pairing: SUSD / Washington 15) 14, Westlake Middle School

9. West Oakland Middle School
(Pairing: LBUSD / Hoover MS)

Schools Identified for
Support based on Index
Proxy using SIG (School
Improvement Grant)
status or 2012, 2013
State Test performance.

Beginning 2015-16,
schools will be
identified using School
Quality Improvement
Index.
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Providing Increased Support to Identified Schools
Federal Priority and Focus Schools

@ Click HERE to download a list of the 2014-15 Facilitators for each school.
)

FACILITATORS FACILITATORS FACILITATORS
e assi ocus schoals are assigned AMO schoaols are assigned
a Facilitator that coordinates rdil

activities. Facilitators are the Network or Practice activities. Facilitators are the
Deputy Superintendents. Network or Deputy Superintendents

PAIRING FACILITATOR COMMUNITY OF PRACTICE FACILITATOR COMMUNITY OF PRACTICE
TRAINING TRAINING FACILITATOR TRAINING

DATE: September 12, 2014 DATE: September 8, 2014 DATE: September 8, 2014
COMPLETED COMPLETED COMPLETED

* Facilitators ONLY * Facilitators ONLY * Facilitators ONLY
Click HERE to download tools and n Click HERE to download tools and resources to
resources to support the Pairing Program. support the Communities of Practice Program.

Priority Schools are
facilitated through a Year-
Long Pairing with “like”
schools in other CORE
Districts. Pairings include
site visits and
consultations on specific
focus areas of
iImprovement

Focus Schools participate in a Community of Practice
(CoP) within small groups of schools locally sharing a
common area of improvement. The CoP’s participates

in a Cycle of Inquiry process.
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Providing Increased Support to Identified Schools

R

Alternative Education Schools

Beginning Process:

Exploring creating
environments based on Quality
School Pillars.

Exploring viable options for
students to develop a sense of
identity with the school and see
it as a pathway to success in the
future.

L

West Oakland STEM

Elementary Schools &
Middle School have begun
convening to conduct Self-
Evaluation based on Quality
School Pillars.

Planning School Visits
Collaborative Planning
among W.O. STEM schools.

Processes in early stages - to Lead to Larger Plan
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Grassroots School Program Planning
Implementing Proven Models

 NEARS PR

Y N

3 ' . | 2
Primary Years Middle Years Diploma Career-related
Programme Programme Programme Programme

International Baccalaureate

Several schools have begun exploring an International
Baccalaureate program model with the promise of providing
a high demand rigorous program that may produce feeder
across elementary, middle and high school.

Processes in early stages - to Lead to Larger Plan
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Continuous School Improvement is a Tiered
Approach.

A few schools
+ Targeted
+ Universal

Some Schools
+ Universal

All Schools

NES EVe,

) 2

/e . OAKLAND UNIFIED

P % SCHOOL DISTRICT
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o %  Community Schools, Thriving Students v5.0
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Quality School Development

Intensive
School
Support

Call for Quality Schools



Nov 2013: Tier lll Introduced as Needed

Apr 2014: Tier 1l Draft Overview, Intensive Support School Selection

Apr 2014: Antwan Wilson Hiring Announcement

Further Tier lll Planning Suspended - Pending New Superintendent
LCAP Draft Tier Ill Considerations - Pending New Superintendent
Oct 2014: Call for Quality Schools Included in Update

Planning for Call Launch w/ Selected Intensive Support Schools

Dec 2014: Notification to Intensive Support Schools

Jan 2015: Engagement of Intensive Support Schools Begins



Jan 2015: Engagement of Intensive Support Schools Begins

Process Improvements

iiiii More personalized stakeholder engagement needed

* Youth, Parent, Staff Specific Engagements Begin
Communities seek more time
@ * Two Timelines Introduced
E Board seeks more process specificity

* Administrative Regulations generated
e Sub-Committee formed to review Admin Regs
Communities seek additional voice

e Site-Based Committees established across all schools
* Site-specific Criteria established thru engagements

Proposal Writing Teams seek greater support

{ ) A 1 * Funding for Professional Proposal Writers , School
' Visits, Extended Contracts, & Meeting Resources



Proposal Team Formation

McClymonds Propo...

Frick ProposalVWritin...

ISS Schools have formed a Proposal

Writing Team for Timeline |
Meetings have begun.
Teams include parents, students,
educators, CBO partners



Site-Based Committee Formation

ISS Schools have formed a

mcamoniaen Site-Based Committee.
Meetings have begun.
Tem—— Huopvwionisvamit A syllabus has been developed.

Dy THADH

Textay's Disbe: Maich 13, 2004 Fremary Misslesg Coruwal Locatson {HS

Laad Contedt Erl Michas! seofifiound k17 ca us

Frospusncy fmmsskdy, bwssidy} THEO

Lift up the needs of

students and community. Evaluate
proposal(s) submitted.

HTE-BASED COMMITTEE MEMBERE

Site-Based Committees Syllabus

March Meeting #1: Orientation, Feedback on Site-Specific Criteria

March Meeting #2: Re lines/ Study Rubric to Evaluate
April Meeting #3: Study Quality School Pillars

April Meeting #4: Engage Proposal Writing Team & Feeder Families

April Meeting #5: Engage Proposal Writing Team & Feeder Families

May Meeting #6: Initial Proposal Review
May 26, 2015 #7 - 3 hours:

Proposal Evaluation Session w/ ARB Members
May 28, 2015 - Day-Long: ARB Evaluation w/ SBC Reps (1-2 reps)
SBC / ARB Recommendation to Supt by June 2, 2015

Post June 10 Meeting #8: BOE Reflection and Next Steps




Academic Review Board

o Represent content expertise

o Representatives to engaged Site-
Based Committee Review process

o Site-Based Committee Members to
engage Academic Review Board
process

o Provide content thru Program
Implementation Planning year

o Provide review and feedback to
School Design deliverables during
planning year




Proposal Writing Resources

O Proposal Writer / Facilitator

0 Extended Contract for Teachers
L School Visits Expenses

O Translation at meetings

O Childcare at meetings

O Security Services at meetings
U Materials reimbursements

O Light Refreshments

Intensive Support Schools - Proposal Writing Resources 2014-15

PLEASE CONTACT KATHY JONES AT kathlene.jones@ousd.k12.ca.us for more information.

* The resources below are available for Proposal Writing Teams that intent to submit a Propesal for the 2015-16 Cali for Quality Scheols cycle fc
operate a District-run school program. If you have not aiready done so, please submit a Letter of Intent, per the Call for Quality Schools Guidelir
located here: locs.google.com/a/ousd.k12.ca.us/ile/d/0ByP7 93R29Eb21MaFRnOGs/edit

RESOURCES - Totals listed below are ESTIMATES ONLY

Writing e y vary and the e the b sutline below

Translation (on-site) | ss.o | 15 | 2z | $960 |16 meetings at2 hours per mesting at $25 an hour

16 meelings at $25 for refreshments each
Refreshments (light) (recommend potlucks for meals)
Ghildcare (on-site) _“_ $720 |16 meetings at 2 hours per meeting at $20 an hour

School Visits (at least two

priorto submission) 2000 $6,000 includes reimbursement for subs, bus, airfare, hotel, food
Proposal Writer Contract 100 hours of writing / facilitation at §65-8150 an hour - rates may
(through OUSD approved list) vary depending on experience

-Teacher Extended Contract Average calculated at 6 teachers at 2 hours per meeting, 16
(oniy hours outside contract) $2,760-5,000 | meetings, at $30 an hour (Actual costs may vary)

Security (if needed due to

Timeline | schools have contracted

Professional Proposal Writing Support



School Visits

different schools on the Peninsula Visits have included:

* parents
schools in LA and Long Beach, * students

* teachers
schools in Denver e school leaders

e CBO members
schools here in Oakland

We have also been strategic
about including both Site

Based Committee members
and Proposal Team Members.

Fremont over stakeholders have participated
in school visits in the last two months.



Engagements

Intensive Support Schools Initiative Meetings

Schedule for Site-Based Committees, Proposal Writing Teams, school visits and
workshops.

Site-Based Committee Meetings

Brookfield

« 3119115, 4:30 pm, Brookfield Proposal Writing Team Meetings

Frick Team
e 3/19/15,6 pm Workshops

Castlemont

+ 3/31/15, 4 pm, Castlemont
* 4/7/15, 4 pm, Castlemont * 4/2/15, § pm 4/1/15, proposal writing teams, Tilden Auditorium

« 4/14/15, 4 pm, Castlemont e 4/16/15, 6 pm 4/14/15, proposal writing teams, Tilden Auditorium

» 4/21/15, 4 pm, Castlemont e 4/30/15, 8 pm Week of 4/20, proposal writing teams, Tilden Auditorium
« 4/28/15, 4 pm, Castlemont 4/18/15 OR 6/2/15, proposal writing teams, Holy Names
4/1/15, proposal writing teams, Tilden Auditorium

Fremont Primary contact: kathlene.jones@ousd.k12.ca.us

School Visits
+ 3/19/15. 5:30 pm, Fremont
« 4/2/15. 5:30 pm, Fremont « Castlemont, Fremont, McClymonds teams:
+ 4/16/15. 5:30 pm, Fremont Community Meetings
+ 4/30/15. 5:30 pm, Fremont Renaissance High School, Long Beach, LA High School of the Arts, L|
* 5/14/15. 5:30 pm, Fremont The Incubator Scheol, Los Angeles, Da Vinci High School, Los Angelq Castlemont
Frick When: 2/17/15-2/20/15 1/6/15, 6 pm, Castlemont
ric Contact: brandi.patterson@ousd.k12.ca.us 25,6 )pmf}Césl\emonl !
: ; 2/23/15, 6 pm, Castl t
3/18/15, 6 pm, Frick (open to the public) Summit High School and Bumnett Middle School, Redwood City prm, astemen
4/1/5/15, 6 pm, Frick When: 3/18/15
4/15/15, 6 pm, Frick {open to the public) :

« 4/22/15, 6 pm, Frick 1/7/15, 6 pm, Frick

4/29/15. 6 pm, Frick DSET, Vista, High Tech, Emily Griffith Technical College 1121115, 6 pm, Frick
. When: 3/23/15-3/24/15 2/4/15. § pm. Frick
5/6/15, 6 pm, Frick Contact: luci itz sdk12 15, 6 pm, Fric
5/13/15, 6 pm, Frick ontact: lucia.moritz@ousd.k12.ca.us 2/26/15, 6 pm, Frick
. 3/11/15, 6 pm, Frick
McClymonds Frick: McClymands
+ 3/18/15, 4:30 pm, McClymonds Los Angeles area schools + 1/3/15, 5 pm, McClymonds
« 4114/15, 6 pm, McClymonds When: 3/5/15-3/6/15 203115, 5 pm, McClymonds
« 4/28/15, 6 pm, McClymonds » 2/24/15, 5 pm, McClymonds
« 5/12/15, 6 pm, McClymonds Denver Public Schools
When: 3/23/15-3/24/15

Harvard Brookfield Mediation Schedule

When: 4/26/15-4/28/15 3/25/15, staff

4/1/15, staff
4/2/15, parents
4/14/15, parents
422/15, staff
4/28/15, parents
5/5/15, parents
6/6/15, staff




Passing the Torch: Lessons Learned

PASSING THE TORCH:

Lessons from the Leaders
About Designing Schools

Who: This event is for Proposal Writing Teams
for Oakland Intensive Support Schools.

Childcare, translation, and refreshments will be available.

The role of the community was critical. It put pressure on the district

to be flexible and deliver resources. The initial planning community
also kept me focused on our collective goals and not get distracted by
the dozens of new initiatives that came at us over the years. The work
of the visioning committee also directed the work of our staff. Many
times over the years, | had to say .... that idea is interesting and may be
great for another school, but does it move us closer to our mission and
vision? As a principal, half my battle was fought staying focused on our
initiatives and our vision.

7 OAKLAND UNIFIED
% SCHOOL DISTRICT

- Principal / Co-Founder, Carmelita Reyes
Oakland International High School




Workshops

Proposal
Writing

Team

* ’ Events
- |

L] L]
A special Thank You to the educators, parents, students, partner i and c i
who have chosen to commit their time and energy to building a great educational vision and plan for
students and families. The following events are provided by the District to Proposal Writing Teams

originating out of each Intensive Support School that have submitted Letters of Intent as part of the
2015 Call for Quality Schools process.

L]
The following site-based Proposal Writing Teams have been identified to receive this assistance:
Castlemont High School Frick Middle School
Lead Contact: William Chavarin / Jorge Wahner Lead Contact: Sharon Gray / Christina Anderson
william.chavarin®ousd.k12.ca.us / sharon.gray@ousd k12.ca.us /
orge wahner@ousd k12 .ca.us christina.anderson@ousd.k12.ca.us

Fremont High School MeClymonds High School

Lead Contact: Nidya Baez / Johanna Paraiso Lead Contact: LaShonda Taylor

nidya.baez@ousd.k12.ca.us / lashonda.taylor@ousd.k12.ca.us

johanna paraiso@ousd k12.ca.us

Brookfield Elementary

Participation is extended to representatives of the Brookfield Site-Based Committee or its designees.
April 1, 2015 * 4:30-6:30pm Tilden Auditorium  Proposal Guidelines & Process guidance
Overview of Draft 2015-16 expectations & support -

including Summer 2015

April 14, 2015 * 4:30-7:00pm Tilden Auditorium  Consultancies on Proposal sections

Week o AllDay-3Days  Harvard University  Graduate fellows small group & panel feedback on

April 20, 2015 Upto 3 team Massachusetts Proposal planning w/ national perspective on school
' members transformation. Includes School Visits
Ap[il 18 or May 2 1:pm-4:30pm Holy Names Univ Passing the Torch — Part II: Lessons Learned in
Final Date TBD School Re-Design (more info to follow)
EXperienCEd School
Design Leaders

o Study Tours

May 7, 2015 * 4:30-7:00pm Tilden Auditorium  Consultancies on Proposal sections




Opportunity Call

=\

Call for Quality Schools theory of action and strategy includes Intensive Support
Schools and Opportunity Calls.

Opportunity Calls provide all schools the opportunity to self-select to participate in a
process to generate a school redesign proposal. If approved, the school would
undergo a 14-18 month program implementation planning process. These may
include magnet program, grade configuration changes, and significant shifts in
program design.

Program Implementation Planning includes coaching,
rigorous plan deliverables, school visits, and a
school-based design team of diverse stakeholders.

Staff capacity and funding limited roll-out of
Opportunity Calls in 2015. Schools may
anticipate participating in Spring 2016 for opening
2017-18
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Quality School Development

Program Implementation Planning
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What should drive our
design?

Quality School
Pillars

Educator Development & Pipelines

Proposal Linked Learning

Guidelines Strong School Culture Pillars
School Culture Increased Time on Task Rigorous Academics
sy Rigorous Academics Technica’ Sy
Teaching ) . ] Work-based Learning
Educational Program Linked / Personalized Learnlng Personalized Support

Facilities

School Quality
Standards

Quality Learning Experiences
Safe, Supportive & Healthy
Focused on Improvement
Meaningful Engagement
Effective Leadership

Site-based

Criteria

Priority Grades Served
Priority Populations
Priority Program
Considerations

Lessons Learned

Prioritize School Visits
Ground Swell of Parent Demand
Focus on Vision First
Get Clear on Intended Outcomes
Invest Time in Planning
Stay Committed
Long Haul




What should drive our

Quality Schoo
Pillars

Educator
Development & Pipelines

Successful schools will be led by effective
leaders who work collaboratively to develop and
nurture a cross-functional leadership team. The

school will help educators develop through

to maximize student learning. Extended

effective professional learning and

school days, weeks, and years are integral

recognize effective educators for their
success. Successful schools embed

thoughtful Plans for succession.

Strong
School Culture

Successful schools will have a mission, vision, and values
that are focused on high academic achievement for students
while preparing them for college, career, and community
success. The school will stress the importance of education
as well as the social and emotional well-being of students.
This emphasis must permeate all other components of the
school and include restorative practices as a part of the

approach to strengthening culture.

Increased
Time on Task

Successful schools will intentionally use time

components. Additionally, the school must

Linked /
Personalized Learning

Effective schools ensure teachers have
access to foundational documents and instructional
materials needed to help students achieve high growth. This
includes regularly assessing student progress, analyzing
student progress, and re-teaching skills with the
expectation that students master standards. Rigorous

academics includes a commitment of district support for
personalized learning, technology infrastructure support,

support with building design needs, and 21st

century library/media center integrated into

the educational program to promote strong

literacy and research development.

prioritize providing teachers’ time for
planning, collaboration, and professional

learning. Rigorous Academic

Effective schools ensure teachers have access to foundational
documents and instructional materials needed to help students achieve high
growth. This includes regularly assessing student progress, analyzing student
progress, and re-teaching skills with the expectation that students master
standards. Rigorous academics includes a commitment of district support for
personalized learning, technology infrastructure support, support with building
design needs, and 21st century library/media center integrated into the educationg
program to promote strong literacy

and research development.




What should drive our
design?

School
Performance
Framework

Academics (60%)
SBAC, Growth, HS Readiness (8t"),
Graduation, A-G Completion, Pathways

Climate - Socio-Emotional (40%)
EL Redesignhation, Suspension,
Chronic Absence,
SEL Survey,
Climate Survey



Who will be
supporting us?

Teams held in Cohort
Model

Weekly Strategy
Meetings

Monthly Forums
w/Planning Teams
Direct Service to Planning
Process

School Focus Study
Sessions

School Punch-list
Oversight

Tracker Monitoring of
Planning Process
Building Red-phone
Capacity for 2016-17

DRAFT — Discussion ONLY

Communic-
ations Unit

Facilities Unit

COO (TBD)
Project Magr.

Engagement
Unit
Engagement
Leads

Network

Super-
intendents
Unit

D. Montes de Oca

S. Bradford

Project Manager(s)
Research & Data

College &
Career

/Linked
Learning Unit

Technology &

Operations
Units

Teach & Learn
Assessment
ELLMA
AAMA
Content Leads
Data

Talent &
Human
Resources
Unit

Planning



D. Montes de Oca
S. Bradford
Project Manager(s)
- Research & Data

-

[
DRAFT — Discussion ONLY

Supportin
\ PP k. g



3" Party Lead Partner & Evaluator

3rd party Lead Partner

Advocacy
Groups

Facilitate Cycles of Inquiry — Essential Question
Quarterly Community Report-outs & Engagements
Provide process development assistance

Provide content and training in equity-centered
leadership

Stoplight Reports on Planning Progress

Progress on Pillars implementation

Board Reports on Strategies & Challenges
Facilitate monthly Extended Site Visits
Performance indicator progress reports on growth
beginning Year One

DRAFT — Discussion ONLY

Engagement and
Youth Leadership
CBO’s

D. Montes de Oca
S. Bradford
Project Manager(s)
Research & Data

Labor
OEA, UAOS
SEIU, AFSME

Program
Implementation
Planning Teams

v5.0

Cabinet
Chiefs
Deputy Chiefs

Board of
Education

Supporting
60



D'QAFT

College &
Career
Specialist
(Pending
Funding)

College &
Career
Coach

(Pending

Funding)

Counselor
(Pending
Funding)

High Schools only
15-16

Leadership

Plan Writers
Home Visits

Training

O
o

Program
A Implementation
Coaching upervisor ]
School Site Planning Team
Council

Strengthening
Communication Slte
Point Person
O Governance in
Design Team Leader school design
Teacher Leaders
Parent Leaders A
acllities
Student Leaders O Projau:

Partner Org’s O Manager
o° .

Content
Expert
. Common
Community Core State
F.ar_mly Standards
Liaison Coach
(Pending (Pendin
Funding) 4

Fuading) DRAFT — Discussion ONLY



Program Implementation Planning Strands

Summer 2015
o Strand 1: Know Thy Self — Leadership Development

D'QAFT

o Strand 2: Know Thy Community — Vision

Deliverables:

Academic Year 2015-16 Each Strand will require associated
plan components, w/ rubrics,

Strand 9: Staffing I, II, 11, IV

Strand 10: Professional Development |, Il

o Strand 3: Assessment |, I _
. collaborative feedback support, and
o Strand 4: Curriculum |, Il socializing among stakeholders.
o Strand 5: Instruction |, Il
Program Implementation Sessions
o Strand 6: School Culture |, I . )
To include; shared readings, expert
o Strand 8: Budgeting collaborative planning time
®
®
®

Strand 11: Plan Implementation Phasing

v5.0 62



Year O: Summer 2015 DRy
T

Ju Iy Week 1 Week 2 Week 3 Week 4

[ Orientation Leadership ] [ Equity Vision ]

Know thy self Inventory Training Theory of

Aretton

AUgU st Week 5 Week 6 ‘ Week 7 Week 8
Orientation 1:1 Training ] [Vision Industry

[ Know thy community Theory of Action Asset Mapping]

®© Program Planning Session: Two-Day Sessions Ongoing Demands:
* 9-12:30pm ISS Facilitated o Op’s Campus Readiness
+ 1:30-4pm Team Time (Close/Open)

®© Retreats: Two 3-4 days
® Researching Leading for Equity Retreat Opportunities

Leadership Institute (Aug)
Returning Staff PD (Aug)
Last Minute Hiring
Registration

O O O O



Year O: Summer 2015 DRy
T

Ju Iy Week 1 Week 2 Week 3 Week 4
Bridge Program Bridge Program Parent Coffee & Parent Coffee &
Planning Planning Conversations Conversations
Home Visits Home Visits

AUgU st Week 5 ‘ Week 6 ‘ Week 7 ‘ Week 8
Parent Coffee & Bridge Program Bridge Program Registration

Conversations

Overnight Trip
Home Visits
Overnight Trip
® Incoming class Home Visits &/or Coffee & Conversations Available dates 9*" Grade Overnight
® 6t /9t Grade Overnight Trip (2 nights) 6" Grade pending
® Summer Bridge (6t / 9t") 5-10 days . Aug. 3-5 100 kids
* College Fridays J Aug. 5-7 100 kI.dS
* Begin College & Career Plans . Aug. 10-12 150 kids
* Boot Camp ° Aug. 12-14 150 kids




Year O: Planning Strands 2015-16

DR/‘IFT

September October November

Affirm Vision & Assessment || Curriculum Il
Theory of Action Curriculum | Instruction |
Assessment | Promo Materials

Strands December January February

Instruction Outreach |l Staffing |
School Culture | School Culture Il Ordering for 2016
Outreach | Budgeting

Strands ‘ March April May
Staffing Il Staffing Il Staffing IV

Plan Implementation Summer Planning P. D. Plan for 16-17
Phases Outreach Il Fall 2016 Planning |

Strands June July August

Fall 2016 Planning II Outreach IV Bridge Program
Staff Prof Develop Staff Prof Develop
Facilities Prep




Year O: Productivity 2015-16

\

1

September October November

200 00 GOO000 00 0Q

December January February
 § | __§ ) ¥ | ) | N ) § | )\ |  § | | l‘_ ) § | )\ |  §
March April W EW,

O mOn --‘.I—.—-. --.-l-. = n mOon

July August

CFEOECET SO S0 et ST ES

Bi-Weekly Day-Long Off-Site Program Planning Session (I1SS-Led)
Weekly Design Team (Implementation Planning Team)
Monthly Design Community Engagements (1/2 day)

® Monthly School Visits (2 day min Visit/Travel/Debrief)

Monthly (strand) Deliverables

Student Leadership Development throughout
(Intensive - in partnership with youth leadership organizations —
transformational model that mitigates phase-in / phase-out approach)

D'?KIFT



LEVERS

* Bargaining 2015-16 (under negotiation)
(two year credit for one year service, 10 fewer students than avg. class size)

 Budgeting 2016-17

(SS additional curriculum support)

D'?KIFT

e Staffing 2016-17 (under negotiation)
(site based decision-making — all staff)

e Enrollment 2016-17

(campaign level outreach)

(front of the line)
o Operations Departments

Academic Guidance

®
o Network Support
o Talent Office



Quality School Development
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Questions & Discussion



