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Board Cover Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Claire Fisher, Executive Director, Secondary Instruction 
Juan Du, Executive Director, Research, Assessment and Data 

  
Meeting Date January 8, 2025 
  
Subject No Cost Services Agreement (SA) and Data Sharing Agreement (DSA) - WestEd, 

San Francisco, CA - Research, Assessment and Data (RAD) Department 
  
Ask of the Board Ratification by the Board of Education of a No Cost Services Agreement (SA) and 

Data Sharing Agreement (DSA) between the District and WestEd, San Francisco, 
CA, for the latter through the SA to provide conduct a study to understand 
implementation variation and assess the efficacy of the Illustrative Mathematics 
(“IM®”) curriculum in grades 6-8. WestEd will partner with OUSD schools which 
are implementing the IM® curriculum and other high-quality mathematics 
curriculum and enroll target schools along with their Grade 6-8 teachers and 
students, for the term of December 6, 2024 through December 31, 2027, at no 
cost to the District, and a Data Sharing Agreement by and between the District 
and WestEd, San Francisco, CA, 2024-2025, for the sharing of data between the 
District and WestEd, as enumerated therein, for the term August 1, 2024 
through June 30, 2026, at no cost to the District, each, via the Research, 
Assessment and Data (RAD) Department. 

  
Background  WestEd will conduct a study to understand the implementation variation and 

assess the efficacy of the Illustrative Mathematics (IM) curriculum in grades 6-8 in 
10 OUSD schools. They will use a mixed methods approach to understand 
implementation and supports provided for implementation within school and 
district context. This study will take place over two years.  

  
Discussion WestEd will conduct a study to understand the implementation variation and 

assess the efficacy of the Illustrative Mathematics curriculum in grades 6-8. They 
will evaluate district and school provided implementation through focus groups 
and interviews; teacher instructional activities; survey students on their self-beliefs 
about mathematics; and analyze student SBAC math scores. The outcomes of this 
study will provide district and school educators with additional information to 
support the use of Illustrative Mathematics curriculum and a more positive student 
outcomes. 
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Fiscal Impact No cost to the District. 
  
Attachment(s) ● No Cost Service Agreement 

● Data Sharing Agreement 
● Research Application 
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Districts and schools using the Illustrative Mathematics (IM) 68 program through the end of the study
period are invited to participate. We hope to include about 10 schools, recommended by district leaders;
more are encouraged. We will reach out individually to site principals to describe the study and determine
their interest. The twoyear study will involve data collection and partnership with district and site leaders to
support curriculum implementation, as follows: (1) A small team of district math leaders (i.e.,

Many districts are investing in highquality curriculum materials to support their mathematics educators and
learners to be successful, but implementation can be challenging. What does it take for teachers to use
their materials with integrity to improve student outcomes? If we understand the conditions under which
implementation is made more effective, districts and schools across the country will be able to use open
licensed programs and more carefully invest finite resources on supporting instructional leaders and
teachers with implementation. The research will aim to answer four primary questions:
What does it mean to implement a complex mathematics program as intended? (2) What efforts are
required to implement complex mathematics programs as intended? (3) To what extent is quality of
implementation associated with improved teacher and student outcomes within a given math program? (4)
Do impacts on student and teacher outcomes differ by curriculum or quality of implementation?

August 2024  June 2026

A Study of the Implementation and Impact of HighQuality Mathematics Curriculum

Roughly November 2026 for summative findings; interim/ draft findings sooner.

Courtney Ortega (courtney.ortega@ousd.org)
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The potential for risk is low.

The study aims to provide district and school educators with additional information that may be helpful to
support the district’s improved use of the Illustrative Mathematics curriculum, and more positive student
outcomes.

The risks associated with this study are low. Some questions about instructional practice may make
participants uncomfortable.

For adults, the study provides the opportunity to reflect on and improve instructional practice. Students
have an opportunity to allow their voices to be heard and used to improve their mathematics instruction.

The study will use a mixed methods approach. Qualitative data will primarily be used to understand
implementation and supports provided for implementation within school and district contexts, but will also
provide a measure of implementation fidelity for use as an independent variable in the impact analysis.
Quantitative data (from surveys and teacher implementation logs) will serve as both moderating and
outcome measures. For example, teachers’ use of highquality curriculum is critical in terms of both
implementation fidelity (where fidelity can moderate impact) and in terms of how teachers feel about their
mathematics instruction (i.e., efficacy), expectations for students, and instructional practices. Similarly,
quantitative measures derived from the student survey will enable us to understand how teachers’
curriculum use is related to students’ feelings about their mathematics class and their selfperceptions as
mathematics learners. Impact analyses will use a threelevel hierarchical linear model (HLM) to estimate
the effect of the local mathematics curriculum on districtwide student mathematics achievement or other
student and teacher (selfperception) outcomes. Exploratory descriptive analyses will examine the factors
that moderate outcomes, such as curriculum fidelity.

an implementation support team) will meet no more than three times annually to discuss implementation
findings from the previous data cycle in 2025 and 2026. Team members may be asked to participate in one
focus group or interview per year. One support team member will facilitate the collection of district
administrative data. (2)Site leaders of participating schools may be asked to participate in one focus group
or interview per year. (3)Teachers will complete three curriculum implementation logs per school year and
provide classroom time and support administration of student surveys at the beginning and end of each
school year. Teachers may also be asked to participate in one focus group per year. (4) Students will
complete two surveys per year.



Referencing the numbered data elements above: (1) Aug., 2024 [baseline achievement and demographic
data], June 2025 [or earliest available for 202425 school year], June 2026 [or earliest available for the
202526 school year] (2) August, 2024 [planned PD for 202425], June 2025 [implemented PD for 202425];
August, 2025 [planned PD for 202526], June 2026 [implemented PD for 202526] (3) TBD depending on
district data collection; likely similar to the schedule for (2)

(1) Student achievement and demographic data. Collected as available after spring CA math test
administration, for the spring prior to the study commencement (2024) through 2026.
(2) The provision and cost of professional development. Collected fall of 2024 (for prior year); spring 2025;
spring 2026.
(3) Implementation fidelity, and at this point is only a preliminary set of ideas about how to measure
curriculum fidelity aggregated to the school level. This data collection effort and definitions for
implementation fidelity will be refined in the early months of the study, informed by data collection with
curriculum developers and practitioners across districts included in the study. At that point, a data collection
schedule will be offered (presumably midfall and midspring of each school year).

Students: 2 surveys/year  each about 15 min.  during school time, fall and spring. Teachers: 3
logs/surveys/ year  each of about 30 min.  during non school time fall,  winter, and end of year. Plus 30
min. for student survey admin, twice per year. Plus one onehour focus group per year. Addtl ~ 710 hours
for district leaders.

Students in grades 68  Roughly 8 schools x 350 = 2,800
Teachers of grade 68 students Roughly 8 schools x 6 teachers = 48
School administrators  Roughly 8
Others  Roughly 4
Schools are not yet identified.
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