





ELL 1 U I

June 3, 2016

Brian Stanley

Qakland Public Ed Fund
PO BOX 27148
Oakland, CA 94602

Dear Brian:

We are pleased to inform you that the Board of Directors of the Hellman Foundation has approved a
grant of $100,000 to the Oakland Public Ed Fund to support Oakland Unified School District’s Math
Learning Lab sites, as described in conversations and proposal materials you have submitted.

The Hellman Foundation Grant Agreement includes this award letter and the attached document
outlining acceptable Use of Grant Funds. If this Grant Agreement correctly sets forth your understanding
of the terms and conditions of the grant, please sign, date, and return an electronic copy to us at your
earliest convenience.

For purposes of administration of this grant, Hirsch & Associates will be the point of contact for the
Hellman Foundation. All communications should be directed to Allison Domicone at (415) 837-5408 or
allison@hirschassoc.com.

Grant Period
The grant period is July 1, 2016 to June 30, 2017. Funds from the grant may only be disbursed by
Oakland Public Ed Fund during the grant period.

Payment Schedule
The grant payment will be released upon receipt of this signed document, no later than June 30, 2016.

Grant Deliverables
This grant supports Oakland Public Ed Fund to accomplish the activities and goals described in your
proposal and scope of work, attached for reference.

Communications and Reporting R(  lirements
We look forward to learning about this project and the need it addresses over the course of the grant
period. Our proposed communication with you includes:

e Asite visit during the 2016-17 schoo :ar to enable us to see your exciting programs in action.

e An interim report due by January 31, 2017 to include pre-grant baseline data, progress toward
stated activities and milestones, and a budget update. Reporting guidelines will be sent to you by
October 31,

s Afinal grant report due by Jul 31, 2017 on your progress toward stated activities and milestones, as
well as a budget update. The final report format will be sent in 2017.

Acknowledgement
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When acknowledging this grant, please refer to the donor as Hellman Foundation. Please note that the
Foundation, its board members and staff, do not wish to be recognized with certificates, plaques, or
similar mementos.

The Hellman Foundation wishes you continued success in your work.

Sincerely,

Susan Hirsch
Executive Director
Hellman Foundation

Cc: Board of Directors of Hellman Foundation

Please sign and date below and return the entire agreement to:
Mallory Sadan
mallory@hirschassoc.com

We accept this Grant Agreement.

Printed Name: ,

Jadimco rnaiis
President, Board of Education

Title:
Signature: ra j; é £ /ﬁ
7 9 =
Antwan Wilson o
Date: __ ——  Secretary, Board of Education
File ID Number:
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By:



USE OF GRANT FUNDS

This Grant Agreement sets forth all terms and conditions of this grant; there are no agreements or
understandings between the two parties other than those set forth in this Grant Agreement. Listed
below are general restrictions and provisions on the use of grant funds.

e Grant funds must be used only for the purposes, program, budget and organizations as
indicated in the grant application materials presented to the Hellman Foundation
(“Foundation”) and/or as modified in the Grant Agreement. Any and all modifications to this
Grant Agreement must be in writing, approved and sign: 9y both the Foundation and the
grantee.

e Any grant funds not used or committed for the specific purpose of the grant  thin the specified
grant term must be returned to the Foundation at the end of the grant period unless the
Foundation gives written approval to do otherwise.

¢ The Foundation’s grant has been made to your organization on the express condition that your
organization has been classified as an Internal Re  wue Code §501(c) (3) organization and that it
is not a private foundation within the meaning of §509(a). Please notify us immediately of any
change in your organization’s status. If your exempt status does change, :Foundation
reserves the right to have all remaining grant funds immediately returned.

¢ The Foundation’s grant has been made to your organization on the express condition thét, as
required by Internal Revenue Code §§501(c) (3) and 4945 (d) (1) and (2), your organization will
not engage in any political activities. For purposes of this coni  on, engaging in political
activities includes, but is not limited to, trying to influence the election of sical candidates or
the outcome of an election, or engaging in any other type of political activity that is determined
to be in violation of the intent of applicable federal and state regulations. Violation of this
condition may result in an obligationtor irn to the Foundation all funds received pursuant to
this grant.

e Payment Schedule: The tentative schedule of grant payments is an estimate of the timing and
amount of the payments to the Grantee thai  ill satisfactoi  meet the requirements of the
grant. The Hellman Foundation, however, on its own initiative or at the request of the Grantee,
may modify scheduied dates and payment amounts. The Foundatior |l notify the Grantee
when and if the Foundation is considering making  h changes. e Hellman Foundation may
at any subsequent time by notice to the Grantee cancel or pos >ne and thereafter cancel
payment of the undisbursed portion of the grant. Also, after entering into a Grant Agreement, it
is possible that circumstances will arise which will persuade the Hellman Foundation that an
unpaid grant should not be disbursed.

e Any future Foundation grants to your organization and/or any renewals of project funding are at
the sole discretion of the Foundation’s Board of Directors.



Budget for e grani
Total Annual Cost for Heliman Foundation: ! ) (to cover the cost of a Common Core
Teacher Leader. This amount includes salary plus benefits).









practice development; curriculum development; formative assessment development, and academic acceleration
and intervention.

With the new math standards, there is a critical need to create opportunities for our principals and teacher
leaders to be able to watch, learn, and understand what it looks like to effectively teach math, to do a particular
lesson, or provide effective interventions th kids. Math Demonstration Sites will become a fundamental
resource as we work to improve math instruction district-wide.

A grant from the Hellman Foundation will enable us to launch the Mathematics Demonstration Site project with
two high-needs schools per regional Network for a total of 8 schools, as funding becomes available. We will use
the Hellman Foundation grant funds to hire a lead math coach (a Common Core Teacher Leader) who will be fully
dedicated to supporting one school site. This role will include providing both direct support to students (e.g.
tutoring, teaching, co-teaching) and classroom-based coaching and team facilitation for teachers and leadership.
This centrally-hired position will help establish the Mathematics De  nstration Site project, working with district
STEM personnel and the Teaching and Learning ith Team, in particular, to develop the systems and
infrastructure needed to grow the program to other schools over the next three y«  s.

Key activities, timeline, and milestones are as follows:

1. March/April: Refine plans for Demonstration Site project within regional two structure and solidify site
selection process and promising candidate sites.

2. May/June: Hire and induct lead Common Core Teacher Leader (CCTL) whose responsibilities define and

ensure the transformational work at sites:

e To develop existing teacher teams (communities of practice) within and across the schools, to understand
new Standards, to do focused collaborative planning and lesson analysis using new curricular materials,
and accelerate student learning.

e To provide classroom based coaching to teachers in the context of the focused learning happening
through Teacher Teams: to establish high quality math “tier I” instruction with a coherent approach to
curriculum, instruction, and assessment.

e To support implementation of curriculum & assessments, including online math resources.

e To begin to establish an “academic floor” for st. 'nts in  thematics through a muiti-tiered system of
supports that includes acceleration interventions to bring students to grade-level math performance.

e To partner with site leadership to develop a coherent approach to math improvement, as guided by the
Single Plan for Student Achievement (SPSA) and Continuous Improv  ent Guide, and support the (math
specific) development of the principal as  :instructional leader in building.

¢ To provide math instruction and support directly to students for at least 40% of the time on campus (e.g.
tutoring, intervention, teaching, co-teaching, doing a demonstration lesson).

e To connect site learning and challenges with Demon ation Sites and schools in the district, through a
CCTL professional learning community and the district-wide Math Teacher Leadership Collaborative.

June/August: Provide math professional development opportunities to teachers and math teacher leaders.

4. August/September: Initialize and establish a professional learning community for Ct s that connects schools
in a community of innovation and learning, purposed by our vision mathematics instruction, and
articulated by the set of adult work outputs and student achievement outcomes (see below).

5. October/November: Introduce the program and CCTLs as an emerging resource for cross site and district wide
learning because together they are the le:  learners, ready to t ongoing district learning.

6. January - June: Develop schools within the Demonstration Si oject and regional Network structure to
address targeted instructional and instructional leadership challenges in order to learn to accelerate students
to grade-level performance, regardless of the obstacles. (See Outputs and Outcomes, below.)

w

These key activities are in direct alignment with the Hellman Foundation’s goals. OUSD’s Math Demonstration Site
program is specifically designed to:

e Increase ST | education and exposure for elementary students in low-income communities.

® Provide services that promote the acquisition of core math skills.

e  Will impact the most high-need school communities and stude ;in Oakland.

OUSD ST Math proposal: 2016-17 page 2






Sites served 1 1 1 Tl
Approximate # in Year 1 at one site.
Pending funding from District and other
partners, we hope to build to 8
Students ed 350 350 350 elementary sites.

EXPENSES

Site based Math Coach (Project Lead,
Common Core Teacher Leade $ 100,000 $ 100,000 $ 100,000 including benefits)

Total Expenses $ 100,000 $ 100,000 $ 100,000















